PALOS VERDES PENINSULA
LAND CONSERVANCY

Committee: Fundraising

Chairperson: Board Member, possible Community Co-Chair

Members: Members of the board, staff, and community members

with appropriate contacts, expertise and resources.

Responsibilities: The overall direction of the development and

fundraising efforts of the organization to achieve the
revenue goals.

Committee Chair responsibilities:

v

v

Chairs Fundraising Committee meetings and works with staff to
prepare agendas.

Reports to the Board on the activities and recommendations of the
Committee and the Board’s efforts in fundraising.

Works with committee and staff to determine what the development
effort requires with respect to committee members and Board
solicitors; works with staff, Chair and Board Development
Committee to recruit appropriate individuals.

Develops leadership among Committee members to assure depth of
experience for succession.

Recruit appropriate individuals to committee

Committee responsibilities, working with staff:

Develop an annual calendar for meetings specific for each year
Identify and cultivate major donors, corporate, and foundation
prospects to achieve our fundraising goals.

Develop annual and long range fundraising plans. Review and approve
funding goals for the following fiscal year during budget preparation;
recommend goal to the Board as part of the budget process.

Review and provide feedback to donor acknowledgments and other
recognition strategies

Plan, organize and participant in special events and other
“friendraising” activities as appropriate.



