Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275
January 25, 2017

Pre-meeting Social Time

Call to Order

Board Visitor

Visit by City of Rancho Palos Verdes Staff
Key Issues
I. Remarks
2. Elections:
a)  Returning board members
b)  Election of Officers
c)  Confirmation of 2017 board meeting schedule
Jan 25, March 22, May 24, July 26, Sept 27 and Nov 22
d) Committees for 2017

3. Resolution of Executive Committee Acts and Resolution Ratifying Previous Acts
Recommended Action: Approve and sign resolution

4. Approval of Resolution for Bank Signatories
Recommended Action: Approve and sign any needed docs for bank signatories in line with new officers

5. 2016 Funding Results
Recommended Action: informational

6. House gatherings
Recommended Action: schedule a small gathering for each board member

7. Discussion of NCCP/ Conservation easements
Recommended Action: Approve recommendation for action

8. Update on Cal Water pipeline project and location
Recommended Action: Informational and determine if further action needed

9. Purchase and Sale Agreement with York
Recommended Action: Informational as portion of agreement may still be active

10. Updates on Bean Fields
Recommended Action: Informational report back on progress

Consent Agenda

e Director’s Report
Action: Accept as presented
e  Minutes and meeting notes from November 18
e December 2016 Financials and Treasurer’s report

Action: Accept as presented
NEXT MEETING: March 22, 2016
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BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY

Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation
have adopted the following resolution:

WHEREAS, at each of the regular meetings of the Directors in calendar year 2016, to wit the
meetings of January 27, March 23, May 25, June 25 (Board retreat), July 27, September 28,
November 16, all major matters and actions taken by the officers of the Board of Directors and
by individual Directors in carrying out the business of this Corporation were presented to the
Directors;

WHEREAS, the Board President is empowered under the by-laws of this Corporation to
generally supervise, direct and control the business and the officers of the Corporation and with
the general powers and duties of management usually vested in the office of the president of a
corporation, and the Board Executive Vice President has the powers and duties of the Board
President in the Board President’s absence, and the Secretary and Treasurer have the powers and
duties in accordance with their respective offices, and individual Directors have such powers and
duties as delegated to them from time to time by the Board of Directors or by officers of the
Board;

RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made
during calendar year 2016 by the Board President, the Board Executive Vice President, the
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the
Board of Directors or any officer of the Board, as to which actions the Board of Directors has
knowledge and the nature of such actions has been fully and accurately stated.

The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board
of Directors, which was held in accordance with State law and the by-laws of the Corporation.

Dated: January _, 2017

Secretary



Director’s Report
November 2016- January 2017

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Amount
Donald Whitlow $2,500.00
Susan Wilcox $1,000.00
George Gleghorn $6,278.00
Marlene Breene $1,000.00
H.M. Bitner Charitable Trust $1,000.00
Dom & Marge Decristofaro $1,000.00
Rebecca Cool $8,360.75
Diana Heffernan - (she included $1,032.00
the credit card service fee)
Oarsmen Foundation $5,000.00
Sue Soldoff $5,000.00
Continental Development Corp $20,000.00
Eileen Joyce $43,638.19
Celia Mignucci $1,000.00
Beth Fasola $1,000.00
Lowri Lee Sprung $1,000.00
Jon and Tishya Wren $ 1,000.00
Pete and Pam Major $ 5,000.00
George and June Romine $ 5,000.00
Harbor Community Benefit
Foundation $74,400.00
Mark Goldberg $ 1,000.00
Judith Herman $ 1,000.00
Debra Fournier $ 1,000.00
Deanne Edridge $1,000.00
Diana Cahill $1,000.00
Geomar Foundation $1,000.00
Jewish Community $1,000.00
Foundation/David & Evi Meyer
Family Fund
Joe Platnick $ 1,000.00

Bruce Hoffman

$ 1,000.00
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Allen Curtis $1,333.90

Dennis and Michele Dahlhausen $ 1,500.00

Cheryl Marcz $ 2,000.00

Diane Valine $ 1,000.00

Robert Ford $ 1,000.00

Bill & Barb Ailor $1,000.00

Henry Jurgens and Laura Hines- $1,000.00

Jurgens

John Cooke $ 1,000.00

Nina Ritter $7,180.65

B. Allen Lay and Dorothy Lay $10,000.00

D. G. Gardner $1,000.00

R. S. "Mac" McClellan $1,000.00

Suzanne and Richard Farman $1,000.00

Suzanne Richmond $1,000.00

Cassie Jones $ 3,000.00

Kathy and Al Edgerton $ 1,000.00

Amy Friend $ 5,000.00

Ann Shaw $ 1,000.02

Judith Alnette King $1,000.00

Richard and Grace Wallace $1,000.00

Robert and Phyllis Trujillo $1,000.00

Hal and Marie Bowers $1,000.00

Pam and Rayne Sherman $ 2,000.00

John and Lynn Traber $15,000.00

John and Mary Tootle $ 1,000.00

Robert Stantley $ 1,000.00

Bill and Barb Ailor $2,000.00

Craig and Pang Mueller $5,000.00

Greg Gawlik and Patricia $1,000.00
Woods Gawlik

Michael Kilroy $ 1,000.00

Gary and Mary Lopes $1,000.00

Elizabeth Kennedy (goat) $1,000.00

Pamela Westhoff $1,000.00

Gina Keller (goat) $ 1,500.00

Jim and Nancy Welsh $ 5,000.00

Pam and Doug Westhoff $ 5,000.00

Robert Daniels $ 5,000.00
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Jimi Anderson $1,000.00
Anonymous $ 1,000.00
Richard Lundquist - GFC Land
pledge $50,000.00
United Way - Ann and Jack $1,000.00
Rode

FUNDRAISING/ DEVELOPMENT UPDATES

e Successful year end campaign, exceeding fundraising goals by about $20,000

e $27,000 in services donated by Sheppard Mullin last year.

e Staff received a recommendation from the Parks & Activities Commission in Rolling Hills
Estates to seek approval from the RHE City Council to install commemorative plaque inset

into boulder to honor large contributors to the GFC parcel acquisition. We will go to the
RHE City Council on Feb. 4.

GRANTS/ CONTRACTS

Awarded
e $74,000 request into Harbor Community Benefit Foundation
e $2,000 request to Metropolitan Water District Community Grant
e Toyota awarded a 4WD truck (we hope to get it in a couple of months)
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Applications submitted (not guaranteed)

$50,000 to restore the 1.166 acres of land that was graded for the landslide stabilization
project at White Point.

Whale Tail grant proposal for $12,000 at GFC for Jr Naturalist Program

$21,500 proposal submitted for an Explore the Coast (GFC) grant

$10,000 to restore 5 acres of land (partial funding request) Bannerman Foundation
$47,000 to National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada Canyon
Working on a proposal to the Dwight Stewart Youth Foundation

Applications declined

$10,000 for video contest for the Land Trust Alliance.

ADMINISTRATIVE

Our office building at 916 Silver Spur is on the market for $4M.

Lawsuit filed in the wrongful death claim issued by the Compean family. PVPLC was served on
September 21, 2016. Our insurance company attorneys are involved and handling matter.
Trial is set for January 26, 2017. | will need to attend.

The fieldwork portion of our financial audit for FY 2016 is February 2
After her maternity leave, Brittany will be returning to work part-time. She will maintain
responsibility over major and core program functions and some of the more routine tasks will
be allocated to alternative staff.

ISt

LAND PROTECTION

NCCP update - City staff scheduled meeting with City Council and reps from USFWS and
CDFG met with RPV Councilmembers Brooks, Dyda and Duhovic in early Oct. to discuss the
NCCP. It was an informational session and they were able to have many questions answered.
There is a coordination call week of 1/23. The wildlife agencies have halted new/significant
take from the City until the plan is completed and permit issues.

We have agreed to accept two parcels in Rancho Palos Verdes from an estate. We have
relayed this to the estates attorneys, but we haven’t received the paperwork back. The land is
adjacent to two parcels that we currently own in Rancho Palos Verdes off of Crown View
Drive. As there are encroachments on the properties, we have asked the attorneys from the
estate if they would help coordinate to have our annual license agreement implemented
concurrent with PVPLC acceptance of the properties. The attorney with the estate is looking
into it.

In response to our three remaining encroachments on PVPLC owned property, Paul
Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP has given the Chens
until Nov. 22" to remove their landscaping encroachment or he will move forward with legal
proceedings. As there wasn’t a response, Paul will prepare a draft complaint for the Chens, in
that they refuse to respond. For the remaining two unresolved encroachments, we have
agreed to lower the annual license fee, but haven’t heard back from Sheppard Mullin if they
have executed them.
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Staff monitoring Conservation Easements and volunteers assisting with photo point
monitoring.

We have the City of RPV to follow up with the Villa Capri neighborhood as they are
encroaching onto Alta Vicente.

LAND STEWARDSHIP

Work done by the Field Operations Technician is being provided on a “Trail Work Log” following
this report.

Americorps NCCC Green 8 Team is assisting with projects and programs January | |- March |6.
They are staying at the hostel at Angels Gate in San Pedro.

Palos Verdes Nature Preserve

Sheriffs have issued their first quarterly report are issuing citations for infractions in the
Preserve including dogs off leash, being off trail, etc.

City Staff preparing Vehicular Access routes and determining necessary utility access routes
and desired enforcement access routes. They are coordinating with utility companies. Our
stewardship committee met and discussed this and we provided comments back to the City
on routes and uses (see included comments).

Staff working to prepare 2016 annual reports

Citizen Science Wildlife Tracking program in progress, documents occurrences of coyote and
fox tracks and scat

Field Operations working throughout Preserve, closing spur trails, reducing widening trails,
installed post-and-cable features to delineate sides of trail and close spur trails, and replaced
vandalized signs and faded decals. (see attached report for complete work)

Abalone Cove

I 750 plants installed on slope above Portuguese Point in restoration area funded by US Fish
and Wildlife Coastal grant.

Staff identified a bark beetle (working to determine exact species) that has killed a few trees
in the restoration area. Staff working with City Public Works to develop plan to remove the
trees.

Keepers monitored monthly.

Aqua Amarga/Lunada Canyon

Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at
the site as a part of the Adopt-a-Plot program.

Staff applying for National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada
Canyon (~$47,000)

Keepers monitored monthly.
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Alta Vicente Reserve
e Planting of Phase 3 initiated early January.

e Keepers monitored monthly.

Filiorum
e Keepers monitored monthly.

e Scout project installed physical barrier closing spur trail between Three Sisters and Filiorum
Reserve

Forrestal Reserve
e City staff working to remove gazebo encroachment
e Trail Crew refurbished Mariposa Trail bridge with new decking and railings
e Keepers monitored monthly.

Ocean Trails
e Keepers monitored monthly

Portuguese Bend Reserve
e Weeding all phases of NCCP restoration areas.
e Replanted 0.2 acres of habitat damaged by Cal Water pipeline rupture.
e ACLAD landslide abatement activities still underway. This includes the dewatering well
project. City staff proposing use of solar panels to power the well pumps.
e Keepers monitored monthly.

San Ramon
e Keepers monitored monthly.

Three Sisters
e Keepers monitored monthly.
e Technicians removed tumbleweed in Barkentine Canyon

Vicente Bluffs

e 280 El Segundo host plants installed with the help of Adopt-a-Plot volunteers and stewardship
technicians.

e Keepers monitored monthly.

Vista del Norte
e  VTW monitoring trails

Chandler
e Chandler golf course construction: Chadmar group will sign the agreement and remit first
payment for the restoration of the graded slope. Planting will take place late January.
e Conducted annual easement monitoring — one encroachment identified as the Chadmar
group grading
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e Adopt-a-Plot groups (Endangered Species Club and YES Club) clearing weeds and scraping
soil to prepare for fall planting, and watering establishing plants.
e Field Operations:
0 removed couch hidden under tree in riparian area to road for City to pick up;
0 moved rocks and log barrier to prevent vehicles from driving onto restored
vegetation near Empty Saddle Club
e Cal Water 27” pipeline project is underway. Cal Water has determined an alternate
alignment as a possibility. This alignment would not traverse through the Chandler Preserve
like the original alignment. Conservancy has written a letter to the City advocating for this
alternative alignment, which goes through the school district property and ball field.
e Keepers monitored monthly

Nursery/DFSP

e Second quarterly report submitted in December for the contracted habitat management.

e 47,616 container plants are currently growing in the nursery. Over 26,500 plants needed for
projects this planting season.

e Additional inquiries for plants made by Trump National Golf Course for mitigation project
and by Rolling Hills Prep for butterfly habitat

e Technicians planted 400 butterfly host plants throughout management area

¢ Implementing Best Management Practices informed by CNPS standards to ward of pathogens
(Phytophthora) into nursery. These include reorganizing how visitors access areas of the
nursery, and implementing strategies to sterilize and recycle soil

White Point Nature Preserve
e City of LA installed exit gate in parking lot. Coordinating with City of Los Angeles for
procedure for closing gate and for signage development.
e Harbor Community Benefit Foundation grant received ($74,400) to expand demonstration
garden and fund Tony Baker’s garden maintenance activities. Planting with volunteers has
begun.
e Tony Baker and Holly Gray worked with new Conservancy Garden Apprentice Program,
which has two Apprentices, in the demonstration garden on a weekly basis. Apprentice
contracts are extended through 2017, funded by CNPS Conze Bequest grant.
e Field Operations:
0 Repair eroded pathway from parking lot to kiosk, and trails adjacent to riparian area.
O Replaced cut rope at restoration site; removed trash

e Keepers monitored monthly.

e Minutes/notes from the Community Group’s January Meeting are included in this packet.

Beautify Lunada Bay
e Landscape designs are fully executed. BLB committee drafting RFP for construction bids.
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COMMUNICATIONS/PUBLICITY

Media

e JAN 16, Daily Breeze, “Wild & Scenic Film Festival”

JAN 12, Peninsula News, “PVPLC Film Festival Expands”

JAN 10, Daily Breeze, “Volunteer Opportunity - Learn to Protect Preserve’s Resources”
JAN 9, Daily Breeze, “Conservancy Film Festival Grows”

JAN 3, Daily Breeze, “Fight Post-Holiday Boredom”

DEC 26, Daily Breeze, “Join Volunteer Day”

DEC 22, Random Lengths Letter to Editor “Op Ed from San Pedro High Student”

DEC 22, Peninsula News, “Guided Nature Walks at White Point”

DEC |, Daily Breeze, Photo - Peninsula Land Conservancy Works Celebrated at Fundraiser
DEC 2016, Southbay Magazine, “Palos Verdes Pastoral Garden to Table”

DEC 2016, Southbay Magazine, “Business Gives Back”

NOV 24, Daily Breeze, Photo: Guided Walk at White Point

NOV 18, Daily Breeze, “Beauty of Nature Series”

NOV 2016, Peninsula People, “Terranea Pastoral Garden-to-Table Dinner”

Mailings (qty)

e Beauty of Nature Film Series 2" Mailing (2,000)
Newsletter Fall/Winter (4,150)

Annual Appeal (10,250)

Postcard January/February (5,000)

Wild & Scenic Brochure (20,000)

Social Media & Eblasts

Year End Highlights: 2015-2016 Comparison

Facebook Likes increased 28.9% and Impressions (how many times post seen) increased 55.1%
Twitter Followers increased 29.7% and Impressions (how many times tweet seen) increased 214%
Instagram Followers increased 91%

Email Opens Increased 125.8%

Please see electronic media dashboard for details

Ads

DEC 9, 16, 23, 30 Daily Breeze, Give the Gift of Conservation
DEC 29 Peninsula News, Give the Gift of Conservation

Calendar Listings

Artemesia, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Random Lengths,
Beach Reporter, San Pedro Today, What’s Up for Kids
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Online Listings
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PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com,
easyreadernews.com, palosverdessource.com, oursouthbay.com, mommypoppins.com,
palosverschamber.com, sanpedrochamber, joebuscaino@]a | 5th.com, nextdoor, rei.com, spcvb.com,

bestofthesouthbay.com, pvishome.com, palosverdessource.com

OUTREACH/ EVENTS

Some Upcoming Outreach Events

e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

e Sunday, January 22nd, 4pm
Wild & Scenic Film Festival on Tour. watch Video Trailer

Volunteers Saturday 01/21 Outdoor Volunteer Day Portuguese Bend Reserve
9am-12pm

Public Wednesday 01/25 Birding with Wildbirds Unlimited George F Canyon Nature
8:30am Preserve

Volunteers Saturday 01/28 Outdoor Volunteer Day Native Plant Nursery
9am-12pm RSVP Required

Volunteers Saturday 01/28 Volunteer Trail Watch Training Ladera Linda Community
9am-1pm Center

Families, Saturday 01/28 Nature Walk White Point Nature

Public 10am Preserve

Public Saturday 01/28 Farming at White Point Then and Now with White Point Nature
1lam-12pm local author Judi Gerber Education Center

Public Saturday 01/28 Native Plant Sale White Point Nature
12pm-2pm Preserve

Public Saturday 02/04 First Saturday Hike George F Canyon Nature
9am Preserve

VOLUNTEER PROGRAM UPDATES

November Hours:

Board of Directors 52.5
Outreach 17
Nature Center 90.5
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Interns 136.5
Rapid Response 21
Outdoor Volunteer Days 306
Native Plant Nursery 47
Adopt-A-Plot 96
Nature Walk Leaders 29
Trail Crew 30
Citizen Science 88
Volunteer Trail Watch 149.8
Corporate Volunteer Events 102
Total: 1194.3
December Hours:

Board of Directors 70.5
Outreach 67
Nature Centers 34
Interns 71
Rapid Response 106
Outdoor Volunteer Days 222
Native Plant Nursery 28.5
Adopt-A-Plot 152.5
Nature Walk Leaders 23
Trail Crew 45
Citizen Science 72.2
Volunteer Trail Watch 117.6
Scout Projects 163.5
Total 1172.8

Notes: Nursery numbers are low because it was closed for half of December while Nelly
was out of town for the holidays.

Recent Volunteer Program Highlights (partial list), Recruitment and Outreach Opportunities

Past Projects (November/December):

November 3™: Corporate Volunteer Day with Health Care Partners at White Point ($1,000
donation)

November 5": Eagle Scout Project — Taylor Reher - Propagation tables at the Native Plant
Nursery

November |5": Outreach Booth at Brouwerij West with REI Class

November 19": NAI (National Association of Interpretation) Training - KEEPERS and VTW
November 23™: Corporate Volunteer Day with Exponential at Native Plant Nursery
December 14": Boy Scout Troop 378 donates proceeds from popcorn sales ($381)
December |5 First Volunteer Program Survey complete. Overall very positive response.
December 28": Eagle Scout Greg Pailet closes spur trail in Filiorum

January 5": New Neighbors presentation at PV Library
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e January 7*: Chadwick School volunteers for Rapid Response for their Service Calendar

Upcoming Volunteer Projects
e January |3™: Holthouse Carlin & Van Trigt LLP Volunteer Day at Nursery
e January 16" MLK Jr. Day of Service at White Point (60 public plus 8 AmeriCorps members
signed up so far)
e January 20™: Holthouse Carlin & Van Trigt LLP Volunteer Day at Nursery
e January 28" and Feb. 4": VTW Training (25 signed up so far)
January 29™: Japanese Business Association Volunteer Day at White Point
February 4™: Outreach at One Book One Peninsula at the Botanic Gardens
February 4™: Eagle Scout Project — Keaton Heise — delineate the Ishibashi Trail
February I 1™: Trail Crew Training (5 signed up so far) — please help promote
February I 1": George F Canyon Docent Training (3 signed up so far) — please help promote
February 18": White Point Docent Training (5 signed up so far) — please help promote
February 25": Cactus Wren Training (4 signed up so far)
February TBD: Eagle Scout Project — Lucca Catallo — Improve Learning Tree area at GFC

February TBD: Eagle Scout Project — Jackson Spilsbury — Sand and paint George F Canyon
Nature Center Deck

EDUCATION

e Monthly Nature Walk I1/12/16 at Portuguese Bend had 93 participants
e Monthly Nature Walk 12/10/16 at Filiorum had 15 participants

I** Sunday bird walks removed from program for 2017 due to low participation and duplicate

programs
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Science Students as Stewards

Held 4™ grade geology field trip training 10/28, 3 docents participated
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Date School Location Notes

October 12 Coastal Academy George F Canyon K-12, “Discover GFC”
October 26 South Shores White Point 5 grade

November 2, 16 Bright Elementary White Point 1* grade, I1CO guided
November 8, 10 Riviera Elementary White Point 4" grade geology
November 15, 17 Arnold Elementary White Point 4™ grade geology
November 30 15" Street Elementary White Point 2" grade, ICO guided
December 5, 12, Jan Knowing Garden White Point Mixed

30, Feb 6

December 7 Para Los Nifios George F Canyon 4th grade

December 8 Peninsula Montessori White Point 1* grade

December 9 Ochoa Elementary George F Canyon K, ICO Guided
January 18 Ochoa Elementary White Point 1* grade / 1CO guided
January 25 Ochoa Elementary White Point 1* grade / 1CO guided
January 26 Extera George F Canyon 2" grade

February 1 Ochoa Elementary White Point 1* grade / ICO guided
February 2 Extera George F Canyon 2" grade

February 17 Para Los Nifios White Point 1* grade

February 22 Para Los Nifios White Point 3" grade

February 24 Para Los Nifios George F Canyon 5t grade

March 3 Para Los Nifios White Point 5" grade

March 7, 21 Citizens of the World Charter | George F Canyon 2" grade

March 22 Bright Elementary George F Canyon K, ICO Guided

March 17, 24 Para Los Nifios George F Canyon 2" grade
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Third Grade Nature Education Program

Date School Location

Oct 3, 10,17, 31 The Knowing Garden | George F Canyon
November 3 Hawaiian Avenue George F Canyon
November 4 Lomita Magnet George F Canyon

November 18

Birney

George F Canyon

February 7

Peninsula Montessori

Oceanfront Estates

February 10

Bonita

George F Canyon

February 15

Rancho Vista

Chadwick Canyon

February 16 Eshelman George F Canyon
March 10 Heritage Chandler

March 28 White Point White Point

March 29 Montemalaga Paseo La Cresta
March 30 Silver Spur Neighborhood Canyon
April 5 Leland White Point

April 6 Park Western Peck Canyon

April 12 Point Vicente Ocean Front Bluffs
April 13 Cornerstone Neighborhood Canyon
April 19 Point Fermin White Point — new location!
April 21 Soleado Agua Magna Canyon
May 12 Seventh Street George F Canyon

May 23 Mira Catalina Crest Road

May 25 Dapplegray Chandler

June 7 Vista Grande Lunada Canyon

TBD South Shores White Point

George F Canyon Nature Center
228 adults and 130 children visited 10/16-12/15

Opt Outside 11/25/16 Docents Dick and Nancy opened the Center, approximately 15-20

visitors

Night Hike 1'1/12/16 had 10 people and night hike 12/16 was cancelled due to rain
|** Saturday walk 10/1/16 had 2 participants, | 1/5 had 10 participants
Sunday Bird Walk 10/2/16 had 7 people

Bob Shanman bird walk 10/26 had 2 people, |1 1/23 had 5 people
Held Scout Badges 10/24, 10/26 and 11/18
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White Point Nature Education Center

® 436 adults and 245 children visited 9/16-10/15

e 4" Saturday Hike 10/22/16 had 6 people and | 1/26 had 10 people

e |1/26/16 Microplants of the Peninsula with Neil | 1-noon — |17 people

e Plant Sale 10/22/16 had 26 participants, Plant Sale | 1/26/16 sold 62 plants

e Storytime November 12, |15 people attended, and December 10, 6 people attended
e Bob’s bird walk 10/19 had 3 participants and | 1/16 had 6 participants
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NATURE WALKS
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WPNEC Visitors- Annual Summary
w2012 Visitors m2013Visitors m2014Visitors w2015 Visitors w2016 Visitors

*Note that January and April walks rained out.

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

e Catalina Island Conservancy Symposium in Long Beach (Nov [8).

o Staff registered for LTA webinar series throughout 2017.

e Siegrun and Andrea presented to the PTA Council presidents for Palos Verdes Unified School
District in early January.

e Allen Franz is coordinating a presentation to neighborhood councils at White Point Nature
Preserve.

e Land Conservancy to present in March to the American Association of University Women.

e Weed Management Area meeting November 10

e Attended Catalina Island Symposium was November |8

e SC Open Space Council meeting was November 16

e CAL-Fire grant workshop was November |7

e NAI Training for VTW was November |9

Palos Verdes Peninsula Land Conservancy January 2017



Meeting notes from January 11, 2017 White Point Community Group meeting
Administrative stuff

In an effort to follow PVPLC best practices (and to give Peter a break from his chair
responsibilities), Rick volunteered to take on the committee chairmanship for 2017 and the
group agreed.

A Vice Chair (who will also take minutes) is still needed.

The group agreed to continue meeting the second Wednesday of every month at 6:30 p.m. at
the WP Education Center.

Staff report
Adrienne presented a detailed staff report highlighting the many accomplishments of 2016:

- 4,000 visitors

- 1,000 students attending field trips

- Expansion of the demonstration gardens

- Increased number of docents

- 50% of all PVPLC volunteer events held at White Point

More details can be found in the powerpoint presentation.
Tony Baker also shared photo highlights of the year with the group.
Discussion/Action Items

e Grants: The Harbor Community Benefits Foundation has provided key grants for White
Point. When PVPLC presents for the next grant, they will advise the WP Community
Group so members may attend the meeting in support of the request.

* Nike Missile Site: There was a discussion about the possibility of removing the Nike
missile facility. While there are opportunities to remove the asphalt around the
perimeter of the facility, the center concrete area presents greater challenges (both
budgetary and political). June will reach out to Steve Nelson from Fort McArthur to
discuss the possibility of additional signage or other support from their group to make
improvements at White Point.

* Dinner for Volunteers: AmeriCorps volunteers will be on the Preserves from Jan. 12
through March 16. The group agreed that we’d like to arrange a thank you dinner
(perhaps pizza or a potluck) supplied by the committee to the AmeriCorps staff to thank
them for their efforts and give us an opportunity to get to know them and the work
they’re doing.



Promoting events on NextDoor: Staff asked that the committee members support
ongoing volunteer events/activities by posting information on the NextDoor
neighborhood website. We’ve found from other experience, that results are better
when posted by a member of the community instead of staff of the organization.

Graffiti hotline: Terry noted that the city has an online site to report graffiti, which can
be accessed via the following

link: https://myla311.lacity.org/portal/faces/home/service/create-sr? adf.ctrl-
state=r8f9u06wh 94& afrlLoop=129371412198544294!

Dirt bikes: There was a brief discussion about the dirt bike trails at the top of the site,
which Adrienne will report to the city to determine if anything can be done.

Volunteer Trail Watch Training: The next VTW training will be Jan. 28 and Feb. 4 from 9
a.m.to 1 p.m. We'll be bringing this program to White Point for the first time this year.

Parking lot: The group tabled the discussion of the parking lot gate closure until the next
meeting when Bruce is in attendance.

2017 Priorities: The group began discussion of 2017 priorities, which may include a
Neighborhood Work Party and fundraising oriented home parties. More discussion is
needed on these possibilities as well as the Home Tour.


https://myla311.lacity.org/portal/faces/home/service/create-sr?_adf.ctrl-state=r8f9u06wh_94&_afrLoop=12937141219854429%23!
https://myla311.lacity.org/portal/faces/home/service/create-sr?_adf.ctrl-state=r8f9u06wh_94&_afrLoop=12937141219854429%23!

Vehicular Access Roads Trails

to overlook

Trail Name Reserve Notes Agency/Utilities

Beach School Abalone Cove Paved Surface public safety, fire, school access, port o potty, garbage lifeguard
Ehapel-View- Abalone Cove Dirt Surface public safety, fire, garbage- Remove
Olmstead Abalone Cove Gravel surface public safety, fire, garbage, port o potty, dewatering well, lifeguarg
Portuguese Pt Loop Abalone Cove Dirt Surface public safety, fire, lifeguard

Alta Vicente Alta Vicente Dirt Surface public safety, fire, sanitation access cul de sac to loop
Prickly Pear Alta Vicente Farm access toad, eastern section public safety, fire, farm access (no utilities)

Conqueror-—--- Forrestal Dirt Surface public safety, fire, AF\V-enly  No utility named -- Remove
Purpte-Sage—-- Forrestal Dirt Surface public safety, fire No utility named -- Remove
Barrn-Owlh-—- Portuguese Bend Dirt Surface public safety, fire, sce unstable trail -- Remove
Burma Road Portuguese Bend Dirt Surface public safety, fire; port o potty, calwater, sce

EaglesNest-- Portuguese Bend Dirt Surface public safety, fire; port-o-potty;-calwaters-see Only north segment
[GardenTrait- Portuguese Bend Sections around Calwater Resevoir public safety, fire, calwater Dangerous to drive -- Remove

Ishibashi Farm

Portuguese Bend

Western section

public safety, fire dewatering well

Klondike Canyon

Portuguese Bend

Southern section

public safety, fire, sce? sanitation district?

htenance

Peppertree Portuguese Bend Dirt surface public safety, fire, calwater

Water Tank Portuguese Bend Dirt Surface public safety, fire, calwater

Wanderer——- San Ramon Dirt Surface public safety, fire, Drainage maintenance ? Will ask City about mai
Barkentine--- Three Sisters Lower Section below Three Sisters public safety, fire No utilities = Remove
McCarrell Cyn Three Sisters Dirt surface public safety, fire, sce

Sunshine Three Sisters Accesss easement off Barkentine Rd. public safety, fire Section from easement to Three Sisters Tr Only

Three Sisters

Three Sisters

Dirt Surface

public safety, fire Section between McCarrel Cyn and Sunshine Tr|

Only

We assume "public safety" refers to enforcement deputies, who travel using their Polaris ATVs

We endeavor to understand frequency of utilities and sheriffs access needs. Public safety access may not be needed on all utility trails (ie. Alta
Vicente Trail), where it's accessible to park and walk easily and quickly.

Fire should be removed -- they go where needed in an emergency
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PVPLC Field Operations Trail Work
October 22 - December 31, 2016

Activity Preserve Trail Name Quantity Notes Date
New Spur Trail Closure Forrestal Flying Mane Trail 5 post Post barrier, cemented 3 post bolted 2 post across 2016-10-21
New Spur Trail Closure Forrestal Flying Mane Trail 8 post Cement 8 post with cable 2016-10-21
Sign Replacement Forrestal Flying Mane Trail 1 area closed sign Cemented in 1 area closed sign 2016-10-22
Trail Maintenance Forrestal Fossil/ Canyon Moved rocks over to close off bike ramp/eyebrow 2016-10-22
Moved brush around and raked spur Trail to blend in both in top and
Repair Damaged Trail Closure Abalone Cove Sacred Cove Trail bottom 2016-11-06
Repair Damaged Trail Closure Abalone Cove Cliffside Trail Rake spur Trail to blend in 2016-11-07
Repair Damaged Trail Closure Abalone Cove Cave Trail Tide tree limbs onto rail what cable 2016-11-07
Decal Replacement Abalone Cove Olmsted trail 2 decals Replace 2 decals hike and bike 2016-11-07
Move brush around that was anchored down and camouflage the
Repair Damaged Trail Closure Abalone Cove Beach School Trail spur Trail on both ends 2016-11-07
New Spur Trail Closure Abalone Cove Beach School Trail Camouflage spur trail with everything around the area 2016-11-07
Decal Replacement Abalone Cove Beach School Trail 1 Replace faded California Coastal Trail decal 2016-11-07
Filled in spur with brush and planted cactus that was broken off
New Spur Trail Closure Abalone Cove Beach School Trail existing cactus 2016-11-08
Repair Damaged Trail Closure Abalone Cove Beach School Trail Added more brush to Trail closure 2016-11-08
Decal Replacement Abalone Cove Beach School Trail 1 Replace faded Beach School Trail decal 2016-11-08
Rake off tire tracks and foot prints off side of Trail thats becoming a
Trail Maintenance Forrestal Vista Trail spur 2016-11-08
New Spur Trail Closure Forrestal Exultant Trail Added brush at the top of spur Trail 2016-11-08
New Spur Trail Closure Portuguese Bend Panorama Trail 33 cactus Planted around 33 1 gallon Cactus pads 2016-11-09
Trail Maintenance Portuguese Bend Rim Trail Cut back on tumbleweed closing in trail 2016-11-09
Trail Maintenance Vicente Bluffs Seascape Trail Remove Tumbleweed from trail entrance bagged it and dump it 2016-11-10
Celle Entradero and
Brush Trimming Vicente Bluffs Seascape Cut back brush 2016-11-10
Sign Replacement Vicente Bluffs Lunada Canyon 1 Install carsonite with end if trail decal 2016-11-15
Sign Replacement Vicente Bluffs Lunada Canyon Moved carsonite next to trail middle section. 2016-11-15
Trail Maintenance Portuguese Bend Burma Road Trail Install cactus on eyebrow on Burma near landslide scarp 2016-11-15
New Spur Trail Closure Filiorum Rattlesnake Trail Added brush and rocks onto spur trail that leads to the staircase 2016-11-16
New Spur Trail Closure Filiorum Rattlesnake Trail Camouflage spur Trail going along actual trail 2016-11-16
New Spur Trail Closure Filiorum Rattlesnake Trail Added tumbleweed lemonade Berry and rocks onto spur 2016-11-16
Trail Maintenance Filiorum Rattlesnake Trail Cut back on brush used brush to cover up a Spur Trail 2016-11-16
Made the trail narrow with rocks brush tried to camouflage it a little
Trail Maintenance Portuguese Bend Peppertree Trail bit 2016-11-17




PVPLC Field Operations Trail Work
October 22 - December 31, 2016

Activity Preserve Trail Name Quantity Notes Date
Decal Replacement Portuguese Bend Peppertree Trail 3 decals Replace 3 decals 2016-11-17
1 re used
carsonite, 1
Trail Maintenance Three Sisters Sunshine trail cement bag Delineate Sunshine Trail, move carconite over, add logs, rocks 2016-11-30
Repair Damaged Trail Closure Forrestal Mariposa trail 1 post and cable  Replaced broken post and cable 2016-12-01
Decal Replacement Forrestal Quarry Trail 1of3 Replace one no bike decal out of 3 2016-12-01

Quarry/Pirate intersection reinforce corner where bikes are cutting

Trail Maintenance Forrestal Quarry Trail 6rocks across with rocks 2016-12-01
Trail Maintenance Filiorum Zotes Cutacross Weed whack Tumbleweed along trail 2016-12-06
Trail Maintenance San Ramon Marymount Trail Weedwack trail top to bottom 2016-12-07
Decal Replacement Portuguese Bend Kubota Trail 4 decals Replace missing decals for Vanderlip Trail 2016-12-08
Trail Maintenance Portuguese Bend Burma road Weedwack tumbleweed from Eagles Nest to Peacock Trail on Burma 2016-12-09
Cut down tree branches that were coming down on trail in riparian
Brush Trimming Portuguese Bend Garden Trail area 2016-12-09
Trail Maintenance Forrestal Mariposa trail Repair the old bridge at Mariposa Canyon (Trail Crew) 2016-12-10
Brush Trimming Portuguese Bend Burma/Ailor Cut down a tree that was falling onto Burma Road 2016-12-13
Repair Damaged Trail Closure Portuguese Bend Sandbox Anchored down brush on 3 different locations seeded and take raked. 2016-12-13
Repair Damaged Trail Closure Portuguese Bend Pepper tree/Sandbox Move brush around to camouflage spur Trail 2016-12-13
Decal Replacement Filiorum Quarry/Basalt 2 decals Replaced 2 no bike decals 2016-12-15
Sign Replacement Abalone Cove Sacred cove trail New area closed sign 2016-12-15
Decal Replacement Abalone Cove Sacred cove trail Replace missing decal 2016-12-15
Decal Replacement Abalone Cove Sea Dahlia 1 decal Replace faded decal 2016-12-15
Trail Maintenance Abalone Cove Sea Dahlia Stacked rocks at base of carsonite that was pulled out 2016-12-15
Trail Maintenance Filiorum Pony trail Remove Tumbleweed from trail 2016-12-20
















Board Members Present

Board Members Absent:

PALOS VERDES PENINSULA LAND CONSERVANCY
MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
November 16, 2016

Jones, John Spielman, Ken Swenson

Susan McKenna, Rob Kautz, Mike Kilroy, Joe Platnick, Rick Wallace

Also Present: Andrea Vona

Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie

Agenda Iltem

Notes

Action

Call to Order

President Jones called the meeting to order at 7:05 pm.

Fundraising Update

Vona reported possibility of raising $ 200,000 before year end; Pastoral netted $98,000;
prize for drawing from film series is stay on luxury dude ranch; $100 donation for adopt-a-
goat event; Toyota donated a Toyota Tundra worth $40,000.

Informational

FY 2017 Budget

Vona/Spielman reported on expenditures of $200,000 which was an increase over last year
because of increased volunteer costs; $100,000 operational surplus from 2015 was used in
2016 budget; and the need to grow revenues over the next five years. Budget passed.
(Spielman/Franz)

Passed

FY 2016 Budget

Vona reported 2016 budget will be over 10% for outside computer services ($2,000 to
$3000 for outside tech vendors). Motion to approve budget variance passed. (Bailey/Ailor)

Passed

Policy Update

Jones reported new classifications of Board Visitor or Board Observer (major donor); she
will communicate verbally and in writing to each visitor or observer that visitor can
participate whereas board observer will have restricted ability to communicate; directors
report may be given to visitor. Motion to approve policy passed. (Spielman/Ailor)

Passed




Review of Bylaws

Spielman reported that term limits were changed and clarified who could be board
member

Informational

Executive Committee
Meeting Report

Vona reported that PVPLC does not support Paseo Del Mar plan, alternative #4, building a
road on White Point property.

Informational

Vona/Swenson. Motion to reduce annual license fee on easements to $100 and to record

Reduction of annual _ : Passed

license fee pertinent documents passed. (Ailor/Swenson)

Consent Agenda The consent agenda was accepted and approved as presented. (Franz/Spielman) Passed
The September 28, 2016 consent agenda was accepted and approved as presented.
(Spielman/Franz)

Adjournment/Next Meeting adjourned at 9:13 p.m.

Meeting

Next Regular Board Meeting, Wednesday, January 25, 2017.

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 18, 2017 wrkkk DRAFT *vxx

Finance Committee Meeting and Treasurer’s Report for September - December, 2016
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 3:00 p.m., January 18, 2017, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, Sue Cody, John Spielman, Henry Jurgens, Rob Kautz, Grace Wallace

Absent:

AGENDA

5 min Spielman: Approval of Agenda

20 min Spielman: Financial Update
Report on December Statement of Income and Expense, Actual vs. Budget
Report on December Statement of Financial Position
Discussion of Year End Variances versus Budget and forecast
Adjustments to Treasurer’'s Report

20 min Establish Investment Horizon Direction for the Investment Committee

10 min Review the Audit Schedule

10 min Committee Schedule for 2016

Adjourn

The Chairman asked if there was any new business or changes to the agenda.

Financial Update

December Statement of Income and Expense

Overall, the PVPLC goals for fundraising and contributions were met during 2016. The amount received in
contributions during 2016 exceeded the PVPLC goal of $818.7K by $19.6K. It should be noted that the
contributions reported received during 2016 include the donations received from the capital campaign for the
purchase of the George F Canyon property. Although the fundraising goal for the year was met, some of the
contribution dollars received were directed toward the $298.0K land purchase. The amount received for Events and
Inventory also exceeded the 2016 goal as the Pastoral and Home Tour did very well and came in $36.3K (34%)
above budget.

Earned revenue for the year was $541.8K, below the budget of $633.4K due to timing grant funding and some
missed opportunities. Generally, this shortage was offset by not spending the money associated with performing on
these grants.

Investment income for 2016 (both unrealized and realized) was a gain of $384.1K, better than the loss recorded
last year of last $40.8K. The bulk of this ($261K) was due to unrealized gains from equities.

Expenses were below budget in almost all areas for 2016 resulting in total expenses for the year of $1,780.7K vs
the $1989.8K budget. The difference is due to a diligent staff, timing on the start of some projects and expenditures
not incurred for grants that were not received. There were three notable areas in the budget that ended up costing
more than expected. These increases are expected to continue into 2017:

1. The rent on the office space went up.

2. Computer services because of cloud backup and additional technical support needed.

Increases to the 2016 budget we're approved by the board for both of these items.

For Internal PVPLC Use Only Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 18, 2017 wrkkk DRAFT *vxx

Given the lower than expected expenses, net ordinary Income for 2016 was a loss of $111.6K which was less
(better) than the budgeted loss of $388.0K.

December Statement of Financial Position

Our cash balance at the end of the year was $260.2K versus $333.6K at the end of September and higher than last
year's ending balance of $197.6K. Long term investments (board directed reserves and endowments) were slightly
below last year with a balance of $ 5,518.6K Short term investments ended at a balance of $645.9K, slightly higher
than at the end of 2015.

Accounts Receivable increased to $305.5K at the end of the year up from $134.5K at the end of September, and is
less than last year's balance of $549.2K, and there and there are no collectability concerns. As noted in prior
reports, the estimated inventory balance is the same as the prior year end balance because it only changes once
per year through the end of year physical plant count and accounting adjustment which has not been completed for
2016 at this time.?

1

Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at
year end, with inventory for sale of $159.3K based on the count as of 12/31/2014. Planting projects are in progress
which resulted in higher inventory than the prior year. The potential inventory adjustments during the year are not
deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory changes as not material
during the year; therefore, inventory balances as reported will not change until the year end count in December
2015. However, a physical inventory is taken quarterly to monitor seed inventories.

For Internal PVPLC Use Only Page 2



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 18, 2017 wrkkk DRAFT *vxx

Investment Horizon

The allocation of short term investment funds depends on the "5%" distribution from LTI in 2017. During the
budgeting process last year we established the following distribution from the LTI accounts to be made at the
beginning of 2017 as follows:

$238.3K from long term board controlled funds (#1504 and #1506)
$ 41.4K from the Hadley Endowment (#1516)
$279.7K Total. This amount is reflected in the 2017 budget.

For the direction to the Investment Committee, we divide the investments into 3 categories - Short Term (used in O-
12 mo), Medium Term (13-36 mo) and Long Term (>36 mo).

Short Term (Expected to be used in the next 12 months):

$596.1K Current cash on hand
$279.7K Distribution in January 2017 from LTI.
$875.8K Total

Medium Term (expected to be used 13 - 36 months from now):

$280.0K Projected distribution in January 2018 from LTI.
$280.0K Projected distribution in January 2019 from LTI.
$560.0K Total

Long Term (expected to be used more than 36 months from now - everything not in short or medium term):

$596.1K Current cash on hand

$309.8K Current short term investments
$5519.3K Current long term investments
-$875.8K Allocated to short term
-$560.0K Allocated to medium term
$4989.4K Total

For Internal PVPLC Use Only Page 3



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 18, 2017 wrkkk DRAFT *vxx

Committee Schedule for 2017

January:
e December 2016 financial review

e Review distribution from long term and revise budget with final corrections
e Review audit schedule

April:
e Financial review
e Risk management review
e Assess revenue against budget and any needs for corrections
e Discuss potential transfers from investment accounts and communicate plan to the investment

committee.
e Review draft audit statements

e Financial review
¢ Review audit status and form 990 timeline
e Discuss long term goals for following year budget planning

October:
e Financial review
e Review form 990 and prepare for board approval
e Establish schedule for next year’s budget preparation
e Determine transfers from reserves for next year's budget.

November (no Financial review or Treasure’s report)
e Budget review meeting
e Approve final budget and submit to board for approval

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 4:01 pm.
The next Finance Committee Meeting is scheduled for Thursday, April 19 at 4:00 pm.

For Internal PVPLC Use Only Page 4



3:45PM

01/19/17
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Budget vs. Actual

January through December 2016

Ordinary Income/Expense

Income
4000

5000
5400
6900

- Contributions
- Earned revenues
- Events & Inventory

- Rlsd From Restriction/Deferral

Total Income

Gross Profit

Expense

7200 -
7500 -
8100 -
8200 -
8300 -
8500 -

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp

Other expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other Income

Net Other Income

Net Income

Jan - Dec 16 Budget $ Over Budget % of Budget
786,825.10 818,700.00 (31,874.90) 96.1%
541,787.40 633,420.00 (91,632.60) 85.5%
141,558.45 105,260.00 36,298.45 134.5%
136,240.00 44,334.00 91,906.00 307.3%

1,606,410.95 1,601,714.00 4,696.95 100.3%
1,606,410.95 1,601,714.00 4,696.95 100.3%
1,202,046.98 1,319,356.00 (117,309.02) 91.1%
212,058.43 300,240.00 (88,181.57) 70.6%
233,328.50 194,553.00 38,775.50 119.9%
71,715.28 78,796.00 (7,080.72) 91.0%
20,678.84 33,368.00 (12,689.16) 62.0%
70,369.59 63,479.00 6,890.59 110.9%
1,810,197.62 1,989,792.00 (179,594.38) 91.0%
(203,786.67) (388,078.00) 184,291.33 52.5%
383,428.22
89,400.00
(136,240.00)
336,588.22
336,588.22 0.00 336,588.22 100.0%
132,801.55 (388,078.00) 520,879.55 (34.2)%

Page 1



3:46 PM

01/19/17
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through December 2016

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Dec 16 Jan - Dec 15 $ Change % Change
786,825.10 1,136,239.88 (349,414.78) (30.8)%
541,787.40 874,748.00 (332,960.60) (38.1)%
141,558.45 98,296.85 43,261.60 44.0%
136,240.00 140,072.21 (3,832.21) (2.7Y%

1,606,410.95 2,249,356.94 (642,945.99) (28.6)%
1,606,410.95 2,249,356.94 (642,945.99) (28.6)%
1,202,046.98 1,141,328.07 60,718.91 5.3%
212,058.43 243,363.42 (31,304.99) (12.9)%
233,328.50 223,830.47 9,498.03 4.2%
71,715.28 79,931.01 (8,215.73) (10.3)%
20,678.84 33,247.41 (12,568.57) (37.8)%
70,369.59 71,665.78 (1,296.19) (1.8)%
1,810,197.62 1,793,366.16 16,831.46 0.9%
(203,786.67) 455,990.78 (659,777.45) (144.7)%
383,428.22 (40,768.73) 424,196.95 1,040.5%
89,400.00 128,000.00 (38,600.00) (30.2)%
(136,240.00) (136,738.21) 498.21 0.4%
336,588.22 (49,506.94) 386,095.16 779.9%
336,588.22 (49,506.94) 386,095.16 779.9%
132,801.55 406,483.84 (273,682.29) (67.3)%

Page 1



3:43 PM Palos Verdes Peninsula Land Conservancy

0119117 Statement of Financial Position
Accrual Basis As of December 31, 2016

Dec 31, 16 Dec 31, 15 $ Change % Change

Other Current Liabilities

2100 - Accrued Liabilities 85,824.17 84,799.79 1,024.38 1.2%

2111 - Direct Deposit Liabilities FSA 858.65 290.72 567.93 195.4%

Total Other Current Liabilities 86,682.82 85,090.51 1,592.31 1.9%

Total Current Liabilities 132,585.99 145,911.52 (13,325.53) 9-1)%

Total Liabilities 132,585.99 145,911.52 (13,325.53) 9.1)%
Equity

3200 - Fund Balance-Beginning of Year 8,396,346.83  7,989,862.99 406,483.84 5.1%

Net Income 133,051.55 406,483.84  (273,432.29) (67.3)%

Total Equity 8,5629,398.38  8,396,346.83 133,051.55 1.6%

TOTAL LIABILITIES & EQUITY 8,661,984.37  8,542,258.35 119,726.02 1.4%
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3:43 PM Palos Verdes Peninsula Land Conservancy

0119117 Statement of Financial Position
Accrual Basis As of December 31, 2016

Dec 31, 16 Dec 31, 15 $ Change % Change

ASSETS
Current Assets
Checking/Savings

1000 - Cash 260,152.65 196,936.17 63,216.48 32.1%
Total Checking/Savings 260,152.65 196,936.17 63,216.48 32.1%
Accounts Receivable

1100 - Accounts Receivable 255,481.32 529,244.42  (273,763.10) (51.7)%

1200 - Contributions Rec 50,000.00 20,000.00 30,000.00 150.0%
Total Accounts Receivable 305,481.32 549,244.42 (243,763.10) (44.4)%
Other Current Assets

1201 - Undeposited Funds 56,836.00 28,944.00 27,892.00 96.4%

1400 - Other Assets 133,843.39 132,815.39 1,028.00 0.8%
Total Other Current Assets 190,679.39 161,759.39 28,920.00 17.9%

Total Current Assets 756,313.36 907,939.98  (151,626.62) (16.7)%
Fixed Assets
1600 - Fixed Operating Assets 1,808,178.94  1,519,332.58 288,846.36 19.0%
1700 - Accumulated Dep (66,802.50) (66,379.18) (423.32) (0.6)%
Total Fixed Assets 1,741,376.44  1,452,953.40 288,423.04 19.9%
Other Assets
1500 - Long Term Investments 5,518,602.24  5,565,973.19 (47,370.95) (0.9)%
1550 - Short Term Operating 645,692.33 615,391.78 30,300.55 4.9%
Total Other Assets 6,164,294.57  6,181,364.97 (17,070.40) (0.3)%
TOTAL ASSETS 8,661,984.37  8,542,258.35 119,726.02 1.4%

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

2000 - Payables 41,774.98 58,860.46 (17,085.48) (29.0)%
Total Accounts Payable 41,774.98 58,860.46 (17,085.48) (29.0)%
Credit Cards

2031 - OPUS Visa 4,128.19 1,960.55 2,167.64 110.6%
Total Credit Cards 4,128.19 1,960.55 2,167.64 110.6%
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	fundraISING/ DEVELOPMENT UPDATES
	Grants/ Contracts
	Administrative
	 Our office building at 916 Silver Spur is on the market for $4M.
	 Lawsuit filed in the wrongful death claim issued by the Compean family. PVPLC was served on September 21, 2016. Our insurance company attorneys are involved and handling matter.  Trial is set for January 26, 2017.  I will need to attend.
	 The fieldwork portion of our financial audit for FY 2016 is February 21PstP.
	 After her maternity leave, Brittany will be returning to work part-time.  She will maintain responsibility over major and core program functions and some of the more routine tasks will be allocated to alternative staff.
	land protection
	 In response to our three remaining encroachments on PVPLC owned property, Paul Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP has given the Chens until Nov. 22PndP to remove their landscaping encroachment or he will move forward ...
	 Staff monitoring Conservation Easements and volunteers assisting with photo point monitoring.
	 We have the City of RPV to follow up with the Villa Capri neighborhood as they are encroaching onto Alta Vicente.
	land stewardship
	Work done by the Field Operations Technician is being provided on a “Trail Work Log” following this report.
	Americorps NCCC Green 8 Team is assisting with projects and programs January 11- March 16. They are staying at the hostel at Angels Gate in San Pedro.
	Palos Verdes Nature Preserve
	 Sheriffs have issued their first quarterly report are issuing citations for infractions in the Preserve including dogs off leash, being off trail, etc.
	 City Staff preparing Vehicular Access routes and determining necessary utility access routes and desired enforcement access routes. They are coordinating with utility companies.  Our stewardship committee met and discussed this and we provided comme...
	 Staff working to prepare 2016 annual reports
	Abalone Cove
	Aqua Amarga/Lunada Canyon
	 Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at the site as a part of the Adopt-a-Plot program.
	 Staff applying for National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada Canyon (~$47,000)
	 Keepers monitored monthly.
	Alta Vicente Reserve
	Filiorum
	Forrestal Reserve
	 City staff working to remove gazebo encroachment
	 Trail Crew refurbished Mariposa Trail bridge with new decking and railings
	 Keepers monitored monthly.
	Ocean Trails
	 Keepers monitored monthly
	Portuguese Bend Reserve
	 Weeding all phases of NCCP restoration areas.
	 Replanted 0.2 acres of habitat damaged by Cal Water pipeline rupture.
	 ACLAD landslide abatement activities still underway.  This includes the dewatering well project.  City staff proposing use of solar panels to power the well pumps.
	 Keepers monitored monthly.
	San Ramon
	Three Sisters
	Vicente Bluffs
	Vista del Norte
	 VTW monitoring trails
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