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These Materials are Confidential and Proprietary to the Palos 
Verdes Peninsula Land Conservancy – do not copy or distribute



BACKGROUND AND
LEVEL SETTING
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2015 BOARD RETREAT
• Several “priorities” emerged at the 2015 retreat:

– Sustainable Community Image- Communicate vision, mantra (as opposed to 
mission) and programs in a way that the broader community (including politicians) 
knows who we are, what we do, and most importantly recognizes the benefits to the 
area and appreciates the difference we make to their quality of life (12 votes)

– Sense of “Destination”- Successful example of high quality habitat restoration and 
maintenance, including enhanced pace (6 votes)

– Educational and Outreach- Provide Educational programs that support our mission 
(elementary programs, community lectures, nature walks, etc.) (5 votes and 2 votes 
for it NOT being a current priority, especially elementary schools)

– Organizational Sustainability- Ensure PVPLC has staff and board members with 
appropriate skill sets and experience to support growth and five year plan. During 
the discussion this was aimed at Board recruitment (3 votes)

• One effort was determined not to be a priority at the 2015 retreat:
– Sustainable Community Image - Establish a “brick & mortar” 

presence/headquarters close to the PV Nature Preserve
• The purpose of this questionnaire is to obtain board members’ thoughts on the priorities 

currently in place in preparation for reviewing and establishing priorities at the 2016 
retreat.

• As part of the priority setting exercise, it is important to distinguish between the 
organization’s core objectives and the goals that support those objectives.
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CORE OBJECTIVES VS. SUPPORTING GOALS

• “Core Objectives” 
are the reason the 
organization exists

• “Supporting Goals” 
are on-going 
activities or end-
states that help the 
organization reach 
its Core Objectives

Core 
Objective

Supporting 
Goal

Supporting 
Goal

Supporting 
Goal
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CORE OBJECTIVES

• Defend conservation easements on preserved landsDEFEND

• Preserve new open space (acquisition, easement, etc.)PRESERVE
• Maintain/enhance preserves (trails, signs, spurs, etc.)
• Focus is on user experience and managing useMAINTAIN

• Restore habitat on preserved lands beyond contract 
obligations, both on and off preserved landsRESTORE

• Fulfill contract obligationsOBLIGATIONS

• Spread the word about value of restored open spaceINFORM
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EXAMPLES OF SUPPORTING GOALS

Education 
programs 

and 
facilities

Board 
diversity & 
develop-

ment

Financial 
stability 

and 
fundraising

Relations 
with 

govern-
ments

Sustainable 
public 
image
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2016
SURVEY QUESTIONS

AND RESPONSES
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2016 SURVEY RESPONSES – Q.1
1. Assuming we fulfill our basic obligations, prioritize the 

additional efforts you’d like to see happen:

(1) Additional land restoration (beyond 5 acres/year)
(2) Land maintenance (fix trails, remove spurs, remove 

trash/graffiti, etc.)
(3) New land acquisition
(4) Educational efforts for children
(5) Educational efforts for adults
(6) Spread public awareness of need for native/natural open 

space
(7) Promote/enable the restoration of open space that isn't 

part of the preserve.
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2016 SURVEY RESPONSES – Q.1
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Scores based on sum of preference rankings:  a respondent’s 1st choice 
received a 1, 2nd choice a 2, etc.  Lower score indicates higher preference.
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2016 SURVEY RESPONSES – Q.2
2.  Would you rather have a larger acreage of land under 

management, regardless of the condition of the land, or 
smaller acreage of higher quality?
Should more money be put toward acquisition or restoration?

• Trend seems to be get more land and worry about restoring it 
later, but secondarily, Don’t get so much land that we can’t 
maintain what we have.

• This may be biased toward restoration because:
– Some people interpreted this as strictly a financial question and, 

since acquisition is so much more expensive, they may have 
answered restoration or didn’t give an answer.

– Some considered acquisition irrelevant because almost all of the 
land is spoken for, they may have answered restoration.

Acreage
10

Quality
4
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2016 SURVEY RESPONSES – Q.3
3. What do you think the PVPLC Board policy should be for 

funding new projects that cannot be met from our annual 
budget, such as land acquisitions, increased restoration 
etc.?
Discussion (possible answers to elaborate on):
All or partly funded by dedicated donations or a campaign? 
(Establishes donor buy-in)
Up to the board, case by case decision? What would be the 
deciding factors?
Fund with reserves and future donations? (PVPLC can move 
quicker if we're not waiting for donors).
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2016 SURVEY RESPONSES – Q.3

9

1

2

Funding Projects that Exceed 
Annual Budget (raw scores)

Case by case

Fund
everything

Always have
capital
campaign

• General agreement:  Don’t 
miss an important 
opportunity because we 
waited for a capital 
campaign to raise the 
funds.

• BUT:  What is the criteria 
for a case by case 
decision? 

• Should the Board develop 
a policy?

• If so, should include 
guidelines that are as 
specific as possible without 
being too restrictive.
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2016 SURVEY RESPONSES – Q.4
4. What is your vision/rationale for the establishment of an 

“endowment”?
It's the primary purpose of the board -vs.- not a priority, we should focus on 
predictable fund raising for yearly operations. Where do you land?
Should financial sustainability (“endowment”, reliable fund raising or other) 
continue to be among the board’s top three priorities?
Do you think we’ve done enough in the past year to improve our financial 
sustainability?
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No 
endowment 

(6)

Yes 
endowment 

(7)

Establishing and endowment was 
favored, barely.  However, the 
board has acknowledged that an 
endowment is too restrictive and 
that simply establishing reserves 
would be sufficient, if combined 
with a strong policy governing 
how reserves may be used.



2016 SURVEY RESPONSES – Q.5
5. How do you think PVPLC should deal with large, 

unencumbered donations? 
Invest it now and use the interest to fund future operations (“reserve”) -vs.-
use it soon to benefit the community and environment? 50-50? 70-30?
If you think a “reserve” is a priority, are you comfortable with having a policy 
that states that any new large donation ($500K or more) will automatically 
be applied to the “reserve”?

• This question is evaluated along with Question 3, since the concepts of 
large, unencumbered donations and large project spending are related.  
See the following two slides.
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2016 SURVEY RESPONSES – Q.3 & Q.5
• Questions 3 (funding large projects) and 5 (managing large, unencumbered 

donations) are addressed further on the next slide.
• The graph depicting these responses is a modified “scatter graph,” showing 

where individual responses land on a spectrum.
• Indicates the response for funding large projects, and      indicates the 

response for managing large, unencumbered gifts.
• Each horizontal line represents a single responder.
• The left side of the graph is the “spend now” side.  Responses on this side 

of the graph lean toward funding projects fully out of current reserves and 
for using large, unencumbered gifts for immediate spending.

• The right side of the graph is the “save for the future” side.  Responses on 
this side of the graph lean toward funding projects fully from a capital 
campaign for the project, and for putting large, unencumbered gifts into 
reserve.

• The responses show a general trend toward fiscal conservatism (a majority 
of responses falling on the right side of the chart)—funding from campaigns 
more frequently, and putting half or more of large gifts into reserve.
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2016 SURVEY RESPONSES – Q.3 & Q.5
Large unencumbered gifts               Funding for large projects 
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Spend gifts as part of yearly fundraising

Fund projects from reserves

Put gifts in reserve

Fund projects from capital Campaign
Case-by-case 50% reserve 75% reserve



2016 SURVEY RESPONSES –
Q.6, Q.7, Q.8 & Q.9
6. What does it mean to you to 

have a sustainable image in the 
community?

7. Do you think we’ve done 
enough in the past year to 
improve our image?

8. What’s been the most effective 
effort in the past year to 
improve our image?

9. Do you think we should 
continue to list sustainable 
community image as one of our 
top three priorities?
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Question 8

Film Series
VTW
Other

Answers not definitive due to inconsistent interpretations 
of “sustainable community image.” 17Confidential and Proprietary



2016 SURVEY RESPONSES – Q.10, Q.11 & Q.12

10. What does it mean to you to have organizational/board 
sustainability?

Answers not definitive due to inconsistent interpretations of 
“organizational/board sustainability.”

11. What’s the one area that’s most important when you 
consider board diversity: geography (RPV/RHE/Pedro), 
ethnicity, Wealth/Wisdom/Workers, or something else?

Answers not definitive due to inconsistent interpretations of “diversity.”  
Board needs to give the Governance Committee clear and feasible 
direction on who, when and how many candidates to bring forward.

12. What do you think the board member term limits should 
be?

Already addressed by Governance Committee.
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2016 SURVEY RESPONSES – Q.13 & Q.14
13. Do you think we’ve made enough progress in the past 

year to improve our organizational sustainability?
14. Do you think we should continue to list organizational 

sustainability as one of our top three priorities?
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2016 SURVEY RESPONSES – Q.15 & Q.16
15. What should PVPLC accomplish while you are a board 

member?

• Every board member gave a different response.
• See tables below.

16. What should PVPLC accomplish in the next 20 years?

• Taking the longer view, responses became somewhat more 
consistent.  

• Endowment, community image, land acquisition and complete res-
toration were preferred goals for a plurality of responders.

• Many responders identified multiple supporting goals, as would be 
expected over an expanded time frame.

• See tables below.
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2016 SURVEY RESPONSES – Q.15
During Board Term ((n) = recurrence of response)

Develop more local & area connections Continue land and easement acquisitions

Improve the White Point experience Develop large donation policy

Prioritize maintenance Expand into Palos Verdes Estates

Don’t lose momentum Continue restoration

Create an invasive plant patrol Continue transition from acq. to mgmt.

Take advantage of fundraising opps. Continue pursuing 5-year road map

Grow a highly active volunteer base Repair RPV city council relations

Tell our story better Engage community better

Progress toward 20-year objectives Fill all board slots

Demonstration project for solar watering Targeted & visible beautification projects
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2016 SURVEY RESPONSES – Q.16

Next 20 years (in no particular order)

Endowment (5) & Financial Sustainability Connection w/other environmental grps.

Strong community image/engagement (5) Education

Complete restoration throughout (4) Expand into Palos Verdes Estates

Own & manage all Pen. open space (4) Groom future politicians

Management agrmts w/other cities (2) Highly visible restoration near entrances

Nature centers as hub of activity (2) Model for restoration for other land trusts

Brick & mortar HQ Organizational sustainability

Complete California Coastal Trail Sense of destination
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