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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90731 

January 23, 2019 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Special Visitor, City of Rancho Palos Verdes Katie Lozano 
 
Key Issues  
1. Remarks Franz 
 
2. Quick recap of Board activities Advocate, Ambassador, Asker Franz 
 
3. Elections: Franz/Friend 
 a)  Returning Board Members 
 b)  Election of Officers 
 c) Confirmation of 2019 board meeting schedule 
       Jan 23, March 27, May 22, July 24, Sept 25, Nov 20 
 d) Committees for 2019 
 e) Resolution to Ratify Previous Acts of Directors 
 f)     Board Affirmations and Survey 
 
4. Approval of Resolution for New Board Member Bank Signatories Mohan 
Recommended Action:  Approve and sign any needed docs for bank signatories with new officers 
 
5. 2018 Fundraising Results & 2019 Budget Outlook Spielman/Mohan 
Recommended Action:  Informational 
 
6.  Strategic Planning Process update Kautz/Mohan 
Recommended Action:  Discuss optional dates for Board Retreat 
 
7.  Review of 2018/2019 Conservation Goals and Projects Mohan 
Recommended Action:  Informational 
 
8. New Business Franz 
 
Consent Agenda 
     

• Director’s Report Mohan  
Recommended Action: Accept as presented 

• Minutes from November Board meeting Bailey 
Action: Accept as presented 

• January Investment Committee DRAFT meeting minutes Kautz 
             Recommended Action:  Accept as presented 

• January Financials, Treasurer’s Report, and Finance Committee Minutes Spielman 
Recommended Action: Accept as presented 

 
 

 
NEXT Board MEETING: March 27, 2019 

 



PVPLC Board Meeting Schedule  

January 2019 thru December 2019 

 

01/23/19 Board Meeting 

03/27/19 Board Meeting 

05/22/19 Board Meeting 

07/24/19 Board Meeting 

09/25/19 Board Meeting 

11/20/19 Board Meeting (on 3rd Wednesday to avoid Thanksgiving week). 

TBD Holiday Party 

 
 
Board meetings: Social time from 6:30pm. Meeting starts at 7:00pm. 
 
Unless specifically noted, Board Meetings will be at PVPLC Office at 916 Silver Spur Rd., Suite 104. 



PVPLC BOARD COMMITTEES BY BOARD MEMBER
Draft Proposed for Jan 19

Officer
Executive

Audit
Finance

Investment

Governance

Development

Stewardship

Ailor X
Bailey Secretary X X X
Ford C
Franz President C X
Friend C
Glantz C X X
Harwood C
Jones X
Kautz X X X
Petru Vice President X X
Snow X X
Wallace Treasurer X X C X

Executive 
Director- attend 
to support, not a 
member Mohan (Ex officio) Mohan Mohan Mohan Mohan

Staff- attends to 
support Cody Cody Cody Wilcox

Mohan, chair for 
operations as 

Conservation Director

COMMUNITY MEMBERS Rick Phillips Lew Enstedt Allen Lay

Bruce 
Biesman-
Simons John Spielman

Henry Jurgens Geoff Wainwright Allen Lay
Rick Phillips ( C )

NOTES: 
President invited 
to all meetings

. Composition: 4 
Officers, 
immediate past 
president, up to 2 
nominated by 
president 

meets for 
audit and 
990

meeting every 
other month

meets quarterly meets 
quarterly. 

meets 
quarterly+

meets quarterly, includes 
nature walks



Palos Verdes Peninsula Land Conservancy

Board Resolution  January 23, 2019

Be it hereby resolved that the officers and board committee chairs of PVPLC are authorized as account signers and authorized to transfer or reallocate funds

as set forth in the table of authorizations below.  Be it also resolved that the officers of PVPLC are hereby authorized to execute all forms and documents

necessary to implement these authorities with the relevant bank and investment firms.  

Category of Control:

Long Term Reserve Funds Authorized Signers:  Treasurer and Executive Director

Short Term Operating Funds Authorized Signers:  President, Vice President, Executive Director or Secretary

Institution Type Account # Signers on the Account Notes

Malaga Bank Checking 03 113800 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

Money Market 03 113810 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

Line of Credit 02 700395 03 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

Morgan Stanley Stocks 184-106526-006 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

Grants 184-107018-006 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

ARF 184-107599-006 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

PB Long Term 184-108531-006 Adrienne Mohan, Allen Franz, Carolyn Petru, Diana Bailey

Vanguard Short Term, Operational 88084791441 Adrienne Mohan, Richard Wallace, Richard Phillips Vanguard cannot accommodate the Land

Endowment 88100303810 Adrienne Mohan, Richard Wallace, Richard Phillips Conservancy's policy of having two 

PB Long Term 88038289857 Adrienne Mohan, Richard Wallace, Richard Phillips different sets of signers 

Acting Executive Director: Adrienne Mohan

2019 Board of Directors

President - Allen Franz

Vice President - Carolyn Petru

Treasurer - Richard Wallace

Secretary - Diana Bailey

Investment Committee Chair - Richard Phillips

Finance Committee Chair - Richard 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2018, to wit the 
meetings of January 24, March 28, May 23, July 25, September 26, November 28, all major 
matters and actions taken by the officers of the Board of Directors and by individual Directors in 
carrying out the business of this Corporation were presented to the Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2018 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January 23, 2019 
 
 
 
________________________  
Secretary  

 



 
Director’s Report 
January 2019 

ADMINISTRATIVE 

Board orientation for Bill Glantz was hosted by Allen Franz and Adrienne Mohan in December, with 
a tour of Preserve areas, project sites, and overview of the organization and board duties.  
 
Adrienne Mohan is serving as Acting Executive Director since Andrea Vona’s departure at the end of 
November 2018. All signatory information for bank and account authorizations are up to date.  
 
Adrienne has been accepted into the 2019 cohort of the competitive Executive Directors Leadership 
Program offered by the Nonprofit Partnership in Long Beach. The program runs January to October.  
Adrienne will also attend a one-day workshop – “The New Effecitve Executive Director” – hosted by 
the Center for Nonprofit Management on Jan. 29th.  

FUNDRAISING/DEVELOPMENT UPDATES 

In 2018, contributions to the Conservancy (formerly Hadley) Endowment made by Allen Lay 
($100,000), Martha Tuffli ($100,000) and Becky Cool ($25,000 pledged each year for five years).   
 
We will raise a net revenue of over $10,000 from the two Wild and Scenic Film Festival Events 
through ticket sales, raffle tickets, and concessions.  We received several accolades from attendees of 
this event.   
 
Donations $1,000 and up from Nov 17, 2018 to Jan 14, 2019 for board thank you notes: 
  

Name Amount 

 Nov 

Betty Straus  $    1,162.56  

County of Los Angeles  $    2,500.00  

Robert Daniels  $    5,000.00  

Providence Health Services  $    2,500.00  

Pete and Pam Major  $    5,000.00  

Becky Cool  $    6,000.00  

Robert & Sharon Coors  $    5,000.00  

Rayne & Pam Sherman  $    1,000.00  

 Dec 

Judy Hollingshead  $    1,000.00  
Lay Family Fund - (Treated 
publicly as Anonymous Gift)  $100,000.00  
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Bob and Kathy Ford  $    2,000.00  

Suzanne Richmond  $    1,000.00  

Pamela Reis  $    1,000.00  

Eric E Schott  $    2,000.00  

George Romine, Jr  $    5,000.00  

Carolynn and Andy Petru  $    1,000.00  

A. James York  $    1,000.00  

Joe and Kathy Platnick  $    1,000.00  

Diana Deming Cahill  $    1,000.00  
Richard Wallace and Grace Lee-
Wallace  $    2,000.00  

Larry Pasquali MD  $    5,000.00  
Reed and Nan Harman 
Foundation  $    5,000.00  

Becky Cool  $  25,000.00  

Kathleen Hirrel  $    5,000.00  

Nina Ritter  $    7,127.76  

Dom & Marge DeCristofaro  $    1,000.00  

Cheryl Marcz  $    2,500.00  

Noel Park  $  20,000.00  

Bruce Hoffman  $    1,000.00  

Yvetta Williams  $    1,000.00  
Dr. Craig and Mrs. Chailaiwan 
Mueller  $    5,000.00  

Oarsmen Foundation  $  15,000.00  

Allen Curtis  $    1,264.52  

Ann Shaw  $    1,000.00  

Dr. Mark Goldberg  $    1,000.00  

David and Evi Meyer  $    1,000.00  

Al and Kathy Edgerton  $    1,000.00  

Suzanne  Farman  $    1,000.00  

Gary Fujii  $    1,000.00  

David Snow  $    1,000.00  

Jim and Nancy Welsh  $   5,000.00  

Richard and Melanie Lundquist  $  25,000.00  

Anonymous      $ 1,000.00  

John and Mary Tootle     $  1,000.00  

Carolyn Hadley Colburn   $   9,043.80  
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Southern California 
Edison/Grant   $  10,000.00  

W. Sonya Gambaro    $   1,000.00  

Jack and Anne Smith    $  1,000.00  

Cassie Jones and Lewis Enstedt     $ 3,000.00  

Don and Trish Lange    $   1,000.00  

Jon and Tishya Wren     $  1,000.00  

Doug and Pam Westhoff    $   6,000.00  

Elizabeth Kennedy and Tony Lin     $  1,000.00  

Dan and Lisa Klerman   $    1,000.00  

Bob and Phyllis Trujillo     $  1,000.00  

Dennis and Michele Dahlhausen    $   1,500.00  

Robert A. Stantley     $  1,500.00  

Susan Wilcox  $    1,000.00  

Pamela Crane  $    1,500.00  

Greg Gawlik  $    2,500.00  

Amy Friend  $    4,713.25  

Marylyn and Chuck Klaus  $    5,000.00  

 Jan 

Becky Cool  $    8,007.84  
Holthouse Carlin & Van Trigt 
LLP  $    1,000.00  

 

OUTREACH & EVENTS 

• Carolynn Petru, Adrienne Mohan and Susan Wilcox attended South Bay Chamber of 
Commerce luncheon in December, to network with community partners and develop new 
relationships. Resulted in developing new connection with John Heffernan of AT&T with tour 
scheduled end for February. 

• Wild and Scenic Film Festival drew an audience of around 600 to the first screening at the 
Warner Grand Theater. Board, volunteers and staff coordinated to execute a fun event.  

• Presentations about Education Programs to Lunada Bay Elementary, Cornerstone Elementary, 
and at the PVPUSD district offices for the larger PTA Council.  

• Conservancy anticipated to be the beneficiary of a Terranea corporate conference silent 
auction, organized by Growth Energy (new Pastoral sponsor and Legacy Circle member). Staff 
to host Nature Walk for conference attendees and a booth. February 6-8.  

• Website updates underway to include new 2019 program information and descriptions of 
new education program offerings are underway.   

• President’s Advisory Council Meeting scheduled March 29th at 8:30 am hosted at Terranea. 
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GRANTS/ CONTRACTS 

Awarded  
• CA Dept. of Fish and Wildlife Local Assistance Grant for around $13,761 to develop a trail 

widening monitoring program as required by the NCCP/HCP 
• $10,000 from Edison to support habitat restoration work  
• Coastal San Pedro Neighborhood Council provided a few hundred dollar grant toward White 

Point. 
• $8,000 awarded from National Environmental Education Foundation for White Point Nature 

Preserve outdoor volunteer days and plantings 
 

Applications submitted (not guaranteed) 
• $143,000 grant submitted to CA Dept. of Fish and Wildlife for Prop 1 support of Lunada 

Canyon restoration 
• $201,280 submitted to Santa Monica Bay Restoration Commission for support of habitat 

restoration at Abalone Cove. Notice of award anticipated in March 2019.  
• Proposal submitted to National Charity League for $2,000. 
• $44,500 submitted to State HCF on behalf of City of RPV – notice of award anticipated early 

2019 
• Proposal for about $2000 Submitted to the Coastal San Pedro Neighborhood council for 

Earth Day support 
• Grant requests submitted to PV/SB Audubon Society for $2000 to support Citizen Science 

Cactus Wren Monitoring Program and the Vicente Bluffs Adopt-a-Plot project 

LAND PROTECTION 

• The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) 
and draft environmental assessment (EA) federal comment period ended December 31, 2018. 
The USFWS is currently furloughed with the government shutdown, but responses to 
comments will be issued when they return to work.     

• Staff submitted a proposal to CA Dept. of Fish and Wildlife for the acquisition of the 30-acre 
Plumtree property. CDFW supported the proposal, and has submitted their recommendation 
to Wildlife Conservation Board for consideration.  

• Encroachments on PVPLC owned properties: 
o Board provided direction to file lawsuit against two property owners that have 

encroachments on Land Conservancy owned land. The formal complaints have been 
mailed/sent.   
 Chiles: PVPLC moving forward with the direction toward a settlement. Rich 

Gower, represents the Chiles’ insurance company. Chiles Proposed a land 
swap, and awaiting more information about that offer. Hoping that Chiles may 
also consider instead a lot-line adjustment to remove his encroachments from 
our property for a fee.    

 Francis: She has retained an attorney, Robert Schachter. Communications are 
slow, and they are requesting more surveys to be performed. Staff is 
investigating cost of such surveys. 
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Palos Verdes Nature Preserve 
 

• New Preserve welcome signs installed at Vicente Bluffs, Vista del Norte and San Ramon. 
Remaining signage for Abalone Cove, Forrestal, Three Sisters and Filiorum to be implemented 
this spring.  

• Quarterly Preserve Public Forum Schedule confirmed for 2019. Dates will be Jan. 16th, April 
17th, July 24th, and Oct. 16th  

• PVPLC has been hired by the City of RPV to perform mitigation on 1.5 acres of area as 
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Our 
work to install irrigation and plants will begin at the end of January now that grading has been 
completed. 

• Preserve-related City Council Agenda Items: 
o Preserve Night Hike Permit Policy – No action on this item was taken by 

Council. 
o Approve Use Covenant for Measure A Grant Funded for Preserve 

Improvements (Feb. 19) 
o RFP for Portuguese Bend Landflow Hydrologic Study – Council approved 

contract to DBS&A for hydrologic study  
o Park Place Parking – Council relocated Preserve Permit spaces from Crenshaw 

to Park Place, with provisions to allow Conservancy staff and volunteers to park in 
those spaces.   

• The Preserve Ad-Hoc Committee last convened on December 17. Councilman Dyda is no 
longer on the Committee, and will be replaced by Councilman Alegria (Councilwoman 
Brooks to remain on Committee). Board members Allen Franz and Cassie Jones will continue 
to serve on the Committee. 

• Restoration ongoing at Alta Vicente and Portuguese Bend Reserves, in addition to 
maintenance of cactus patch enhancement work at Three Sisters and Filiorum Reserves.  

• New NCCP Restoration Project at Alta Vicente Reserve to commence with weed abatement 
this spring, followed by irrigation installation and planting in the fall 2019. This project has 
received generous support from NRCS ($170K) with another request being considered by 
Coastal Conservancy for $201K. 
 

Defense Fuel Supply Point 
 
Staff convened with the PV blue butterfly working group on December 19th to review habitat 
restoration progress, future habitat plans for the DFSP, as well as the status of the wild and captive 
populations of the butterfly. Staff will begin working with the Navy on the next 5-year restoration 
plan (to begin in 2020) by providing recommended vegetation management measures.  
 
White Point Nature Preserve 
 

• White Point Community Group meets monthly every second Wednesday, Dave Pilon is now 
the chair. Thank you Rick Wallace for serving as chair for the past year. 

• The group is working to solicit sponsors for the April 20th Earth Day film screening fundraiser 
at the Warner Grand. 
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Chandler (adjacent) 
 

• Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians 
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod 
in the late spring.   

 
Beautify Lunada Bay 
 

• The LBHOA presented the Phase 2 plans to PVE Parklands Committee on January 8th. The 
Parklands Committee heard lots of public comment – Adrienne spoke on behalf of the 
Conservancy in support of the project – and determined the LBHOA will come back to the 
Committee in March with more detailed landscape plans for consideration.  

• Conservancy continues to support the pilot project’s maintenance phase by advertising the 
event for volunteer recruitment and providing tools and gloves. 

 

COMMUNICATIONS/PUBLICITY 

Media  
 

• January 10, 2019, Daily Breeze, Lunada Bay Homeowners Look to Finish Trail 
• January 7, 2019, The Beach Reporter, Wild & Scenic Film Festival Returns for Fifth Year 
• January 7, 2019, Easy Reader News, Wild & Scenic 
• January 3, 2019, Daily Breeze, 7 Ways to Celebrate MLK Day 
• December 20, 2018, Peninsula News, Conservation Part of Outreach Effort 
• December 17, 2018, Daily Breeze, Conservation Part of Outreach Effort 
• December 2018, Peninsula Magazine, Edible Education 
• December 2018, Southbay Magazine, Palos Verdes Pastoral 
• November 2018, Peninsula Magazine, Celebration Pastoral and Doubling Down on Schools 

 
Ads  

• January 7 – 14th Issue, Random Lengths, Wild & Scenic Ad 
• January 12th, Daily Breeze, Wild & Scenic Ad donated by Wild Birds Unlimited  

 
Mailings 
 

• Postcard Nov-Dec (3,271 addresses) 
• Beauty of Nature Film Brochures 2nd mailing (4,000)  
• Annual Appeal (arriving in post boxes November 26th)  

 
Social Media & Eblasts 
 

• Number of Eblasts:  17  
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• Most Opens:  Acting Executive Director’s Year End Message 
• Facebook Total Likes: 2742 and 30 posts during period 
• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 

VOLUNTEER PROGRAM UPDATE 

• New relationship with South Bay Workforce Investment Board to receive young adult labor 
paid for by the board with focus to support trails, nursery opps, and volunteer days 

November Hours:  
  Board of Directors 104 

 Outreach 21.5 
 Nature Center 61 
 Interns 142 
 Rapid Response 58.5 
 Outdoor Volunteer Days 358.50 
 Native Plant Nursery 311.5 
 Adopt-A-Plot 48 
 Nature Walk Leaders 30 
 Trail Crew 26 
 Citizen Science 44 
 Volunteer Trail Watch 316 
 White Point Comm. Grp 18.5 
 Corporate Events 135 
 Scouts 288.2  

Total:  1962.7 
 

   December Hours: 
  Board of Directors 89 

 Outreach 17 
 Nature Centers 51 
 Interns 73 
 Rapid Response 63 
 Outdoor Volunteer Days 400.84 

 Native Plant Nursery 117 
 Nature Walk Leaders 

(cancelled due to rain) 8 
 Adopt-A-Plot 133.67 
 Trail Crew 24 
 Citizen Science 39.5 
 Volunteer Trail Watch 377.16 
 White Point Comm. Group 21.5 
 

  

http://www.pvplc.org/_activities/calendar.asp
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Total 1414.67 
    

 

 
 
Recent Past Project Highlights: 
 

• November 5th: Outreach: POLAHS #2 
• November 6th: HCVT Volunteer Day #2 @ WP 
• November 3rd: Enrichment: Catalina Naturalist Training 1 @ WP (FULL) 
• November 8th: Saatchi & Saatchi Volunteer Day @ WP 
• November 10th: Adopt-A-Plot Planting Day: 100 plants @ Chandler, 80 plants @ Vicente 

Bluffs, and 100 @ Luanda Bay  
• November 17th: White Point Docent Training  
• November 17th: 2 Scout Projects – plant tables @ Nursery 
• December 5th: VTW Quarterly Mtg  
• December 9th: Beautify Lunada Bay Volunteer Day 

 
Upcoming Volunteer Events 
 

• January 6th: Beautify Lunada Bay Volunteer Day 
• January 13th: Wild and Scenic Film Festival, Warner Grand 
• January 19th: Scout Project – Ruby Wheeler – Planting at White Point   
• January 21st: MLK Jr Day of Service, White Point 
• January 26th and Feb 2nd: VTW Training  
• January 26th: Scout Project - Leah Kunkee – Spur trail closure at White Point 
• January 26th: Scout Project - Ashton Horeczko – Gravel Project at Nursery 
• January 26th: Scout Project – Nick Sims – Plant tables at Nursery 
• January 27th: Wild and Scenic Film Festival, West Torrance High 
• January 28th: Native Garden and Nursery Internship – Christine Mundy (90 hours) 
• January 29th: 2019 Volunteer Survey goes out to all Volunteers by email  
• January 29th: 1st Podcast interview on TOBY Talk, a Lion’s Heart volunteer organization  
• January 30th: Outreach: CSULB Environmental Science class  
• February 9th: Trail Crew Intro Course 
• February 23rd: Greeters Training 
• February 26th: Outreach: Riviera Garden Club presentation  

EDUCATION  

Nature Center Updates  
 
George F Canyon Nature Center 

• Staff to convene “kick-off” meeting with RHE staff and their selected architectural firm 
(Roesling, Nakamura, and Terada Architects) on Jan 22nd to develop parameters of the 
Nature Center Replacement Study Project and next steps to garner community input.  
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New Nature Center Flyer formatted to show both nature center activities on one form 

School Based Education Programming and Fieldtrips 

Our Education Program Manager, Holly Gray, has designed outstanding natural science curriculum that is 
NGSS aligned, inquiry based, hands on, and fun for each of the three different fieldtrips that we run. 

Seven Third Grade Naturalists fieldtrips were planned, but heavy rains required that we reschedule three 
of them until a later date.   Since each Third Grade Naturalist fieldtrip is preceded by a series of four 
classroom lessons, Docents and Naturalists have taught 84 individual classroom lessons thus far. The 
remaining 17 fieldtrips and their accompanying classroom sessions are scheduled through June. 

We are offering a single visit Wilderness Discovery fieldtrip to fulfill a grant obligation and have offered 
outings to third graders in Title One schools located near George F Canyon in San Pedro and Wilmington 
who are not connected to our regular Third Grade Naturalist Program. Out of the twelve anticipated 
outings this school year, the first three were very well received. 

Our third fieldtrip format is offered in partnership with the Sierra Club.  Inspiring Connections 
Outdoors fieldtrips bring underserved children and families from the city out to our nature centers and 
preserves.  We’ve hosted one during this reporting period, and three more are on the calendar, so far. We 
may host as many as ten of these before June. 

Docents 

There are 28 active Docents volunteering in the Education Department. Eight are Nature Center 
Docents. 16 are Third Grade Naturalist Docents who teach classroom sessions and lead fieldtrips. Four 
new Docents are in training. 

This fall we offered two Nature Center Docent Orientations and a series of three Third Grade 
Naturalist Docent Trainings for our new recruits.  16 of our active Docents attended a Docent 
Enrichment Activity focused on native plant recognition and identification. Our Docent body continues to 
grow as a result of the high quality experiences Docents enjoy, and because of the comradery created 
amongst the team. 

Nature Center Programs and Activities 

This year the Education Department will host 128 different Nature Center Activities; at an average of 11 per 
month.   
Family Nature 
Walks 

2 Per 
Month 

Naturalists and sometimes Rangers lead a walk at each of the Nature Centers each 
month. 

Science & 
Storytime 

2 Per 
Month 

New partnership with Friendship Park to include live animal visits during several of these 
events, featuring local wildlife through science, literature and art. 

Family 
Volunteer 
Activities 

1 Per 
Month 

Young families attend this event at GFC where little kids learn about stewardship and 
participate in restoration work with child-sized tools, gloves, and equipment.  

Native Plant 
Sales 

2 Per 
Month 

Plant sales are offered at both Nature Centers each month. GFC's popularity is growing. 
We are planning to enhance the educational aspects of these sales for patrons. 
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Special Events 3 Per Year For Earth Day, we have partnered with the Dryad Flute musicians again to present a 
musical performance.  Art at Your Fingertips will provide nature focused art activities, 
and the LA Rangers will lead guided nature walks. We also plan to offer a drop-in 
storytime during the event. 

Wild Bird Walk 2 Per 
Month 

Bob Shanman of Wild Birds Unlimited continues to lead these walks at each Nature 
Center once per month 

Educational 
Workshop 

1 Per 
Month 

Workshops for 2019 have been scheduled at White Point Nature Center. A variety of 
topics are offered, with events focusing on enjoyment of the property (ie. walking 
meditation, yoga on the preserve, etc...), the natural sciences, and restoration. 

Moonlight 
Hikes 

5 Per Year These are calendared beginning in June until October of 2019 at George F Canyon 
Preserve. 

 
 

Scouting 
 
Our updated Scout program offers four Boy Scout or three Girl Scout Badges and are hosted at both 
Nature Centers. All are nature focused and include a guided hike on the preserve and a tour of the 
nature center, by reservation on Sundays.  We serve Scout groups from Manhattan Beach, Redondo 
Beach, Torrance, and Palos Verdes.   At this time we are mentoring two Girl Scouts toward Award 
Projects at George F Canyon.   
 
 
 
 
 

 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
                                                   November 28, 2018 

 
Board Members Present: Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, 

Rob Kautz, Carolynn Petru, John Spielman, Rick Wallace, David Snow 
 

Board Member Absent:            Bill Ailor  
Also Present:   Andrea Vona, Adrienne Mohan 
 

 
Agenda Item Notes Action 

Call to Order President Franz called the meeting to order at 7:03    pm.   

Board Visitor Lozano did not attend Informational 

Remarks Franz discussed the executive director transition.  Ads have been posted with the 
California Council Land Trust, Linked In, and the Center for Nonprofit Management.  
An Ad Hoc transition committee, composed of Friend, Petru, and possibly Bruce 
Biesman, has been formed to set priorities and hire an executive director. 

 
Informational 

Recap 
 
 
 

Some board members briefly reviewed their activities as Advocate, Ambassador, 
and Asker. 

Informational 

Governance 
Committee 

Friend presented a draft of the 2019 Board and Board Committee Roster.  The final 
will be presented in January 2019 for approval.  Friend discussed candidates for the 
board for 2019 and beyond.  
End of year board affirmation and board assessment forms were distributed.  The 
filled-out board affirmation form should be submitted to Mohan and the filled-out 

Informational 



board assessment form should be submitted to Friend. 

FY 2019 Budget Vona presented the 2019 budget, which she stated was similar to the 2018 budget.  
She reviewed 2019 functional expenses and recommended a midyear review after 
April 2019 filings;  
 
Motion to approve the 2019 budget was passed. (Friend/ Kautz}. 
 

Passed 

Strategic 
Planning 
Process Update 

Kautz discussed the progress of the Ad Hoc Strategic Planning Group and its mission 
to develop a framework for PVPLC, develop draft objectives and goals for discussion 
purposes, present a plan for board approval at the January 2019 board meeting, 
review the plan at the board retreat, establish a timeline to contact key 
stakeholders, and develop a brochure. Kautz will cc: all board members on the dates 
of future strategic planning group meetings. 

Informational 

Consent 
Agenda 

 

 

The board accepted the Director’s Report,  the September 28th and November 8th 
Board meetings minutes, September Financials, Treasurer’s Report, Finance 
Committee minutes, the Stewardship Committee minutes, the Ratification of 
Executive Committee Actions and the Resolution for Bank Signatories.  The October 
Investment Committee DRAFT meeting minutes were accept as presented, pending 
full committee review. 
 

Motion passed to accept consent agenda. (Jones/Franz)   

Motion passed to approve Mohan as signatory. (Jones/Friend) 

 
Passed 

Adjournment/
Next Meeting 

Meeting adjourned at 9:05 p.m.    

Next Regular Board Meeting January   , 2019. 

 

 Minutes respectfully submitted by Diana Bailey  
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Finance Committee Meeting Minutes and Treasurer’s Report for December 2018
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 3:00 pm, January 16, 2019, at the PVPLC Silver Spur Road
offices.   

Attendance:  Adrienne Mohan, John Spielman, Henry Jurgens, Sue Cody, Allen Franz, Lew Enstedt.

Absent: Rob Kautz, Rick Wallace

AGENDA

 Approval of Agenda

 Financial Review and Update, 2018 Year End 

 Transfers from reserves for 2019 budget.

 2018 Audit Schedule and Status
◦ Committee Membership
◦ Engagement Letter
◦ On-site Date

 Develop Formal Policy for Managing the Organizations Liquidity Needs

 2019 Budget Status and Any Revisions

 Investment Committee Direction, Planned Use of LTI and STI Funds

 Committee Schedule for 2019

 Adjourn

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda. 
One item was added at the request of Sue Cody: Discuss the Development Directors agreement with donors when
making restricted contributions to the Endowment Fund. This topic was covered in the meeting and documented
below.

Financial Review
The December  2018 financial  statements were reviewed by  the  committee members.  A graphic  summarizing
PVPLC income  and  expenses  vs.  the  budget  and  compared  to  last  year  is  shown  below.  A  more  detailed
discussion follows. 
 
Summary:

 Regular contributions did not meet the goal for the year but when combined with restricted gifts received
the total contributions significantly exceeded the goal. 

 Expenses were slightly under budget with the exception of line item 9500; Contract Services. This line item
was over budget because an un-budgeted payment was made for the preserve signage in December. RPV
is reimbursing PVPLC for the signage costs but the reimbursement will not arrive until 2019.

 The value of our long term investments (both Board Reserves and Endowment Funds) dropped about 7%
compared to the end of 2017 due to market decline late in 2018 and the regular 5% distribution from long
term to operational funds. 
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Income Visual

Expenses Visual
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January – December 2018 Statement of Income and Expense

Net Ordinary Income for 2018 was a loss of $405.5K which was worse than both the budgeted loss of $379.4K and
the loss of $318.3K last year. As indicated on the Variance Report, non-restricted contributions were significantly
below projection at $547.6K vs $806.7K bringing down the Net Ordinary Income. However, this shortage was more
than offset  by $456.2K in restricted gifts received.  Contributions were well  above the goal at  $1003.7K when
restricted gifts are included. The bulk of the restricted gifts were directed toward the Vanguard Endowment and
were therefore not available to fund operations during 2018.

Earned revenue for the year at $678.6K was 24% above the goal of $545.9K. Events and Inventory Income brought
in $141.7K and was also above its goal of $137.3K. The dollar amount for tickets sold for Pastoral was below the
goal but that was offset by better than projected sponsorship sales. 

Total expenses for 2018 were $1,933.0K, over the budget by $55.7K (2.97%). One material overage to the budget
occurred in December for the Contract Services account (#7500) where the final expenditure was $294.7K verses a
budgeted amount of $203.5K (44.8% over budget). The overage was the result of the invoice for the preserve
signage received in December. This item was not in the 2018 budget and RPV will be reimbursing PVPLC for the
entire  expense  in  early  2019. Overall,  about  half  of  this  overage  was  offset  by  all  other  expense  accounts
performing under budget.  

Although market  performance was strong during the beginning of  the year,  investment income for 2018 (both
unrealized and realized) was a loss of $346.5K due to poor market performance at the end of the year. As a result,
investment income was well below last year’s performance of a $844.3K gain. With the exception of the planned
distribution of long term funds for the 2019 operating budget, no distributions from long term investments were
made during 2018 and none are expected during the beginning of 2019.

December (4th Quarter) Statement of Financial Position 

Our cash balance at  the end of  December was $284.0K versus $161.5K at  the end of  September 2018 and
$164.8K at the end of 2017. Short Term Investments, some of which will be used to fund operations going forward
were $580.9K vs. $810.6K at the end of September 2018. Combined the cash and short term investments funds will
provide for about 5 months of operations based a spending rate of $174.5K per month. 

The  balance  for  long  term  investments  (board  directed  reserves  and  endowments)  at  the  end  of  2018  was
$5698.2K and about 7% below last year for the same period with a balance of $6101.3K. 

Accounts Receivable were at $365.2K at the end of the year significantly up from $65.9K at the end of September,
and also greater than last year’s balance of $97.1K, and there are no collectability concerns. The increase is due to
future gift pledges received late in 2018 and a large invoice issued to LA County.

As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only
changes once per year through the end of year physical plant count and accounting adjustment which has not been
completed for 2018 at this time.1

1) Inventory: This is a repeat note on inventory from prior minutes for reference.  Inventory is adjusted only at year end, with inventory for sale
of $134.2K based on the count as of 12/31/2017. The potential inventory adjustments during the year are not deemed prudent or necessary, and
the PVPLC accounting convention is to treat Inventory changes as not material during the year; therefore, inventory balances as reported will
not change until the year end count in December 2018.  However, a physical inventory is taken quarterly to monitor seed inventories.

For Internal PVPLC Use Only Page 3



Palos Verdes Peninsula Land Conservancy   
Finance Committee Meeting Minutes and Treasurer’s Report 
January 16, 2019                                                                       

Transfers from Reserves for 2019 Budget

The long term investment funds required to support the dollar transfer to operational funds were liquidated in early
December 2018 and are ready to transfer. Sue Cody reported that the transfer will  take place in January. The
transfer amount will be a total of $288K of which $68K will come from the Vanguard Endowment Fund. Sue Cody
confirmed on January 16th that at current fund balances, the $68K from the Vanguard Endowment Fund will not
take from the account principle.

2018 Audit Schedule and Status

The audit engagement letter has been received from the Auditor. John Spielman and Adrienne Mohan signed the
letter at the meeting.  

The Committee agreed that the Audit Committee should gain at least one, preferably two, members none of which
are on the Finance Committee. Currently the Committee consists of Bill Glantz (chair), Rob Kautz and Rick Phillips.
John Spielman reported that Rob Kautz is planning to ask Dave Snow about participating in the Audit Committee.
Lew Enstedt will also check with Cassie Joes about participating in the Audit Committee.

Sue Cody reported that the audit on-site field work is scheduled to begin March 25th. 

Develop Formal Policy for Managing the Organizations Liquidity Needs

Sue Cody reported two changes to the accounting practices that took effect in 2018:

1. Previous  audited  financials  reported  assets  from  donations  in  three  categories:  1.  “Unrestricted”,  2.
“Temporarily Restricted” and 3. “Permanently Restricted”. Beginning in 2018, this section will be split into
only  two  categories:  1.  “Unrestricted  Donations”  and  2.  “Donor  with  Restrictions”.  PVPLC will  still  be
required to track the original 3 categories in support of donor obligations and operations, but the audited
financials will only show the two new categories. This change affects the audited financial statements for
2018 and beyond.  

2. The organization needs a policy governing how liquidity is monitored and maintained. Liquidity has not
been an issue for PVPLC in the past few years so there is not a current policy. Sue Cody reported that she
plans to bring this up with the auditor with the hopes that they have appropriate wording PVPLC can use for
a policy. Most likely this will result in an amendment to the Policy Manual at the end of 2019.

2019 Budget Status and Any Revisions

John Spielman reported that the Board approved the 2019 Budget as presented and no changes to the original
version are identified at this point. 

Investment Committee Direction
John Spielman reported that the following projection will be provided to the Investment Committee (as of December
31, 2018, for next 2 years):

1. Excess operating funds (short term) is $237K
2. Disbursements from reserves $615K. This includes two distributions: 12/31/19 of $300K and 12/31/20 of

$315K.

Additional Item, Donor Agreements on Contributions to Vanguard Endowment Fund

Sue Cody reported that the Development Director will have donors to the Vanguard Endowment Fund sign a letter
stating that they understand the funds will be co-mingled with the original Hadley Endowment and not separately
accounted for. These contributions are all below the PVPLC threshold to establish a new endowment. The purpose
of the letter is to relieve PVPLC of the requirement to track each endowment contribution separately. The original
Hadley Family contributions to the fund will continue to be tracked separately, but the entire fund balances will be
reported to  the  Hadley Family  as  the reporting  requirement.  The  committee agreed  that  this  is  a  reasonable
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approach and the Development Director should continue to have donors contributing to the Vanguard Endowment
Fund sign such a letter.

Committee Schedule for 2019
January:

 December 2018 financial review
 Review distribution from long term and revise budget with final corrections
 Review audit schedule
 Review committee schedule for the upcoming year
 Investment Committee Input

April:
 Financial review
 Risk management review

July:
 Financial review
 Review draft audit statements
 Review form 990 time line
 Assess revenue against budget and any needs for corrections
 Discuss long term goals for following year budget planning
 Investment Committee Input

October:
 Financial review
 Review form 990 and prepare for board approval
 Determine transfers from reserves for next year’s budget.
 Review 2019 draft budget
 Next Year Committee Membership (Finance, Audit, Investment)

November 
 Budget review meeting 
 Approve final budget and submit to board for approval

Adjourn
There being no additional business to discuss, the Finance Committee meeting was adjourned at 3:38 pm. The
next Finance Committee Meeting is scheduled for Wednesday, April 17 at 4:00 pm.
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Jan - Dec 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions
4010 · Indiv/business contribution 468,808.21 666,869.00 (198,060.79) 70.3%
4030 · Foundation/trust grants 66,498.00 131,400.00 (64,902.00) 50.6%
4040 · Organization 12,250.00 8,400.00 3,850.00 145.8%

Total 4000 · Contributions 547,556.21 806,669.00 (259,112.79) 67.9%

5000 · Earned revenues
5020 · 5020 Federal contracts/fees 85,800.03 85,792.00 8.03 100.0%
5030 · 5030 State contracts/fees 183,495.27 144,200.00 39,295.27 127.3%
5040 · 5040 Local government 378,715.38 287,000.00 91,715.38 132.0%
5180 · 5180 Program service fees 30,560.01 28,940.00 1,620.01 105.6%

Total 5000 · Earned revenues 678,570.69 545,932.00 132,638.69 124.3%

5400 · Events & Inventory
5410 · Special events revenue(nongift) 18,185.00 55,000.00 (36,815.00) 33.1%
5420 · Special events contributions 129,898.48 98,000.00 31,898.48 132.5%
5430 · Special event Expenses (19,347.87) (23,500.00) 4,152.13 82.3%
5440 · Inventory - gross sales 20,632.33 18,400.00 2,232.33 112.1%
5450 · Inventory Expense (7,642.24) (10,610.00) 2,967.76 72.0%

Total 5400 · Events & Inventory 141,725.70 137,290.00 4,435.70 103.2%

6900 · Rlsd From Restriction/Deferral
6920 · Non-Govt (Restricted) 159,637.00 7,990.00 151,647.00 1,998.0%

Total 6900 · Rlsd From Restriction/Deferral 159,637.00 7,990.00 151,647.00 1,998.0%

Total Income 1,527,489.60 1,497,881.00 29,608.60 102.0%

Gross Profit 1,527,489.60 1,497,881.00 29,608.60 102.0%

Expense
7200 · Salaries & rel expenses

7210 · Key Employees salaries & wages 311,482.44 306,520.00 4,962.44 101.6%
7220 · Salaries & wages - other 710,732.07 719,262.00 (8,529.93) 98.8%
7225 · Temporary Personnel 50,407.96 55,080.00 (4,672.04) 91.5%
7235 · Worker's Compensation Insurance 35,200.81 37,123.00 (1,922.19) 94.8%
7240 · Employee benefits - not pension 94,119.86 103,001.00 (8,881.14) 91.4%
7245 · Employee Optional benefits 170.02
7250 · Payroll taxes 86,087.75 97,278.00 (11,190.25) 88.5%
7251 · Payroll Processing fees 4,663.94 4,000.00 663.94 116.6%

Total 7200 · Salaries & rel expenses 1,292,864.85 1,322,264.00 (29,399.15) 97.8%

7500 · Contract services
7520 · Accounting fees 49,395.00 50,800.00 (1,405.00) 97.2%
7540 · Professional fees - other 245,262.76 152,650.00 92,612.76 160.7%

Total 7500 · Contract services 294,657.76 203,450.00 91,207.76 144.8%

8100 · Non-personnel expenses
8110 · Supplies 72,833.04 65,135.00 7,698.04 111.8%
8115 · Outreach 2,587.31 3,050.00 (462.69) 84.8%
8130 · Telephone & telecommunications 15,801.35 18,088.00 (2,286.65) 87.4%
8140 · Postage, shipping, delivery 16,338.16 18,889.00 (2,550.84) 86.5%
8150 · Mailing services 3,992.16 8,150.00 (4,157.84) 49.0%
8160 · Computer hardware/software 54,836.29 50,410.00 4,426.29 108.8%
8170 · Printing & copying 37,428.76 41,340.00 (3,911.24) 90.5%
8180 · Books, subscriptions, reference 1,553.39 887.00 666.39 175.1%

Total 8100 · Non-personnel expenses 205,370.46 205,949.00 (578.54) 99.7%

6:18 PM Palos Verdes Peninsula Land Conservancy
01/10/19 Budget vs. Actual
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Jan - Dec 18 Budget $ Over Budget % of Budget

8200 · Facility & equip exp
8210 · Rent, parking, other occupancy 59,859.00 59,859.00 0.00 100.0%
8220 · Utilities 4,942.45 6,600.00 (1,657.55) 74.9%
8230 · Real estate taxes 4,042.93 4,000.00 42.93 101.1%
8260 · Equip, rental & maintenance 5,160.62 6,396.00 (1,235.38) 80.7%

Total 8200 · Facility & equip exp 74,005.00 76,855.00 (2,850.00) 96.3%

8300 · Travel & meetings exp
8310 · Travel 7,070.69 5,720.00 1,350.69 123.6%
8320 · Conference,convention,meeting 8,405.59 11,116.00 (2,710.41) 75.6%
8330 · Gasoline/automobile fuel 9,964.12 7,980.00 1,984.12 124.9%

Total 8300 · Travel & meetings exp 25,440.40 24,816.00 624.40 102.5%

8500 · Other expenses
8520 · Insurance - non-employee 24,411.79 23,134.00 1,277.79 105.5%
8530 · Membership dues - organization 6,460.00 7,475.00 (1,015.00) 86.4%
8535 · Licenses & permits 1,727.00 1,285.00 442.00 134.4%
8545 · Bank fees 5,986.57 6,550.00 (563.43) 91.4%
8570 · Advertising expenses 2,115.59 5,530.00 (3,414.41) 38.3%

Total 8500 · Other expenses 40,700.95 43,974.00 (3,273.05) 92.6%

Total Expense 1,933,039.42 1,877,308.00 55,731.42 103.0%

Net Ordinary Income (405,549.82) (379,427.00) (26,122.82) 106.9%

Other Income/Expense
Other Income

5300 · Investment Income
5311 · Malaga - Interest Income 266.00
5320 · Portfolio Interest Income 397.15
5330 · Portfolio Dividend Income 146,665.85
5340 · Capital Gains Distributions 156.72
5350 · Portfolio Realized Gain/Loss (8,112.95)
5370 · Unrealized Gains/Losses (485,880.80)

Total 5300 · Investment Income (346,508.03)

9000 · Restricted Funds Received
9020 · Non-Government 456,150.00

Total 9000 · Restricted Funds Received 456,150.00

9500 · Restricted Funds Released
9520 · Non-Government (159,637.00)

Total 9500 · Restricted Funds Released (159,637.00)

Total Other Income (49,995.03)

Net Other Income (49,995.03) 0.00 (49,995.03) 100.0%

Net Income (455,544.85) (379,427.00) (76,117.85) 120.1%
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Jan - Dec 18 Jan - Dec 17 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions
4010 · Indiv/business contribution 468,808.21 721,811.23 (253,003.02) (35.1)%
4030 · Foundation/trust grants 66,498.00 53,113.00 13,385.00 25.2%
4040 · Organization 12,250.00 5,625.00 6,625.00 117.8%
4110 · Gifts in kind - goods & svcs 0.00 64,438.38 (64,438.38) (100.0)%

Total 4000 · Contributions 547,556.21 844,987.61 (297,431.40) (35.2)%

5000 · Earned revenues
5020 · 5020 Federal contracts/fees 85,800.03 82,281.42 3,518.61 4.3%
5030 · 5030 State contracts/fees 183,495.27 73,013.12 110,482.15 151.3%
5040 · 5040 Local government 378,715.38 317,968.46 60,746.92 19.1%
5180 · 5180 Program service fees 30,560.01 36,671.90 (6,111.89) (16.7)%
5190 · Other 0.00 0.00 0.00 0.0%

Total 5000 · Earned revenues 678,570.69 509,934.90 168,635.79 33.1%

5400 · Events & Inventory
5410 · Special events revenue(nongift) 18,185.00 42,108.30 (23,923.30) (56.8)%
5420 · Special events contributions 129,898.48 125,400.00 4,498.48 3.6%
5430 · Special event Expenses (19,347.87) (26,065.16) 6,717.29 25.8%
5440 · Inventory - gross sales 20,632.33 21,448.33 (816.00) (3.8)%
5450 · Inventory Expense (7,642.24) 3,123.27 (10,765.51) (344.7)%
5460 · Inventory for Planting 0.00 (14,025.29) 14,025.29 100.0%

Total 5400 · Events & Inventory 141,725.70 151,989.45 (10,263.75) (6.8)%

6900 · Rlsd From Restriction/Deferral
6920 · Non-Govt (Restricted) 159,637.00 87,390.00 72,247.00 82.7%

Total 6900 · Rlsd From Restriction/Deferral 159,637.00 87,390.00 72,247.00 82.7%

Total Income 1,527,489.60 1,594,301.96 (66,812.36) (4.2)%

Gross Profit 1,527,489.60 1,594,301.96 (66,812.36) (4.2)%

Expense
7200 · Salaries & rel expenses

7210 · Key Employees salaries & wages 311,482.44 304,982.94 6,499.50 2.1%
7220 · Salaries & wages - other 710,732.07 637,527.63 73,204.44 11.5%
7225 · Temporary Personnel 50,407.96 24,537.65 25,870.31 105.4%
7235 · Worker's Compensation Insurance 35,200.81 30,087.19 5,113.62 17.0%
7240 · Employee benefits - not pension 94,119.86 88,024.02 6,095.84 6.9%
7245 · Employee Optional benefits 170.02 0.00 170.02 100.0%
7250 · Payroll taxes 86,087.75 79,524.68 6,563.07 8.3%
7251 · Payroll Processing fees 4,663.94 4,329.15 334.79 7.7%

Total 7200 · Salaries & rel expenses 1,292,864.85 1,169,013.26 123,851.59 10.6%

7500 · Contract services
7520 · Accounting fees 49,395.00 46,785.31 2,609.69 5.6%
7540 · Professional fees - other 245,262.76 306,626.14 (61,363.38) (20.0)%

Total 7500 · Contract services 294,657.76 353,411.45 (58,753.69) (16.6)%

8100 · Non-personnel expenses
8110 · Supplies 72,833.04 63,445.34 9,387.70 14.8%
8115 · Outreach 2,587.31 1,087.02 1,500.29 138.0%
8125 · In-Kind Expense 0.00 64,438.42 (64,438.42) (100.0)%
8130 · Telephone & telecommunications 15,801.35 15,246.63 554.72 3.6%
8140 · Postage, shipping, delivery 16,338.16 16,722.68 (384.52) (2.3)%
8150 · Mailing services 3,992.16 6,777.42 (2,785.26) (41.1)%
8160 · Computer hardware/software 54,836.29 54,887.26 (50.97) (0.1)%
8170 · Printing & copying 37,428.76 31,080.43 6,348.33 20.4%
8180 · Books, subscriptions, reference 1,553.39 801.07 752.32 93.9%

Total 8100 · Non-personnel expenses 205,370.46 254,486.27 (49,115.81) (19.3)%

8200 · Facility & equip exp
8210 · Rent, parking, other occupancy 59,859.00 53,430.00 6,429.00 12.0%
8220 · Utilities 4,942.45 5,406.50 (464.05) (8.6)%
8230 · Real estate taxes 4,042.93 1,875.26 2,167.67 115.6%
8260 · Equip, rental & maintenance 5,160.62 7,563.94 (2,403.32) (31.8)%
8270 · Deprec & amort - allowable 0.00 317.08 (317.08) (100.0)%

Total 8200 · Facility & equip exp 74,005.00 68,592.78 5,412.22 7.9%
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Jan - Dec 18 Jan - Dec 17 $ Change % Change

8300 · Travel & meetings exp
8310 · Travel 7,070.69 11,691.08 (4,620.39) (39.5)%
8320 · Conference,convention,meeting 8,405.59 8,390.91 14.68 0.2%
8330 · Gasoline/automobile fuel 9,964.12 7,407.38 2,556.74 34.5%

Total 8300 · Travel & meetings exp 25,440.40 27,489.37 (2,048.97) (7.5)%

8500 · Other expenses
8520 · Insurance - non-employee 24,411.79 21,485.20 2,926.59 13.6%
8530 · Membership dues - organization 6,460.00 6,727.00 (267.00) (4.0)%
8535 · Licenses & permits 1,727.00 1,725.00 2.00 0.1%
8545 · Bank fees 5,986.57 6,237.14 (250.57) (4.0)%
8570 · Advertising expenses 2,115.59 3,435.95 (1,320.36) (38.4)%
8580 · Suspense 0.00 0.00 0.00 0.0%

Total 8500 · Other expenses 40,700.95 39,610.29 1,090.66 2.8%

Total Expense 1,933,039.42 1,912,603.42 20,436.00 1.1%

Net Ordinary Income (405,549.82) (318,301.46) (87,248.36) (27.4)%

Other Income/Expense
Other Income

5300 · Investment Income
5311 · Malaga - Interest Income 266.00 440.06 (174.06) (39.6)%
5320 · Portfolio Interest Income 397.15 4.73 392.42 8,296.4%
5330 · Portfolio Dividend Income 146,665.85 135,226.45 11,439.40 8.5%
5340 · Capital Gains Distributions 156.72 471.34 (314.62) (66.8)%
5350 · Portfolio Realized Gain/Loss (8,112.95) 5,667.87 (13,780.82) (243.1)%
5370 · Unrealized Gains/Losses (485,880.80) 702,462.48 (1,188,343.28) (169.2)%

Total 5300 · Investment Income (346,508.03) 844,272.93 (1,190,780.96) (141.0)%

9000 · Restricted Funds Received
9020 · Non-Government 456,150.00 144,828.00 311,322.00 215.0%

Total 9000 · Restricted Funds Received 456,150.00 144,828.00 311,322.00 215.0%

9500 · Restricted Funds Released
9520 · Non-Government (159,637.00) (87,390.00) (72,247.00) (82.7)%

Total 9500 · Restricted Funds Released (159,637.00) (87,390.00) (72,247.00) (82.7)%

Total Other Income (49,995.03) 901,710.93 (951,705.96) (105.5)%

Net Other Income (49,995.03) 901,710.93 (951,705.96) (105.5)%

Net Income (455,544.85) 583,409.47 (1,038,954.32) (178.1)%
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Dec 31, 18 Dec 31, 17 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash

1030 · Malaga Bank Checking 73,082.42 35,777.32 37,305.10 104.3%
1035 · Malaga Bank Money Market 210,652.39 123,731.03 86,921.36 70.3%
1040 · Petty cash 300.00 300.00 0.00 0.0%
1050 · Cash Clearing 0.00 5,000.00 (5,000.00) (100.0)%

Total 1000 · Cash 284,034.81 164,808.35 119,226.46 72.3%

Total Checking/Savings 284,034.81 164,808.35 119,226.46 72.3%

Accounts Receivable
1100 · Accounts Receivable

1110 · Accounts Receivable 256,742.25 91,142.35 165,599.90 181.7%

Total 1100 · Accounts Receivable 256,742.25 91,142.35 165,599.90 181.7%

1200 · Contributions Rec
1220 · Future Years Pledges Receivable 108,427.00 6,000.00 102,427.00 1,707.1%

Total 1200 · Contributions Rec 108,427.00 6,000.00 102,427.00 1,707.1%

Total Accounts Receivable 365,169.25 97,142.35 268,026.90 275.9%

Other Current Assets
1201 · Undeposited Funds 58,119.00 42,474.00 15,645.00 36.8%
1400 · Other Assets

1407 · Deposit Receivable 2,580.00 2,580.00 0.00 0.0%
1410 · Inventories for sale 134,246.19 134,246.19 0.00 0.0%
1430 · Workers Comp Prepaid Insurance 22,182.03 17,252.84 4,929.19 28.6%

Total 1400 · Other Assets 159,008.22 154,079.03 4,929.19 3.2%

Total Other Current Assets 217,127.22 196,553.03 20,574.19 10.5%

Total Current Assets 866,331.28 458,503.73 407,827.55 89.0%

Fixed Assets
1600 · Fixed Operating Assets

1610 · Land - Chandler 2005 App Val 575,000.00 575,000.00 0.00 0.0%
1620 · Land - Lunada 2005 App Val 600,000.00 600,000.00 0.00 0.0%
1630 · Land - Middleridge 2005 App Val 50,000.00 50,000.00 0.00 0.0%
1632 · Land - Fig Tree Parcel 190,000.00 190,000.00 0.00 0.0%
1633 · Land - Crown View parcel (2) 37,213.00 37,213.00 0.00 0.0%
1634 · Land - GFC Parcel 290,410.31 290,410.31 0.00 0.0%
1640 · Depreciable Assets 30,452.58 30,452.58 0.00 0.0%
1650 · Vehicles 36,667.00 36,667.00 0.00 0.0%

Total 1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep
1745 · Accum deprec- furn,fix,equip (67,119.58) (67,119.58) 0.00 0.0%

Total 1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments

1504 · MS Board Directed Funds 1,169,342.07 1,317,636.38 (148,294.31) (11.3)%
1506 · Vanguard Preservation 2,977,244.96 3,308,596.64 (331,351.68) (10.0)%
1516 · Vanguard Endowment 1,551,578.31 1,475,099.75 76,478.56 5.2%

Total 1500 · Long Term Investments 5,698,165.34 6,101,332.77 (403,167.43) (6.6)%

1550 · Short Term Operating
1060 · Vanguard Operational 236,682.64 727,245.66 (490,563.02) (67.5)%
1551 · MS ARF (Stewardship Transfers) 203,187.06 200,731.86 2,455.20 1.2%
1552 · MS Grant Funds (T/R) 133,021.58 153,137.36 (20,115.78) (13.1)%
1555 · MS Stock/Gifts (Sold upon rec) 8,007.84 1,014.39 6,993.45 689.4%

Total 1550 · Short Term Operating 580,899.12 1,082,129.27 (501,230.15) (46.3)%

Total Other Assets 6,279,064.46 7,183,462.04 (904,397.58) (12.6)%

TOTAL ASSETS 8,888,019.05 9,384,589.08 (496,570.03) (5.3)%
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Dec 31, 18 Dec 31, 17 $ Change % Change

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables
2010 · Accounts payable 116,503.86 159,193.11 (42,689.25) (26.8)%

Total 2000 · Payables 116,503.86 159,193.11 (42,689.25) (26.8)%

Total Accounts Payable 116,503.86 159,193.11 (42,689.25) (26.8)%

Credit Cards
2031 · OPUS Visa 730.33 1,842.07 (1,111.74) (60.4)%

Total Credit Cards 730.33 1,842.07 (1,111.74) (60.4)%

Other Current Liabilities
2100 · Accrued Liabilities

2110 · Accrued payroll 41,974.82 42,557.42 (582.60) (1.4)%
2120 · Accrued Vacation 26,338.41 27,668.87 (1,330.46) (4.8)%
2130 · Accrued payroll taxes 4,702.88 5,232.99 (530.11) (10.1)%
2140 · Sales tax payable 184.47 580.18 (395.71) (68.2)%
2155 · WC Contract Payable 15,440.00 11,990.40 3,449.60 28.8%

Total 2100 · Accrued Liabilities 88,640.58 88,029.86 610.72 0.7%

2111 · Direct Deposit Liabilities FSA 2,463.90 298.81 2,165.09 724.6%

Total Other Current Liabilities 91,104.48 88,328.67 2,775.81 3.1%

Total Current Liabilities 208,338.67 249,363.85 (41,025.18) (16.5)%

Total Liabilities 208,338.67 249,363.85 (41,025.18) (16.5)%

Equity
3200 · Fund Balance-Beginning of Year 9,135,225.23 8,551,815.76 583,409.47 6.8%
Net Income (455,544.85) 583,409.47 (1,038,954.32) (178.1)%

Total Equity 8,679,680.38 9,135,225.23 (455,544.85) (5.0)%

TOTAL LIABILITIES & EQUITY 8,888,019.05 9,384,589.08 (496,570.03) (5.3)%
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 Palos Verdes Peninsula Land Conservancy
 2019 FINAL Budget 

Revenue

ACCT
FINAL Budget 

2019
4000 · Contributions 

1,040,587
(Includes $200K in Endowment Funds)

5000 · Earned revenues
687,013

5400 · Events & Inventory
122,130

6900 · Releases from Restricted Accounts
440,300

Funds from Operations 1,849,730

Total Revenue and Releases 2,290,030

Expenses
7200 · Salaries & rel expenses 

1,387,557

7500 · Contract services 
335,800

8100 · Non-personnel expenses 
215,328

8200 · Facility & equip exp 
81,297

8300 · Travel & meetings exp
28,785

8500 · Other expenses 
45,141

Total Expenses $2,093,908
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This document represents the tasks that will be accomplished with the FY2019 budget and  

Fulfill PVPLC Obligations 

 Vegetation management on owned properties for fire 
 Maintain and keep current with Geographic Information Technologies (database, technique and 

software)  
 Monitoring and Reporting for grants and contracts (Mitigation Projects @ Alta Vicente, Chandler and 

Abalone Cove) 

DFSP 

 Monitor via transects the habitat at the DFSP 
 Propagate host plants 
 Maintain habitat 

Operation George F Canyon Nature Center: 

 51 programs per year at George F Canyon 
 ability for public to schedule scout program 

Palos Verdes Nature Preserve 

 Maintain 32 acres of habitat in the Palos Verdes Nature Preserve 
 Install irrigation for five acres at Abalone Cove 
 Restore five acres of habitat at Abalone Cove 
 Monitor 25+ acres of habitat restoration projects 
 Prepare annual reports for the Palos Verdes Nature Preserve 
 Coordinate with City of RPV to implement Minimization Measures for City Projects 
 Conduct  Targeted Exotics Removal Program for Plants (TERPP) program   
 Implement City's Preserve Signage Plan (Abalone Cove, Forrestal, Three Sisters and Filiorum 

Reserves)    

Defend Open Space Easement 

 Monitor conservation easements 
 Monitor fee owned properties 

o Continue follow up on encroachments 
 Maintain Terrafirma insurance 

Maintain and enhance Preserves for best user Experience in Palos Verdes Preserve: 

 Install and maintain 40 signs (I.e.. Area Closed, Carsonite markers). Estimated 120 Trail Markers, 
and 25 signs currently deployed. 

 Maintain 160 decals. Estimated 1200 decals deployed currently.  
 Maintain 180 existing spur closures (replacing or adding brush, cactus, rocks and repair broken posts 

and rope, etc). 
 Initiate 35 new spur trail closures (install post-and-rope features, brush, cactus and/or rocks).   
 Remove 60 instances of graffiti (from trees/rocks, signage/trail markers, etc). 

 



In White Point Preserve: 

 Maintain habitat 
 Maintain and replace signage as needed 
 Contract to Natural Landscapes for detailed maintenance of White Point demonstration garden 

(through general funds unless a grant is awarded) 
 closure of spur trails 
 Provide printed trail maps 
 Make repairs to decomposed granite pathway 
 Maintain traffic calming parking lot features installed by Conservancy volunteers 

Operate two nature centers, open 2600 hours/year offering: 

 monthly native plant sales 
 70 programs per year at White Point 

Restore in addition to NCCP requirements 

 Implement Beautify Lunada Bay in Palos Verdes Estates project as funds are raised 
 Maintain Chandler for Palos Verdes blue butterfly habitat 
 Release restricted gift from Taber family as City completes project (George F Canyon) 

Increase Community’s Awareness- Inform  

 Keep website current with weekly updates 
 Maintain and expand active social media presence (twitter, facebook, instgram) some paid ads 

as well 
 6 postcards mailed out 
 2 newsletters mailed and emailed 
 1 mailed and emailed annual report  
 25+ eblasts throughout year 
 Develop and mail 2 film brochures which go to 20,000 households 
 Provide remarks at all film events and large PVPLC gatherings 
 Provide at least 12 presentations to local organizations, HOA’s, Chamber, etc. 
 Develop walk flyer for 2020 
 Third Grade Program- Provide 4 in class session and a field trip to 23 elementary school third 

grade classes (2,000 students) 
 Provide  15 field trips for the Science Stewards as Students Program (2,000 students) 
 Support 8 field trips that are being led by other groups 
 Host four Film Screenings for the Beauty of Nature Film Series 
 Host two Screenings of Wild and Scenic Film Festival on Tour 
 Facilitate visits for existing donors to tour the preserves at Alta Vicente and continue goat-

adoption for new donor identification 
  Join the board of the Palos Verdes Coordinating Council for calendar and community 

connections 



 

Volunteer Program Management  

Recruitment with 20 presentations per year, support, communication and management of the 

following programs: 

 Nature walk (lead monthly walks) 
 Nature center docents (support nature center operating hours and programs) min. of 2,500 

hours of volunteer time 
 Educational program docents (lead and assist on field trips) 
 Volunteer Trail Watch (observe and engage with trail users at least 4 hours per month) 
 Team Leader (lead groups during volunteer days, largely supported by NCL) 
 Trail Crew (maintain and build trails at least once a month) 
 Outdoor volunteer days (about 40 volunteer event for habitat restoration in group setting. 

These include large events such as Earth Day) 
 Adopt-a-plot (commit to care for a specific area) 
 Eagle Scout Projects (up to 20 projects) 
 Citizen Science via wildlife tracking and cactus monitoring(volunteers collect data on our 

wildlife species of concern to monitor their progress on Preserved lands) 
 Intern and Apprentice Program (25+ participants)  
 White Point Community Group 
 Assigning general administrative volunteers 
 Support 35+ events with a PVLPC informational table staff by volunteer Greeters 

Fundraising and Fiscal Soundness  

 Palos Verdes Pastoral event 
 White Point Earth Day event & Reception 
 Hold President’s Advisory Council meeting 
 Add 10 people to planned giving program (Golden Poppy) 
 Add five legacy circle members 
 Secure endowment gifts ($200,000) 
 Develop annual appeal campaign 
 Identify individuals from Mariposa Circle to adopt-a-school for endowment gifts  
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DRAFT Investment Committee Meeting Minutes 
January 17, 2019 
  
Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, John Spielman, Geoff Wainwright 
Guests:  Allen Franz, Adrienne Mohan, Sue Cody 
  
The meeting was called to order at 4 pm, January 17, 2019.  
  
Chair Rick Phillips asked for and received approval for the Agenda. The last quarter’s 
minutes were previously approved online.  
 
Rick apprised the Committee of three substantial donations in the 4th quarter totaling 
$225k. These funds were deposited into the Endowment Fund (formerly Hadley Fund). 
 
There followed a discussion confirming the upcoming annual 5 percent distribution of 
$288.7k. Of this amount, $220k will be withdrawn from LTIF and the balance from the 
Endowment Fund.  There is currently sufficient cash in both Funds.  
 
Rick presented a recommendation to the Committee that if ratified would reduce 
international equity ETF expenses by swapping the iShares developed international 
EFA ETF to another ETF vehicle thereby saving approximately .2 percent.  After 
discussing several ETF options and performance, the Committee agreed that EFA 
should be swapped to a closely comparable ETF vehicle (also with no emerging market 
exposure). A motion to swap the iShares EFA ETF to the Vanguard VEA ETF was 
made, seconded and approved.  
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He said the 
market was hit hard in the 4th quarter.  As a result, for the full year 2018, the LTIF Fund 
and Endowment Fund were down -6.12 and -5.82, respectively.   Rick handed out an 
S&P dashboard showing that the vast majority of indices were down in 2018. In addition 
to equity indices, Rick stated that even intermediate and longer term bond indices were 
negative.  He noted that international developed and emerging markets were a further 
drag on performance in 2018, although international equities and especially emerging 
markets fell less that the U.S. markets in the 4th quarter. Geoff Wainwright noted, 
however, that PVPLC has only half the international equities or 24.5 percent, compared 
to the All Country World Index (ACWI) which holds 46 percent.  The ACWI is widely 
used as a benchmark by pension and institutional managers.  
 
Rob Kautz then presented his PVPLC Portfolio Allocation Analysis & Policy 
Implementation worksheet and his extensive detailed documentation and 
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instructions.  Rob noted how the detailed Waterfall calculations help ensure adequate 
liquidity and compliance with the PVPLC investment policy directives including asset 
allocation for both the short-term and Year 3 and After buckets.  
 
The Chair then reviewed Asset Allocation.  As of yearend, pro forma equities for Year 3 
and After total 74.4 percent.  He solicited input on the 
allocation.  All Committee members agreed to stay the course currently.  However, 
Geoff commented that he believes market performance in 2019 will be closely tied to 
whether or not there is a resolution of the trade war with China.  He also said that while 
he agrees with the staying the course for now given the market correction has brought 
the market multiple to below the long-term historical average of 16, he believes the 
equity weighting is somewhat high and should be monitored for possible reduction on 
strength in the future given that we appear to be late cycle as the expansion will soon 
become the longest on record.  Rob Kautz stated a similar position noting that he would 
entertain reducing equities in measured steps to as low as 65 percent by yearend. Rick 
reiterated the difficulty in timing market trends but noted he might consider a modest 
drop of say 5 percent in the future.  
 
The Chair excused himself at 4:50 pm due to another engagement and 
asked Committee member Rob Kautz to preside over the remaining meeting. There 
followed a brief discussion about potentially changing 
the Investment Committee meeting time to Thursday afternoon to better accommodate 
member schedules, with said proposal to be further vetted before a final decision is 
made.  The next meeting is tentatively scheduled for April 25th at 4pm.   
 
 
The meeting was adjourned at 5 pm.  
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