Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90731
March 27,2019

Pre-meeting Social Time

Call to Order

Special Visitor, City of Rancho Palos Verdes

Key Issues
|I. Remarks

2. Quick recap of Board activities Advocate, Ambassador, Asker

3. Earth Day Sponsorships
Recommended Action: Board help solicit Earth Day sponsorships and attend event

4. Strategic Planning Process Update
Recommended Action: Informational

5. Board Retreat
Recommended Action: Discuss optional dates for Board Retreat

6. New Business

Consent Agenda

e Director’s Report
Recommended Action: Accept as presented
e Minutes from January Board meeting and Feb 26 Special Meeting Minutes
Action: Accept as presented
e Stewardship Committee Meeting Minutes
Recommended Action: Accept as presented
¢ Financials for February
Recommended Action: Accept as presented

NEXT Board MEETING: May 22, 2019
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Earth Day Sponsors
As of March 22, 2019

Account Name Received Ticket Quantity
Diana Bailey 250.00 2
Anthony Baker 250.00 2
Thomas Galbraith and Edna Bay 20.00 2
Thomas Galbraith and Edna Bay 500.00 4
Judy Kuhlman Bradford 20.00 2
Claudia Newsom and Michael Campbell 20.00 2
Capital Group 2,500.00
Robert and Emiley Daly 500.00 4
Mark Dunham 250.00 2
Everett and Marlene Emerson 250.00 2
Bruce Biesman-Simons and Hale Field 5,336.76 10
Amy Friend 2,500.00 6
Richard and Veronica Gaugler 250.00 2
Margaret Schmitt Geisen 40.00 4
Margaret Schmitt Geisen 20.00 2
Debbie Innes-Gomberg 250.00 2
Shannon Leigh Hardman 50.00 5
Deanna and Randall Harwood 20.00 2
Nancy A. Linn 500.00 4
Joe and Christina Lipanovich 60.00 6
Luke and Laura Lohnes 10.00 1
Richard Nakai 20.00 2
Ann Majchrzak and Peter Niemiec 750.00 2
Jennifer Novak 1,000.00 4
Carolynn and Andy Petru 250.00 2
Donna Picard 20.00 2
Connie Marie Smith 60.00 4
Linda Smith 20.00 2
Michele Smith 10.00 1
Advanced Orthopaedic Solutions 500.00 4
David Pilon and Ann Stone 5,000.00
June and John Uharriet 20.00 2
Jennifer Villafane 20.00 2
Wendy Walker 250.00 2
Richard and Grace Wallace 1,000.00 4
Judith Webb 500.00 4
Suzanne Weitz 250.00 2
22,766.76 101.00
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YES' | am excited to support the EARTH DAY EVENTS (April 20, 2019) with the
= Palos Verdes Peninsula Land Conservancy. Enclosed is my donation: (www.pvplc.org)

Earth Day Sponsors are included in a VIP Reception:

The VIP Reception begins on April 20th at 4:15 p.m. at the historic
Warner Grand Theatre, 478 West 6th Street, San Pedro and includes
a wine bar and refreshments as indicated below.

Silver $1,000 (4 VIP Reception + Tickets and Full Screen Ad)

Sage $500 (4 VIP Reception + Tickets and Half Screen Ad)

Friend $250 (2 VIP Reception + Tickets and listing in one-group screen Ad)
Other

Palos Verdes Peninsula Land Conservancy is a nonprofit (601)(c(3) charitable organization.
Tax ID #33-0309722

| | Please send me two tickets for the Earth Day film
presentation of “Free Solo” for my $100 gift

[] Charge my:

Card Number: Exp. Date:
Name:
Signature:

Phone:

|| I'have enclosed my company’s matching gift form.
[ ] Please keep my gift anonymous.

|| Please call me about a gift through my estate.

R2019

HELP PRESERVE OUR LAND AND SUPPORT EARTH DAY!

,,/O\\\ 2 TIXS WITH YOUR GIFT OF $100 OR MORE
" you will receive two tickets to the Earth Day Film

presentation of Free Solo on Saturday, April 20t

at the historic Warner Grand Theatre in San Pedro.

The EARTH DAY CELEBRATION will include:
*® Native Plant Demonstrations

® A Guided Tour of the preserve

* Dryad Flute Presentation

¥ Plant Sale and much more!

*® Followed by a screening of Free Solo (5pm)

Free Solo follows Alex Honnold, the first person to ever free solo
climb Yosemite’s 3,000 El Capitan Wall. With no ropes or safety gear,
Honnold completes the greatest feat in rock climbing history.




Dear Friend,

It's our pleasure to invite you to sponsor the 2019
Earth Day Celebration to be held Saturday, April 20,
The Earth Day Celebration in 2019 will include native
plant demonstrations and plantings, a guided tour of
the preserve, art activity, dryad flute presentation, and
plant sale followed later in the day by a filln screening
of FREE SOLO (Free solo climber Alex Honnold
seeks to achieve his dream of scaling El Capitan in
Yosemite without a rope) in San Pedro’s historic
Warner Grand Theatre. Sponsors will enjoy a pre-film
VIP Wine & Cheese reception.

All proceeds from this event support the 102-acre White
Point Nature Preserve and Education Center. The
Preserve fulfills a critical need for open space and urban
parkland in our community and continues to enjoy an
increase in visitors. The Land Conservancy offers
educational programs for the community and field trips
for local and inner city school children. The Preserve
and Nature Center are open to the public.

There are a variety of sponsorships available that

include special recognition, VIP reception and
promotional opportunities. Sponsorships benefit the PVP
Land Conservancy and are fully tax deductible (Taxpayer
ID #33-0309722).

We appreciate your support and hope you will join

us as a sponsor. Thank you for your consideration.

WHITE POINT COMMUNITY GROUP

Diana Bailey, Tony Baker, Edna Bay, Bruce Biesman-Simons, Allen Franz, Amy
Friend, Heather Henderson, Kim Kohler, Terry Miller, Peter Niemiec, Dave Pilon, Sue

Scholton, June Burlingame Smith and Rick Wallace.



EARTH DAY APRIL 20, 2019

Demonstration of native plant installation for
three hours of commmunity planting and
restoring vegetation (9 am to 2 pm)

Self-guided tour of restored areas to enjoy
birdsong

Community screening on the silver screen at
the Warner Grand Theatre, 5 pm 478 West 61"
Street in San Pedro with VIP wine bar & snacks
iN the upstairs lobby for all sponsors (& guests).
(VIP Reception 4 pm; Doors Open 4:15 PM)

THE BENEFICIARY

The Palos Verdes Peninsula Land Conservancy
(PVPLC) is a nonprofit organization dedicated to
preserving open space and restoring native
habitat. (IRS#33-0309722)

White Point Nature Preserve is 102-acres of
Nnative coastal sage scrub overlooking the
Pacific Ocean. The on-site Education Center is
surrounded by a native plant demonstration
garden.

Monthly nature walks, presentations, volunteer
opportunities and a third-grade natural history
program are available to the public.

MORE INFORMATION:

Diana Bailey, 310 971-5995 or
dianab@pvplc.org

Louise Olfarnes, 310.541.7613 ext. 210 or
lolfarnes@pvplc.org

PALOS VERDES PENINSULA LAND CONSERVANCY
P.O. Box 3427 Palos Verdes Peninsula, CA 90274 Federal Tax ID #33-0309722


mailto:lolfarnes@pvplc.org

SPONSORSHIP LEVELS
Platinurm Sponsor $5,000* (Includes 10 WINE BAR and Full Screen Ad)

Gold $2,500* (Includes 6 WINE BAR and Full Screen Ad)
Silver $1,000* (Includes 4 WINE BAR and Full Screen Ad)
Sage $500 (Includes 4 WINE BAR and Half Screen Ad)

(0 I R I R

"l Friend $250 (Includes 2 WINE BAR and listing in one-group-screen Ad)

*Includes listing in 4,000 printed film series brochures if sponsorship received by 3/9/19.

Sponsors will be acknowledged and thanked at the White Point Nature Center's morning volunteer
day as well as at the Warner Grand Theatre on the silver screen and in introductory remarks

Sponsor Name (Individual or Company):
Address:

City: State: Zip Code:
Contact Person:

Telephone: Email:

Please list me in publicity as:

Ll will submit advertising artwork for the slides to lolfarnes@pvplc.org

My guests on April 20t at the event will be:

1 6.
2 7.
3 8.
4 9
5 10.

Please make checks payable to PVPLC, PO Box 3427, Palos Verdes Peninsula, CA
90274 or charge your major credit card.

Credit Card Number:
Amount: Exp. Date: Sec. Code:

Billing Name (if different from above):

Address (if different from above):

Authorized signature: Date:

916 SILVER SPUR ROAD # 207. ROLLING HILLS ESTATES. CA 90274-3826 T 310.541.7613 WWW.PVPLC.ORG


http://www.pvplc.org/

PALOS VERDES PENINSULA LAND CONSERVANCY PRESENTS

APRIL20 @5 PM

WARNER GRAND THEATRE
478 W 6th Street, San Pedro

FREE SOLO
(2018; 100 min) Follow Alex Honnold as he be-

comes the first person to ever free solo climb
Yosemite’s 3,000" high El Capitan Wall. With no
ropes or safety gear, he completed arguably the
greatest feat in rock climbing history. Academy
Award 2019 Best Documentary

The Warner Grand Theatre is a facility of
the City of Los Angeles, operated by

JULY 14 @4 PM
PENINSULA HIGH SCHOOL THEATER
27118 Silver Spur Road, Rolling Hills Estates

THE DAWN WALL

(2017; 100 min) American rock climbers Tommy
Caldwell and Kevin Jorgeson captivated the world
with their six-year plans to meticulously plot and
practice a new route to climb the Dawn Wall, a
seemingly impossible 3,000’ rock face in Yosemi-
te National Park. On the final attempt, with the
world watching, Caldwell is faced with a moment
of truth. ...

NOVEMBER |17 @ 4 PM

JOHN OLGUIN AUDITORIUM
3720 Stephen M White Drive, San Pedro

NATIONAL PARKS ADVENTURE
(2016; 42 min) Narrated by Robert Redford, this

documentary tours the awe-inspiring landscapes,
historic sites and untamed wilderness of Ameri-

ca’s great parks.

PERSONAL ADVENTURES IN NATIONAL PARKS

TICKETS $10 AT PVPLC.ORG; YOUTH FREE




THE PALOS VERDES PENINSULA LAND CONSERVANCY
PRESENTS

The Palos Verdes Peninsula Land Conservancy wishes to thank
the following sponsors for EARTH DAY 2019, which occurs
on the opening night of the Beauty Of Nature film series:

Bruce Biesman-Simons and Hale Field | Amy Friend | Capital Group | David
Pilon and Ann Stone | The Law Offices of Jennifer F. Novak | Richard and
Grace Wallace | Law Office of Peter Niemiec | Eddy Bay and Tom Galbraith |
Emiley and Bob Daly | Race for Relapsing Polychondritis | Judith Webb | Ad-
vanced Orthopaedic Solutions | Diana Bailey | Mark Dunham and Shu-Yun
Kung | Carolynn and Andy Petru | Natural Landscapes | Everett and Marlene
Emerson | and Suzanne Weitz and Kenneth Shoor

Promotional sponsors include Cabrillo Marine Aquarium, REl, Sierra Club,
South Bay Cities Council of Governments, South Bay Film Society, Wild Birds Unlimited

PALOS VERDES PENINSULA
LAND CONSERVANCY

PO Box 3427

Palos Verdes Peninsula, CA 90274
310.541.7613

info@pvplc.org

NONPROFIT ORG.
U.S. POSTAGE

PAID

MAILED FROM
ZIP CODE 90503

PERMIT NO. 102

To preserve land and restore habitat for the education and enjoyment of all.




PVPLC Board of Directors

Progress Update on Strategic Plan 2019-2021
March 27, 2019



BOARD REVIEW CONTENTS

* ACTION ITEM: Review and Approve 2019 Board Retreat Agenda and Facilitator
* Objectives and responsive design of new strategic planning process
* Bi-Annual strategic planning timeline
* Retreat Agenda Year 1(2019)
* Retreat Agenda Year 2 (2020)

* INFORMATION: 2019 Retreat — DRAFT concept slides, work in progress

* Introduction to Strategic Planning Process and Structure (to be read before the retreat)
Strategic Environment (slight revision of January materials)
Mission Statement - strategic breakdown and analysis (work in progress presented)
Vision Statement — incremental alternatives under development
Strategic Objectives, Goals, Action Plans to be revised and prioritized from existing plans

* PLANNED: Post Retreat Steps — Finalize Strategic Plan Deliverables
* Public use brochure (high level summary of strategic plan elements)
* Internal Use Planning Elements (detailed presentation, goals and action plans)
* Customized presentation for use with external stakeholder groups



BOARD ACTION ITEM

OBJECTIVES FOR THE NEW STRATEGIC PLANNING PROCESS

Establish continuity in planning to avoid reinventing the wheel; build on past
successes while reconciling mission conflicts

Create a planning process that will make the strategic plan a dynamic source of
direction for the organization and support groups

Establish clear commitments and accountability for high priorities

Provide guidance on prioritizing between strategic goals when they compete for
limited resources during the plan period

Build into the process a self-correcting alignment between the Board’s strategic
vision and staff/board activities and performance

Balance the board’s hands-on strength to contribute to action planning with time
available with need for strategic vision



BOARD ACTION ITEM

Responsive Aspects of Process Design

Continuity — an investment in developing process culture and standardized deliverables will
establish a foundation for future planning and an ability to communicate with clarity and
continuity to neutralize turnover; to build on our success, use strategic analysis frameworks to
define clear lines in the grey areas of the current mission and vision statements

Dynamic Process — bi-annual process and quarterly timeline keeps board and staff engaged with
the strategic plan

Accountability — retreat agenda includes reporting on goal attainment and assigning staff and
board committee responsibility for each goal

|II

Alignment - prioritizing goals to agree on the “mission critical” goals will provides\ guidance when
there may not be sufficient resources to achieve all the desirable goals; reviewing goal
achievement and priority annually at retreats creates accountability for alignment

Balancing Vision and Action — the Mission and Vision will be the focus during the first cycle
(Strategic Plan Development Retreat) while Action Plans will be reviewed for only the most
important goals; Action Plans would be the main focus during the second cycle (Strategic and

Action Planning Retreat); the agenda will dedicate time every eyar to the areas requiring the most
board participation, e.g. brand strategy, communications, and development/fund raising



BI-ANNUAL STRATEGIC PLANNING TIMELINE

BOARD ACTION ITEM

A bi-annual planning timeline makes sense to coincide with the two-year tenure of the PVPLC Board President. The
plan horizon will be 3 years such that the operating team has goals in place for the first year of the new President’s
term even as the 3 year strategic plan goals will be updated during that fisrt year.

Timing

Ad Hoc Strategic Plan Group

Supporting Committee Activity

Q1
(President’s 1st year)

Prepare/update environment assessment; compile prepared draft
objectives and goals from committees and staff; assign
preliminary A,B,C priority for each goal

Committees update goal
commitments for 3 year plan and
risk assessments

Lead Board Retreat — Strategic Plan Development

(President’s 2nd year)

revisions of committee goals, if any

Q2 (see Retreat Agenda for Year 1) N/A
Q3 N/A FinComm — update 3 Year Plan
Review proposed next year’s annual goals and recommend an FinComm/Board — approve budget
Q4 prop y ualg Y | Committees and staff update goal
changes for approval by the full board : ,
commitments for coming year
Q1 Assess any major unanticipated changes in the environment and

Lead Board Retreat — Strategic Plan and Action Plan Review

Q2 (see Retreat Agenda for Year 2) N/A
FinComm — assess proposed
Q3 N/A budget against 3 year plan
Review proposed next year’s annual goals and recommend an FinComm/Board — approve budget
Q4 prop y 9 Y | committees and staff update goal
changes for approval by the full board . .
commitments for coming year
3/20/19 Confidential — For Internal Use Only




Retreat Agenda — Year 1 — Strategic Plan Development

Time Allocated

8:30

8:45

9:00 - 45 min

9:45 - 45 min

15 min

10:45 - 60 min

11:45 - 85 min

1:00 - 60 min

2:00 - 60 min

15 min

3:15-30 min

3:45-TBD

BOARD ACTION ITEM

(i.e., in June 2019, developing new 2019-2021 strategic plan)

Topic Objectives/Activities
ATTIVAL o Socialize, SEtle INNE SCALS s
Agenda Review the strategic planning process, meeting norms

Strategic Environment Discuss and update prepared drafts for risk management,

Assessment

Break

Strategic Plan Goals
(1t half)

Strategic Plan Goals
(2nd half)

Brand Strategy and
Development

Break

Public Strategic Plan
Brochure

Closing Discussion

SWOT, and the strategic environment; surface any desired new
strategic initiatives and draft placeholder objective(s)

Discuss and Revise draft Strategic Plan Mission, Vision, and
Objectives especially the scope of PVPLC’s activity and growth
objectives over the coming 3 year plan horizon

Discuss prior plan goal achievement (committee and staff goals)
for 3 year goals; reprioritize each goal based on current
assessment; draft goals for any new objectives

Continue goal review/revision; brainstorm/revise prepared draft
action plans for selected “A” priority committee goals

Discuss brand strategy; brainstorm prepared draft action plans
for communications, development, and fund raising goals

Discuss draft of strategic plan brochure in light of the current
assessment and discussion/revision of the goals

Identify follow ups or next steps for items in the “parking lot”



Retreat Agenda — Year 2 — Strategic Plan and Action Plan Review

BOARD ACTION ITEM

(i.e., in June 2020, revising 2019-2021 strategic plan)

Time Allocated

8:30

8:45

9:00 - 45 min

9:45 - 45 min

15 min

10:45 - 60 min

11:45 - 85 min

1:00 - 60 min

2:00 - 60 min

15 min

3:15-30 min

3:45-TBD

Topic

Arrival

Agenda

Strategic Plan Goal
Achievement

Break

Strategic Goal Action
Plans (15t half)

Strategic Goal Action
Plans (2nd half)

Brand Strategy and
Development

Break

3 Year Financial
Projection

Closing Discussion

Objectives/Activities

Quick review of current strategic plan environment assessment,
plan scope, and goals; assess/agree need for any revisions

Discuss 1 and 3 year goal achievement to date (committees and
staff); discuss any suggested changes in goals or priorities for
remainder of the 3 year plan horizon

Review and brainstorm prepared drafts of action plans for
selected “A” priority committee goals

Review and brainstorm prepared drafts of action plans for “A”
priority staff goals

Brand strategy update; brainstorm/revise action plans for
communications, development, and fund raising goals

Review updated financial projection (from fall of prior year) for
consistency with goal achievement and any new objectives

Identify follow ups or next steps from the “parking lot”



BOARD REVIEW CONTENTS

* ACTION ITEM: Review and Approve 2019 Board Retreat Agenda and Facilitator
* Objectives and responsive design of new strategic planning process
* Bi-Annual strategic planning timeline
* Retreat Agenda Year 1(2019)
* Retreat Agenda Year 2 (2020)

* INFORMATION: 2019 Retreat — DRAFT concept slides, work in progress
 Introduction to Strategic Planning Process and Structure (to be read before the retreat)

Strategic Environment (slight revision of January materials)

Mission Statement - strategic breakdown and analysis (work in progress presented)

Vision Statement — incremental alternatives under development

Strategic Objectives, Goals, Action Plans to be revised and prioritized from existing plans

* PLANNED: Post Retreat Steps — Finalize Strategic Plan Deliverables
* Public use brochure (high level summary of strategic plan elements)
* Internal Use Planning Elements (detailed presentation, goals and action plans)
* Customized presentation for use with external stakeholder groups



INTRODUCTION TO STRATEGIC PLANNING PROCESS AND STRUCTURE

Experience has shown that when a group wants to make a breakthrough in strategic planning, letting go of the previous
formats and language to get a fresh perspective is very beneficial. Among hundreds of strategic analysis frameworks, the trick
to effective planning is choosing among the many to focus on a few that make sense for the current situation. To facilitate
discussion of the strategic planning materials today, a common understanding of seven planning archetypes will be essential.

STRATEGIC ANALYSIS ARCHETYPES

Strategic Planning Process — Structuring around the Six Open Questions

Strategic Environment Assessment — Porter’s Five Forces

Mission Analysis — McKinsey’s MECE Matrix

Process Insights — McKinsey’s MECE Flows

Hierarchy of Terms and Definitions — Management Systems, Inc.

Prioritizing Among Equals — using the 80/20 Rule

Financial Strategy — aligning financial planning with the Vision



Strategic Analysis Archetypes

The most productive process for strategic planning follows a logical thought process that settles “first things first” and answers the six
fundamental open questions in a structured, iterative sequence. The Board must define the vision and understand the realities of the present
prior to investing time in specific plans to assure a realistic, productive focus for planning efforts. Determining the appropriate planning
period, what must be accomplished, and where defines the plan scope and the organization’s success. Good reasons why these choices have
been made should be identified and evaluated against the environment before detailed planning commences in case stakeholders’ views may
require adjustments...

STRATEGIC PROCESS STRUCTURE AROUND THE SIX OPEN QUESTIONS

The Future == \Nhat? & Where? Why? How? Who? & When?
(Vision) / should we  should we will will we  will be does each
get done do this? important get responsible goal need
$ during this stakeholders there?  for each will be
The Present plan period? support the goal? achieved?
(Environment) plan?
These questions come Change in Defining broad strategies
first -- new activities and direction early in the planning process
new places require more requires re- helps to "keep it real”, but
fundamental changes in branding detailed action plans are
the organization time consuming and tend to

\ 'fw “harden” the plan early on
support

© HollowayKautz Investments LLC
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Strategic Analysis Archetypes

... and the Board may also be helpful in identifying broad strategies for how to achieve each major objective in the plan and a brand
image and media message to build public support for the plan. However, reviewing operational and financial action plans should be
limited to high priority goals where a Board committee is primarily responsible for achievement of the goal or brainstorming to solve
problems is desired. This logical process is fundamental to having a dynamic, meaningful strategic plan, and adherence to the right
terminology is more than semantics. The mission, objectives and goals are all about what and where, never how. Financial plans and
Action Plans should be developed and supported by staff and volunteers for realism and commitment.

Strategic Elements in sequence around the Six Open Questions

The Future == \Nhat? & Where? Why?

(Vision) should we  should we will this plan
$ get done do this? have enough
during this support

The Present plan period? among stake-
(Environment) holders?
-- Strategic Plan Scope -- Brand
Mission, Imag.e &
Objectives Medla’
& Goals Comm’s

How? Who? & When?

willwe  will be does each

get responsible goal need

there? for each will be
goal? achieved?

-- Broad Strategies by Objective --

Financial Plans &
Action Plans

© HollowayKautz Investments LLC

3/22/19 Confidential — For Internal Use Only
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Strategic Analysis Archetypes

Although a non-profit is not concerned with profit margins, an adaptation of Michael Porter’s Five Forces Analysis is still very useful in
assessing the strategic environment. PVPLC has to take into account its suppliers (including volunteers), maintain the support of its revenue
sources, and consider how changes in its strategic scope may impact other organizations that are indirect rivals in donor solicitation and
governmental support. The environment is complex, including many groups that are not under its direct influence, and must be carefully
considered to maintain PVPLC’s brand image and position with donors.

ASSESSING THE STRATEGIC ENVIRONMENT

EXTERNAL
ENVIRONMENT
Indirect PVPLC

FIVE FORCES New Threats
(Porter: New Entrants)

Influence
A_NALYSIS - Change in elected officials Regional
Local Direct PVPLC - Change in public perception Users
Influence
Users
supplier Influence Funding Influence State
Local (Porter: Supplier Power) RIVALRY (Porter: Buyer Power)
. . Vol .t PP o - Major Donors Officials
Officials - Sf?fn&ecerst . (Competition) - Resident Contributors
T ot & Lontractors - Foundation Grantors
- Native Plant Nursery ~ RPV Memt. Contract
- Other Vendors Whi E . M c
Related - Open-Land Owners i Othlte oint gm;c. cintract Federal
.. - er service contracts
NGO’s Existing Threats Regulators

(Porter: Product Substitution)
- Other charitable priorities
- Government departments

Source: adapted from “Competitive Strategy” by Michael Porter, Harvard Business School professor

3/22/19 Confidential — For Internal Use Only 12



Strategic Analysis Archetypes

Changes in the “what and where” aspects of the Mission of an organization are the most strategic because these types of changes may require
major changes in the nature of the resources and organizational structure to be implemented in the strategic plan. These types of changes
should be considered carefully and implemented in stages when they are necessary. The MECE principle originated by Barbara Minto of
McKinsey & Co. is what makes the matrix a powerful tool. The breakdown of what and where must be comprehensive. Cherry picking a few
arbitrary segments out of the real world for illustration can lead to blinders and strategic errors that require re-planning later.

CLASSIC 2X2 STRATEGIC MATRIX: MISSION ANALYSIS

Exam!oles: | Example: Matrix MECE Principle
NEW new line of service, provide traveling
THINGS new partnership, training services to Each segment must be
new product for sale other conservancies Mutually Exclusive
within the Peninsula
WHAT? Increa.smg and
complexity and
risk All segments together must be
TT:ZIGES Services and Example: land in Comprehensively Exhaustive
products being ‘ a different region
provided today
SAME PLACE NEW PLACE

WHERE?

3/22/19 Confidential — For Internal Use Only 13



INTRODUCTION

The Mission Statement, “Preserve Land and Restore Habitat for the Education and Enjoyment of All”, appears to be simple, but is
complex and supports numerous stakeholder groups.

LONG TERM CHALLENGES INHERENT IN THE MISSION

* We are a preserve, but we are in the middle of a metropolis that can easily overrun
the regional public’s usage of the resource (Del Cerro park example)

* We are incrementally restoring the land to a prior native habitat, but it is impossible
to insulate incremental restoration from invasive species in the largest preserve and
some adjacent private properties

* We must allow public access that predates our organization, but being a public park is
inconsistent with restoration and environmental stewardship (biking and
concentrated hiking usage examples, parking capacity controversies)

* We must raise funds privately to meet our obligations but must also rely on the city
government for enforcement and funding who's stakeholders are broader than ours

* Our mission is to serve “all”, but our capacity to satisfy potential demand beyond our
locale is limited in capacity for education and recreation (not clear how close we are
to bumping the limits now)



Each aspect of the current mission statement should be discussed and the “what and where” breakdowns will be different for each part of the

mission statement.

MISSION ANALYSIS: Example for Preserve Land

NEW:
OTHER
TYPES OF
CONTROL

PRESERVE
LAND
SAME:
OWNED,
DEED
EASEMENT &
MGMT
AGREEMENT

3/22/19

New services and
relationships will
require new legal
contracts and
development

Services and

Remoteness adds to
the legal dimension
and complexity for
management

Increasing
complexity and
risk

Example: deeded

products being land in a
provided today different region
SAME: NEW:
IN PALOS ELSEWHERE
VERDES PLACE

Confidential — For Internal Use Only

Strategic Analysis Archetypes

The longstanding mission
statement dating has been
consistent, quite broad,
and extends in perpetuity:

“Preserve land and restore
habitat for the education
and enjoyment of all."

Defining the strategic
scope for this complex
mission statement will
require analyzing each
component.

15



The Mission

The Vision

Objectives

Strategic Goals

Strategies

Action Plans

Hierarchy of Terms and Definitions Strategic Analysis Archetypes

Statement for what organization must achieve over the coming 3
years to be a success as defined by the Board of Directors. This
may be summarized in a short memorable statement for the public.

The long term future desired state of the organization and its
broader environment in the, described in a brief motivational and
inspirational statement.

Broad qualitative statements defining the major outcomes
necessary to achieve the strategic plan mission to further define the
mission in actionable terms and organize goal planning.

Specific outcomes that are measurable, accountable to a leader,
reasonable, and time dependent (“smart”); the “what” as opposed to
the “how”. Every objective must have at least one high priority goal.

Statements of “how” to achieve an objective, or part of an
objective that take into account relevant weaknesses and threats.

Lists of action steps with deadlines assigned to specific leaders
and individuals within the organization. Some action plans may
contribute to multiple goals and may affect priority among the goals.

Source: adapted from Eric Flamholtz, UCLA Anderson School professor and CEO of Management Systems, Inc.



Applying the 80/20 Rule: Defining Priority in Strategic Planning Strategic Analysis Archetypes

In a complex, multi-faceted organization, it is necessary to accept that all goals will not be achievable depending on how the situation
develops, and the most important 20% of the goals probably comprise 80% of the benefits. When assessing performance, the “As”
should be few and the “Bs” limited. If goal achievement misses their thresholds for uncontrollable reasons, achievement of C goals may
be a proper substitute to define a successful performance. Strategic Goals are not to include day-to-day operational requirements that
must be maintained for simply survival of the organization.

PRIORITIZATION, AN EXAMPLE

Priority = Expected % of Explanation
Goal’s Achieved for
Bonus Evaluation

Strategic goals are
A 75% challenging and not
all will happen

Core
Performance
“A” Priority
Goals

May be deferred “B” Priority
C 0% without impact on .
overall plan Desirable Goals

Important Goals

“C” Priority
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NEXT STEPS

Ad Hoc Group to meet, discuss and revise the draft frameworks
to support the Retreat, date TBD during April

Staff to revise draft goals and action plans for selective review at
the Retreat

Preparation meeting with Retreat facilitator
Distribution of Retreat materials to board members, mid-May
Retreat, date TBD in June

Finalize brochure, Strategic Plan, detailed presentation, and
overview presentation



APPENDIX

* Assessment of the Environment (draft from January meeting)



STRATEGIC ENVIRONMENT

OVERVIEW OF PVPLC’s STRATEGIC ENVIRONMENT

As a public interest non-profit with partial control over large land assets and a broad mission encompassing preservation, recreation, and
education, many specific stakeholder groups outside PVPLC’s direct control must be influenced to maintain PVPLC'’s perceived success including

its staff, volunteers, donors, and contractors, as well as local and regional users, government officials, and other organizations.

PVPLC’s STAKEHOLDERS

EXTERNAL ENVIRONMENT
Indirect PVPLC Influence

REMOTE STAKEHOLDERS

LOCAL STAKEHOLDERS
INTERNAL ENVIRONMENT

Direct PVPLC Influence Regional Users

Local Users

- Naturalists - Naturalists
- Day hikers - Day hikers
- Bikers - Bikers
- Equ(;astrians Supply Sources Rel\‘/lljj::'lsoiz::rces - Students
- Students -
- Volunteers . . . .
- Staff & Contractors PVPLC B EESIdjnt Cogt”bUtors State Officials
ici . . . - Foundation Grantors . i
Lo:PavI Co'tffslflf?ls - Native Plant Nursery Organization _ RPV Mgmt. Contract \C/\ﬁlcFiII?l&
- Ity Sta - Other Vendors . o
- RPV City Council Oben-Land Owners - White Point Mgmt. Contract - Coastal
_ Other PVP cities P - Other service contracts Commission
- CalEPA

- School Officials

Related NGO’s Federal Regulators

- Los Serenos - Tax policy
- SC Botanical - Endangered Species Act
Gardens - Govt contracting
- Land Trust Alliance Source: adaptation of Porter five forces model
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STRATEGIC ENVIRONMENT

In addition to the internal PVPLC organization, a wide scope of programs that reflect the complexities of the environment have evolved
which offer opportunities to manage stakeholder expectations and activities. To be effective, these opportunities for influence demand a
clear, coordinated communication across PVPLC staff, board members, and volunteer leaders and champions in the community.

MULTI-DIMENSIONAL COMMUNICATION OUTREACH

Volunteer

. Regional
'l-Jocal - Trail Watch  gord and Committee Users
sers i
Community Members
Volunteer Programs y President’s
& ] / Advisory Council Charity Websites

(ie Charity Navigator)
Education Programs

Loc_al. Supply PVPLC Revenue
Officials ( Sources MESSAGING Sources
RPV Council
Sub-Committee

@ AN Publications and

P.R. Programs
NGO’s Process

State
Officials

IRS 990 Report
(a public filing)

Direct Influence Federal

Regulators

Indirect Influence
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STRATEGIC ENVIRONMENT

PVPLC is also at the center of certain intrinsic (unavoidable) tensions such as uses that are sometimes contrary to one another,
lack of control over key areas that stakeholders may perceive to be in PVPLC’s control, capacity constraints, and a subtle, often
indirect competition for resources. Tension raises strategic questions that need to be addressed across stakeholder groups...

Branding Issues

LOCAL ISSUES STRATEGIC QUESTIONS REGIONAL ISSUES
Contrary Uses -What mak-es PVPLC Capacity
- Bikers, hikers, horses unique that will sustain its - Uncontrollable power
- Conser\./ati.onists and What compromises access to local resources Has PVPLC achieved a _ g;‘zzooc;alrr::ecii\?e e
recreationists and rules should PVPLC over the long term? minimum sustainable p

to regional population

support that fairly

balance divergent
uses? PVPLC

Branding

size to succeed in its
mission?

Shared Control
- City control of trail
design and access

Educating/Controlling

Does PVPLC have an One Time and

- County sheriff What are the unifying I :
: : ntermittent Users
enforcement values and public inherent desire or need
objectives that can How can PVPLC to grow at a c?rta.m rate
ensure consistent or feel an obligation to

engender
collaboration?

Increased Donor
Competition

- Other land conservancies
- Other compelling needs,

i.e. poorer populations,
societal crises

Indirect Competition
- Substitute charitable priorities
- Redundant city/charity efforts
- Potential land development

messaging across all support additional
stakeholders? needs?

Direct Control

Indirect Influence
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STRATEGIC ENVIRONMENT

...and achieving a consensus on answers for those strategic questions will enable PVPLC to make strategic choices regarding
fundamental issues that will greatly impact PVPLC and enable its leadership to effectively coordinate communication across its many
external stakeholder groups over the long term. The scope of PVPLC operations, donor messaging, and how PVPLC will execute to
achieve its mission together will define the brand and are the most powerful choices under internal control to ensure success.

INTRINSIC STRUCTURAL TENSIONS

STRATEGIC CHOICES

DEFINING THE BRAND
- The scope of PVPLC operations

- Vision and donor messaging

- How PVPLC will achieve its vision

LOCAL ISSUES

EXAMPLES

Contrary Uses

- Bikers, hikers, horses

- Conservationists and
recreationists

SUPPLY STRATEGY REVENUE STRATEGY
- Grow full time staff vs use of - Clarity of purpose vs breadth of
Shared Control contractors funding sources

PVPLC
Organization

- Joint venture vs solo

- Gov't granted nursery vs
owned nursery

- Smaller local plot expansion

vs regional sources

Rental vs owned office

- City control of trail
design and access

- County sheriff
enforcement

- Growth rate vs execution depth

- Education as a supporting vs
primary objective

- Regional fund raising vs user
capacity constraints

POSITIONING THE BRAND

Uniqueness
Re: other charitable priorities
Re: city departments
Re: alternative land uses

Indirect Competition
- Substitute charitable priorities
- Redundant city/charity efforts
- Potential land development

Direct Control

Indirect Influence

3/20/19
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REGIONAL ISSUES

Capacity

- Uncontrollable power
of social media

- Size of preserve relative
to regional population

Educating/Controlling
One Time and
Intermittent Users

Increased Donor
Competition

Other land conservancies
Other compelling needs,

i.e. poorer populations,
societal crises
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Director’s Report
March 2019

ADMINISTRATIVE

Adrienne and Sue are working to review recent small business regulations that will now apply to the
Conservancy including sexual harassment training for all staff and managers. Staff will soon provide
recommendations for staff trainings and any necessary updates to the Employee Manual.

FUNDRAISING/DEVELOPMENT UPDATES
W&SFF ticket sales generated $10,690 in revenue.

Revised renewal mailing to lapsed donors was sent in the spring to 600 individuals, and combined
with an Earth Day support request. The mailing generated three first-time “event sponsors”
generating $750 in gifts — the first of the returns anticipated to be received before Earth Day on April
20,

The Earth Day screening of Free Solo is the first of three screenings for the 2019 Beauty of Nature
Film Series, and another way we are maximizing our events to support volunteer days as well as the
July volunteer recognition event (Beauty of Nature Flyer attached to board packet).

Endowment Update: Craig Cooning pledged $50,000 to be paid in two years.
Development Committee is working to identify individuals for invitation to receptions in private
homes and welcomes board member recommendations (please send thoughts to Susan). The

receptions will focus on the endowment needs for the Conservancy. Allen Lay and Martha Tuffli have
each offered their homes.

Donations $1,000 and up from Jan 15, 2019 to March 18, 2019 for board thank you notes:

Name Amount
Jan
Alfred and Barbara Sattler $ 1,000.00
Zee Foundation $ 1,000.00
Mike Kilroy $ 1,000.00
Sondra Behrens $ 1,000.00
National Environmental Education Foundation $ 8,000.00
CNPS So Coast Chapter $ 8,427.00
Jack Rode $ 1,000.00
Feb
Rick and Grace Wallace $ 1,000.00
Lowri Lee Sprung $ 1,000.00
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Law Office of Jennifer F. Novak $ 1,000.00
Elizabeth Dible $ 5,027.19
Mar
Ruth and Roger MacFarlane $ 1,000.00
Office of the City Clerk $ 1,800.00
Amy Friend $ 2,500.00
Barbara Paullin $ 1,000.00
CICF - Alice Greene McKinney and E. Kirk McKinney, Jr. Fund $ 1,500.00

OUTREACH & EVENTS

President’s Advisory Council Meeting scheduled March 29" at 8:30 am hosted at Terranea.
Adopt-a-Goat Event on March 30 at Lunada Canyon from 9am-12pm.

Terranea Chef’s Table Dinner, April | Ith

Terranea Full Moon Yoga, April |9th

Earth Day Celebration April 20" — White Point and Terranea

Artists’ Studio of Palos Verdes Show, Winkworth Wealth Management (Malaga Cove)

Big Sunday Volunteer Day, May | Ith

Endangered Species Day, May |8th

GRANTS/ CONTRACTS

Awarded

$201,280 awarded by Coastal Commission for support of habitat restoration at Abalone
Cove.

CA Dept. of Fish and Wildlife Local Assistance Grant for around $13,761 to develop a trail
widening monitoring program as required by the NCCP/HCP

$10,000 from Edison to support habitat restoration work

Coastal San Pedro Neighborhood Council $1800 grant for White Point.

$8,000 awarded from National Environmental Education Foundation for White Point Nature
Preserve outdoor volunteer days and plantings

PV/SB Audubon Society for $2000 to support Citizen Science Cactus Wren Monitoring
Program and the Vicente Bluffs Adopt-a-Plot project

Applications submitted (not guaranteed)

Grant proposal sent to California Natural Resources Agency for $130,000 to support White
Point stewardship and education

$20,000 grant to Cornell Lab of Ornithology to support cactus wren and CA gnatcatcher
habitat in Abalone Cove

Metropolitan Water District grant request for $2000 to support White Point garden
beautification
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LAND PROTECTION

The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP)
and draft Environmental Assessment (EA) are yet to undergo the second round of federal

review and public comment, due to the wrong draft being posted to the City’s website (a

prior version that did not include late council correspondence and edits).

0 The City Council is now scheduled to consider the adoption during the June 18
council meeting.

Plumtree Property Update: Staff is working to schedule a site visit with a rep from the
Wildlife Conservation Board to view the property, while WCB cannot allocate funding to the
acquisition until the NCCP is finalized. Staff has also spoken with Jim York who is willing to
sell, but not willing to sign an agreement until there is more substantial plans in place. Staff will
keep Jim updated on the progress with regard to state funds and process.

Encroachments on Conservancy owned properties:

0 Dave and Adrienne met with council from Sheppard Mullen to discuss plans for
litigation since we have not heard from either Chiles or Francis’ lawyers. Final letters
seeking negotiation will be sent at the end of March (with the board’s concurrence),
giving a 30-day notice to respond otherwise council will send notices of deposition
and proceed to retain expert surveyor. The board will need to concur whether to
proceed with litigation if there is no response to the letters, or drop the cases.

Palos Verdes Nature Preserve

Contract for Preserve welcome signs underway for Forrestal, Three Sisters and Filiorum to
be implemented this spring. Grant funding for Abalone Cove signage has been secured and
will launch this summer. Grant funding for Ocean Trails and Malaga Reserve signage TBD.
Quarterly Preserve Public Forum Schedule confirmed for 2019. Dates will be Jan. 16™, April
| 7%, July 24®, and Oct. 16"
PVPLC has been hired by the City of RPV to perform mitigation on 1.5 acres of area as
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Due
to the rains and subsequent erosion, the project has required additional grading and has been
delayed. We hope to begin irrigation installation and planting in April, pending City signoff of
grading work.
Preserve-related City Council Agenda Items:

0 Renaming Shoreline Park (April 2)

0 Approve Use Covenant for Measure A Grant Funded for Preserve Improvements

(May 7)

0 NCCP Adoption (June 18)
The Preserve Ad-Hoc Committee: has not convened since December. A meeting in April or
May should be anticipated ahead of the council’s adoption of the NCCP and to discuss
response to the public’'s comments.
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e New NCCP Restoration Project at Alta Vicente Reserve to commence with weed abatement
this spring, followed by irrigation installation and planting in the fall 2019. This project has
received generous support from NRCS ($170K) with another request being considered by
Coastal Conservancy for $201K.

e Weeding taking place at Alta Vicente and Portuguese Bend Reserves, in addition to
maintenance of cactus patch enhancement work at Three Sisters and Filiorum Reserves.

e Monitoring will begin soon for restoration sites and butterfly host plant locations.

Defense Fuel Supply Point

e RFP for next year’s Cooperative Agreement anticipated to be released in April or May, where
PVPLC will reapply for the work to propagate PVB host plants and manage habitat on the
base.

e PVB host plant monitoring will take place in April

White Point Nature Preserve

e  White Point Community Group meets monthly every second Wednesday, Dave Pilon is now
the chair. Thank you Rick Wallace for serving as chair for the past year.

e The group is working to solicit sponsors for the April 20" Earth Day film screening fundraiser
at the Warner Grand.

o Staff will begin controlling weeds in the grassland areas, and will coordinate with City staff for
fuel modification work later this spring

Chandler
e Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod
in the late spring.

Beautify Lunada Bay

e The LBHOA is developing plans for the next phase of the BLB project and will solicit public
input on plans per Parklands Committee direction.

e Conservancy continues to support the pilot project’s maintenance phase by advertising the
event for volunteer recruitment and providing tools and gloves.

COMMUNICATIONS/PUBLICITY

Media
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e March |8, Los Angeles Time Letter to Editor, “Save a Flower, Stay on Trai
e March |4, Peninsula News, “Millions of Butterflies Travel Through Southland”

by Tony Baker

e March |4, Peninsula News, “PVP Land Conservancy Appoints Mohan as Executive Director”

e March 4, Daily Breeze, “After All the Rain, It's a Blooming VWonder”

e Mar/Apr, Foggy View, Earth Day

e February 27, Los Angeles Times, “In Beach Fight, they Say Keep Out to Judge Too” — quote Noel
Park

e February 21, Peninsula News, “Wild Bird Walk”

e January ||, Daily Breeze, “Lunada Bay Homeowners Look to Finish Trail”

Television
e March 18, NBCla - Where to Find Wildflowers: | | Places That Are Not Lake Elsinore

e March 4 - 10, ABC 7-Day Event Planner, “Outdoor Volunteer Day at White Point”
e March Edition, Studio RPVtv - Cox Ch. 35, “Interview with Adrienne Mohan”

e February 23, Daily Breeze, Docent Orientation Ad

e February 21, Easy Reader, Docent Orientation Ad

e February 21, Peninsula News, Docent Orientation Ad

e January |18th, Daily Breeze, Wild & Scenic Ad (2nd ad) donated by Wild Birds Unlimited

Mailings

e Postcard March- April (3,176 addresses)

e Earth Day Mailing (356 addresses)

e Abalone Cove Restoration Project Neighbor Letter (56 residences)
e Goat Grazers Lunada Canyon Neighbors (600 residences)

Social Media & Eblasts

e Message from New Executive Director, Adrienne Mohan

¢ Invites for Adopt-a-Goat Day Saturday, March 30th 9 to 12 noon
e Eblasts Sent: 5

e Facebook: 3006 Likes and 49 posts during the period

e Instagram: 657 Followers, 26| posts

e Tweet Impressions: 10,100 Impressions (+33%), Followers: 538

Upcoming Media Opportunities (other than upcoming events)
e Wild Flower Season
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e Earth Day

VOLUNTEER PROGRAM UPDATE
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e New relationship with South Bay Workforce Investment Board to receive young adult labor

paid for by the board with focus to support trails, nursery opps, and volunteer days

January Hours:

Total:

Board of Directors 114
Outreach 200.50
Education 185.5
Interns 102
Rapid Response 249
Outdoor Volunteer Days 754
Native Plant Nursery 193
Adopt-A-Plot 60
Trail Crew 17
Citizen Science 35
Volunteer Trail Watch 412.49
White Point Comm. Grp 18.5

2341

(1/2018: 2169.16)

February Hours:

Board of Directors 99.5
Outreach 19
Education 259
Interns 89
Rapid Response 93
Outdoor Volunteer Days 699.5
Native Plant Nursery 90
Adopt-A-Plot 24
Trail Crew 41
Citizen Science 35
Volunteer Trail Watch 344.07
White Point Comm. Group 12.5
Scouts 153

1958.57
Total (2/2018: 1774.65)
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Recent Past Project Highlights:

January 6t: Beautify Lunada Bay Volunteer Day

January |3t%: Wild and Scenic Film Festival, Warner Grand

January 19t: Scout Project — Ruby Wheeler — Planting at White Point

January 215t MLK Jr Day of Service, White Point

January 26t and Feb 2nd: VTW Training

January 26t: Scout Project - Leah Kunkee — Spur trail closure at White Point
January 26t: Scout Project - Ashton Horeczko — Gravel Project at Nursery
January 26t: Scout Project — Nick Sims — Plant tables at Nursery

January 27t: Wild and Scenic Film Festival, West Torrance High

January 28t: Native Garden and Nursery Internship — Christine Mundy (90 hours)
January 29t: 2019 Volunteer Survey goes out to all Volunteers by email

January 29t: |st Podcast interview on TOBY Talk, a Lion’s Heart volunteer organization
January 30th: Outreach: CSULB Environmental Science class

February 9t: Trail Crew Intro Course

February 23rd: Greeters Training

February 26t: Outreach: Riviera Garden Club presentation

March 3rd: Docent Orientation at George F Canyon Nature Center

March 9th: Cactus Wren Monitoring Training at Ocean Trails Reserve

March 10: NASPA Annual Conference — Volunteer Day @ White Point

March 22nd: Equinox Volunteer Day with Rapid Response at Portuguese Bend

Upcoming Volunteer Events

March 29t: Da Vinci High School Volunteer Day at Alta Vicente Reserve

March 30t: Outreach: South Coast Botanic Garden Spring Plant Sale

April 6th: Outreach: Pathways to Employment

April 6t: Team Leader Training, 9am — [2pm & st Advanced Team Leader Training, 12:30pm - 2pm
April 10-12t: Megan Wolff presenting her research at SERCal

April 13%: Outreach: Whale of a Day at Point Vicente Interpretive Center

April 13t: Outreach: Kids Earth Day/ Dockweiler Youth Center

April 17%: Outreach: RHE Earth Day Fair

April 20®: WILD-Fest event

April 20t: Terranea Earth Day Booth and Earth Day Volunteer Event at White Point
April 28®: Outreach: LA ZOO

April 28t: Outreach: Earth Day at Feed and Be Fed

EDUCATION

School Based Education Programming and Fieldtrips

Thirteen fieldtrips were been rained out but staff is coordinating with the schools to reschedule field
trips through June. It is anticipated that field trips will take place 2-3 times per week through June.
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Docents

e Docent Orientation was held at George F Canyon Nature Center on March 3™, where four
new prospective docents were provided an overview of the education programs and needs.
This is a new training approach that emphasizes an evaluation after the orientation to pair a
prospective docent with a “mentor” docent or staff person to personally engage each
prospect and cultivate their interests.

e Staff is revising Operations Manuals to be more comprehensively used by Docents as well as
staff Naturalists.

Nature Center Updates

George F Canyon Nature Center
e Staff is working closely with the City and the architect team as we begin the redesign process.
Preliminary designs were presented to the community mid-March, followed by a presentation
to the Parks and Activities Commission. Designs will be further refined to incorporate
community input.

e Some funding through Quimby Funds have been identified for this project. Construction costs
are yet to be determined.

White Point Nature Center
e Staff met with City of Los Angeles Rec and Parks staff for the annual meeting to review
process and concerns with the maintenance of the Preserve and Nature Center. RAP staff will
assist with repairs to Nature Center and the broken water main on Paseo del Mar. Since the
meeting, water flow has been restored to the nature center and trailer restrooms.

Nature Center Programs and Activities

e Staff presented the 2018 George F Canyon Nature Center Annual Report to the City of
Rolling Hills Estates Parks Commission.

e Nearly 5,000 visitors came through the nature center in 2018, the highest number on record.

e Participation in our weekend programs doubled, with more than 600 people participating in
three new activities and two ongoing weekend programs.

Scouting
e Scouting badge opportunities are booked almost every Sunday through June at both nature

centers.
e One Girl Scout Gold Award is in process at George F Canyon.

- End of Director’s Report -
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PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
January 23, 2019

Board Members Present: Bill Ailor, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Cassie Jones, Rob Kautz, Carolynn
Petru, Rick Wallace

Board Members Absent: David Snow
Also Present: Adrienne Mohan, Katie Lozano
Agenda Item Notes Action
President Franz called the meeting to order at 7:01 pm. Informational
Call to Order

Lozano noted 90-96 public comments were received regarding NCCP (75% in support; 15% against,
generated from PVP Watch articles raising issues of loss of property value; loss of local control; and
mitigation issues). Council meeting set for May 7, 2019. Lozano discussed numbers recorded by trail
counters and suggestion was made to install counter at Abalone Cove. RPYV approved contractor for
public outreach with respect to landslide.

Franz commented on smooth transition of Mohan as acting ED; discussed need for board members to | Informational
Remarks be at public PVPLC events. Friend briefly discussed applications that have been received for ED
position.

Board members gave a short report on their Advocate, Ambassador and Asker activities in the
Recap community since the last board meeting.

Franz/Friend
Elections a) Motion passed to reelect returning board members Kautz, Friend, Jones. (Friend/Harwood) Discussion/Passed
b) Motion passed to elect officers. President: Franz; VP: Petru ; Treasurer: Wallace; Secretary: Bailey
(Friend/Ailor)

c¢) Confirmation of 2019 board meeting schedule Jan 23, March 27, May 22, July 24, Sept 25, Nov 20
d) Review of committee assignments for 2019.

e) Motion passed to adopt resolution to ratify previous acts of directors. (Jones/Ailor)

f) Board Affirmations and Survey results were discussed. Majority agreed board was effective and
that board adhered to fiduciary responsibility and budgets.




Bank Signatories

Motion passed to approve resolution for new officers as bank signatories (Ailor/Jones)

Passed

Informational
Fundraising Results and | Mohan noted direct mail appeal, with 28 new donors, raised slightly less in 2018 than 2017.
2019 Budget Outlook Fundraising goals were exceeded in 2018 but did not meet annual contributions operations goal;
revenue, events and inventory generated more than budgeted. Wild & Scenic generated $10k in
revenue. 2019 budget is 5% increase over 2018 budget.
Mohan and Kautz will propose framework and issues to present to strategic planning committee. Discussion

Strategic Planning
Process Update

Survey Monkey will be sent out to select date for 2019 board retreat.

Review of 2018/2019
Conservation Goals and
Projects

Mohan discussed 2019 restoration project at Abalone Cove; progress of signage installation in
preserves; possible acquisition of Plumtree Property. The board discussed donation of land as tax
write off. President’s Advisory Council Meeting is scheduled for March 2. RHE is moving forward with
redesign of George F. Canyon Nature Center, which RHE will fully fund; RHE council meeting will be
held on February 20.

Upcoming events include Earth Day festivities at White Point Preserve and The Dawn Wall to screen
at Warner Grand scheduled for April 20; Beauty of Nature Film Series; and PV Pastoral Event at
Terranea.

Board discussed negotiating with PVE to preserve and plant natives in Malaga Dunes. Stewardship
committee to work on proposal to PVE.

Informational/Discussion

New Business

Mohan stated that Chris Strong, tax preparer, will no long prepare form 990 on pro bono basis.
Strong states services are $13K/year, but will agree to prepare for flat fee of $10k. Board discussed
considering other tax preparers.

Discussion




Board accepted as presented the Director's Report, November board meeting minutes, January Passed
Consent Agenda Investment Committee DRAFT meeting minutes, January Financials, Treasurer's Report, and Finance
Committee Minutes.
(Kautz/Friend)
Outside presence of Mohan, Friend discussed search for ED Discussion
ED Search
. Meeting adjourned at 9:16 p.m.
de()tgrnment/Next Next Regular Board Meeting March 27, 2019.
eeting

Minutes respectfully submitted by Diana Bailey




Board Members Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES

SPECIAL MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California

February 26, 2019

Bill Ailor, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood,

Cassie Jones, Rob Kautz, Carolynn Petru, David Snow, Rick Wallace

Board Members Absent: none

Also Present:

John Spielman, Bruce Biesman-Simmons

Agenda Item Notes Action
President Franz called the meeting to order at 7:03 pm. Informational
Call to Order 9 P
Franz thanked the search committee (Franz, Ailor, Petru, Informational
Remarks

Spielman, Biesman-Simmons, and Friend) and Friend for
chairing the committee.

Out of seventeen applicants, three finalists were interviewed.

Friend noted the committee posted the job on non-profit job
boards, linked in, LTA, and PVPLC Facebook site. LTA
received the most responses.




Selecti ¢ The committee discussed the three finalists. Motion passed to | Passed
election o select Adrienne as Executive Director (Ailor/Harwood)
Executive
Director
Discussion regarding compensation. Motion for Allen to make | Passed

Compensation
of Mohan

an offer at a certain salary with some flexibility to Adrienne
passed. (Ailor/Kautz)

Adjournment/

Next Meeting

Meeting adjourned at 7:49 p.m.
Next Regular Board Meeting March 27, 2019.

Minutes respectfully submitted by Diana Bailey




PVPLC Stewardship Committee Meeting 2-14-2019 3 PM

In attendance: John Spielman, David Snow, Allen Franz, Randy Harwood, Adrienne
Mohan and invited guest Tony Baker

Agenda Items:

1. Malaga Dunes

Randy Harwood invited Tony Baker to sit in on this agenda item and provide
feedback. Randy announced that he and Jess Morton were planning on a non-official
walk through the Malaga Dunes area in the near future to get an idea of the current
condition of the dunes and to identify any plants or animals that might be present.
Tony said that it was a 'really special place' and brought the Committee a list of
plants found on a sandy, uplifted back dune. Allen, John and Randy agreed that the
dunes were a potentially environmentally important area. Following a discussion,
the Committee decided such an informal walk was desirable and most members
wished to go along. The Committee also determined that no biological survey was to
be pursued at this time, but instead gathering some basic information about the
vegetation and natural resources could be provided by the experts on the walk. No
action from the Board is requested at this time.

2. Encroachments

The Committee members reviewed the Chiles and Francis ongoing issues.

Mr. Chiles floated a land swap idea. We have been trying to negotiate without
resorting to legal action. After much discussion, the Committee decided to ask our
legal team to try to get Mr. Chiles to talk about a compromise. It feels that we should
not ignore the issue, but try to find a compromise to avoid setting a bad precedent
for future encroachment cases. Unfortunately, if we proceed with legal actions, it
will likely be expensive. The value of this parcel is minimal to our mission. Dave
Snow offered to join Adrienne in future communications with our lawyers about this
case.

Ms. Francis has finally been served. Her lawyers have been in communication with
our lawyers asking for further information about the encroachment, which our team
provided. There has been no further response from Ms. Francis. The Committee
resolved to ask our legal team for advice on our next move. We want her to know we
are amenable to a settlement. She has not responded to our offer of a payment to the
LC of $100 per year. It considers this issue more important, since the encroachment
abuts sensitive habitat.

3. Plum Tree Property

After much discussion, the Committee resolved that the property is an important
parcel that is very desirable to the LC. The Wildlife Conservation Board has been
approached for funding. It won't consider providing acquisition funds until the
NCCP is approved. It would likely take a year to get funding from the WCB. Allan Lay
was helpful in beginning opening discussion with Mr. York about the sale of the



property for fair market value. They are agreeable to working on a "Letter of intent"
which Dave Snow is helping Adrienne to draft.

4. Abalone Cove Restoration Project update
Adrienne gave an update on the planned restoration and mentioned the upcoming

Coastal Conservancy meeting on March 12th, when the project will be reviewed and
likely awarded for full funding request of $201K.

5. New Business None

Adjourned at 4:30 PM



2:57 PM Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through February 2019

03/14/19
Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

Total Other Income
Net Other Income

Net Income

Jan - Feb 19 Budget $ Over Budget % of Budget
29,897.93 78,153.00 (48,255.07) 38.3%
185,119.00 325,785.00 (140,666.00) 56.8%
5,073.08 736.00 4,337.08 689.3%
0.00 0.00 0.00 0.0%
220,090.01 404,674.00 (184,583.99) 54.4%
220,090.01 404,674.00 (184,583.99) 54.4%
216,643.85 231,497.00 (14,853.15) 93.6%
11,813.10 53,815.00 (42,001.90) 22.0%
24,369.44 32,753.00 (8,383.56) 74.4%
14,115.79 13,868.00 247.79 101.8%
3,068.20 3,335.00 (266.80) 92.0%
1,382.34 3,469.00 (2,086.66) 39.8%
271,392.72 338,737.00 (67,344.28) 80.1%
(51,302.71) 65,937.00 (117,239.71) (77.8)%
467,622.96
467,622.96
467,622.96 0.00 467,622.96 100.0%
416,320.25 65,937.00 350,383.25 631.4%

Page 1



2:58 PM

Accrual Basis

Palos Verdes Peninsula Land Conservancy

03114119 Statement of Financial Income and Expense
January through February 2019

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -

Contributions
Earned revenues

Events & Inventory

Total Income

Gross Profit

Expense
7200 -

7500 -

8100 -

8200 -

8300 -

8500 -

Total Exp

Net Ordinary In

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp
Other expenses

ense

come

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received

Total Other Income

Net Other Income

Net Income

Jan - Feb 19 Jan - Feb 18 $ Change % Change
29,897.93 61,300.33 (31,402.40) (51.2)%
185,119.00 126,771.36 58,347.64 46.0%
5,073.08 6,173.71 (1,100.63) (17.8)%
220,090.01 194,245.40 25,844.61 13.3%
220,090.01 194,245.40 25,844.61 13.3%
216,643.85 200,385.54 16,258.31 8.1%
11,813.10 20,083.20 (8,270.10) (41.2)%
24,369.44 30,128.23 (5,758.79) (19.1)%
14,115.79 12,346.20 1,769.59 14.3%
3,068.20 3,5611.16 (442.96) (12.6)%
1,382.34 3,406.17 (2,023.83) (59.4)%
271,392.72 269,860.50 1,532.22 0.6%
(51,302.71) (75,615.10) 24,312.39 32.2%
467,622.96 22,449.79 445,173.17 1,983.0%
0.00 100,000.00 (100,000.00) (100.0)%
467,622.96 122,449.79 345,173.17 281.9%
467,622.96 122,449.79 345,173.17 281.9%
416,320.25 46,834.69 369,485.56 788.9%
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2:59 PM Palos Verdes Peninsula Land Conservancy

03114119 Statement of Financial Position
Accrual Basis As of February 28, 2019
Feb 28, 19 Feb 28, 18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 285,541.18 252,289.41 33,251.77 13.2%
Total Checking/Savings 285,541.18 252,289.41 33,251.77 13.2%
Accounts Receivable
1100 - Accounts Receivable 227,305.52 123,538.48 103,767.04 84.0%
1200 - Contributions Rec 100,000.00 14,427.00 85,573.00 593.1%
Total Accounts Receivable 327,305.52 137,965.48 189,340.04 137.2%
Other Current Assets
1201 - Undeposited Funds 2,225.22 3,006.00 (780.78) (26.0)%
1400 - Other Assets 126,166.55 149,515.72 (23,349.17) (15.6)%
Total Other Current Assets 128,391.77 152,521.72 (24,129.95) (15.8)%
Total Current Assets 741,238.47 542,776.61 198,461.86 36.6%
Fixed Assets
1600 - Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%
1700 - Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%
Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%
Other Assets
1500 - Long Term Investments 5,871,638.32  5,851,545.57 19,992.75 0.3%
1550 - Short Term Operating 809,309.81 1,139,161.92 (329,852.11) (29.0)%
Total Other Assets 6,680,848.13  6,990,707.49 (309,859.36) (4.4)%
TOTAL ASSETS 9,164,709.91 9,276,107.41 (111,397.50) (1.2)%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 12,596.38 11,269.44 1,326.94 11.8%
Total Accounts Payable 12,596.38 11,269.44 1,326.94 11.8%
Credit Cards
2031 - OPUS Visa 2,767.47 554.37 2,213.10 399.2%
Total Credit Cards 2,767.47 554.37 2,213.10 399.2%
Other Current Liabilities
2100 - Accrued Liabilities 81,066.72 81,669.06 (602.34) (0.7)%
2111 - Direct Deposit Liabilities FSA 2,757.02 554.62 2,202.40 397.1%
Total Other Current Liabilities 83,823.74 82,223.68 1,600.06 2.0%
Total Current Liabilities 99,187.59 94,047.49 5,140.10 5.5%
Total Liabilities 99,187.59 94,047.49 5,140.10 5.5%
Equity
3200 - Fund Balance-Beginning of Year 8,649,202.07  9,135,225.23 (486,023.16) (5.3)%
Net Income 416,320.25 46,834.69 369,485.56 788.9%
Total Equity 9,065,522.32  9,182,059.92 (116,537.60) (1.3)%
TOTAL LIABILITIES & EQUITY 9,164,709.91 9,276,107.41 (111,397.50) (1.2)%
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