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Education Programming Review and 
Implementation Trajectory 

Education Committee 
Identify goals and objective 
Learn about existing programs 
Compare existing programs against goals and objectives 
Identify areas for improvement or new program ideas 

Board 
Review and if necessary modify 
Committee work 
Incorporate into strategic plan 

 

Staff 
Develop work 
objectives based on 
strategic plan goals 
and Committee input 
Implement work 
objectives as part of 
employee performance 
planning 
Create metrics to 
evaluate 
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Refining PVPLC’s Education 
Program Goals 
 
 
 
 

General                                                                                                     Specific 

Why should PVPLC 
do education 
programs? 
 
•  Outreach, marketing 

& communications 
•  Supplement 

education process 
•  Awareness of natural 

environment 

What should 
PVPLC bring to 
education 
programs? 
 
•  Create the space 
•  Provide resources 

within our expertise 
•  Collaboration 

 

Giving more granularity to the goals: 
 
•  Generate contributions 
•  Name recognition 
•  Create understanding and support for 

the mission 
•  Create more positive government and 

public perception 
•  Instill respectful use of the Preserve 
•  Listen to the community 
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Current  State:  How do we  
evaluate the program 
today? 
 
 
 
 

Realistic Potential:  
What could the 

program offer with 
improvements? 

The following slides are a “heat map,” a matrix 
that compares the present and future 
effectiveness of current programs in supporting 
desired goals by reference to a color coded sliding 
scale. 

Ineffective:  Does not meaningfully support the goal  

Are Current Programs Supporting 
Goals? 

Somewhat Ineffective:  Does not support many facets of the goal  

Borderline Effective:  Supports some facets of the goal 

Somewhat Effective:  Supports most facets of the goal 

Effective:  Fully supports the goal, although refinements are possible 

4 



Are Current Programs 
Supporting Goals? 

         
Goals 
 
 
Programs 

Generate 
contribu-
tions 
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port for 
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listen to 
the com-
munity 

Promotes 
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Nature 
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Current  
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Effective Ineffective 
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Are Current Programs 
Supporting Goals? 
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Grading the Programs 
(Scores assigned from previous pages and averaged)   
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Recommended Programs Based on 
Assessment 
• Continue all existing programs subject to funding 
• Strive to incorporate changes to more closely 

align to organization goals 
• New programs should be developed in alignment 

with goals 
• Some programs have benefits beyond 

education—e.g., university collaboration, Art in 
Nature, interns—continue these programs 
notwithstanding lower education goal alignment 

• If Science Students as Stewards funding not being 
continued, look for ways to capture the work 
performed and incorporate into other ideas 
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The same improvement concepts to create greater alignment with goals tend to 
apply across programs.  The following concepts are suggested for application 
consistent with each program: 
 

• Increase the number of times or locations where the program is presented 
• Create a core set of practice standards across the board for programs to align with the goals 
• Utilized a more standardized program introduction that puts emphasis on PVPLC, the 

Preserves, our role in the Preserves 
• At events, have restocked PVPLC table and make sure the participants go by it 
• Utilize exit packets about PVPLC and the Preserves, include donation envelope 
• Consider sponsorships for some programs, e.g., community lectures 
• Focus greater attention on branding the organization in conjunction with programs 
• Provide consistent presenter and volunteer clothing, name badges, etc. 
• More outreach push before and after, including to government leaders, press, donors 
• Provide consistent training to program volunteers re PVPLC , the Preserves 
• Make attendance at some programs a perk of higher level membership 
• Provide comment cards for feedback, include questions that identify knowledge of PVPLC, 

the Preserves 
• PVPLC smart phone app 

Suggested Focal Points for Improvement 
of Recommended Programs 
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Some improvement concepts to create greater alignment with goals are 
unique to individual programs.  The following concepts are suggested for 
application consistent with the referenced program: 
 
• TGN, S3:  Get volunteer parents more involved in the program, have table outside 

participating schools on carnival/parent nights, include respect for nature as part of 
the learning materials 

• Nature Walks:  Partner with Los Serenos to help with the walks and training (talk to 
docents about this), interpretation training for walk leaders (NAI) 

• Nature Centers:  Motivate more people to visit (e.g., events, lectures, even rentals 
like weddings), create sense of place that distinguishes the different centers, more 
parking at George F. Canyon, open more hours, better/more inviting signage and 
evidence of Conservancy’s connection 

• Community Lectures:  Quality keynote speakers and timely topics, community bus 
trip/lecture event 

• University Collaborations:  Focus on smaller schools and organizations, publicize our 
role 

• Are in Nature:  Find out where attendees are from/rate the experience 

Suggested Focal Points for Improvement 
of Recommended Programs 
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Next Steps 

Present to 
Board 

Board 
Accepts and 
Recommend

s to Staff 

Incorporate 
Goals into 
Strategic 

Plan 

Staff 
Implements 
Changes to 
Align with 

Board Goals 

Measure 
Success 
Toward 
Goals, 

Revise as 
Necessary 
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