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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 

Rolling Hills Estates, CA 90731 

May 22, 2019 

 

 

 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

 

Special Visitor, City of Rancho Palos Verdes Katie Lozano 

 

Key Issues  

1. Remarks Franz 

 

2. Quick recap of Board activities Advocate, Ambassador, Asker Franz 

 

3. Approval of Resolution to enter into agreement with Coastal Conservancy  Franz 

 for the Abalone Cove Habitat Restoration and Signage Project  

Recommended Action:  Approve and sign resolution 

 

4. Strategic Planning Process Update and Retreat Discussion Kautz 

Recommended Action:  _________________ 

 

5. New Business Franz 

 

Consent Agenda 

     

 Director’s Staff Report Mohan  

Recommended Action: Accept as presented 

 Minutes from March Board meeting Bailey 

Action: Accept as presented 

 Investment Committee May Meeting Minutes Kautz 

Recommended Action: Accept as presented 

 Finance Committee Minutes, Treasurer’s Report and Financials Wallace 

Recommended Action: Accept as presented 

 
 

Closed Session   Franz 

 

BOARD RETREAT:  July 20, 9am-4pm 

 

NEXT Board MEETING: July 24, 2019 

 



   

 
Resolution No. 2019-01 

 
Resolution of the Board of Directors of the Palos Verdes Peninsula Land Conservancy 

 
Approving the Grant of Funds from the  

State Coastal Conservancy 
 

For 2019 Abalone Cove Habitat Restoration Grant 
 
 

WHEREAS, the Legislature of the State of California has established the State Coastal 
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has 
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement 
the provisions of Division 21; and 
 

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with 
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best 
achieve the Conservancy’s statutory objectives, in light of limited funding. 

 
WHEREAS, at its March 14, 2019 meeting, the Conservancy adopted a resolution authorizing a 

grant to the Palos Verdes Peninsula Land Conservancy (“grantee”) for the Abalone Cove Habitat 
Restoration Project (“the project”).  The resolution was adopted by the Conservancy pursuant to and is 
included in the Conservancy March 14, 2019 staff recommendation, a copy of which is on file with the 
grantee and with the Conservancy.   
 

WHEREAS, the Conservancy requires that governing body of the grantee certify through a 
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a 
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy 
grant agreement no. 2019-01.  
 
NOW, THEREFORE, be it resolved that the grantee hereby: 
 
 1. Approves the award of grant funding from the Conservancy for the project.  
 
 2. Acknowledges that it has or will have sufficient funds to complete the project and, if any 
property is acquired as part of the project to operate and maintain the property, and, if any facilities are 
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less 
than the useful life of the facilities. 
 
 3.  Agrees to be bound by all terms and conditions of the grant agreement and any other 
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the 
terms of the grant agreement and to complete the project. 
 
 4. Authorizes any of the following named officers or employees of the grantee or any person 
holding any of the following positions with the grantee to act as a representative of the grantee, to 
negotiate and execute on behalf of the grantee all agreements and instruments necessary to complete the 
project and to comply with the Conservancy's grant requirements, including, without limitation, the grant 
agreement: Adrienne Mohan, Executive Director. 
 

APPROVED AND ADOPTED May 22, 2019. 
 



   

I, Adrienne Mohan, Executive Director, the undersigned, hereby certify that the above Resolution No. 
2019-01 was duly adopted by the grantee by the following roll call vote: 
 

Ayes: 
 

Noes: 
 

Absent: 
(Clerk) 

 
Signature:___________________________________________ 
 



In Consideration of the Board Resolution 2019-01 to accept Coastal Conservancy Grant Funding 

Abalone Cove Habitat Restoration Project Summary 

 

Coastal Conservancy Grant Request: $201,280 

Start Date: April 2019 

End Date: March 2022 

 

Summary: 

This project will restore 13 acres of rare coastal bluff habitat to support threatened and endangered 
wildlife and plant species, reduce coastal erosion, improve water infiltration and enhance public access 
and informational signage along the California Coastal Trail in Abalone Cove Reserve. 

 

Budget Summary 

 

*Other Non-State Funds Include Natural Resources Conservation Service ($170,000), PVPLC ($75,520), 
and Sponsors/Small Grants from Edison, REI, etc. ($ 38,000). 

 



 
Director’s Report 
Mar - May 2019 

ADMINISTRATIVE 

Cris Sarabia was promoted to Conservation Director. Staff is conducting interviews for the 
Stewardship Manager position and plan to have a candidate by the end of May.  
 
Josh Weinik has accepted a biologist position with the Santa Clara County.  Staff has hired Austin 
Parker as Josh’s replacement.  Austin has an extensive background in biology and monitoring with 
various organizations.  He will begin with a part time schedule at the end of May and will start full time 
in mid-June. 
 
Adrienne is out on Maternity Leave from May 1 returning on July 10 (10 weeks). Susan is the 
designated point of contact for items requiring board coordination and Cris is the point of contact for 
other urgent conservation- or program-related inquiries.  

FUNDRAISING/DEVELOPMENT UPDATES 

Earth Day ticket sales, sponsorships and raffle generated $30,552 in revenue.  
 
The Earth Day screening of Free Solo is the first of three screenings for the 2019 Beauty of Nature 
Film Series, and another way we are maximizing our events to support volunteer days as well as the 
July volunteer recognition event (Beauty of Nature Flyer attached to board packet). 
 
Endowment Update: Susan and Craig Cooning $50,000 – waiting for Boeing stock to rebound.  
 
Development Committee is working to identify individuals for invitation to receptions in private 
homes and welcomes board member recommendations (please send thoughts to Susan). The 
receptions will focus on the endowment needs for the Conservancy. Allen Lay and Martha Tuffli have 
each offered their homes.  
 
Donations $1,000 and up from March 19, 2019 to May 13, 2019 for board thank you notes: 
  

Name Amount 
Bruce Biesman-Simons $    5,336.76 

Beth Fasola $    1,500.00 

Metropolitan Water District – Sponsorship $    2,000.00 

Ann Stone and Dave Pilon - Sponsorship $    5,000.00 

Employees Community Fund of Boeing $    3,000.00 

Palos Verdes/South Bay Audubon Society $    2,000.00 

Margaret A Cargill Foundation $    1,000.00 

California Water Service Co - Sponsorship $    1,000.00 
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Maureen and Stanley Moore Family Foundation $    2,000.00 

Capital Group - Sponsorship $    5,000.00 

OUTREACH & EVENTS 

• President’s Advisory Council Meeting scheduled March 29th at 8:30 am hosted at Terranea. 
• Adopt-a-Goat Event on March 30 at Lunada Canyon from 9am-12pm.  
• Terranea Full Moon Yoga, April 19th 
• Earth Day Celebration April 20th – White Point and Terranea 
• Big Sunday Volunteer Day, May 11th 
• Endangered Species Day, May 18th 
• Artists’ Studio of Palos Verdes Show, Winkworth Wealth Management (Malaga Cove) June 7 
• Adopt-a-Goat Event on June 15 at Abalone Cove 
• Volunteer Recognition Event, July 14th 

GRANTS/ CONTRACTS 

Awarded  
• $201,280 awarded by Coastal Commission for support of habitat restoration at Abalone Cove. 

Board is asked to approve Board Resolution to accept the grant. 
• Coastal San Pedro Neighborhood Council $1800 grant for White Point. 
• $8,000 awarded from National Environmental Education Foundation for White Point Nature 

Preserve outdoor volunteer days and plantings 
• PV/SB Audubon Society for $2000 to support Citizen Science Cactus Wren Monitoring 

Program and the Vicente Bluffs Adopt-a-Plot project  
• Metropolitan Water District grant request for $2000 to support White Point garden 

beautification 
 

Applications submitted (not guaranteed and haven’t received confirmation) 
• $10,000 to So Cal Edison for habitat restoration work in the PV Nature Preserve (this is in 

addition to the recent $10K grant awarded in December 2018). 
• Grant proposal sent to California Natural Resources Agency for $130,000 to support White 

Point stewardship and education (February) 
• $20,000 grant to Cornell Lab of Ornithology to support cactus wren and CA gnatcatcher 

habitat in Abalone Cove (February) 
• PVPLC helped City request $44,500 from State Parks to fund signage at Malaga and Ocean 

Trails Reserves.  Site visit with grant reps held on May 8th to review scope.  
• Patagonia $12,000 to restore habitat for PV Blue Butterfly at Chandler Preserve 
• Capital Group $20,000 for White Point plants and volunteer activities (5/15/19) 
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LAND PROTECTION 

• The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) and 
draft Environmental Assessment (EA) has gone through the additional public comment period.  

o City staff will draft responses to comments, and circulate them with Allen, Cassie and 
Cris for review prior to finalization. The Wildlife Agencies will also review and help 
edit the comments to ensure consistency with the NCCP/HCP. 

o The City Council is currently scheduled to consider the adoption during the July 16 
council meeting.     

• Plumtree Property Update:  
o Staff and Board reps met with reps from the Wildlife Conservation Board and CDFW 

to view the property on May 2nd. Match funding would be provided if Section 6 funds 
are awarded. 

o USFWS has applied for Section 6 funds to help acquire the property and potentially a 
portion of York’s undeveloped Point View property.   

• Encroachments on Conservancy owned properties: 
o Letters were sent to legal representatives for Chiles and Francis in late April.  The 30-

day period for them to respond will sunset late May.  Our lawyers will notify Dave 
Snow and Adrienne with the results of the notice and recommended next steps.  
 

Palos Verdes Nature Preserve 
 

• Contract for Preserve welcome signs underway for Forrestal, Three Sisters and Filiorum to be 
implemented this spring. Grant funding for Abalone Cove signage has been secured and will 
launch this fall. Grant funding request from the State Parks for Ocean Trails and Malaga 
Reserve signage TBD.  

• Quarterly Preserve Public Forum Schedule confirmed for 2019. Dates will be Jan. 16th, April 
17th, July 24th, and Oct. 16th  

• PVPLC has been hired by the City of RPV to perform mitigation on 1.5 acres of area as 
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Due 
to the rains and subsequent erosion, the project required additional grading causing delays. 
The City authorized PVPLC to initiate the landscaping portion of the project in the fall when 
the season is more suitable for planting.  

• Preserve-related City Council Agenda Items: 
o Approve Use Covenant for Measure A Grant Funded for Preserve Improvements 

(Rescheduled to May 21) 
o NCCP Adoption (July 16) 

• The Preserve Ad-Hoc Committee: has not convened since December. A meeting in June is 
being scheduled ahead of the council’s adoption of the NCCP and to discuss response to the 
public’s comments. 

• New NCCP Restoration Project at Abalone Cove Reserve to commence with weed 
abatement this spring, followed by irrigation installation and planting in the fall 2019.  Goats 
will be helping to clear the area the week of June 10.  This project has received generous 
support from NRCS ($170K) and by the Coastal Conservancy ($201K). 
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• Weeding taking place at Alta Vicente and Portuguese Bend Reserves, in addition to 
maintenance of cactus patch enhancement work at Three Sisters and Filiorum Reserves.  

• Monitoring is underway for restoration sites and butterfly host plant locations. 
• A Pacific Pocket Mouse Survey will take place at Alta Vicente the week of May 20th 

 
Defense Fuel Supply Point 
 

• RFP for next year’s Cooperative Agreement anticipated to be released in late June, where 
PVPLC will reapply for the work to propagate PVB host plants and manage habitat on the base. 

• PVB host plant monitoring will take place in June 
 
White Point Nature Preserve 
 

• White Point Community Group has changed its schedule and is now meeting every third 
Tuesday. 

• The group is working to design a bike path adjacent to the current Grassland Loop path with 
the goal to alleviate traffic congestion and negative pedestrian-biker interactions on the trail.  

• Staff has implemented mowing in the grassland areas, and will coordinate with City staff for 
fuel modification work later this spring 

 
Chandler 
 

• Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians 
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod 
in the late spring.   

• Fuel modification performed by staff and Apple Tractor in mid-May 
 
Beautify Lunada Bay 
 

• The LBHOA is developing plans for the next phase of the BLB project and will solicit public 
input on plans per Parklands Committee direction during the May HOA Meeting. The HOA 
will then present their revised plans to Parklands Committee for approvals.  

• If new plans are approved, mulching and trail work anticipated to take place this summer and 
planting in the fall/winter.    

• Conservancy continues to support the pilot project’s maintenance phase by advertising the 
event for volunteer recruitment and providing tools and gloves. 

COMMUNICATIONS/PUBLICITY 

Media  
 

Communications/Publicity March 20 to May 14, 2019 
 

May 2019, Peninsula Magazine, “Varied Background, Common Cause:  Tech and Music Team Allen 
& Dorothy Lay 



P a g e  | 4 

 

Palos Verdes Peninsula Land Conservancy  |  May 2019 
 

 

May 2019, Peninsula Magazine, “Celebrate Bird Day LA” 
April 16, Los Angeles Times, Revivals, “Free Solo” 
April 15, Los Angeles Times, Travel “Earth Day at White Point” 
April, 15, Los Angeles Times, Gardening Calendar: “PVP Land Conservancy Earth Day 
Celebration” 
April 13, Sacramento Bee, “CA Races to Deter Disaster as Towns Face Fire Risk” 
April 11, Peninsula News, “PV Peninsula Land Conservancy Earth Day Celebrations” 
April 2019, Peninsula Magazine, Free Solo 
April 2019, Peninsula Magazine, “Artist’s Studio of Palos Verdes” 
 
Ad 
April 18th and 20th, Daily Breeze, Free Solo Earth Day Screening donated by Wild Birds Unlimited  
 
Events Online 
AmericanAirlines.com, bestofsouthbay.com, bestpalosverdeshomes.com, Joe Buscaino weekly 
newsletter, dailybreeze.com, easyreadernews.com, lbhoa.org, palosverschamber.com, 
palosverdessource.com, PeninsulaNews.com, pvpatch.com, sanpedrochamber.com, 
selectsouthbay.com, soutbayevents.com, southbaybyjackie.com, oursouthbay.com, nextdoor, 
rei.com, yelp.com 
 
Calendar Listing Publications 
Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, 
Press Telegram, SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, 
City of RPV  
 
E-Blasts 
Number of Eblasts: 3 
Most Opens:  April Activities 
  
Facebook: 
Total Likes: 2848 and 26 posts during period 
Highest reach and engagement: “Read this thoughtful explanation of why you shouldn't go off 
trail to get that wildflower selfie by Native Plant Expert and Conservancy Volunteer, Tony 
Baker: 1,262 reach; 127 engagement 
Highest reaction; Harbor Commissioner Anthony Pirozzi and Water Replenishment District’s 
Rob Katherman Celebrate Earth Day by Planting at White Point 
Facebook (ad) Boosts: Earth Day – reached 2,015 ($22); full moon yoga:  reached 941 ($10) 

 
Website Google Analytics:  
39,397 page views, 21,045 sessions, new users: 15,508, new visitors 83.3%, returning 16.7% 
Acquisition:  Organic 41.7% Direct 29.6% Referral 26.4%   
Keyword Search:  palos verdes land conservancy-49.5% land conservation-21.5% land conservancy-
13.9% earthday-5.3% 
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Top Sources: Google-52% Direct/None-29% Bing 2.6% Editor.e2ma.net 2.26% Timeout.com 1.88% 
Yahoo 1.20% 
Top Referrals:  Facebook – 44.3%; Yelp 33.9%; Instagram Stories -1.6%; BuzzFeed 6.2% 
 
Twitter 
Tweet Impressions: 8,900 (+1.4%) Followers: 541 
Top Tweet – Join us for Earth Day - Impressions: 825 (-69% less than last month’s highest)  
 
Instagram 
267 posts 697 followers  
Top post: #paintedladies 127 views 
 
Mailings (quantity) 
Newsletter Winter/Spring 2019 – (3,106 addresses) 
Postcard May – June (3,089 addresses) 
Beauty of Nature Film Series – (3,102 address) 
 
Upcoming Media 
Terranea Life Magazine article with interview by Executive Director Adrienne Mohan 
AFAR Travel Magazine & Guide – Feature Video on Terranea’s 10th Anniversary interviews with 
Amy Friend & Allen Franz 
 
Current Media Opportunities 
Goats Grazing on Peninsula; Adopt-a-Goat June 15th at Abalone Cove  
Teen Service Award - Volunteers Sarah Reeves and Shenaya Yazdani selected by the PV 
Coordinating Council 
Artists’ Studio of Palos Verdes Show, Winkworth Wealth Management (Malaga Cove) June 7th 

Butterfly Migration Season 
Nature Walk with Senator Ben Allen (June 8 postponed – new date tbd)  

 
VOLUNTEER PROGRAM UPDATE 

March Hours:  
  Board of Directors 93.5 

 Outreach 62 
 Education 698.5 
 Nature Walk 20  

Interns 125 
 Rapid Response 87 
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Outdoor Volunteer Days 502.65 
 Native Plant Nursery 250.5 
 Beautify Luanda Bay Events 43  

Adopt-A-Plot 89.5 
 Trail Crew 15 
 Citizen Science 96 
 Volunteer Trail Watch 305.9 
 White Point Comm. Group 15 
 Corporate Events 69  

Total:  2,473 (3/18: 1,404.03) 
 

   April Hours:   
Board of Directors 98 

 Outreach 137.5 
 Education 316 
 Nature Walk Leaders 20  

Interns 35 
 Rapid Response 78 
 Outdoor Volunteer Days 753.6 
 Beautify Luanda Bay Events 100  

Native Plant Nursery 119.5 
 Adopt-A-Plot 81 
 Trail Crew 14 
 Citizen Science 36 
 Volunteer Trail Watch 287 
 White Point Comm. Group 15 
 Corporate Events 82  

Total 2,172.6 (4/2018: 2,121.92)   
   

 
Recent Past Project Highlights: 

• March 3rd: Docent Orientation at George F Canyon Nature Center (5 participants) 
• March 9th: Cactus Wren Monitoring Training at Ocean Trails Reserve (19 participants)  
• March 10th: NASPA Annual Conference – Volunteer Day @ White Point (25 participants, 

donation of $500 made)  
• March 22nd: Equinox Volunteer Day w/ Rapid Response at Portuguese Bend (10 participants)  
• March 29th: Da Vinci High School Volunteer Day at Alta Vicente Reserve (48 participants)  
• March 30th: Outreach: South Coast Botanic Garden Spring Plant Sale 
• April 6th: Outreach: Pathways to Employment 
• April 6th: Team Leader Training & 1st Advanced Team Leader Training (11 and 18 participants)  
• April 10-12th: Megan Wolff presented her research at SERCal 
• April 13th: Outreach: Whale of a Day at Point Vicente Interpretive Center 
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• April 13th: Outreach: Kids Earth Day/ Dockweiler Youth Center 
• April 17th: Outreach: RHE Earth Day Fair 
• April 18th: Southwest Airlines (12 participants, donation expected)  
• April 20th: WILD-Fest event 
• April 20th: Terranea Earth Day Booth 
• April 20th: Earth Day Volunteer Event at White Point (182 participants) 
• April 22nd: Outreach: Earth Day at Riviera Elementary 
• April 24th: POLAHS presentation  
• April 24th: Mattel Volunteer Day @ Alta Vicente (60 participants, donation expected) 
• April 26th: Outreach: Lunada Bay Elementary  
• April 28th: Outreach: LA ZOO 
• April 28th: Outreach: Earth Day at Feed and Be Fed 

 
Upcoming Volunteer Events 
 

• May 4th: Outreach: Bird Day LA – International Bird Rescue 
• May 8th: VTW Quarterly Meeting 
• May 10th: Paramount Volunteer Day at White Point (donation of $550 made) 
• May 11th: Outdoor Volunteer Day sponsored by Big Sunday  
• May 15th – 31st: Chadwick Senior Internship 
• May 18th: Outdoor Volunteer Day sponsored by NEEF for Endangered Species Day  
• May 18th: Outreach: Kids to Parks Day 
• May 19th: NCL Team Leader Training  
• May 22nd: PV Coordinating Council award presentation – recognizing PVPLC volunteers Sarah 

Reeves and Shenaya Yazdani 
• May 29th: Chadwick Senior Service Day @ White Point  
• June 1st: National Trails Day at Portuguese Bend Reserve 
• June 1st: Stanford Alumni Nature Walk @ Forrestal Reserve (donation expected) 
• June 5th: National Charity League Grant Award Presentation 
• June 8th: Nature Walk at White Point – [Senator Ben Allen postponed as of 5/15]  
• June 22nd: Outreach: Seal Day @ Marine Mammal Care Center  
• June 22nd: Morgan Stanley group at White Point Outdoor Volunteer Day  
• June 23rd: Outreach: International Family Festival at Westchester Senior Citizen Center 

 
** Save the Date** 
Volunteer Recognition and Celebration 
Sunday July 14th, 3:30pm at Peninsula High School 
Followed by the showing of Dawn Wall 

 
School Based Education Programming and Fieldtrips  
 
Since the last report, we've hosted 11 Third Grade Naturalist school fieldtrips, 3 Sierra Club fieldtrips, 
and 1 private school fieldtrip for Chadwick School second graders.  
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Docents 
 

• Holly Gray manages the training and participation of Docents through the Third Grade 
Naturalist schools. During the reporting period, Docents taught approximately 120 classroom 
environmental science lessons to Third Graders. 

• Staff is revising Operations Manuals to be more comprehensively used by Docents as well as 
staff Naturalists.  

 
Nature Center Updates  
 
George F Canyon Nature Center 

• Staff is working closely with the City and the architect team in meetings to review designs for 
the new nature center.   

• Construction costs are yet to be determined.  
 
White Point Nature Center 

• Fuel Modification is scheduled to be put out for bid in late May and work to commence once it 
is awarded.  

 
Nature Center Programs and Activities 
 

• Staff presented the 2018 George F Canyon Nature Center Annual Report to the City of 
Rolling Hills Estates Parks Commission.  

• Nearly 5,000 visitors came through the nature center in 2018, the highest number on record.  
• Participation in weekend programs doubled, with more than 600 people participating in three 

new activities and two ongoing weekend programs.   
 
Scouting 
 

• By the end of June, 120 Boy Scouts and Girl Scouts will have earned Scout badges through the 
Nature Centers, and 82 parents will have participated as chaperones at these events. 
Participants pay $15 per Scout, yielding $1,800. We now serve new troops from Manhattan 
Beach, Playa Del Rey, Redondo Beach, Torrance, Hermosa Beach as well as the Peninsula. 
- End of Director’s Report - 

 



Education Report 
Period:  March 21, 2019 through May 15, 2019 

Submitted By: Connie Smith, Education Director 

ENVIRONMENTAL EDUCATION PROGRAMS FOR SCHOOLS (50 schools annually)  
3rd Grade 
Naturalist 
Program 

24 Fieldtrips annually, 
plus 250 Classroom 
Sessions 

Since the last report, we've hosted 11 
Third Grade Naturalist school fieldtrips, 3 
Sierra Club fieldtrips, and 1 private school 
fieldtrip for Chadwick School second 
graders.  

Wilderness 
Discovery 

Fieldtrip 

12 Fieldtrips Annually 

Sierra Club Inner 
City Outings 

Fieldtrip 
Partnership 

10 Fieldtrips Annually 

DOCENTS 
Nature Center 

Docents 
8 Nature Center 
Docents 

Holly Gray manages the training and 
participation of Docents through the Third 
Grade Naturalist schools. During the 
reporting period, Docents taught 
approximately 120 classroom 
environmental science lessons to Third 
Graders. 

3rd Grade 
Naturalist 

Docents 

25 Education Docents 
in Total 

Docent 
Recruitment 

Flyers, Mailings, Social 
Media, 

NATURE CENTER PROGRAMMING (128 events annually) 

Family Nature 
Walks 

2 Each Month Monthly activities are at both sites. 

Science & 
Storytime 

2 Each Month 

Family Volunteer 
Activities 

1 Each Month 

Native Plant 
Sales 

2 Each Month 

Special Events 3 Annually 

Wild Bird Walk 2 Each Month 

Educational 
Workshop 

1 Each Month 

Moonlight Hikes 5 Annually (summer 
only) 

SCOUTING (48 Badge Activities offered annually) 



Scouting 
Outreach 

Flyers, Google Forms, 
Social Media, Direct 
Contact, Email 

By the end of June, 120 Boy Scouts and 
Girl Scouts will have earned Scout badges 
through the Nature Centers, and 82 
parents will have participated as 
chaperones at these events. Participants 
pay $15 per Scout, yielding $1,800. We 
now serve new troops from Manhattan 
Beach, Playa Del Rey, Redondo Beach, 
Torrance, Hermosa Beach as well as the 
Peninsula. 

Scout Badge 
Activities  

4 Boy Scout and 3 Girl 
Scout Badge options, 
each including a tour of 
the Nature Center and 
a guided hike (total 48). 

EDUCATION OUTREACH, PUBLICITY, and FUNDRAISING  
PTA Council Annually The PTAs from all of the PVPUSD 

elementary schools, one private school, 
and two San Pedro LAUSD school made   
contributions for a grand total of $5,100 
(up $1,500 from 2018). We are now going 
to ask the San Pedro LAUSD PTAs to 
contribute to help cover program costs. 

Individual School 
PTAs 

24 Visits Annually 

Website Updating 
  
  

EDUCATION GRANT MANAGEMENT 
Applying Cultural Community 

Natural Resources 
Grant Program 

CCNR has requested a site visit at White 
Point on May 31st, which will be led by 
Susan and Holly. 

Explore the Coast  Submitted an application for a new 
Explore the Coast grant ($60,000).  

 NATURALISTS Ms. Cristal Guzman and Ms. Ariel Dela Cruz 
Nature Centers 

Open Hours and 
Programming 

The majority of the 
Naturalists' time is 
spent in Nature Center 
activities.  

We are discussing naturalist turn-over and 
best ways to manage the education 
needs.  We’re also reviewing the Manuals 
for use by Docents and Naturalists.  

Record Keeping  Daily 

Education 
Programs and 

Fieldtrips 

Each Naturalist spends 
an additional 8 hours 
per week supporting 
educational 
programming and 
fieldtrips. 



Interns, Docents, 
and Volunteers  

Daily 

 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
March 26, 2019 

 
Board Members Present: Bill Ailor, Diana Bailey,  Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Cassie Jones, Rob Kautz, David Snow, Carolynn 

Petru, Rick Wallace 
    
 
Board Members Absent:           Bob Ford 
 
Also Present: Adrienne Mohan (Katie Lozano absent) 
 
 
 

Agenda Item Notes Action 

Call to Order 

 

President Franz called the meeting to order at 7:03 pm.  
 
Mohan stated that the NCCP will be released as soon as Tuesday; public will have 30 days to 
submit comments; on June 18, RPV will consider NCCP.  On April 2, RPV will consider 
recommendation to refer to Shoreline Park area as Ocean Trails Reserve.  

Informational 

Remarks 

 

 

Recap 

 

 

Franz noted that NCCP will provide habitat protection for key threatened and endangered 
species; will trigger enactment of conservation easements between RPV and PVPLC;  and as a 
result, PVPLC will become eligible for more funding.  Discussed Earth Day upcoming event, 
Strategic Planning Process, and retreat. 
 
Board members gave a short report on their Advocate, Ambassador and Asker activities in the 
community since the last board meeting. 

Informational 
 
 
 
 
 
 
 
 
 

Earth Day 

 

 

Bailey discussed the Earth Day event on April 20th, including activities during the day at White 
Point; reception at 4 p.m. for sponsors; Free Solo movie at 5 p.m. at Warner Grand Theater;  
raffle and adopt a goat opportunity.  PVPLC has received approx $24K in sponsorships and 100 
tickets have been sold. The board can support the event by posting flyers and posters; posting on 
social media; soliciting sponsors; and attending event with friends.  

Informational 



 
 

Strategic Planning Process 
Update 

 

 

 
Kautz discussed strategic plan development:  next steps are ad hoc group meeting to revise draft 
goals, prepare for meeting with retreat facilitator, and present the strategic plan at retreat.  One 
goal is to create a 2019 -2021 strategic plan brochure that will be available to the public. 

 
 Discussion 
 
 
 
 

Board Retreat 

 

Mohan: Retreat, date to be determined, will be held the Defense Fuel Support Point.   
 

Discussion 

New Business 
Mohan will be on six-week maternity leave beginning May 1, and has staff in place to cover for 
her.  She plans to attend retreat. 

Discussion 

Consent Agenda 
Discussed litigation with respect to encroachments.  PVPLC will issue revised 30-day notice to 
respond, which will be made available to the board.   
Harwood reported that a group will be walking Malaga Dunes on April 4.   
Mohan reported that Plumtree acquisition is being pursued; Wildlife Conservation Board funding 
is possible, contingent on NCCP approval.  Discussion ensued regarding possibility of seller 
getting tax advantage by selling for under appraised value. 
  
Board accepted as presented the Director’s Report, January and February board meeting 
minutes, Stewardship Committee Minutes, February  Financials, (Petru/Ailor).   

Discussion 
 
 
 
 
 
 
Passed 

Adjournment/Next Meeting 
Meeting adjourned at 8:23  p.m.    
Next Regular Board Meeting May 22, 2019.  

 

 
Minutes respectfully submitted by Diana Bailey  

 
 



PVPLC Investment Committee Meeting Minutes 

April 25, 2019 

  

Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace, Geoff Wainwright 

(by phone) 

Guests:  Adrienne Mohan, Sue Cody, Allen Franz 

  

The meeting was called to order at 4 pm, April 25, 2019.  

  

Chair Rick Phillips asked for and received approval for the Agenda. The last quarter’s 

minutes were previously approved online.  

 

The Chair reviewed the Asset Allocation and Portfolio Performance reports.  Rick noted 

the very strong rebound in the quarter with the PVPLC Long Term Investment Fund 

(LTIF) up 9.93%, and the Endowment Fund up 8.52%. The performance difference 

between the two funds was attributed to the larger cash weighting in the Endowment 

Fund.  Rick handed out an S&P Dashboard noting strong performance across the 

various equity asset classes, though international continues to lag the U.S. markets 

Longer term bond indices outpaced shorter term bonds as the Fed put further rate hikes 

on hold pending economic data. 

 

The Chair then led the group in a discussion regarding asset allocation. Rick first 

discussed the large cash balances.  PVPLC LTIF cash totaled $432,475 as of March 

31st, which was held almost entirely in the Morgan Stanley money market fund yielding 

2.30%. The Endowment Fund held $362,817 in the Federal Money Market Fund 

yielding 2.35%.  It was stated that $288,700 will be withdrawn from these balances for 

the 5% distribution in January 2020.  Rick noted that the money market rates are not 

appreciably lower than the yield in the Vanguard Short-term Bond ETF (BSV) which 

currently yields 2.49% per Morningstar, but is also subject to potential principal risk from 

rising interest rates. In light of these factors, the Trustees agreed to maintain the current 

cash level in the money market funds. The Trustees then discussed the overall 

allocation. They commented that the market had factored in significant good news 

regarding a potential China trade deal as well as the Fed rate pause, leaving the market 

more vulnerable to disappointment.  Moreover, the Committee agreed that rebalancing 

on strength is a proven risk management strategy in light of the well documented 

inability to successfully time the market over time. Therefore, the group unanimously 

moved to reduce equities by 5% in the LTIF from 78% currently, while maintaining the 

current prorata breakdown between domestic and international as well as among the 

individual funds. This move will bring equities closer to the 70% target. Rick noted that 

the Endowment Fund currently holds a lower equity level and would be brought into 



sync with the LTIF with  his rebalancing move. Trustee Geoff Wainwright stated his view 

that longer-term rates appeared unattractive after the recent bond market rally and with 

the economy still registering strength. The trustees agreed and further voted to place 

the 5% equity reduction in either the Federal Money Market Fund  or the Morgan 

Stanley fund. The trustees also agreed to use the same asset allocation in both the 

LTIF and Endowment Fund. This will cause a reallocation from equities to cash in the 

LTIF and from cash to equities in the Endowment Fund.   

 

Rick noted that trustee Rob Kautz had raised for discussion in the last meeting whether 

the Committee should continue its current approach of rebalancing toward a 70% 

equity, 30% non-equity portfolio or become more tactical and consider changing this 

equity target to a lower percentage within the board guideline of equity between 25% 

and 75%.  An extensive discussion followed.  Overall, the Committee reaffirmed the 

current institutional approach of investing in broad market indices versus attempting to 

time industry or other sectors, etc. Allen Lay pointed out the difficulty in executing 

shorter term moves within the current portfolio constraints. Rob agreed that quarterly 

meetings are too infrequent to execute any kind of timing strategy, and noted that he 

would support a more defensive rebalancing that would allow the portfolio to drift toward 

a lower equity percentage during downturns in the business cycle which Geoff agreed 

with. Rick noted, however, that it is often difficult to anticipate such downturns 

preemptively or know when to reset the target for rebalancing back upward. The 

committee agreed to continue to rebalance toward a general target between 70% and 

75% for now. The planned 5% reduction in equities will bring both funds into this range. 

 

The next quarterly meeting is July 18th at 4pm. 

 

The meeting was adjourned at 5 pm.  

 

Respectfully submitted, 

Geoff Wainwright 



Palos Verdes Peninsula Land Conservancy 

Finance Committee Minutes 

April 25, 2019, 3:00 PM 

 

Attendees:  Adrienne Mohan, Rick Wallace, Rob Kautz, Henry Jurgens, Allen Franz, Sue Cody 

 
1. Financial Review:  The March, 2019 financial statements were discussed by the 

committee.  Most of the budget variances were due to timing issues except for the 
contributions, which are below expectations.  This will be monitored on an ongoing 
basis.  The large unrealized gain in the investment portfolio was noted and appreciated. 

Summary of Significant Budget Variances:  Favorable (Unfavorable) 

Contributions (61,215) Will this be a continuing trend? 
Earned Revenues (150,415) Primarily timing; $20,000 Coastal Conservancy 

invoiced in December and signage contracts 
timing issues. 

Events & Inventory 28,063 White Point event budgeted for April. 
Salaries & Related Costs 34,114 Open positions not filled yet. 
Contract Services 46,428 Primarily Beautify Lunada Bay phase II delay. 
All Other, Net 16,706  
Total Variance to Budget (86,319)  

 

2. Audit Status and Schedule:  The audit field work has been completed and we are 
awaiting the draft audit report. 
 

3. Risk Management Review:  The financial process flowcharts and insurance coverage 
reports were reviewed and deemed to be adequate. 
 

4. Committee Schedule for 2019 

January: 

• December 2018 financial review 
• Review distribution from long term and revise budget with final corrections 
• Review audit schedule 
• Review committee schedule for the upcoming year 
• Investment Committee Input 

April: 



• Financial review 
• Risk management review 

July: 

• Financial review 
• Review draft audit statements 
• Review form 990 time line 
• Assess revenue against budget and any needs for corrections 
• Discuss long term goals for following year budget planning 
• Investment Committee Input 

October: 

• Financial review 
• Review form 990 and prepare for board approval 
• Determine transfers from reserves for next year’s budget. 
• Review 2019 draft budget 
• Next Year Committee Membership (Finance, Audit, Investment) 

November: 

• Budget review meeting 
• Approve final budget and submit to board for approval 



Jan - Apr 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 59,406.19 147,419.00 (88,012.81) 40.3%

5000 · Earned revenues 244,063.58 394,736.00 (150,672.42) 61.8%

5400 · Events & Inventory 43,869.70 34,722.00 9,147.70 126.3%

6900 · Rlsd From Restriction/Deferral 0.00 0.00 0.00 0.0%

Total Income 347,339.47 576,877.00 (229,537.53) 60.2%

Gross Profit 347,339.47 576,877.00 (229,537.53) 60.2%

Expense
7200 · Salaries & rel expenses 413,156.52 462,719.00 (49,562.48) 89.3%

7500 · Contract services 37,294.37 75,110.00 (37,815.63) 49.7%

8100 · Non-personnel expenses 51,920.46 65,476.00 (13,555.54) 79.3%

8200 · Facility & equip exp 26,881.51 26,235.00 646.51 102.5%

8300 · Travel & meetings exp 7,418.22 7,620.00 (201.78) 97.4%

8500 · Other expenses 3,024.93 6,605.00 (3,580.07) 45.8%

Total Expense 539,696.01 643,765.00 (104,068.99) 83.8%

Net Ordinary Income (192,356.54) (66,888.00) (125,468.54) 287.6%

Other Income/Expense
Other Income

5300 · Investment Income 709,306.32

9000 · Restricted Funds Received 7,500.00

Total Other Income 716,806.32

Net Other Income 716,806.32 0.00 716,806.32 100.0%

Net Income 524,449.78 (66,888.00) 591,337.78 (784.1)%

3:53 PM Palos Verdes Peninsula Land Conservancy
05/08/19 Budget vs. Actual
Accrual Basis January through April 2019

Page 1



Jan - Apr 19 Jan - Apr 18 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 59,406.19 90,408.24 (31,002.05) (34.3)%

5000 · Earned revenues 244,063.58 271,390.57 (27,326.99) (10.1)%

5400 · Events & Inventory 43,869.70 25,990.71 17,878.99 68.8%

6900 · Rlsd From Restriction/Deferral 0.00 13,850.00 (13,850.00) (100.0)%

Total Income 347,339.47 401,639.52 (54,300.05) (13.5)%

Gross Profit 347,339.47 401,639.52 (54,300.05) (13.5)%

Expense
7200 · Salaries & rel expenses 413,156.52 403,866.20 9,290.32 2.3%

7500 · Contract services 37,294.37 91,196.98 (53,902.61) (59.1)%

8100 · Non-personnel expenses 51,920.46 62,163.51 (10,243.05) (16.5)%

8200 · Facility & equip exp 26,881.51 24,853.89 2,027.62 8.2%

8300 · Travel & meetings exp 7,418.22 6,551.08 867.14 13.2%

8500 · Other expenses 3,024.93 7,022.01 (3,997.08) (56.9)%

Total Expense 539,696.01 595,653.67 (55,957.66) (9.4)%

Net Ordinary Income (192,356.54) (194,014.15) 1,657.61 0.9%

Other Income/Expense
Other Income

5300 · Investment Income 709,306.32 (27,096.94) 736,403.26 2,717.7%

9000 · Restricted Funds Received 7,500.00 121,000.00 (113,500.00) (93.8)%

9500 · Restricted Funds Released 0.00 (13,850.00) 13,850.00 100.0%

Total Other Income 716,806.32 80,053.06 636,753.26 795.4%

Net Other Income 716,806.32 80,053.06 636,753.26 795.4%

Net Income 524,449.78 (113,961.09) 638,410.87 560.2%

4:00 PM Palos Verdes Peninsula Land Conservancy
05/08/19 Statement of Financial Income and Expense
Accrual Basis January through April 2019
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Apr 30, 19 Apr 30, 18 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 319,038.80 87,291.40 231,747.40 265.5%

Total Checking/Savings 319,038.80 87,291.40 231,747.40 265.5%

Accounts Receivable
1100 · Accounts Receivable 59,072.62 189,261.79 (130,189.17) (68.8)%

1200 · Contributions Rec 100,000.00 14,427.00 85,573.00 593.1%

Total Accounts Receivable 159,072.62 203,688.79 (44,616.17) (21.9)%

Other Current Assets
1201 · Undeposited Funds 1,813.50 2,020.00 (206.50) (10.2)%
1370 · Payroll Clearing 0.00 963.08 (963.08) (100.0)%
1400 · Other Assets 117,147.58 144,803.67 (27,656.09) (19.1)%

Total Other Current Assets 118,961.08 147,786.75 (28,825.67) (19.5)%

Total Current Assets 597,072.50 438,766.94 158,305.56 36.1%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,105,063.34 5,802,711.11 302,352.23 5.2%

1550 · Short Term Operating 812,363.17 1,144,560.62 (332,197.45) (29.0)%

Total Other Assets 6,917,426.51 6,947,271.73 (29,845.22) (0.4)%

TOTAL ASSETS 9,257,122.32 9,128,661.98 128,460.34 1.4%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 10,091.73 29,417.73 (19,326.00) (65.7)%

Total Accounts Payable 10,091.73 29,417.73 (19,326.00) (65.7)%

Credit Cards
2031 · OPUS Visa 566.84 1,620.15 (1,053.31) (65.0)%

Total Credit Cards 566.84 1,620.15 (1,053.31) (65.0)%

Other Current Liabilities
2100 · Accrued Liabilities 73,241.62 75,548.99 (2,307.37) (3.1)%

2111 · Direct Deposit Liabilities FSA (431.56) 810.97 (1,242.53) (153.2)%

Total Other Current Liabilities 72,810.06 76,359.96 (3,549.90) (4.7)%

Total Current Liabilities 83,468.63 107,397.84 (23,929.21) (22.3)%

Total Liabilities 83,468.63 107,397.84 (23,929.21) (22.3)%

Equity
3200 · Fund Balance-Beginning of Year 8,649,203.91 9,135,225.23 (486,021.32) (5.3)%
Net Income 524,449.78 (113,961.09) 638,410.87 560.2%

Total Equity 9,173,653.69 9,021,264.14 152,389.55 1.7%

TOTAL LIABILITIES & EQUITY 9,257,122.32 9,128,661.98 128,460.34 1.4%

3:55 PM Palos Verdes Peninsula Land Conservancy
05/08/19 Statement of Financial Position
Accrual Basis As of April 30, 2019
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