PALOS VERDES PENINSULA

LAND CONSERVANCY|

PALOS VERDES PENINSULA LAND CONSERVANCY ‘

VISION, MISSION AND STRATEGIC GOALS

VISION:

To preserve and steward large blocks of natural open space where visitors enjoy peaceful
solitude, where children and adults learn about the natural environment, and where native
plants and animals thrive in a secure environment

MISSION:
Preserve land and restore habitat for the enjoyment and education of all

GOALS, STRATEGIES, ACTIONS:

Land Protection
Protect critical areas of natural open space on the geographic Palos Verdes Peninsula.
e Assure the long-term preservation of priority properties
¢ Seek opportunities to expand permanent protection status for other priority
properties on the peninsula
e Work in partnership with local cities in their efforts to preserve, manage and restore
open space land.

Land Stewardship
Manage preserved land in a manner that maintains or increases its habitat value while
preserving public access.
¢ Implement science-based restoration and enhancement of preserved properties.
e Manage all property and amenities in a manner to ensure protection of conservation
and cultural values and enhancement of community benefit.
e Provide information and outreach to ensure that city partners practice wise
implementation of fuel modification practices.

Education
Create educational opportunities that increase the community’s appreciation of open space
and the benefits of habitat restoration, stewardship, and the unique natural features of the
Peninsula.
e Strengthen school-based education programs.
¢ C(Create educational activities and resources that highlight natural features of
preserved lands.
¢ Engage the community in outreach and education programs to highlight the benefits
of land stewardship and to encourage support for conservation.
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Fundraising
Ensure the Conservancy has the resources required to implement programs and achieve its
goals.
¢ Grow membership and annual giving to provide ongoing support for the operations
of the organization
e Organize campaigns and special fundraising activities to support specific goals.
¢ Board and staff acknowledge and steward existing supporters and build new donor
relationships.
e Develop new giving programs that support the long term needs of the Conservancy,
including planned gifts, endowments, corporate and other programs.
¢ (Obtain new and maintain existing public and private grants to support operations
and programs.

Communications/Outreach
Increase the wider community’s awareness of and appreciation for the Conservancy’s
activities and responsibilities.
e Strengthen the PVPLC brand
¢ Increase visibility through effective communications and outreach efforts via brand
recognition, the media including social and new media, publications, networking,
sponsorships and special events.
e Seek partnerships with community and business enterprises and local government
for mutual benefit.
e Host events and volunteer activities that effectively connect the community to the
work of the Conservancy.
e Seek opportunities to collaborate with local area organizations.

Governance
Develop and maintain an involved Board of Directors with the appropriate skills to lead
and support the organization.

e Recruit and support a strong and diverse board of directors to govern PVPLC.

¢ Organize committees to support and engage board members and other volunteers

in critical governance functions

e Provide strategic direction for the organization including vision and goals

e Participate in community outreach

e Engage in fundraising

e Perform fiduciary responsibilities

Administration/Finance
Maintain effective staff with administrative systems, directions and tools to efficiently
manage the organization and implement programs.

e Attract and retain a highly trained and motivated staff members

¢ Maintain financial organizational systems that ensure long term integrity of PVPLC
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