Palos Verdes Peninsula Land Conservancy
Agenda, Regular Meeting of Board of Directors
916 Silver Spur Road, Suite 104
Rolling Hills Estates, CA
March 25, 2015

Pre-meeting Social Time 6:30
Call to Order 7:00
Key Issues
I. Committees Swank
Recommended motion: Approve board committee list 2015
2. Policy Manual, Governance Committee Wallace
Recommended motion: approval policy manual updates and changes
3. Update on Fundraising and Upcoming events, April 19 Movie and Opportunity Vona/ Wilcox
4. Board retreat Swank
Discussion
5. Additional Habitat Restoration Project Swenson/ Swank/Vona
Recommended action: approval of project and the required expenditure of funds
6. Volunteer Program Manager Vona
7. Crownview Property Swank
Recommended action: Not to pursue Crownview Lots
8. Comment letter for DFSP closure Vona
Recommended action: review comments
9. Executive Director and Board review in May Swank
FYl
10. Social Media and ways to share updates Vona
Consent Agenda
e Volunteer Trail Watch Pilot Program Evaluation Swenson
e Minutes of January 28, 2014 Wallace
Action: Approve as presented
e Investment Committee Minutes, January 2014 Speilman
e Director’s Report Vona
Action: Accept as presented
e February 2014 Financials Speilman

Action: Accept as presented
Next Regular Board meeting: May 27, 2015
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2015 PVPLC Policy Manual Proposed Updates Summary
(Refer to the secured Board staff page of the website “Policy Manual 2015 with updates - Board Draft” for page
reference)

Cover page (page 1):
Policy Manual 20H2015

Accepted as presented by the Board of Directors

February March(?) 20H 2015

Section 1.1 (page 4) - Policy Regarding Mission & Strategic Planning

The Plan will be reviewed every-year-at a Board retreat, during which the Executive Director will
present to the Board a report on the status of Plan implementation. The revised Plan will be prepared
and approved by the Board.

Section 2.2 (page 5-6) — PYPLC Board Review of Form 990 Policy

(Recommended updates drafted by Rob K.; reviewed/ approved by the Finance Committee. The changes are
necessary to bring the process of the annual Form 990 tax return preparation into compliance with best
practices. )

Section 2.3 (page 7) — Key Employees
(Recommended updates drafted by John S.; reviewed/approved by the Finance committee. The changes are
based on the IRS From 990 instructions.)

Section 4.1 (page 12) - Policy Regarding Conflict Of Interest

(Add) To avoid potential conflict and/or liability, PYPLC Officers, Board Members, and Committee
Members will not provide legal services or representation to PVPLC for any significant legal matters.
These individuals may, however, provide incidental advice to PVPLC within that attorney's usual area of
expertise as may be appropriate in certain circumstances. Since many malpractice insurance policies for
attorneys have specific exclusions and do not insure attorneys acting in other capacities, PVYPLC will
seek outside pro-bono counsel for all significant matters requiring legal representation.

Section 5.3 (page 20-21) - Gift Acceptance Policy “Endowed Funds” now titled “Endowment
Funds”
(Replacement policy drafted by Rob K..; reviewed/approved by the Investment and Finance Committees)

Section 6.1 (page 23-24) - Policies Regarding Financial Management

The Board should annually review and approve the list of signers of organizational accounts. Since the
Treasurer has oversight over financial matters, he or she should not be a signer on the operational
accounts.

If any contracts and agreements use language materially different from the language of previously
approved contracts and agreements, the Executive Director shall have the language approved by legal
counsel before signing.

The organization’s tax return (990) shall be filed with the IRS by the filing deadline. within-90-days-ofthe
losi » ; , e

All employees must have a current employment folder which contains wage rates, benefits, taxes

withheld each pay period, and any changes in employment status. All employees must complete time



sheets which shall be approved by the project manager and the executive director. Payroll
disbursements shall be reviewed by the executive director. before-checks-are-issued.

Section 6.2 & 6.3 (page 25-38) Policy Regarding Investment
(Replacement policy drafted by Rob K.; reviewed/approved by the Investment and Finance Committees)

Exhibit A (page 72-73) Strategic Plan 2011-2013
(Add) 5 Year Road Map

Exhibit B (page 74-78) Committees

(Update the committees after the March BOD meeting)

(Add) “Charter of Investment Committee of PVPLC” (Drafted by Rob K; reviewed/approved by the
Investment/Finance Committees)

Exhibit E (page93-105) Accounting and Procedure
(Changes/updates reflect current procedures. Reviewed/approved by the Finance Committee)

Exhibit F (page 106-132) 2009 Employee Handbook
(Replace with 2015 Employee Handbook. Approved by BOD January 2015)




Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
January 28, 2015

Bill Ailor; Scott Ammons; Bruce Biesman-Simons; Allen Franz; Bob Ford; Amy Friend; Cassie Jones; Mike Kilroy; Susan

McKenna; John Spielman; Ken Swenson; Rob Kautz; Susan Mckenna; Grace Wallace
Bill Swank; Joe Plantnik

Andrea Vona; Susan Wilcox

Agenda Iltem

Discussion

Action

Call to Order The meeting was called to order by Cassie Jones at 7:05 pm.

1. Remarks Wilcox reported on the outcome of “Wild & Scenic Film Festival”, noting approx. 1,000 patrons Informational
attended the screening and more than 200 paid guests have not previously given to the
Conservnacy.

2. Elections a. Returning Board members re-elected to a two-year term expiring Jan 2017: Cassie Jones, Mike Passed

Kilroy, Susan McKenna, Joe Platnik, John Spielman, Bill Swank and Ken Swenson.

b. Election of Officers: Cassie Jones was elected as Executive VP, Grace Wallace as Secretary, and
John Spielman as Treasurer; each for a one-year term. (Bill Swank is half-way through a two year
term expiring January, 2016).

A motion to accept the nominations was moved (Wallace) and seconded (Kautz).

3. 2014 Fundraising
Results

Wilcox presented a summary of 2014 fundraising. Fundraising goals were met.

Informational

4, Board Retreat

Various strategies and dates were discussed for a 2015 Board retreat.

Informational

5. Property
Encroachment

Vona updated on the status on the property encroachment. Currently there are 3 or 4 remaining
violations and 1 new violation. It was discussed and recommended to follow up with legal counsel
regarding enforcement of the violations.

Informational

6. Additional Habitat Vona, Swenson and Kautz presented a report on additional habitat restoration project. Various Motion Tabled
Restoration Project strategies and goals were discussed, including reducing acreage to something more manageable.

A motion to table the item was moved (Ailor) and seconded (Friend).
7. Conservation City of PVE is considering granting conservation easement to PVPLC on 7 city-owned single-family Passed

Easement over Bluff
Cove Deconstruction
Project

homes overlooking Bluff Cove. Vona will submit an easement proposal to the City and attend the
Council meeting. A motion to approve the concept accepting a conservation easement was moved
(Kilroy) and seconded (Franz).




8. Ladera Linda Possibility to establish “brick and mortar” headquarters close to PV Nature Preserve. A motion to Passed
Community Center pursue and discuss this opportunity with the City of RPV was moved (Ailor) and seconded

(Swenson).
9. Youth Employment It was moved (Ailor), seconded (Biesman-Simons) and passed unanimously to approve acceptance Passed
Plan of the “Youth Employment Plan” for LA County Nature Grant.
10. Ratification of It was moved (Kilroy) and seconded (Ailor) to accept the ratification. Passed
Executive Committee
Items
11. Resolution Ratifying | As a matter of “best practices” for nor-profit boards, a motion to approve resolution to ratify Passed
Previous Accounts accounts taken in 2014 was moved (Biesman-Simons) and seconded (Swenson).
12. Approval of A motion to approve corporate authorization resolution for Malaga Bank signatories was moved Approved/
Resolution for Bank (Ailor) and seconded (Biesman-Simons). Passed
Signatories
Consent Agenda The consent agenda was accepted and approved (Ailor/Biesman-Simons) as presented. Passed

Adjournment/Next
meeting

Meeting adjourned at 9:25pm. Next regular Board meeting March 25, 2015

Minutes respectfully submitted by Grace Wallace, Secretary




PILOT PROJECT REPORT

PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH
Issued March 26, 2015

. Background

In response to the increasing impacts of visitor use in the Palos Verdes Nature Preserve (the
Preserve) and a gap in enforcement efforts, community members suggested the formation of a
volunteer trail patrol, later formally named the Volunteer Trail Watch (VTW Program). The
Palos Verdes Peninsula Land Conservancy (PVPLC) presented the concept to the Rancho Palos
Verdes City Council on October 2, 2012 with a recommendation to proceed with the VTW
Program for a trial period. After receiving a favorable response from City Council, community
representatives worked with the staff of PVPLC and the City of Rancho Palos Verdes (the City)
to develop a charter for the all-volunteer watch group, to develop a training manual and training
program for trail watch volunteers, to solicit and train volunteers (including 3-day in-person
training), to develop a web-based reporting system, and to implement the first trail watch teams.
The VTW Program began patrolling the Preserves in October, 2013. Community member Barb
Ailor served as the first volunteer coordinator of the VTW Program, working under the auspices
of the PVPLC’s Conservation Director and Board-directed Stewardship Committee.

The VTW Program operates as follows:

e Trail watch volunteers travel through the Preserve on foot, by horse or on mountain bike
at times and on trails they choose.

e During their time in the Preserve, volunteers take notes of their observations about rules
violations—such as unauthorized trail use, off-trail use and vandalism—as well as trail
conflict issues, and serve as extra “eyes and ears” in the Preserve to support enforcement
efforts.

e Trail watch volunteers may also speak with visitors to educate them on the status of the
Preserve as land set aside for habitat preservation (or conservation or protection), on the
rules of the Preserve, and on trail “etiquette.” This might occur when visitors break rules,
or volunteers may simply engage visitors in conversation.

e Following each visit to the Preserve, volunteers complete an online report. This report is
available to the City staff and the PVPLC staff, as well as to the MRCA rangers.

In its recommendation, the Council requested a report on the progress of the VIW Program
following a pilot period. This Report is delivered in satisfaction of the Council’s request. The
pilot period covered by this report is October 2013 to October 2014, which coincides with the
one year period starting with the go-live date of the City’s web-based reporting portal.



PI1LOT PROJECT REPORT
PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH
Issued March 26, 2015

1. VTW Program Mission, Goals and Objectives

Pursuant to its charter document, the mission of the VITW Program is to serve as the eyes and the
ears of the City and PVPLC with a view to:

1) Protecting the natural resources of the Palos Verdes Nature Preserve, including the flora
and the fauna as well as the geology, topography and scenic landscape, and
2) Enhance the safety of, and promote an enjoyable experience for, all Preserve visitors.

In furtherance of this mission, the charter document provides goals and objectives for the VTW
Program:

1) Foster volunteerism in support of the mission

2) Through education and information sharing, increase compliance with laws, rules and
policies governing the Preserve by visitors and minimize trail user conflict.

3) Obtain information to assist the City, PVPLC and enforcement personnel, including the
Mountains Recreation and Conservation Authority (MRCA), in prioritizing their focus.

As discussed below, the Program’s precise contribution to these goals and objectives can be
difficult to measure. Nevertheless, this Report assesses the progress of the VITW Program based
as closely as possible on the goals and objectives of its charter document.

I11.  Progress of the VTW Program
A. Foster Volunteerism in Support of the Mission

No minimum targets were established for volunteer participation in the VTW Program charter
document. However, the more volunteers who participate, the better the VITW Program can
achieve its objectives of increasing Preserve rules compliance and obtaining information to assist
enforcement efforts. The following table describes the results of recruitment efforts.

Trail watch  Number of Percentage New trail Number of Percentage Number
volunteers  July 2013 retention watch March retention  of active
trained trainees volunteers 2014 volunteers

July 2013 who trained trainees as of date
returned March who of Report
2014 returned
25 14 56% 14 11 79% 25

The low retention rate between the first and second training sessions was likely caused by a long
delay between the initial training (July 2013) and the introduction of the reporting web portal
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PILOT PROJECT REPORT

PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH
Issued March 26, 2015

(October 2013), during which time volunteers’ interest may have waned.' Retention was
significantly improved following the second training as the VITW Program was fully up and
running and as expectations of the volunteers became more clearly defined. In the first year of
the program, VTW volunteers recorded 663 hours of volunteer time, including time in the
Preserve as well as time in training and administering the VITW Program.

In a survey (the Survey) conducted by PVPLC of VTW Program volunteers in October 2014,
100% of respondents answered that they believe others would also be interested in becoming a
trail watch member, 88% of respondents answered that they had attempted to recruit others into
the VITW Program, and 36% of respondents answered that they had successfully recruited other
volunteers for the VITW Program. Some respondents provided suggestions to support
recruitment. See Appendix 1 attached to this report for the full results of the Survey.

In addition to the numbers of volunteers and return rates, the VITW Program’s volunteer
development efforts led to positive activities that support volunteer recruitment:

e Volunteer Recruitment Cards were developed and have been instrumental in helping trail
watch volunteers introduce the VITW Program to other visitors in the Preserve.

e Volunteers in different user groups developed an awareness of shared interests in
Preserve protection, thereby promoting good will among all user groups.

e Some volunteers went above and beyond the minimum requirements to make other long
term contributions to Preserve management

Summary

While two recruitment sessions creates minimal data on which to draw conclusions regarding the
VTW Program’s progress in fostering volunteerism, the data indicates that (1) interest by new
participants may be waning and greater outreach will be required to attract new volunteers, but
(2) retention is increasing as a core group of interested volunteers coalesces. Going forward,
more regular volunteers will be needed, indicating that the VTW Program will need to focus on
outreach, perhaps leveraging PVPLC volunteer outreach efforts.

B. Increase Compliance with Laws, Rules and Policies Governing the Preserve

YIn February 2014, a web survey was taken of trail watch volunteers to improve training and to gauge VTW
Program interest. Results of the survey are reported in Appendix 1: Analysis of VTW Program Volunteer Data,
September 2013 through August 2014.

2 Examples are production of an educational video on “Sharing the Trails” (link below), development of simple-to-
use visual instruction manuals on use of the Web Portal for reporting volunteers’ observations on the Preserve,
instruction of volunteers on computer skills via Join.me, an effort to map trail spurs using GPS, analysis of web
portal data and generation of PowerPoint summaries of the data, and trail watch volunteers participating in
occasional group walks where they learned about each other’s interests and expertise and seasoned volunteers
helped train the less experienced.
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Initial efforts to assess the VTW Program’s progress against its compliance goals and objectives
focused on numerical and statistical evaluations.® On closer review of the data, it was
determined that baseline data is incomplete at present* (although over time the VTW Program
may serve to create its own baseline), and VTW Program data during the trial period was subject
to some reporting inconsistencies that have since been the subject of ongoing corrections.

Because of these limitations, this Report evaluates the VTW Program’s progress in causing
increased compliance with laws, rules and policies governing the Preserve through evidence that
is not statistical in nature but is otherwise probative. Using this methodology, the following
examples of VTW Program progress are noteworthy:

e The VTW Program supported the recruitment of people to help with the Rapid Response
Team, now led by a full time PVPLC staff member, to address spurs and trail closures for
restoration and provide more prompt attention to damaged signs, damaged post and
rope/cable, and off-trail use.

e The VTW Program has provided more frequent observation and documentation of
Preserve use and activities than was previously available through other means.

Therefore, through the VTW Program, increased data collection will occur in the
succeeding years thereby benefiting compliance efforts.

e VTW Program education efforts led to development of a short training video titled
“Sharing the Trails” to increase the opportunities for public education. The video may be
viewed at http://pvplc.org/_volunteer/index.asp

e The VTW Program supported City staff’s more aggressive steps to protect high impact
areas and areas where VTW documentation indicated there were repeated rule violations,
such as the installation of a "NO BIKES" sign at the beginning of Landslide Scarp Trail
to discourage repeated use of this no-bikes trail by mountain bikers.

e The VTW Program influenced the production of dog cards for distribution to Preserve
visitors. Dog cards have been instrumental in helping VTW volunteers approach
Preserve users to broach the topic of having dogs on leash.

e The three half-day training sessions served as an excellent introduction to the PVPLC, its
history, how the land was preserved and why, and the Preserve rules and the reasons for

* Consideration was given to determining a baseline for compliance for periods prior to implementation of the
Volunteer Trail Watch Program using records from the PVPLC K.E.E.P.E.R. program, reports from the MRCA
rangers, records of photo points, and other data, and then comparing compliance as determined by those reports
to compliance on or around the one year anniversary of the VTW Program. Consideration was also given to
reviewing data from the VTW Program monthly reports to look for trends in compliance activity.

* For example, PVPLC’s K.E.E.P.E.R. inspections of the property, which are conducted pursuant to best practices for
land trust stewardship programs, occur only once per month for a limited duration (generally 1-2 hours) on varying
dates and at varying times fitting the schedule of the K.E.E.P.E.R. volunteers. The focus of KEEPER reports is
primarily Preserve condition, rather than visitor behavior, thus appropriate for general stewardship management,
but inadequate for establishing baseline data for user activity and compliance. Similarly, MRCA Ranger data is
generally focused on citations, which are not issued under consistent parameters. Other data is available, such as
photo records that show improper trail widening, spur trail creation, and improper Preserve use. These photo
points will be valuable over time as a record of the same points is developed, but the time horizon for using photo
points is longer than the one-year anniversary of the VTW Program.

Page |4


http://pvplc.org/_volunteer/index.asp

PILOT PROJECT REPORT

PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH
Issued March 26, 2015

them, so that even those trainees who drop out of the VITW program leave with a better
understanding and appreciation for the Preserve. In the Survey discussed above, 94% of
responses by VITW Program volunteers indicated that the volunteers learned the “Mission
and Vision of the Land Conservancy” and “Preserve Rules and Trail Etiquette.”

While education remains a vital part of the compliance effort and a key role for VITW Program
volunteers, it is worthwhile to note that reports of the VITW Program volunteers themselves
indicate that in approximately one-third of educational contacts the Preserve visitor was not open
to the educational efforts, indicating limits on the effectiveness of voluntary education and
underscoring the continued need for other efforts, including enhanced signage and enforcement
(especially frequent law enforcement visibility and more issuance of citations).

Summary

Ample evidence exists that the VTW Program is positively influencing efforts at compliance
with laws, rules and policies governing the Preserve. Such evidence supports continuance of the
VTW Program. However, for purposes of this first year Report, reliable and consistent data is
not available to isolate the VTW Program’s effect on compliance.

C. Obtain Information to Assist Enforcement

In the first year of the VTW Program, 908 volunteer reports were generated. The table below
summarizes these volunteer reports. Of the 908 survey reports submitted, 55 (6%) reported no
noncompliant behavior. In addition to aggregate reporting of issues, the trail watch volunteer
reports also yielded data indicating repeated problem areas in terms of types of use, locations
and, to a lesser degree, time of day. A more in-depth analysis of the reports appears in Appendix
2: Analysis of VTW Program Reporting.

Number of Number of
Noncompliant Noncompliant
Mountain Hikers Observed Equestrians
Bikers Observed Observed

Number of
Noncompliant

Unauthorized trail use observed 44

Evidence of unauthorized trail use 82 None reported 1

Unsafe behavior* 37

Dogs off leash 119

Education: yes, received 16 166 1
Education: refused** 44 41 1
Education: unable to provide 14 26 None reported
* Includes reported “near miss” incidents and excessive speed

** Declined an education attempt or could not be contacted (too far away, moving too fast, earbuds or other listening device, etc.)

While the VTW Program does produce information of value in assisting in enforcement efforts
in the Preserve, it is unclear how effectively enforcement personnel are incorporating or are able
to incorporate VITW Program information into enforcement efforts. A comparison of MRCA
Ranger quarterly citation reporting and VTW Program incident reports shows a correlation gap
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that should be explored to determine the underlying cause of the gap.” One of the
recommendations in this Report (below) is for the City to provide a forum wherein the City,
MRCA and PVPLC can determine how to make sure the VITW Program is maximizing its
effectiveness in supporting MRCA enforcement activity.

Moreover, and as discussed above in footnote 4, photos from multiple points in the Preserve
taken over a period of time show that improper trail widening, spur trail creation, and improper
Preserve use continue despite the VTW Program efforts at education. This indicates the need for
aggressive law enforcement efforts to punctuate the educational message and signal the City and
PVPLC will have zero tolerance for non-compliance with Preserve laws and rules.

Summary

Over a period of years, data collected by the VTW Program will give a picture of compliance in
the Preserve that would not be available without the VTW Program and, as a result, the VITW
Program is expected to contribute materially both to volunteerism in the Preserve and to
supporting compliance efforts, so long as other efforts by the City and the MRCA Rangers
continue to cooperate and work in conjunction with the VTW Program.

IV.  Variables Influencing VTW Program Progress

Many factors influence volunteerism in Preserve-related activities and compliance with Preserve
laws and rules. The VTW Program is only one tool to encourage volunteerism and to address
compliance. Other factors may have a proportionately greater effect on volunteerism and
compliance, and in fact the absence or failure of other factors may result in declines in both
volunteerism and compliance despite solid efforts by the VTW Program. These factors include:

Volume of use, which varies by time of day, day of week, month, season and weather
Clearly articulated rules designed to protect the Preserve and the safety of Preserve users
Effective signage

Effective spur trail closures

Law enforcement, specifically in the form of citations

Court/judicial support of citation efforts

Consistency of messaging about what behavior is acceptable/permissible, including how
the City, PVPLC and the MRCA Ranger communicate the rules and respond to violations
Receptiveness of visitors to education efforts

Effectiveness of PVPLC rapid response team

Climatic conditions

Community competition for a limited pool of volunteers

> For example, comparing VTW Program data to the 9 months of MRCA Ranger reports publicly available for the
period covered by this Report, users with dogs off leash were cited at a disproportionate rate to observed
unauthorized trail users, and the difference would be even greater if evidence of unauthorized trail use was taken
into account. The VTW Program endeavored during this period to provide times and locations of repeated
unauthorized trail use to support Ranger citation enforcement.
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Therefore, while this Report reports on the progress of the VITW Program against its goals and
objectives, any conclusion as to the effectiveness of the VITW Program must take these other
factors into consideration, as there is no effective means to control for these other factors when
evaluating the VITW Program.

V. Recommendations to Support the Effectiveness of the VTW Program

The goals and objectives of the VITW Program reflect the broader conservation requirements and
objectives of the City. Therefore, the following list identifies specific actions recommended to
be taken by the City (and in some cases by the City’s contract party, MRCA) to support and
improve the work of the VITW Program. To the extent any of these recommendations are
already under discussion or implementation, they are identified here to create a comprehensive
reference and to keep focus on these efforts.

It is recommended that the City:

e Amend its contract with MRCA to include service level requirements creating metrics for
enforcement, with citations, of laws and Preserve rules.

e  Work with PVPLC to identify ways to address MRCA Ranger-identified enforcement
constraints (including problems with signage, trail design and other factors) more
promptly and more consistently, especially those constraints which have been identified
as preventing judicial enforcement of citation activity.

e Amend its contract with MRCA to create a service level requirement that creates an
outside delivery date for MRCA’s submissions of its Quarterly Reports, such as 30 days
from the end of the calendar quarter for which the report relates. As of the time of this
report, the last publicly posted MRCA Quarterly Report covered the period ending June,
2014, more than 8 months old and creating a gap of 2 reporting periods.

e Place cameras in areas where there are continuous violations of laws and Preserve rules,
and/or in location s where excessive habitat damage is occurring as a tool to help identify
the cause of recurring damage.

e Amend its contract with MRCA to require that MRCA Quarterly Reports mirror the
format of the VTW Program reports by including the area of the Preserve, the trail name,
and the date and time of event (education or citation). This detail will help coordinate
and prioritize the work of the VTW Program and PVPLC’s Rapid Response Team.

e Provide a forum wherein the City, MRCA and PVPLC can determine how to make sure
the VITW Program is maximizing its effectiveness in supporting MRCA enforcement
activity and to find ways for the MRCA Rangers and the VTW Program to work together
collaboratively.

While not directly included within the scope of the Report requested by the City Council, the

following additional recommendations for Preserve improvement have surfaced as a result of the
operation of the VTW Program:
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e Protect all visitors and their pets by reducing speed of mountain bikers when in the
vicinity of hikers and equestrians.

e Use education opportunities outside of the VITW Program—such as the City website or
notices on signage and publication—to educate visitors that continuous violations may
result in the loss or reduction of recreational use of the Preserve.

The foregoing recommendations for improvement are not intended to diminish the continuing
efforts being made by VITW Program volunteers and by the City, PVPLC, MRCA Ranger and
other stakeholders to advance a culture of volunteerism and compliance in the Preserve.

In addition to the above recommendations, the PVPLC Stewardship Committee (a committee of
the PVPLC Board of Directors), which advises the PVPLC Conservation Director with respect to
matters of Preserve management and stewardship, will be separately recommending to the
PVPLC Conservation Director ideas for improvements to the VITW Program operations.
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APPENDIX 1

ANALYSIS OF VTW PROGRAM VOLUNTEER DATA,
SEPTEMBER 2013 THROUGH AUGUST 2014

A survey was conducted in October 2014. Out of 25 volunteers who received the survey, 12
responded. A summary of the results follow:

e Did the training classes provide a clear idea of what the volunteers would be asked to
monitor as VIW :
o n=7(58%) Yes, | knew exactly what the tasks would include
o n=3(25%) I was slightly confused about what the tasks would include
o n=1(8%) Idon’tthink the tasks were clear at all
o n=1(8%) Other
¢ Did you feel that your time was well spent in the training program?
o n=8(67%) Yes, I learned a lot during the 12 hours
o n=2(17%) I’'m not sure that it was worth the time
o n=2(17% Other
e Did you feel the format for the class was effective to train and launch you?
o n=6(50%) Yes, the format worked well
o n=0(0%) Iwould have preferred more role playing
o n=4(33%) I would have preferred walking with an experienced leader for my
first few times in the Preserve
o n=2(17%) Other
e Do you walk in the Preserve regularly without being a VITW participant?
o n=9(82%) Yes
o n=2(18%) No
e Are you currently an active participant in the VITW program?
o n=7(64%) Yes, I spend more than four hours per month as a volunteer
o n=4(36%) Yes, but I don’t spend quite four hours per week
e Would you be interested in coming to the next training session for a refresher?
o n=2(17%) Yes
o n=3(25%) Later, but not this February
o n=7(56%)No
e Ifyouare NOT active as a VITW member, please check all boxes that apply
o n=1(100%) My availability for volunteering has changed

o n=0 I did not like data entry in the web portal
o n=0 I did not enjoy educating users who were violating preserve rules
o n=0 Other
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APPENDIX 2
ANALYSIS OF VTW PROGRAM REPORTING

Source of all data below is the web-based trail watch volunteer reporting tool supported by the
City of Ranch Palos Verdes through August 31, 2014. The data below combines information
entered under specific category headings with information obtained from the box provided for
additional information. As data entry was tedious and time consuming, trail watch volunteers
often typed additional observations into the box rather than use the specific data categories.

Total reports analyzed: 814
Total hours for the year 2013/2014: 663
Total reports per hour: 1.23

e All Reserves included; Dog infractions per hour: 0.19
o Total: 127
= Portuguese Bend: 58
= Filiorum: 21
= Forrestal: 21
= Three Sisters: 10
= Abalone Cove: 9
= Other: 8
o Dogs off leash: 112
o Not picking up dog feces: 15

e Top Trails for Dog Infraction Reports
o Burma Road Trail: 26

Zote’s Cutacross: 8

Abalone Cove: 7

Rattlesnake: 6

Peppertree: 5

o O O O

e All Reserves included; Observed Unauthorized Trail users per hour: 0.1
o Total: 65
o Hikers: 36
o Bikers: 28
o Equestrians: 1

e Top Trails for Off-Trail Reports by Reserve
o Landslide Scarp: 24

Panorama: 13

Golden Cove: 9

Ishibashi: 9

Burma Road: 8

o O O O
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PILOT PROJECT REPORT

PALOS VERDES NATURE PRESERVE VOLUNTEER TRAIL WATCH
Issued March 26, 2015

e All Reserves included;

Creating new trail: 45

Damaging existing trail and habitat: 45
Defacing or removing signs or barriers: 69
Littering: 22

Poaching: 2

Vandalism: 2

O O O O O O

e (Combined Damage Reports by Reserve
o Total: 185
= Portuguese Bend: 91
=  Filiorum: 31
= Forrestal: 25
= Abalone Cove: 21
= Alta Vicente: 7
= Other: 10

e Top Trails for Combined Damage Rep
o Abalone Cove: 16

Landslide Scarp: 14

Ishibashi: 13

Toyon: 12

Rattlesnake: 11

O O O O

e FEducation
o Total: 120

e No Noncompliant Activity Observed
o Total: 63
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Investment Committee Meeting Minutes
January 28, 2015

Attendance: Chair Wayne Sharp, John Cooke, Allen Lay, Rob Kautz, John Spielman,
Andrea Vona, Sue Cody

Absent: Henry Jurgens
The meeting was called to order at 3:00 pm, January 28, 2015

Wayne went over the performance and asset allocation spreadsheets normally
distributed and noted that year-to-date Total Return for the PVPLC Long Term
portfolio (excluding the new Hadley Endowment fund) was 5.52% as of December
31,2014. Areview of compound returns for the past six years yielded a 9.36%
return.

Discussion ensued, and it was agreed that Wayne will continue to use the “dollar-
cost averaging” method to invest the entire amount into the long-term portfolio over
a nine-month period, which she began to implement in September, 2014.

The investing of the Vansickle funds is ongoing, in its 5t month, and Wayne was
able to maintain our asset allocation of 70% equities and 30% fixed income, and
70% of total equities in domestic equities, with 67% of the domestic equities in
VTSAX, the Vanguard Total Stock Market Fund, and 29% of domestic equities in the
Russell 1000 ETF (so as to achieve a broadly diversified exposure to U.S. stocks with
a “tilt” towards large capitalization stocks), and 4% in Vanguard energy ETF.

30% of equities in international equities, with 70% of the international equity
exposure in the EFA ETF, and 30% of the international equity exposure in the
VTIAX, the Vanguard International Equity Index, in order to achieve a broadly
diversified international exposure with a relatively small exposure to emerging
markets.

Discussion ensued regarding the current market conditions and Wayne shared
several points:
e US Economy is rebounding, with a sustainable level of momentum
e Frailty in Europe continues
e Extremely low inflation rates
e Low gas prices
e Large Cap Stocks are up 13%, which continues to look appealing



At this point Wayne recommended that we stay the course and continue with our
current strategy.

Wayne discovered that Morgan Stanley charges PVPLC very high commission rates
for trading as opposed to the low fees charged when trading from Vanguard. It was
recommended that Andrea Vona call The Gheraghty Group, our investment
managers at Morgan Stanley, and ask for reduced commission rates, or else the
portfolio at Morgan Stanley will be transferred to Vanguard.

Rob Kautz introduced his Investment Policy materials for review and comment, as
the Policy Committee is updating the PVPLC Policy manual at this time. Discussion
ensued regarding the Portfolio Allocation Target ranges by Time Horizon and the
ability to purchase High Yield equities if opportunities exist, and Rob will review
and revise based on comments from the committee.

Discussion ensued regarding the Boards approval on Vansickle funds to be spent for
accelerated restoration in 2015, and it is understood the Board has not come to a
final conclusion on the project, therefore Wayne will continue to invest Vansickle
funds and will await any word to the contrary. Itis recommended that the
Investment committee be notified if there are any cash needs in 2015 other than
those identified during the budget process.

Meeting adjourned at 4:20pm
Next meeting: April 15, 2015 at 3:00 pm.

Wayne Sharp, Chair



Director’s Report
January-March 2015

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Allocation Amount

January

The Schwarzmann Family Trust Donation $1,000.00

IGina Keller e-Tap Online Donation $1,000.00

Curian Clearing/Allen and Dorothy

Lay Contribution $10,000.00

Tony Lin Year-end Contribution $2,000.00

[Eva Cicoria Donation of Apple Stocks $2,538.74

William Swank Donation $5,000.00

Zee Foundation - Tien and Jinly

Zee P014 Donation $1,000.00

ICrowell, Weedon & Co - Rowena

Schaber Donation $9,641.03

[Ernst & Young Foundation Donation $1,000.00
February

IRollin Sturgeon Membership Donation (News) $2,000.00

John Vansickle Account Donation $500,000.00

IBank of the West Donation Matching Gift $1,000.00

\VH Property Corp. dba Trump

[National Golf Club Donation $10,000.00
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IUnited Way, Inc. - Mr. and Mrs. W.

Jack Rode Donation $1,000.00
March

Virginia Cicoria |_egacy Circle $5,000.00

|Pang Mueller Donation $6,360.00

Major Donor Meetings (past)
Victoria Link, Mark and Pat Benjamin, Stephanie LeBlond, Martha Tuffli, Sue Soldoff, Yvetta Williams
Hosts for the dinners w AmeriCorps - Cool, Benjamin, Biesman-Simons, Delgado, Ford

Foundations for Consideration
Underway now is a proposal to Leo Buscaglia Foundation, Ahmanson Foundation and Body Glove

Corporation.

President’s Advisory Council

Sixteen people attended the President’s Advisory Council meeting on February 27. An overview
presentation was given by Andrea and each of our past presidents and current president participated
and facilitated conversations with the group. An additional meeting will be held on 3/20 with Andrea
and Bill Swank to brief and hear from Charlotte Ginsburg, Geraldine Knatz, Martha Tuffli and Pete
Major as they weren’t able to attend the initial meeting. Overview notes have been provided to the
attendees and the Presidents will synthesize and share results with the Board.

Development Committee - Planned Giving
The Development Committee selected a name for the planned giving program:

Golden Poppies Heritage Circle [GPHC]

Proposed way to roll out name and create visibility:

The annual report for 2014 will be available May/June and will include a bio on Vansickle. His
bio will include reference to the group's name AND the annual report will include grouping in
the donor recognition pages.

In addition: Each year in fall, the members of GPHC will be invited to scatter poppy seeds
in the Alta Vicente Preserve - in the section most visible to drivers. This will allow for
photographs and explanations in media, and also create a synergy for the group's expansion
and inclusion. At the event, members will be given extra seeds and invited to

"share poppy seed packets" with friends. The packets will describe the GPHC for ways for
others to join.

Palos Verdes Peninsula Land Conservancy March 2015
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GRANTS/ CONTRACTS

Applications submitted (not guaranteed)

e $50,000 to restore the |.166 acres of land that is being graded for the landslide stabilization
project at White Point.

e $1,500 National Charity League

e $21,500 request to Harbor Community Benefit Grant Foundation for education programs

e $50,000 general operating support Caruso Family Foundation

e $47,000 for NFWF to expand habitat and garden area at White Point

e $93,000 submitting a three year contract renewal request to Rolling Hills Estates for naturalist
services over George F Canyon Nature Center

e $50,000 general operating request to the S. Mark Taper Foundation.

e Request submitted to Honda for a truck (as priority), to name education programs and
sponsorship opportunities for films.

e $2,000 small grant request submitted to Toyota.

Declined
e $20,000 request into William C. Bannerman Foundation for land restoration
e $50,000 letter of inquiry request into Ralph M. Parsons Foundation
e $10,000 request to the Whale Tail Grant Program for education programs

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We received confirmation back from the County that they
received our documents and we are poised to move forward through the Chapter 8 Agreement Sale
process. The parcel was removed from the 20104A Tax Auction and is reserved for the
Conservancy to purchase. We are still awaiting the Chapter 8 agreement packages to be mailed to
us.

There has been a request for a two lot subdivision in the City of Rolling Hills (80 Saddleback Road).
This property is directly adjacent to our proposed acquisition in George F Canyon. Rolling Hills has
filed for a mitigated negative declaration. RPV has submitted comments, of which the most relevant
to PVPLC is that they have reminded Rolling Hills that when considering the design and placement of
any future structures on the proposed lots that it avoid any adverse impacts upon CSS habitat in the
RPV parcel that might occur from fuel modification.

SUSTAINABLE COMMUNITY IMAGE

At the last Board meeting, it was confirmed that PVPLC is interested in having a presence (likely
offices and nature center) at Ladera Linda. Andrea met with the Interim City Manager to reconfirm
our interest. It is good timing as the City is engaged in a Parks Master Plan update and a new
community center and nature center are items that are polling with great support for Ladera Linda.
PVPLC should prepare our interest statement for consideration after the City has updated the
Master Plan.

Palos Verdes Peninsula Land Conservancy March 2015
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LAND STEWARDSHIP

Thanks to the grant secured by Danielle, we have been fortunate to have had AmeriCorps team
Silver| (8 members) helping with planting, weeding, trails and outreach for nine weeks.

Palos Verdes Nature Preserve

Staff continues to water and weed the restoration sites at Abalone Cove and Portuguese Bend
and Agua Amarga. Staff is planting the phase 4 habitat restoration area at Portuguese Bend (5
acres). We have weeded phase |-3 in Portuguese Bend of tumbleweed, milk thistle, mustard,
cheeseweed and Italian thistle. We are weeding phase | and 2 of the restoration site at Alta
Vicente.

The next quarterly public forum meeting with RPV and PVPLC is tentatively scheduled for May 3.
Minutes from the meeting are available on the City’s website.

Trails
e Contract drafted to work with Hunt Design ($40,000) for the design of our monument/entry
way signs, interpretive signage, trailhead amenities (mutt mitts, bike racks, garbage cans).
e Portuguese Bend spur trail closures at: Rim, Paintbrush, Panorama
e Abalone Cove spur trail closures at: maintained closures at Olmstead, Smugglers.
e Forrestal spur trail closures at: Cool heights, Conqueror, Dauntless, Cactus
e Filiorum: Maintained trail closures

e RPV is developing a trail etiquette brochure in collaboration with PVPLC. Draft of brochure sent

to the Stewardship Committee, no comments received. The City will be getting input from
different stakeholders before finalizing it.

Volunteer Impacts

e Volunteer Trail Watch volunteers have been busy contributing about 60 hours each month of trail

monitoring activity.

e Volunteers planted 50 mulefat and willows and removed trash, and cleared a lot of mustard from

Agua Amarga.

e Trail Crew: helped to better delineate Rim trail and close unauthorized trails. They also closed
spurs on Flying Mane and Pirate trail.

e Adopt-a-plot: Audubon YES Club installed 25 PVBB host plants at Chandler and removed
sprouting weeds

e Volunteer Trainings held for Team Leaders, Volunteer Trail Watch and Trail Crew.

e Rapid Response Team (volunteers) assisted with spur trail closures and graffiti control.

Chandler
e Adopt-a-plot volunteers from Dudek planted 75 Palos Verdes blue butterfly (pvb) host plants,
spread seed and scraped weeds; Audubon YES planted 105 pvb plants

e Keepers monitored monthly.

Palos Verdes Peninsula Land Conservancy March 2015
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Nursery/DFSP

42,000 container plants are currently growing in the nursery.

Crew weeded butterfly habitat

Staff and AmeriCorps are developing decontamination protocols to prevent fungus and other
plant diseases.

Volunteers transplanted 340 lemonadeberry seedlings

Staff is writing a 5-year restoration plan for the PVB.

White Point Nature Preserve

NCCP

PVPLC provided a cost estimate of $58,000 to restore the |.166 acres of land that is being
graded for the landslide stabilization project. Irrigation plans and restoration plans for the 1.2
acres that were impacted by landslide activities were completed. Irrigation installation was
completed.
Entrance signage and doggie waste baggie stations were installed
The White Point Community Group met in February and March and discussed:

0 They would like to have more members and are soliciting interest

0 Members would post volunteer day flyers to neighborhood websites
Pricing to rehabilitate the rear warhead building ($70,000++)
Staff has been weeding the areas surrounding the demonstration garden.
Outdoor volunteer days: Jan. 25, Jan. 31, Feb. 5, Feb. 14, Feb. 17, Feb. 28: volunteers weeded
and planted in garden buffer area, planted in garden, weeded cheeseweed, cleared 3
truckloads of tumbleweed, and groomed trails
Keepers monitored monthly
Grant from Harbor Community Benefit Foundation allows us to contract with Tony Baker on
a limited basis for the year for demonstration garden maintenance.

In December, the Plan was sent to the resource agencies as considered final draft. The Plan and all
appendices were made available to the working group and it was requested that the Plan be
reviewed by the legal teams of each entity. The State has recently required the Conservation
Analysis (Appendix B) to be to be updated. USFWS volunteered to update the Conservation
Analysis and provided a draft to PYPLC on 3/19/15. The State also said that they would need the
IA to be completed to review the documents. USFWS will complete the IA.

Conservation Easements

As a follow up to the last Board meeting and the possible conservation easement over bluff cove
deconstruction project in Palos Verdes Estates, Bill Swank and Andrea Vona attended a February
City Council meeting of Palos Verdes Estates. A draft conservation easement prepared by PVE
and approved by PVPLC executive committee was discussed. The City Council (in majority) is not
ready at this time to commit to the permanence of a conservation easement. The conservation
easement, as one option in a menu of options for conservation of the bluffs, will be brought back
to the Council sometime after the deconstruction of the homes.

Palos Verdes Peninsula Land Conservancy March 2015
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ADMINISTRATIVE

e Our audit of fiscal year 2014 is in process. Field work was done February 23-26. We expect to
have draft financials around March 23.

e We have received four quotes from IT providers. The preferred provider (Aurora IT
Techmedics) is more than we are currently spending. Discussed with Finance committee and
notes are in the Treasurer’s Report.

COMMUNICATIONS/PUBLICITY

Mailings
March 13, Newsletter QI 2015
Feb 23, March-April Postcard

Upcoming in March: Renewals and Film Series Brochure

Media
Mar 12, Daily Breeze, “Razing of Bluff Cove Homes Set for April”
Mar 12, PV News “Demo of Bluff Cove Homes Set for April”
Mar 9, Random Lengths, “AmeriCorps and PV Land Conservancy Partner for Community Day”
Mar 2, Daily Breeze, Time to Stop and Smell the Flowers”
e Feb 26, PV News, “Concours d’Elegance moving to Los Verdes Golf Course”
e Feb 26, PV News, “Easement Considered for Bluff Cove Property”
e Feb 25, Random Lengths, Calendar: Community Day
e Feb I5, Daily Breeze, Donald Trump turns over | 1.5-acre easement in Rancho Palos Verdes for open
space
e Feb 12, PV News, Cartoon “Isn’t it Wonderful the Trump Donated this land to Conservancy?
Feb 6, LA Times Marketplace, “Monthly Bird Walk GFC”
Feb 5, Easy Readers, “Trump Gives Land to RPV for Preservation”
Feb 5, PV News, “AmeriCorps Volunteers Team up with Land Conservancy”
Jan 30, LA Times South Bay Marketplace, “Spend a Day in Nature”
Jan 22, Daily Breeze Wild & Scenic Advertisement
e Jan 22, PV News, “Scout Earns Conservation Award”
e Jan 22, PV News, “Land Conservancy Hosts Wild & Scenic Film Festival”

Calendar Listings
e abc7.com, Easy Reader, Daily Breeze, LATimes Market Place, LA Times, PVChamber, Peninsula News,
Peninsula People, Random Lengths, SouthBay Weekend

Online Listings

Dailybreeze.com, calendar.bigsunday.org, LAParent, palosverdeschamber.com, pvpatch.com,
palosverdessource.com, palosverdes.com, randomlengthsnews.com, southbaybyjackie.com, twitter.com,
yelp.com, volunteermatch.com
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Website

e Google Analytics: Most page views and exit page: /_lands/trails.asp 7,306
e Referral Traffic (facebook.com, yelp, reddit, Google+, Pinterest)

E-blasts
March-April Postcard 3/4
Valentine’s Day Decal 2/13
Encore Presentation of the Film Festival 1/30
Join us for Wild & Scenic 1/22
Average emails sent: 3,585
Average opens: 31.17%

SOCIAL MEDIA

Facebook
e Total Likes: 1,342 likes, a 6% increase over last reporting period
e 49 posts in 8 weeks
e Highest Engagement: Wild & Scenic Film Festival 2015 at Warner Grand Theatre (photos from
event), January 25%

Twitter
e |75 followers, 10% increase
e 29 tweets during reporting period

OUTREACH/ EVENTS
Upcoming Fundraising Event - Palos Verdes Pastoral, October |8th

Upcoming Outreach Events

3/28 Outdoor Volunteer Day, Agua Amarga

4/11 Nature Walk Forrestal Reserve

4/19 Film Series Beauty of Nature and Afternoon Tea, Trump National LA
Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Events
e Monthly Nature Walk 2/14 at McBride Trail had 47 participants

Palos Verdes Peninsula Land Conservancy March 2015
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EDUCATION

Science Students as Stewards

Spring 2015
FT Date School Grade Location/Program Guided?
1/7/2015 LeapsNBoundz all WP Yes
1/14/2015 PLN 5 WP Yes
1/21/2015 Ellen Ochoa ICO 1 WP SC-ICO
1/23/15 PLN 4 WP Yes
1/28/2014 Ellen Ochoa ICO 1 WP SC-ICO
1/28/2015 PLN 5 AV Yes
2/4/2015 Ellen Ochoa ICO 1 WP SC-ICO
2/11/2015 PLN 1 WP Yes
2/15/2015 PLN 1 WP Yes
2/27/2015 Ellen Ochoa K GFC SC-ICO
3/20/2015 PLN 2 GFC Yes
3/25/2015 PLN 2 GFC Yes
4/10/2015 PLN K WP Yes
4/29/2015 PLN 3 WP Yes

George F Canyon Nature Center
¢ Rolling Hills Estates will be getting substantial Quimby funds. A gift late this year is expected to
be prioritized toward the development of a new nature center and community room. Current
structures would be demolished.
142 adults and 87 children visited 1/16-2/15
Night Hike 2/6/15 cancelled, not enough participants enrolled
|** Saturday walk 2/7/15 3 people
Sunday Bird Walk 2/1/15 6 people
Scout badges held 1/25 (16 participants), 2/9 (9 participants)
2/3/14 presented 2014 George F Summary to Parks Commission

Palos Verdes Peninsula Land Conservancy March 2015
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White Point Nature Education Center

377 adults and 155 children visited 1/16-2/15

Ranger Walk 5 people 1/24

Ranger Garden Exploration 3 people 2/14

Bob’s bird walk 1/21 | person (Bob in Costa Rica, Holly led)

Wild & Scenic Film Festival for kids at White Point had | | participants
Plant Sale 1/24 sold 43 plants

Tony Baker Workshop had 21 participants

Met with Kim from So Cal Landscapes 2/4, signs installed 2/6, 2/9
White Point Community group met 2/1 |, meets next 3/1 |

Palos Verdes Peninsula Land Conservancy March 2015
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CONFERENCES, VISITS, PRESENTATIONS, COLLABORATIONS

Andrea and Danielle attended a meeting for the Enhanced Watershed Management Program to
discuss ideas for potential collaboration projects that could address objectives with respect to
stormwater quality improvement and native habitat restoration. PVPLC wish list projects
provided for integration into plan.

Andrea attended an all-day biodiversity workshop held by the Nature Conservancy and the LA
Natural History Museum.

Andrea and Susan attended the Palos Verdes Chamber of Commerce Salute to Business Awards
Andrea, Susan and Louise attended the unveiling of the Alta Sea Master Plan (being supported by
the Annenberg Foundation)

Andrea met with the new City Manager of RPV and the new Superintendent of Rec and Parks
Pacific Region.

Andrea and Susan attended the Grand Opening of the Ginsburg Klaus Art Center

Amy, Andrea and Susan met with Los Angeles Conservancy staff to discuss potential for
collaboration on the Home Tour

Andrea participated in the Rolling Hills Estates Landscape Median Subcommittee meeting. Project
on hold until City more clearly defines their goals.

Danielle attended the Weed Management Area quarterly meeting. Joey Algiers, biologist from
the Santa Monica National Recreation Area, discussed "Resisting Invasion in Fuel Reduction
Zones." He described projects that they are developing to maintain or create habitat in fuel
modification areas. They have planted herbaceous perennials and grasses to compete with Italian
thistle and other weeds to reduce fuel loads. Prior to planting they treat with herbicide. This
seems like something we could strive for in some of our fuel modification areas.

Andrea Presented to the Council of Homeowners Association at their annual meeting in
February.

Ken Swenson presented to the Manhattan Beach Rotary Club. Interest from the group in our
scout activities and some of the members utilize the Preserves.

Palos Verdes Peninsula Land Conservancy March 2015



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
March 18,2015

Finance Committee Meeting

A Finance Committee meeting was called to order at 4:00 p.m., March 18, 2015, at the PVPLC Silver Spur Road
offices.

Attendance: Henry Jurgens, Andrea Vona, Sue Cody, John Spielman, Grace Wallace
Absent: Rob Kautz

AGENDA

0 min Approval of Agenda

20 min Financial Update
Report on Latest Monthly Statement of Income and Expense, Actual vs. Budget
Report on Latest Monthly Statement of Financial Position
Discussion of Year-to-Date Variances versus Budget and forecast

10 min Policy Manual Updates
Grace Wallace — Board Feedback on Policy Updates

10 min Audit Update
Andrea Vona — Audit Update

10 min New Business and Follow up Discussion ltems
2015 Vansickle gift investment strategy

Adjourn

Agenda Approval

The Chairman asked if there was any new business or changes to the agenda. There were no changes and two
new agenda items proposed.

Financial Update and Treasurer’'s Financial Report for March, 2015
(This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.)

February Financial headlines:
e An additional $500K was received from the Vansickle Estate in February.
e Contributions to date (ignoring the extra Vansickle gift) were 133% of that planned.
e The expenses are under budget by about 18%, mostly due to timing issues.

February Statement of Income and Expense, Actual vs. Budget and Last Year

Net Ordinary Income year-to-date through February was a gain of $407.4K which was greater than the budgeted
loss of $202.7K, and was higher than last year’'s gain of $15.3K year-to-date through February. Total Income
through February was $669.2K versus a budget of $116.6K and was $259.3K last year. Total Income was 573% of
budget (145% with the $500K Vansickle gift in 2015 removed). Contributions were 741% of budget (110% with the
$500K Vansickle gift in 2015 removed); Earned Revenues were 195% of budget while event and inventory revenue
were $1.9K positive verses a budgeted $3.6K shortfall.

Total Expenses through February were $261.7K, under budget by $57.6K and slightly higher than last year’s
expenses of $244.0K. There are individual line items which are over budget by a material amount to date (most are
due to timing) but it is too early in the year to draw a conclusion on if these items will materially affect the overall
budget at year end. These items will be tracked and reported on in future months.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
March 18,2015

Investment income through February was $115.2K, well ahead of last year’s increase of $14.8K due to better
market performance in early 2015, and when combined with Net Ordinary Income, resulted in a net gain of $522.6K
through February, compared to a slight net income last year of $30.1K for the same time period.

February Statement of Financial Position

Our cash balance at the end of February decreased to $223.7K versus $239.0K at the end of January and lower
than last year's ending balance of $434.5K. Note that the $500K from the Vansickle Estate is shown in Account
1554, MS Vansickle Gift, not cash. Long term investments (board directed reserves) ended ahead of last year with
a balance of $5.72 million. Short term investments (funds restricted to specific purposes) ended at a balance of
$864.5K, higher than last year by $530.4K which reflects the investment of the Vansickle Estate gift in 2015 in short
term investments until the funds are moved to longer term investments.

Accounts Receivable increased to $167.0K at the end of February down from $222.3K the end of January, and is
nearly equal to last year’s balance of $193.1K, and there are no collectability concerns. As noted in prior reports,
the estimated inventory balance is the same as the prior year end balance because it only changes once per year
through the end of year physical plant count and accounting adjustment which has not been completed for 2015 at
this time.1

Policy Manual Updates:

Grace Wallace reported that the proposed policy manual updates were sent to the Board by email and that she has
gotten no feedback or corrections. The issue of liability coverage for volunteers (Wayne Sharp example) was
discussed. Sue Cody will follow up and confirm that volunteers are covered by our commercial insurance policy.

Audit Update:
Andrea Vona reported that the audit is on plan and on schedule. The auditors completed the 4 days of field work

and a draft report will be available for review by staff shortly. She is expecting the report for review by the audit
committee by the end of April.

New Business:

2015 Vansickle Estate Gift Investment:

The committee agreed that Andrea Vona should keep $185K available in cash for use this year as approved by the
Board last year for the volunteer position and the remainder should be invested with the other Vansickle funds per
the investment committee schedule.

Computer Services Expenses:

Andrea Vona is considering changing the vendor for computer services. The current vendor is not meeting PVPLC
needs. She has looked a 4 candidates and choose one meets our need but charges a higher rate that the current
vendor (about $22K per year vs. $10K per year). The committee reviewed the change to determine if it would result
in a material budget discrepancy and therefore require a Board approved change to the budget. This item is
recorded in two accounts, 8160 and 8560. Sue Cody will look at moving the budget for computer services to just
the 8560 account (increasing the budget for this account and lowering the budget for 8160). With this change the
impact to the budget of account 8560 should not be material.

Next Finance Committee Meeting scheduled for Wed., April 15 at 4:00 pm

! Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for
sale of $159.3 thousand based on the count as of 12/31/2014. Planting projects are in progress which resulted in higher inventory than the
prior year. The potential inventory adjustments during the year are not deemed prudent or necessary, and the PVPLC accounting convention
is to treat Inventory changes as not material during the year; therefore, inventory balances as reported will not change until the year end count
in December 2015. However, a physical inventory is taken quarterly to monitor seed inventories.
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2:30 PM Palos Verdes Peninsula Land Conservancy

Budget vs. Actual

03/13/15
Accrual Basis January through February 2015
Jan - Feb 15 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 587,411.12 79,250.00 508,161.12 741.2%
5000 - Earned revenues 79,796.27 40,966.66 38,829.61 194.8%
5400 - Events & Inventory 1,943.61 (3,568.00) 5,511.61 (54.5)%
6900 - Risd From Restriction/Deferral 0.00 0.00 0.00 0.0%
Total Income 669,151.00 116,648.66 552,502.34 573.6%
Gross Profit 669,151.00 116,648.66 552,502.34 573.6%
Expense
7200 - Salaries & rel expenses 184,681.79 209,527.00 (24,845.21) 88.1%
7500 - Contract services 33,079.08 27,156.00 5,923.08 121.8%
8100 - Non-personnel expenses 18,871.90 55,550.00 (36,678.10) 34.0%
8200 - Facility & equip exp 15,857.52 15,776.00 81.52 100.5%
8300 - Travel & meetings exp 4,372.72 6,376.00 (2,003.28) 68.6%
8500 - Other expenses 4,874.54 4,945.00 (70.46) 98.6%
Total Expense 261,737.55 319,330.00 (57,592.45) 82.0%
Net Ordinary Income 407,413.45 (202,681.34) 610,094.79 (201.0)%
Other Income/Expense
Other Income
5300 - Investment Income 115,221.35
9000 - Restricted Funds Received 0.00 0.00 0.00 0.0%
Total Other Income 115,221.35 0.00 115,221.35 100.0%
Net Other Income 115,221.35 0.00 115,221.35 100.0%
Net Income 522,634.80 (202,681.34) 725,316.14 (257.9)%

Page 1



2:25 PM Palos Verdes Peninsula Land Conservancy

03/13/15 Statement of Financial Income and Expense
Accrual Basis January through February 2015
Jan - Feb 15 Jan - Feb 14 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 587,411.12 199,745.40 387,665.72 194.1%
5000 - Earned revenues 79,796.27 63,485.91 16,310.36 25.7%
5400 - Events & Inventory 1,943.61 (3,882.86) 5,826.47 150.1%
Total Income 669,151.00 259,348.45 409,802.55 158.0%
Gross Profit 669,151.00 259,348.45 409,802.55 158.0%
Expense
7200 - Salaries & rel expenses 184,681.79 178,163.47 6,518.32 3.7%
7500 - Contract services 33,079.08 33,635.30 (556.22) (1.7)%
8100 - Non-personnel expenses 18,871.90 16,393.17 2,478.73 15.1%
8200 - Facility & equip exp 15,857.52 7,923.08 7,934.44 100.1%
8300 - Travel & meetings exp 4,372.72 2,791.76 1,580.96 56.6%
8500 - Other expenses 4,874.54 5,109.84 (235.30) (4.6)%
Total Expense 261,737.55 244,016.62 17,720.93 7.3%
Net Ordinary Income 407,413.45 15,331.83 392,081.62 2,557.3%
Other Income/Expense
Other Income
5300 - Investment Income 115,221.35 14,797.19 100,424.16 678.7%
Total Other Income 115,221.35 14,797.19 100,424.16 678.7%
Net Other Income 115,221.35 14,797.19 100,424.16 678.7%
Net Income 522,634.80 30,129.02 492,505.78 1,634.7%

Page 1



2:28 PM

03/13/15
Accrual Basis

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable
1200 - Contributions Rec

Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets

Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets
1700 - Accumulated Dep

Total Fixed Assets

Other Assets
1500 - Long Term Investments
1550 - Short Term Investments

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities
2111 . Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of February 28, 2015

Feb 28, 15 Feb 28, 14 $ Change % Change
223,816.94 434,514.24 (210,697.30) (48.5)%
223,816.94 434,514.24 (210,697.30) (48.5)%
116,176.74 90,723.85 25,452.89 28.1%

50,857.73 102,400.00 (51,542.27) (50.3)%
167,034.47 193,123.85 (26,089.38) (13.5)%
251.45 3,448.76 (3,197.31) (92.7)%
181,700.52 152,281.49 29,419.03 19.3%
181,951.97 155,730.25 26,221.72 16.8%
572,803.38 783,368.34 (210,564.96) (26.9)%
1,519,332.58 1,519,332.58 0.00 0.0%
(58,983.88) (49,728.16) (9,255.72) (18.6)%
1,460,348.70 1,469,604.42 (9,255.72) (0.6)%
5,720,400.82 1,450,555.22 4,269,845.60 294.4%
864,491.26 334,049.77 530,441.49 158.8%
6,584,892.08 1,784,604.99 4,800,287.09 269.0%
8,618,044.16 4,037,577.75 4,580,466.41 113.5%
17,392.50 32,885.47 (15,492.97) (47.1)%
17,392.50 32,885.47 (15,492.97) (47.1)%
3,277.87 589.25 2,688.62 456.3%
3,277.87 589.25 2,688.62 456.3%
79,018.97 60,981.17 18,037.80 29.6%
2,523.03 1,282.22 1,240.81 96.8%
3,334.00 23,547.00 (20,213.00) (85.8)%
84,876.00 85,810.39 (934.39) (1.1)%
105,546.37 119,285.11 (13,738.74) (11.5)%
105,546.37 119,285.11 (13,738.74) (11.5)%
7,989,862.99 3,888,163.62 4,101,699.37 105.5%
522,634.80 30,129.02 492,505.78 1,634.7%
8,512,497.79 3,918,292.64 4,594,205.15 117.3%
8,618,044.16 4,037,577.75 4,580,466.41 113.5%
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Public Scoping Meeting for the
Proposed Partial or Complete Closure
of Defense Fuel Support Point
San Pedro, California

Crowne Plaza Los Angeles
Harbor Hotel
Wednesday, March 18, 2015
6:00 p.m. to 8:00 p.m.

i
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Thank you for coming. We look forward to receiving your input!



The National Environmental Policy Act (NEPA) of
1969 requires United States (U.S.) federal agencies to
consider the potential environmental impacts of their
actions before making decisions. In compliance with
NEPA, the U.S. Navy Is preparing an Environmental
Assessment(EA)toanalyzethepotentialenvironmental
Impacts that may result from the proposed partial or
complete closure of Defense Fuel Support Point San
Pedro, CA.

NEPA PROCESS

The purpose of an EA Is to determine whether a proposed
action or Its alternatives would have potentially
significant impacts to the human or natural environment.
In preparing the EA, the Navy will develop, describe, and
study a reasonable range of alternatives in support of the
Proposed Action.

The Navy will use the findings of the analysis to
determine the next steps In the NEPA process. If the
findings 1ndicate environmental 1mpacts would be
significant, the Navy would prepare an Environmental
Impact Statement and conduct additional analyses.
If the findings indicate environmental impacts would
not be significant, the Navy would prepare a Finding
of No Significant Impact (FONSI). The FONSI would
describe how the Navy determined the Proposed Action
would have no significant impacts. The Navy would
then proceed with the Proposed Action.

* You are here.

4 Indicates opportunity for public involvement.

COMMUNITY INVOLVEMENT

The NEPAprocessprovidesopportunities for public
Input during both the Public Scoping period and
the EA development. The public participates in the
process by helping to identify environmental issues
and potential alternatives, and by evaluating the
analysis of the Proposed Action and alternatives.
The Navy will consider all relevant comments
received.

NEXT STEPS

When the Draft EA i1s made available for public
review, the public will be notified and will have the
opportunity to provide comments. Interested parties
can request to be added to the project mailing list
by contacting the Navy Public Affairs Officer. The
Draft EA will be available for review during the 15-
day public review period.

Public Meeting
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PURPOSE AND NEED

The purpose of the Proposed Action is to partially
or completely close the Defense Fuel Support Point
(DFSP) San Pedro fuel facility. This includes the
Main Terminal, Marine Terminal, on-site and off-
site pipelines, and associated infrastructure.

The project Is needed to close aging infrastructure
and/or upgrade Infrastructure as needed, limit
environmental risk, and generate cost savings for the
Department of Defense.

PROPOSED ACTION

Under the Proposed Action:

« DFSP San Pedro fuel facility would be
partiallyorcompletelyclosedinaccordance
with applicable federal, state, and local
laws and regulations.

The existing Defense Logistics Agency
(DLA) and Navy Host-Tenant Real Estate
Agreement would be terminated.

The Navy would continue to own DFSP
San Pedro.

Aboveground storage tanks at the Main Terminal

NOT PART OF THE PROPOSED ACTION

The following items are not included as part of the
Proposed Action:

e The Environmental Assessment (EA) does
not evaluate property disposal Issues such
as potential community reuse.

No changes are proposed with respect to
the ball fields or the Los Angeles Police
Department (LAPD) Shooting Range;
these areas would remain In their current
condition and would continue to be
avallable for public and LAPD use.

Pier 12 would not be demolished under any
of the proposed alternatives considered In
the EA.

ALTERNATIVES

The Navy has i1dentified four action alternatives

(Alternatives 1, 2, 3, and 4) for the Proposed Action.
In addition to these four action alternatives, the No
Action Alternative will be analyzed in this EA:

Alternative 1: Complete Closure with
Partial Demolition

Alternative 2: Complete Closure with
Minimal Demolition

Alternative 3. Complete Closure with
Complete Demolition

Alternative 4: Partial Closure with
Minimal Demolition

No Action Alternative: Resume Operations

NOACTIONALTERNATIVE

DFSP San Pedro cannot permanently or indefinitely
remain In a temporary closure status, but must
Instead either achieve permanent regulatory closure
or be returned to operational status. Therefore, while
Implementation of the No Action Alternative would
Initially leave the DFSP San Pedro facilities in their
current temporary closure status, in the event of such
Implementation, it is assumed timely action would be
taken to restore operational status.




Sartial Demolition

Under Alternative 1, and subject to obtaining regulatory approval, the Defense Fuel Support
Point (DFSP) Main Terminal, Marine Terminal, and off-site pipelines would be closed iIn
accordance with Unified Facilities Code 3-460-01. The following actions would occur under
Alternative 1.

The Marine Terminal would be demolished; however, Pier 12 would not be
demolished.

All aboveground storage tanks would be demolished at the terminals.

All underground storage tanks would be filled with an inert solid material
and abandoned in place.

On-site aboveground pipelines would be demolished.

On-site underground pipelines would be abandoned 1n place; except
. approximately 9,600 linear feet of on-site underground pipeline would be
DFSP demolished.

San‘Pedro K

. Illg "',
\

Main Terminal WY, Off-site pipelines would be abandoned 1n place.

Y 77 ’ All valve boxes, pump stations/houses, and warehouses would be demolished.

"zg;b’ All office and administrative buildings would be placed in long-term caretaker

‘ condition.
A Closure Plan would be prepared to describe the work that would be
performed and environmental commitments:
- If soil or groundwater contamination Is found during the closure

process, a follow on site investigation and restoration project would
be Initiated.

ﬁ[ %ﬂﬁw Cleanup would be negotiated with the Certified Unified Program

N Taper Ave

LEGEND

A
@[/—\lnMainTerminalProject [ Operations/Admin Area Agency and Regional Water Quality Control Board.

PACIFIC

OCEAN Lease Areas B Surface Infrastructure to be

1

(Not part of project) Demolished
MAIN TERMINAL g (f H\ Species Management/Habitat Underground Infrastructure
LL Opportunity Area Plugged/Filled and Inerted then
8

PROJECT AREA .
Closed/Abandoned in Place




Viinimal Demolition

Under Alternative 2, and subject to obtaining regulatory approval, the Defense Fuel Support Point
AR (DFSP) San Pedro Main Terminal, Marine Terminal, and off-site pipelines would be closed In
accordance with Unified Facilities Code 3-460-01. Less demolition would occur under Alternative
2 than under Alternative 1. The following actions would occur under Alternative 2:

At the Marine Terminal, all fuel equipment would be cleaned, secured, and
marked Out-of-Service; no demolition would occur.
All aboveground storage tanks (ASTs) at both the Main Terminal and the
Marine Terminal would be cleaned, 1solated/secured, and marked Out-of-
2 Service; no demolition of ASTs would occur.

Sl All underground storage tanks would be abandoned in place.
“,/EnTerminalx On-site aboveground and underground pipelines would be abandoned in

place; except approximately 9,600 linear feet of on-site underground pipeline
would be demolished.
Off-site pipelines would be secured and abandoned 1n place.

/, Miscellaneous infrastructure would be cleaned and secured (not demolished),

7 with the exception of 12 valve boxes that would be demolished.
All office and administrative buildings would be vacated in an “as is”
condition.
Utilities would be disconnected.
A Closure Plan would be prepared to describe the work that would be
performed and environmental commitments:

- If soil or groundwater contamination is found during the closure
o T T e T o : process, a follow on site investigation and restoration project would

Lﬂ[ﬁ;ﬂ B viin Terminal ot [ Operstons/Adunin be initiated.

acEmn R ey s (otpaTLO gDt et o e Cleanup would be negotiated with the Certified Unified Program

'!.U\\ a1 PicasiFiled and I ) Agency and Regional Water Quality Control Board.

N Taper Ave

Species Management/Habitat .
PROJECT AREA
Opportunity Area It:’hlgzecIosed/Abandoned in
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Alternative 3 Is similar to Alternative 1, except that under Alternative 3, rather than a limited
e ~ demolition plan, most of Defense Fuel Support Point (DFSP) San Pedro petroleum infrastructure

would be demolished, subject to obtaining regulatory approval. The following actions would occur
under Alternative 3:
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: SRS Administrative and office spaces, as well as Pier 12, would not be demolished.

: -y « Oft-site pipelines would be abandoned 1n place.
S i A Closure Plan would be prepared to describe the work that would be
Rl i If soil or groundwater contamination is found during the closure
e W s w process, a follow on site investigation and restoration project would
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LEGEND .
n Main Terminal Project [ Operations/Admin Area Alternative 3

Lease Areas (Not part of B Surface Infrastructure to be
project) Demolished

A B Buildings to Remain "As-is"
MAIN TERMINAL

R e Species Management/Habitat
T Opportunity Area

PACIFIC
OCEAN




VIiinimal Demolition

palos Verdes DI N

Under Alternative 4, and subject to obtaining regulatory approval, a portion of the Main
Terminal would be permanently closed and a portion would be taken out of temporary closure
status and placed into operation by the Navy. The Marine Terminal would be taken out of
temporary closure status and placed into operation. Some of the off-site pipelines would
be placed back into service and others would be abandoned in place. The following actions
would occur as part of Alternative 4.

DESP ] _ _ - -
ﬁ”ﬁ?ﬂ%m The Marine Terminal (Pier 12) would be reopened and placed into operation.
Aboveground storage tanks at both the Main Terminal and the Marine Terminal

would be reopened and placed into operation.

The concrete underground storage tanks (USTs) would be abandoned In

nlace. The on-site pipelines associated with these concrete USTs would

ne abandoned In place. Approximately 9,600 linear feet of underground

nipeline would be demolished along with 12 valve boxes.

The steel USTs and their associated on-site pipelines would be reopened

and placed into operation.

Some of the previously active off-site pipelines would be reopened. These

Include the JP-5 and JP-8 pipelines between the Main Terminal and the

N Taper Av ,\ Marine Terminal, and the 10-inch pipeline connected to the supplier. The
& remaining off-site pipelines would be abandoned in place.

Note: Specific location for 9,600 linear feet of underground pipeline demolition to be determined.

T &CTL”\HL_X LEGEND

& _ﬂw[’— (&) Main Terminal Project Area [ Operations/Admin Area Alternative 4
PACIFIC (403 1 Lease Areas (Not part of o] Surface Infrastructure to be
OCEAN @ project) Demolished

7 \ Species Management/Habitat Underground Infrastructure

PROJECT AREA then Closed/Abandoned in ) Fect

— : Meters
Place 0 100 200

),
MAIN TERMINAL |g| ﬁ ] X Opportunity Area Plugged/Filled and Inerted 0 200 400
(4] i ﬂ .




THE EAWILL ADDRESS THE FOLLOWING RESOURCE AREAS TYPES OF ENVIRONMENTAL EFFECTS

Biological Resources e Coastal Resources Noise Direct Effects

Cultural Resources e Hazardous Materials and Land Use Indirect Effects

Water Resources Wastes Utilities and Services Cumulative Effects

Geological Resources Environmental Justice Socioeconomics Conflicts with land use plans, policies, or

Visual Resources AlIr Quality Public Health and Safety controls
ransportation Short-term use of environmental versus long-
term productivity

Irreversible or 1rretrievable commitment of
resources

RESOURCE AREAS OF INTEREST

Analysis of the following areas of potential interest will be conducted as part of the EA:

Coastal California gnatcatcher (Polioptila Palos Verdes blue butterfly (Glaucopsyche lygdamus
californica californica). The coastal California palosverdesensis). The federally endangered Palos
gnatcatcher iIs a federally threatened species that Verdes blue butterfly occurs at DFSP San Pedro. An
has been observed In the coastal sage scrub plant organizational framework for species recovery is
community at Defense Fuel Support Point (DFSP) active at DFSP San Pedro.

San Pedro.

e el o

ource: Audubon: Guide to North American Birds. Photo by Joe Fuhrman/ Source: United States Fish and Wildlife Service: National Digital Library Photo Looking southeast from the Main Terminal

VIREO http://www.audubon.org/field-guide/bird/california-gnatcatcher. by Jane Hendron http://digitalmedia.fws.gov/cdm/search/searchterm/Palos%20
Verdes%20Blue%?20butterfly/order/nosort.

e




palos Verdes DI N

DFSP
San Pedro
Main Terminal

N Taper Ave

PACIFIC
OCEAN

& R
Fjlj n Main Terminal Project Area
TP

Lease Areas (Not part of project)
Existing Structures

O CAGN Observation

Potential CAGN Habitat
. PVB Butterfly Observation

LEGEND

PVB Butterfly Observations
e () - 2 Years
3 -5 Years
6 - 8 Years
e Q- 12 Years
Potential PVB Butterfly Habitat

0

0

Habitat and Species at
Main Terminal

200 400

B ] Feet
N ] Meters
100 200

Notes: CAGN = Coastal California gnatcatcher; PVB = Palos Verdes blue butterfly.




HOW DO | PROVIDE MY COMMENTS?

# Use and submit the comment sheet provided tonight.

+ Mall written comments to:
Naval Facilities Engineering Command Southwest
DFSP San Pedro EA Project Manager
Attn: Code JE20.GB
1220 Pacific Highway
San Diego, CA 92132-5190

+ Email written comments to: nwssbpao@navy.mil

+ Comments must be emailed or postmarked by APRIL 3, 2015.

PROJECT SCHEDULE

+ The Draft Environmental Assessment will be available for public

review (a 15-day review period) and comment later this year.

+ |f selected, the project would be initiated in 2016.
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