Palos Verdes Peninsula Land Conservancy

Agenda, Regular Meeting of Board of Directors
916 Silver Spur Road, Suite 104
Rolling Hills Estates, CA

January 28, 2015

Pre-meeting Social Time

Call to Order
Key Issues

I. Remarks

2. Elections:
a. Returning board members
b. Election of officers

3. 2014 Fundraising Results

4. Board retreat
Recommended motion: Approve board retreat for 2015 to update strategic plan

5. Property Encroachments

Recommended action: To recommend next course of action for remaining encroachments

6. Additional Habitat Restoration Project
Recommended action: approval of project and the required expenditure of funds

7. Conservation Easement over Bluff Cove Deconstruction Project
Recommended action: proceed with Palos Verdes Estates for Conservation Easement

8. Ladera Linda Community Center
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Vona

Vona

Recommended action: Board to assign task force to determine if we would like to pursue options

9. Youth Employment Plan
Recommended action: approval of Youth Employment Plan for LA County Grant

10. Ratification of Executive Committee Items

I . Resolution Ratifying Previous Acts
Recommended motion: Approve resolution ratifying previous acts

12. Approval of Resolution for Bank signatories
Recommended motion: Approve corporate authorization resolution

Consent Agenda
¢ Video, volunteer trail watch

Vona

Vona

Vona

Vona



Minutes of November 19, 2014 Jones

Action: Approve as presented
Director’s Report

Action: Accept as presented
December 2014 Financials

Action: Accept as presented
Next Regular Board meeting: March 25, 2015

Vona

Speilman



PVPLC

Governance Committee Recommendations for 2015

Board Elections (11 members minimum; 19 members maximum; will be 15 with nominations approved)

Member Elected Term expires Term expires Term out per bylaws 9/28/11 Section 3.3.3
Jan. of odd year | Jan of even year
Ailor 1/23/13 X Jan 2020
Ammons 10/24/12 X Jan 2019
Biesman-Simons 12/2000 X Jan 2018
Ford 4/18/12 X Jan 2018
Franz 1991 X Jan 2018
Friend 10/24/12 X Jan 2019
Jones 3/25/11 X Jan 2017
Kautz 1/23/13 X Jan 2020
Kilroy 1989 X Jan 2017
McKenna 11/2006 | X Jan 2017
Platnick 3/2008 X Jan 2017
Spielman 3/25/11 X Jan 2017
Swank 12/2000 | X Jan 2017
Swenson 11/2006 | X Jan 2017
Wallace 1/2008 X Jan 2018
Vacant
Vacant
Vacant
Vacant
7 8
Notes: Nominations for board members need to be provided to the board 30 days prior to voting. Since this was

not done in December, the Governance Committee is requesting the Board to waive the 30-day notice
(under the rationale that all nominees are current board members) and vote on the proposed re-election
slate at the January meeting.

Proposed re-election slate, each to be for a two-year term expiring Jan. 2017:
Cassie Jones
Mike Kilroy
Susan McKenna
Joe Platnick
John Spielman
Bill Swank
Ken Swenson

New members: Liz Kennedy is not returning due to work schedule. With her withdrawal, the Board will be at 15
members. No new members are proposed at the January meeting. The Governance Committee will
continue search for potential candidates and make recommendations at a later date.

Nominations for Officers:

Officers nominated as follows beginning January 2015:

President Not a nomination, Bill Swank is half way through a two-year term expiring Jan, 2016
Executive VP  Cassie Jones for a one year term expiring Jan, 2016

Secretary Grace Wallace for a one year term expiring Jan, 2016

Treasurer John Spielman for a one year term expiring Jan, 2016



PVPLC Board Meeting Schedule

January 2015 thru December 2015

01/28/15 Board meeting
03/25/15 Board meeting
05/27/15 Board meeting
07/22/15 Board meeting
09/23/15 Board Meeting
[1/18/15 Board meeting (on 3 Wednesday to avoid Thanksgiving week).

December  Holiday Party - TBD

Board meetings: Social time from 6:30pm. Meeting starts at 7:00pm.

Unless specifically noted otherwise Board meetings will be at PYPLC Office on Silver Spur.



January 12,2015
1. Conservation Easement Enforcement Follow Up

Issue: Following the PVPLC’s policy on conservation easement enforcement, PVPLC
Stewardship Committee met in June 2013 and took steps to evaluate facts and
circumstances around easement violations in Lunada Canyon, Figtree and Crownview. Per
our policy, the Executive Director shall consult with the Executive Committee during the
easement enforcement process so members of the committee are aware of the steps being
taken to resolve the violations. Following the recommendations of the stewardship
committee, 8 of the violations had been cured. However, some violations remained, so the
group met in January 2014 to discuss actions to take with the remaining 8 violations.

Staff followed the recommended actions for the 8 remaining violations and there are now
(3 or 4) remaining violations and one new violation. Per our policy the Executive
Committee shall make recommendations to the Board whether to pursue a violation in
court or to resolve a violation through mediation, arbitration or negotiated settlement.

Remaining encroachments:
a. Figtree property

The neighbor at 11 Figtree is encroaching on the property. Staff has cured the incident of
the neighbor using the land for storage, but the concrete slab that is part of his pool still
juts out about 5 X 50 feet onto our property. We mailed him the annual usage fee letter, but
we haven'’t received a formal response. He did communication with Cassie Jones letting her
know that it was a financial hardship.

Need for Figtree Property:

Please advise in how to obtain the revocable license agreement.

b. Crownview property

There are structural encroachments on the Crownview property that were present when
the title was given to us. House 3217 has built some stairs to their backyard within our

property.
Recommendation options for Crownview Property:

Staff follow up for discussion with property owner, may be willing to enter use agreement.

6830 Abbottswood Drive: Mr. & Mrs. Abelson - The Abelsons have contacted us and
informed us that they believe the shed in question is within their property line. Mr.
Abelson built the shed with his son, and does not wish to tear it down. We have completed
an official survey showing the extent of the encroachment and it is within PVPLC’s property.
Following the previous guidance we sent them a survey and as well as the revocable license



agreement and haven’t heard back.. We have tried calling them but their phone has been
disconnected.

Need for 6830 Abbottswood:
Please advise in how to obtain the revocable license agreement.

6982 Verde Ridge Road: Ms. Carol Francis = there is a dispute over the boundary line.
Ms Francis has extensive landscaping, a concrete walkway and chain link fence within our
property. We have completed an official survey showing the extent of the encroachment and
it is on PVPLC’s property and sent a copy of the survey to Ms. Francis along with the revocable
use agreement. She initially left a voice mail prior to being mailed the survey, but has not
responded to follow-up phone calls.

Need for 6982 Verde Ridge Road : Please advise in how to obtain the revocable license
agreement.

New Violation- 1433 Via Castilla:

In doing our annual monitoring PVPLC staff discovered that the Chens at address 1433 Via
Castilla have added some of their garden plants onto our property. They did not respond to
our letter sent in January 2013. Several months into 2014 they came into our office and
dropped off a letter requesting to meet with our board. Andrea sent them a letter response
requesting a meeting. There has been no further response from the Chens.

Of note, the Chens encroached in the late nineties. Numerous letters from the PVPLC were
ignored at that time and legal counsel was engaged to cure the encroachment. The
encroachment (fruit trees) was cleared at that time.

Recommendation for 1433 Via Castilla:

Engage legal counsel to draft a letter demanding the encroachment be removed.



January 12, 2015

Subject: Palos Verdes Peninsula Land Conservancy
Connecting the Community to Nature

Youth Employment Plan

Dear Stephen Chang,

Enclosed is the Youth Employment Plan for the Palos Verdes Peninsula Land Conservancy’s “Connecting
the Community to Nature” improvement project. Also enclosed is the approval by the PVPLC Board of
Directors.

We look forward to your acknowledgment that the Youth Employment Plan requirement has been met
for this Grant.

Sincerely,

Danielle LeFer

Conservation Director



YOUTH EMPLOYMENT PLAN
Palos Verdes Peninsula Land Conservancy

Connecting the Community with Nature Grant

BACKGROUND

The Palos Verdes Peninsula Land Conservancy works in collaboration with the City of Rancho Palos
Verdes to manage over 40 miles of multi-use trails within the Palos Verdes Nature Preserve. The Nature
Preserve contains approximately 40 miles of trails that provide the opportunity for thousands of Los
Angeles residents to experience open space in close proximity to urban centers. Funds will create trail
enhancements including post-and-cable features, native habitat, kiosks, trail signage and connector
trails.

TASKS THAT MAY BE PERFORMED BY YOUTH

1. Installation of post-and-rope features, fencing and way-finding signage (12 days).
2. Installation of kiosks (5 days)
3. Assist with trail building (7 days).

ESTIMATED COST OF YOUTH EMPLOYMENT

Total estimated days of youth employment: 10 youth for 24 days.
Cost per day: $1,000.

Total estimated cost of youth employment: $24,000.00.
METHOD OF YOUTH EMPLOYMENT

The PVPLC will contract with the Los Angeles Conservation Corps to complete the tasks described above
with youth.

YOUTH EMPLOYMENT GOAL

The PVPLC strives to work with youth on many projects. In 2014, the PVPLC hired the Los Angeles
Conservation Corps for 22 days, to eradicate weeds, remove invasive acacia trees, install post-and-cable,
and close unauthorized trails. The total cost of these contracts with LACC was $22,000.



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY

Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation
have adopted the following resolution:

WHEREAS, at each of the regular meetings of the Directors in calendar year 2014, to wit the
meetings of January 22, February 26, March 26, April 26, June 5, July 23, August 25,
October 1, and November 19, all major matters and actions taken by the officers of the Board
of Directors and by individual Directors in carrying out the business of this Corporation were
presented to the Directors

WHEREAS, the Board President is empowered under the by-laws of this Corporation to
generally supervise, direct and control the business and the officers of the Corporation and with
the general powers and duties of management usually vested in the office of the president of a
corporation, and the Board Executive Vice President has the powers and duties of the Board
President in the Board President's absence, and the Secretary and Treasurer have the powers and
duties in accordance with their respective offices, and individual Directors have such powers and
duties as delegated to them from time to time by the Board of Directors or by officers of the
Board;

RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made
during calendar year 2014 by the Board President, the Board Executive Vice President, the
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the
Board of Directors or any officer of the Board, as to which actions the Board of Directors has
knowledge and the nature of such actions has been fully and accurately stated.

The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the
above isa true and correct copy of the resolution that was duly adopted at a meeting of the Board

of Directors, which was held in accordance with State law and the by-laws of the Corporation.

Dated: January 28, 2015

Secretary



Institution

Malaga Bank

Morgan Stanley

Vanguard

Type

Checking
Money Market
Line of Credit

Stocks

Grants
Vansickle
ARF

PB Long Term

Short Term, Operational
Hadley
PB Long Term

Account #

03 113800 01
0311381000
02 700395 03

184-106526-006
184-107018-006
184-107821-006
184-107599-006
184-108531-006

88084791441
88100303810
88038289857



Signers on the Account

Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, William Swank, Joseph Platnick, Cassie Jones

Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, John Spielman

Andrea Vona, William Swank, Cassie Jones, Grace Wallace
Andrea Vona, John Spielman
Andrea Vona, John Spielman



Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
November 19, 2014

Bill Swank; Joe Platnick; Cassie Jones; John Spielman; Liz Kennedy; Ken Swenson; Rob Kautz; Susan McKenna; Grace

Wallace; Bob Ford;
Alan Franz; Mike Kilroy; Bill Ailor; Bruce Biesman-Simons; Scott Ammons; Amy Friend;

Andrea Vona; Susan Wilcox;

Agenda Item Notes Action

Call to Order Bill Swank called the meeting to order at 6:57 pm.
1 Recognition of Board Swank recognized the Board’s efforts and involvement in the Abalone Cove re-Opening with Informational
Participation special recognition to Grace Wallace for her organizational efforts.
2 Fundraising Update Wilcox reported on fundraising status year to date. Informational
3 Modification to FY 2014 | Augmentation to the 2014 budget was discussed and passed unanimously Passed
Budget
4 FY 2015 Draft Budget The FY 2015 Budget as presented by Spielman and Vona at the last meeting was passed Passed

unanimously. It was acknowledged that this budget will be augmented to include the restoration

of an additional 40 acres.
5 Stewardship It was moved, discussed and passed unanimously to proceed with a letter to the City regarding Passed
Committee Update the necessity of our enforcing easement violations.
6 Conservation Easement | SWank presented a proposal from Trump regarding the conservation easement over the driving Informational
over Driving Range at range. Further details pending.
Trump National

The consent agenda was accepted and approved as presented but for one correction in the minutes d

passe

Consent Agenda of July 23, 2014
Adjournment/Next 8:59 Next Regular Board Meeting November 19, 2014
Meeting

Minutes respectfully submitted by Cassie Jones, Secretary







Director’s Report
November- December 2014

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Allocation Amount

November

The Tuffli Family Foundation |_egacy Circle $5,000.00

IPhillips 66 Environmental Education Programs $2,500.00

The Arthur & Jeanne Hadley

JFoundation Donation $4,080.04

IBob Ford 2014 Contribution $3,000.00

Maryann Valbuena - Reed and Nan

Harman - Harman Foumdation e-Tap Online Donation $5,000.00

Mark & Pat Benjamin p-Tap Online Donation $15,000.00

Marion Scharffenberger - GeoMar

Foundation Annual Appeal 2014 $1,000.00

JEric and Carol Yamasaki Annual Appeal 2014 $1,000.00

Donation - In Celebration of Barbara

IBetty E. Field Strauss Gleghorn's Healing Progress $1,000.00

IMark Goldberg Annual Appeal 2014 $1,000.00

[Evi and David Meyer Annual Appeal 2014 $1,000.00
December

Jacqueline M. Glass Annual Appeal 2014 - Mariposa Circle $1,000.00




Schwab Charitable Fund - Richard
and Grace Wallace Charitable

Page | I

JFund Annual Appeal 2014 $2,000.00
The Arthur Jeanne Hadley
JFoundation Donation $3,625.17
John Spielman Donation $5,042.52
Joe & Kathy Platnick P014 Pledge Fulfillment $7,000.00
Suzanne Farman Donation $1,000.00
Ann and Barry Dalkey Donation $1,000.00
[Pamela Reis Annual Appeal 2014 $1,000.00
lLarry and Nancy Pasquali Annual Appeal 2014 $5,000.00
Susan Soldoff |_egacy Circle $5,000.00
JRobert and Diana Cabhill Annual Appeal 2014 $1,000.00
[Membership Donation (News) - IMO Jerry
IKay Wardell Glass $1,000.00
\What's Next Foundation Inc -
|Robert Brisco Donation $1,000.00
ICathy and Dennis Gardner Annual Appeal 2014 $1,000.00
Continental Development Corp. -
Richard and Melanie Lundquist P014 Pledge $20,000.00
IMelissa and Bob Alvarado Annual Appeal 2014 $1,000.00
ID.D. Rechtin Annual Appeal 2014 $3,000.00
Suzanne Richmond Annual Appeal 2014 $1,000.00
Robert E. & Barbara J. Morel
Family Charitable Fund General Support $5,000.00
Smith-Welsh Foundation Donation $5,000.00
Jim and Diane Staes Annual Appeal 2014 $5,000.00

Palos Verdes Peninsula Land Conservancy January 2015
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[Oarsmen Foundation Donation $10,000.00
IGeraldine Knatz Annual Appeal 2014 $1,000.00
JEd and Nora Hibsman Annual Appeal 2014 $1,000.00
Fidelity Brokerage Services

LLC/Dominic and Margaret

Decristofaro Donation $4,617.00
Ann Shaw Annual Appeal 2014 $1,000.00
Allen Curtis Stock Gift $1,050.45
Fidelity Brokerage Services

LLC/George J. Gleghorn Donation $5,000.00
IGeorge and June Romine Annual Appeal 2014 $5,000.00
Bruce Biesman-Simons and Hale

Field Stock Gift $10,066.68
|City of Rancho Palos Verdes -

Ginsburgs Ginsburg Fund Transfer $18,000.00
John Wessel and Judith Herman  JAnnual Appeal 2014 - Mariposa Circle $1,000.00
IBecky Cool Pledge Donation $8,148.96
IHenry Jurgens and Laura Hines-

Jurgens Annual Appeal 2014 $1,000.00
Arthur and Jeanne Hadley

JFoundation Donation $1,783.90
The Tuffli Family Foundation Yl years Beauty of Nature $15,000.00
IDennis and Michele Dahlhausen  JAnnual Appeal 2014 - Mariposa Circle $1,000.00
lLowri Lee Sprung Annual Appeal 2014 - Mariposa Circle $1,000.00
Jon & Tishya Wren e-Tap Online Donation $1,000.00
John Cooke p-Tap Online Donation $1,000.00
[Miriam & Peter Varend p-Tap Online Donation $1,000.00

Palos Verdes Peninsula Land Conservancy January 2015



Page |3

JRobert McClellan Donation $1,000.00
IBob and Phyllis Truijillo Annual Appeal 2014 $1,000.00
Michael Kilroy Annual Appeal 2014 $1,000.00
Tamara Ritchey Powers Annual Appeal 2014 $1,000.00
Jimi K. Anderson Annual Appeal 2014 $1,000.00
John and Mary Tootle Annual Appeal 2014 $1,000.00
IBarbar Fritz Schaff Annual Appeal 2014 $1,000.00
IDiane Stewart Annual Appeal 2014 $1,000.00
IBruce and Kaaren Hoffman Annual Appeal 2014 $1,000.00
IBeth Fasola p-Tap Online Donation $1,000.00
IBrigid Antolos e-Tap Online Donation $1,000.00
Judith Webb p-Tap Online Donation $1,000.00
IDon and Trish Lange p-Tap Online Donation $1,000.00
INadine Chrien e-Tap Online Donation $1,000.00
[Elizabeth Kennedy p-Tap Online Donation $1,000.00
INina Ritter Annual Appeal 2014 $1,026.54
INina Ritter Annual Appeal 2014 $1,032.22
INina Ritter Annual Appeal 2014 $1,054.41
INina Ritter Annual Appeal 2014 $1,069.68
|JRoom & Board Donation $1,248.00

Palos Verdes Peninsula Land Conservancy January 2015
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IBill and Barb Ailor Annual Appeal 2014 $2,000.00
Amy Friend Annual Appeal 2014 $2,952.32
ICassie Jones and Lewis Enstedt  JAnnual Appeal 2014 $4,000.00
Amy Friend Annual Appeal 2014 $4,601.00
David Cannom and Phyllis Monroe

Cannom Annual Appeal 2014 $5,000.00
JPam and Doug Westhoff e-Tap Online Donation $5,000.00
IBob and Joyce Daniels Annual Appeal 2014 $15,000.00

January

The Schwarzmann Family Trust Donation $1,000.00
IGina Keller e-Tap Online Donation $1,000.00
Curian Clearing/Allen and Dorothy

Lay Contribution $10,000.00
Tony Lin Year-end Contribution $2,000.00
[Eva Cicoria Donation of Apple Stocks $2,538.74
William Swank Donation $5,000.00
Zee Foundation - Tien and Jinly

Zee P014 Donation $1,000.00

Major Donor Meetings (past)

Becky Cool, Charlotte and Allen Ginsburg, Martha Tuffli, Mark Benjamin, Barbara Gleghorn, Virginia

Cicoria, Room & Board

Foundations for Consideration

Underway now is a proposal to Leo Buscaglia Foundation, Disney S. Mark Taper Foundation.
Submitting request to Honda for truck.

Palos Verdes Peninsula Land Conservancy January 2015
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President’s Advisory Council
|3 people have accepted invitation to join the Council and three others still meeting with us to
consider. We will schedule a meeting February 13 or 27.

GRANTS/ CONTRACTS

Applications submitted (not guaranteed)

e $50,000 to restore the |.166 acres of land that is being graded for the landslide stabilization
project at White Point.

e $1,500 National Charity League

e Secondary gift from Las Candalistas. We were not selected as a primary recipient but as a finalist
may receive a gift.

e $21,500 request to Harbor Community Benefit Grant Foundation for education programs

e $10,000 request to the Whale Tail Grant Program for education programs

e $50,000 general operating support Caruso Family Foundation

e $47,000 for NFWF to expand habitat and garden area at White Point

Declined
e $20,000 request into William C. Bannerman Foundation for land restoration
e $50,000 letter of inquiry request into Ralph M. Parsons Foundation for $50,000

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We received confirmation back from the County that they
received our documents and we are poised to move forward through the Chapter 8 Agreement Sale
process. The parcel was removed from the 20104A Tax Auction and is reserved for the
Conservancy to purchase. We are still awaiting the Chapter 8 agreement packages to be mailed to
us.

There has been a request for a two lot subdivision in the City of Rolling Hills (80 Saddleback Road).
This property is directly adjacent to our proposed acquisition in George F Canyon. Rolling Hills has
filed for a mitigated negative declaration. RPV has submitted comments, of which the most relevant
to PVPLC is that they have reminded Rolling Hills that when considering the design and placement of
any future structures on the proposed lots that it avoid any adverse impacts upon CSS habitat in the
RPV parcel that might occur from fuel modification.

LAND STEWARDSHIP
Palos Verdes Nature Preserve
Staff continues to water, weed and plant the restoration areas at Abalone Cove. Staff completed

the irrigation installation in Phase 4 of Portuguese Bend for the current five acres of habitat
restoration. The site was seeded. We have weeded phase |-3 in Portuguese Bend of tumbleweed,

Palos Verdes Peninsula Land Conservancy January 2015
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milk thistle, mustard, cheeseweed and Italian thistle. We hydroseeded a site disturbed by technical
drilling in Filliorum. We are weeding phase | and 2 of the restoration site at Alta Vicente.

There was a fire that burned 2-4 acres on June 14" at Vista del Norte Reserve. Per the draft
NCCP we have assessed the burned area and provided recommendations and hydroseeded the burn
area that was subject to erosion.

There next quarterly public forum meeting with RPV and PVPLC will be held on January 21*.
Minutes from the meeting are available on the City’s website.

Trails

e The Burma Road Trail was named and dedicated by the Hadley Family. The name of the trail was
retained as the Burma Road Trail. Stone trail markers have been installed celebrating formalizing
the dedication.

e Staff continues to monitor and close spur trails and recently conducted closures at :
Peppertree, Ailor, Kubota, Vanderlip, Ishibashi Farm, Ishibashi, Olmstead, smugglers, Cool
heights, Conqueror, Dauntless, Cactus, Jack’s hat and Pony area.

e Rapid Response Team (volunteers) assisted with spur trail closures and graffiti control.

e RPVis developing a trail etiquette brochure in collaboration with PVPLC. Draft of brochure sent
to the Stewardship Committee, no comments received. The City will be getting input from
different stakeholders before finalizing it.

Volunteer Trail Watch
e VTW: new web portal has been beta tested and was made available to volunteers week of 10/27
e Trail Watch volunteers have been busy contributing about 60 hours each month of trail
monitoring activity.
e Stewardship Committee met and discussed the evaluation of the program. A survey monkey was
sent out to all VTW volunteers, relevant City Staff and Rangers. All data and metrics necessary
for evaluation have been assembled and were provided.

Volunteer Impacts

e QOutdoor Volunteer Days: one event held at White Point in December with Ernst and Young (was
cancelled due to rain), focusing on removing irrigation lines and tumbleweed, and beautifying the
entry way. Another volunteer event on November 21 at Abalone Cove focused on planting CSS
on Portuguese Point and removing ice plant with HERO Club and Webeolos scout troop.

e Trail Crew: installed retaining rock wall on western Flying Mane to reduce erosion from lookout.

e Adopt-a-plot: Audubon YES Club installed 25 PVBB host plants at Chandler and removed
sprouting weeds

Chandler
e Crew planted PVB host plants (180 Astragalus, 20 deerweed) in top section; 255 deerweed
and 25 Astragalus in bottom bowl; set up temporary irrigation system.
e YES club planted 30 PVB host plants and removed weeds;
e Keepers monitored monthly.

Palos Verdes Peninsula Land Conservancy January 2015
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Nursery/DFSP
e 50,082 container plants are currently growing in the nursery.
e Crew weeded butterfly habitat
e Cleared and hydroseeded | acre of habitat in new section, planted 200 deerweed, and
watered deerweed at site;
e hydroseeded habitat near Gaffey;
e mowed the 2009 scrape site; cleaned seed and organized nursery;
e Staff is writing a 5-year restoration plan for the PVB.

White Point Nature Preserve

e PVPLC provided a cost estimate of $58,000 to restore the 1.166 acres of land that is being
graded for the landslide stabilization project. Irrigation plans and restoration plans for the
|.2 acres that were impacted by landslide activities were completed. Irrigation installation was
completed.

e Entrance signage and create doggie waste baggie stations along with signage will be installed
this month.

e The White Point Community Group met in December and discussed:

O That they would like to continue to meet

0 They would focus on two or three priorities for the year

O Peter Niemac volunteered to chair the group, with Rick Wallace as vice chair

0 The Group thanked Amy for her wonderful leadership of the group over the past year

e Staff has been weeding the areas surrounding the demonstration garden.

e Staff and contractors mowed and controlled tumbleweed infestation.

e OQutdoor volunteer days: installed over 400 plants; removed irrigation hose, tumbleweed,
arranged rocks near entryway; spread poppy seeds.

e Keepers monitored monthly.

NCCP
e The working group had a meeting in November and December to finalize language. The Plan is
ready to send to State and Federal legal teams.

Conservation Easements

e PVPLC accepted an open space easement over | 1.54 acres of Trump’s property, which has now
been protected for the public’s regular and substantial use, which also has the common purpose
of conservation and protection for such use in perpetuity as open space for the scenic enjoyment
of the general public and for outdoor recreation by the general public portion of the driving
range. It is being included in the board packet for review.

e We are adding the open space easement over the Trump property to our Terrafirma,
conservation easement defense insurance.

ADMINISTRATIVE

e Our independent bookkeeper has raised her rates. Due to efficiencies because of her time here,
this is not expected to impact the 2015 budget.

Palos Verdes Peninsula Land Conservancy January 2015
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e Adrienne researched and enrolled PVPLC in VolunteerHub program. This automates volunteer
sign in and hours tracking and integrates with our donor database.

e We have contracted with Wentworth Recruiting for the Volunteer Coordinator position. They
have done a vision building with the executive committee to achieve consensus around the
particulars of the program and abilities the successful person in the role needs to possess. We
established a calibration panel, have done recruiting and have interviewed candidates.

e Our audit of fiscal year 2014 will begin, February 23™. We are awaiting the engagement letter.

¢  We will be shopping for a new IT provider, we are not happy with our current provider.

COMMUNICATIONS/PUBLICITY

Mailings

November 28, Annual Appeal with Nature Walk flyers
January 2, Jan-Feb Postcard

January 5, Wild & Scenic Brochure

Media
Jan 16, Patch, “Trump Donates |2 acres for Conservation in Palos Verdes”
Jan 16, Curved, “Donald Trump Will Not Build Luxury Houses on his RPV Driving Range”
Jan 16, Daily Breeze, Trump Turns Over 11.5 Acres
Jan I5, The Tribune.com, “Trump scraps plans to develop seaside golf range”
Jan 15, Daily Breeze.com “Donald Trump Turns over | 1.5 acres in RPV for Recreational Open Space”
Jan 15, Newsday.com, “Golf Range”
Jan 15, KNX 1070, “Trump drop plans to luxury homes on PV Golf Course”
Jan 15, CBS/LA-AP, “Trump Abandons Plans to Build Luxury Homes”
Jan 15, KPCC 89.3, “Trump Agrees no to develop Scenic Golf Range in LA County”
Jan 9, Daily Breeze, “Blazing New Trails”
Jan 9, LA Times Marketplace, “MLK Day at White Point”
Jan 8, PV News, “Guided Nature Walk: Pt. Vicente”
Dec 19, LA Times Marketplace, “Guided Nature Walk Pt. Vicente”
e December/Holiday Issue, South Bay Magazine, “Where We Live/Seen — Palos Verdes Pastoral”
e Dec I, Random Lengths, “San Pedro and Wilmington Landmarks Receive TLC from Tourism Cares”
e Nov 17, Daily Breeze, “Waterfront Destinations Get Spruced up for Visitors”
e Nov I3, Daily Breeze, “A Rare Sight in the Sky”

Calendar Listings

e LATimes Market Place, Easy Reader, Daily Breeze, PYChamber, Peninsula News, Peninsula People,
SouthBay Weekend

Online Listings

Dailybreeze.com, denverpost.com, lacurved.com, abc7.com, news.yahoo.com, thestate.com, sbsun.com,
fresnobee.com, foxbusiness.com, scpr.org, mynewsla.com, twitter.com, sfgate.com,
prestigeteamhomes.com, pvpatch.com, southbaybyjackie.com, palosverdessource.com, yelp.com, rei.com,
LAParent, palosverdes.com
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Website

e Google Analytics: Most page views and exit page: /_lands/trails.asp 3,495
e Referral Traffic (laweekly.com, facebook.com, celebrations.com,chihuo.org)

E-blasts
e Jan 8, Jan-Feb Postcard
Dec 30, Happy New Years — not too late to givev
Dec 29, Executive Director Message
Dec 24, Holiday Card
Dec 22, Development Director Message
Dec ||, Conservation Director’s message
Dec 2, Giving Tuesday
Dec |, Cyber Monday
Nov 27, Black Friday
Nov 26, Thanksgiving Card
Nov 25, Dec Postcard
Nov 21. Upcoming Activities
Nov 18, Annual Appeal

Social Media

Facebook

e Total Likes: 1,261 likes, a 8% increase over last reporting period

e Highest Engagement: Donald Trump turns over | |.5-acre easement in Rancho Palos Verdes
for open space.

Twitter
e |59 followers
e |4 tweets during reporting period

OUTREACH/ EVENTS

Upcoming Outreach Events

[/31 Impressions Trail Tracks at Terranea Resort

First Saturday Hike, George F Canyon

[/31 Volunteer Day White Point

Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Events
e Kon-Tiki, November 22" 7:30pm (Film Series)
e Monthly Nature Walk 12/13 at Peck Park Canyon had 45 participants

Palos Verdes Peninsula Land Conservancy January 2015
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EDUCATION

Third Grade Education Program
e Field trip season likely to be heavily into spring this school year, no confirmed dates yet.
e John’s contract being renewed for 2015 to include documentation of procedures in
anticipation of John’s retirement.
Science Students as Stewards

Spring 2015
FT Date School Grade Location/Program Guided?
1/7/2015 LeapsNBoundz all WP Yes*
1/14/2015 PLN 5 WP Yes
1/21/2015 Ellen Ochoa ICO 1 WP SC-ICO
1/23/15 PLN 4 WP Yes
1/28/2014 Ellen Ochoa ICO 1 WP SC-ICO
1/28/2015 PLN 5 AV Yes
2/4/2015 Ellen Ochoa ICO 1 WP SC-ICO
2/11/2015 PLN 1 WP Yes
2/13/2015 PLN 1 WP Yes
2/27/2015 Ellen Ochoa K GFC SC-ICO
3/20/2015 PLN 2 GFC Yes
3/25/15 PLN 2 GFC Yes
4/10/2015 PLN K WP Yes
4/29/2015 PLN 3 WP Yes

George F Canyon Nature Center

|45 adults and |18 children visited 11/16-12/15

Night Hike 12/6/14 cancelled for rain/ extra muddy

Saturday walk 12/6/14 9 people

Bird Walk 12/6/14 2 people

Bob’s bird walk 11/26/14 had | person

4 Scout Badges, total of 40 kids and 31 adults

New for 2015: Bird Walk will be 1** Sunday at 8:30am, Family Hike |I** Saturday at 9am
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White Point Nature Education Center
e 222 adults and | | | children visited | 1/16-12/15

e Ranger Walk, 5 people I1/22

e Ranger Story time, 0 people 12/13

e Bob’s bird walk 11/19 | person

e Ethnobotany talk featuring Ivan Snyder had 27 people

e Plant sale sold 103 plants, totaling approximately $3,000 in sales for year

e 2015 Lectures to accompany plant sales, etc in process of being booked

e Tony Baker confirmed for Gardening with Natives talk January 24, | lam
e Ann and Yvetta to present Wildflower book February 28
e Danielle LeFer to talk about habitat restoration March 28
e Dr. Barnes confirmed for May 23 - Pollinators
e Jess Morton confirmed for June 20 lecture on butterflies

Bob Shanman “Backyard Birding” confirmed for August 22
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CONFERENCES, VISITS, PRESENTATIONS, COLABORATIONS

e Andrea, Bill Swank and Susan Wilcox attended the RPV and RHE Holiday Party.
e Andrea attended the Southern California Open Space Council meeting on November |3.
e Andrea attended a workshop sponsored by the Nature Conservancy to discuss landscape-scale
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strategies to address climate change.

Andrea and Danielle will attend a meeting for the Enhanced Watershed Management Program to
discuss ideas for potential collaboration projects that could address objectives with respect to
stormwater quality improvement and native habitat restoration.

Danielle, Cris and Neil attended the California Native Plant Society conference in Sacramento in

January.
Siegrun attended National Science Teachers Association conference in Long Beach Dec 4-6.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 21, 2015

Finance Committee Meeting

A Finance Committee meeting was called to order at 2:00 p.m., January 21, 2015, at the PVPLC Silver Spur Road
offices.

Attendance: Rob Kautz, Henry Jurgens, Andrea Vona, Sue Cody, John Spielman, Grace Wallace

Absent:
AGENDA
0 min Approval of Agenda
20 min Financial Update
Report on December Statement of Income and Expense, Actual vs. Budget
Report on December Statement of Financial Position
Discussion of Year-to-Date Variances versus Budget and forecast
20 min Policy Manual Updates
Rob Kautz - Endowments
John Spielman — Key Employees
10 min New Business and Follow up Discussion Items
Committee Agenda for 2015.
Adjourn
Agenda Approval

The Chairman asked if there was any new business or changes to the agenda. There were no changes or new
agenda items proposed.

Financial Update and Treasurer’'s Financial Report for December, 2014
(This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.)

2014 Year Financial headlines:
e PVPLC received two large gifts this year. One from Hadley Family Fund (an endowment) and one from the
Vansickle Estate.
e Contributions (ignoring the large gifts) were 105% of that planned.
e Overall, staff kept expenses under budget by about 7%.

December Statement of Income and Expense, Actual vs. Budget and Last Year

When including the June $3M Vansickle Estate Gift and the September $1.26M Hadley Fund Endowment Gift, the
income numbers for 2014 are exceptionally good (Total Income is 339.2% of budget). These gifts are much larger
than the original income budget which makes it difficult to get a clear indication of how well the organization raised
money compared to the 2014 plan. Therefore, unless stated otherwise, | have removed all but $55K from the
income associated with the Vansickle Estate Gift and the $1.2M Hadley Fund Endowment Gift in the
income/expense analysis below.

Net Ordinary Income year-to-date through December was a loss of $79.6K which was greater than the budgeted
loss of $69K, and was slightly more than last year’s loss of $216.2K thousand year-to-date through December.
Total Income through December was $ 1,508.8K versus a budget of $1,639.5K and was $1,423.1K last year. Total
Income was 92%of budget, a shortfall of $130.6K. With the effect of the above mentioned gifts removed,
contributions were 107% of budget for the year; Earned Revenues were 75.5% of budget while event and inventory
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 21, 2015

revenue were 74.4% of budget. Event and inventory revenue are down because the budgeted White Point Special
Event (Home Tour) did not occur during 2014. Earned revenue income from local governments is down because
the City of Los Angeles has delayed funding of habitat restoration at White Point and other timing issues.

Total Expenses for 2014 were $1,588.5K, under budget by $120.0K and slightly lower than last year’s expenses of
$1,639.2K. Significant variations to the budget (expense line items in excess of 1% of the total budget with a
variance of more than 10%) were as follows:

e Utilities were 15.0% ($3,604) above budget (including the $11,280 increase approved during 2014)
because of the increase in water costs. This line item includes water costs for the preserves. Inventory
Expense (an income line item booked as a negative value) was 85.8% ($10,815) above budget because
the printing of the Wildflower book and reprint of “Best Hike” guide were not budgeted.

e Accounting fees were 12.4% ($5,992) below budget. All accounting was performed to standard and on time
at a lower than expected cost.

e Supplies were 36.0% ($51K) below budget because of delays in implementing a state grant and reduced
use of hydrogel in lieu of hand watering.

e Equipment rental and maintenance was 46.2% ($9,506) below budget because the planned purchase of a
truck in 2014 did not happen.

e Conferences and Meetings were 79.5% ($15,664) below budget because the staff did not attend CCLT or
LTA.

Investment income in 2014 was $88.5K, behind last year's increase of $238.4K due to market performance and
when combined with Net Ordinary Income, resulted in a net $increase of $118K through December (excluding the
Vansickle and Hadley gifts), compared to a net loss last year of $24.9K for the same time period.

December Statement of Financial Position

Our cash balance at the end of December increased to $245.2k versus $152.1K at the end of November and lower
than last year's ending balance of $369.9K. Long term investments (including VanSickle and Hadley Funds) ended
well ahead of last year ($1,437.3K) with a balance of $5,606.6K. Short term investments (funds restricted to specific
purposes) ended at a balance of $378.8K. The increase in long term investments reflect the additions of the
Vansickle and the new Hadley endowment gifts to the portfolio.

Accounts Receivable increased to $215K at the end of December down from $ 228.9K at the end of November,
and is greater than last year's balance of $200.7K, and there are no collectability concerns. As noted in prior
reports, the estimated inventory balance is the same as the prior year end balance because it only changes once
per year through the end of year physical plant count and accounting adjustment which has not been completed for
2014 at this time.!

Endowment Policy

Rob Kautz presented a draft endowment policy for review. Andrea asked that the committee consider changing the
statement required at least $500K to create an endowment to a lesser amount. After discussion, the committee
agreed that the $500K should be only a recommendation and moved from section 2C to section 3. There were no
other comments. Rob will redraft the policy to reflect the suggested change and send it to the committee for review
and approval by email if possible. A copy of the original version is included in the minutes.

! Inventory. This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for
sale of $140.8 thousand based on the count as of 12/31/2013. Planting projects in progress which resulted in higher inventory than the prior
year. The potential inventory adjustments during the year are not deemed prudent or necessary, and the P\VPLC accounting convention is to
treat Inventory changes as not material during the year; therefore, inventory balances as reported will not change until the year end count in
December 2014. However, a physical inventory is taken quarterly to monitor seed inventories.
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Key Employee Policy

John Spielman presented a draft change to the policy manual to cover the definition of key employees. It was
agreed that the policy should include reference to the tax form (990) where key employees are defined as well as a
description reflecting the tax code. John will update the draft to include these items.

There was also a discussion about if Susan Wilcox is a key employee per the not so clear IRS definition. Andrea
Vona agreed to contact the PVPCL accountants for an opinion on this.

New Business
Finance Committee Meeting Schedule for 2015:

January
- Financials Review
- Review income distribution and revise budget with final corrections
- Review December YTD financials

February
- Financials Review
- Review audit schedule
- Review Risk Management Status
- (NR) Investment Policy Review - Kautz

March
- Financials Review
- Audit status update

April
- Financials Review
- Review draft audit statements (Audit Committee responsible for final approval)
- Assess revenue against budget and any needs for corrections.
- Discuss potential transfers from investment accounts and communicate plan changes to the Investment
Committee.

May - No Meeting
June - No Meeting

July
- Financials Review
- Review and approval of budget and form 990 timeline (TBR, pending policy change)
- Review long term budget goals for following year budget planning

August - No Meeting

September
- Financials Review
- Review and approve form 990 and prepare for board approval
- Establish schedule for next year’s budget preparation.
- Determine transfers from reserves for next year's budget

October

- Financials Review
- Review draft budget
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November
- Approve final budget and submit to board for approval at November board meeting.

December - No Meeting

Next Finance Committee Meeting scheduled for Wed., February 18 at 2:00 pm
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PVPLC Policy Manual - Proposed Subsection Replacement

Section 5.3 Gift Acceptance Policy - subsection “Endowed Funds” now titled “Endowment Funds”

ENDOWMENT FUNDS

1. An “Endowment Fund” is defined as a segregated investment account holding Permanently Restricted
contributions where the purpose and disposition of funds are controlled by an endowment agreement or letter
between the establishing donor(s) and PVPLC (the “Endowment Agreement”).

2. There are practical and financial costs to establishing and maintaining an Endowment Fund. Therefore, to
establish a new Endowment Fund, the Endowment Agreement must meet the following requirements:

A. The purpose of the new Endowment Fund must be distinguishable from existing Endowment Funds that
are open for new contributions. (Recognition or the memory of a specific individual should be
accomplished via recognition agreements.)

B. The Endowment Agreement must be approved by the Executive Director and the Executive Committee.

C. A minimum contribution of $500,000 is required to establish a new Endowment Fund (the minimum
endowment level); however, a lower amount can be accepted under special circumstances by special
resolution of the Board of Directors.

D. For non-cash contributions, the fair market value of the asset must meet the minimum endowment level,
and for a planned gift, the fair market value of the future gift must meet the minimum endowment level
on an actuarial, present-value basis.

3. Without limiting the ability of the Executive Director and Executive Committee to establish a new Endowment
Fund, it is recommended for the benefit of PVPLC that Endowment Agreements should also specify that:

A. A percentage of the fair market value of the fund may be distributed to pay for PVPLC Operations and/or
the specific program or project designated by the donor(s) in accordance with the PVPLC Investment
Portfolio Distribution policy. If a different percentage is specified, calculations of distribution amounts
should be made on a three year rolling basis to reduce the volatility in the amount of funds available for
operations;

B. Endowment Funds are to be managed in accordance with the PVPLC Investment Policy.

C. For administrative convenience, Endowment Funds may be managed by the Investment Committee
together with other Permanently Restricted funds that have the same investment and distribution criteria
in a single bank or brokerage account.

D. Future contributions into the Endowment Fund may be accepted by PVPLC from other future donors who
accept all the terms contained in the Endowment Agreement.

4. Living donors to an Endowment Fund shall receive an annual report detailing the investment performance,
distributions, and intended use of distributions from the fund.

For Internal PVPLC Use Only Page 5



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
January 21, 2015

Policy Manual 2011 Wording:

e Key Employees: Individuals who are not an Executive Director of PVPLC, but who:

a) have responsibilities, power or influence over PVPLC as a whole that is similar to those of officers, directors, or
trustees;

b) manage a discrete segment or activity of PVPLC that represents 10% or more of the activities, assets, income,
or expenses of the organization, as compared to the organization as a whole; or

c) have or shares authority to control or determine 10% or more of PVPLC’s capital expenditures, operating
budget, or compensation for employees.

Proposed Wording:

e Key Employees: Individuals who are not an Executive Director of PVPLC, but who are classified as Key
Employees per the IRS definition (IRS Form 990 Instructions, Part VII, Section A, Column C) as follows:

a) IS THIS NEEDED ?? have responsibilities, power or influence over PVPLC as a whole that is similar to those of
officers, directors, or trustees;

b) manage a discrete segment or activity of PVPLC that represents 10% or more of the activities, assets, income,
or expenses of the organization, as compared to the organization as a whole; or

c) have or shares authority to control or determine 10% or more of PVPLC’s capital expenditures, operating
budget, or compensation for employees.
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Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through December 2014

10:13 AM

01/21/15
Accrual Basis

Jan - Dec 14 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 4,869,907.12 807,650.00 4,062,257.12 603.0%
5000 - Earned revenues 481,511.21 637,442.00 (155,930.79) 75.5%
5400 - Events & Inventory 69,503.77 93,420.00 (23,916.23) 74.4%
6900 - Risd From Restriction/Deferral 71,616.30 80,946.00 (9,329.70) 88.5%
Total Income 5,492,538.40 1,619,458.00 3,873,080.40 339.2%
Gross Profit 5,492,538.40 1,619,458.00 3,873,080.40 339.2%
Expense
7200 - Salaries & rel expenses 1,052,680.12 1,088,804.00 (36,123.88) 96.7%
7500 - Contract services 224,102.08 218,976.00 5,126.08 102.3%
8100 - Non-personnel expenses 172,628.62 230,843.00 (58,214.38) 74.8%
8200 - Facility & equip exp 74,265.80 80,856.00 (6,590.20) 91.8%
8300 - Travel & meetings exp 19,169.68 42,001.00 (22,831.32) 45.6%
8500 - Other expenses 45,620.75 46,978.00 (1,357.25) 97.1%
Total Expense 1,588,467.05 1,708,458.00 (119,990.95) 93.0%
Net Ordinary Income 3,904,071.35 (89,000.00) 3,993,071.35 (4,386.6)%
Other Income/Expense
Other Income
5300 - Investment Income 88,546.58
9000 - Restricted Funds Received 161,299.06 20,000.00 141,299.06 806.5%
9500 - Restricted Funds Released (52,180.00)
Total Other Income 197,665.64 20,000.00 177,665.64 988.3%
Net Other Income 197,665.64 20,000.00 177,665.64 988.3%
Net Income 4,101,736.99 (69,000.00) 4,170,736.99 (5,944.5)%
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10:10 AM Palos Verdes Peninsula Land Conservancy
01/21/15 Statement of Financial Income and Expense

Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions
5000 - Earned revenues
5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income

Gross Profit

Expense
7200 - Salaries & rel expenses
7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income
9000 - Restricted Funds Received
9500 - Restricted Funds Released

Total Other Income
Net Other Income

Net Income

January through December 2014
Jan - Dec 14 Jan - Dec 13 $ Change % Change

4,869,907.12 749,351.54 4,120,555.58 549.9%
481,511.21 426,627.86 54,883.35 12.9%
69,503.77 113,414.73 (43,910.96) (38.7)%
71,616.30 133,668.00 (62,051.70) (46.4)%
5,492,538.40 1,423,062.13 4,069,476.27 286.0%
5,492,538.40 1,423,062.13 4,069,476.27 286.0%
1,052,680.12 999,660.59 53,019.53 5.3%
224,102.08 222,320.06 1,782.02 0.8%
172,628.62 266,174.76 (93,546.14) (35.1)%
74,265.80 76,413.69 (2,147.89) (2.8)%
19,169.68 29,384.38 (10,214.70) (34.8)%
45,620.75 45,286.38 334.37 0.7%
1,588,467.05 1,639,239.86 (50,772.81) (3.1)%
3,904,071.35 (216,177.73) 4,120,249.08 1,906.0%
88,546.58 238,421.68 (149,875.10) (62.9)%
161,299.06 62,500.00 98,799.06 158.1%
(52,180.00) (109,668.00) 57,488.00 52.4%
197,665.64 191,253.68 6,411.96 3.4%
197,665.64 191,253.68 6,411.96 3.4%
4,101,736.99 (24,924.05) 4,126,661.04 16,556.9%
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3:17 PM

01/16/15
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable
1200 - Contributions Rec

Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets

Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets
1700 - Accumulated Dep

Total Fixed Assets

Other Assets
1500 - Long Term Investments
1550 - Short Term Investments

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities
2111 . Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of December 31, 2014

Dec 31, 14 Dec 31, 13 $ Change % Change
245,175.30 369,913.48 (124,738.18) (33.7)%
245,175.30 369,913.48 (124,738.18) (33.7)%
160,614.53 113,379.66 47,234.87 41.7%

54,357.73 87,300.00 (32,942.27) (37.7)%
214,972.26 200,679.66 14,292.60 71%
25,215.00 46,435.00 (21,220.00) (45.7)%
169,306.76 157,951.20 11,355.56 7.2%
194,521.76 204,386.20 (9,864.44) (4.8)%
654,669.32 774,979.34 (120,310.02) (15.5)%
1,519,332.58 1,519,332.58 0.00 0.0%
(49,728.16) (49,728.16) 0.00 0.0%
1,469,604.42 1,469,604.42 0.00 0.0%
5,606,551.11 1,437,316.81 4,169,234.30 290.1%
378,842.29 332,759.44 46,082.85 13.9%
5,985,393.40 1,770,076.25 4,215,317.15 238.1%
8,109,667.14 4,014,660.01 4,095,007.13 102.0%
23,831.10 30,875.51 (7,044.41) (22.8)%
23,831.10 30,875.51 (7,044.41) (22.8)%
2,477.05 2,898.50 (421.45) (14.5)%
2,477.05 2,898.50 (421.45) (14.5)%
85,361.01 67,486.56 17,874.45 26.5%
3,986.67 1,688.82 2,297.85 136.1%
4,110.70 23,547.00 (19,436.30) (82.5)%
93,458.38 92,722.38 736.00 0.8%
119,766.53 126,496.39 (6,729.86) (5.3)%
119,766.53 126,496.39 (6,729.86) (5.3)%
3,888,163.62 3,913,087.67 (24,924.05) (0.6)%
4,101,736.99 (24,924.05) 4,126,661.04 16,556.9%
7,989,900.61 3,888,163.62 4,101,736.99 105.5%
8,109,667.14 4,014,660.01 4,095,007.13 102.0%
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	Foundations for Consideration
	Underway now is a proposal to Leo Buscaglia Foundation, Disney S. Mark Taper Foundation.  Submitting request to Honda for truck.
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