Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90731
July 24,2019

Pre-meeting Social Time

Call to Order

Special Visitor, City of Rancho Palos Verdes

Key Issues
|I. Remarks

2. Quick recap of Board activities Advocate, Ambassador, Asker

3. 2018 Audit Review
Recommended Action: Adopt Final Audit

4. Premium Only Plan Resolution
Recommended Action: Adopt Agreement and Certificate of Resolution

5. California Natural Resources Agency Grant Resolution
Recommended Action: Adopt Resolution

6. New Business

Consent Agenda

e Director’s Staff Report
Recommended Action: Accept as presented
e Minutes from May Board meeting
Action: Accept as presented
e Audit Committee July Meeting Minutes
Recommended Action: Accept as presented
e Finance Committee Minutes, Treasurer’s Report and Financials
Recommended Action: Accept as presented
¢ Investment Committee July Meeting Minutes
Recommended Action: Accept as presented

NEXT Board MEETING: September 25, 2019
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Director’s Report
May - July 2019

ADMINISTRATIVE

Austin Parker hired as Stewardship Biologist and Johnny Perez promoted to Stewardship Manager.
Alejandro Lemus promoted from Stewardship Technician to Field Operations Specialist for trails.
Adrienne returned from maternity leave on July 10.

FUNDRAISING/DEVELOPMENT UPDATES

Two receptions have been scheduled with the goal of sharing with key community members the
importance of the Conservancy endowment. Allen and Dottie Lay will host a gathering on August |
and the Tuffli’s will host a gathering on September 22.

|th

Donations $1,000 and up from May 14, 2019 to July 15, 2019 for board thank you notes:

Name Amount
May
Palos Verdes/South Bay Audubon Society $ 2,000.00
June
Rich Development Enterprises, LLC — (Sponsorship) $ 1,000.00
National Charity League, Inc Peninsula Chapter $ 2,500.00
Becky Cool $ 6,000.00
July
The Grainger Foundation $ 5,000.00
Capital Group $ 17,500.00
Eric and Chris Glassy $ 1,000.00

OUTREACH & EVENTS

e President’s Advisory Council Meeting scheduled March 29" at 8:30 am hosted at Terranea.
e Adopt-a-Goat Event on March 30 at Lunada Canyon from 9am-12pm.

e Terranea Full Moon Yoga, April 19th

e Earth Day Celebration April 20" — White Point and Terranea

e Big Sunday Volunteer Day, May | Ith

e Endangered Species Day, May 18"

e Artists’ Studio of Palos Verdes Show, Winkworth Wealth Management (Malaga Cove) June 7
e Adopt-a-Goat Event on June |5 at Abalone Cove

e Volunteer Recognition Event, July |4th
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GRANTS/ CONTRACTS

Awarded
e $10,000 to So Cal Edison for habitat restoration work in the PV Nature Preserve
e Capital Group $17,500 for White Point plants and volunteer activities

Applications submitted (not guaranteed and haven’t received confirmation)
e Grant proposal sent to California Natural Resources Agency for $130,000 to support White
Point stewardship and education (February). Currently in final round for consideration.
e PVPLC helped City request $44,500 from State Parks to fund signage at Malaga and Ocean
Trails Reserves. Awaiting news of this award.
e Patagonia $12,000 to restore habitat for PV Blue Butterfly at Chandler Preserve (May)

LAND PROTECTION

e The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) and
draft Environmental Assessment (EA) has gone through the additional public comment period.
0 City staff will draft responses to comments, and circulate them with Allen, Cassie and
Cris for review prior to finalization. The Wildlife Agencies will also review and help
edit the comments to ensure consistency with the NCCP/HCP.
0 The City Council is currently scheduled to consider the adoption during the October |
council meeting.
e Plumtree Property Update:
0 USFWS has applied for Section 6 funds to help acquire the property and potentially a
78-acre portion of York’s undeveloped Point View property.
e Encroachments on Conservancy owned properties:
0 Staff is pursuing additional detailed surveys of the two encroachments.
0 Chiles will likely pursue legal recourse whereas Francis may opt to settle.

Palos Verdes Nature Preserve

o Staff working with City of RPV to propose the removal of Acacia in the Preserve to reduce fire
fuel load with a one-time grant of $200,000. Proposal is currently under staff consideration and
will be presented to City council in August.

e Preserve welcome signs installed at Forrestal, Three Sisters and Filiorum. Grant funding for
Abalone Cove signage has been secured and will launch this fall. Grant funding request from
the State Parks for Ocean Trails and Malaga Reserve signage TBD.

e Quarterly Preserve Public Forum Schedule confirmed for 2019. Remaining dates are July 24,
and Oct. 16"

e PVPLC has been hired by the City of RPV to perform mitigation on |.5 acres of area as
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Due
to the rains and subsequent erosion, the project required additional grading causing delays.

Palos Verdes Peninsula Land Conservancy | July 2019
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The City authorized PVPLC to initiate the landscaping portion of the project in the fall when
the season is more suitable for planting.
e Preserve-related City Council Agenda Items:
o] NCCP Adoption (Oct 1)
0] Fuel Load Reduction Proposal (TBD)

e The Preserve Ad-Hoc Committee will convene July 22.

e New NCCP Restoration Project at Abalone Cove Reserve commenced with weed abatement
this spring. Irrigation installation and planting will begin in Fall 2019. This project has received
generous support from NRCS ($170K) and by the Coastal Conservancy ($201K).

e Woeeding taking place at Alta Vicente, Portuguese Bend, and Vicente Bluffs.

e El Segundo blue butterfly monitoring underway.

e A Pacific Pocket Mouse Survey took place at Alta Vicente the week of May 20", Pacific Pocket
Mouse were not found but the site is being assessed as a possible reintroduction site.

Defense Fuel Supply Point

e Staff reapplied for the Navy’s Cooperative Agreement to propagate PVB host plants and
manage habitat on the base.

White Point Nature Preserve

¢  White Point Community Group has changed its schedule and is now meeting every third
Tuesday.

e The group is working to design a bike path adjacent to the current Grassland Loop path with
the goal to alleviate traffic congestion and negative pedestrian-biker interactions on the trail.

o Staff has implemented mowing in the grassland areas, and has coordinated with City staff for
fuel modification

Chandler

e Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod
in the late spring.

¢ Fuel modification performed by staff and goat grazer. A second round of goat grazing will take
place at the end of July.

Beautify Lunada Bay

e The LBHOA is developing plans for the next phase of the BLB project and will solicit public
input on plans per Parklands Committee direction. The HOA will then present their revised
plans to Parklands Committee for approvals.

e Conservancy continues to support the pilot project’s maintenance phase by advertising the
event for volunteer recruitment and providing tools and gloves.
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COMMUNICATIONS/PUBLICITY

Media

July 14, Los Angeles Times, “What’s Up: Full Moon Hike George F Canyon”

July 13, Daily Breeze, “Blue Butterfly is making a Comeback”

June 13, Palos Verdes Peninsula News, “Student earns Eagle Scout rank at young age”

June 13, Palos Verdes Peninsula News, “Family Nature Walk at White Point”, “Family Outdoor Activity”
May 30, Palos Verdes Peninsula News, “The Hills History with Wildfires Serve as Safety Reminder”

May 19, Daily Breeze, “Weed-munching Goats Return”

May 16, Palos Verdes Peninsula News, “Record Rainfall Gives Goats a Longer Season for Munching”
May, Terranea Life, “Lost & Found: Rediscovering the PV Blue Butterfly”

TV/Radio

July 15, KNX1070 Radio Interview: “El Segundo Blue Butterfly” Interview with Cris Sarabia”
July I'l, Spectrum | News: “Volunteers Needed to Grow Children's Passion for Nature”
June 13, Spectrum | News:” Heavy Rainfall Leads to More Food for Goats”

Julv 1 — 7. ABC 7-Dav Planner. El Seaundo Blue Butterflv Guided Nature Walk

Ads
July 12, Daily Breeze, Dawn Wall Screening donated by Wild Birds Unlimited

Events Online

bestofsouthbay.com, bestpalosverdeshomes.com, dailybreeze.com, easyreadernews.com,
palosverschamber.com, palosverdessource.com, PeninsulaNews.com, pvpatch.com, sanpedrochamber.com,
selectsouthbay.com, soutbayevents.com, southbaybyjackie.com, oursouthbay.com, nextdoor, rei.com, yelp.com
and google.com

Calendar Listing Publications
Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, Press Telegram,

SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, City of Rancho Palos Verdes,

E-Blasts
Emails Sent: 5
Most opens: June Activities; Most clicks: July Activities; Most Shares: July Activities

Facebook:

Total Likes: 2,874 and posts during period

Highest reach: 1,300 “Watch carefully, This little blue butterfly is making a come back”

Highest engagement: 302 “Watch this segment on grazing goats and join the Littleford family to Adopt-a-Goat
Now!”

Facebook Ads: Butterflies and Bagels - 887 people reached, 17 event responses

Website Google Analytics:

26,31 | page views, 13,610 sessions, 9,733 new users, 2,058 new visitors returning
Acquisition: Organic 48.9% Direct 37.7% Referral 8%
Keyword Search: palos verdes land conservancy 59.49%
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https://www.dailybreeze.com/2019/07/12/watch-carefully-this-little-blue-butterfly-is-making-a-comeback-across-los-angeles-county/
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Top Sources: Google-52% Direct/None-29% Bing 2.6% Editor.e2ma.net 2.26% Timeout.com 1.88% Yahoo 1.20%
Top Referrals: Facebook — 44.3%; Yelp 33.9%; Instagram Stories -1.6%; BuzzFeed 6.2%

Twitter

Tweet Impressions: May 2019 (4,468); June 2019 (5,286); July 2019 until the |5th (1,455)

Top Tweet — Have you seen the goats around Palos Verdes? Now you have the chance to meet and care for one
through our Adopt a goat program! - Impressions: 1,097

Instagram
278 posts 719 followers

Top post: #paintedladies 127 views

Mailings (quantity)
Postcard July/August —(3,131 addresses)
Renewals (356 addresses)

Upcoming
30t Anniversary Issue of the Annual Report

2018

Current Media Opportunities
October 27t - Pastoral 2019: Honoring the
Peninsula’s Lasting Inheritance from the Land &

Sea, Sunday

Film Screening of National Geographic’ Sea of
Shadows about the vanishing Vaquita whale — TBD
September 7t National Threatened Special Day
September 2Ithe is Coastal Cleanup Day
September 28t is National Public Lands Day

Upcoming
Video/Magazine Feature: Terranea’s 10t Anniversary by Afar Travel Magazine. Interviews with Allen Franz and Amy
Franz
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VOLUNTEER PROGRAM UPDATE

May Hours:

Board of Directors 60
Outreach 24
Education 382.5
Nature Walk 30
Interns 824
Rapid Response 93
Outdoor Volunteer Days 574.75
Native Plant Nursery 178.50
Beautify Luanda Bay Events 6l
Adopt-A-Plot 12
Trail Crew 7
Citizen Science 35.75
Volunteer Trail Watch 362.60
White Point Comm. Group 15.5
Corporate Events 222.25
Scouts 30
Total: 2,171.25 (1,761.87 May 2018)

June Hours:

Board of Directors 65
Outreach 25
Education 240.5
Nature Walk Leaders 29
Interns 430.90
Rapid Response 75
Outdoor Volunteer Days 644.8
Beautify Luanda Bay Events 16.5
Native Plant Nursery 260.65
Adopt-A-Plot 89.50
Trail Crew 26
Citizen Science 20
Volunteer Trail Watch 342.18
White Point Comm. Group 6
Scouts 129.48

Total

241051 (2,307.77 June 2018)
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Recent Past Project Highlights:

May 4th: Outreach: Bird Day LA — International Bird Rescue

May 8t: VTW Quarterly Meeting

May 10th: Paramount Volunteer Day at White Point (donation of $550 made)

May | I*h: Outdoor Volunteer Day sponsored by Big Sunday

May 15t — 3|s: Chadwick Senior Internship

May 18th: Outdoor Volunteer Day sponsored by NEEF for Endangered Species Day

May |8t: Outreach: Kids to Parks Day

May 19th: NCL Team Leader Training

May 22nd: PV Coordinating Council award presentation — recognizing PYPLC volunteers Sarah Reeves
and Shenaya Yazdani

May 29t: Chadwick Senior Service Day @ White Point

June Ist National Trails Day at Portuguese Bend Reserve

June Ist: Stanford Alumni Nature Walk @ Forrestal Reserve (donation expected)

June 5%: National Charity League Grant Award Presentation

June 8th: Nature Walk at White Point

June 8t: Outreach: PV Street Fair (sponsored by Terranea)

June 13t: Conservancy Volunteer Perks with ExpertVoice sent out to 10 advanced volunteer groups
for up to 60% off 300+ outdoor brands over the next year

June |5t%: Outreach: Adopt-A-Goat at Abalone Cove Reserve

June 22nd: Outreach: Seal Day @ Marine Mammal Care Center

June 22nd: Morgan Stanley, Gensler, Torres Martinez Tribal TANF (Temporary Assistance for Needy
Families) joined White Point Outdoor Volunteer Day

Upcoming Volunteer Events

July 4th: Outreach: City of RPV 4th of July Fair

July 14t: Volunteer Recognition and Celebration at Peninsula High School

July 16th: UCLA Summer Discovery volunteers at Alta Vicente Reserve

July 20%: Greeters Training, 10am — 12pm at PVPLC offices

July 26th: UCLA Summer Discovery volunteers at Alta Vicente Reserve (2nd group)
July 29t: Docent & Intern enrichment - Evi Meyer cactus wren hike at Alta Vicente
August 6%: Outreach: Youth Environmental Summit at LA Historic State Park

August 7t: Youth Environmental Summit Volunteer Day - White Point & Alta Vicente
August [0th: Trail Crew Intro Course, 9am to [2pm at PVPLC offices

August 2nd: Intern Day at White Point - Restoration/ enrichment/ lunch (tentative date)
August 24th: Catalina Naturalist Training at White Point

August 30t: Eagle Scout, Patrick Bloodgood invasive weed removal project- Agua Amarga

Palos Verdes Peninsula Land Conservancy | July 2019
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EDUCATION

School Based Education Programming and Fieldtrips

We've completed our fieldtrip year, (September-June) having served 39 school groups including our
Junior Naturalist fieldtrips, Wilderness Discovery fieldtrips, Sierra Club Inner City Outings fieldtrips,
and individualized fieldtrips for preschool groups, local private schools, local preschools, and Scout
groups.

Through fieldtrips, we shared the conservancy message with 2.037 individuals. (1,647 students and
390 parents).

Docents

e Since September, we've expanded our Education Docent population from |5 to 30. We've
provided numerous training sessions and shadowing opportunities for new recruits, and
offered 6 separate Docent Enrichment activities that have been well attended. We now have a
well-trained, enthusiastic Education Docent body to help us with our educational programs.

e Our next step is to increase our Nature Center Docent team. Currently, we have 4 regular
Nature Center Docents that we can call upon to help run the centers. Staff will focus on ways
to grow the nature center docent group.

Nature Center Updates
George F Canyon Nature Center
o Staff is working closely with the City and the architect team in meetings to review designs for
the new nature center.
e Construction costs are yet to be determined.
White Point Nature Center
e Fuel Modification has been completed. A bird survey was completed prior to work being done
and California Gnatcatcher nests were protected, as well as other bird nests.
Nature Center Programs and Activities
e Blue Butterflies and Bagels was well attended with nearly 200 participants in June.

Scouting

e Scout Programs are growing. 8| badges were earned in 2017, 96 in 2018, and 133 in 2019 (so
far).

- End of Director’s Report -
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Board Members Present:

Board Members Absent:
Quorum Present:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
May 22, 2019

Bill Ailor, Diana Bailey, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Rob Kautz, Carolynn Petru, Rick

Wallace
Bob Ford, Bill Glantz, David Snow
Yes

(Katie Lozano absent)

Agenda Item

Notes

Action

Call to Order

President Franz called the meeting to order at 7:02 pm.

Informational

Key Issues

Remarks

Franz and Harwood discussed Harwood’s and naturalists’ examination of Malaga Dunes
as possible habitat site.

Petru has been appointed as interim city manager for the city of Palos Verdes Estates.
Franz, a state representative, Riordan, and York viewed Plumtree property. Riordan and
York have signed letters of interest re: sale of property. State is interested in
restoration.

NCCP comment period has closed. NCCP workshop on comments scheduled on June

Informational /passed




12,2019. NCCP is on July 16, 2019 RPV city council agenda.

RPV city council will hold public workshop on May 29 on landslide mitigation plan.
Franz discussed PVPLC filing a complaint regarding encroachments to be handled pro
bono by Sheppard Mullin. PVPLC will pay for survey. Motion to approve payment of
costs up to $20,000 passed. (Ailor/Friend).

Earth Day fundraiser for White point netted $29,552 (not including $1,000 still to be
collected).

Recap Board members gave a short report on their Advocate, Ambassador and Asker activities
in the community since the last board meeting. Discussion
Resoluti Approval of Resolution to enter into agreement with Coastal Conservancy for the Passed
esofution Abalone Cove Habitat Restoration Project and Signage Project. (Ailor/Harwood)
Strateeic Planni Kautz discussed timeline for phased strategic plan development process update and Discussion
rategic Flanning retreat scheduled on July 20, 2019. Kautz distributed handout which he will email to
Process Update board
. Discussion re: Mohan baby gift. Discussion
New Business y&
Board accepted as presented the Director’s Report, Investment Committee May Passed

Consent Agenda

minutes, Finance Committee minutes, March board meeting minutes, Treasurer’s
report and financials (Ailor/Petru)




. Discussion
Closed Session

Meeting adjourned at 8:36 p.m.
Meeti Board retreat: July 20, 2019 9 a.m. to 4 p.m.
eeting Next Regular Board Meeting July 24, 2019.

Adjournment/Next




Audit Committee Meeting Minutes
July 15, 2019

Attendance: Carlos Davis (Harrington Group) Bill Glantz (Chair), Randy Harwood, Rob Kautz, Rick Phillips
and David Snow

Guests: Adrienne Mohan, Sue Cody, Rick Wallace
Meeting was called to order at 9:00 am

Bill Glantz opened the meeting by asking if there was any old business to discuss from prior meetings,
and there were none. Bill acknowledged the attendance of the committee members (100%), and
declared that there is a quorum present. The meeting was turned over to Carlos Davis (Partner,
Harrington Group) who stated that the Audit was performed in accordance with Generally Accepted
Accounting Principles (GAAP) as well as the Government Auditing standards. The Harrington Group has
issued an unmodified opinion on the 2018 Financial Statements in all material respects.

Carlos took the committee through the Draft Financial Statements explaining that there were new
guidelines for the presentation of each statement, and he started with the Statement of Financial
Position. Instead of the Unrestricted, Temporary Restricted and Permanent Restricted categories which
the committee is used to seeing, the assets are now presented as “Without Donor Restriction”
(Unrestricted) or “With Donor Restrictions” (combining Temporary and Permanent assets).

In 2018 PVPLC’s total assets decreased by $515K to $8.69 million, primarily due to investment downturn
at the end of the year ($485K), all of which returned in January and February 2019. The assets are
mainly comprised of investments, which represent 71% of total assets. Property & Equipment represent
19% of total assets.

The organization has no long term debt and Carlos declared PVPLC to be a very healthy organization.

On the Statement of Activities, 54% of PVPLC revenue came from private, individual donors;
Government Contracts and grants represent 35% of revenue. The presentation change on this
statement shows the (loss) gain on investment after Total Expenses, so as to isolate the market
fluctuations from the business operations.

On the Statement of Functional Expenses, 82% of total spending was on programs, with 18% spent on
supportive services. The presentation change on this statement shows Program Services expenses
broken out by the organization’s three largest programs, which will tie nicely to the Form 990.

Expenses by category are similar between both fiscal years, which leads Carlos to believe that PVPLC is
consistent and reasonable in executing their Cost Allocation plan.



Carlos reviewed the Notes to the Financial Statements and explained the new Liquidity and Availability
of Resources note that must now be included. PVPLC has 2 % years of liquidity and is in a strong
financial position. This note was put into place to expose those organizations that borrow from their
endowments.

Under Note 12, Endowment, the committee would like to see a break out of the annual transfer amount
for operations and Carlos will make that change.

Finally, Carlos went over the “Communication with Those Charged with Governance” document, and
noted they encountered no difficulties in dealing with management in performing and completing the
audit. Rick Phillips asked if there were any accounting improvement recommendations from the
Harrington Group, and Carlos replied that the auditors test PVPLC's internal controls and found them to
be solid, therefore no written recommendations are necessary.

David Snow says he has some minor revisions to suggest, mainly grammar corrections and Bill Glantz
may have very minor changes to add, and will put them in an email to Carlos by end of day for
consideration.

With no further questions from the committee, Bill passed a motion asking the Audit Committee to
accept the 2018 Financial Statements with the minimal changes noted, David Snow seconded the
motion, there was no discussion, and the committee voted in favor of accepting the statements as
revised. Carlos will send out the final draft in the coming week, along with the management
representation letter. The Financial Statements will then be sent out to the Full Board for their review,
and presented to the Board as accepted at the next Board meeting.

With the conclusion of the audit review and after Carlos was dismissed, Bill Glantz discussed the fact
that the committee should discuss and consider changing firms at some time in the future, or at a
minimum changing the Partner on the audit. Discussion ensued to the pros and cons of such a change.
Suggestion was made to in the future interview the other partners at Harrington to see if a rotation
would be advisable. Committee members agreed this was a good practice, and will consider a change
in the audit partner in some future year.

Meeting adjourned at 10:30 am

Respectfully submitted,

Bill Glantz



10:08 AM

07/17/19
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through June 2019

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -

6900 - Risd From Restriction/Deferral

Contributions
Earned revenues

Events & Inventory

Total Income

Gross Profit

Expense
7200 -

7500 -

8100 -

8200 -

8300 -

8500 -

Total Exp

Net Ordinary In

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp
Other expenses

ense

come

Other Income/Expense

Other Incom

e

5300 - Investment Income

9000 - Restricted Funds Received

Total Other |

ncome

Net Other Income

Net Income

Jan - Jun 19 Budget $ Over Budget % of Budget
81,569.82 240,585.00 (159,015.18) 33.9%
335,902.00 470,754.00 (134,852.00) 71.4%
50,746.65 66,408.00 (15,661.35) 76.4%
0.00 113,000.00 (113,000.00) 0.0%
468,218.47 890,747.00 (422,528.53) 52.6%
468,218.47 890,747.00 (422,528.53) 52.6%
597,981.70 693,941.00 (95,959.30) 86.2%
114,543.47 249,800.00 (135,256.53) 45.9%
78,726.26 98,274.00 (19,547.74) 80.1%
39,353.06 40,701.00 (1,347.94) 96.7%
10,968.30 11,230.00 (261.70) 97.7%
4,072.63 32,199.00 (28,126.37) 12.6%
845,645.42 1,126,145.00 (280,499.58) 75.1%
(377,426.95) (235,398.00) (142,028.95) 160.3%
743,732.89
7,500.00
751,232.89
751,232.89 0.00 751,232.89 100.0%
373,805.94 (235,398.00) 609,203.94 (158.8)%
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07/17/19
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through June 2019

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -
6900 -

Contributions
Earned revenues
Events & Inventory

RIsd From Restriction/Deferral

Total Income

Gross Profit

Expense
7200 -

7500 -
8100 -
8200 -
8300 -
8500 -

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp

Other expenses

Total Expense

Net Ordinary In

come

Other Income/Expense

Other Incom

e

5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other |

ncome

Net Other Income

Net Income

Jan - Jun 19 Jan -Jun 18 $ Change % Change
81,569.82 132,264.93 (50,695.11) (38.3)%
335,902.00 294,047.34 41,854.66 14.2%
50,746.65 39,564.56 11,182.09 28.3%
0.00 56,840.00 (56,840.00) (100.0)%
468,218.47 522,716.83 (54,498.36) (10.4)%
468,218.47 522,716.83 (54,498.36) (10.4)%
597,981.70 631,508.44 (33,526.74) (5.3)%
114,543.47 133,513.75 (18,970.28) (14.2)%
78,726.26 99,817.24 (21,090.98) 21.1)%
39,353.06 36,349.75 3,003.31 8.3%
10,968.30 10,177.44 790.86 7.8%
4,072.63 7,611.57 (3,538.94) (46.5)%
845,645.42 918,978.19 (73,332.77) (8.0)%
(377,426.95) (396,261.36) 18,834.41 4.8%
743,732.89 10,039.14 733,693.75 7,308.3%
7,500.00 126,000.00 (118,500.00) (94.1)%
0.00 (56,840.00) 56,840.00 100.0%
751,232.89 79,199.14 672,033.75 848.5%
751,232.89 79,199.14 672,033.75 848.5%
373,805.94 (317,062.22) 690,868.16 217.9%
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10:07 AM Palos Verdes Peninsula Land Conservancy

07M7/19 Statement of Financial Position
Accrual Basis As of June 30, 2019
Jun 30, 19 Jun 30, 18 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 124,527.59 169,529.69 (45,002.10) (26.6)%
Total Checking/Savings 124,527.59 169,529.69 (45,002.10) (26.6)%
Accounts Receivable
1100 - Accounts Receivable 75,501.71 108,478.73 (32,977.02) (30.4)%
1200 - Contributions Rec 100,000.00 8,427.00 91,573.00 1,086.7%
Total Accounts Receivable 175,501.71 116,905.73 58,595.98 50.1%
Other Current Assets
1201 - Undeposited Funds 6,702.00 1,886.95 4,815.05 255.2%
1400 - Other Assets 110,422.30 139,654.73 (29,232.43) (20.9)%
Total Other Current Assets 117,124.30 141,541.68 (24,417.38) (17.3)%
Total Current Assets 417,153.60 427,977.10 (10,823.50) (2.5)%
Fixed Assets
1600 - Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%
1700 - Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%
Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%
Other Assets
1500 - Long Term Investments 6,128,978.73  5,836,899.12 292,079.61 5.0%
1550 - Short Term Operating 822,822.75 907,479.94 (84,657.19) (9.3)%
Total Other Assets 6,951,801.48  6,744,379.06 207,422.42 3.1%
TOTAL ASSETS 9,111,578.39  8,914,979.47 196,598.92 2.2%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 13,292.87 17,839.07 (4,546.20) (25.5)%
Total Accounts Payable 13,292.87 17,839.07 (4,546.20) (25.5)%
Credit Cards
2031 - OPUS Visa 2,047.16 2,056.60 (9.44) (0.5)%
Total Credit Cards 2,047.16 2,056.60 (9.44) (0.5)%
Other Current Liabilities
2100 - Accrued Liabilities 73,362.95 76,039.60 (2,676.65) (3.5)%
2111 - Direct Deposit Liabilities FSA (134.44) 881.19 (1,015.63) (115.3)%
Total Other Current Liabilities 73,228.51 76,920.79 (3,692.28) (4.8)%
Total Current Liabilities 88,568.54 96,816.46 (8,247.92) (8.5)%
Total Liabilities 88,568.54 96,816.46 (8,247.92) (8.5)%
Equity
3200 - Fund Balance-Beginning of Year 8,649,203.91 9,135,225.23 (486,021.32) (5.3)%
Net Income 373,805.94 (317,062.22) 690,868.16 217.9%
Total Equity 9,023,009.85  8,818,163.01 204,846.84 2.3%
TOTAL LIABILITIES & EQUITY 9,111,578.39  8,914,979.47 196,598.92 2.2%
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PVPLC Investment Committee Meeting Minutes
July 18, 2019

Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace
Guests: Sue Cody, Allen Franz
Not present: Geoff Wainwright

The meeting was called to order at 4 pm, July 18, 2019. Chair Rick Phillips asked Rob
Kautz to take minutes and asked for and received approval for the Agenda. The last
guarter’'s minutes were previously approved online.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted
continued positive performance in the quarter for both the PVPLC Long Term
Investment Fund (LTIF) and the Endowment Fund. He noted that the LTIF and
Endowment fund allocations have been equalized which will equalize performance
between the two. Equity allocations were adjusted as approved at the prior meeting. In
the LTIF, equity was adjusted from 78.1% down to 70.5% while in the Endowment
equity was adjusted from 67.1% up to 70.6%, for a net combined reduction in equities of
approximately 5%.

Rick noted continued strong performance across the various equity asset classes,
though international continues to lag the U.S. markets, and that interest rates on bond
funds have experienced continued volatility with uncertainty surrounding the direction of
Fed rates. Bond rates have fallen since the last meeting, and this would not be a good
time to move into longer term bond allocations. Short term investments in the money
markets and the MS bank account product has protected our short term funds from
volatility and is providing an over 2% yield.

The discussion continued with a review of the S&P Dow Jones Indices and the relative
performance of various assets and sectors. A discussion from the prior meeting was
briefly revisited regarding potential changes in response to the business cycle, but there
was a consensus that there is no definitive indication of any change in the. Rick noted
that after considering the operating funds liquidity, the Over 3 Year Portfolio equity
percentage is at 74%. The consensus was to make no changes in allocations.

The next quarterly meeting was scheduled for October 29, 2019, 4pm, and the meeting
was adjourned at 4:40 pm.

Respectfully submitted,
Rob Kautz



PVPLC Investment Committee Meeting Minutes
July 17, 2019

Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace
Guests: Allen Franz, Sue Cody
Not present: Geoff Wainwright

The meeting was called to order at 4 pm, July 17, 2019. Chair Rick Phillips asked Rob
Kautz to take minutes and asked for and received approval for the Agenda. The last
guarter’'s minutes were previously approved online.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted
continued positive performance in the quarter for both the PVPLC Long Term
Investment Fund (LTIF) and the Endowment Fund. He noted that the LTIF and
Endowment fund allocations have been equalized which will equalize performance
between the two. Equity allocations were adjusted as approved at the prior meeting. In
the LTIF, equity was adjusted from 78.1% down to 70.5% while in the Endowment
equity was adjusted from 67.1% up to 70.6%, for a net combined reduction in equities of
approximately 5%.

Rick noted continued strong performance across the various equity asset classes,
though international continues to lag the U.S. markets, and that interest rates on bond
funds have experienced continued volatility with uncertainty surrounding the direction of
Fed rates. Bond rates have fallen since the last meeting, and this would not be a good
time to move into longer term bond allocations. Short term investments in the money
markets and the MS bank account product has protected our short term funds from
volatility and is providing an over 2% yield.

The discussion continued with a review of the S&P Dow Jones Indices and the relative
performance of various assets and sectors. A discussion from the prior meeting was
briefly revisited regarding potential changes in response to the business cycle, but there
was a consensus that there is no definitive indication of any change in the. Rick noted
that after considering the operating funds liquidity, the Over 3 Year Portfolio equity
percentage is at 74%. The consensus was to make no changes in allocations.

The next quarterly meeting was scheduled for October 29, 2019, 4pm, and the meeting
was adjourned at 4:40 pm.

Respectfully submitted,
Rob Kautz
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