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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90731 

September 25, 2019 
 

 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1. Remarks Franz 
 
2. Quick recap of Board activities Advocate, Ambassador, Asker Franz 
 
3. Executive Director Updates Mohan 
Recommended Action: Informational 
 
4. 2018 Form 990 Review Glantz 
Recommended Action:  Adopt and Finalize Form 990 
 
5. Strategic Plan: Goals and Objectives Mohan 
Recommended Action:  Informational 
 
6. New Business Franz 
 
Consent Agenda 
     

• Director’s Staff Report Mohan  
Recommended Action: Accept as presented 

• Minutes from July Board meeting Bailey 
Action: Accept as presented 

• Stewardship Committee Meeting Minutes Harwood 
Recommended Action: Accept as presented 

• Audit Committee August Meeting Minutes Kautz 
Recommended Action: Accept as presented 

• Finance Committee Minutes and Financial Statement as of August 2019 Wallace 
Recommended Action: Accept as presented (Next Committee Meeting Oct 16 @ 3pm) 

 
 

SPECIAL BUDGET MEETING: November 13, time TBD 
NEXT BOARD MEETING: November 20, 2019 
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Summary of Goals and Objectives 
 
Section 1.0: Land Protection  
1.1 Acquire Plumtree and York Properties 
1.2 Protect and Restore Malaga Dunes 
1.3 Implement and Uphold Conservation Easements 
1.4 Implement elements of the Final NCCP 
1.5 Monitor potential land acquisitions 
 

 
Section 2.0:  Habitat Preservation and Restoration 
2.1 Implement scientifically-informed habitat restoration projects  

2.2 Manage Reserves for compatible public enjoyment 
2.3 Reduce Fire Threats around the Preserve’s urban-wildland interface 

 
Section 3.0: Community Engagement and Education 
3.1 Promote the use of native plants throughout Peninsula 
3.2 Grow Community Engagement in Conservancy events, programs and Nature Centers 
3.3 Maintain and strengthen the support of volunteers in the community  
 

 
Section 4.0: Organization, Leadership and Sustainability 
4.1 Demonstrate leadership in conservation and stewardship of open spaces 

4.2 Board and staff provide financial security while increase fundraising to support operations and 
special projects 
4.3 Maintain knowledgeable and engaged Board of Directors 
4.4 Maintain technology systems to ensure financial and conservation programs operate efficiently 
4.5 Cultivate clear brand recognition and understanding of Conservancy roles 
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GOAL/OBJECTIVE PLANNING TEMPLATE 

Section 1.0: Land Protection  
 

Goal 2020 Interim Objectives 2022 - 3 Year Objectives 
1.1 Acquire Plumtree 
and York properties 
 

(A) 1.1.1 Pursue acquisition of 
Plumtree/York properties with State 
and Fed funding;  
(A) 1.1.2 raise community funds 
(<$1M) if needed to execute the 
purchase 
  

(A) 1.1.1 Contingent on 
acquisition, record CE for 
Plumtree/York properties 
(C) 1.1.2 Seek funding to 
restore habitat 
  

1.2 Protect and 
Restore Malaga Dunes 

(B) 1.2.1 Enter into MOU with City of 
PVE declaring goals to protect 
Malaga Dunes and enhance habitat 
as funding is available 

(B) 1.2.1 Contingent on long 
term agreement, get 
approval and funding for a 
habitat management plan to 
enhance habitat on Malaga 
Dunes 
 

1.3 Implement and 
Uphold Conservation 
Easements  

(A) 1.3.1 Conduct baseline 
monitoring program to produce 
remaining 8 current conditions 
reports for Reserves without CEs 
(A) 1.3.2 Record 8 new conservation 
easements and amend 3 current 
easements in the PVNP 
(A) 1.3.3 Monitor Chandler CEs and 
all 5 Fee lands for violations or 
encroachments 
 

(A) 1.3.1 Identify and work 
with City of RPV to remedy 
any potential encroachments 
or easement violations if 
identified in baseline report  
(A) 1.3.2 Monitor all CEs for 
the PVNP Reserve areas 
(A) 1.3.3 Identify and pursue 
remedy for any new 
encroachments 
 

1.4 Implement 
elements of the Final 
NCCP 

(B) 1.4.1 After NCCP is adopted, 
coordinate with City of RPV to 
update PUMP, Preserve Access 
Protocol, and other elements of the 
NCCP by engaging stakeholder input  
 
 

1.4.1 

1.5 Monitor potential 
land acquisitions 

(B) 1.5.1 Review and maintain a 
current matrix of potential 
properties or capital/buildings to 
acquire 

(B) 1.5.1 Work with real 
estate agent(s) to identify 
lands on the market that may 
be suitable for acquisition 
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Section 2.0:  Habitat Preservation and Restoration 
 

Goal 2020 Interim Objectives 2022 - 3 Year Objectives 
2.1 Implement 
scientifically-informed 
habitat restoration 
projects 

(A) 2.1.1 Launch 15 acre habitat 
restoration project at Abalone Cove 
Reserve 
(A) 2.1.2 Obtain Wildlife Agency 
approval of cactus wren restoration 
strategic plan and seek funding to 
implement 
(A) 2.1.3 Enhance 2 acres of Palos 
Verdes blue butterfly habitat at 
DFSP and Chandler 
(A) 2.1.4 Remove invasive plants 
throughout restoration projects to 
meet and report success criteria 
(A) 2.1.5 Conduct fuel modification 
as required on fee properties 
(B) 2.1.6 Restore Lunada Canyon by 
goat grazing and volunteer planting 
until significant funds are identified 
to implement major restoration 
project 
 
 

(A) 2.1.1 Wildlife Agency, 
PVPLC Board and RPV Council 
approval of future NCCP 
habitat restoration plan  
(A) 2.1.2 Restore 10 acres of 
cactus wren habitat 
contingent on funding 
(A) 2.1.3 Establish viable 
habitat in PV Nature Preserve 
for a new PV blue butterfly 
reintroduction location 
(B) 2.1.4 Conduct two years 
of weed treatment in NCCP 
restoration area prior to 
planting to reduce 
maintenance work and costs 
(B) 2.1.5 Wildlife Agency 
approval of a plan to restore 
fuel modification areas 
(C) 2.1.6 Secure grant 
funding to implement 10 acre 
Lunada Canyon restoration 
project 

2.2 Manage Reserves 
for compatible public 
enjoyment 

(A) 2.2.1 Identify and close top 50% 
of unauthorized spur trails in the PV 
Nature Preserve 
(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail 
widths (per NCCP) 
 
(A) 2.2.3 Recruit 10 new volunteers 
to the Volunteer Trail Watch 
 
(B) 2.2.4 Work with City of RPV to 
identify degraded trails and develop 
plan to remedy the underlying cause 
(B) 2.2.5 Promote peaceful 
enjoyment of lands through 
messaging on the website and at the 
RPV Quarterly Public Forum 

(A) 2.2.1 Implement a closure 
on each spur trail identified 
in Trail Monitoring Program 
(B) 2.2.2 Work with RPV to 
remedy trails that have 
widened beyond acceptable 
thresholds (defined in NCCP)  
(A) 2.2.3 Train Volunteer Trail 
Watch members to maintain 
and monitor spur trail 
closures 
(B) 2.2.4  Initiate PUMP 
revision to promote 
recreational uses are 
compatible with trails 
(B) 2.2.5a  Increase web 
traffic to “Lands and Trails” 
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 web pages with trail maps by 
20%  
(B) 2.2.5b Present work at 
each Quarterly Public Forum 

2.3 Reduce Fire 
Threats around the 
Preserve’s urban-
wildland interface 
 

(A) 2.3.1 RPV City Council adoption 
of Open Space Fire Mitigation plan 
that identifies and reduces fire 
threats in the Preserve and to 
adjacent communities  
(B) 2.1.2 Implement Pilot Project 
using volunteers and contractors to 
remove and monitor areas where 
Acacia is removed  
(B) 2.1.3 Create a communications 
strategy for the fire mitigation 
project 
 

(B) 2.3.1 Secure City funding 
commitments to implement 
priority actions in the 
Preserve identified in the 
plan 
(A) 2.1.2 Remove Acacia in 
priority areas and develop 
ongoing strategies to address 
key fire threats 
(B) 2.1.3 Raise Peninsula-
wide awareness of Fire 
Mitigation Project 
 

 
Section 3.0: Community Engagement and Education 
 

Goal 2020 Interim Objectives 2022 - 3 Year Objectives 
3.1 Promote the use 
of native plants 
throughout Peninsula 
 

(A) 3.1.1 Develop communications 
plan to effectively influence native 
plant landscaping in 
residential/HOA, commercial, and 
City areas  
(B) 3.1.2 Garner commitment from 
City of RPV to use native plants in 
projects whenever possible 
 
(B) 3.1.3 Support next phase of 
Beautify Lunada Bay project by 
recruiting volunteers and 
propagating local plant material 
(C) 3.1.4 Offer limited edition 
butterfly garden and wildflower 
“kits” twice annually and at CNPS 
plant sales 

(A) 3.1.1 Provide planting 
guides on website and 
Present to 5 community 
groups annually  
 
(B) 3.1.2 Develop plant list 
for City use of Conservancy 
native plants in projects and 
provide to City landscaping 
subcontractors 
(B) 3.1.3 Achieve successful 
restoration of BLB’s Phase 2 
project and promote in 
newsletter 
(C) 3.1.4 Increase Native 
Plant sales by 50% (~$4000) 
annually by promoting use of 
“kits” 

3.2 Grow Community 
Engagement in 
Conservancy events, 
programs, and Nature 
Centers 

(A) 3.2.1 Promote Wild and Scenic 
Film Festival and Beauty of Nature 
Film Series to new audiences, 
increasing youth and young family 
attendance by 10% in 2020. 

(A) 3.2.1 Increase student 
and family attendance in film 
series events by 20% 
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 (B) 3.2.2 Build strong relationships 
with each school (teachers and 
PTAs) in the PV Unified School 
District through presentations, 
classroom visits, and outreach 
(B) 3.2.3 Increase Nature Center 
program participation by 15% 

(B) 3.2.2 Conservancy 
presence on PVUSD 
campuses for open house 
and/or Back to School nights 
to outreach to parents and 
students 
(B) 3.2.3 Increase Nature 
Center program participation 
by 30% 

3.3 Maintain and 
strengthen the 
support of volunteers 
in the community 

(A) 3.3.1 Recruit 4 new Docents to 
support Nature Centers and Nature 
Walk Program 
(B) 3.3.2 Grow volunteer 
participation overall by 3% in 2020 

(B) 3.3.1  By 2023, attract 10 
new Docents 
 
(B) 3.3.2 Grow volunteer 
participation overall by 10% 
by end of 2022 

 
 
 
Section 4.0: Organization, Leadership and Sustainability 
 

Goal 2020 Interim Objectives 2022 - 3 Year Objectives 
4.1 Demonstrate 
leadership in 
conservation and 
stewardship of open 
spaces 
 

(A) 4.1.1 Attract and retain highly 
trained and motivated staff 
(A) 4.1.2 Implement Stewardship 
staff development through trainings 
or conferences to ensure current 
technical knowledge and skills are 
maintained 
(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., 
Weed Management Area, Cactus 
Wren Working Group, El Segundo 
working group, etc) 
  

(A) 4.1.1 Core staff retention 
of 80% over 3 years, 
maintained by competitive 
market salaries 
(A) 4.1.2 Staff will present 
about a conservation topic or 
project at a relevant 
conference 
(B) 4.1.3 Pursue habitat 
restoration funding through 
agency networks 
 

4.2 Board and staff 
provide financial 
security while 
increase fundraising 
to support operations 
and special projects 

(A) 4.2.1 Finance and Audit 
committees meet as scheduled in 
policy to review financial statements 
and conduct audit of 990 and annual 
financial statement 
(A) 4.2.2 Grow endowment by 
$500K each year 2020-2022 
(A) 4.2.3 Secure Prop 68 and/or 
other grant funding to support the 

(A) 4.2.1 Review independent 
auditor and secure new 
company if needed 
 
 
(A) 4.2.2 Achieve endowment 
total of $7M by 2023 
(B) 4.2.3 Increase funding 
provided by City of RPV for 
Preserve Management to 
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implementation of restoration 
projects 
(B) 4.2.4 Commitment from 
Terranea to host an event in 
addition to Pastoral to fundraise and 
attract new members 
 

$250,000 annually (166% 
increase from $150K in 2019) 
(B) 4.2.4 Raise >$20K through 
new annual Terranea-hosted 
event 
 

4.3 Maintain 
knowledgeable and 
engaged Board of 
Directors  

(A) 4.3.1 Committees to schedule 
regular meetings and enact 
elements described in committee 
descriptions annually 
(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each 
board meeting 
(A) 4.3.3  100% board giving 
 
 
 
(B) 4.3.4 Conduct annual board 
assessment and member 
commitments 
(B) 4.3.5 Maintain Board prospect 
list and recruit one new board 
member by end of 2020.  

(A) 4.3.1 Committees to 
review and update 
descriptions and policies if 
needed 
(A) 4.3.2 Each board member 
to participate in Ambassador, 
Asker, Advocate initiatives 
before each board meeting 
(A) 4.3.3  Commitment for 
each board member to 
increase their giving by 20% 
(give or get) 
(B) 4.3.4 Conduct annual 
board assessment and 
commitments 
(B) 4.3.5 Maintain Board 
prospect list and recruit two 
new board members by end 
of 2022. 

4.4 Maintain 
technology systems to 
ensure financial and 
conservation 
programs operate 
efficiently 

(A) 4.4.1 Review Computer systems 
and GIS are up to date, adequate, 
reliable and compatible. Annual 
renewal of GIS license 
(A) 4.4.2 Redesign website to 
streamline volunteer event signups 
and improve the presentation of our 
work and brand online 
(B) 4.4.3 Review and maintain 
“clean” donor database  

(B) 4.4.1 Acquire latest 
LARIAC satellite imagery from 
City of Rancho Palos Verdes 
 
(B) 4.4.2 Increase web traffic 
by XX%  
 
 
(B) 4.4.3 

4.5 Cultivate clear 
brand recognition and 
understanding of 
Conservancy roles 

(A) 4.5.1 Initiate survey of 
stakeholders and select community 
members to identify needed 
rebranding opportunities 
(A) 4.5.2  Launch website with new 
look and layout 

(A) 4.5.1 Utilize survey 
results to inform rebranding 
strategy 
 
(A) 4.5.2 Track web traffic 
metrics with goal to increase 
by 10% 

 



 
Director’s Report 
July-Sept 2019 

ADMINISTRATIVE 

Alex Kovary hired as Nature Center Manager, a newly developed position to manage the White Point 
and George F Canyon Nature Centers and docent programs.  
 
2018 Audit approved by Audit Committee 
 
Draft 2018 Form 990 revised by Finance Committee and is ready for board approval to finalize.  
 
Staff complying with new state regulations mandating all employees participate in sexual harassment 
training. 

FUNDRAISING/DEVELOPMENT UPDATES 

The Tuffli’s will host a gathering on Sunday, September 22 to help share Conservancy updates and 
fundraising opportunities.    
 
Pastoral Update: $121,750 received so far in commitments, with another 25 seats remaining to 
additional sponsors and/or ticket buyers. The invitation packet was sent later this year due to 
augmenting with special gifts to top sponsors, which has resulted in two donors jumping their gifts 
higher.  This year, we also have a first-time gift from Morgan Stanley (corporate office) at $1,000 and 
Malaga Bank at $1,000.   First-time ticket buyer is Sandra Allbee of RHE.  Working on corporate 
request to Health-Ade Kombucha. 
 
 
Donations $1,000 and up from July 16, 2019 to September 16, 2019 for board thank you notes: 
  

Name Amount 
July 

Consuelo Franco $    1,000.00 
Mark & Pat Benjamin $  15,430.74 

August 
Bessemer Trust $  15,000.00 
A James York $    1,000.00 
Jim Staes - Sponsorship $    5,000.00 
Elizabeth Kendrick - Sponsorship $    1,000.00 
Hans and Anna Kuehl - Sponsorship $    1,000.00 
George and Joan Paulikas - Sponsorship $    1,000.00 
Marylyn & Chuck Klaus - Sponsorship $    1,000.00 
Joan and Mac McClellan - Sponsorship $    1,000.00 
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Rory Hunter - Sponsorship $    1,000.00 
John and Lynn Tabor - Sponsorship $  10,000.00 
Becky Cool - Sponsorship $  25,000.00 
Carolynn and Andy Petru - Sponsorship $    2,500.00 
William and Barbara Ailor - Sponsorship $    2,500.00 
Randall Harwood - Sponsorship $    1,000.00 
John and Mary Tootle – Sponsorship $    1,000.00 
Mark Paullin - Sponsorship $    1,000.00 
Chuck Miller - Sponsorship $    2,500.00 
Michael Kemps - Sponsorship $    1,000.00 
David Pilon - Tickets $    2,000.00 
Cassie Jones - Sponsorship $    2,500.00 

September 
Carolyn Hadley Colburn - Sponsorship $  10,000.00 
Ernst & Young, U.S. LLP $    1,000.00 
Malaga Bank - Sacha Ohara - Sponsorship $    1,000.00 
Bob and Kathy Ford - Sponsorship $    1,000.00 
Greg Gawlik - Sponsorship $    2,500.00 
Room & Board $    5,000.00 
Mitch Dion via Morgan Stanley $  30,000.00 
Virginia Bleier – Sponsorship $    1,000.00 
George Romine Jr $    5,000.00 
Trudy Park – Sponsorship $    1,000.00 
Alex and Siegrun Smith – Sponsorship $    1,000.00 
John Spielman $    2,041.80 
Elizabeth Victoria Dible $  10,200.84 
Bruce Biesman-Simons - Sponsorship $  10,417.40 

OUTREACH & EVENTS (PAST AND UPCOMING) 

• Second Saturday Nature Walk, August 10 @ Ocean Trails Reserve 
• Second Saturday Nature Walk, September 14 @ Alta Vicente Reserve 
• National Public Lands Day, September 28 @ White Point Nature Preserve 
• PV Pastoral, October 27 
• Beauty of Nature (National Parks), November 17, 3pm @ Cabrillo Marine Aquarium  

GRANTS/ CONTRACTS 

Awarded  
• City of Rancho Palos Verdes $200,000 for Acacia removal at Portuguese Bend and goat grazing 

at San Ramon 
• $12,000 from Patagonia for PV blue butterfly habitat restoration work   
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• Becky Cool $6000 for goat grazing at Lunada Canyon (plus more) 
 

 
Applications submitted (not guaranteed and haven’t received confirmation) 

• Pre-application submitted to WCB for $220,000 to restore Lunada Canyon 
• Tyler Foundation $25,000 for invasive plant mapping project 
• Grant proposal sent to California Natural Resources Agency for $130,000 to support White 

Point stewardship and education (February). Currently in final round for consideration. 
 

LAND PROTECTION 

• The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) and 
draft Environmental Assessment (EA) has gone through the additional public comment period.  

o City responses to public comments forthcoming 
o The City Council is currently scheduled to consider the adoption during a special 

hearing on October 29.     
• Plumtree Property Update:  

o USFWS has applied for Section 6 funds to help acquire the property and potentially a 
78-acre portion of York’s undeveloped Point View property.  WCB Board meeting to 
review proposal TBD.  

• Butcher Hill land donation 
o Stewardship Committee discussed an offer from Reyland Developers to donate approx. 

19 acres of land adjacent to the Solano development project, and concluded the 
Conservancy should wait until the development project has passed through all required 
EIR and City entitlement processes before considering so as to not become party to a 
contentious project.  

• Encroachments on Conservancy owned properties: 
o Surveys conducted for both property encroachments on September 17 and 18th. Staff 

working with Sheppard Mullin to file legal proceedings.  
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Portuguese Band landslide public comment meeting (Oct 7)  
o Quarterly Preserve Public Forum (Oct. 16)  
o NCCP Adoption (Oct 29) 
o Portuguese Band landslide engineering recommendations City Council mtg (Nov 19) 
o Forrestal gate security options City Council mtg (Dec 17) 

• New NCCP Restoration Project at Abalone Cove Reserve irrigation installation and planting 
will begin in Fall 2019.  This project has received generous support from NRCS ($170K) and 
by the Coastal Conservancy ($201K).  

• PVPLC hired by City of RPV to perform bird surveys for City projects including Abalone Cove 
drainage improvements and fuel modification work. 
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• PVPLC has been hired by the City of RPV to perform mitigation on 1.5 acres of area as 
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Due 
to the rains and subsequent erosion, the project required additional grading causing delays. 
The City authorized PVPLC to initiate the landscaping portion of the project in the fall when 
the season is more suitable for planting.  

• Invasive Plant Removal special project underway after receiving $200K one-time grant from 
City of RPV in September. Finleys crews are removing Acacia in Portuguese Bend and Fire 
Grazers have deployed goats to eat and trample mustard in San Ramon Reserve.  
 

Defense Fuel Supply Point 
 

• Staff awarded $85,000 to continue Navy’s Cooperative Agreement to propagate PVB host 
plants and manage habitat on the base. This agreement has options to renew for three more 
years.  

 
White Point Nature Preserve 
 

• White Point Community Group has changed its schedule and is now meeting every third 
Tuesday. 

 
Chandler 
 

• Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians 
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod 
in the late spring.   

 
Beautify Lunada Bay 
 

• The LBHOA is developing plans for the next phase of the BLB project and will solicit public 
input on plans per Parklands Committee direction. The HOA will then present their revised 
plans to Parklands Committee for approvals.  

• Conservancy continues to support the pilot project’s maintenance phase by advertising the 
event for volunteer recruitment and providing tools and gloves. 

COMMUNICATIONS/PUBLICITY 

Media 
 
• October, HOME, “Dining at Home Inspired by 

Pastoral Event” 
• Sep 19, Peninsula News, “Rancho Palos Verdes will 

spend some $200,000 to remove fire-hazard, invasive 
plants” 
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• Sep 19, Peninsula News, “8th annual Pastoral dinner to celebrate nature, volunteerism and open 
spaces on the Palos Verdes Peninsula” 

• Fall 2019, City of RPV Newsletter, “Habitat Restoration at Abalone Cove Reserve 
• July 30, Daily Breeze, “Preserve plays home to Snails 
• July 30, Daily Breeze, “Teen Interns Learn About Nature at Conservancy” 
 
TV/Radio 
•  

Sep 18, KNX1070 Radio Interview:  “Adrienne Mohan: Acacia Removal” 
• Aug 26 - 31, ABC 7-Day Planner: “Team Leader Training”  
• Aug 1-7, ABC 7-Day, Nature Walk at La Rotunda 
• Jul 29, ABC 7 News, San Pedro Has a Snail Problem 
More Food for Goats Heavy Rainfall Leads to Increased Fire Danger and More Food for Goat 
Events Published Online 
bestofsouthbay.com, bestpalosverdeshomes.com, dailybreeze.com, easyreadernews.com, 
palosverschamber.com, palosverdessource.com, PeninsulaNews.com, pvpatch.com, 
sanpedrochamber.com, selectsouthbay.com, soutbayevents.com, southbaybyjackie.com, 
oursouthbay.com, nextdoor, rei.com, yelp.com and google.com  
 
Calendar Listing Publications 
Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, Press 
Telegram, SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, City of Rancho 
Palos Verdes,  
 
E-Blasts 
• Emails Sent: 4 # of Recipients:  8,891 
• Most opens:  June Activities; Most clicks: August Activities; Most Shares: July Activities 

   
Facebook: 
• Total Likes: 2,905 and 27 posts during period 
• Highest reach: 1,100 “ABC TV Report on Snail Problem in San Pedro”  

Highest engagement:  177 “ABC TV Report on Snail Problem in San Pedro”  
• Facebook Ads: Dawn Wall Screening,  934 Impressions  
 
Website Google Analytics:  
• 24,030 page views, 12,249 sessions, 8,824 new users, 1,705 visitors returning  
• Acquisition:  Organic 47% Direct 36%  Referral 12.5%   
• Keyword Search:  palos verdes land conservancy 48% 
• Top Sources: Google-52% Direct/None-33% Bing 1.7% yelp.com 1.37 
• Top Referrals:  Facebook – abc7.com 29.7%; myelp.com 7.8%, volcenter.org 3.69% 

 
Twitter 
• Tweet Impressions:  Sep impressions 2,404 to date; Aug 3,837, Jul 3,953 
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• Top Tweet – 248 impressions, “Trail Crew Intro Course” 
 

Instagram 
• 294 posts  753 followers  
• Top post: Nature Walk Leader Training 42 views 
 
Mailings (quantity) 
• Postcard Sep/Oct –(3,216 addresses) 
• 30th Anniversary Issue of the Annual Report 2018 (2,069 mailed; 128 major donor mailed in-house 

special letter)  
 

Current Media Opportunities 
 
• Video/Magazine Feature: Terranea’s 10th Anniversary by Afar Travel Magazine.  Interviews with Allen 

Franz and Amy Franz: Terranea Resort: A Decade in the Making 
Link: https://youtu.be/Echm_hapzP8 

• October 27th - Pastoral 2019:  Honoring the Peninsula’s Lasting Inheritance from the Land & Sea, 
Sunday – social media stories will feature video segments on history of lands of the Peninsula, the 
Conservancy and menu  

• September 28th is National Public Lands Day 
• #RobertRedfordToursPV – cut out of National Parks Adventure narrator will be social media photo 

teaser to Nov 17th screening 

 
 
VOLUNTEER PROGRAM UPDATE 

Volunteer hours each month showing approximately 30% increase from 2018 in July and August 
  
TOTAL JULY HOURS:  2177 (1,672 in May 2018) 
TOTAL AUGUST HOURS 1893 (1417 June 2018)  

 
 
Recent Past Project Highlights: 

• July 4th: Outreach: City of RPV 4th of July Fair  
• July 14th: Volunteer Recognition and Celebration at Peninsula High School 
• July 16th: UCLA Summer Discovery volunteers at Alta Vicente Reserve  
• July 20th: Greeters Training, 10am – 12pm at PVPLC offices 
• July 29th: Docent & Intern enrichment - Evi Meyer cactus wren hike at Alta Vicente 
• August 6th: Outreach: Youth Environmental Summit at LA Historic State Park  
• August 7th: Youth Environmental Summit Volunteer Day - White Point & Alta Vicente  
• August 10th: Trail Crew Intro Course, 9am to 12pm at PVPLC offices 
• August 2nd: Intern Day at White Point - Restoration/ enrichment/ lunch  

https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_Echm-5FhapzP8&d=DwMFaQ&c=nNvRdOr2xea4uhlY5OXJOCt_DKsZkPf6fcNzs3ljiOc&r=f74ErUIfAVHaEzLvasDc33xlPDmm3zdNugurmd_VJDk&m=K-Vwq53jqhzP_skfw0InQ0JkILTJLbPk1915B5O4E8o&s=bUEahXoVLg4FCNmW-FhdOqUmQ0TPfODhVXQKt87jQCY&e=
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• August 21st: Keenan Corporate Volunteer Day at Alta Vicente 
• August 2st: Volunteer Trail Watch Quarterly Meeting  
• August 24th: Catalina Naturalist Training at White Point 
• August 30th: Eagle Scout, Patrick Bloodgood invasive weed removal project- Agua Amarga  

 
 
Upcoming Volunteer Events 

• September 6th: Corporate Event: Marymount Volunteer Day at White Point 
• September 7th: Team Leader Training at White Point 
• September 15th: Prospective Docent Orientation at White Point  
• September 21st: Outreach: Coastal Clean Up Day at Abalone Cove Reserve 
• September 21st: Outreach: RHE City Celebration 
• September 21st & Sept. 28th: Silver Award Girl Scout - Julianna Ramirez at GFC and WP 
• September 28th: National Public Lands Day at White Point 
• October 3rd: Corporate Event: WPS publishing at Alta Vicente Reserve 
• October 4th: Corporate Event: EY Connect Day at White Point (Ernst and Young LLP) (making 

donation to the Conservancy) 
• October 5th: Outreach: EcoFest at Deana Dana Friendship Park 
• October 5th and 19th: Nature Walk Leader Training 
• October 5th, 12th and 19th: Wildlife Tracking Workshop  
• October 6th: Outreach: Autumn Sea Fair at Cabrillo Marine Aquarium 
• October 24th: Corporate Event: HCVT Volunteer Day at Abalone Cove (making donation to the 

Conservancy) 
• October 25th: Corporate Event: Salvation Army Volunteer Day at White Point 
• October 27th: Outreach: South Coast Botanic Garden Halloween Fair 
• October 27th: Pastoral  
• November 8th: Corporate Event: HCVT Volunteer Day at White Point  

 

EDUCATION 

School Based Education Programming and Fieldtrips  
 
We are adding two new schools to the Third Grade Naturalist Program: Rolling Hills Country Day in 
Rollling Hills Estates nearest GFC and Bandini in San Pedro nearest White Point.  24 Third Grade 
Naturalist Schools will be served this year. Fieldtrip and Docent scheduling has begun with our first 
fieldtrips planned for October. 
 
Through fieldtrips, we shared the conservancy message with 2.037 individuals.  (1,647 students and 
390 parents). 
 
Docents 
 

• Since September, we've expanded our Education Docent population from 15 to 25.  We've 
provided numerous training sessions and shadowing opportunities for new recruits, and 
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offered 6 separate Docent Enrichment activities that have been well attended. We now have a 
well-trained, enthusiastic Education Docent body to help us with our educational programs. 

• Our next step is to increase our Nature Center Docent team. Currently, we have 8 regular 
Nature Center Docents that we can call upon to help run the centers. Staff will continue to 
focus on ways to grow the nature center docent group.  

 
Nature Center Updates 
 

• 128 Nature Center Activities are offered annually through both centers. We are currently 
evaluating the various activities in order to improve programming as the 2020 schedule is in 
development.  

 
George F Canyon Nature Center 

• Staff is working closely with the City and the architect team in meetings to review designs for 
the new nature center.   

• Construction costs are yet to be determined.  
 
White Point Nature Center 

• Preparations underway for National Pulblic Lands Day on September 28 
 
Scouting 
 

• Scout Programs are growing.  81 badges were earned in 2017,  96 in 2018, and 133 in 2019 (so 
far). 
 
 
 

- End of Director’s Report - 
 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
July 24 2019 

 
Board Members Present:  Diana Bailey,  Bob Ford, Allen Franz,  Randy Harwood, Cassie Jones, Rob Kautz, Carolynn Petru, David Pilon, Rick Wallace 
    
 
Board Members Absent:            Bill Ailor, Amy Friend, Bill Glantz, David Snow 
 
Quorum Present:     Yes 
 
Also Present: Adrienne Mohan 
 
 
 

Agenda Item Notes Action 

Call to Order 

 

President Franz called the meeting to order at  7:02 pm.  
 
 

Informational 

Key Issues 

 

Remarks 

 

 

 

 

 

 

 
 
 
 
Franz made general remarks about upcoming vacancies on the Board and transition of Petru to 
President position. 
 
Mohan stated that RPV will no longer have city staff person at board meetings.  RPV public forum 
often conflicts with PVPLC board meetings. 
 
 
 
 
 
 
 

 
 
 
 
Informational  
 
 
 
 
 
 
 
 
 
 
 



 
 

 

2018  Audit Review 

 

Kautz stated that preparation of form 990 previously  had been provided pro bono.  Auditor 
Harrington currently charges $3500 for preparing form 990. PVPLC is in a strong financial 
position. The audit showed $8.7 million in assets, with no debt;   Discussion ensued regarding the 
recognition of Sue Cody for her strong performance as controller. 
 
Motion passed to adopt final audit. (Kautz/Harwood)   

Informational/Discussion 
 
 
 
Passed 
 

Premium Only Plan 
Resolution  

 

 

 

 

Mohan discussed premium only plan.  Motion to  Adopt Agreement and Certificate of Resolution 
passed. (Petru/Jones) 
 
 

Passed 

California Natural Resources 
Agency Grant Resolution  

 

 

 

Mohan discussed application for $131,000 grant from CNRA to enhance White Point Nature 
Center’s interpretive elements and trail.  The grant would fund new signs, shade sails, more 
picnic tables, new shed, trail enhancements.  Motion to adopt grant resolution passed.  
(Pilon/Bailey).   
 
City of Los Angeles signed Letter of Intent to extend the term of the operating Agreement to 2040 
(rather than 2026).  Spring for White Point  will be scheduled on Sunday, May 17, 2020.  
Problems and solutions regarding storage container, Nike Missile Site, and bike path were 
discussed.   
 
A bridge will be constructed to span the area affected by the landslide.  EIR has been finalized.  

  
Passed 
 
 
Informational/Discussion 
 
 
 
 

 

 

  

New Business 
Mohan reported on upcoming events:  National Public Lands Day September 28, Adoption of 
NCCP scheduled for October 15; PV Pastoral at Terranea October 27.  Pilon raised issue of 
speeding pickup trucks at White Point and risk/liability issues. 

Informational/Discussion 

Consent Agenda 
Board accepted as presented the Director’s Report, Investment Committee minutes, Audit 
committee minutes, May  board meeting minutes, Treasurer’s report and financials.  Wallace 
summarized Finance Committee meeting:  investment portfolio going up with stock market; 
contributions are significantly below budget.  (Harwood/Ford) 

 
 
Passed 
 
 



 
 

Adjournment/Next Meeting 
Meeting adjourned at 8:05  p.m.    
 
Next Regular Board Meeting September  25, 2019.  

 

  
 
 
Minutes respectfully submitted by Diana Bailey 
 

 

 
 



PVPLC  Stewardship Committee   Meeting  9.11.19 
 
in attendance: Adrienne Mohan, Cris Sarabia, Allen Franz, Randy Harwood  
by phone: Bill Glanz, John Speilman, Dave Snow 
 
1. Acquisitions Updates 
 
a.  AM reported on an offer to donate 19 acres of land on the Butcher Hill property to 
the Conservancy by Reyland Properties. Part of the BH land is being  planned for 
development of apartments.  
 
DS recommended that the offer be presented to the LC  after the apartment project 
gets approval and any environmental issues on the property are resolved. 
 
AM mentioned that we would also need to talk of some endowment to go forward. 
 
RH mentioned the possible negative reaction by PVE and RHE community members 
who are against the project, should the Conservancy be seen as  being in favor of the 
apartments project and benefitting from it. 
 
Pros: Acquisition of land ( Priority of mission) 
 
Cons:  1. Negative community reaction to LC if seen as supporting the project. 
            2. Limited, difficult access to the property from a narrow residential street. 
            3. Very deg5raded land - currently limited native vegetation 
 
* If acquired, with no intention of public use, the property could eventually have 
value. 
 
Result: The Committee agreed that we are not interested at this time. 
 
b. Another parcel of land has been offered to the LC by the Lunada Point HOA. PVE is 
not interested in acquiring it. AM mentioned that it may be more trouble than it is 
worth. The HOA is likely looking for tax benefits. The canyon has limited benefit 
environmentally, although it used to have some 'wet lands'. It abuts the Vicente 
Bluffs Reserve. 
 
It possibly could be enrolled in the VB Reserve with an amendment to the NCCP. 
Being the land owner would make the LC responsible for maintenance and fuel mod. 
 
CS mentioned that LA is 'coming down hard on fuel mod'. He described the strip of 
land as an Acacia forest.  
 
AF mentioned that it has significant geologic importance. 
 



 It would be good to have an endowment  if we were to proceed (from PVE or the 
HOA?). 
 
JS recommended we get an estimate for costs to improve the property, stating that 
LC knows how to remove Acacia, etc. 
 
Result: LC will get a quote for costs and maintenance and get back to the HOA. 
 
c. Plumtree : no update. AM said it might be good to send an "interested buyer" 
letter to Riordan.   
 
 
2. Portuguese Bend Landslide Remediation update: 
 
Public meeting has been postponed until Oct. 7th. 
 
3. Encroachment updates: (Chiles and Francis):  
 
Shepherd/Mullin is conducting surveys of both properties. 
 
4. Other conservation updates: 
 
a. Acacia removal project: RPV gave $200k and the removal started today (9.11.19) 
along Narcissa. 
 
b. Abalone Cove Restoration project: 
 
CS is getting bids for irrigation 
 
5. NCCP adoption : Oct. 29th 6 PM for CC special meeting. 
 
6. Strategic Plan topics:: Lengthy discussion of edits, additions and changes in the 
order of goals and objectives in the planning template. 
 
 
 
 
 
 
 
 
 
 



Audit Committee Meeting Minutes 
August 15, 2019 

 
Attendance:  Bill Glantz (Chair), Rick Phillips, David Snow, Rob Kautz (via phone) 
Absent:  Randy Harwood 
Guests:  Carlos Davis (Harrington Group) Adrienne Mohan (by phone), Rick Wallace, Sue Cody 
 
The meeting was called to order at 9:10 am to review the draft of the 2018 Form 990 Tax Return 
prepared by The Harrington Group.  This is the first time Harrington Group prepared the Form 990 for 
PVPLC.  Prior years were prepared by Brigante, Cameron, Watters & Stong, LLP.  
 
Chair Bill Glantz opened up the meeting by discussing changes to Schedule D, Part V, Endowment Funds 
with concerns over the incorrect prior year’s balance.   He would prefer to have the prior year restated, 
but Carlos explained that since Harrington did not prepare the prior year, the only way to accomplish a 
restatement is to involve last year’s tax preparers.  The recommendation from the committee was to 
have the annual transfer amount of $63,500 listed as the expense towards programs (line 1e) and 
reconfigure the investment losses (line 1c) to cover the incorrect prior year balance.   Carlos will review 
to make sure this can be done by staying consistent with the Audited Financial Statements. 
 
Page 12, Part XII Financial Statements, line 1 – PVPLC uses the Cash method, not the Accrual method.   
 
Page 29, Schedule D, Part XI – How is total Revenue computed?  From Audited Financial Statements, 
Total Revenue and Support plus Total Other Revenue.    
 
Page 7, Part VII Compensation of Officers – Discussion ensued on how Officers and Key Employees are 
categorized, and after reviewing Form 990 Instructions, all agreed the employees were listed correctly. 
 
Upon no further questions, Carlos felt strongly that the PVPLC return is very transparent, and there were 
no answers to the forms questions that would raise any red flags with the IRS.  He reviewed the areas 
where the IRS is focusing their attention, i.e., # of independent Board members, foreign transactions, 
polices that are not mandated but recommended (Whistleblower, Conflict of Interest).  Upon review of 
Schedule A, Section C, line 14 of public support, the committee discussed the drop in percentage from 
96.03% to 63.06% and discovered an amount in Line 6 of $4M that may be affecting the drop.  Carlos 
will review and respond.  
 
Rob Kautz stated he would like to see the Mission Statement on Page 2 be brief and will send over re-
wording recommendations.  Other wording revisions were identified as well.   
 
Bill Glantz called for a motion to approve the Form 990 upon receipt of changes discussed, seconded by 
David Snow, and all voted in favor of accepting the 2018 Form 990.  
 
Meeting adjourned 10:15 am 
Respectfully submitted,  
Bill Glantz  



Palos Verdes Peninsula Land Conversancy 

Finance Committee Minutes 

July 18, 2018, 3:00 PM 

 

Attendees:  Rick Wallace (Chair), Rob Kautz, Allen Franz, Sue Cody, Henry Jurgens, Adrienne Mohan 

 

The June financial statements were discussed by the committee.  The results of operation were 

generally in line with what was expected, with the exception of the year to date contributions being 

below the forecasted amount by 66%.  Given the PVPLC’s large cash cushion, this item is a concern but 

not an item that will require immediate action.  This item will be discussed during the next Finance 

Committee meeting, which will be after the Pastoral event.  There are several contributions in the 

pipeline which may take time to be realized.   

Adrienne and Sue will project out the budget for the next meeting in October, which will be focused on 

the 2020 budget.  Any revisions to the projected contribution income will be included in the 2020 

budget. 

The future use of funds calculation was provided to the Investment Committee in accordance with 

PVPLC policy. 

The draft 2018 audit report, which was previously approved by the Audit Committee, was reviewed. 

 

 



Jan - Aug 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 115,779.67 327,251.00 (211,471.33) 35.4%

5000 · Earned revenues 388,880.25 529,717.00 (140,836.75) 73.4%

5400 · Events & Inventory 120,204.38 129,158.00 (8,953.62) 93.1%

6900 · Rlsd From Restriction/Deferral 28,000.00 151,600.00 (123,600.00) 18.5%

Total Income 652,864.30 1,137,726.00 (484,861.70) 57.4%

Gross Profit 652,864.30 1,137,726.00 (484,861.70) 57.4%

Expense
7200 · Salaries & rel expenses 796,516.23 925,163.00 (128,646.77) 86.1%

7500 · Contract services 128,693.47 287,000.00 (158,306.53) 44.8%

8100 · Non-personnel expenses 106,201.86 130,577.00 (24,375.14) 81.3%

8200 · Facility & equip exp 51,660.80 53,567.00 (1,906.20) 96.4%

8300 · Travel & meetings exp 15,057.63 16,365.00 (1,307.37) 92.0%

8500 · Other expenses 16,421.29 35,952.00 (19,530.71) 45.7%

Total Expense 1,114,551.28 1,448,624.00 (334,072.72) 76.9%

Net Ordinary Income (461,686.98) (310,898.00) (150,788.98) 148.5%

Other Income/Expense
Other Income

5300 · Investment Income 699,345.39

9000 · Restricted Funds Received 38,000.00

9500 · Restricted Funds Released (28,000.00)

Total Other Income 709,345.39

Net Other Income 709,345.39 0.00 709,345.39 100.0%

Net Income 247,658.41 (310,898.00) 558,556.41 (79.7)%

4:26 PM Palos Verdes Peninsula Land Conservancy
09/19/19 Budget vs. Actual
Accrual Basis January through August 2019

Page 1



Jan - Aug 19 Jan - Aug 18 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 115,779.67 194,019.54 (78,239.87) (40.3)%

5000 · Earned revenues 388,880.25 393,134.53 (4,254.28) (1.1)%

5400 · Events & Inventory 120,204.38 124,690.58 (4,486.20) (3.6)%

6900 · Rlsd From Restriction/Deferral 28,000.00 56,840.00 (28,840.00) (50.7)%

Total Income 652,864.30 768,684.65 (115,820.35) (15.1)%

Gross Profit 652,864.30 768,684.65 (115,820.35) (15.1)%

Expense
7200 · Salaries & rel expenses 796,516.23 842,815.26 (46,299.03) (5.5)%

7500 · Contract services 128,693.47 159,165.25 (30,471.78) (19.1)%

8100 · Non-personnel expenses 106,201.86 136,512.78 (30,310.92) (22.2)%

8200 · Facility & equip exp 51,660.80 48,516.76 3,144.04 6.5%

8300 · Travel & meetings exp 15,057.63 14,500.12 557.51 3.8%

8500 · Other expenses 16,421.29 31,665.54 (15,244.25) (48.1)%

Total Expense 1,114,551.28 1,233,175.71 (118,624.43) (9.6)%

Net Ordinary Income (461,686.98) (464,491.06) 2,804.08 0.6%

Other Income/Expense
Other Income

5300 · Investment Income 699,345.39 223,314.49 476,030.90 213.2%

9000 · Restricted Funds Received 38,000.00 128,500.00 (90,500.00) (70.4)%

9500 · Restricted Funds Released (28,000.00) (56,840.00) 28,840.00 50.7%

Total Other Income 709,345.39 294,974.49 414,370.90 140.5%

Net Other Income 709,345.39 294,974.49 414,370.90 140.5%

Net Income 247,658.41 (169,516.57) 417,174.98 246.1%

4:23 PM Palos Verdes Peninsula Land Conservancy
09/19/19 Statement of Financial Income and Expense
Accrual Basis January through August 2019

Page 1



Aug 31, 19 Aug 31, 18 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 174,212.84 248,704.01 (74,491.17) (30.0)%

Total Checking/Savings 174,212.84 248,704.01 (74,491.17) (30.0)%

Accounts Receivable
1100 · Accounts Receivable 85,168.36 56,243.05 28,925.31 51.4%

1200 · Contributions Rec 100,000.00 8,427.00 91,573.00 1,086.7%

Total Accounts Receivable 185,168.36 64,670.05 120,498.31 186.3%

Other Current Assets
1201 · Undeposited Funds 40,248.00 2,506.19 37,741.81 1,505.9%
1400 · Other Assets 154,634.07 173,408.32 (18,774.25) (10.8)%

Total Other Current Assets 194,882.07 175,914.51 18,967.56 10.8%

Total Current Assets 554,263.27 489,288.57 64,974.70 13.3%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,078,833.23 6,046,602.71 32,230.52 0.5%

1550 · Short Term Operating 650,543.99 811,012.67 (160,468.68) (19.8)%

Total Other Assets 6,729,377.22 6,857,615.38 (128,238.16) (1.9)%

TOTAL ASSETS 9,026,263.80 9,089,527.26 (63,263.46) (0.7)%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 18,569.77 18,343.22 226.55 1.2%

Total Accounts Payable 18,569.77 18,343.22 226.55 1.2%

Credit Cards
2031 · OPUS Visa 791.31 2,013.52 (1,222.21) (60.7)%

Total Credit Cards 791.31 2,013.52 (1,222.21) (60.7)%

Other Current Liabilities
2100 · Accrued Liabilities 109,853.94 102,722.64 7,131.30 6.9%

2111 · Direct Deposit Liabilities FSA 186.46 739.22 (552.76) (74.8)%

Total Other Current Liabilities 110,040.40 103,461.86 6,578.54 6.4%

Total Current Liabilities 129,401.48 123,818.60 5,582.88 4.5%

Total Liabilities 129,401.48 123,818.60 5,582.88 4.5%

Equity
3200 · Fund Balance-Beginning of Year 8,649,203.91 9,135,225.23 (486,021.32) (5.3)%
Net Income 247,658.41 (169,516.57) 417,174.98 246.1%

Total Equity 8,896,862.32 8,965,708.66 (68,846.34) (0.8)%

TOTAL LIABILITIES & EQUITY 9,026,263.80 9,089,527.26 (63,263.46) (0.7)%

4:25 PM Palos Verdes Peninsula Land Conservancy
09/19/19 Statement of Financial Position
Accrual Basis As of August 31, 2019
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