Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
View Room
Marymount California University
30800 Palos Verdes Drive East
Rancho Palos Verdes, CA 90275
May 30, 2015

|. Outcomes of the Day Ammons
I. Align on Priorities of next five years
2. Commitment to specific projects related to development and/or board recruitment
3. Align on Funding priorities for next large gift
4. Align on a communication plan for restoration project

2. Expectations for Day Ammons
3. Review of Mission and Vision Statement Vona

4. Review of Previous Giving and Highest Donor Opinions,

Strategy for Long Term Gifts While Building Base Wilcox
5. Activity (all) - Identification & Prioritization Elements of Five Year Plan Ammons/Vona
6. Activity (all) - Optimal Funding Allocation of Future Large Gifts Ammons/Wilcox
7. Activity (all) - Communication Ideas for large Restoration Project Ammons/Vona
8. Conclusions & Next Steps Ammons
9. Audit Committee Spielman

Recommended motion: Accept the audited financials of 2014

10. Field Activity (TBD) All
Consent Agenda
e Minutes of March 25, 2014 Wallace
Action: Approve as presented
¢ Investment Committee Minutes, April |5, 2015 Spielman
e Director’s Report Vona
Action: Accept as presented
e April 2015 Financials Spielman

Action: Accept as presented

Next Regular Board meeting: July 22, 2015



Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
March 25, 2015

Scott Ammons; Bruce Biesman-Simons; Allen Franz; Bob Ford; Amy Friend; Cassie Jones; Mike Kilroy; Bill Swank; Ken

Swenson; Rob Kautz; Susan Mckenna; Grace Wallace
Bill Ailor; Joe Plantnik; Susan McKenna; John Spielman

Andrea Vona

Agenda Iltem Discussion Action
Call to Order The meeting was called to order by President Bill Swank at 7:00PM.
1. Committees Swank presented the 2015 Committee list and assignments for Board Members. Cassie Jones was Passed
added to the Stewardship Committee. A motion to approve the committees was moved (Swank)
and seconded (Biesman-Simons).
2. Policy Manual, One modification to the proposed policy manual updates was discussed. With this modification, a Passed

Governance Committee

motion was made (Wallace) to approve the updates and changes. Motion seconded (Biesman-
Simons).

3. Update on
Fundraising and
upcoming events.

Vona presented a report of current fundraising status and upcoming events (Earth Day, Film series
and Home Tour). Vona asked for Board participation in attending events and helping with the
outreach booths.

Informational

4, Board Retreat

Swank led a discussion regarding the goals of the 2015 Board Retreat, including scheduling. It was
concluded that the one day Retreat topic would be on the habitat restoration project. The Retreat
is tentatively scheduled in May with Scott Ammons as the facilitator.

Informational

5. Additional Habitat
Restoration Project

At the last Board meeting, a motion to approve the project was tabled. Swank encouraged the
Board to commit and move forward with the project. After a lengthy discussion, a motion to
approve the additional habitat restoration project was moved (Swank) and seconded (Kilroy).

Passed 8 — 3
(Ford, Kautz
and Wallace)

6. Volunteer Program
Manager

Vona reported on the new hire of the volunteer program manager, Brittany Mendelsohn. Ms.
Mendelsohn has previously worked for the Irvine Ranch Conservancy and Nature Conservancy.

Informational

7. Crownview Property

Vona reported on a new possible acquisition on 2 Crownview lots through an estate sale. It does
not appear the seller will consider donating the property. Swank suggested that the Board not
pursue the acquisition.

Informational

8. Comment letter for
DFSP Closure

Swenson will edit the comment letter prepared by Vona regarding the disposition of the proposed
closure of the DFSP closure in San Pedro.

Informational




9. Executive Director
and Board Review in
May

Swank will send out a personnel evaluation questionnaire for Vona’s annual review.

Informational

10. Social Media

Vona encouraged the Board to engage more in social media, follow and share postings and events.

Informational

Consent Agenda

The consent agenda was accepted and approved (Biesman-Simons/Franz) as presented.

Passed

Adjournment/Next
meeting

Meeting adjourned at 8:58pm. Next regular Board meeting will be held the same day as the Board
retreat.

Minutes respectfully submitted by Grace Wallace, Secretary




Investment Committee Meeting Minutes
April 15,2015

Attendance: Chair Wayne Sharp, John Cooke, Rob Kautz, John Spielman, Henry
Jurgens, Andrea Vona, Sue Cody

Absent: Allen Lay
The meeting was called to order at 2:00 pm, April 15, 2015

Wayne went over performance and asset allocation spreadsheets and noted the
year-to-date return for the PVPLC Long Term portfolio (excluding the new Hadley
Endowment fund) was 1.60% as of March 31, 2015. At this time we are
outperforming the S&P benchmark (0.95%).

Wayne has continued with the dollar cost averaging program for both the Long
Term Investment Funds (LTIF) and the Hadley Endowment Funds. Both funds are
now 7 /9ths of the way through their respective investment programs, with
purchases also scheduled for April and May, 2015. The targeted 70% equities/ 30%
fixed income asset allocation has been maintained.

Discussion ensued regarding the international markets, as the latest quarter
produced over 4% return internationally compared to just under 2% for domestic
returns, so the committee agreed on buying more international securities, and our
current investment policy would allow this increase. Wayne provided current
valuation information on the energy sector, and since the energy sector continues to
be valued at historic lows based on relative price-to-book value measures, we will
move forward with our previously approved plan to purchase more of the Vanguard
Energy ETF.

Wayne discussed current market conditions, including a rise in mergers and
acquisition activity, bank stimulus abroad, emerging markets trending positively
and Japan’s market up 10%. Discussion ensued regarding international equity
funds that provide a currency hedge (such as those offered by Wisdom Tree), and
whether it was allowable under our current investment policy, and the committee
agreed that it was, as long as we work within the framework of a mutual fund or ETF
rather than purchase the currency ourselves.

In February the Conservancy received an additional gift from the Vansickle estate of
$500K, and Andrea updated the committee on the Board’s recent decision to spend
$1.9 million from our long term portfolio over the next 6 years.

Rob discussed the implications of the special restoration project proposed by the
Board and its impact on our reserves, and why we should invest in short, medium
and long term products to accommodate the expenditures over the next 5 or 6



years. He presented a data model for the committees’ review along with the
assumptions and notes on his calculation of reserve balances. Rob and Wayne will
need to meet outside the investment quarterly meeting to plan for this special
project, to discuss and decide what steps Wayne will need to take going forward. It
is clear that the dollar cost averaging investment program for LTIF should cease,
and a certain amount of equities will need to be sold in the near future to
accommodate this new plan. The investment plan for the Hadley Endowment should
continue as planned, since no funds will be taken from Hadley for this project.

Andrea requested permission to initiate transfers from the Long Term Portfolio and
it was approved to transfer % annual transfer amount of $148.5K at this time, taken
from the Vansickle account at Morgan Stanley.

Wayne reported that Morgan Stanley had agreed to change their commission rates
to a processing fee of $6.50 per transaction, but we don’t believe they have
reimbursed the organization for roughly $8K in commissions taken last year.
Andrea will draft a letter asking for reimbursement from Morgan Stanley.

The revised Investment policy was approved at the last Board meeting, and a copy
of the policy will be redistributed to the group.

Meeting adjourned at 3:25 pm

Next meeting: July15, 2015 at 3:00 pm.

Wayne Sharp, Chair



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report ***DRAFT ***
May 18, 2015

Financial Update and Treasurer’'s Financial Report for April, 2015
(This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.)

April Statement of Income and Expense, Actual vs. Budget and Last Year

Net Ordinary Income year-to-date through April was a gain of $330.1K which was greater than the budgeted loss of
$229.8K, and was higher than last year’s loss of $85.8K year-to-date through April. The net ordinary income is
above the budget because the remainder of the Vansickle Estate Gift was received in February and April totaling
$554.2K. This amount was not in the budget. Total Income through April was $875.1K versus a budget of $411.5K
and was $415.5K last year. Contributions were 87.4% of budget without the Vansickle Estate Gift and Earned
Revenues were 75.3% of budget. Event and inventory revenue were $19.6K (income) versus a budgeted loss of
$3.3K.

The Vansickle Estate Gift received in February and April is much larger than the original income budget year to
date which makes it difficult to get a clear indication of how PVPLC is raising money compared to the 2015 plan. In
the income summary below, | have shown the performance with and without the gift. With the Vansickle Gift
removed, the contributions are somewhat below budget year to date. In addition, Total Revenue is $90.6K below
budget year to date after the Vansickle Estate Gift is removed. The budget deficiency is due to timing and several
grant requests pending.

Income Item YTD YTD w/o Budget Last Year
Vansickle

Contributions 701.4 147 .2 210.2 253.8

Earned Revenue 154.1 154.1 204.6 158.4

Events and Inventory 19.6 19.6 (3.3 3.3

Total Income 875.1 320.9 411.5 415.5

Total Expenses through April were $545.0K, under budget by $96.3K and slightly higher than last year's expenses
of $501K. There are no line items materially over budget.

Investment income through April was $142.0K, better than last year’s increase of $28.6K due to market conditions
and when combined with Net Ordinary Income, resulted in a net gain of $472.0K through April, compared to slight
net loss last year of $57.2K for the same time period.

April Statement of Financial Position

Our cash balance at the end of April increased to $307.3K versus $129.9K at the end of March and higher than last
year’s ending balance of $287.3K partially due to the first part of the annual release of long term funds. Long term
investments (board directed reserves) ended ahead of last year with a balance of $5.75 million. Short term
investments (funds restricted to specific purposes) ended at a balance of $753.9K, higher than last year by
$419.9K.

Accounts Receivable decreased to $114.8K at the end of April down from $181.2K at the end of March, and is

lower_than last year’s balance of $238.5K, and there are no collectability concerns. As noted in prior reports, the
estimated inventory balance is the same as the prior year end balance because it only changes once per year

For Internal PVPLC Use Only Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report ***DRAFT ***
May 18, 2015

through the end of year physical plant count and accounting adjustment which has not been completed for 2015 at
this time.!

There was no Finance Committee Meeting held in May. The minutes from the April Finance Committee Meeting are
included below.

Finance Committee Meeting

A Finance Committee meeting was called to order at 3:25 p.m., April 15, 2015, at the PVPLC Silver Spur Road
offices.

Attendance: Henry Jurgens, Andrea Vona, Sue Cody, John Spielman, Rob Kautz

Absent: Grace Wallace

Meeting Minutes:

Approval of Agenda
The Chairman asked if there was any new business or changes to the agenda. There were no changes or new
agenda items proposed.

Financial Update

The March financial statements were reviewed by the committee members. Sue Cody reported that she plans to
correct the entries under 1210 and 1220 to reflect the future year pledges moving to current year pledges in 2015.
The overall balance of account 1200 will not change compared to the value on the March financial position report.

Revenue vs. Budget Assessment to Date

In the review of the March financial statements it was noted that the contributions (and income) are above budget to
date and expenses are below budget. The committee concluded that no corrections to the budget are required at
this time.

Transfers from Investment Accounts

This topic was discussed and concluded during the Investment Committee meeting held before the Finance
Committee meeting on the same day. From the Investment Committee meeting minutes:

“Andrea requested permission to initiate transfers from the Long Term Portfolio and it was approved to
transfer % annual transfer amount of $148.5K at this time, taken from the Vansickle account at Morgan
Stanley.”

The members of the Finance Committee present at the Finance Committee meeting were also present at the
Investment Committee meeting and concurred with this decision.

Audit Update

The members of the committee were updated on the status of the audit by attending the Audit Committee meeting
which was held before the Finance Committee meeting on the same day. The on-site portion of the audit is
complete and a draft report was presented to the attendees of the Audit Committee meeting by Carlos Davis from
the Harrington Group. The committee suggested some small corrections to the report in the investment section.
The draft report had no mention of findings or issues.

! Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for
sale of $159.3K based on the count as of 12/31/2014. Planting projects are in progress which resulted in higher inventory than the prior year.
The potential inventory adjustments during the year are not deemed prudent or necessary, and the PVVPLC accounting convention is to treat
Inventory changes as not material during the year; therefore, inventory balances as reported will not change until the year end count in
December 2015. However, a physical inventory is taken quarterly to monitor seed inventories.

For Internal PVPLC Use Only Page 2



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report ***DRAFT ***
May 18, 2015

New Business and Follow up Discussion Items

Andrea Vona reported that she had researched the cost savings associated with raising the deductible on the auto
insurance policy and determined that raising the deductible from $500 to $1000 would result in a $99 savings per
year. The committee concluded that this savings in premium does not offset the risk of the higher deductible and
the policy should not be changed.

Assuming no pressing financial topics materialize in the next couple of months, the Finance Committee will not
meet in May or June.

The next Finance Committee Meeting scheduled for Wednesday, July 15 at 4:00 pm

For Internal PVPLC Use Only Page 3



1:02 PM Palos Verdes Peninsula Land Conservancy

05122115 Budget vs. Actual by Programs/Projects
Accrual Basis January through April 2015
Jan - Apr 15 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 701,430.04 210,200.00 491,230.04 333.7%
5000 - Earned revenues 154,063.11 204,607.32 (50,544.21) 75.3%
5400 - Events & Inventory 19,613.32 (3,308.00) 22,921.32 (592.9)%
6900 - Risd From Restriction/Deferral 0.00 0.00 0.00 0.0%
Total Income 875,106.47 411,499.32 463,607.15 212.7%
Gross Profit 875,106.47 411,499.32 463,607.15 212.7%
Expense
7200 - Salaries & rel expenses 363,606.44 418,757.00 (55,150.56) 86.8%
7500 - Contract services 73,950.80 73,562.00 388.80 100.5%
8100 - Non-personnel expenses 49,534.82 83,876.00 (34,341.18) 59.1%
8200 - Facility & equip exp 33,407.25 30,752.00 2,655.25 108.6%
8300 - Travel & meetings exp 8,305.69 21,236.00 (12,930.31) 39.1%
8500 - Other expenses 16,242.78 13,160.00 3,082.78 123.4%
Total Expense 545,047.78 641,343.00 (96,295.22) 85.0%
Net Ordinary Income 330,058.69 (229,843.68) 559,902.37 (143.6)%
Other Income/Expense
Other Income
5300 - Investment Income 141,984.80
9000 - Restricted Funds Received 0.00 0.00 0.00 0.0%
Total Other Income 141,984.80 0.00 141,984.80 100.0%
Net Other Income 141,984.80 0.00 141,984.80 100.0%
Net Income 472,043.49 (229,843.68) 701,887.17 (205.4)%
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1:01 PM Palos Verdes Peninsula Land Conservancy

05/22/15 Statement of Financial Income and Expense
Accrual Basis January through April 2015
Jan - Apr 15 Jan - Apr 14 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 701,430.04 253,778.16 447,651.88 176.4%
5000 - Earned revenues 154,063.11 158,375.47 (4,312.36) 2.1%
5400 - Events & Inventory 19,613.32 3,345.30 16,268.02 486.3%
Total Income 875,106.47 415,498.93 459,607.54 110.6%
Gross Profit 875,106.47 415,498.93 459,607.54 110.6%
Expense
7200 - Salaries & rel expenses 363,606.44 358,368.11 5,238.33 1.5%
7500 - Contract services 73,950.80 62,271.45 11,679.35 18.8%
8100 - Non-personnel expenses 49,534.82 41,295.24 8,239.58 20.0%
8200 - Facility & equip exp 33,407.25 21,961.90 11,445.35 52.1%
8300 - Travel & meetings exp 8,305.69 6,491.75 1,813.94 27.9%
8500 - Other expenses 16,242.78 10,906.58 5,336.20 48.9%
Total Expense 545,047.78 501,295.03 43,752.75 8.7%
Net Ordinary Income 330,058.69 (85,796.10) 415,854.79 484.7%
Other Income/Expense
Other Income
5300 - Investment Income 141,984.80 28,641.77 113,343.03 395.7%
Total Other Income 141,984.80 28,641.77 113,343.03 395.7%
Net Other Income 141,984.80 28,641.77 113,343.03 395.7%
Net Income 472,043.49 (57,154.33) 529,197.82 925.9%
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1:01 PM Palos Verdes Peninsula Land Conservancy

05/22/15 Statement of Financial Position

Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1370 - Payroll Clearing
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Investments
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

As of April 30, 2015

Apr 30, 15 Apr 30, 14 $ Change % Change
307,314.65 287,307.24 20,007.41 7.0%
307,314.65 287,307.24 20,007.41 7.0%
64,936.27 148,731.81 (83,795.54) (56.3)%
49,857.73 89,800.00 (39,942.27) (44.5)%
114,794.00 238,531.81 (123,737.81) (51.9)%
1,697.85 1,092.17 605.68 55.5%
636.56 0.00 636.56 100.0%
176,056.93 148,048.93 28,008.00 18.9%
178,391.34 149,141.10 29,250.24 19.6%
600,499.99 674,980.15 (74,480.16) (11.0)%
1,519,332.58 1,519,332.58 0.00 0.0%
(58,983.88) (49,728.16) (9,255.72) (18.6)%
1,460,348.70 1,469,604.42 (9,255.72) (0.6)%
5,746,197.26 1,463,072.57 4,283,124.69 292.8%
753,908.99 333,968.19 419,940.80 125.7%
6,500,106.25 1,797,040.76 4,703,065.49 261.7%
8,560,954.94 3,941,625.33 4,619,329.61 117.2%
19,340.73 28,940.13 (9,599.40) (33.2)%
19,340.73 28,940.13 (9,599.40) (33.2)%
2,705.51 1,044.50 1,661.01 159.0%
2,705.51 1,044.50 1,661.01 159.0%
72,918.61 56,226.94 16,691.67 29.7%
749.61 857.47 (107.86) (12.6)%
3,334.00 23,547.00 (20,213.00) (85.8)%
77,002.22 80,631.41 (3,629.19) (4.5)%
99,048.46 110,616.04 (11,567.58) (10.5)%
99,048.46 110,616.04 (11,567.58) (10.5)%
7,989,862.99 3,888,163.62 4,101,699.37 105.5%
472,043.49 (57,154.33) 529,197.82 925.9%
8,461,906.48 3,831,009.29 4,630,897.19 120.9%
8,560,954.94 3,941,625.33 4,619,329.61 117.2%
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Director’s Report
April - May 2015

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Allocation Amount
April
IDorothy Rectin Donation $10,000.00
INational Fish & Wildlife Fnd Grant $15,207.20
Harbor Community Benefit
Foundation Grant $21,500.00
John Vansickle FFinal Distribution $54,185.80
Jeff Buckner Donation $1,500.00
Stuart and Janis Thomson Donation $1,000.00
IBank of America — Ken Swenson
and Eva Cicoria Matching Gift $2,538.74
Bruce Biesman-Simons and Hale
Field Sponsorship $5,239.40
Bruce Biesman-Simons and Hale
Field Special Event Sponsorship $10, 000.00
May
ICapital Group Companies -
Amy Friend Matching Gift $4,000.00
Employees of Northrop Grumman
Political Action Committee — Glenn
Masukawa Donation $1,040.00
Toyota Motor North America Grant $2,000.00
IBill and Barb Ailor Donation $5,000.00




Page | I

Major Donor Meetings (past)
Ruth Hanzlik, Betty Field Strauss, Bob Douglas, Scott Donnelly, Marylyn Ginsburg Klaus, Arthur and
Jeanne Hadley

Foundations for Consideration
Toyota

President’s Advisory Council

Sixteen people attended the President’s Advisory Council meeting on February 27. An overview
presentation was given by Andrea and each of our past presidents and current president participated
and facilitated conversations with the group. An additional meeting was held on 3/20 with Andrea
and Bill Swank to brief and hear from Charlotte Ginsburg, Geraldine Knatz and Martha Tuffli as they
weren’t able to attend the initial meeting. Overview notes have been provided to the attendees and
the Presidents will synthesize and share results with the Board at a future board meeting.

GRANTS/ CONTRACTS

Awarded
e $2,000 small grant request submitted to Toyota.
e $21,500 request to Harbor Community Benefit Grant Foundation for education programs

Applications submitted (not guaranteed)

e $50,000 to restore the |.166 acres of land that is being graded for the landslide stabilization

project at White Point.

$1,500 National Charity League

$50,000 general operating support Caruso Family Foundation

$47,000 for NFWF to expand habitat and garden area at White Point

$96,720 submitting a three year contract renewal request to Rolling Hills Estates for naturalist

services over George F Canyon Nature Center

e $50,000 general operating request to the S. Mark Taper Foundation.

e $10,000 Request into Capital Group (Thank you Amy Friend)

e Request submitted to Honda for a truck (as priority), to name education programs and
sponsorship opportunities for films.

e $33,750 to Port of Los Angeles for Environmental education programs and community volunteer
days support at San Pedro’s White Point Nature Preserve.

Declined
e Request into American Academy of Dermatology for shade structure at White Point

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We received confirmation back from the County that they
received our documents and we are poised to move forward through the Chapter 8 Agreement Sale

Palos Verdes Peninsula Land Conservancy May 2015
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process. The parcel was removed from the 20104A Tax Auction and is reserved for the
Conservancy to purchase. We are still awaiting the Chapter 8 agreement packages to be mailed to
us. We called for an update in April and were told that there are new State laws which are requiring
the County to modify the agreement packets, which is causing a delay in them getting the Agreement
packets sent out.

In response to the four remaining encroachments on PVPLC property, Paul Malingagio, an attorney
from Sheppard Mullin Richter & Hampton LLP has drafted letters providing violators with 30 days to
resolve the encroachment (some call for removal, some allow for annual use agreement) or he will
move forward with legal proceedings.

SUSTAINABLE COMMUNITY IMAGE

At the last Board meeting, it was confirmed that PVPLC is interested in having a presence (likely
offices and nature center) at Ladera Linda. Andrea met Assistant City Manager to confirm out
interest. It is good timing as the City is engaged in a Parks Master Plan update and a new community
center and nature center are items that are polling with great support for Ladera Linda. PVPLC will
prepare our interest statement for consideration after the City has updated the Master Plan, which is
schedule to go to RPV City Council in June.

LAND STEWARDSHIP
Palos Verdes Nature Preserve

Staff continues to water and weed the restoration sites at Abalone Cove and Agua Amarga. Staff
is planting the phase 4 habitat restoration area at Portuguese Bend (5 acres). We are weeding phase
| and 2 of the restoration site at Alta Vicente.

The next quarterly public forum meeting with RPV and PVPLC is tentatively scheduled for September
23. Minutes from the meeting are available on the City’s website.

Trails
e Entered into contract with Hunt Design ($40,000) for the design of our monument/entry way
signs, interpretive signage, and trailhead amenities (mutt mitts, bike racks, garbage cans). Had
first meeting with designer and will review initial designs May 20.

e RPV is developing a trail etiquette brochure in collaboration with PVPLC. Draft of brochure sent
to the Stewardship Committee, no comments received. The City will be getting input from
different stakeholders before finalizing it.

Portuguese Bend spur trail closures at: Panorama, Rim, Eagle’s nest, Sandbox
Forrestal: closed spurs along Exultant and Intrepid

Abalone Cove spur trail closures at: maintained closures at Olmstead, Smugglers.
Alta Vicente: assisted trail crew with trail work on North Spur

Weed trimming along trails throughout the Preserve.

Volunteer Impacts

Palos Verdes Peninsula Land Conservancy May 2015
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Volunteer Trail Watch volunteers have been busy contributing between 60 and 80 hours each
month of trail monitoring activity.

Volunteers planted 50 mulefat and willows and removed trash, and cleared a lot of mustard from
Agua Amarga.

Trail Crew: Volunteer trail crew worked on Cave trail, closed spurs on Flying Mane and Pirate
trail, and closed unauthorized trail off of Panorama trail and worked on the North Spur Trail.
Adopt-a-plot: Audubon YES Club installed 25 PVBB host plants at Chandler and removed
sprouting weeds

Chandler

Adopt-a-plot volunteers from Dudek planted 75 Palos Verdes blue butterfly (pvb) host plants,
spread seed and scraped weeds; Audubon YES planted 105 pvb plants
Keepers monitored monthly.

Nursery/DFSP

42,000 container plants are currently growing in the nursery.
Staff is writing a 5-year restoration plan for the PVB.

White Point Nature Preserve

NCCP

PVPLC provided a cost estimate of $58,000 to restore the |.166 acres of land that is being
graded for the landslide stabilization project. Irrigation plans and restoration plans for the 1.2
acres that were impacted by landslide activities were completed. Irrigation installation was
completed.

The White Point Community Group met in May. Minutes are forthcoming.

Pricing to rehabilitate the rear warhead building ($70,000++)

Sent letter to Councilman Busciano requesting use of Quimby funds to resurface parking lot as
well as rehabilitate the Warhead Room.

Staff has been weeding the areas surrounding the demonstration garden.

Tony Baker and Holly Gray will be working with interns in the demonstration garden on a
weekly basis.

Contracted with LACC to remove tumbleweed from along the grassland loop trail.

Staff mowed grassland to control tumbleweed.

Volunteers (250) on March 14, April 4 and April 25 weeded, watered and planted in the
demonstration garden

Keepers monitored monthly

In December, the Plan was sent to the resource agencies as considered final draft. The Plan and all
appendices were made available to the working group and it was requested that the Plan be
reviewed by the legal teams of each entity. The State required the Conservation Analysis
(Appendix B) to be to be updated. USFWS updated the Conservation Analysis and provided a
draft in March. We are awaiting the State’s comments on this draft. The IA has also been
completed by USFWS and is being reviewed by the State and City. Next meeting scheduled for
early June.

Palos Verdes Peninsula Land Conservancy May 2015
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ADMINISTRATIVE

e Our audit of fiscal year 2014 has been completed and approved by our audit committee.

e We have provided information needed for our 990 to our accounting firm, Brigante Cameron,
Waters and Strong.

e We have a new IT provider, Aurora IT Techmedics. They started in April.

e Mary Lopes has retired. Nancy Fitzhugh who has been filling in for Mary during Mary’s leave will
be with us through June. We will replace the position, with a modified job description.

COMMUNICATIONS/PUBLICITY

Wonderful opportunity has been brought to us by Cassie. We are scheduling a meeting with Lee Clow,
and he is eager to do something for the Conservancy!!

Clow has worked for Apple Computer, California Cooler, KCBS, KNBC, Nike, Nissan, Olympia Beer,
Pacific Northwest Bell, Pioneer Electronics, Pizza Hut, Porsche and Yamaha helped create a
counterculture and state of mind in advertising-- California style.

Check out this conservation related video he did:
https://www.youtube.com/playlist?list=PL5WgtuU6JrnXjsGO4WUpJuSVmIDcEgEYb

April

Mailings

April 17", May/June Calendar Postcard (qty 8,000)
April 10™, Renewal Mailing (qty 1,200)

April I*, Film Series Brochure (qty 12,000)

Upcoming:
e Annual Report 2014 (first week in June mailing estimate)
e June |5 - July 3 KCET Coastal Digital Series: California Coastal Trail (Los Angeles County
including Manhattan Beach Pier and Beach Public Transit) kcet.org/coastaltrail

Media

e May 2015, Peninsula People, “President’s Council”

e May 7, Peninsula News, Cartoon on Trails

e April 30, Random Lengths, “PVPLC Celebrates Earth Day”

e April I'l, Peninsula Panorama, “Back In Time for Afternoon Tea on the Hill” and “Earth Day at White
Point”

e April 10, LA Times Marketplace, “Birding with Wild Birds” and Earth Day Celebration”

e Spring Quarter 2015, “PVPLC Accepts A Conservation Easement”
April 3, Peninsula News, Whale of a Day Surfaces Saturday

e March 21, South Bay Confidential, “Chandler Preserve: Scenic Hike in Rolling Hills Estates”

e May/June 2015, South Bay Magazine, “Nature’s Keepers”

e March |9, Peninsula News Opinion, “PVPLC Works to Restore PV’s Wild Legacy”
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Calendar Listings

e California Regional Environmental Education Community, Easy Reader, Daily Breeze, LA Times Market
Place, PV Chamber, Peninsula News, Peninsula People, Random Lengths, South Bay Weekend

Online Listings

kcet.org/coastaltrail, live-whatsupforkids.time.ly, social-peek.com, EICamino.edu; LAParent,
palosverdeschamber.com, pvpatch.com, palosverdessource.com, palosverdes.com,
randomlengthsnews.com, southbaybyjackie.com, twitter.com, yelp.com, volunteermatch.com,
pvplc.org.pagestudy.com; hikespeak.com; Laparks.com

Website

e Google Analytics: Most page views and exit page: /_lands/abalone_cove.asp

e Referral Traffic (buzzfeed.com, la.mommypoppins.com, chihuo.org, www.social-buttons.com,
pvplc.org, LA Weekly.com)

E-blasts

Earth Day 2015

Miss Potter Event

April Activities

March Activities

Enews Spring 2015
Average emails sent: 4100 (+14%)
Average opens: 30.21% (-3.1%)

Ad

Daily Breeze, Wild Birds Unlimited Meet the Authors of Native Wildflowers of the PV Peninsula
(provided by Wild Birds Unlimited)

SOCIAL MEDIA

Facebook
e Total Likes: 1,442 likes, a 7% increase over last reporting period

e 62 postsin || weeks
e Highest reach: The |3 best Calif. native drought-tolerant plants for your garden
e Reach —2,465 - 209 likes, 148 likes
e Highest Engagement: Miss Potter Tea at Trump April 19, 2015 Photo Album — at Trump Nat'l
Golf Club-los Angeles - engagement 900
Twitter

e 213 followers, 21% increase
e 35 tweets during reporting period
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OUTREACH/ EVENTS

Upcoming Fundraising Event - Palos Verdes Pastoral, October |8th

Upcoming Outreach Events

3/28 Outdoor Volunteer Day, Agua Amarga

4/11 Nature Walk Forrestal Reserve

4/19 Film Series Beauty of Nature and Afternoon Tea, Trump National LA
Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Events
e Monthly Nature Walk 5/9 at White Point had 31| participants

EDUCATION

Science Students as Stewards

S3 FT Date School Grade Location/Program
1/7/2015 LeapsNBoundz |all WP
1/14/2015|PLN 5 WP
1/21/2015 |Ellen Ochoa ICO 1 WP
1/23/15|PLN 4 WP
1/28/2014 |Ellen Ochoa ICO 1 WP
1/28/2015|PLN 5 AV
2/4/2015 Ellen Ochoa ICO 1 WP
2/11/2015 PLN 1 /WP
2/15/2015 PLN 1 /WP
2/27/2015 Ellen Ochoa K GFC
3/20/2015 PLN 2 GFC
3/25/2015 PLN 2 GFC
3/27/15 Extera 2 WP
4/10/2015 PLN K WP

4/15/15|Pen Montessori  |K WP
4/17/15Options for Youth| HS |WP

4/29/2015 PLN 3/WP
5/6/15|Carr 4 WP
5/20/15 Victor 2 WP
5/26/15 Park Western 3 WP
5/27/15 Victor 2 WP
6/3/15 Victor 2 WP
6/4/15 Obama Charter 3 WP
6/8/15 PLN 3 WP
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6/26/15 Salvation Army K-5 WP
7/10/15 Toberman K-3 WP
7/24/15 Toberman 4-8 WP

George F Canyon Nature Center
e Schools completed: Bonita, Cornerstone, Montemalaga, Soleado, Silver Spur, 7" Street, Pt

Fermin, Peninsula Heritage, Leland
e HCBF coming for site visit during South Shores field trip 5/21/15 at White Point

George F Canyon Nature Center
e 21| adults and 129 children visited
Night Hike 5/3/15 cancelled for lack of participants
|** Saturday walk 5/2/15 - 0 people
Sunday Bird Walk 5/3/15 - 7 people
6 Scout badges held 62 kids, 47 adults
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White Point Nature Education Center
e 258 adults and | | | children visited

e Ranger Walk 14 people

e Ranger Garden Exploration 6 people

e Bob’s bird walk 5 15 people

e Plant Sale sold 55 plants

e PV Art Center AAYF project during Earth Day event had 20 participants
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e New cabinets installed
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CONFERENCES, VISITS, PRESENTATIONS, COLLABORATIONS

Andrea attended second meeting for the Enhanced Watershed Management Program.
Coordination with PVPLC was acknowledged in the presentation, but our specific projects don’t
meet the criteria for the program to advance. The group is looking at the possibility of reusing
water from landslide dewatering.

Danielle presented a Restoration workshop on 4/25 to 31| participants

Danielle attended the Weed Management Area quarterly meeting.

Andrea presented to the National Charities League, about |75 guests

Louise attended a webinar on social media.

Andrea attended Cal Water’s community meeting on drought regulations. All customers including
business will need to reduce water consumption by over 35%. Water budgets will be distributed
by Cal Water by June 1.

Brittany, Cris and Ann will attend the PV Coordinating Council lunch which will honor PVYPLC
volunteer loan Gheorghiu a Teen Service Award.

Six prominent volunteers and | staff completed recent CA Naturalist certification: Juan Julian
Baraja, Elizabeth (Debbie) Eastman, Al Edgerton, Randy Harwood, Stacy Herman, Norma Lira,
Johnny Perez

Palos Verdes Library District interested in collaboration for children’s
outdoor/environmental/local history activity kits that patrons can check out: Met with Ketzie Diaz
at library to discuss READ program. They will purchase some books from us and use our trail
maps for relevant kits.
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