Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors

916 Silver Spur Road, downstairs
San Pedro, CA 90731
November 15,2017

Pre-meeting Social Time

Call to Order

Board Visitor

City of Rancho Palos Verdes Staff

Key Issues

Fundraising updates

o>
w
o

~
o
o

Lazano

Vona

2. FY 2017 Budget Vona/ Spielman
Recommended Action: accept budget as presented

3. NCCP update, Workshop recap Jones/ Vona
Recommended Action: informational

4. Rancho Palos Verdes Landslide Abatement Swenson
Recommended Action: review and accept report

5. Meetings with RPV Council Candidates Petru
Recommended Action: informational

6. Encroachments on PVPLC owned land Vona
Recommended Action: make determination if we should advance lawsuit

7. LTA Rally Vona, Bailey, Franz, Petru
Recommended Action: informational

Consent Agenda
e Director’s Report Vona

Action: Accept as presented

e Minutes and meeting notes from Sept 27, 2017 Board meeting Bailey
e September 2017 draft financials Spielman

Action: Accept as presented
NEXT MEETING: January 24, 2018
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Holiday Potluck- Saturday, December 9, 2017

6:o0pm



Director’s Report
September 2017

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up, Sept. 19- November 6

[IName Amount

James York $ 1,000.00
Jody Stantley $ 1,000.00
[Randall Gargas $ 1,000.00
Mark Paullin $ 1,000.00
[Mark Paullin $ 1,000.00
|Brigitte Collazo $ 1,500.00
|Pat Benjamin $ 14,916.39
Sharon Ryan $ 1,000.00
IEY $ 1,000.00
[HSBC $ 5,000.00
|]Ossama Hassan $ 1,000.00
|Ray and Anna Randall $ 1,000.00
I(Anonymous) $ 15,000.00
Virginia Dible $ 26,277.40
IK.T. & E.L. Norris Foundation $ 30,000.00
IDiana Heffernan $ 6,000.00
Sue Soldoff $ 5,000.00
INoel Park $ 20,000.00

FUNDRAISING/ DEVELOPMENT UPDATES

GRANTS/ CONTRACTS

Awarded
e The Kenneth T. and Eileen L. Norris Foundation $30,000
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Applications submitted (not guaranteed)
e $16,800 to the California Native Plant Society for the care of the White Point Native Plant

Demonstration garden

$70,000 to the Harbor Community Benefit Foundation for White Point

$10,000 to Archer Daniels Midland

Cox grant to support Lunada Canyon

$5,000 Bannerman Foundation

e $2,000 National Charity League

e City of RPV applied for State HCF grant to support the implementation of remaining PVNP
Signage

Applications declined
e $50,000 to Johnson Foundation

ADMINISTRATIVE

e Land Conservancy attorneys are filing for a summary judgement for wrongful death (of T.
Compean) lawsuit filed against Conservancy. Continued Trial Date to 4/23/2018.

e Johnny Perez has accepted the position of Field Operations Specialist

e Lindsey Bennet hired as a naturalist for nature center operations and field trips

e Recruiting via Wentworth Recruitment for position of Education Director, interviews to be
heldon I1/16

LAND PROTECTION

e NCCP Updates:
0 City hired with Dudek Consultants to update the EIR and to determine if a
supplemental or addendum will be needed. Work has been underway since early Sept.
Awaiting an update.
0 Preserve Ad-Hoc Committee-m next meeting is November 28 and we will review
Dyda’s comments to the conservation easement.
e City staff held an NCCP workshop on Oct. 2™ for the City Council.
e Two remaining encroachments on Conservancy owned parcels:
O Letters from Sheppard Mullen have been mailed to Crownview, Figtree and Lunada
with updated Revocable License Agreement terms
= Mr. Chiles at Figtree has refused to sign. Attorneys preparing suit.
» Letter to Lunada hasn’t been deliverable, staff is visiting the home

e Encroachments on non PVLPC owned properties:
0 The City of RPV code enforcement is issuing letters to the Villa Capri property
owners that have encroached onto Alta Vicente.
0 City of RPV will have the gazebo removed from the property adjacent to Forrestal.
According to City staff should be removed this fall.

LAND STEWARDSHIP

Palos Verdes Peninsula Land Conservancy November 2017
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e Work done by the Field Operations Technician is being provided on a “Trail Work Log”
following this report.

e Annual photo point and conservation easement monitoring is underway.

e Field Operations working throughout Preserve: clearing trails overgrown with weeds and
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced
vandalized signs and faded decals. (see attached report for complete work)

Palos Verdes Nature Preserve

e Signage installation underway with sign footings to be installed through mid November, and
phenolic resin panels to be installed early December.

e VTW Quarterly Meeting rescheduled to December 7% to avoid World Series conflict

e Palos Verdes Nature Preserve Annual Report will be presented to City Council on
November 8 (Council Elections on November 7).

e Sheriffs are issuing citations for infractions in the Preserve including dogs off leash. Testing use
of motorcycles in the Preserve.

e Field Operations working throughout Preserve: clearing trails oversrown with weeds and
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced
vandalized signs and faded decals. (see attached report for complete work)

Abalone Cove
e City has closed the Sacred Cove area and tidepools due to geologic and trail instability
causing public safety concerns.
e City Public Works and Conservancy staff in coordination to remove a dozen dead pine trees
that are falling at the top of Portuguese Point near Smuggler’s Trail.

Aqua Amarga/Lunada Canyon

e Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and
weeding

Alta Vicente Reserve
e Phase 3 site is being weeded and watered
e Phase 4 site preparation performed by to Bennett Landscaping (Acacia removal, asphalt
removal and irrigation) is complete. Planting will begin mid November by staff, volunteers
(including REI), and conservation corps groups.
Filiorum
e No updates

Forrestal Reserve

e No updates
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Ocean Trails
e Staff will coordinate with Public Works’s request for additional fuel mod/vegetation clearance.
Portuguese Bend Reserve

e Staff in coordination with Public Works for trimming of non-native trees blocking the view of
Amber Sky homes near the Burma Road Trailhead

e Staff in coordination with Public Works for their utility company request to replace overhead
wires along Burma Road

e Staff and volunteers removing weeds from Peacock Flats area

e Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.

San Ramon

e No updates
Three Sisters

e No updates
Vicente Bluffs

e Runaway dump truck overturned of Calle Entradero into habitat. Staff provided
recommended revegetation plan to City staff.

Vista del Norte

e No updates
Chandler

e Adrienne working with Golf Course GM to remove dead Eucalyptus in the Chandler
property border area

Nursery/DFSP

e Contract renewed for another 12 months, extending our habitat management and PVBB host
plant propagation responsibilities through July 2018
0 Adrienne and Cris to meet with Navy biologists on Sept 19 and again on
October 30" to approve the annual work plan
e 42,645 container plants are currently growing in the nursery.
e Scouts have constructed 12 more plant tables and enhanced the cactus propagation area with
gravel base

Palos Verdes Peninsula Land Conservancy November 2017
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White Point Nature Preserve

e White Point Community Group meets monthly every second Wednesday

e Tony Baker and Holly Gray worked with new Garden Apprentice Program in the
demonstration garden on a weekly basis. Recruitment underway for new Apprentice.
Contracts are extended through 2017, funded by CNPS Conze Bequest and HCBF grants.

George F Canyon

e Andy Clark submitted State Park grant for upgrades to interpretive signage, drinking fountains
and learning tree. Application selected as finalist and site visit with funders on November 9%
to go over grant elements.

e Meeting with Park Commission regarding Taber right-of-way improvement project. City is
developing landscape plan and will provide more detail at upcoming Commission meeting

Beautify Lunada Bay

e The one acre pilot project was scaled back to about /2 acre in line with current funding raised
for project

e Finley’s Treecare Service was hired to perform Phasel| A construction elements including
boulder placement, trail creation, irrigation installation and planting

e LB HOA has given a 50% deposit to procure the plant materials for the project. Plants are
currently being grown in PYPLC nursery and by Tree of Life Nursery.

COMMUNICATIONS/PUBLICITY

Media

e 2018 Malaga Bank Calendar featuring Palos Verdes Peninsula Land Conservancy
e November 6, Taste With The Eyes Blogs, Palos Verdes Pastoral: Enchanted Dining Experience

e October 19, Our Town 2018, “Home Tour Stunning Vistas, Indoor/Outdoor Living and a Focus
on Art”

e City of RPV, Activities Snapshot and Summer/Fall Newsletter

Upcoming Featured Articles

e Peninsula People: White Point Home Tour

e Peninsula People: Palos Verdes Pastoral

e Southbay Magazine: Seen + Heard and Full Page Donated Pastoral Ad
e Daily Breeze, Meredith Grenier Column on Pastoral

Mailings (qty)

e Newsletter September (5,505)
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e Postcard Nov-Dec (5713)

e Upcoming - Appeal Letter (6098+4,000 to purchase =10,098)

e 2018 Nature Walk Flyer (10,000 in appeal letters + 10,000 for outreach distribution) — sponsor
Wild Birds Unlimited

Social Media & Eblasts

Number of Eblasts: 3

Most Opens: October Activities
Emails Sent: 26,498

Average opens: 22.80%
Average clicks: 5.61%

People opted out: .25%

Shares: 0.2%

Facebook Insights:

Total Likes: 2,542 and 3| posts during period

Highest reach: Palos Verdes Peninsula Land Conservancy: Wildlife Camera 2017

Check out this amazing footage of critters in the Palos Verdes Nature Preserve! Help us track wildlife
through our citizen science program starting on October 7th. Reach: 4,541, Video views: 1,275 133
shares, 244 clicks

Highest Engagement: Palos Verdes Pastoral was an amazing evening celebrating and supporting the
preservation of our rare Mediterranean Climate zone. Stay tuned for full event photo album
Engagement: 15% Reach: 417 Shares 6 Clicks 129

Website Google Analytics:

11,088 sessions 21,871 page views 31% new visitors 69% returning

Browser — Safari 44.70% Chrome 39.02% Internet Explorer 4.53% Firefox 4.29%
Mobile: 46.61% Desktop 46.22% Tablet 7.17%

Acquisition: Organic 6,224 (56.13%) Direct 3,768 Referral 610

Male 38.69% Female 61.31%

Age — majority is 25-34 years (26.15% of users)

Twitter

5 tweets during report period, 5 retweets, 7 Likes; | link click, .1% Engagement

12,800 impressions during 57 day period

Top: Thank you for supporting #pvplc nature education activities for the next gen of environmental
stewards! #whaletail

5,146 Impressions; 3 engagements, .|% engagement rate

Retweets by:
pvld.org, MaxChiangEsq, thesoukmb, BestSouthBay, dempsterfineart, environmentguru, lovemydog|?2,

jecoggins, and tastewiththeeyes.com, Barbara Welter, and California Coast

Instagram

Palos Verdes Peninsula Land Conservancy November 2017



217 posts 456 followers 7,460 following

Calendar Listings
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Best of South Bay, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Beach

Reporter, San Pedro Today, What's Up for Kids, lawaterfront.org, pvlifetoday.com,

Online Listings

PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyijackie.com,
easyreadernews.com, palosverdessource.com, oursouthbay.com, mommypoppins.com,

palosverschamber.com, sanpedrochamber.com, nextdoor, rei.com, yelp.com, bestpalosverdeshomes.com,

Ibhoa.org, bestofsouthbay.com, tastewiththeeyes,

Ads

e Peninsula Magazine, December Issue /4 page Docent AD
e November 9, 2017, Wild Birds Sponsors Beauty of Nature Film Series Ad for Nov 9% Film
e November 10, 2017, Daily Breeze, /4 page Docent Ad

e November 2017, Easyreader News, Docent /2 page ad

e November 2017, Palos Verdes Pastoral Full Page Thank You Ad

Sept 25, Wild Birds Unlimited, White Point Home Tour and Reception ad in Daily Breeze

OUTREACH/ EVENTS

o Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Category Date/Time Event Location

Public Wednesday Birding with Wildbirds Unlimited White Point Nature
11/15 Preserve
8:30am

Volunteers Saturday Outdoor Volunteer Day Alta Vicente Reserve
11/18
9am-12pm

Families, Public, Sunday 11/19 Beauty of Nature Film Series: Warner Grand Theatre

Special Events 4:30pm Birders: The Central Park Effect

Public Wednesday Birding with Wildbirds Unlimited George F Canyon
11/22 Nature Preserve
8:30am

Families, Public Saturday Nature Walk White Point Nature
11/25 Preserve
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9am

Public Saturday Native Plant Sale White Point Nature
11/25 Preserve
12pm-2pm

Public Saturday First Saturday Hike George F Canyon
12/02 Nature Preserve
9am

Volunteers Saturday Outdoor Volunteer Day Portuguese Bend
12/02 Reserve
9am-12pm

Public Saturday Full Moon Hike George F Canyon
12/02 Nature Preserve
5pm

Families, Public Saturday Nature Walk Portuguese Bend
12/09 Reserve
9am

Volunteers Saturday Outdoor Volunteer Day White Point Nature
12/09 Preserve
9am-12pm

Families, Public Saturday "Stories, Songs and More for All" with White Point Nature
12/09 retired Children's Librarian Carla Sedlacek | Education Center
10am

Public Wednesday Birding with Wildbirds Unlimited White Point Nature
11/15 Preserve
8:30am

Volunteers Saturday Outdoor Volunteer Day Alta Vicente Reserve
11/18
9am-12pm

VOLUNTEER PROGRAM UPDATES

September Hours:
Board of Directors

Outreach

Nature Center

Interns

Rapid Response
Outdoor Volunteer Days
Native Plant Nursery
Adopt-A-Plot

Nature Walk Leaders
Trail Crew

Citizen Science
Volunteer Trail Watch
Corporate Volunteer Events

121

12

53
153.75
0

747
135

81

15
61.5
29
190.54
15
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Scout Projects 231.64
Fundraising Events 114
Total: 1959.43

October Hours:

Board of Directors 84
Outreach 6
Nature Centers 34.5
Interns 113
Rapid Response 0
Outdoor Volunteer Days 276
Native Plant Nursery 143
Nature Walk Leaders 28
Adopt-A-Plot 80.5
Trail Crew 27
Citizen Science 92,5
Volunteer Trail Watch 231.99
Corporate Volunteer Events 210
Scout Projects 213.65
White Point Comm. Group 9
Fundraising Events 62
Total 1747.14

Recent Past Project Highlights:

September 2nd: Eagle Scout Project: Everett Emerson — Plant Tables at Nursery (75 hours)
September 9th: Team Leader Training (8 new members)

September | 6th: Coastal Clean-up Day at Abalone Cove, Alta Vicente and Royal Palms
September |6th: Eagle Scout Project: Brandon Duarte - Barkentine Trail maintenance (213.65
hours)

September 21st: ITG Volunteer Day (15 hours)

September 23rd: RHE City Celebration

September 23rd: Eagle Scout Project: Elliott Freije — Cactus Patch Project at Nursery (103.42)
September 30th: National Public Lands Day at White Point (463.50 hours)

October [st: Sustainable Seafood Expo

October 3rd: Intuit Corporate Volunteer Day @ Nursery (21 hours)

October 6th: EY Connect Day at White Point (Ernst and Young LLP) (189 hours)

October 7th: PAL (Police Activity League) Field Trip/Volunteer Day at White Point (40
hours)

October [8th: PVIC Docent Presentation

October 21st: KIDS” MUSIC FEST & TRUNK OR TREAT at Ladera Linda Community Center
October 29th: Prepared Peninsula at Norris Center

Upcoming Volunteer Events

Palos Verdes Peninsula Land Conservancy November 2017
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November 4th: Eagle Scout Prjt: Zech Ong— Cactus Patch Project at Nursery

November 4th: Eco Fest at Friendship Park

November 4th: Eagle Scout Prjt: Cullen Barber - Nursery tables

November | Ith: Eagle Scout Prijt: Dylon Shiao — Planting at White Point

November | Ith: Alpha Gamma Sigma at Mt. San Antonio College, LBS Church and Sigma Pi
fraternity joining OVD at WP

November |8th: Eagle Scout Prijt: Erik Lilligren - planting /2 acre at Alta Vicente
November |8th: Eagle Scout Prjt: Chris Haluza - Ford Trail Project in Filiorum

November 19th: Autumn Sea Fair at Cabrillo Marine Aquarium

November |9th: Outreach table at Beauty of Nature Film

December 2nd: UCLA fraternity joining OVS at PB

December 8th: Savills Studley Corporate Volunteer Day at Alta Vicente

December 9th: USC's Social Entrepreneurship Students and Alumni joining OVD at WP
December |5th: REl Volunteer Day at AV

Of note: Anke Raue will be stepping down as the leader of the nature walk program. Allen
Franz and Cindy Akiyama will co-chair the program. There will be a celebratory luncheon at
the Conservancy offices on December 5th for Anke.

EDUCATION

e Third Grade Field Trips are being scheduled and held

e Science Students as Stewards are being scheduled and held
e Planning the 2018 calendar of activities

e Grant administration underway as well

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

e Diana Baily, Allen Franz, Carolynn Petru, Louise Olfarnes, Andrea Vona and Susan Wilcox will
attend the Land Trust Alliance Rally in October in Denver.

e Cris attended California Invasive Plant Council workshop.

e Adrienne attending Open Space Council meeting on Nov 9

e Land Conservancy registered for LTA webinar series throughout 2017.

Palos Verdes Peninsula Land Conservancy November 2017



Trail Activities

October 17 - November 7, 2017

Date Preserve Trail Activity Notes

Weedwhacked to make trail and horse stalls
10/17/2017 Forrestal Equestrian Turn Around Trail Invasive Plant Removal accessible again.

Used Acacia cuttings to close spur and used small
10/20/2017 Portuguese Bend at Panorama & Barn Owl Spur Trail Closure rocks to define trail.
10/22/2017 White Point Trail Maintenance Added gravel and DG to fill ruts

Remove portions of Post and rope. Remove tumble
10/24/2017 Portuguese Bend Peacock Flats Trail Other weed growing along trail.

Cleard brush growing on and around kiosk. cleared
10/24/2017 Portuguese Bend Entrance to Burma Road Invasive Plant Removal tumble weed growing near entrance

Delineated trail with acacia branches that contractors
10/26/2017 Alta Vicente Alta Vicente Trail Trail Maintenance cut. | made it to the north spur trail.
10/27/2017 Abalone Cove Cliffside Trail Decal Replacement Decal: Trail name(Cliffside trail), Arrow

Decal : Trail name(Sacred cove view), No Horses, No
10/27/2017 Abalone Cove Sacred Cove View Trail Decal Replacement Bikes
10/27/2017 Abalone Cove Beach School Trail Decal Replacement Decal: Trail name(Beach School)
10/27/2017 Abalone Cove Olmsted Spur Trail Closure used cactus and acacia branches
10/28/2017 Chandler Chandler Trail Trail Maintenance Removed old pvc pipe along the trail
11/2/2017 Alta Vicente North Spur Decal Replacement Decals (Trail name, diagonal arrow)

Used cut acacia to block spur trail leading to electrical
11/2/2017 Alta Vicente North Spur Spur Trail Closure wire.
11/2/2017 Alta Vicente North Spur Trail Maintenance Moved debris off trail
11/2/2017 Filiorum Decal Replacement Missing "Pedestrian OK" sticker.
11/5/2017 Filiorum Jack's Hat Other

Used dried mustard to delineate trail and fill in open

area. Scraped up dirt and small rocks to delineate trail,
11/5/2017 Filiorum Pony Trail meets Ford Trail Trail Maintenance making the curve.

changed out arrow decal and trimmed lemonade
11/5/2017 Three Sisters McCarrell Canyon Decal Replacement berry to make sign visible




PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
September 27, 2017

Board Members Present: Bill Ailor, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Ken Swenson, Rick Wallace, John Spielman,
Bob Ford, Scott Ammons, Carolynn Petru, Rick Wallace, Mike Kilroy

Board Members Absent: Diana Bailey, Rob Kautz

Also Present: Andrea Vona, David Pearce (RPV Open Space Management Department)

Agenda Item Notes Action

Call to Order President Jones called the meeting to order at 7:00 pm.

Remarks Jones welcomed and introduced Pearce Informational
Board Visitor Pearce gave a verbal report covering city activities in the preserve. Informational

The city has installed the first of two trail counters today (9/27) at the Burma Road preserve
entrance. They have confirmed that signals getting received. The system measures cyclists,
hikers and horses in and out of the preserve and the time of day by sensing infrared and
weight. RPV staff is working on getting the software setup so they can download and
analyze the data. If PVPLC has input on the second camera location the city would be
interested. Pearce stated that he expects the city to share the data with PVPLC.

Pearce also mentioned that the city set up and information booth last weekend at the
preserve entrace and plans to do it on holiday weekends. The provide info to visitors and
surveys.




Fundraising and Vona reported that the White Pont Home Tour was a success. The auction and raffle, netted | Informational
Special Event 39k after expenses.
Updates . .

Vona reported that the gross income to date for Pastoral is $107.5k to date. The Pastoral

event is planned for Oct 15.

Vona reported that the contributions to date are better than the budget, mainly due to a

large gift received last quarter.
NCCP Update, Jones and Vona reported that there is a RPV city hosted workshop planned for Oct 2™ Informational
Upcoming covering the NCCP. The purpose of the workshop is to familiarize the council on the NCCP.
Workshop Andrea is presenting a short slide presentation and CA Fish and Wildlife will be there

presenting as well. Board members ar encouraged to attend. The meeting is open to the

public.
Meetings with Swenson, Jones and Spielman reported on their discussions with 3 city council members Informational
Concil Members on | (Dyda, Misetich and Duhovic). There was some discussion about the council member
Landslide positions on the NCCP and landslide abatement. Swenson gave the conclusion that our
Committee primary need at this time is to continually educate the council on the NCCP content.
Subcommittee
Meetings with RPV Petru reported that board members will be meeting with city council candidates to brief them | Informational
Council Candidates | on PVPLC activities and relationship to RPV. Three meetings are planned this week, one

next week, and one on Oct 12", All candidates are interested in meeting with us.
Nonprofit Spielman and Vona reported that PVPLC is near the income threashold for needing to Passed
Compliance Act comply with the Nonprofit Integrity Act of 2004 audit committee requirements for an

organization with gross revenue of $2M or more. They recommend the board approve

compliance starting in 2018. This will require changes in the membership of the Audit and

Finance committees.

(Ailor/Swenson) motion passed.
Approval of Vona explained the poposed Certificate of Resolution for Section 125 Plan and requested Passed

Certificate of
Resolution for
Section 125 Plan

board approval.

(Kilroy/Ailor) motion passed.




Consent Agenda

The consent agenda was accepted and approved as presented. (Jones/Wallace)

Passed

Adjournment/Next
Meeting

Adjourned at 8:57 p.m.
Next Regular Board Meeting: November 22, 2017

Minutes respectfully submitted by John Spielman
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11/06/17
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through September 2017

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Sep 17 Jan - Sep 16 $ Change % Change
502,966.88 476,386.88 26,580.00 5.6%
369,280.29 240,625.35 128,654.94 53.5%
147,626.36 139,084.88 8,541.48 6.1%

12,990.00 106,740.00 (93,750.00) (87.8)%
1,032,863.53 962,837.11 70,026.42 7.3%
1,032,863.53 962,837.11 70,026.42 7.3%

870,482.98 881,356.17 (10,873.19) (1.2)%
132,010.92 143,487.05 (11,476.13) (8.0)%
124,985.27 124,464.35 520.92 0.4%

51,392.86 47,181.66 4,211.20 8.9%

13,189.70 15,606.51 (2,416.81) (15.5)%

30,289.32 54,317.59 (24,028.27) (44.2)%
1,222,351.05 1,266,413.33 (44,062.28) (3.5)%

(189,487.52) (303,576.22) 114,088.70 37.6%
601,022.28 320,236.95 280,785.33 87.7%
0.00 5,000.00 (5,000.00) (100.0)%
(12,990.00) (106,740.00) 93,750.00 87.8%
588,032.28 218,496.95 369,535.33 169.1%
588,032.28 218,496.95 369,535.33 169.1%
398,544.76 (85,079.27) 483,624.03 568.4%
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10:22 AM Palos Verdes Peninsula Land Conservancy

11/06/17 Budget vs. Actual
Accrual Basis January through September 2017
Jan - Sep 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 502,966.88 323,800.00 179,166.88 155.3%
5000 - Earned revenues 369,280.29 357,760.32 11,519.97 103.2%
5400 - Events & Inventory 147,626.36 141,379.00 6,247.36 104.4%
6900 - RIisd From Restriction/Deferral 12,990.00 50,490.00 (37,500.00) 25.7%
Total Income 1,032,863.53 873,429.32 159,434.21 118.3%
Gross Profit 1,032,863.53 873,429.32 159,434.21 118.3%
Expense
7200 - Salaries & rel expenses 870,482.98 995,413.99 (124,931.01) 87.4%
7500 - Contract services 132,010.92 255,065.00 (123,054.08) 51.8%
8100 - Non-personnel expenses 124,985.27 175,348.00 (50,362.73) 71.3%
8200 - Facility & equip exp 51,392.86 59,603.00 (8,210.14) 86.2%
8300 - Travel & meetings exp 13,189.70 28,720.00 (15,530.30) 45.9%
8500 - Other expenses 30,289.32 29,721.00 568.32 101.9%
Total Expense 1,222,351.05 1,543,870.99 (321,519.94) 79.2%
Net Ordinary Income (189,487.52) (670,441.67) 480,954.15 28.3%
Other Income/Expense
Other Income
5300 - Investment Income 601,022.28 0.00 601,022.28 100.0%
9000 - Restricted Funds Received 0.00 48,753.00 (48,753.00) 0.0%
9500 - Restricted Funds Released (12,990.00) 0.00 (12,990.00) 100.0%
Total Other Income 588,032.28 48,753.00 539,279.28 1,206.1%
Net Other Income 588,032.28 48,753.00 539,279.28 1,206.1%
Net Income 398,544.76 (621,688.67) 1,020,233.43 (64.1)%
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11/06/17
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of September 30, 2017

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1370 - Payroll Clearing
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 17 Sep 30, 16 $ Change % Change
315,630.39 333,562.62 (17,932.23) (5.4)%
315,630.39 333,562.62 (17,932.23) (5.4)%

72,431.91 63,984.05 8,447.86 13.2%
6,000.00 70,500.00 (64,500.00) (91.5)%
78,431.91 134,484.05 (56,052.14) (41.7)%
7,236.25 6,767.13 469.12 6.9%
2,253.61 0.00 2,253.61 100.0%
169,323.63 143,973.00 25,350.63 17.6%
178,813.49 150,740.13 28,073.36 18.6%
572,875.79 618,786.80 (45,911.01) (7.4)%

1,809,742.89 1,809,742.89 0.00 0.0%
(66,802.50) (66,379.18) (423.32) (0.6)%

1,742,940.39 1,743,363.71 (423.32) 0.0%

5,831,040.94 5,450,476.28 380,564.66 7.0%
951,658.57 610,950.79 340,707.78 55.8%

6,782,699.51 6,061,427.07 721,272.44 11.9%

9,098,515.69 8,423,577.58 674,938.11 8.0%

53,428.34 18,459.56 34,968.78 189.4%
53,428.34 18,459.56 34,968.78 189.4%
2,723.04 1,313.49 1,409.55 107.3%
2,723.04 1,313.49 1,409.55 107.3%
90,274.61 92,486.18 (2,211.57) (2.4)%
1,729.18 50.79 1,678.39 3,304.6%
92,003.79 92,536.97 (533.18) (0.6)%
148,155.17 112,310.02 35,845.15 31.9%
148,155.17 112,310.02 35,845.15 31.9%

8,551,815.76 8,396,346.83 155,468.93 1.9%
398,544.76 (85,079.27) 483,624.03 568.4%

8,950,360.52 8,311,267.56 639,092.96 7.7%

9,098,515.69 8,423,577.58 674,938.11 8.0%
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Finance Committee Meeting and Treasurer’'s Report for July - September, 2017
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 4:00 pm, November 1, 2017, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, John Spielman, Henry Jurgens, Rob Kautz, Sue Cody, Grace Wallace
Absent:

AGENDA
5 min Spielman: Approval of Agenda
10 min All: Financial Review and Update
5 min Spielman: Audit and Form 990 Status
10 min All: 2018 Budget Status
10 min Spielman: 2018 Planned Transfer from Long Term Investments to Operations
10 min Spielman: Discuss Large Gift Policy Details
5 min Committee Schedule for 2017
Adjourn
Agenda Approval

The Chairman asked if there was any new business or changes to the agenda.

Financial Update

The January-September financial statements were reviewed by the committee members.

January — September 2017 Statement of Income and Expense

Net Ordinary Income year-to-date through September was a loss of $188.5K which was better than the budgeted
loss of $670.4K and was less than the loss of $303.6K last year for the same period.

Expenses are below budget by $321.6K year to date due to both actual saving and timing. For the savings, we
were without an education director during a portion of the period keeping labor/payroll expenses under budget by
$124.9K (or 12.55%) and water bills have been about a quarter of what was budgeted. These expenses are
expected to remain below budget through year end. The remaining expense categories below budget are mostly
due to timing. These will likely come up to the budget by year end. Rent is greater than the budget by slightly more
than 10% as expected because of the new building owner and resulting rent increase.

Contribution Income from individuals is ahead of the budget by more than 90%. This is due to an estate gift of
almost $200K that was received in August. Without the estate gift, the Individual Contributions would be 10.7%
above budget and Total Contributions would be slightly under budget (-5.8%). Foundation grants and organizational
giving is slightly behind the budget due to the timing of grants and organization activities. Most of the contributions
are expected to be received during the 4t quarter as total contributions received year to date is $503.0K vs. the
year end goal of $764.2K.

Income from events and inventory sales was slightly over budget (5.1%). Not all expenses were received by the
September statement so this percentage will change slightly.

Investment income year to date for 2017 (both unrealized and realized) was a gain of $601.0K, Fund performance
during the 3 quarter of 2017 was strong and about the same as the 1st and 2™ quarter. Year to date investment

For Internal PVPLC Use Only Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
November 1, 2017

income is well above last years performance of $320.2K. The bulk of the earnings realized in 2017 are due to
unrealized gains from equities and no capital withdraws from long term investments were made during the 2" or 3
quarter.

September (end of 37 Quarter) Statement of Financial Position

Our cash balance at the end September was $315.6K versus $241.4K at the end of last quarter. Cash was
expected to drop during the 3 gquarter due to regular expenses but the $200K gift received in August caused cash
to increase. Short Term Investments, some of which will be used to fund operations later this year were $951.7K,
nearly unchanged from the end of last quarter ($926.0K).

The balance of long term investments (board directed reserves and endowments) was $5,831.0K, slightly above
the value at the end of last quarter $5,642.3K due primarily to capital gains. The balance last year at this time was
$5450.5K.

Accounts Receivable were at $73.4K at the end of the quarter up from $21.1K at the end of last quarter, and is less
than last year’s balance of $64.0K, and there and there are no collectability concerns. As noted in prior reports, the
estimated inventory balance is the same as the prior year end balance because it only changes once per year
through the end of year physical plant count and accounting adjustment which has not been completed for 2017 at
this time.*

Audit and Form 990 Status
The 2016 audit is complete and the board approved the Form 990 at the July 26, 2017 meeting.
The Form 990 for the year 2017 has been filed with the IRS and California.

2018 Budget Status

The 2018 budget is in work.

A meeting, open to all Board members, is scheduled for November 8™ at 4pm.
Budget to be approval by the Board at the November board meeting?

2018 Distribution from Long Term Investments
Per the PVPLC policy the distribution for 2018 is 5% of the average LTI balance over the last 3 years. It is also
desirable to ensure the Hadley Endowment principle is not touched in the distribution.

LTI Balances

Sept 30, 2015 $5393.5K
Sept 30, 2016 $5450.5K
Sept 30, 2017 $5831.0K
Average: $5558.3K
5% of Average $ 277.9K

Hadley Fund Balance = $1390.2K
minus 5% of average (63.5K) = $1326.7K
Hadley Principle Balance = $1237.0K

Large Gift Policy Details

A $198K gift to the PVPLC from an estate was received in August. The Board has an “unofficial” position toward
large gifts: Deposit into LTI and optionally keep 20% in operations for short term funding of a project of interest to
the donor. The position does not define the minimum size of a large gift. The committee discussed what constitutes
a large gift and if that rule applies to the August gift. The consensus among the members present was that the
PVPLC should keep an amount of cash available to fund operations for the next 6 months. The portion of a large
large gift received that would cause cash to exceed that amount should be moved to Board controlled long term
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reserves. John Spielman noted that cash levels should be project a year into the future when evaluating this to
ensure that cash never falls below 6 months of operating capital and in the end, the Finance Committee should use
judgment when determining which money to put into long term reserves. The committee members present agreed
that the August gift was expected and included in the 2017 budget and therefore is needed to support short term
cash requirements so in this case all of the gift should be placed in operating funds.

Rob Kautz noted that the balance of short term investments, mostly in bond funds, should be considered when

allocating funds by the Investment Committee. Rob is working on an allocation tool for the Investment Committee
and will present this as an option with the tool.
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Committee Schedule for 2017

January:
e December 2016 financial review

e Review distribution from long term and revise budget with final corrections
e Review audit schedule
e Review committee schedule for the upcoming year

April:
¢ Financial review
e Risk management review
e Assess revenue against budget and any needs for corrections
e Review draft audit statements
July:

¢ Financial review
e Review form 990 time line
e Discuss long term goals for following year budget planning

October:
¢ Financial review
e Review form 990 and prepare for board approval
e Determine transfers from reserves for next year's budget.
e Review 2018 budget

November
e Budget review meeting Nov 8t at 4pm.
e Approve final budget and submit to board for approval, Nov 15t Board meeting

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 4:xx pm.
The next Finance Committee Meeting is scheduled for Wednesday, January 17 at 4:00 pm.
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