
2017 year review 

Goals provided by the board of directors. 

 

1. Fulfill PVPLC Obligations (RPV, NCCP)  

a. Coordinate completion and approval of NCCP 

 While the City of RPV is the lead agency in this document, PVPLC has served as an 
engaged member of the planning team to help the plan along. As of close of 2016 the 
City had committed to having the plan circulate in February of 2017.  Unfortunately, due 
to delays with the City requesting additional review and revisions, this timeline wasn’t 
adhered to.  However, in the fall of 2017 the City did host a public workshop to the full 
RPV City Council which included the Wildlife Agencies and the PVPLC.  PVPLC 
prepared much of the slide show and the FAQ document for this meeting.  The draft 
plan did circulate with this workshop and the RPV City Council has a special meeting on 
March 29th 2018 which aims to have the City Council direct the City staff in moving 
forward with the federal register process for final plan adoption. PVPLC maintains a 
coordination role in setting and reminding people of all meetings, etc. We have 
responded promptly to any inquiries and attempted to provide continual education for 
City staff in the implementation of the plan.  

b. Coordinate completion and execution of Implementing Agreement see above, 
as the Implementing Agreement is tied to the NCCP being circulated and approved 

c. Implement restoration activities All restoration activities in PVPLC’s obligations 
were implemented in 2017. Specifically, these were: 

Alta Vicente 

- Planted Phase 4 with 15,000 shrubs, drip irrigation, and goat grazing to clear the 
site. 

- Maintained 15 other acres (Phases 1, 2 and 3) with weeding and watering 

Portuguese Bend: 

- Maintained 25 acres of restoration in Peacock Flats by watering and weeding 
- Maintained 0.08 acres of CSS on behalf of the City of RPV to mitigate damages 

caused by a Cal Water pipeline break. 

Defense Fuel Support Point 

- Planted 600 host plants and removed invasive weeds throughout the PVBB 
management areas 

- Propagate 2000 host plants for the captive rearing program at Moorpark College 
in the native plant nursery (among other propagation activities) 



 2. Actively Defend PVPLCs Open Space Easements a. Continue active 

enforcement of easements 

All conservation easements were monitored in 2017 and no new encroachments were 
detected. While not easements, we focused in 2017 to cure encroachments on PVPLC 
owned land. In response to our three remaining encroachments on PVPLC owned 
property, Paul Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP 
was engaged and he drafted letters in the fall of 2015 providing violators with 30 days to 
resolve the encroachment (some call for removal, some allow for annual use 
agreement) or face legal proceedings. Unfortunately, the response to these letters 
wasn’t expedient. The board revised the terms of the annual license agreement and 
lowered it.  Since that time, one of the encroachments has been cured and we continue 
to pursue curing the reaming two with legal suit being filed against the two property 
owners. 

In addition to our owned property and conservation easements, we have also identified 
encroachments on City of Ranch Palos Verdes property and have coordinated with the 
City requesting the removal of these encroachments. Specific examples include the 
gazebo from Forrestal, landscaping at Alta Vicente. We repeatedly request follow up 
from the City to cure these encroachments. 

b. Assist in getting and recording conservation easements over all Palos Verdes 

Nature Preserve Lands I have worked with all legal teams (PVPLC, City, State, 
Federal) and the conservation easement template for the Palos Verdes Nature Preserve 
is ready and in place. This was approved by our board and by the Rancho Palos Verdes 
City Council a few years ago. The City’s current law firm, Aleshire & Wynder LLP which 
is a different law firm than the law firm that reviewed the easements when the City 
approved them initially has had the documents for review for a couple of years.  PVPLC 
learned in early 2018 that they may have comments to the easements. Comments are 
currently under review with aim to have an agreed upon easement included in the 
March 29th meeting presentation. 

Further discussions for conservation easements over Lower George F Canyon, 

other managed properties  

Background and conclusions for the easements over Lower George F Canyon were 
provided in the performance review for 2016.  It was requested that the Board provide 
me with information/ direction if this item was to remain.  No direction given to continue 
to pursue. 

3. Maintain and enhance Preserves for best user Experience 

 a. (On-site Programs) Increase public participation in George F Canyon Nature 

Center programs, White Point programs, nature walks and/or PVNP programs. 

Add programs as the preserves evolve 

 



We have maintained vibrant and consistent volunteer opportunities for the community, 
service clubs, students and the general community.  Overall, the time dedicated to 
volunteering for the Conservancy rose by 9% in 2017 compared to 2016. 

The Conservancy operates two nature centers for the greater community. These 
centers serve as a hub of activity for the community to participate in learning 
opportunities about local natural lands and participate in specialized programming for 
kids and adults.  2017 saw a 33% increase in visitation to the nature centers with 9,906 
people visiting (an increase from 2016 where there were 7,421visitors).  We have 
continued with collaborative programming such as the children’s story time led by the 
Palos Verdes Library District for GFC and by a retired librarian at White Point.  Bob 
Shanman with Wildbirds Unlimited continues to lead monthly bird walks at each nature 
center.  174 people participated in these walks at both locations in 2017.  Monthly native 
plant sales at White Point are another positive community offering held year-round. 

   

b. (People) Work with staff, volunteers/VTW, peninsula cities, LA County and 

sheriff to inform the public and ensure preserve rules are followed 

In 2017, support was given to the Volunteer Trail Watch program. The volunteers in this 
program provided education and information to 5695 visitors (was 1089 in 2015 and 

4586 in 2016) on the Preserves during the year. The Volunteer Trail Watch program 
grew in 2017, and we trained 35 new members. Land Conservancy staff meets with City 
Rec and Parks Staff, Lomita Sheriffs, and VTW Co-coordinators monthly to discuss 
Preserve issues and coordinate to promote enforcement and education of Preserve 
rules. VTW volunteers have assisted City staff and enforcement during Preserve rain 
closures and reaching out to visitors during tabling activities at major trailheads. 

 

c. (Physical Spaces) Maintenance and enhancement of physical space and 

structures- signage, trails, boundaries, parking, fencing 

 



 We did not conduct trail work or rapid response for 1-2 months between Damian and 
Johnny’s employment for the field operations position.  Also much of Damian's 
springtime work was focused on clearing trails resulting from all the rain received last 
year.  Also of note, it is our goal/expectation that we see fewer new spur trails needing 
closures, and that we are maintaining or reinforcing problematic ones. Also, the City’s 
Ab Cove staff are interested in contributing to this effort. The overabundance of weeds 
and preserve closures in 2017 helped to reduce some of the spurs. We expect a surge 
of spurs when vegetation is dry during drought years and overall there to be an ebb and 
flow of this activity. 

 

The signage for the Portuguese Bend 
Reserve and Alta Vicente were installation 
in 2017. These upgrades to the reserves 
have received numerous compliments. To 
conduct this work we issued the RFP’s, 
contracts, provide guidance to the 
contractors and kept the City and 
community informed. 

 

d. Identify new open space prospects to 

preserve through purchase, donations, and easements 

Potential acquisition properties were reviewed at the February 2017 Stewardship 
Committee meeting. In particular, a robust analysis of the Bean Field property was 
conducted and other adjacent open spaces areas were reviewed in comparison. The 
lands matrix for potential land acquisitions was updated to include a weighted matrix.  
The results of these findings were presented to the full board. 

There were specific discussions with the board with regard to the purchase of the bean 
field properties and the property owned by Riordan. A board member was authorized to 
move forward with conversations with owner of bean fields for potential sale to 
Conservancy.  

4. RESTORE open space in addition to the NCCP requirements 

Abalone Cove: 

- Maintained 5 acres of restored land around Sea Dahlia Trail and Portuguese 
Point 

Agua Amarga 

- Adopt a Plot volunteers planted 60 coastal sage scrub plants. Volunteers and 
staff 



- maintained 0.7 acres of CSS and riparian habitat 

Vicente Bluffs 

- Adopt a Plot volunteers planted 95 plants for El Segundo blue butterfly habitat, 
watered and removed weeds from area. 

Chandler Preserve 

- Adopt a Plot volunteers planted 500 Palos Verdes blue butterfly host plants and 
removed weeds from the expanded area 

- Staff weeded all butterfly habitat areas in preparation for the PVBB release in 
spring 

White Point Nature Preserve: 

- Planted 405 shrubs in the demonstration garden. Volunteers including four 
Garden Apprentices watered plants, removed weeds, and added mulch 
throughout the garden. 

- Maintained (by weeding and watering) 1.5 acre landslide mitigation restoration 
project 

 5. Increase the Community's Awareness of and Appreciation for Native Plants, 

Native Habitat and Open Space. Inform  

a. Update communications audits and produce reports for Board with 

assessment of ongoing communications and outreach means and 

recommendations for changes— Communication reports are provided for each board 
meeting. A communication dashboard is also now included. We have received good 
feedback on our communication frequency and content.  

b. Maintain regular social media programming  

We maintained regular and engaging social media programming on Facebook, twitter, 
Pinterest and Instagram for 2017.  

Emails 2017 – 8,723 (does not include unsubscribed and bounced), 10% increase over 
2016 (and 60% increase since 2014) 
Total Digital Friends 2017 – 12,593, 14% increase over 2016 (and 40% increase since 
2015) 

Facebook Growth – Post Likes (Reactions) 2017 4,366, a 13% increase over 2016 
Pinterest Growth 534 in 2017, a 45% increase since 2016 

 

c. Maintain data base of Preserve user information  

Our current mechanism and database for Preserve user information is the portal for the 
volunteer trail watch program. There were1191 portal entries in 2017 (compared to 963 



entries in 2016). This is about 19 more reports per month than last year. These reports 
indicate what was observed on specific trails, date, time, etc. This database is being 
maintained and optimized to accommodate the growing number of photos and 
records.  VTW co-coordinators have provided weekly summary emails to Conservancy 
staff, which are shared with City and Preserve deputies to highlight important 
enforcement and maintenance items for quick response. 

In the fall of 2017, the City of Rancho Palos Verdes added a trail counter at the 
beginning of the Burma Road Trail in Portuguese Bend.  This trail counter will give data 
on the number of trail users by user type that can help inform management decisions.  
The City will be installing another trail counter in 2018. 

 

d. Continue and enhance Offsite programs such as the Film Series to reach other 
diversities of supporters  

In 2017 we continued the Beauty of Nature Film Series and the Wild & Scenic Film 
Festival, and screened the films for a second year in Hermosa Beach.  The Hermosa 
Beach screening of Wild & Scenic sold out with about 1400 tickets sold.  About 35% of 
tickets sold are to first time supporters.  The Beauty of Nature continues to be popular 
and it presents a nice opportunity for ongoing relationships in our support base. It may 
suffice to screen three films for this series and allow more time in the year for a lecture 
option.   

e. Work with PVE to provide that community with more awareness of and 

appreciation for our mission  

Staff attended regular planning sessions with 4-6 community members for the planning 
implementation of the BLB pilot project's first half-acre phase. The whole one-acre 
conceptualized project was divided into two halves due to insufficient community funds 
to execute the entire project at once. The Phase 1A project was implemented in fall 
2017 with many lessons learned about ways to improve efficiency and communication 
between the group's various members, the contractor and the City. As this is the first 
time many of the members are working through the process of habitat restoration there 
is amble opportunity to provide awareness of landscape restoration project elements. 
Overall feedback from the community at-large is mixed, as not all people appreciate the 
beautification project, but many do! At this time, planning is underway for the Phase1B 
project and the Conservancy is providing maintenance of the 1A side with volunteers 
once per month.  There has been information made available to the community via the 
website for the HOA, on the City of PVE and articles in the Lunada Bay Living magazine 
and Land Conservancy’s Open Spaces. 

We were signed up to have a table at Energy and Environment Expo in April for Palos 
Verdes Estates, but the event was cancelled by the City. 

6. Fundraising and Fiscal Soundness 



a. Grow membership/ increase annual giving 

 
For overall fiscal soundness, I have maintained accurate budgeting and oversight for 
2017. We ended the year (draft) at about 98.8% of budget for contributions and 
about 92% of budget for expenditures.   
 
In 2017 we exceeded fundraising goals by more than $85,000 on the private 
contribution/foundation side and retained our Legacy Circle members at 40.  Our 
total gifts went up in number and in total size, however ten Mariposa Circle members 
were lost.  This remains the most important donor level for the Board of Directors to 
help recruit from the community. 
 
In the year end direct mail piece, 10,000 Golden Poppy Heritage Circle book marks 
were distributed and continue to be available at outreach tables and special 
events.  The direct mail piece invited individuals to consider "adopting a goat," and 
this year nearly $40,000 was directed to helping that habitat restoration efforts and 
the goat adoptions, including $5,000 from George Schuler.  We have shown great 
interest from a broad range of supporters for this activity.   
 
One key membership growth activity is the Wild & Scenic Film Festival:  36% of 
ticket sales come from new supporters and this has remained consistent for the last 
three years of presentations.  By reaching into Redondo Beach (2015) and Hermosa 
Beach the last two years, our mission and work has been explained to new groups 
within the South Bay.  We are monitoring the growth not only for attending the 
festival, but also in observing the newbies attend volunteer days, adopt goats, and 
become involved with VTW. This shows true growth in terms of longer association 
with our organization. 

 

b. Augment or enhance Planned Giving Program 

The Golden Poppy Heritage Circle members now appear in each of our 
annual reports.  The existence of this group has thereby received more 
attention.  In addition, we have included articles in the OPEN SPACES 
newsletter, provided specific language about gifts through estates in our 
e-blasts, and are working to *create* a physical wildflower garden within 
the Alta Vicente Reserve so that a gathering may be arranged in the 
area later in 2018. Bookmarks listing the members of the program were 
mailed to 10,000 households in 2018.  

c. Engage staff and Board with contributors at every PVPLC 

event, which includes assigning donor prospects to board 

members and creating a mechanism for board members to 

report contacts 



This is provided in detail for Palos Verdes Pastoral – and on a small scale for film 
screenings.  We share names and suggestions for conversation with board members 
and staff members, including seating assignments and details to facilitate conversation. 

Board is encouraged to report contacts at any time via email or phone call, etc.  

d. Coordinate staff efforts in preparation for major capital campaigns when 

needed 

There wasn’t a major capital campaign in 2017. 

e. Manage human resources, inspire staff retention 

I feel that human resources are managed well and appropriately.  There are annual 
updates to the employee manual approved by the board as well as pro-bono human 
resource attorney consultation provided by Sheppard Mullin.  I believe in providing 
professional development to all staff and this is always planned for and carried out.   

The staff retention rate for the team reporting to me did drop a bit last year with the 
departure of the Education Director. We have since brought on a wonderful Director of 
Education.  The staff retention rate for 2017 was 86%, down from the 92% rate of 2016. 
However, this is still above the national average as published by GuideStar in the 2016 
Nonprofit Employment Practices Survey.  They revealed that turnover rates have 
generally increased among nonprofits, with the average rate growing from 16 to 19 
percent between 2013 and 2015.   

Staff Retention Rate = x/y, where "x" equals the number of full time staff who were 
employed as of fiscal day 1 last year that are still employed as of fiscal day 1 this year 
and "y" equals the number of full time staff who were employed as of fiscal day 1 last 
year.  

 


