Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275
September 28, 2016

Pre-meeting Social Time 6:30
Call to Order 7:00
Key Issues
I. Fundraising Year to Date and overview special events Vona
Recommended action: Informational
2. RPV City Council Meeting 10/4 Vona
Recommended action: Information sharing and discuss strategies for the meeting
3. Annual License Fee Agreement and property encroachments Kilroy
Recommended action: Provide direction on next steps
4. Land Parcels for sale in Rancho Palos Verdes (discussion of three properties) Jones
Recommended action: Receive updates and provide direction on next steps
5. Safe, Clean Neighborhood Parks Measure 2016 Vona
Recommended action: Approve the Land Conservancy to endorse Measure A
6. Audit Committee- 990 for Fiscal Year 2015 Spielman
Recommended action: Approve 990 for filing
7. Update to bylaws Spielman
Recommended action: Understand updates and engage in e-vote a few days dfter board meeting
8. Certification of Resolution Vona
Recommended action: Adopt resolution for Section 125 Plan
Consent Agenda
e Director’s Report Vona
Action: Accept as presented
e Minutes and meeting notes from July, 2016 McKenna
Action: Accept as presented
e September Financials and Treasurer’s Report Spielman
Action: Accept as presented
e  Audit Committee minutes Spielman
Action: Accept as presented
Closed Session
Executive Director and Board review Jones

NEXT MEETING: November 16, 2016



Safe, Clean Neighborhood Parks

Measure of 2016

Parks, open space and natural water resources are vital to life here in L.A. These
natural areas help make our community a wonderful place to live and protect our
quality of life, as we all spend so much time indoors and in our cars.

For over 20 years, our community has relied on local, voter-approved funding to
protect and maintain our neighborhood parks, outdoor areas and water resources—
and now this funding is expiring. When this funding expires, we could lose the only
source of dedicated local funding for our neighborhood parks.

LOCAL BALLOT MEASURE

The County of L.A. has placed the Safe, Clean Neighborhood Parks Measure on the
November 2016 ballot. The measure, if approved, will provide stable, local funding

from an annual parcel tax of 1.5 cents per square foot of building floor area, for our parks
and open space including beaches and cultural institutions throughout Los Angeles.

Funding from the measure will:
® Repair and Upgrade Neighborhood Parks

Local funding helps to ensure we can upgrade playground equipment, parks,
recreation centers and senior centers so they are safe and meet the needs of
our community.

® Keep Kids Safe and Out of Trouble

Kids in our community need safe places to play and opportunities to participate in
after school programs. Safe, clean parks and recreation centers are key to helping
keep kids off the streets and out of trouble.

® Conserve Water

We are four years into a historic drought, making water conservation critical.
The implementation of drought-tolerant plants and use of recycled water and
rainwater all help to reduce the amount of water wasted, saving money and
protecting our local water resources.

® Protect Our Last Open Spaces

Most of the remaining undeveloped open spaces and natural areas in
LA County are located next to rivers, creeks, streams and lakes. Our parks help
to protect and preserve these undeveloped natural areas for future generations.

RPOSD.LACounty.gov k3 /RPOSD [ ] @RPOSD [is]] @RPOSD

The Safe, Clean Neighborhood Parks Measure of 2016 will provide funding for:
Learn More

Providing safe places to play

p . | including ri d K Visit RPOSD.LACounty.gov
rotecting clean water resources, including rivers and creeks to read the full text of the

Removing asbestos, mold and lead paint from aging recreation centers Safe, Clean Neighborhood

Parks Measure and
how it will impact parks
and open space in our
Protecting clean and safe beaches neighborhoods.

Reducing gang activity

Ensuring that drinking water is safe at park and recreation centers

Protecting and preserving parks and natural areas




PARKS FUNDING MEASURE
REVENUE EXPENDITURE AND IMPLEMENTATION

77.8% - GRANT FUNDING FOR PROJECTS

3504 - COMMUNITY BASED PARK 15945
INVESTMENT PROGRAM

SAFE, CLEAN NEIGHBORHOOD PARKS,
139% - HEALTHY COMMUNITIES AND URBAN
GREENING PROGRAM

0
NATURAL LANDS, OPEN SPACES AND 7 . 2 /0
13% - LOCAL BEACHES, WATER CONSERVATION, 35%

AND WATERSHED PROTECTION PROGRAM PA R K

REGIONAL RECREATIONAL 3.8%

13% - FACILITIES, MULTI-USE TRAILS
AND ACCESSIBILITY PROGRAM

YOUTH AND VETERAN JOB 13%
3.8% - TRAINING AND PLACEMENT
OPPORTUNITIES PROGRAM

13%
15% - MAINTENANCE AND 13%

SERVICING 77.8%

7.2% - PROGRAM IMPLEMENTATION,
INNOVATION, AND OVERSIGHT



PVPLC Bylaws, Proposed Changes 8/30/16
Additions in blue, deletions in red and lined out

Section 3.3 Election and Term of Office of Director

3.3.1 The initial eleven directors of the corporation shall be appointed by their execution of the
articles of incorporation. Of those eleven directors, six directors shall serve from the date of
appointment through the first regularly scheduled annual meeting of the board, and for a term
of two years thereafter, until a successor has been elected, qualified, and accepted as a
replacement on the board. The remaining five initial directors shall serve from the date of their
appointment, through the first regularly scheduled annual meeting of the board of directors,
and for a term of one year thereafter, until a successor has been elected, qualified, and
accepted as a replacement on the board.

Thereafter, each director shall be elected for a term of three years with the following
exceptions: a) A director may be elected to fill the position of a person who has left the board

mid-term, in which case the new director’s initial term shall match that of the person whose

elected,-unless-said-directorresigns-orisremovedfrom-the-board. No person shall be a dir

who is currently serving a term of elected office representing, or who is currently an employee

ector

of, a city, county or other political subdivision of any state or of the United States or of any

federally recognized Native American tribe which owns, leases or holds a legal interest in lands

over which the corporation holds one or more conservation easements or similar
arrangements.

3.3.3 Each director shall hold office until the expiration of the term for which the director was

elected, unless said director resigns or is removed from the board. No director may serve more

than three consecutive three-year terms except as otherwise specifically provided in these

Bylaws. After a hiatus of not fewer than three years, a previous director may be elected to
serve again. At the board’s discretion, an exception to these limits may be made solely to allow
a board president duly elected per Section 5.2 of these Bylaws to complete his/her two year
service as president and then serve on the Board and Executive Committee for a maximum

of two additional years following completion of service as president. Thereafter, the required

hiatus referenced above in this Section shall apply. The term limits described herein shall merge

with current terms as follows: a}-these-directorswhose-terms-expire-indanuary2012-may-be




PVPLC Bylaws, Proposed Changes 8/30/16
Additions in blue, deletions in red and lined out

terms- a) Those directors elected prior to 2000 may be elected to additional terms ending

December 2019; and b) those elected in 2007 may be elected to additional terms ending
December 2017.




Director’s Report
August-September, 2016

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Amount
Sue Soldoff $1,000.00
Trudy Park $2,000.00
Larry and Nancy $1,000.00
Pasquali
Diane and $1,000.00
Stephen Stewart
Pauline Sturgeon $2,000.00
Virginia Cicoria $5,000.00
Marylyn and $1,000.00
Chuck Klaus
John A. $5,491.68
Spielman
Hale Field and $12,522.72
Bruce Biesman-
Simons
Bob Ford $1,000.00
The Tuffli $10,000.00
Family
Foundation
Emiley and Bob $1,000.00
Daly
Mr A. James $1,000.00
York
Henry & Phil $1,000.00
Chen & Family
Marion A. $1,000.00
Scharffenberger
Southern $5,000.00
California Edison
Cassie Jones $1,000.00
Steve & Pam $2,500.00
Geraghty
Lunada Bay $2,500.00
Homeowners
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Association
Sid and Fran $1,000.00
Wielin
HSBC Bank $1,000.00
Henry and Paula $1,000.00
Lederman
Nancy Scott $1,000.00
September
William Hadley $10,000.00
Lisa Hansen $5,000.00
The Cicoria $50,000.00
Family
Foundation
Sharon Ryan $1,000.00
James and Nancy $1,000.00
Welsh
Amy Friend $2,500.00
In Kind
Donations
Cris Strong Preparation
Brigante, of our 990
Cameron,
Watters and
Strong LLP
Brouwerij West In Kind Gift
of $4,000

Palos Verdes Pastoral, Oct. 9

e Sponsorships in place — Don and Martha Tuffli, Bruce Biesman-Simons, Virginia Cicoria, Becky
Cool, Allen and Charlotte Ginsburg, |ackie Glass, William Hadley, Lisa Hansen, Diana
Heffernan and Steve Schrader, |im and Diane Staes, Bill and Barb Ailor, Geraghty Group at
Morgan Stanley, Phillips 66, Chuck and Betsy Miller, Trudy Park, Pam and Doug Westhoff,
Ginny Bleier, Phyllis and David Cannom, Nancy Fitzhugh, Bob and Kathy Ford, HSBC Bank,
Rory Hunter, Paul and Dorothy Keye, Marylyn Ginsburg Klaus and Chuck Klaus, Larry and
Nancy Pasquali, George and |oan Paulikas, Mark Paullin, Point Vicente Animal Hospital, Sharon
Ryan, SA Recycling, Marion Scharffenberger, Sue and Steve Soldoff, Diane and Stephen
Stewart, James and Nancy Welsh, Sid and Fran Wielin. Tickets: Holly Cain and Richard
Farrar, June Burlingame-Smith, Diana Bailey, Randy Harwood, Christina Varwig, Robert Wylie,
lim and Lorraine Knight, Allen and Dottie Lay, Noel Park, Rick and Grace Wallace, Patricia
Webb, Richard and Irene Weinberg, Jerry and Rosanne Duhovic, James Gardner.

White Point Home Tour, Sept. |1
e Estimate over 400 people in attendance!

Palos Verdes Peninsula Land Conservancy September 2016
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e 50 new Conservancy donors as a result of this event
e Raised $41,000 from event
e Seven homes, art installation and the reception at Brouwerij West.

GRANTS/ CONTRACTS

Awarded

e $85,170 request via a proposal for the Defense Fuel Supply Point work for one year.
Notification of selection will be sent out May 31.

e $74,000 request into Harbor Community Benefit Foundation (pending harbor commission
approval)

e $2,000 request to Metropolitan Water District Community Grant

e $11,000 request to the Capital Group for White Point Home Tour sponsorship, native plants
and garden care at White Point. Thank you Amy Friend!

Applications submitted (not guaranteed)
e $50,000 to restore the |.166 acres of land that was graded for the landslide stabilization
project at White Point.
e Request submitted to Toyota for a 4WD truck, Bob Daly and Richard Lundquist supported
the application

Declined
e $10,000 request to the KEEN Effect grant program.
e $36,250 request to the Port of Los Angeles for support at White Point Nature Preserve for
youth education field trips and volunteer support.

FINANCIALS

e Draft 990 has been approved by the audit committee and is ready to file.

e Our board is requested to approve a resolution for a Section 125 Premium Only plan, which
is a benefit offered to our employees. It provides the opportunity for an employee to set
aside pretax dollars to pay for unreimbursed medical, dental, vision, orthodontia and
dependent care expenses.

ADMINISTRATIVE

e Our office building at 916 Silver Spur is on the market for $4M.

e Lawstit filed in the wrongful death claim issued by the Compean family. PYPLC was served on
September 21, 2016. Our insurance company attorneys are involved and handling matter.

e Measure A- Safe, Clean Neighbor Parks Measure 2016- Request that PVLPC endorse this
measure. There is a one page ballot measure included in the packet. PVPLC received funding
from existing LA County funds that are slated to sunset; this would serve as a replacement to
those funds. Per PVPLC policy we can

Palos Verdes Peninsula Land Conservancy September 2016
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0 The Land Trust Alliance led collaborative process to revise Land Trust Standards and
Practices to reflect changes in the legal and operational environment of the land trust
community over the past 10 years. The PVPLC has adopted these Standards and Practices.
Staff and several board members reviewed the revised standards. For the most part, we
did not find areas in need of comment as we are already engaged in most of the practices
that are being recommended.

LAND PROTECTION

e NCCP update- City staff and reps from USFWS and CDFG are meeting with RPV
Councilmembers in early Oct. to discuss the NCCP.

e  We have agreed to accept two parcels in Rancho Palos Verdes from an estate. They are
adjacent to two parcels that we currently own in Rancho Palos Verdes off of Crown View
Drive. As there are encroachments on the properties, we have asked the attorneys from the
estate if they would help coordinate to have our annual license agreement implemented
concurrent with PVPLC acceptance of the properties. The attorney with the estate is looking
into it.

e In response to our three remaining encroachments on PVPLC owned property, Paul
Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP sent letters several
months ago providing violators with 30 days to resolve the encroachment (some call for
removal, some allow for annual use agreement) or he will move forward with legal
proceedings.

0 Paul with Sheppard Mullin has provided us with recommendations for an alternate
strategy which Ken presented at the July board meeting.

0 Mike Kilroy at the July board meeting offered an alternate strategy of a land swap/ lot
line adjustment and volunteered to lead this to a resolution. Mike has heard back
from Bolton Engineering and they can do the work, which is estimated to cost around
$10,000. They require that the landowners be contacted and concur with the concept
of a line adjustment concept PRIOR to starting the work.

e We have been asked if we would like to purchase 1/8 interest in 5.39 acres of the Vanderlip
Property below the cottage. 75% interest is held by Ted Chung, |/8 interest is held by Don
Christie. Wendy and John Vanderlip are selling their |/8 interest. There are no structures
and the lot is part of the lots affected by the Monks lawsuit. Agent thinks the price range is
$100,000- $200,000. Stated two people are interested in bidding on it. Ted Chung may also
be interested in it. There is no agreement in place with regard to fractional ownership.

e Beanfields/Yamaguchi property- Mike Kilroy has had conversations with the owners of this
property and will provide an update at the board meeting.

LAND STEWARDSHIP
Work done by the Field Operations Technician is being provided on a “Trail Work Log” following
this report. We are testing the iMappler program to assist with tracking and reporting trail work

with photos and mapped location of work.

Palos Verdes Nature Preserve

Palos Verdes Peninsula Land Conservancy September 2016
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e Staff continues to meet with Wildlife Agencies reps and City of RPV staff to discuss final
comments to the NCCP.

e Technicians watering restoration areas and refilling water tanks to support volunteer watering
efforts.

o Sheriffs began 80/week enforcement regime on July |

e City staff developing plans to control off-road vehicle access at Portuguese Bend around the
Reserve borders

e Program evaluation for the Volunteer Trail Watch Program has been provided in this packet

Abalone Cove

e City Staff evaluating Sea Dahlia Trail steps for safety concerns and possible trail closure
e Keepers monitored monthly.

Aqua Amarga/Lunada Canyon

e Noel Park and the Evans family continue to care for the planted shrubs and remove fennel
at the site as a part of the adopt-a-plot program.
e Keepers monitored monthly.

Alta Vicente Reserve
e lIrrigation installation and asphalt removal underway for the Phase 3 restoration. We have
contracted with Bennett Landscaping.
e Crew weeding all phases.
e Keepers monitored monthly

Filliorum
e Keepers monitored monthly.

Forrestal Reserve
e Keepers monitored monthly.

Ocean Trails
e Keepers monitored monthly

Portuguese Bend Reserve

e Weeding and watering all phases of NCCP restoration areas.

e CalWater pipe line ruptured August 23, causing erosion damage to parts of Burma Rd.
and other trails. Preserve temporarily closed, but now reopened with some trails
remaining closed. Repairs to trails expected to begin early September and will take 3
weeks to complete.

e Dewatering well project in Portuguese Bend still in progress

e City to relocate Vanderlip Trail entrance from end of Narcissa Drive to middle of
Narcissa Drive resulting from community desires for closer entrance and easier horse
access.

e Keepers monitored monthly.

Palos Verdes Peninsula Land Conservancy September 2016
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San Ramon
e Keepers monitored monthly.

Three Sisters
e Keepers monitored monthly.
e Technicians removed tumbleweed in Barkentine Canyon

Vicente Bluffs
e Keepers monitored monthly.

e El Segundo blue butterfly monitoring almost finished. Five butterflies and several larvae
were observed.

Vista del Norte
e Development Sol y Mar Development Sol y Mar has implemented their access points to
connect with the Reserve’s trails.
e Field Operations: has installed trail markers, and trail improvements to the Indian Peak
Loop Trail will be scheduled for Trail Crew in September or October.

Chandler

e Rolling Hills Country Club golf course construction: chain link fence is being replaced in some
of the boundary areas with split-rail fencing. Staff is coordinated closely and successfully with
developers to keep the fence line in a location that would not impact trail access to Chandler
Nature Preserve. Next will work to resolve an area that was impacted earlier this year.

e Adopt-a-plot groups (Endangered Species Club and YES Club) clearing weeds and scraping
soil to prepare for fall planting, and watering establishing plants.

e Keepers monitored monthly

Nursery/DFSP

e Contract received to continue working on PVBB habitat and nursery operations

e 38,039 container plants are currently growing in the nursery. Over 26,500 plants needed for
upcoming projects this planting season.

e Technicians hydroseeded for butterfly habitat and removing iceplant in preparation for
planting this fall.

e Developing and implementing BMPs informed by CNPS standards to ward of pathogens
(Phytophthora) and methods to sterilize and recycle soil

White Point Nature Preserve
e Upcoming scout project will focus on spur trail closure
e Tony Baker and Holly Gray worked with new Garden Apprentice Program, which has two
Apprentices, in the demonstration garden on a weekly basis.
e Field Operations: weed entrance; reinstall signage at entrance; replace cut rope at
restoration site; remove trash

e Keepers monitored monthly.

Special Habitat Restoration Project

Palos Verdes Peninsula Land Conservancy September 2016
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e Restoration plans are finalized for Portuguese Bend (20 acres), Alta Vicente (15 acres)
and Abalone Cove (13 acres). Irrigation plans approved by City Geologist, wildlife
agencies, and RPV City staff. Awaiting final decision on implementation from PVPLC
board.

Beautify Lunada Bay
e PVPLC has signed agreement with Lunada Bay HOA and Dudek Consultants to execute
landscaping plan and irrigation plan. HOA to present plan at Lunada Bay Harvest Festival

October 9.

COMMUNICATIONS/PUBLICITY

Media

September 9, LA Times, “Get a rare glimpse inside this midcentury stunner”

September 8, Peninsula News, “Experience artistic spaces at this year’s White Point Home Tour’
September 8, Daily Breeze, “White Point Home Tour AD”

September 8, Peninsula News, Cartoon — “Pokémon Go! At White Point Nature Preserve”
September |, Peninsula News, “Pokemon Go at the White Point Preserve”

September 2016, Peninsula People, “White Point Home Tour”

September 2016, San Pedro Today, “White Point Wonderland”

August 25, Peninsula News, “Outdoor Volunteer Day”

August | |, Peninsula News, “Tarp pieces, potentially contaminated, blow into nature preserve”
August 9, Terranea Magazine, “Two Pelicans by Holly Gray”

July 29, Peninsula News, “Parents of drowning victim file lawsuit”

July 28, Peninsula News, “Floral Landing Spot”

July 28, Peninsula News, “Community & City support power PVPLC”

July 26, Peninsula News, “Would you like to help kids discover nature?”

July 21, Peninsula News, “Andy Ando Remembered”

’

Mailings

e Sept 8 — 10,000 Flyers Daily Breeze for WPHT and Volunteering
Aug 29 — Mailing September October Postcard

Aug 18 — 10,000 Flyers Daily Breeze for WPHT and Volunteering
Aug 8 — White Point Home Poster Distribution

Aug 4 - White Point Home Tour Postcard

Photos and Video
e September 8 — |12th, RPV TV on channels 33/38, “Armchair Traveler: White Point Home Tour
2016
e September I, Peninsula News, View from Forrestal Reserve
e August 25, Peninsula News, 4% Graders from Point Vicente Elementary at White Point
e July 2016, KCET, California Coastal Trail Series: Rancho Palos Verdes Coastal Trail

Palos Verdes Peninsula Land Conservancy September 2016
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Social Media & Eblasts
Please see electronic media dashboard
Calendar Listings

Artmesia, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Random
Lengths, Beach Reporter, San Pedro Today, Whole Life Times

Online Listings

Peninsula People, Dailynews.com, KCET.org, LATimes.com, PVNews.com,
Palosverdessource.com, angelsgateart.org, spcvb.com,

OUTREACH/ EVENTS
Upcoming Outreach Events

e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp
e Unbranded, film at the Warner Grande, November 9*
e Nature Walk, October 8%, Lower Portuguese Bend

VOLUNTEER PROGRAM UPDATES

July Hours:

Board of Directors 161.5
Outreach 17
Nature Center 189
Interns 163.67
Rapid Response 41
Outdoor Volunteer 452.5
Native Plant Nursery 108
Adopt-A-Plot 55
Nature Walk Leaders 42
Trail Crew 26
Citizen Science 64.6
Volunteer Trail Watch 245.17
Eagle Scout Projects 57
White Point 20
Total: 1642.44

August Hours:
Board of Directors 142.5

Palos Verdes Peninsula Land Conservancy September 2016
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Outreach 22
Nature Centers 1255
Third Grade Program 30
Interns 107
Rapid Response 23.75
Outdoor Volunteer Days 126
Native Plant Nursery 174.8
Adopt-A-Plot 103
Nature Walk Leaders 33
Trail Crew 46
Citizen Science 50.75
Volunteer Trail Watch 178.25
White Point Community Grp 16
Total 1178.55

Recent Volunteer Program Highlights

e July 3rd: PVPLC and RPV outreach booth at Portuguese bend Reserve for holiday weekend

e July 4th: PVPLC outreach booth at RPV Independence Day Celebration

e July 9th: 3 new Native Garden Interns began (Cash Robertson, Mauricio Guzman, and Cesar
Diaz)

e July 17th: Volunteer Recognition Event at Cabrillo Marine Aquarium

e July 20th: New Volunteer Program Intern - Alyna Santos

e July 27th: Outdoor Volunteer Day with REIl at Portuguese Bend Reserve

e July 31st: CorePower Yoga Volunteer Day at George F Canyon Nature Center

e August 4th: Third Grade Docent Training at White Point, 9am — noon

e August |3th: Trail Crew Introductory Class at PVPLC office, 9am — noon

Volunteer Recruitment and Outreach Opportunities

e September 5": RPV and PVPLC Labor Day Outreach Booth at Portuguese Bend

e September 9": Outreach Booth at Di Vinchi High School 8" Annual Community Service &
Student Club Fair

e September 10": Team Leader Workshop at White Point

Sept. | 1™: Home Tour

September 15" ITG Volunteer day at Alta Vicente

September 17" Coastal Clean Up Day

September 24™: National Public Lands Day at White Point Sponsored by Toyota

September 30™: Ernst and Young Connect Day at White Point

October I*: Greeters Training

October 8": Wildlife Tracking Program Training

October 9*: Luanda Canyon HOA Harvest Festival

October 19™: Corporate Volunteer Day with Vizient at White Point

Palos Verdes Peninsula Land Conservancy September 2016
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EDUCATION

Science Students as Stewards

e Field Trips scheduled:
0 4" grade Riviera Elementary, Torrance — October 18, 20 (guided)
0 I grade Bright Elementary, Los Angeles — November 2, 16 (ICO guided)
0 4" grade Arnold Elementary, Torrance — November 15, |7 (guided)

e  Working on scheduling:
0 2" grade 15" St Elementary — Nov 9 (ICO guided)
0 K, Ellen Ochoa Elementary — Dec 9 (ICO guided)
0 K-12 Coastal Academy, Lomita — Nov |4 (guided)
0 K-5 The Knowing Garden — Oct 3, 10, 17, 31, December 5, 12, January 23, 30

(guided)
Third Grade Nature Education Program

e Docent Orientation held August 4: 4 new docents attended: Lily Bergler, Veronica
Nieves, Alex Kovary, Sandy Steinhaus and Pat Benjamin also joined training
e “Plants & Insects” Classroom kit training Aug 18, 10 RSVP’'d
e Docent Party held 9/16, 9 docents and | guest, Holly, Brittany and Siegrun attended
¢ Modified stipend system shared with docents - $125 per classroom that they adopt
e Field Trips scheduled:
O Lomita Magnet — November 4
0 Birney — November 18
0 Bonita — February 10
0 Rancho Vista — Feb 15
0 Silver Spur — March 30 or April 18 (backup rain date)
0 Vista Grande — June 7
George F Canyon Nature Center

e |18 adults and 75 children visited 8/16-9/15

e Night Hike 8/20/16 had 6 participants

e |* Saturday walk 9/3/16 had 8 participants

e Sunday Bird Walk 9/4/16 had 0 people

e Bob Shanman bird walk 8/24 had 8 participants

¢ Paint & Pour 21+ events scheduled 5-7pm Sept |8 (cancelled due to no RSVPS) and Oct I, in
collaboration with Art to Grow On

Palos Verdes Peninsula Land Conservancy September 2016
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White Point Nature Education Center

e 329 adults and 65 children visited 8/16-9/15

e Bob’s bird walk 8/17 had 4 participants

e 4" Saturday Naturalist-guided Hike 8/27/16 had 0 people

e  Plant Sale 8/27/16 sold 47 plants

e Carla Sedlacek, retired children’s led Storytime September 10, 5 people attended

e Pokemon Go Event had 42 participants stop by Nature Center: 24 adults and 18 kids.
O Successful event. We will plan another one.

e 4" Saturday Speakers, etc added:
0 Sept 24: Composting with Triformis Corp | |-noon, Ranger leads walk 10-1lam
0 Oct 22: Surfrider Ocean Friendly Gardens | |-noon
0 Oct 29: Binoculars Test Drive with Wild Birds Unlimited | lam -1pm
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NATURE WALKS
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Nature Walk Year to Date Participants
W 2012 Participants 2013 Participants M 2014 Participants ™ 2015 Participants = 2016 Participants

*Note that January and April walks rained out.

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

ISt

e Land Conservancy to participate again next year in the One Book One Peninsula—
choice author Natalie Baszile of Queen Sugar, 2™ choice Lab Girl by Hope Jahren. PV
Performing Arts Center will also be included in collaboration this year-.

e Cassie and Andrea presented to local clergy on September 6 at St. Paul’s Lutheran
Church.

e Andrea attended a symposium and panel discussion following the NCCP/HCP 20th
Anniversary at University of California, Irvine, the Center for Environmental Biology

¢ Andrea attended the Master Planning session for the Ladera Linda Community Center.
Andrea is continuing conservations with Rancho Palos Verdes and the architect hired
for the redesign of the site about the possibility of Conservancy having operating space
at the new Ladera Linda location.

e Josh Wienik attending various meetings regarding coyotes

Palos Verdes Peninsula Land Conservancy September 2016



Trail Work Log
July 20-August 31, 2016

Activity Preserve Trail Name Notes Date

remove graffiti off two rocks there is still a lot of graffiti Venice be

Trail Maintenance Abalone Cove Beach School Trail removed 2016-08-30

New Spur Trail Closure Abalone Cove Sea Dahlia Trail Placed rocks to delineate authorized trail 2016-08-24
replace missing cable painted yellow with red duct tape and placed

Sign Replacement Abalone Cove Sea Dahlia trail with arrow sign 2016-08-24

Decal Replacement Abalone Cove Sea Dahlia canyon Replace faded decal 2016-08-23

Trail Maintenance Abalone Cove Sea Dahlia canyon Remove graffiti 2016-08-23

Repair Damaged Trail Closure Abalone Cove Beach school Stuffed a bunch of branches behind the area closed sign 2016-08-23
Anchored down branches in 2 spots dropped off cactus on the other

New Spur Trail Closure Abalone Cove Chapel View end. 2016-08-23

Trail Maintenance Abalone Cove Sea Dahlia Trail picked up trash and broke down illegal fire ring 2016-08-22

Trail Maintenance Abalone Cove Sea Dahlia Trail seeded rake and added brush 2016-08-22
Added some rocks to each end of line of rocks that were delineating

Trail Maintenance Abalone Cove Portuguese Point Loop the trail. More pic on file 2016-08-10

Trail Maintenance Abalone Cove Olmsted Trail Top of Olmsted gate put a new lock on and remove graffiti 2016-08-08

New Spur Trail Closure Abalone Cove Sea Dahlia covered up spur Trail. carved (stay on trail) post install 2016-07-25

New Spur Trail Closure Abalone Cove smugglers trail look out added brush from around the area too cover spur Trail 2016-07-25

Repair Damaged Trail Closure Abalone Cove smugglers trail look out prompt up brush that was moved 2016-07-25

Repair Damaged Trail Closure Abalone Cove Olmsted rare plant on site hard to really do anything 2016-07-25

Repair Damaged Trail Closure Abalone Cove Olmsted remove graffiti from power box 2016-07-25

Trail Maintenance Agua Amarga Lunada Canyon Trail Scoop/sweep soil off asphalt near Posey Way 2016-08-08

Trail Maintenance Alta Vicente North spur Trail weed whack North spur and Alta Vicente 2016-08-30

New Spur Trail Closure Alta Vicente Alta Vicente trail Blocked 2 spur trails at lower Alta Vicente Trail 2016-08-02
Blocked a spur using old burned brush at the top of prickly pear across

New Spur Trail Closure Alta Vicente Prickly Pear Trail from the Palm tree 2016-08-01

New Spur Trail Closure Filiorum Rattlesnake Trail camouflage spur Trail 2016-08-25

New Spur Trail Closure Filiorum Rattlesnake Trail camouflage spur Trail 2016-08-24
carved into a post stay on trail, stake the post along the spur trail, flank

Repair Damaged Trail Closure Filiorum Rattlesnake Trail with two big rocks on each side 2016-07-27
carved into acacia tree limb stay on trail staked in the ground move

Repair Damaged Trail Closure Filiorum Zotes Cut Across brush around 2016-07-27
moved some big rocks 2 block spur Trail created by bikers added some

Repair Damaged Trail Closure Filiorum zotes cutacross brush to it 2016-07-26

Trail Maintenance Forrestal Mariposa trail Sand off scratched graffiti on bridge 2016-08-22

New Spur Trail Closure Forrestal Quarry and Pirate Anchored 3 wood post and added brush 2016-08-21

Brush Trimming Forrestal Mariposa cut back on vegetation overgrown on trail around the bridge 2016-08-21

Trail Maintenance Forrestal Cool overlook remove graffiti on post 2016-08-20




Trail Work Log
July 20-August 31, 2016

Activity Preserve Trail Name Notes Date
volunteers moved brushback too tired section planted cholla delineate
Repair Damaged Trail Closure Forrestal Cactus Trail trail with rocks 2016-08-11
New Spur Trail Closure Forrestal Purple Sage Trail delineated Trail with rocks closing off Eye-Brow; planted cholla 2016-08-11
Repair Damaged Trail Closure Forrestal Cactus Trail planted cholla two different spurs next to each other. 2016-08-11
New Spur Trail Closure Forrestal Quarry Trail Put a stay on trail wood sign near Pirate Trail 2016-08-08
Repair Damaged Trail Closure Forrestal Exultant Trail Cemented no bike sign and delineated trail 2016-08-04
Added brush to post barrier to reinforce closure, walked Exultant Trail
Repair Damaged Trail Closure Forrestal Exultant Trail looking for a sign in brush that was reported. 2016-08-03
straighten out two posts that were leaning over, covered up two sink
Trail Maintenance Forrestal Flying Mane Trail holes near post that were leaning over 2016-08-03
Repair Damaged Trail Closure Forrestal Vista trail Delineated with post rope and rocks 2016-08-03
cemented 3 posts, cable painted cable yellow spur dropping into
New Spur Trail Closure Forrestal Dauntless Conqueror from Dauntless 2016-08-01
added 6 decals one of them was a replacement for a faded hiker at
Decal Replacement Portuguese Bend Eagles Nest overlook 2016-08-31
Trail Maintenance Portuguese Bend Eagles Nest scraped graffiti off eucalyptus tree 2016-08-30
New Spur Trail Closure Portuguese Bend Burma add brush to new spur off Burma and Ailor leads to covert 2016-08-30
new spur Trail closure. spur Trail Cuts over to the other closed off Trail
New Spur Trail Closure Portuguese Bend Paintbrush facing west 2016-08-26
Trail Maintenance Portuguese Bend Rim Trail No graffiti, picked up bottles from bush 2016-08-26
New Spur Trail Closure Portuguese Bend Rim Trail West facing slope 2016-08-26
Sign Replacement Portuguese Bend Eagels nest replace missing hiker decal and a faded hiker decal on other side 2016-08-25
Sign Replacement Portuguese Bend Eagles Nest Lookout what what Andy call it, a Band-Aid for a cracked carsonite 2016-08-25
Trail Maintenance Portuguese Bend Eagles Nest Lookout replace missing rope 2016-08-25
New Spur Trail Closure Portuguese Bend Rim Trail block spur trail 2016-08-25
New Spur Trail Closure Portuguese Bend Panorama Trail seed and camouflage with some brush 2016-08-24
Camouflage skirts for all that is going up to Burma from sandbox and
New Spur Trail Closure Portuguese Bend Panorama Trail panorama junction 2016-08-24
Decal Replacement Portuguese Bend sand box replaced hiker decal 2016-08-24
New Spur Trail Closure Portuguese Bend Rim Trail Block off spur South facing slope 2016-08-24
New Spur Trail Closure Portuguese Bend Rim Trail added more brush to spur 2016-08-24
Trail Maintenance Portuguese Bend Del Cerro Park remove graffiti from trash can 2016-07-30
Trail Maintenance Portuguese Bend Del Cerro Park remove graffiti 2016-07-29
Trail Maintenance Portuguese Bend Burma repair damaged rope 2016-07-29
Repair Damaged Trail Closure Portuguese Bend Rim/paintbrush blocked-off 5 spur trails in the area 2016-07-29
Repair Damaged Trail Closure Portuguese Bend Del Cerro park lookout Camouflage spur from the top, picked up trash, remove graffiti 2016-07-27




Trail Work Log
July 20-August 31, 2016

Activity Preserve Trail Name Notes Date

move some big rocks and dead branches around to block spur near

New Spur Trail Closure Portuguese Bend Water tank Burma Rd. 2016-07-26

New Spur Trail Closure Portuguese Bend Burma and water tank use rocks and brush 2016-07-26
anchored down brushon both ends of spur that runs from sandbox to

Repair Damaged Trail Closure Portuguese Bend Sandbox trail Peppertree 2016-07-26
anchored down brush on spur that runs from Peppertree to sandbox

Repair Damaged Trail Closure Portuguese Bend Peppertree Trail rake up tire tracks 2016-07-26

New Spur Trail Closure Portuguese Bend Grapevine Trail New spur trail 2016-07-21

Trail Maintenance Portuguese Bend Peacock Trail Replace worn out/ damage rope. Replaced 2 missing metal posts 2016-07-20
two new small spur trails from Grapevine to Rim trail very close to the

New Spur Trail Closure Portuguese Bend Grapevine Trail carsonite at Rim/Grapevine 2016-07-20

Repair Damaged Trail Closure Vicente Bluffs Tovemor Installed Area closed sign at Toveemor 2016-08-10

Trail Maintenance Vicente Bluffs All Trails Picked up trash and check on all decals 2016-08-08

Repair Damaged Trail Closure Vicente Bluffs Toveemor Trail added cactus and pick up trash at first switchback 2016-08-08

Sign Replacement Vista del Norte Indian Peak Loop Trail Cemented carsonite 2016-08-29

Sign Replacement Vista del Norte Indian Peak Loop Trail cemented in carsonite, weedwacked 2016-08-28

Sign Replacement Vista del Norte Vista Del Norte cemented in three trail markers 2016-08-27




PROGRAM EVALUATION REPORT
PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH

JANUARY 2015-JUNE 2016

Issued September 9, 2016

The pilot period covered October 2013 to October 2014. This report covers January 2015-June
2016.

l. VTW Program Mission, Goals and Objectives

Pursuant to its charter document, the mission of the Volunteer Trail Watch Program is to serve as
the eyes and the ears of the City of RPV (the City) and Palos Verdes Peninsula Land
Conservancy (Conservancy) with a view to:

1) Protecting the natural resources of the Palos Verdes Nature Preserve, including the flora
and the fauna as well as the geology, topography and scenic landscape, and
2) Enhance the safety of, and promote an enjoyable experience for, all Preserve visitors.

In furtherance of this mission, the charter document provides the following goals and objectives
for the VTW Program:

1) Foster volunteerism in support of the mission.

2) Through education and information sharing, increase compliance with laws, rules and
policies governing the Preserve by visitors and minimize trail user conflict.

3) Obtain information to assist the City, Conservancy and enforcement personnel; including
the City’s contracted enforcement entity, in prioritizing their focus.

As discussed below, the Program’s precise contribution to these goals and objectives can be
difficult to measure. Nevertheless, this Report assesses the progress of the VTW Program based
as closely as possible on the goals and objectives of its charter document.

Il1. Operations

The Conservancy and the City of Rancho Palos Verdes developed a training program, which
includes three days of in-person training as well as a training manual. The VTW Program
deployed volunteers in the Preserves starting in October 2013. Community member Barb Ailor
served as the first volunteer coordinator of the VTW Program, working under the auspices of the
Conservancy’s Conservation Director and Board-directed Stewardship Committee. The Program
is now supported by Co-Coordinators, community members Barb Ailor and Eva Cicoria.

OnJuly 1, 2016, the City of Rancho Palos Verdes changed the contracted enforcement entity
from the Mountains Resource Conservation Authority to the Lomita Sheriffs.
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The VTW Program operates as follows:

A.

Trail watch volunteers travel through the Preserve on foot, by horse or on mountain bike
at times and on trails they choose.

During their time in the Preserve, volunteers take notes of their observations about rules
violations—such as unauthorized trail use, off-trail use and vandalism—as well as trail
conflict issues, and serve as extra “eyes and ears” in the Preserve to support enforcement
efforts.

Trail watch volunteers may also speak with visitors to educate them on the status of the
Preserve as land set aside for habitat preservation (or conservation or protection), on the
rules of the Preserve, and on trail “etiquette.” This might occur when visitors break rules,
or volunteers may simply engage visitors in conversation.

Following each visit to the Preserve, volunteers complete an online report. This report is
available to the City staff and the Conservancy staff, as well as to the MRCA rangers
(through June 2016) and Lomita Sheriffs (from July 2016 on).

Pertinent information is pulled from the online reports and transmitted by Conservancy
staff to RPV Open Space Management staff as well as enforcement personnel.

Progress of the VTW Program

Foster Volunteerism in Support of the Mission

No minimum targets were established for volunteer participation in the VTW Program.
However, the more volunteers who participate, the better the VTW Program can achieve its
objectives of increasing Preserve rules compliance and obtaining information to assist
enforcement efforts as well as inspiring people to volunteer for the Land Conservancy. The
following table describes the results of recruitment efforts from program inception through June

2016.
Trail watch volunteers trained # O.f July 2013 )
trainees who | % retention
July 2013
returned
25 14 56%
# of March

Trail watch volunteers trained
March 2014

2014 trainees | % retention
who returned

14 11 79%
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Trail watch volunteers trained # of Febf“ary .
2015 trainees % retention
February 2015
who returned
13 12 92%

Trail watch volunteers trained # of Febf“ary )
2016 trainees 0% retention
February 2016
who returned
11 9 82%
# of
Overall number active Overall

of volunteers | volunteers program
trained | as of date | %retention
of report

63 31 49%

The lower retention rate between the first and second training sessions was likely caused by a
long delay between the initial training (July 2013) and the introduction of the reporting web
portal (October 2013), during which time volunteers’ interest may have waned. Retention has
continued to improve following the second training as the VTW Program was fully up and
running and as expectations of the volunteers became more clearly defined.

The program began with 14 people returning after the initial training. We now have 31 active
volunteers. Volunteers are considered active if a person entered at least one report from January
2015 to June 2016. This shows a 221% increase (31 now out of 14 retained after first training) in
the number of active volunteers since program inception. In 2015, volunteers recorded 1,336
hours of volunteer time, including time in the Preserve as well as time spent training and
administering the VTW Program. This is double the number of hours volunteered in the first
year of the program.

In July 2016, the Conservancy conducted a survey of the VTW Program volunteers. Sixteen
people responded to the survey. 83% of respondents answered that they believe others would
also be interested in becoming a trail watch member, 66% of respondents answered that they had
attempted to recruit others into the VTW Program, and 50% of respondents answered that they
had successfully recruited people, for a total of four new recruits. Some respondents provided
suggestions to support recruitment. See Appendix 1 attached to this report for the full results of
the Survey.
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In addition to the numbers of volunteers and return rates, the VTW Program’s volunteer
development efforts led to positive activities that support volunteer recruitment:

e Some of the volunteers have joined other Conservancy volunteer opportunities such as
the Greeters program, helping the Conservancy run outreach booths to further community
involvement.

e Some volunteers have volunteered and/or participated in fundraising events, such as the
White Point Home Tour.

Summary

While overall program retention is growing, the number of new recruits is slightly decreasing
over each training session. VTW Program’s progress in fostering volunteerism shows that
volunteers were able to recruit four new volunteers to the program as well some volunteers into
other Conservancy programs. These efforts could be further supported by providing regular
information to the volunteer trail watch members to share with Preserve patrons of upcoming
volunteer opportunities with the Land Conservancy. In addition, the numerous activities are
opportunities to promote volunteerism in this program.

B. Increase Compliance with Laws, Rules and Policies Governing the Preserve

The first evaluation report of this program concluded that there was evidence to demonstrate that
the VTW Program was positively influencing efforts at compliance with laws, rules and policies
governing the Preserve. However, it was also concluded that the first year did not have reliable
and consistent data available to isolate the VTW Program’s effect on compliance. Baseline data,
in a similar format to current data, was not available when the program began, and therefore not
reliable for comparison purposes. However, over time it is the goal that the VTW Program
would serve to provide meaningful datasets of rate of observations and activities.

It remains challenging to make a direct correlation between the VTW education efforts and
compliance with laws and rules. There are several variables that are working together in attempt
to enhance compliance with the Preserve. In addition to the 31 active Volunteer Trail Watch
members, the City of RPV recently brought on four additional staff members to serve as Open
Space Management and established an enforcement contract with the Lomita Sheriffs. It is
recognized that enforcement is a necessary component to increase compliance with laws and that
this volunteer program does supplement enforcement efforts via education and information
sharing.

The graphs featured in Appendix 2 are an illustration of the observations that have been recorded
by volunteer trail watch members from January 1, 2015- June 30, 2016. Some comments
regarding the data are:
e More months of data may be needed in order to ascertain the difference between potential
trends and/or cyclical or seasonal fluctuations
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e Overall, it appears that the rate of observation of people engaged in infractions may be
reducing

e Education events are increasing

e The rate of observation of evidence of vegetation clearing and/or using unauthorized
trails does not seem to be declining.

In addition to the above comments about the observations of the VVolunteer Trail Watch members
via data collection, there are many noteworthy actions by the program participants and as a result
of the program that have a potential for providing positive effect on compliance. The elements
are:

e VTW collaborated on the production of the “Sharing Trails Safely” brochure and
distributes this brochure on the trail

e VTW members have helped to distribute cards which help explain the importance of
having a dog on a leash

e Volunteers took on additional tasks to help the survivability of plants being used to close
spur trails

e The VTW Program has provided more frequent observation and documentation of
Preserve use and activities than was previously available through other means.

e Co-Coordinators of the program are extracting current notable issues in the Preserve to
better assist Conservancy staff, enforcement and management for the lands.

e The three half-day training sessions served as an excellent introduction to the
Conservancyi, its history, how and why the land was preserved, and the Preserve rules and
the reasons for them, so that even those trainees who drop out of the VTW program leave
with a better understanding and appreciation for the Preserve. In the Survey discussed
above, 94% of responses by VTW Program volunteers indicated that the volunteers
learned the “Mission and Vision of the Land Conservancy” and “Preserve Rules and Trail
Etiquette.”

Summary

The data consistency and reporting is improving in this program. It is reasonable to believe that
after additional time of data collection, there will be more certainty for trends in the Preserve.
Additionally, increased communication between City and Land Conservancy staff and the VTW
will enable coordination and support of Preserve projects, increased response time to vandalism,
and improved visitor compliance with rules.

C. Obtain Information to Assist Enforcement
City of Rancho Palos Verdes, in response to the Survey, indicated the VTW Program to be

somewhat helpful toward prioritizing the focus of enforcement. Monthly meetings with City
staff, Land Conservancy staff, enforcement and VTW Co-Coordinators provide details of
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management challenges and provide opportunities for enforcement to gain insight into VTW
observations. Through the information gathered in the VTW program, the Conservancy is
providing the City and enforcement personnel with weekly detailed reports of repeat incidences
of violations of rules/ laws in the Preserve. The reports include reserve location, trail name, key
times, days of the week, photographs, and other details and may be able to assist enforcement
prioritize patrol times and locations.

Overall since the Lomita Sheriffs have only recently (effective July 1, 2016) been deployed to
serve as the enforcement of the Preserve, it is too early to assess exactly how helpful and
effective the information gathered via the VTW Program will be in helping enforcement
approach. The Lomita Sheriffs have been collaborative with program volunteers by attending
site walks and monthly meetings. However, enforcement personnel have been vague in their
feedback regarding the helpfulness of information the information VTW provides to them in
pursuing infractions and repeat offenders, or identifying strategic times and locations to intercept
potential infractions.

Summary

The VTW program is collecting abundant detailed information about Preserve rules violations
and specifics about location and time. We encourage the City and enforcement to share any
feedback in ways to optimize the information being collected and presented to assist enforcement
efforts. Close communications including field walks and meetings help maintain focus on the
ways in which this program can best serve enforcement, which is vital to a healthy preserve.

IV.  Variables Influencing VTW Program Progress

Many factors influence volunteerism in Preserve-related activities and compliance with Preserve
laws and rules. The VTW Program is only one tool to encourage volunteerism and to address
compliance. Other factors may have a proportionately greater effect on volunteerism and
compliance, and in fact the absence or failure of other factors may result in declines in both
volunteerism and compliance despite solid efforts by the VTW Program. These factors include:

Volume of use, which varies by time of day, day of week, month, season and weather
Clearly articulated rules designed to protect the Preserve and the safety of Preserve users
Effective signage

Effective spur trail closures

Law enforcement, specifically in the form of citations

Court/judicial support of citation efforts

Consistency of messaging about what behavior is acceptable/permissible, including how
the City, Conservancy and the MRCA Ranger communicate the rules and respond to
violations

e Receptiveness of visitors to education efforts

e Effectiveness of the Conservancy’s rapid response team
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e Climatic conditions
e Community competition for a limited pool of volunteers

Therefore, while this Report reports on the progress of the VTW Program against its goals and
objectives, any conclusion as to the effectiveness of the VTW Program must take these other
factors into consideration, as there is no effective means to control for these other factors when
evaluating the VTW Program.

V. Recommendations to Support the Effectiveness of the VTW Program

The goals and objectives of the VTW Program reflect the broader conservation requirements and
objectives. Therefore, the following list identifies specific actions recommended to be taken to
support and improve the work of the VTW Program.

e Given that this program requires interface with the general public while out in the
preserve, the Conservancy should continue to provide volunteers opportunities to practice
and learn optimal communication approaches while on the trail

e Conservancy staff should provide regular updates about land management priorities and
schedules to keep volunteers informed of Preserve activities

e Given this program is in close collaboration with RPV, continue the monthly
coordination meetings with RPV staff, enforcement and program coordinators

e Ensure all parties (volunteers, RPV, Conservancy, enforcement) have the same
perspective for how to address nuanced infractions such as trail widening, trail etiquette,
reckless trail use, etc, to make sure that volunteers are being adequately supported.

e Use education opportunities outside of the VTW Program—such as the City website or
notices on signage and publication—to educate visitors about the nature preserve and
rules.

e Volunteer recruitment and retention may be improved by continuing current efforts to
promote group patrols to increase the camaraderie and social satisfaction of program
participants.

e Recruitment may be expanded to groups that are visiting the Preserve such as CORBA
and Sierra Club.

e Based on the survey results, attempts will be made to facilitate volunteer recruitment
strategies and provide VTW with more information about Preserve activities and projects
to share with the public and to keep VTW informed of management operations.
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APPENDIX 1

ANALYSIS OF VTW PROGRAM VOLUNTEER DATA,
SEPTEMBER 2013 THROUGH AUGUST 2014

A survey was conducted in July 2016. Out of 47 people who received the survey, 16 responded.

A summary of the results follow:

lam a:

. Response Response
Answer Options Percent Count
Volunteer 93.8% 15
City of RPV Employee 6.3% 1
Enforcement Personnel 0.0% 0

answered question 16
skipped question 0
| graduated from the training program in:

. Response Response
AnswerOptions Percent Count
July 2013 25.0% 3
March 2014 16.7% 2
October 2014 0.0% 0
February 2015 25.0% 3
February 2016 33.3% 4

answered question 12
skipped question 4
In the preserves, | mostly:

. Response Response
Answer Options Percent Count
walk 91.7% 11
ride a horse 0.0%
ride a bike 8.3% 1

answered question 12
skipped question 4

Have you volunteered with the Land Conservancy before joining the VTW?

Answer Options

This is my first time volunteering with the Land
Conservancy.
| have occasionally volunteered with the Land
Conservancy.

| have volunteered on multiple occasions with the

Response
Percent

33.3%

16.7%
50.0%

Response
Count

4

2
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Land Conservancy.
answered question
skipped question

| believe others would be interested in being a Volunteer Trail Watch member?

. Response
Answer Options Percent
Yes 83.3%
No 16.7%
answered question
skipped question

| have attempted to recruit others to volunteer with this program?

) Response
Answer Options Percent
Yes 66.7%
No 33.3%

Names of people who may be interested in volunteering with this
program.
answered question
skipped question

If your answer was Yes to Question #6, has anyone joined?

. Response
Answer Options Percent
Yes 50.0%
No 50.0%
answered question
skipped question

If your answer was No to Question #6, what would you find helpful to
support recruitment?

. Response
Answer Options Count
3
answered question 3
skipped question 13

Response
Count
10
2

Response
Count

Response
Count
4
4

o 0o

What kinds of things did you learn regarding the Land Conservancy in the Volunteer

Trail Watch Training? Check all that apply.

Answer Options Rpezfcznnste

Mission and Vision of the Land Conservancy 91.7%

Preserve Rules and Trail Etiquette 91.7%

Other ways to be involved with the Land

Conservancy; i.e. Nature Walks, Outdoor Volunteer 91.7%

Days, etc.

How to interact with Preserve visitors 91.7%
answered question

skipped question

Response
Count
11
11

11

11
12
4
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How helpful was the initial training to your actual work as a Volunteer Trail Watch
member?

T
Very helpful 75.0% 9
Somewhat helpful 25.0% 3
Not helpful 0.0% 0
Other (please specify and also leave a note if you did not complete 0
the initial training)

answered question 12

skipped question 4

Since you have started as a Volunteer Trail Watch member, do you feel people using
the preserve are more observant of the rules?

T
Yes 50.0% 6
No 16.7% 2
Unsure 33.3% 4
answered question 12
skipped question 4

What suggestions do you have for the Volunteer Trail Watch
Coordinator position?

. Response
Answer Options Count
6
answered question 6
skipped question 10

What suggestions do you have for the Volunteer Trail Watch
Quarterly Meetings?

. Response
Answer Options Count
5
answered question 5
skipped question 11
Is there anything else you would like to share?
. Response
Answer Options Count
5
answered question 5
skipped question 11

Are people using the preserve more observant of the rules since the Volunteer Trail
Watch program has started?

. Response Response
AnswerOptions Percent Count
Yes 0.0% 0
No 0.0% 0
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Unsure 100.0%

1

How helpful is the information obtained through the Volunteer Trail Watch Program

towards prioritizing focus of enforcement?

Answer Options Rssponse
ercent
Very helpful 0.0%
Somewhat helpful 100.0%
Not helpful 0.0%
Unsure 0.0%
answered question
skipped question

What suggestions do you have for the Volunteer Trail Watch
Coordinator position (presently Barb Ailor and Eva Cicoria)?

Response
Count

1

answered question 1
skipped question 15

Answer Options

Response
Count

0

1
0
0
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APPENDIX 2
ANALYSIS OF VTW PROGRAM REPORTING

Source of data and graphs below is the web-based trail watch volunteer reporting tool supported
by the Conservancy from January 1, 2015 to June 30, 2016.

Total reports analyzed: 1224

Total hours for the reporting period: 1504.4
Total reports per hour: 0.81

Volunteer Hours

VTW Hours by Month

160.0

140.0

120.0 —

100.0 —

80.0

60.0

40.0

20.0

0.0

Does Not Include “Buddy” Hours
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Education Events per VTW Hour
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Dog Infractions per VTW Hour
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Trail Infractions per VTW Hour
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Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY
MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
Wednesday, July 27, 2016

Rob Kautz, Mike Kilroy, Joe Platnick

Andrea Vona, Susan Wilcox

Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Susan
McKenna, John Spielman, Ken Swenson, Rick Wallace

Agenda Item

Discussion

Action

Call to Order

President Cassie Jones called meeting to order at 7:02pm

Board Retreat

Cassie Jones and John Spielman presented summary and update.

Informational

Joyce Bequest

Resolution for Account for Joyce bequest. For transfer of funds we need a resolution. Approve
resolution for establishment of Account for Eileen Joyce bequest and authorize Andrea Vona to
establish the account. ( Ailor/Wallace)

Passed

Fundraising to Date

Andrea Vona presented Fundraising to Date.

Informational

Finance Committee

John Spielman reported. With change in building ownership there will be an increase in office rent.

Resolution to accept revised lease and increase budget by $8,000, to pay for the increase in rent
for the remainder of the calendar year. (Friend/Wallace)

Passed

Finance Committee /
Property Purchase

Finance Committee will meet to discuss transfer from Long Term Reserves for purchase of GFC
parcel.

Informational

Annual License Fee
Agreement/Property
Encroachments

Ken Swenson updated Board and outlined next steps/options inc lot line adjustment. Board
direction given.

Informational

Land for Sale in RPV

Cassie Jones shared the listing of the 27 acre Riordan (Plumtree) property, RPV for $5 million.
Mike Kilroy to explore possibilities.

Informational

RPV City Council Mtg

PVPLC not on agenda for Aug 2 meeting. PVPLC staff have not seen staff report.

Informational




Consent Agenda

Consent Agenda accepted and approved as presented. (Kilroy/Ailor)

Passed

Adjournment/Next
Meeting

Meeting adjourned at 9:05pm.
Next Board Meeting scheduled Wednesday, September 28th, 2016

Minutes respectfully submitted by Susan McKenna, Secretary




12:09 PM Palos Verdes Peninsula Land Conservancy

09/19/16
Accrual Basis

Budget vs. Actual
January through August 2016

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Aug 16

353,279.47
237,661.82
91,871.50
55,240.00
738,052.79
738,052.79

785,222.54
96,917.66
109,376.77
41,960.52
14,531.33
46,653.40
1,094,662.22

(356,609.43)

297,099.60
5,000.00

(55,240.00)
246,859.60
246,859.60
(109,749.83)

Budget

217,400.00
488,430.00

(360.00)
41,334.00
746,804.00
746,804.00

879,705.00
229,910.00
129,104.00

52,014.00
24,384.00
40,689.00
1,355,806.00
(609,002.00)

0.00
(609,002.00)

$ Over Budget

135,879.47

(250,768.18)
92,231.50
13,906.00
(8,751.21)
(8,751.21)

(94,482.46)
(132,992.34)
(19,727.23)
(10,053.48)
(9,852.67)
5,964.40
(261,143.78)
252,392.57

246,859.60
499,252.17

% of Budget

162.5%
48.7%

(25,519.9)%
133.6%
98.8%
98.8%

89.3%
42.2%
84.7%
80.7%
59.6%
114.7%
80.7%
58.6%

100.0%
18.0%

Page 1



12:15 PM Palos Verdes Peninsula Land Conservancy

09/19/16 Statement of Financial Position
Accrual Basis As of August 31, 2016
Aug 31, 16 Aug 31,15 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 329,546.19 219,869.92 109,676.27 49.9%
Total Checking/Savings 329,546.19 219,869.92 109,676.27 49.9%
Accounts Receivable
1100 - Accounts Receivable 65,190.01 95,672.65 (30,482.64) (31.9)%
1200 - Contributions Rec 71,000.00 47,857.73 23,142.27 48.4%
Total Accounts Receivable 136,190.01 143,530.38 (7,340.37) (5.1)%
Other Current Assets
1201 - Undeposited Funds 8,036.85 3,380.00 4,656.85 137.8%
1370 - Payroll Clearing 0.00 844.45 (844.45) (100.0)%
1400 - Other Assets 146,324.67 191,837.39 (45,512.72) (23.7)%
Total Other Current Assets 154,361.52 196,061.84 (41,700.32) (21.3)%
Total Current Assets 620,097.72 559,462.14 60,635.58 10.8%
Fixed Assets
1600 - Fixed Operating Assets 1,808,178.94  1,519,332.58 288,846.36 19.0%
1700 - Accumulated Dep (66,379.18) (58,983.88) (7,395.30) (12.5)%
Total Fixed Assets 1,741,799.76  1,460,348.70 281,451.06 19.3%
Other Assets
1500 - Long Term Investments 5,726,040.84 5,506,227.84 219,813.00 4.0%
1550 - Short Term Investments 311,758.43 550,799.58 (239,041.15) (43.4)%
Total Other Assets 6,037,799.27  6,057,027.42 (19,228.15) (0.3)%
TOTAL ASSETS 8,399,696.75 8,076,838.26 322,858.49 4.0%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 18,886.86 31,955.01 (13,068.15) (40.9)%
Total Accounts Payable 18,886.86 31,955.01 (13,068.15) (40.9)%
Credit Cards
2031 - OPUS Visa 519.69 5,813.11 (5,293.42) (91.1)%
Total Credit Cards 519.69 5,813.11 (5,293.42) 91.1)%
Other Current Liabilities
2100 - Accrued Liabilities 101,605.49 92,118.17 9,487.32 10.3%
2111 - Direct Deposit Liabilities FSA 1,262.53 (148.83) 1,411.36 948.3%
2310 - Deferred contract revenue 0.00 3,334.00 (3,334.00) (100.0)%
Total Other Current Liabilities 102,868.02 95,303.34 7,564.68 7.9%
Total Current Liabilities 122,274.57 133,071.46 (10,796.89) (8.1)%
Total Liabilities 122,274.57 133,071.46 (10,796.89) (8.1)%
Equity
3200 - Fund Balance-Beginning of Year 8,396,346.83  7,989,862.99 406,483.84 51%
Net Income (118,924.65) (46,096.19) (72,828.46) (158.0)%
Total Equity 8,277,422.18 7,943,766.80 333,655.38 4.2%
TOTAL LIABILITIES & EQUITY 8,399,696.75 8,076,838.26 322,858.49 4.0%

Page 1



12:12 PM

09/19/16
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through August 2016

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Aug 16

353,279.47
237,661.82
91,871.50
55,240.00
738,052.79
738,052.79

785,222.54
96,917.66
109,376.77
41,960.52
14,531.33
46,653.40
1,094,662.22
(356,609.43)

297,099.60
5,000.00

(55,240.00)
246,859.60
246,859.60

(109,749.83)

Jan - Aug 15

781,321.96
272,065.88
98,212.79
88,238.21
1,239,838.84
1,239,838.84

745,241.01
150,859.53
97,481.02
55,424.89
24,121.76
43,262.81
1,116,391.02
123,447.82

(97,805.80)
16,500.00
(88,238.21)
(169,544.01)
(169,544.01)
(46,096.19)

$ Change

(428,042.49)
(34,404.06)
(6,341.29)
(32,998.21)
(501,786.05)
(501,786.05)

39,981.53
(53,941.87)

11,895.75
(13,464.37)
(9,590.43)

3,390.59
(21,728.80)
(480,057.25)

394,905.40
(11,500.00)
32,998.21
416,403.61
416,403.61
(63,653.64)

% Change

(54.8)%
(12.7)%

(6.5)%
(37.4)%
(40.5)%
(40.5)%

5.4%
(35.8)%

12.2%
(24.3)%
(39.8)%

7.8%
(2.0)%
(388.9)%

403.8%

(69.7)%
37.4%
245.6%
245.6%

(138.1)%
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Audit Committee Meeting Minutes
September 1, 2016

Attendance: Henry Jurgens, John Spielman, Rob Kautz, Jack Smith, Rick Philips, Andrea Vona, Sue Cody

Meeting was called to order at 3 PM

The Audit Committee met to review the 2nd Draft of the 2015 Form 990 Tax Return prepared by
Brigante, Cameron, Watters & Strong, LLP. Brigante, et al did an excellent job in preparing the return,
and there were only two changes that were requested of them prior to the Audit committee meeting.
The return is prepared from the organization’s audited Financial Statements, however there is additional
information PVPLC provides to Brigante for a complete return, and the requested information was
provided prior to the first draft thus eliminating the need for multiple drafts.

Chairman Henry Jurgens started the meeting off by saying that all the numbers have been vetted by
Andrea Vona and Sue Cody, and that he specifically read through Schedule O to confirm that all that is
stated there is still correct. The verbiage on this governance schedule did not change from the prior
fiscal year, and the committee members agree it is still current.

One of the changes requested of Brigante was on Schedule D, Part V, Endowment Funds and last year
was the first time this section was completed for the Hadley Endowment. Contributions and ending
balance for 2015 were corrected. At the end of 2015, the ending balance was below the original
donated amount due to market losses. The group discussed the UPMIFA laws and the organization’s
spending policy to ensure that donor intentions are being followed, and discussed if the organization
could still transfer money from the endowment if the asset balance was below the corpus. Rick Philips
asked if asset accounting was being kept to identify the corpus, and the organizations audited financial
statements do list the correct corpus. The group agreed the organization is following the Hadley’s gift
agreement and its intentions for the gift.

Rick Philips noticed that in the same section, we did not answer question 2b, to provide the estimated
percentage of the current year ending balance, and the group agreed that it should be listed as 100%
Permanent endowment. We will ask our preparers to make the change.

Henry wanted to discuss our answer on Schedule A, Public Charity Status and Public Support, Part |,
guestion 7. He wondered if, instead of choosing question 7, we could also have chosen question 9. The
answer to this question is most likely determined by what the IRS states in our 501 © 3 status letter.
Henry felt that if we stayed with our answer on question 7, then on Schedule B we should check the box
for General Rule, not Special Rules, and it was agreed to ask the preparers for verification on these two
sections. Rick Philips stated that it would be helpful if Form 990 instructions could be available in hard
copy each time the committee meets.



The committee agreed that there are no other questions or comments we need clarified by the tax
preparers, and the committee agreed unanimously to accept the draft with one change regarding our
endowment, and a verification by the preparers that we have correctly identified our status on Schedule
A and picked the correct Rules on Schedule B. Sue will contact our preparers, and email the written
response to the committee.

Once the final draft is received, Andrea will email the Board members to let them know it is available on
the organization’s website portal for their review.

Meeting was adjourned at 2:45 PM
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