PVPLC
FIVE-YEAR ROADMAP - to be poised for the next Fifty Years

5 Key Goals
*  Financial Sustainability
*  Sustainable Community Image
*  Sense of “Destination”
*  Land Preservation
*  Organizational Sustainability

Financial Sustainability
e Top-line stability and predictability
e Maximize funds from all sources (e.g., planned giving, endowment, grants, general fundraising, individual and corporate
donors, large donors/home runs, etc.)
*  Endowment and strategic reserve funds are in place as well as reliable fundraising strategies so that the organization and
programs are not reliant on periodic events to provide operating capital
*  Develop sophisticated fundraising staff and board with positive, development-focused attitude

Sustainable Community Image

*  Enhance how public perceives PVPLC and our image in local community

* PVPLC is too important to fail (i.e., monetarily, politically or otherwise)

* Communicate vision, mantra (as opposed to mission) and programs in a way that the broader community (including
politicians) knows who we are, what we do, and most importantly recognizes the benefits to the area and appreciates the
difference we make to their quality of life
Establish a “brick & mortar” presence/headquarters close to the PV Nature Preserve
»  Establish mentored, sustainable student program that involves teens in PVPLC’s activities in a meaningful way

Sense of “Destination”
*  Create awareness of the preserves as “Destination” locations
e  Well known as being welcoming to the public and attractive for multiple out-door uses
*  Successful example of high quality habitat restoration and maintenance
* Known as a good place to learn about the coastal geology and landslides — backed up by ample technical information,
signage and tours
* Known as a great place to learn about how to use drought tolerant native plants in residential gardens
*  Known as a resource for information on fire-resistive landscape planning and building design

Land Preservation
*  Expand ownership, easement, and/or management to lock up existing target lands
e Early targets
— George F. Canyon
— Lower Montemalaga Canyon
— Malaga Dunes
— Canyon corridor in Miraleste
*  Encourage additional voluntary land & building donations
e Nice to have - Lower Filliorum, Plumtree.

Organizational Sustainability
*  Develop written succession plans for staff and board; for crisis and longer term transitions; with annual review/update
procedures; and with internal and external succession candidates identified
*  Ensure PVPLC has staff and board members with appropriate skill sets and experience to support growth and five year plan
*  PVPLC has developed alliances with other organizations (based on established criteria that can be applied to each partner)
to advance key areas, such as fundraising, planned giving, outreach and education

Key Questions/Actions
*  How to prioritize list and develop appropriate timetable so staff and board aren’t overwhelmed (e.g., focus on Top 1 & 3)
*  What are optimal targets for each source of funds
*  How do we define success & measure progress
»  Establish appropriate goals and metrics that will provide measurable results for each of the goals listed above
*  What are the individual steps/actions that need to occur and who will take responsibility
* [Initially, let’s focus on the ‘what’ and not on minutiae related to the ‘how’



