Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275
November 18, 2015

Pre-meeting Social Time 6:30
Call to Order 7:00
Key Issues
|. Board profiles in Foundational Applications and Year end appeal update Wilcox
2. Rancho Palos Verdes updates (parking, deed restrictions, etc) Vona
Recommended action: Schedule conversations between a board member and council member
3. Volunteer Program Updates Goldsmith
Recommended action: informational
4. Consent Agenda
e Director’s Report Vona
Action: Accept as presented
e Minutes and meeting notes from Oct. 14 Jones
e Investment Committee Minutes from July |15 and October 21 Spielman
e September 2015 Financials Spielman
Action: Accept as presented
5. Closed Session Swank

Recommendation for Executive Director compensation for 2014 year end and 2015

Holiday Party December 19, 5pm

NEXT MEETING: Jan. 27, 2016

“I only went out for a walk and finally concluded to stay out till sundown, for going out, | found, was really going in.”
John Muir



Director’s Report

September-October 2015

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Amount

IDr. Carol Francis $1,000.00
INader Moghaddam $1,000.00
Aegon Transamerica

[Foundation/Cynthia Woo $1,000.00
Vanguard Charitable - Dr. Hongpyo

|H. Lee and Julie Y. Lee $1,000.00
|Patricia Horan $5,000.00
[EC Waian $1,000.00]
|Rebecca M. Cool $8,085.82
[Mitch and Julieanne Harmatz $1,000.00]
IMary Hadley Waian $1,000.00]
|Eric Baum $1,000.00]
|Pamela Reis $2,500.00]
The Negri Foundation $15,000.00]
Jerry and Rosanne Duhovic $1,000.00]
Sue Soldoff $5,000.00]
IMark & Pat Benjamin $10,000.00}

IK.T. & E.L. Norris Foundation

$25,000.00)
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Major Donor or Major Prospect Meetings (past)

Virginia Cicoria, Lee Clow, William Hadley, Neena Master (SoCal Gas), Liz Schindler Johnson (Cralil
lohnson Foundation), Jeff Buckner (Negri Foundation), Suzy Seamans, Sue Soldoff, Cathy Nichols,
Steve Griswold

Palos Verdes Pastoral

We have received $121,000 in revenue and expect to net $110,000 from this event.

People really enjoyed the new event location and overall the event was really well received by the
attendees.

GRANTS/ CONTRACTS

Awarded

e $7,750 to Port of Los Angeles for Environmental education programs and community volunteer
days support at San Pedro’s White Point Nature Preserve. (request was for $33,750)

e $250 sponsorship from Coastal San Pedro Neighborhood Council. (request for $2,500)

e $25,000 from the Norris Foundation

Applications submitted (not guaranteed)

e $30,000 from the California Coastal Conservancy for their new Explore Your Coast opportunity.
This would be for our Junior Naturalist Education Programs

e $9,975 from the California Coastal Commission (Whale Tail Grant Program) for our Third
Grade Naturalist Program

e $85,000 request to the State Habitat Conservation Fund to support naturalists and field trips at
White Point Nature Preserve. This is a two year grant request which would be matched with
$130,000 by PVPLC (can include in-kind). We won’t find out if awarded until summer 2016.

e $204,540 to California Department of Fish and Wildlife (CDFW) for
the Proposition | Restoration Grant Programs for the acquisition project of |5 acres of blue line
stream land in George F Canyon. We won’t find out if awarded until summer 2016.

e $12,000 to Boeing to support education programs

e $12,000 to the Native Plant Society through their Conze Bequest program for support two years
of maintenance for the native plant demonstration garden at White Point.

e $25,000 application to SoCal Gas for planting projects, support of revitalized permeable parking
area, and Engages community support and encourages volunteerism through planting events.

e $59,000 to the Harbor Community Benefit Foundation to plant trees and shrubs around the WP
garden to sequester carbon emissions.

e $474,800 to Los Angeles County through the City of Rancho Palos for the Maintenance &
Services Excess Funds program

e $50,000 to restore the |.166 acres of land that is being graded for the landslide stabilization
project at White Point.

e $250,000 to LA County for habitat restoration and signage at Alta Vicente. We have indication
that it has been awarded for 2016, but it will still need to go through formal process with
approval from LA County Board of Supervisors.

Palos Verdes Peninsula Land Conservancy November 2015



Page |2

Applications declined

e $50,000 general operating support Caruso Family Foundation

e $50,000 general operating request to the S. Mark Taper Foundation
e $20,000 request from the Crail Johnson Foundation

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We received confirmation back from the County
that they received our documents and we are poised to move forward through the Chapter 8
Agreement Sale process. The parcel was removed from the 20104A Tax Auction and is
reserved for the Conservancy to purchase. We may be on the Board of Supervisors Agenda
for December 15, 2015.

We received call about neighbor emptying their pool into Lunada Canyon; we contacted
Palos Verdes Estates code enforcement, who stopped the activity and sent a code violation
letter to owners.

In response to our four remaining encroachments on PVYPLC owned property, Paul
Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP has drafted letters
providing violators with 30 days to resolve the encroachment (some call for removal, some
allow for annual use agreement) or he will move forward with legal proceedings. Copies of
the most recent letters sent to landowners are available to you upon request. The results
are as follows:

e Francis has given $1,000 and is reviewing the license agreement. She has asked for us
to provide lots of (irrelevant) information. We are responding to say that we have no
obligation to provide the requested information and if she does not remove the
encroachments or sign the license, then she leaves us no choice but to file a claim.

e Chens asked for more time to consult with an attorney. We issued a letter on Sept.
3" giving 30 days to end the encroachment or PVPLC will take more formal steps,
which include the commencement of litigation.

e Chiles doesn’t want to pay for license agreement. We aren’t selling him the property
so we are maintaining that the license agreement is only option, or PVPLC will take
more formal steps, which include the commencement of litigation.

e Abelson agreed to remove shed by the end of October.

LAND STEWARDSHIP

Palos Verdes Nature Preserve

PVPLC staff continues to water and weed the restoration sites at Abalone Cove and Agua Amarga
and Portuguese Bend. Two groups have adopted the site at Aqua Amarga and they will weed and
water for us. We have hired a contractor to install drip irrigation over our next phase of restoration
in Portuguese Bend and we have weeded this area in preparation for planting. We have weeded ten
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acres of restoration at Alta Vicente. This fall and winter we will be planting around 13,000 plants in
Portuguese Bend.

There was a public forum meeting with RPV and PVPLC on September 23 and the next meeting is
December 16. Minutes from the meeting are available on the City’s website.

We continued to work with Hunt Design and had a community stakeholder meeting on Oct. 22"
We were scheduled for the Dec. |5 City Council meeting but have been bumped from that meeting.
Hunt is finalizing designs and developing location maps. Their contract is for the design of our
monument/entry way signs, interpretive signage, and trailhead amenities (mutt mitts, bike racks,
garbage cans).

Trails
e Staff continues to monitor and close spur trails. Focal areas were Portuguese Bend (Rim Trail,
Abalone Cove, Forrestal)
e Volunteer Trail Crew repaired 4 check dams on Pirate Trail

e Staff re-delineated Pony trail loop that was disconnected since York fenced off his
property

Chandler
e Weeded PVB butterfly sites
e Conducted Palos Verdes blue butterfly surveys; 5 butterflies observed.

Nursery/DFSP
e 39,175 container plants are currently growing in the nursery.

e Weeded PVB habitat, and raked Encelia thatch, seeded deerweed, and pulled iceplant.
o Staff completed draft 5-year restoration plan for the PVB.

White Point Nature Preserve

e The White Point Community Group met on October 2|. The next meeting is December
9.

e  Topics discussed were:

0 Parking lot

O Improved exit gate

0 Use of white point home tour revenue
0 White Point docent program

O Recruitment to the committee

e Rec and Parks has issued a notice to proceed for a contractor to excavate out the existing
Gravel Pave system and gravel and replace the gravel in the parking area. Five speed
bumps will also be added to (hopefully) prevent donuts.

e Tony Baker and Holly Gray worked with interns in the demonstration garden on a weekly
basis. The garden is looking much better and we have gotten good feedback on its
appearance.

o Staff has been weeding the areas surrounding the demonstration garden.

e  We have commissioned drawings to rehabilitate the former Warhead Room.

Palos Verdes Peninsula Land Conservancy November 2015



Page |4

e City has identified the needed funding to restore the |.166 acres of land that were graded
for the landslide stabilization project. We will plant the area this year.

Chandler
¢ Woeeded Palos Verdes blue butterfly sites
e A new Adopt-A-Plot group has started work on a Palos Verdes blue butterfly site.

Beautify Lunada Bay

e The Lunada Bay Homeowners Association has contracted with PVPLC to provide a
conceptual habitat restoration plan for about an acre in the canyon. PYPLC has also
drafted an MOU for consideration of the HOA and City of PVE for full project execution.

Field Operations
e Damian has had regular project support from the Rapid Response Team (3 to 7
volunteers on Saturdays)
e Portuguese Bend spur trail closures: Rim, Toyon, Vanderlip area
e Abalone cove spur trail closures near parking lot; and near Olmsted Trail
e  White Point: clearing trails and clean up at entrance

Special Habitat Restoration Project

e Staff identified 32 acres for restoration at Portuguese Bend (20 acres) and Alta Vicente
(12 acres). Habitat restoration plans have been completed for this project and have been
sent to the City and Wildlife Agencies for concurrence.

e Currently coordinating with the City on the approvals for the irrigation.

o Staff applied for an exemption on water restrictions to Calwater based on the fact that we
are restoring native habitat and it is a required activity.

NCCP
e In December 2015, the NCCP Plan was sent to the resource agencies as considered final

draft. We are still in review process by the wildlife agencies. Unfortunately, the resource
agencies still had comments and the State required the Conservation Analysis (Appendix B)
to be to be updated. USFWS updated the Conservation Analysis and provided a draft in
March. The State redrafted the Conservation Analysis and in mid-September the City
provided comments to it. The Conservation Analysis has now been brought back to USFWS
to redraft select sections. The IA has been completed by USFWS and is being reviewed by the
State and City and has been reviewed by Bill Swank. TBD.

ADMINISTRATIVE

e PVPLC has filed an appeal with Cal Water asking for an exemption on water restrictions
based on the fact that we are restoration native habitat as a required activity. We have heard
back that our projects that utilize construction meters are exempt, but we haven’t yet heard
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regarding other projects.

e Our contract with the Defense Logistics Agency ends in October and the new source of
funding will be the Navy, which means that the contract won’t be automatically extended.
There may be a delay or different forms of interim payment.

e We received a claim from the Compean estate due to the death of Thomas Compean at
inspiration point earlier this year. Our insurance carrier is managing this claim.

FINANCIALS

While we are currently on budget, we may end the year up to $40,000 over budget in Professional
fees due to irrigation installation. Per our policies, notification to the board is required for line item
overages beyond |0%.

COMMUNICATIONS/PUBLICITY

Mailings
e Mailed Oct. 28, Nov- Dec Calendar Postcard (qty 9,500)
e Renewal Mailing/Eblast — October 27th

Upcoming
e Annual appeal mailing November 27
e |st Draft of Volunteer Manual complete, currently being edited.

e November, Westways, “Be a Biologist”

e Oct 25, “Benefit helps Palos Verdes Peninsula Land Conservancy Protect Open Space”

e Oct 22, Daily Breeze, “ RPV to explore hiring private security to patrol popular hiking trails”

e KCET Coastal Digital Series: California Coastal Trail (Los Angeles County including Manhattan
Beach Pier and Beach Public Transit) kcet.org/coastaltrail

Calendar Listings
e Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Random Lengths, Beach Reporter,
San Pedro Today

Online Listings
e Tastewiththeeyes.com, Southbay Magazine/weekender.com, pvpatch.com,
palosverdessource.com, palosverdes.com, randomlengthsnews.com, southbaybyjackie.com,
twitter.com, blogs.dailybreeze.com, PalosVerdesSource.com; sanpedorcoast.com,
heyevent.com, bestofthesouthbay.com

Website
o Google Analytics: Most page views and exit page: /_lands/abalone_cove.asp

e Referral Traffic (buzzfeed.com, la.mommypoppins.com, chihuo.org, www.social-buttons.com,
pvplc.org, LA Weekly.com)
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E-blasts

Nov 5, Nov-Dec Activities

Oct. 29, Renewal

Oct. |6, Pastoral

Oct. |, October Activities

Sep 29, Home Tour Thank You & Invite to Upcoming Activities

O Average emails sent: 5070
O Average opens: 31%

0 Average clicks: 4.61

O People opted out: 58

SOCIAL MEDIA

Facebook

Total Likes: 1,674 likes, a 3% increase over last reporting period

32 posts during reporting period

Highest Engagement: “A BIG thank you to our volunteers from Salvation Army who worked
hard all morning closing spur trails in Abalone Cove Reserve! #PVPLC

#AbaloneCove #SalvationArmy”

Highest reach: “Fun news from White Point Nature Preserve. A juvenile, melanistic red-tailed
hawk is active there. Look for the large, dark bird!”

Reach —1,085 77 likes

(New) Facebook Ads

Docent Training AD - | day (10/21) — Results 2 -posted; Reached 49 people; Impressions 49;
clicks 2

Volunteer Orientation Ad — 8 days (9/25-10/2) — Results 5- action RSVP; Reach 5269;
Impressions 12,621

Terranea Raffle Ad — 4 days (9/24-9/28) — Results 4- action RSVP, Reach 689; Impressions
884, clicks 54

White Point Ad — 3 days (9/10 — 9/13) — Results 54 -action: link_click, Reach 2885;
Impressions 4231, clicks 87

Twitter

285 (+4%) followers

|6 tweets sent during report period

1,779 (-60%) Tweet impressions (delivery to a tweeter account)

141 profile visits

Top Engagements — Volunteer Orientation impressions 290 engagements - |7 profile clicks
(New) Top impressions: Signature Cocktail for #palosverdespastoral at #Terranea by artisan
distillery #greenbarcraftdistillery ”
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OUTREACH/ EVENTS

Upcoming Outreach Events
e Mr. Turner, November 21

e October 10, Nature Walk at Klondike Canyon, 9am
e  White Point Docent Training, November 21
o Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Events
e Palos Verdes Pastoral, October 18th

e Monthly Nature Walk 10/10 at Klondike Canyon had 24 participants.

VOLUNTEER PROGRAM UPDATES

VolunteerHub
617 users currently registered

Large Events
Salvation Army Volunteer Day
Friday, October 2, 10am to 2pm
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37 members assisted with Rapid Response spur trail closures within Abalone Cove Reserve

Hours: 148

Rapid Response:
| 74 volunteer hours over 8 public events

Outdoor Volunteer Days
e October 17": Portuguese Bend — 51 hours

e October 24™ White Point - 135 hours
e October 31* Native Plant Nursery — 51 hours
e Total: 237 hours

White Point Docent Hours
e 29 hours

Nature Walk Leaders
e Klondike pre-walk: 6 hours

e Walk: 3 Hours
e Total: 9 hours

Trail Crew
e Forrestal October 10

e |5 hours
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Native Plant Nursery
e Monday through Friday volunteer opportunities from 9am to 3pm

e 72.5 volunteer hours

Pastoral
e Total volunteer hours: 47 hours

Wildlife Tracking
e 180 hours (training)

Volunteer Trail Watch
e |25 hours

KEEPERS
e 34.5 hours

Office Assistance
Interns: 12 hours
Volunteers: 6 hours
Total: 18 hours

Board of Directors
57 hours

Volunteer Orientation
October 3™
New Volunteers: 49
Repeat Volunteers: 6
Total: 55 volunteers
Hours: 165

Total Volunteer Hours for October: 1,320

Upcoming Trainings
e George F Canyon Docents - November 7%
e  White Point Docents - November 21
e Greeters Program — January 9"

° Ist

Volunteer Trail Watch - January 30", January 31* and February 7*

Other News:
e [st Draft of Volunteer Manual complete, currently being edited.

e Predicted final copy: end of November
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EDUCATION

Science Students as Stewards
e Calendar is in progress, all requests are fulfilled for S3 schools for paid field trips

Third Grade Nature Education Program
e Holly in contact with docents and schools for scheduling:

e Norma Lira not participating this year.

e Currently have 14 of the 23-24 schools covered with Docents. This includes || returning
docents and 3 new docents that will need to be trained this winter. Still leaves vacancy in 7-8
schools.

e The first docent training walk of the season was held at White Point on 10/13/15, 6
participants

e With the help of Yvetta Williams, Ivan Snyder and Elizabeth Eastman: organized all 16
classroom kits in preparation for the upcoming school year.

e Current Field Trip Calendar for 3 Grade Program and S3 Program

2015 -16
Date School Grade Location/Program
11/20/2015 Birney 3 3rd Grade Prgrm - GFC
12/8/2015 Flournoy Elem - need to reschedule 3 S3WP
12/10/2015 Flournoy Elem - need to reschedule 3 S3WP

2/26/2016 Rancho Vista 3 3rd Grade Prgrm - Chadwick Canyon
2/26/2016 Lunada Bay 3 3rd Grade Prgrm - Lunada Canyon
3/15/2016 Silver Spur 3 3rd Grade Program Neighborhood Cyn
3/30/2016 Montemalaga 3 3rd Grade Program Paseo La Cresta
3/31/2016 Cornerstone 3 3rd Grade Program Neighborhood Canyon
4/13/2016 Pt Vicente 3 3rd Grade Program Ocean Front Bluffs
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5/17/2016 Park Western 3 3rd Grade Program Peck Canyon
5/20/2016 7th Street 3 3rd Grade Program GFC
5/27/2016 Lomita Magnet 3 3rd Grade Program George F Canyon
6/3/2016 South Shores 3 3rd Grade Program WP
6/7/2016 Vista Grande 3 3rd Grade Program Upper Lunada Canyon

George F Canyon Nature Center
e 97 adults and 53 children visited 9/16-10/15

e Night Hike 9/27 29 people

e |* Saturday walk 10/3/15 2 people

e Sunday Bird Walk 10/4/15 0 people

e Bob Shanman bird walk 9/23/15 6 people

e Storytime with PVLD 10/2 had |1 adults and 12 kids (6 families)
e Scout Groups: 5 badges held: 46 kids, 22 adults

e GFC Docent orientation to be held Nov 7, 9am - noon at GFC
e Post Your POST girl scout project launch 10/24
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White Point Nature Education Center
2196 adults and 50 children visited 9/16-10/15

9/26 National Public Lands Day event brought strong numbers to 4 Saturday programs
Ranger Walk 9/26 had 50 participants

Cris’ Water Conservation Workshop 9/26 had 61| participants

Plant Sale 9/26 sold 30 plants

Ranger Garden Exploration 0 people 10/10
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o Bob’s bird walk 9/16/15 0 participants

o WP docent training scheduled for | 1/21

o Annaliese Wargin to hold Bugged Out! Children’s workshop |1/14 at Nature Center and
garden
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NATURE WALKS

The 2016 schedule has been finalized and will be included in the annual appeal letter.
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CONFERENCES, VISITS, PRESENTATIONS, COLLABORATIONS
e PVPLC Education Docents were invited to attend Catalina Conservancy symposium | 1/13

e Danielle and Cris attended a Cal IPC workshop delineating how to prioritize weed
management and creating a long-term weed management plan

e Danielle and Adrienne attended a Cal IPC workshop discussing ways to incorporate weed
management in the NCCP/HCP process

e Jill and Cris attended an advanced excel training class

e Brittany presented to the El Camino College - Biology Classes on October |st

e PVPLC had a booth at the Sustainable Seafood Expo - Sunday, October | Ith

Brittany presented to the HERO Club from Peninsula High School — October 22nd
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Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
October 14, 2015

Bill Swank; Bill Ailor; Bruce Biesman-Simons; Amy Friend; Cassie Jones; John Spielman; Ken Swenson; Joe Platnick;

Susan McKenna; Bob Ford;
Grace Wallace; Alan Franz; Scott Ammons; Mike Kilroy; Rob Kautz;

Andrea Vona; Susan Wilcox;

Agenda Item Notes Action
Call to Order Bill Swank called the meeting to order at 7:06 pm.
1 Board Leadership Swank recognized his move out of the area. He will continue in his role as President of the Informational
Transition PVPLC until the end of his term.
2 Financial Reserve Informational materials were presented by Spielman. Further materials are needed from Kautz. Informational

Trend & Investment
Portfolio Analysis

The Executive Committee will try to review these additional materials before the next meeting
prior to presenting the report to the full Board.

3 Operating Budget

Spielman moved three separate budget motions 1) The basic operating budget was passed
unanimously 2) The motion to raise funds for the Upper Georgeff Canyon acquisition was passed
unanimously 3) Acknowledging severe drought conditions and water allotment concerns,
postponement of the restoration budget approval until review in February was unanimously
passed.

Passed (3 motions)

4 990 for Fiscal Year Spielman moved approval of the 990 report for Fiscal year 2014. Swenson seconded, passed Passed

2014 unanimously.

5 Approval of Agreement | Vona presented the purchase and sale agreement for the tax defaulted property on George F Passed

for Sale & Purchase of Canyon APN 7568-006-008. It was passed unanimously to accept the terms and incorporate the

Tax-Defaulted Property above action (fundraising) The Acquisition Committee for this property will be co-chaired by Ford

(George F Canyon) and Biesman-Simons.

6 Augmentation/ Increase | Yona presented information regarding the City of Rancho Palos Verdes’ potential plans to Informational
in Enforcement in Palos | augment enforcement in the Palos Verdes Nature Preserve

Verdes Nature Preserve

7 Resolution for Grant It was unanimously approved to accept the Youth Employment Grant for LA County to be Passed

with County of Los
Angeles

implemented in 2016




8 Board Member Biesman-Simons will be contacting Diana Bailey Informational
Recruitment

9 Executive Director and Swank led discussion of results of Executive Director and Board Self-Evaluations Informational
Board Self-Review

Holiday Party Date December 19, home of Cassie Jones Informational
Consent Agenda The consent agenda was accepted and approved unanimously as presented. passed
Adjournment/Next Adjourned 9:20 Next Regular Board Meeting November 18, 2015

Meeting

Minutes respectfully submitted by Cassie Jones, Secretary




Investment Committee Meeting Minutes
July 15, 2015

Attendance: Chair Wayne Sharp, Rob Kautz, Henry Jurgens, Allen Lay, Sue Cody
Absent: John Cooke, John Spielman, Andrea Vona
The meeting was called to order at 3:00 pm, July 15, 2015

Wayne provided and discussed new performance and asset allocation spreadsheets
and noted the year-to-date return for the PVPLC Long Term funds was 1.52% as of
June 30, 2015, and the year-to-date return for the Hadley Endowment was 0.61%
for the same period. As a reference point, the S&P 500 was up 1.23% for the first six
months of the year.

Wayne reported that she is finished with the investing program for both the Long
Term Investment Funds (LTIF) and the Hadley Endowment Funds. The LTIF is 11%
Cash (Money Market Funds), 27% Fixed Income, and 62% Equities. Hadley is 0%
Cash, 31% Fixed Income, and 69% Equities.

Alively discussion ensued of the implications of the special restoration project
proposed by the Board and its impact on our reserves, with Rob Kautz presenting an
updated data model for the committees’ review along with the assumptions and
notes on his calculation of reserve balances. This is a report he would eventually
like Andrea and Sue to continue on a quarterly basis. It was agreed that, since
PVPLC will be making expenditures in the multiple-hundred-thousand-dollar range
over the coming year or two, and withdrawals will need to be made from LTIF, the
Investment Committee should maintain it’s current strategy of holding more-than-
normal amounts in cash equivalents (and normal amounts in the Short Term Bond
Fund) to minimize the risk of needing to make withdrawals from LTIF coincident
with an unexpected decline in the stock market. It was also agreed that we should
carefully monitor the evolution of the scope of the Board’s expenditure plans and
adjust our asset allocation as needed.

It was also noted that Andrea will be taking $148,500 from the Morgan Stanley MMF
balance within the next month. This represents the second half of the annual
transfer from LTIF and Vansickle to the Operating Fund.

Wayne discussed current market conditions and provided current valuation
information on the energy sector. Not much has changed since the last investment
committee meeting, and the members mentioned they are keeping their eyes on the
China economy, which appears to be slowing down, but the effects are uncertain at
this time. It was agreed that no change was necessary to our current asset
allocation in either LTIF or Hadley.



Andrea sent a letter to Morgan Stanley asking for a reimbursement of a portion of
the commissions we paid in 2014. They declined to reimburse any prior year
commissions collected, although they have lowered our commission to $6.50 per
trade on a going forward basis. The committee agreed we should let the issue drop,
because 2014 books are closed.

Meeting adjourned at 4:00 pm
Next meeting: October 21, 2015 at 3:00 pm.

Wayne Sharp, Chair



Investment Committee Meeting Minutes
October 21, 2015

Attendance: Chair Wayne Sharp, Rob Kautz, John Spielman, Andrea Vona
Absent: Allen Lay, John Cooke, Henry Jurgens, Sue Cody
The meeting was called to order at 4:00 pm, October 21, 2015

Wayne provided updated performance and asset allocation information for the
period ending September 30, 2015. Year-to-date, the Long Term Investment Funds
(which includes the Vansickle funds) registered a total return of -3.19%, while the
Hadley Endowment Fund’s performance was -4.97%. For reference, the S&P 500
Index was -5.29% for the same period.

The Long Term Investment Fund (LTIF) declined by less than the Hadley Fund
because LTIF is holding 11.4% of its total assets in Money Market Funds, owing to
plans by the Board to spend a good portion of these funds on upcoming restoration
projects. By comparison, the Hadley Fund has 0% in cash.

LTIF has 28.3% in Fixed Income assets and 60.3% in Equity assets, while Hadley
conforms more closely to the Committee’s stated Asset Allocation target of 30%
Fixed Income and 70% Equity (actual Hadley Asset Allocation is 32.6% FI and
67.4% Equity). The committee members agreed to maintain our Asset Allocation
targets and also not to rebalance Hadley (i.e.: not take funds from FI and move to
Equity) at this time.

Rob, John and Andrea agreed that there are sufficient funds on hand in money
market funds and the Short Term Bond Fund to pay for all possible Board-directed
special projects over the next 12-18 months.

Discussion ensued regarding current market conditions, and it was noted that some
of the speculative excesses in many high-growth stocks were corrected during the
third quarter market decline. While there continues to be plenty to worry about
with respect to conditions in the global economy (China’s declining growth rate,
China’s impact on emerging market economies, Europe’s sputtering attempt at
growth, uncertainty regarding interest rates in the U.S.), the committee concluded
that the U.S. remains relatively healthy and the U.S. stock market is roughly at fair
value. European countries offer better value characteristics than the U.S., but
economic and corporate earnings momentum continues to be lackluster. Also, in the
U.S. the Energy Sector continues to show anomalous valuation characteristics and
should provide excess returns in the long run.

Meeting adjourned at 5:00 pm.
Next Meeting: January 20, 2016, at 3:00 pm

Wayne Sharp, Chair



5:31 PM Palos Verdes Peninsula Land Conservancy

11/04/15 Budget vs. Actual
Accrual Basis January through September 2015
Jan - Sep 15 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

808,380.47
798,324.61
140,809.30
88,238.21
1,835,752.59
1,835,752.59

827,925.59
165,421.55
122,008.18
58,539.29
27,054.11
48,902.26
1,249,850.98
585,901.61

(209,420.47)
16,500.00
(88,238.21)
(281,158.68)
(281,158.68)
304,742.93

307,975.00
398,521.97
35,342.00
95,750.00
837,588.97
837,588.97

941,832.00
195,602.00
159,900.00

70,637.00
42,761.00
38,362.00
1,449,094.00
(611,505.03)

15,000.00

15,000.00
15,000.00
(596,505.03)

500,405.47
399,802.64
105,467.30
(7,511.79)
998,163.62
998,163.62

(113,906.41)
(30,180.45)
(37,891.82)
(12,097.71)
(15,706.89)

10,540.26
(199,243.02)
1,197,406.64

1,500.00

(296,158.68)
(296,158.68)
901,247.96

262.5%
200.3%
398.4%

92.2%
219.2%
219.2%

87.9%
84.6%
76.3%
82.9%
63.3%

127.5%
86.3%

(95.8)%

110.0%

(1,874.4)%
(1,874.4)%
(51.1)%
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5:32 PM Palos Verdes Peninsula Land Conservancy

11/04/15 Statement of Financial Income and Expense
Accrual Basis January through September 2015
Jan - Sep 15 Jan - Sep 14 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 808,380.47 3,383,902.16 (2,575,521.69) (76.1)%
5000 - Earned revenues 798,324.61 370,989.39 427,335.22 115.2%
5400 - Events & Inventory 140,809.30 79,972.87 60,836.43 76.1%
6900 - Risd From Restriction/Deferral 88,238.21 63,616.30 24,621.91 38.7%
Total Income 1,835,752.59 3,898,480.72 (2,062,728.13) (52.9)%
Gross Profit 1,835,752.59 3,898,480.72 (2,062,728.13) (52.9)%
Expense
7200 - Salaries & rel expenses 827,925.59 778,790.99 49,134.60 6.3%
7500 - Contract services 165,421.55 135,268.48 30,153.07 22.3%
8100 - Non-personnel expenses 122,008.18 91,292.54 30,715.64 33.7%
8200 - Facility & equip exp 58,539.29 57,452.99 1,086.30 1.9%
8300 - Travel & meetings exp 27,054.11 14,023.11 13,031.00 92.9%
8500 - Other expenses 48,902.26 31,452.27 17,449.99 55.5%
Total Expense 1,249,850.98 1,108,280.38 141,570.60 12.8%
Net Ordinary Income 585,901.61 2,790,200.34 (2,204,298.73) (79.0)%
Other Income/Expense
Other Income
5300 - Investment Income (209,420.47) 48,585.44 (258,005.91) (531.0)%
9000 - Restricted Funds Received 16,500.00 15,000.00 1,500.00 10.0%
9500 - Restricted Funds Released (88,238.21) (44,180.00) (44,058.21) (99.7)%
Total Other Income (281,158.68) 19,405.44 (300,564.12) (1,548.9)%
Net Other Income (281,158.68) 19,405.44 (300,564.12) (1,548.9)%
Net Income 304,742.93 2,809,605.78 (2,504,862.85) (89.2)%
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11/04/15
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of September 30, 2015

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Investments
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 15 Sep 30, 14 $ Change % Change
195,305.97 290,306.61 (95,000.64) (32.7)%
195,305.97 290,306.61 (95,000.64) (32.7)%
573,708.74 129,057.05 444,651.69 344.5%

47,357.73 85,500.00 (38,142.27) (44.6)%
621,066.47 214,557.05 406,509.42 189.5%
3,918.45 4,009.95 (91.50) (2.3)%
194,192.43 177,405.91 16,786.52 9.5%
198,110.88 181,415.86 16,695.02 9.2%
1,014,483.32 686,279.52 328,203.80 47.8%
1,519,332.58 1,519,332.58 0.00 0.0%
(58,983.88) (49,728.16) (9,255.72) (18.6)%
1,460,348.70 1,469,604.42 (9,255.72) (0.6)%
5,393,570.77 4,412,833.13 980,737.64 22.2%
551,758.24 234,615.49 317,142.75 135.2%
5,945,329.01 4,647,448.62 1,297,880.39 27.9%
8,420,161.03 6,803,332.56 1,616,828.47 23.8%
25,896.48 12,499.23 13,397.25 107.2%
25,896.48 12,499.23 13,397.25 107.2%
3,862.58 2,379.87 1,482.71 62.3%
3,862.58 2,379.87 1,482.71 62.3%
92,183.72 83,855.82 8,327.90 9.9%
278.33 2,717.54 (2,439.21) (89.8)%
3,334.00 4,110.70 (776.70) (18.9)%
95,796.05 90,684.06 5,111.99 5.6%
125,555.11 105,563.16 19,991.95 18.9%
125,555.11 105,563.16 19,991.95 18.9%
7,989,862.99 3,888,163.62 4,101,699.37 105.5%
304,742.93 2,809,605.78 (2,504,862.85) (89.2)%
8,294,605.92 6,697,769.40 1,596,836.52 23.8%
8,420,161.03 6,803,332.56 1,616,828.47 23.8%
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