Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90731
November 28,2018

Pre-meeting Social Time

Call to Order

Special Visitor, City of Rancho Palos Verdes

Key Issues
I. Remarks

2. Quick recap of Board activities Advocate, Ambassador, Asker

3. Governance Committee updates
Recommended Action: review of DRAFT 2019 Board and Board Committee roster

4. FY 2019 Budget
Recommended Action: approval of FY 2019 budget

5. Strategic Planning Process update
Recommended Action: Review and discuss Ad Hoc Strategic Planning Group draft process and progress

Consent Agenda

e Director’s Report
Recommended Action: Accept as presented

e October Investment Committee DRAFT meeting minutes
Recommended Action: Accept as presented, pending full committee review

e Minutes from September 28" and November 8th Board meeting
Action: Accept as presented

e September Financials, Treasurer’s Report, and Finance Committee Minutes
Recommended Action: Accept as presented

e  Stewardship Committee minutes

e Ratification of Executive Committee Actions

e Approval of Resolution for Bank Signatories

NEXT Board MEETING: January 23, 2019

Reminder-- Holiday Potluck:

Saturday, December 15, 2018, 6:00pm
Location: Cassie Jones and Lew Fnstedt Residence
40 Cinnamon fn
Rancho Palos Verdes, CA 90275
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PVPLC BOARD COMMITTEES BY BOARD MEMBER
Draft Proposed for Jan 19
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Palos Verdes Peninsula Land Conservancy

2019 Draft Budget

Revenue
Draft Budget
ACCT 2017 Actuals | 2018 Budget 2019
4000 - Contributions
| 925,377| 806,669 1,040,587
5000 - Earned revenues
| 509,935| 545,932 687,013
5400 - Events & Inventory
| 151,989 137,290 122,130
6900 - Releases from Restricted Accounts
| 367,091 386,890 440,300
Funds from Operations 1,587,302 1,489,891 1,849,730
Total Revenue and Releases 1,954,393 1,876,781 2,290,030
Expenses
7200 - Salaries & rel expenses
1,169,013 1,322,264 1,387,557
7500 - Contract services
353,411 203,450 335,800
8100 - Non-personnel expenses
190,048 205,949 215,328
8200 - Facility & equip exp
68,276 76,855 81,297
8300 - Travel & meetings exp
27,489 24,816 28,785
8500 - Other expenses
39,610 43,974 45,141
Total Expenses $1,847,848 ($1,877,308 |$2,093,908
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Director’s Report
November 2018

ADMINISTRATIVE

The 990 has been filed.

The Executive Committee reviewed and approved the agreement for nature center services between
the Land Conservancy and the City of Rolling Hills Estates as well as a MOU with related to the
restricted funds gift received from the Tabors. The Nature Center Services Agreement was also

approved by the RHE City Council. It is expected that the MOU will be approved on | 1/27 at the
RHE City Council.

FUNDRAISING/DEVELOPMENT UPDATES

Virginia Cicoria provided an additional gift of $15,400 to support work for the cactus wren and
cactus wren habitat.

Martha and Don Tuffli have provided an anonymous $100,000 gift to our endowment fund.

We have raised a net revenue of $104,585 from the Pastoral Event. We received several accolades
from attendees of this event.

Contributions, Special Events and Inventory Sales
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Donations $1,000 and up from September 2018 for board thank you notes

Smog City Brewing Co. LLC $ 1,411.01
ICapstan PM Inc/Mark Paullin - Pastoral

Sponsorship $ 2,500.00
[Peter Barsuk - Pastoral Sponsorship $ 1,000.00
IKay Wardell $ 1,000.00
|Roomé&Board $ 5,000.00
IK.T. & E. L. Norris Foundation $ 30,000.00
IBig Sunday $ 1,000.00
IProvidence Health — Pastoral

Sponsorship $ 2,500.00
IBob and Emiley Daly $ 1,000.00
The Tuffli Family Foundation $100,000.00]
IGrowth Energy — Pastoral Sponsorship $ 5,000.00

Sue Soldoff — Donation and Movie
Tickets $ 5,020.00

GRANTS/ CONTRACTS

Awarded
e Norris Grant for $30,000
e Extension for Nature Center services agreement for two years. $37,030 per year from the
City of Rolling Hills Estates.
e $106,000 from Los Angeles County for Maintenance & Service Excess Funds request
o CA Dept. of Fish and Wildlife Local Assistance Grant for around $17,834 to develop a trail
widening monitoring program as required by the NCCP/HCP

Applications submitted (not guaranteed)
e $201,280 submitted to Santa Monica Bay Restoration Commission for support of habitat
restoration at Abalone Cove. Notice of award anticipated in March 2019.
e $10,000 submitted to Edison — notice of award TBD
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Palos Verdes Peninsula Land Conservancy Nov. 2018



Page |2

e Proposal submitted to National Charity League for $2,000.

e Coastal San Pedro Neighborhood Council provided a few hundred dollar grant toward White
Point.

e $8,000 submitted to NEEF — notice of award anticipated in December 2018

e $44,500 submitted to State HCF on behalf of City of RPV — notice of award anticipated early
2019

LAND PROTECTION

e The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP)
and draft environmental assessment (EA) are available for review and comment.
Click for further details. Public notice and the open of 60-day comment period for the
NCCP was issued on 10/31/2018 and will close on 12/31/2018.

e Encroachments on PVPLC owned properties:

0 Board provided direction to file lawsuit against two property owners that have
encroachments on Land Conservancy owned land. The formal complaints have been
mailed/sent.

* Chiles: Rich Gower, represents the Chiles’ insurance company. Mr. Gower
expressed that Mike Chiles is very upset about the lawsuit and it is his
understanding that Mike plans to file a cross-complaint against PYPLC. PVPLC
moving forward with the direction toward a settlement.

* Francis: She has retained an attorney, Robert Schachter, who seems very eager
to resolve this matter. We are awaiting the next steps per our attorney.

Palos Verdes Nature Preserve

e Quarterly Preserve Public Forum Schedule confirmed for 2019. Dates will be:
0 Jan. 16"
o April 17"
0 July 24"
0 Oct. 16"

e We have signed a contract with Cal Water for $37,600 to conduct habitat restoration at Alta
Vicente as a mitigation requirement from their pipeline replacement project.

e PVPLC has been hired by the City of RPV to perform mitigation on |.5 acres of area as
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve.
Grading has begun with irrigation installation and planting to begin mid-December.

e Preserve-related City Council Agenda Items:

0 Preserve Night Hike Permit Policy (January date TBD)

0 Approve Use Covenant for Measure A Grant Funded for Preserve Improvements
(Dec 18, but possibly rescheduled pending finalization of contract with legal
descriptions)

0 RFP for Portuguese Bend Landflow Hydrologic Study (Dec 18)

0 Parking Station on Crenshaw and Park Place (Jan I5)

e The Preserve Ad-Hoc Committee is tentatively scheduled for December 17, and will discuss
the following upcoming Rancho Palos Verdes City Council meeting topics:

0 Rattlesnake Trail Security Options (Jan 15)

Palos Verdes Peninsula Land Conservancy Nov. 2018
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O Preserve Online Reservation Options (Jan |5)

Defense Fuel Supply Point

Staff submitted a comment letter regarding the scoping of the draft Environmental Assessment for
the DFSP Renewed Fueling Operations. The letter is provided in the Board Report.

"Redevelopment of facilities and infrastructure would likely be required to accommodate continued
use of the site (i.e. DFSP); however, development at the site would be limited to previously disturbed
areas and those areas that do not contain environmental resources of concern... All conditions that
were required as part of the Biological Opinion prepared for the 2016 Environmental Assessment
with FONSI would still apply under the Proposed Action. “The Navy explained that they are looking
to out-lease the property for commercially-conducted fuel operation to support Navy operations in
additional to commercial production. The footprint of the lease will not extend beyond what is
currently designated as operations areas, and will not impact any habitat areas on the base. It will also
not directly affect our potential to renew our cooperative agreement to conduct nursery and habitat
restoration/monitoring operations, or the PVB reintroduction program. All good news!

The Navy did not know how long the term of the out-lease would be, but suspected on the order of
|0-20+ years (subject to change as we know things can). So there is no discussion at this time for
the Navy to divest in the base as an asset and sell the property to anyone. They described ramping
up of Naval operations in the Pacific and the base's necessity to support that effort.

White Point Nature Preserve

e  White Point Community Group meets monthly every second Wednesday, Dave Pillon will
become chair of the group. Thank you Rick Wallace for serving as chair for the past year.

e Preliminary repairs to the storm drain were made by City of LA Parks and Rec staff in
October. The Community Group submitted a letter to RAP thanking them for the repairs
and urging staff to further review related issues of ponding and potential obstructions in the
drain that may lead to backups and future damages.

Chandler (adjacent)

e We have signed contract with Cal Water for $29,400 to perform remediation measures to
impacts from the pipeline replacement project. Consists of planting red willow stakes and
weeding of seeded areas. Pre-impact monitoring if it is decided that construction will need to
go into the 0.05 area identified for potential impact. Monitoring after Year 3 should show 40-
50% survival of stakes and no more than |15% cover of non-native species

Beautify Lunada Bay

e The LBHOA and project partners convened on November 15 to discuss next phase and steps
to continue the BLB Project. Proposed is a |.5 acre area adjacent to the first phase located
on the northern side of Lunada Canyon Creek.
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e LBHOA and the City of PVE co-wrote and submitted a Prop 68 grant to restore the canyon
creek vegetation and upland 1.5 acre area. Undetermined when notice of funding will be
given.

e Conservancy continues to support the pilot project’s maintenance phase by advertising the
event for volunteer recruitment and providing tools and gloves.

COMMUNICATIONS/PUBLICITY

Media

November, Peninsula Magazine, Palos Verdes Peninsula Land Conservancy, Celebrates Pastoral
Nov 6, Taste with the Eyes, “Enchanted Dining Experience”

Nov |, Peninsula News, “Full Moon Hike Brings out Creepy Critters at George F Canyon Trail”
Oct 28, Daily Breeze, George F Canyon Full Moon Walk on the Nocturnal Side

Oct 22, Peninsula News, “Local Boy Scout Works to Preserve Hiking Trails”

Oct 14, Daily Breeze, “My Turn: Cindy Akiyama, Peninsula’s Hidden Gems Well Worth
Discovering”

Ads
October 2018, South Bay Magazine, Palos Verdes Pastoral

Mailings

e Postcard Nov-Dec (3,271 addresses)
e Beauty of Nature Film Brochures 2nd mailing (4,000)
e  Annual Appeal (arriving in post boxes November 26th)

Social Media & Eblasts

e Number of Eblasts: 5
e Most Opens: October Activities
e Facebook Total Likes: 2,728 and 25 posts during period

Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

VOLUNTEER PROGRAM UPDATE

September Hours:

Board of Directors 69
Outreach 32.5
Nature Center 56.5
Interns 141
Rapid Response 93
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Outdoor Volunteer Days 1229
Native Plant Nursery 120.5
Adopt-A-Plot 38.25
Nature Walk Leaders 33
Trail Crew 32
Citizen Science 8
Volunteer Trail Watch 392.84
White Point Comm. Grp 16.5
Corporate Events 93
Scouts 99.75
Total: 2454.84
October Hours:

Board of Directors 76
Outreach 18
Nature Centers 87
Interns 117.5
Rapid Response 61
Outdoor Volunteer Days 215
Native Plant Nursery 256.3
Nature Walk Leaders 0
Adopt-A-Plot 17
Trail Crew 2
Citizen Science 156
Volunteer Trail Watch 264.66
White Point Comm. Group 19
Corporate Events 189
Total 1478.46

Recent Past Project Highlights:
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(OVD on 10/13 cancelled due to rain)
(10/13 cancelled due to rain)

(10/13 cancelled due to rain)

September 3": Outreach: RPV Booth for Labor Day at Portuguese Bend Reserve
September 8": Beautify Lunada Bay Volunteer Day

September 8": Team Leader Training
September 9": Eagle Scout Prjt: Max Ryan — Planting at White Point

September 10™": Environmental Charter Schools hike at Forrestal with 130 students
September 15": Outreach: Coastal Clean-Up Day @ Abalone Cove and Alta Vicente
September 15": Outreach: RHE City Celebration

September 18" Outreach: CSULB Presentation

September 22nd: National Public Lands Day at White Point — 221 hours (2" largest volunteer

day ever! Largest volunteer day was 2017 NPLD sponsored by NEEF and Toyota with 32

more hours)
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September 27™: William Morris Endeavor Volunteer Day at White Point (100 people)
September 29'": Outreach: Eco Fest at Friendship Park

October 5": Ernst and Young Connect Day at WP (100 people)
October 6™: Wildlife Tracking Training

October 6": 3" Grade Docent Training

October 7™": Outreach: Autumn Sea Fair & Sustainable Seafood Expo
October 13": Nature Walk at Alta Vicente

October 14™: PV Pastoral

October 20™: Outreach: Healthy Halloween at RPV City Hall
October 27™: George F Canyon Docent Training

October 29"": Outreach: POLAHS

October 31%: HCVT Volunteer Day @ Alta Vicente

Upcoming Volunteer Events

November 3': Enrichment: Catalina Naturalist Training 1 @ WP (FULL)

November 5™: Outreach: POLAHS #2

November 6": HCVT Volunteer Day #2 @ WP

November 8": Saatchi & Saatchi Volunteer Day @ WP

November 10'": Adopt-A-Plot Planting Day: 100 plants @ Chandler, 80 plants @ Vicente
Bluffs, and 100 @ Luanda Bay

November 17'": White Point Docent Training

e November 17™": 2 Scout Projects — plant tables @ Nursery

e November 19": Outreach: CSULB recreation courses

EDUCATION

Education Report for the PVPLC Board of Directors

Prepared by Connie Smith, Director of Education on November 7, 2018

Overview of White Point Preserve and Nature Center 2019

White Point Schedule | Open: Wed., Sat., Sun., from 10am-4pm
& Staff | Naturalist: Cristal Guzman primarily, and Ariel Dela Cruz
Regular Docents:

White Point Facilities | The Nature Center is in good repair and is regularly cleaned, as are all of the restrooms. Regular site
monitoring by naturalists and docents keep the City of Los Angeles informed of any maintenance
needs, and they are quickly addressed.

White Point Programming | Family Science & Storytime at White Point with the Palos Verdes Peninsula Land Conservancy.
Dates | Bring your family to experience a hands-on-science exploration of one of the Peninsula’s amazing
& Descriptions | wildlife species: the California King Snake! Learn, and then listen as our wonderful librarian, Carla
Sedlacek, shares children’s literature featuring the king snake. Afterwards, you’ll have the opportunity
to explore the wildlife exhibits in the Nature Center, take a self-guided family walk on the trails, and
enjoy lunch (bring your own) by the sea on a shady picnic table under our historic trees. Free and
appropriate for all ages. Stroller friendly. Leashed dogs welcome. 1st Saturdays: 1/5 California King
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Snake, 2/2 Red Tailed Hawk (today is Groundhog Day), 3/2 Raccoon, 4/6 Great Horned Owl, 5/4
Rattlesnake, 6/1 Raven & Crow, 7/6 PV blue butterfly, 8/3 Cactus Wren, 9/7 Desert Cottontail
(grandparents day is 9/8), 10/5 Hummingbirds, 11/2 Gray Fox, 12/7 Peregrine Falcon

Native Plant Sale at White Point 11am-3pm, with the Palos Verdes Peninsula Land Conservancy.
We’ve harvested seeds that have grown for thousands of years right here on the Peninsula, and then
raised them in the Conservancy’s nursery. Come be inspired by colorful, drought tolerant native plants
that make fertilizers and insecticides virtually unnecessary, and require little or no water. Naturalists
are on hand to give advice about the one gallon size pots ($8) and smaller sized pots ($5) Many of
these species will attract butterflies and other pollinators to your yard. 2nd Saturdays: 1/12, 2/9, 3/9,
4/13, 5/11, 6/8, 7/13, 8/10, 9/14, 10/12, 11/9, 12/14

Family Nature Walk at White Point at 11am with the Palos Verdes Peninsula Land Conservancy.
Bring the children for an enjoyable and educational walk. You’ll begin with a stroll through our
Tongva Native Plant Garden where you’ll learn how, for thousands of years, the early inhabitants of
the peninsula used these native plants for survival. Then walk the trails through beautifully restored
coastal sage scrub habitat. Those choosing the more moderate hike will make their way up to a former
gun emplacement to learn about the military history of the area. This walk concludes inside the Nature
Education Center with a hands on exploration of our exhibits. Free and appropriate for all ages.
Stroller friendly. Leashed dogs welcome. 3rd Saturdays: 1/19, 2/16, 3/16, 4/20 (Earth Day), 5/18,
6/15, 7/20, 8/17, 9/21, 10/19, 11/16, 12/21

Bob’s Wild Bird Walk at White Point Wednesday at 8:30am with the Palos Verdes Peninsula Land
Conservancy. Join expert birder, Bob, owner of Wild Birds Unlimited in Redondo Beach, to search for
the winged creatures that make White Point Nature Preserve their home. Keep one ear tuned for the
“meow” of the endangered gnatcatcher, now thriving at White Point. Or maybe you’ll spot one of our
burrowing owls. Free and appropriate for all ages. Binoculars supplied for beginners. No dogs on bird
walks, please. 3rd Wednesdays: 1/16, 2/20, 3/20, 4/17, 5/15, 6/19, 7/17, 8/21, 9/18, 10/16, 11/20,
12/18

Workshops at White Point 11am, by the Palos Verdes Peninsula Land Conservancy. A variety of
informative and inspiring workshops are presented throughout the year. Afterwards, enjoy a walk
along our beautiful ocean-view trails. Free and Appropriate all ages. Stroller friendly. Leashed dogs
welcome. 4th Saturdays: 1/26, 2/23, 3/23, 4/20 (Earth Day, instead of 4/27), 5/25, 6/22, 7/27, 8/24,
9/28 (National Public Lands Day), 10/26, No Workshop in November or December

Agents of Discovery at White Point Mobile Phone Exploration Game (Part of the SoCal Explorer
program) available every day from dawn until dusk. Do you love to explore? Bring your smartphone
to White Point Nature Preserve to play an augmented reality game in which you hike to geolocate
challenges outside on the trails of this beautiful Oceanside preserve. Use skills of observation and
inquiry to uncover the secrets of this historical piece of property, and perhaps locate one of the
endangered little birds that thrive here. Hike to geolocate the challenges in order to win the
Gnatcatcher Patch from the Nature Center at White Point. Download the free Agents of Discovery app
to your phone, and then select White Point Preserve as your first mission. Appropriate for families and
individuals. Leashed dogs are welcome. White Point Nature Center and Preserve 1600 W. Paseo del
Mar, San Pedro, 90731 More Information: www.agentsofdiscovery.com or 310-541-7613 x205

Boy Scout and Girl Scout Badge Programs at White Point Each first and third Sunday of the month
at 11am, by reservation only, with the Palos Verdes Peninsula Land Conservancy. Bring your Boy
Scout or Girl Scout group out to this beautiful nature preserve to explore the Nature Center, take a
Naturalist guided hike, and participate in all the necessary activities required to complete a badge. $15
per Scout. Leashed dogs welcome.

White Point Nature Preserve 1600 W. Paseo del Mar, San Pedro, 90731 Reservations Required: 310-
541-7613 x205

White Point Data

White Point Log

Open the link above to view information about program attendance at White Point. Be sure to use the
tabs at the bottom of the page to see data regarding specific programs.
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Overview of George F Canyon Preserve and Nature Center

2019

George F Canyon Schedule
& Staff

Open: Friday from 1pm-4pm, Saturday & Sunday 10am-4pm
Naturalist Staff: Cristal Guzman (primarily), and Ariel Dela Cruz
Regular Docent Volunteers: Wayne Greenfeld, Dick Skophammer, Nancy Fitzhugh

George F Canyon Nature
Center and Facilities

Our Naturalist maintains very good communications with the City of Rolling Hills Estates, sharing

responsibility for the care of the preserve, native gardens, and nature center facilities. Problems are
quickly addressed and resolved. The City is in the process of exploring the possibility of rebuilding.
Road construction on PVDN has not limited programming or fieldtrips, fortunately.

George F Canyon
Programming
Dates

& Descriptions
2019

Family Nature Walk at George F Canyon at 11am, by the Palos Verdes Peninsula Land
Conservancy. Bring the children for an easy and educational walk in this beautiful canyon preserve.
Our Naturalist will guide you through coastal sage and riparian woodland habitat to discover the
unique variety of birds, mammals, reptiles and insects that make this urban wilderness their home. This
walk concludes inside the Nature Education Center with a hands on exploration of our exhibits. Free
and appropriate for all ages. Stroller friendly. Leashed dogs welcome. 1st Saturdays: 1/5, 2/2
(Groundhog Day), 3/2, 4/6, 5/4, 6/1, 7/6, 8/3, 9/7 (Grandparent’s Day tomorrow), 10/5, 11/2, 12/7

Family Science & Storytime at George F Canyon at 11 am, by the Palos Verdes Peninsula Land
Conservancy Bring your family to experience a hands-on-science exploration of one of the
Peninsula’s amazing wildlife species. Afterwards, you’ll have the opportunity to explore the wildlife
exhibits inside the Nature Center, take a self-guided walk on the trail, and enjoy a shady lunch (bring
your own) on a picnic table under the Learning Tree. Free and appropriate for all ages. Leashed dogs
and strollers welcome. 2nd Saturdays: 1/12 Cactus Wren, 2/9 Desert Cottontail, 3/9 Hummingbirds,
4/13 Gray Fox, 5/11 Peregrine Falcon, 6/8 PV blue butterfly, 7/1 Red Tailed Hawk, 8/10 Rattlesnake,
9/14 Great Horned Owl, 10/12 California King Snake, 11/9 Crows and Ravens, 12/14 Raccoon

Family Outdoor Volunteer Activity at George F Canyon at 11 am with the Palos Verdes Peninsula
Land Conservancy. Put on your grubbies and take part in a kid friendly habitat restoration activity at
George F Canyon. Plant seeds, care for native plants, and track butterflies. Children of all ages will
begin to understand the roles that humans play in the worldwide effort to conserve and restore open
spaces. Free and appropriate for all ages. Leashed dogs and strollers welcome. 3rd Saturdays: 1/19,
2/16(after VV-day, show some love to the land), 3/16 (St. Patrick’s 3/17, so make habitat for wildlife
and Little People), 4/20 (Earth Day), 5/18 (Mother’s Day 5/12, then do something nice for Mother
Earth), 6/15 (bring Dad for a Father’s Day 6/16 Walk), 7/20, 8/17, 9/21, 10/19, 11/16, 12/21

Bob’s Wild Bird Walk at George F Canyon on Wednesday at 8:30 am with the Palos Verdes
Peninsula Land Conservancy. Join expert birder, Bob, owner of Wild Birds Unlimited in Redondo
Beach, to search for the winged creatures that make George F Canyon their home. Free and
appropriate for all ages. Binoculars supplied for beginners. No dogs on bird walks, please. 4th
Wednesdays: 12/18, 1/23, 2/27, 3/27, 4124, 5122, 6/26, 7/24, 8/28, 9/25, 10/23, 11/27, 12/25

Native Plant Sale at George F Canyon Saturday 11am-3pm, with the Palos Verdes Peninsula Land
Conservancy. We’ve harvested seeds that have grown for thousands of years right here on the
Peninsula, and then raised them in the Conservancy’s nursery. Come be inspired by colorful, drought
tolerant native plants that make fertilizers and insecticides virtually unnecessary, and require little or
no water. Naturalists are on hand to give advice about the one gallon size pots ($8) and smaller sized
pots ($5) Many of these species will attract butterflies and other pollinators to your yard. 4th

Saturdays:

GFC Night Hike at George F Canyon by the Palos Verdes Peninsula Land Conservancy. Beneath
the light of a big illuminating moon, join our naturalists to explore this beautiful canyon. This 1.8 mile
hike will acquaint you with the unique geology, flora, and mysterious nocturnal creatures that inhabit
this canyon after dark. Advance reservations are required. Ages 9 and older. $12 per person. Limited
to 20 people, Please don’t bring dogs on the night hikes. 5 Dates:

|6/14 |8:3O pmlCeIebrate Father’s Day (6/16) |
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7/19 |8:30 pm|Fireworks can’t holding nothin’ to the night sky

8/16 [8:00 pm|Top of the summer off with a Moon Hike before the kids go back to school
9/13 [7:30 pm
10/11|7:00 pm|Get into the spirit of the spooky Halloween season

PV Librarian’s Nature & Me Storytime at George F Canyon 10am, by the Palos Verdes Peninsula
Land Conservancy in collaboration with the Palos Verdes Library District. Join beloved PVLD
librarian Marisa Perley for a fun filled morning of nature themed stories and musical activities
designed to cultivate children’s interest in the natural world all around them and inspire appreciation
for the beauty of the peninsula. Afterwards, explore the nature center exhibits and the stroller friendly
trail with your children. Free and open to all, though content is most appropriate for ages 2-5. Stroller
friendly. Three Dates: 3/1, 6/7, 11/8

George F Canyon Data

George F Canyon Log
Open the link to view information about current programs and visitor participation at White Point. Be
sure to use the tabs at the bottom of the page to see data regarding specific programs.

Overview of Fieldtrip Programs for 2019

Third Grade
Naturalist Program

Since 1995, the Third Grade Naturalist Program has been inspiring teachers, children, and parents to
fall in love with the natural open lands of the Palos Verdes Peninsula; to recognize the immeasurable
value of these protected places, and to commit to their protection.

The program serves 24 schools annually, with approximately 2,000 youngsters coming from
elementary schools in Palos Verdes, San Pedro, Lomita, Carson, Wilmington, Torrance, Redondo
Beach and Los Angeles. About half of our students come from low income areas and Title One
schools.

The 3rd Grade Naturalist curriculum is primarily presented by trained docent volunteers from the
community. They come from all walks of life, and are often retired professionals with backgrounds in
science, engineering, education, health, business, and the arts. Prior to teaching their first Third Grade
Naturalist classes, docents attend a systematic training program that includes a series of lab and field
experiences lead by our Education Program Manager.

It is not unusual that a docent establishes a close bond with the children at her school, along with a
deep love of the subject matter, to the extent that she may teach for 5, 10, and even 20 years on a
single campus.

The Program is fully aligned to 3rd Grade Next Generation Science Standards, and begins with a series
of four carefully designed lesson plans that inspire lively, interactive, and artifact-rich experiences.
Children are immersed in the processes of scientific inquiry as they examine fossil specimens, native
plants species, native animal pelts, mineral samples, and native Tongva tools. Emphasis is placed upon
the geology, early inhabitants, history, native plants, insects, birds, reptiles, and mammals of the Palos
Verdes Peninsula, so that at its conclusion, the children have learned (for example) how our Great
Horned owls are able to fly so silently, which native plants the Tongva people used to make shampoo,
and why landslides occur so often on this peninsula.

The critical role that humans play in the protections and preservation of these lands, and the greater
planet, is embedded throughout.

The final session is an excursion to a nearby open space or PVPLC preserve, depending upon the
location of the school. As children explore, their parents volunteer at each of the learning stations,
having been prepared in advance to teach about the particulars of that trail, ensuring that classroom
learning experiences are applied in the real world setting. As a result, the whole family is inspired
together. A real stewardship activity is always included in the final excursion, so that children and
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parents have a hands-on experience restoring native plants and supporting the survival of local
wildlife.

This shared parent-child experience often leads to an increased familial interest in local hiking trails,
outdoor spaces, wildlife, and the natural environment. In the years that follow, students will have
many opportunities to remain engaged with the Land Conservancy, through programs like Adopt-A-
Plot, film festivals, animal tracking programs, Scouts, native plant sales, volunteer restoration Team
Leadership, and so on.

Wilderness Discovery GFC

Our newest fieldtrip offering, developed in 2018, is a single visit, 2.5 hour, Naturalist-led excursion
into the beautiful George F Canyon preserve and nature center. This fieldtrip is designed for 3rd grade
students, and is aligned to the Next Generation Science Standards for third grade, including 3-LS1-1,
3-LS4-3, 3-L.S4-4 and 3-LS3-2. Students form twelve Title 1 and low income area schools in
surrounding cities (who are not currently participating in the Third Grade Naturalist Program) are
being invited to take part.

This excursion introduces children to the two distinct habitats of the George F Canyon Preserve. They
learn about the canyon’s wildlife inhabitants, and consider how each creature’s ability to survive in the
scrubland and/or woodland habitat depends upon whether it can meet its basic needs as it progresses
through the stages of its life cycle. Students examine how plants and wildlife exist as an
interdependent system. Throughout, children learn that humans have the ability to protect wildlife and
do so when they solve problems to prevent damage to habitat.

Overview: This fieldtrip has several parts, which students and their parents experience within small,
docent naturalist led groups

During a 45 minute docent naturalist guided hike through the scenic canyon, students are dispersed
along the trail in small groups. They enjoy exploring two unique kinds of habitat: coastal sage scrub
and riparian woodland, searching for wildlife as they go: reptiles, mammals, birds, and insects. Along
the way, students come upon hanging cards that offer plant identification challenges, along with
riddles, clues, and artifacts that help them identify each kind of plant they encounter. Docents explain
how each plant is used by local wildlife species during various lifecycle stages.

During another part of this fieldtrip, students visit the Nature Center to explore related wildlife
exhibits, including live animals, animal pelts, and taxidermy examples of local wildlife.

On the Observation Deck, students handle native plant leaf samples to create a colorful art project,
while at the same time developing their ability to identify native plant species by the characteristics of
their leaves.

Next, beneath the Learning Tree the students work together to assemble models representing the
various stages of the life cycles of two different types of butterflies. They learn about the two native
plants that the endangered Palos Verdes blue butterfly relies upon during each new phase of its life
cycle. They hear the story of the plight of the PV blue butterfly, and about how it was once thought to
be extinct.

Finally, students have the opportunity to take stewardship action, breaking open the dried pods of the
rattlepod plant and scattering them, ensuring that a new crop of host plants will grow for another year.

Sierra Club Partnership:
Inspiring Connections
Outdoors

Inspiring Connections Outdoors is a Sierra Club outreach program that provides opportunities
for urban children, parents, and teachers (many of whom may never have seen the ocean
before, or hiked a canyon trail) to visit, explore, enjoy, and protect the natural world. In 2017,
the Los Angeles chapter led 129 outings for 4,151 children and 1,009 parents and teachers.

Sierra Club ICO provides all marketing, fundraising, outreach efforts, insurance coverage,
permission slips, planning, and bus transportation for groups to visit George F Canyon and
White Point Preserve and Nature Centers. They also provide Certified Outings Leaders to
supervise these trips. Sierra Club leaders teach about the flora, fauna, habitats, erosion, the

Palos Verdes Peninsula Land Conservancy Nov. 2018




Page |11

interconnections between species, and man’s impact on the environment, as well as about
the Native Americans who first inhabited this land. They continually emphasize the
importance of protecting and preserving urban natural spaces.

The Conservancy supports the Sierra Club efforts by providing access to our sites, along with
at least one PVPLC Naturalist who operates the nature center and leads explorations of the
exhibits. If requested, we also provide site specific curriculum and materials for use by Sierra
Club leaders.

Fieldtrip Schedule Link

2018-2019 Field Trip Schedule

Open this link to see the fieldtrips that have so far been scheduled for the 2018-19 school
year.

Docent Recruitment and Training Opportunities in 2019

Orientation for prospective 3rd Grade Naturalist Docents
Wednesday, August 14th, 10am-12pm

Orientations for prospective George F Canyon Nature Center Docents
Sunday, March 3rd 10am-12pm
Sunday, September 1st 10am-12pm

Orientation for prospective White Point Nature Center Docents
Sunday, March 17th, 10am-12pm
Sunday, September 15, 10am-12pm
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Attendance:

DRAFT Investment Committee Meeting Minutes
October 24,2018

Chair Rick Phillips, Rob Kautz, Allen Lay, John Spielman, Geoff Wainwright (telephonically)
Absent: none
Guests: Allen Franz, Andrea Vona, Richard Wallace

The meeting was called to order at 2:00 pm, October 24, 2018. As the secretary, Geoff
Wainwright, was calling in from out of town and Sue was not available to take draft
minutes, the Chair, Rick Phillips, asked for a volunteer to take draft minutes to assist Geoff
and Rob Kautz volunteered.

The Chair asked for and received approval for last quarter’s minutes and for the Agenda
with an addition from John Spielman to review the distribution amount for 2018 during the
allocation discussion.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted that
YTD returns were still positive as of 9-30-2018--3.6% for LTIF and 3.5% for Hadley, but
that with the recent market downturn, the YTD return will be lower or slightly negative at
the time of this meeting.

He reviewed details regarding individual fund performance and announced minor changes
in the the benchmark information including some more directly appropriate indices. Some
discussion followed and this review was concluded with a detailed discussion of
performance data regarding market sectors and various indices which were provided in
the advance package to the Committee. The Chair noted that the energy sector position
which was unwound earlier this year would have done well recently while also noting that
year to date. the energy sector had still underperformed relative to the overall U.S. market,
proving once again that timing the market with sector concentrations is difficult.

The Chair began reviewing the portfolio asset allocation. Geoff asked if we should review
the Board’s approved policy and a potential emerging market guideline. A brief discussion
ensued and the Chair proposed a sub-agenda of three topics.

1) Discussion of any proposed changes to our basic investment portfolio approach;

2) Review of the current asset allocation percentages after considering the distribution
required this quarter using the Reallocation Analysis worksheet; and
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3) The potential addition of an emerging market measurement or any other additional
allocation measurements requested by the committee members.

The members agreed to this approach for the remainder of the meeting discussion.

The Chair asked if there were any proposed changes to our current target allocations based
on current market conditions. Geoff gave some detailed comments regarding current



market volatility. He stated that this volatility is most likely due to two factors--more
hawkish rhetoric from the Fed and the ongoing trade war with China. However, he
observed that underlying economic fundamentals continue to be positive. Geoff proposed
that we do not react to the market and stay the course. There was a brief discussion and a
consensus of the meeting was that we should stay the course with our current market
approach and allocations and with our basic policy of periodic rebalancing to our existing
targets.

Next John announced the annual distribution amount for 2018 would be $288,700 to be
distributed pro rata from the Hadley and the LTIF accounts. John noted that the Finance
Committee would have to evaluate the distribution amount for the Hadley endowment,
because the 5% distribution cannot be made if the remaining principal would fall below the
original principal in Hadley. Based on the 9-30-2018 financial reports, it was concluded
that this appears not to be a concern for this year. Allen noted that the Investment
Committee did not have discretion to change amounts or allocations provided by the Board
and that this Committee was to determine where to withdraw the funds to meet the
distribution amount. John indicated that the amount is normally finalized at the Finance
Committee meeting which usually occurs prior to the Investment Committee, but this
quarter the Finance Committee meeting was scheduled for later today, and he would follow
up by email with the final amount, although he did not expect the amount to change.

The Chair then suggested we might want to withdraw the entire distribution from the
Morgan Stanley account and consolidate all the accounts at Vanguard for administrative
convenience. He asked if there is a minimum balance required at Morgan Stanley, and a
general discussion ensued. Rob mentioned that years ago Morgan Stanley was charging
substantial fees and had agreed to make an exception for PVPLC to eliminate those fees,
although there is no known minimum balance required. Andrea requested that we
maintain a relationship with Morgan Stanley

Page 3

because there are number of operational areas where they are helpful including selling
donated stock without charging excessive fees. Rick noted that Vanguard can also provide
operational support for stock sales, 403(b) accounts, etc. but it was agreed that the Morgan
Stanley accounts would not be drawn down lower than $1 million unless there is further
discussion and a decision by the Finance Committee, which supervises financial operations,
to change the current procedures.

The Chair then began a discussion of the current asset allocations as of 9-30-2018 and the
impact of the planned annual distribution. He noted that the Asset Allocation report
showed that equities were in excess of 75% of total funds in LTIF and Hadley combined
and individually and might require action. He asked if the Reallocation Worksheet could be
completed to include the impact of Excess Operational funds in order to support the
discussion and Rob volunteered to do so while the committee went on to discuss potential
additional allocation measurements such as a measurement to track the emerging market
allocation.



Given the higher volatility and risk associated with emerging markets, Geoff suggested that
the Committee set a guideline capping such exposure at 30% to 35% of the total
international stock weighting. Geoff further stated that such measurement should include
both the direct emerging market ETF (VWO) and the emerging market exposure held in the
Vanguard International Total Stock Index Fund (VTIAX). As of September 30, the total
emerging market weighting as defined above was 29% of total international equities and
11% of total equities. The latter compares to 8% of the global total stock market index
(ACWI). Rick suggested that instead of a fixed percentage, emerging market equities be
capped at two times the current ACWI weighting. This recommendation was unanimously
approved. Based on this new guideline, no reduction in emerging markets was required.
Rick stated he would note this cap on the PVPLC Asset Allocation going forward for
measurement and monitoring.

Rob presented a draft of the Reallocation Worksheet which showed that after considering
the Excess Operational short term investment funds, the pro forma portfolio would be
under 70% equities, and there was no need to consider selling equities to fund the
upcoming annual distribution considering the previous Committee discussion to stay the
course on the current allocation targets. Rob also noted that the immediate impact of the
transfer of the $288,700 annual distribution
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would be to move those funds from the LTIF fixed income accounts into the excess
operational short term funds bucket, with no net impact on the pro forma portfolio
allocations until sometime early in 2019 when the funds would be required for
operations. The estimate of Excess Operational funds and portfolio allocations will be
updated for consideration at the January Investment Committee meeting.

Allen Lay suggested that the board of directors might consider moving the excess funds
into the LTIF accounts.

A motion was made by Rob Kautz to sell $288,700 from the Vanguard Short Term Bond
ETF (BSV) held at and to be sold prorata at Vanguard and Morgan Stanley. This will create
liquid funds to be transferred to the operating accounts for the annual distribution, pro rata
from Hadley and LTIF. It was seconded by John Spielman and approved unanimously.

The meeting was adjourned.
Next Meeting: Wednesday, January 16« 2019, 4:00 PM

Respectfully submitted,
Geoff Wainwright and Rob Kautz, Investment Committee Members



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
September 26, 2018

Board Members Present: Amy Friend, Scott Ammons, Cassie Jones, Bill Ailor, Carolynn Petru, Rick Wallace, Bob Ford, John Spielman, Rob Kautz, Bill
Glantz, Allen Franz, Randy Harwood, David Snow,

Also Present: Andrea Vona
Agenda ltem Notes Action
President Franz called the meeting to order at 7:06 pm.
Call to Order
Franz: Welcome to Bill Glantz, new board member. Informational
Remarks

Franz: Thanks to Rick Wallace for work on the policy manual updates.

Franz: Thanks to the Finance and Audit Committees for finishing the Audit and the yearly the tax
forms.

The members present viewed the Land Trust Alliance Video. There was a short discussion on the
benefits of attending Rally and PVPLC association with the Land Trust Alliance.

Franz: Recap of board activities — Advocate, Ambassador, Asker. Each attendee gave a short report
on their Advocate, Ambassador and Asker activities in the community since the last board meeting.

o Ford presented the strategy for sharing endowment plans at Pastoral. He noted that the Pastoral is
Fundraising sold out and that Pastoral is a good event to begin the process of getting endowment commitments.
He suggested asking attendees to pick up a brochure during the event and consider a stretch gift
($25K to $100K). Ford discussed some of the selling points. Ford expressed plans for something
more public to promote endowment gifts in the future.




Stewardship Committee

Vona and Ammons presented the information and circumstances on two parcels RPV has asked
PVPLC to consider holding easements on. The San Ramon Canyon area around the PV Drive East
switchbacks and a portion of Shoreline Park. They also presented the points of the proposal (included
in the meeting packet) Vona would like to present to RPV which includes endowment funding to
maintain the easement.

There was a discussion about the cost of maintaining the easement and if the funds in the proposal
are adequate. There was additional discussion about the PVPLC obligations surrounding the
easement and proposal. It was pointed out that RPV may not accept the proposal as written.

Motion: Authorize Vona to move forward and provide the proposal, as currently written, to RPV.

Passed Ailor/ Harwood

Stewardship Committee

Ailor presented the information and circumstances on the Butcher Hill Property (details in the meeting
packet).

He report that he attended a meeting with the group opposing the development at the site. Ailor
suggested having Mike Kilroy (not associated with the opposition group) talk with the developers
about options they have for preserving a portion of the property. PVPLC would be most interested in
the open space and not the area of the “pit” where the development is proposed. PVPLC is not
interested in getting involved with the opposition to the development.

Motion: Authorize Mike Kilroy to speak to the developers as noted above.

Passed Ailor/Jones
one abstained

Remarks and
Governance

Franz: Lead a discussion about organizational effectiveness in accomplishing mission (a topic from
the Spring retreat). He outlined a plan to establish a tentative roster of board, officer and committee
members for 2019 for the November meeting.

Franz also brought up the need to review of Strategic Plan with possible public input as well as board
and staff input. He asked that board members think about it for the next board meeting. Kautz, Ford,
Wallace and Jones volunteered to participate in a group to review the Strategic Plan and make
recommendations on how to move forward. Friend noted that the Board has the option to hire a
consultant to help with the process. Vona noted there is a small amount of funding in the 2019 budget
for a consultant to help focus Board efforts with the Strategic Plan.

Franz handed out a summary Strength, Weaknesses, Opportunities and Threats (SWOT) analysis
that Friend prepared from retreat notes. The SWOT was not emailed out before the meeting. Franz
asked that Board members review it for discussion at the next Board Meeting.

Ailor asked if the Governance Committee had reviewed the term limits question brought up at the last
Board Meeting. Friend reported that the Governance Committee had discussed it and was considering
options including shortening the time off requirement for termed out Board members. Friend stated
that the Governance Committee was not ready to make a recommendation yet.

Discussion




Audit Committee

Wallace reported that the Audit Committee has reviewed the audit results and the prepared tax forms
and recommends approval.

Motion: Approve and Form 990 and California tax form so they can be filed.

Passed Petru/Ailor

Consent Agenda

Policy Manual Updates: Wallace recommended that the Board approve the updates with two changes:
Ailor: On page 11 conflicts of interest change the wording as follows: “Board members should also not
serve on serve on staff”. Change the word “should” to “shall”.

Wallace: On page 23 change the dollar requirement for two signatures on checks from $1000 to
$5000 to be consistent with the Accounting Policy.

Motion: Approve the revisions to the Policy Manual with the two changes noted above.

Remaining Consent Agenda items:
Director’'s Report Vona Action: Accept as presented
Board Resolution for Section 125 Cafeteria Plan Action: Accept as presented
Minutes from July 25 Board meeting Bailey Action: Accept as presented
August 2018 Financials Spielman Action: Accept as presented
Stewardship Committee Minutes

Motion: Accept the remaining Consent Agenda items.

Vona noted that she sent a calendar invite to all Board members for the 2019 Budget Review Meeting
to be held Wednesday October 24t at 4pm.

Changes to Policy Manual:
Passed Wallace/Ailor

Remaining Consent
Agenda ltems:
Passed Petru/Jones

Adjournment/Next
Meeting

Meeting adjourned at 8:42 p.m.
Next Regular Board Meeting November 28, 2018.

Minutes respectfully submitted by John Spielman




Board Members Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
SPECIAL MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
November 8, 2018

Bill Ailor, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Rob Kautz,

Carolynn Petru

Agenda Item

Notes

Action

Call to Order

President Franz called the meeting to order at 7:00 pm.

Issues Related to
Resignation of
Executive Director
Andrea Vona

A. Confirmation of Adrienne Mohan as Acting Executive Director:

Franz reported the resignation of Andrea VVona as Executive Director. VVona begins her new
position with the Planning and Development Agency of the Los Angeles County Department
of Parks and Recreation on November 30, 2018. Franz stated that Adrienne Mohan,
Conservation Director, has been offered the position of Acting Executive Director. The
board discussed Mohan’s qualifications and background and subsequently passed a motion to
approve Mohan as Acting Executive Director. (Ailor/Petru)

The board also passed a motion allowing Franz discretion to give Mohan a raise of up to
10%, after he reviews her current salary. (Friend/Harwood) The finance committee will be
asked to recommend Mohan as a new signatory, which will be presented as a resolution to be
adopted by the board at the next board meeting.

Mohan will immediately begin assuming VVona’s duties, with VVona aiding in the transition.
Friend and Kautz will look into leadership training opportunities for Mohan.

B. Executive Director hiring strategy and process:

The board discussed that P\VPLC priorities must be established as well as requirements for
the Executive Director position. The board discussed putting the Executive Director job

Informational/
passed




opportunity on the PVPLC website (after Vona’s resignation has been announced as set forth
below). The board also discussed using a search firm to hire a new Executive Director.

C. Public relations:
Ford presented a three-pronged approach to informing the community of VVona’s resignation
and the transition plan

1. Vona, Mohan and/or Franz will call key stakeholders, including the President’s
Advisory Council, community committee members, major donors, and contacts in city
government and governmental agencies.

2. An email will be sent to other stakeholders, including legacy, mariposa, golden poppy
donors, as well as to trail watchers and docents.

3. The website will be updated and the newsletter will report on the transition process,
incorporating some of \VVona’s resignation letter.

Adjournment/Next
Meeting

Meeting adjourned at 8:24 p.m.
Next Regular Board Meeting November 28, 2018.

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
October 24, 2018

Finance Committee Meeting Minutes and Treasurer’s Report for September 2018
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 3:00 pm, October 24, 2018, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, John Spielman, Henry Jurgens, Sue Cody, Allen Franz, Lew Enstedt, Rob Kautz, Rick
Wallace

Absent: n/a

AGENDA
e Approval of Agenda
e Financial review
e Transfers from reserves for 2019 budget.
¢ Risk Management Review Follow-up
o Auto insurance medical coverage
o Flowcharts
e Audit and Form 990 Status
e Review 2019 draft budget
e 2019 Committee Membership (Finance, Audit, Investment)
e Committee Schedule for 2018
e Adjourn

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda.

Financial Review

The committee reviewed the financial statements for the third quarter and September of 2018. A graphic
summarizing our income and expenses vs. the budget and compared to last year is shown below. A more detailed
discussion follows.

For Internal PVPLC Use Only  Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
October 24, 2018

Income Visual

YTD: $349K

Budget: $376K 2018 Budget: $807K
/ \

2017Actual : $925K* 41

Contributions*

LastYTD: $541KT

YTD: $408K
Budget: $406

Y y

* Includes restricted gifts, excludes gifts in-kind.

2018 Budget: $546K

Earned Revenue

Last YTD: $369K 2017 Actual: $510K

YTD: $138K
Budget: $145K

12017 Actual: $152K

2018 Budget: $137K

Events and Inventory

Expenses Visual

YTD: $951 |

lBUdGet: soqp 2018 Budget: $1322K
]

/

Salaries and Benefits

2017 YTD: $870K 2017 Actual: $1169K

[l

Budget: $432K

2018 Budget: $555K
|

All Other Expenses*

Last YTD: $353K L20‘17 Actual: $679K

* Excludes In-Kind Expenses
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
October 24, 2018

January — September 2018 Statement of Income and Expense

Net Ordinary Income year-to-date through September was a loss of $536.7K which was greater than both the
budgeted loss of $488.7K and the loss of $189.6K last year for the same period. This is primarily due to lower than
expected contributions and grant income for the period. A $106.5K restricted donation (reflected in the Income
Visual) was received earlier in the year but is not included in the net ordinary income on the statement. It offsets
some of the shortfall and results in overall contributions 7% below budget year to date.

Earned Revenue and Events & Inventory Revenue combined were well within 5% of the budget planned year to
date ($546.1K vs. $551.8K). There are some variances within these two areas due to the timing of sales and
expenses. However, they are both expected to perform very close to budget by year end.

Total expenses through September were almost 4% below budget ($1368.8K vs $1424.3K), a slight improvement
compared to the end of last quarter when they were just over 2% above budget. Most of the variances were due to
timing. Some computer workstations were upgraded earlier in the year than expected and may result the line item
for computer hardware/software (#8160) being slightly over budget by year end. This could result in exceeding the
line item in the approved budget #8100 by more than 10% by year end. The committee agreed to monitor the
account between now and year end and adjust the budges if necessary via a Board email vote.

Investment income for the first three quarters of 2018 (both unrealized and realized) was a gain of $219.0K up
sharply compared to only $10.0K at the end of the second quarter. Gains last year through the third quarter were
much higher for the period at $601.0K. This is due to lower market performance during 2018 compared to 2017.

September (3™ Quarter) Statement of Financial Position

Our cash balance at the end September was $161.4K versus $164.4K at the end of June 2018! Short Term
Investments, some of which will be used to fund operations this year were $810.6K vs. $907.5K at the end of June
2018. Combined the cash and short term investments (minus the balance on hand for restricted grants) the funds
will provide for about 6 months of operations.

The balance for long term investments (board directed reserves and endowments) was $6042.7K and above last
year for the same period with a balance of $5831.0K.

Accounts Receivable were at $66.0K at the end of the quarter down from $116.9K at the end of June, and is less
than last year’s balance of $78.4K, and there and there are no collectability concerns.

As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only
changes once per year through the end of year physical plant count and accounting adjustment which has not been
completed for 2018 at this time."

1) Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for sale
of $134.2K based on the count as of 12/31/2017. The potential inventory adjustments during the year are not deemed prudent or necessary, and
the PVPLC accounting convention is to treat Inventory changes as not material during the year; therefore, inventory balances as reported will
not change until the year end count in December 2018. However, a physical inventory is taken quarterly to monitor seed inventories.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
October 24, 2018

Risk Management Review
Risk Management was on the July Agenda. There was a follow-up question, some recommended overages to be
assessed and pending updates to the PVPLC financial process flowcharts.

Question:
Look at the $5K auto medical payment line item in the insurance. Is this sufficient, does the umbrella policy cover
medical payments beyond this?

Answer:

Reply from the insurance company: “The Medical Expense limit on your Auto policy is considered no-fault coverage
and is paid out regardless to who is at fault, i.e. no litigation. The Auto and Umbrella limits of liability extend
coverage when the Conservancy is named in a suit.”

Our insurance broker recommended that PVPLC consider the following additional coverage:
1. Sexual Abuse and Molestation coverage was recommend by our broker. The minimum Premium is $2,500
with $50,000 deductible.
2. Pollution Exclusion for any spraying pesticides/herbicides, provided minimum premium of $1,500
The committee did not reach a conclusion on these new additional coverage areas. It will be put on a future agenda
for further review prior to the June 2019 insurance renewal.

The Committee reviewed and discussed the revised Finance Flowcharts. Vona reported that there were minor
changes made to reflect the current staff and changes to the process including the use of a payroll service. Staff
has delivered the updated flowcharts to our Auditor for review but has not received comments back. The Committee
approved the charges as updated. Vona will report back with any changes asked for by the Auditor.

Audit and Form 990 Status
e The Form 990 was approved by the Board at the September meeting. Both the fed and state 2017 forms
have been electronically filed.

[ ]
Transfer From Reserves for 2019 Budget
Assuming we don’t have a large drop in fund balances between Sept 30 and January 2019 then:
e All funds are more than 3 years old.
e Distribution is average Sept 30" fund balances(1) over last 3 years, times 5%
e Make sure no endowment funds fall below original principle after distribution (Hadley principle is $1262.5K).

Distribution for 2019 is $288.7K as calculated below:

LTI History (1 2018 2017 2016 Average Dist % 2019 Dist
1504 MS $1,212.5K  $1,292.7K  $1,265.1K  $1,256.8K 5% $62.8K
1506 Vanguard $3,367.4K  $3,148.1K  $2,911.3K  $3,142.3K 5% $157.1K
1516 Hadley $1,462.8K $1,390.2K  $1,274.1K  $1,375.7K 5% $68.8K
Total $6,042.7K  $5,831.0K $5,450.5K  $5,774.7K 5% $288.7K

Confirm Hadley balance post distribution does not fall below principle:
Sept 30 Hadley Balance = $1,462.8K, Distribute $68.8K, Hadley remaining $1394.0K which is greater than
$1262.5K (fund principle, includes original endowment plus the 2017 Gift from Carolyn Hadley)

There was a discussion regarding the $25K addition to the Hadley Endowment “restricted” to education. It was
decided that although the $25K was deposited less than 3 years ago, the policy stating that the average balance of
the fund over the last 3 years would determine the distribution amount. The $25K addition is not treated separately
from the rest of the fund. The issue was raised questioning if the $25K is in fact a separate legal endowment
restricted to education. If so, PVPLC needs to track the interest earned on the $25K and distributions separately
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October 24, 2018

from the rest of the account. Vona will review the donor letter and report to the Committee in January so a
determination can be made.

2019 Budget Review
The Budget Review was conducted in a separate meeting, including all Board members that wished to participate,

after the Finance Committee meeting was adjourned. The minutes to that meeting are as follows:

Attendance: Andrea Vona, John Spielman, Henry Jurgens, Sue Cody, Allen Franz, Lew Enstedt, Rob Kautz, Rick
Wallace, Diana Bailey, Carolynn Petru, Amy Friend (by phone) and Bill Ailor (by phone).

Spielman opened the meeting at 4:00pm making the point that the purpose of the meeting was to review the work
to be accomplished in 2019 and the planned income and expenses. Spielman noted that the purpose of this review
is for the Board members to get a detailed look at the budget prior to voting on it at the next Board meeting.

Vona presented the FY2019 budget tasks (work to be accomplished). It was discussed and reviewed by the
attendees. Vona presented the FY2019 budget dollar amounts and allocation charts noting that the budget was
balanced with the exception of an excess in income corresponding to the restricted gifts line item. Currently staff is
planning to receive the restricted gift amount in 2019 but the specific gifts have not been identified.

Vona noted that there is nothing in the budget for legal/consulting expense to support created conservation reports
covering the conservation easements that will be required if the NCCP is adopted in 2019. The Board will need to
allocate additional funding for this if it materializes.

Vona noted that the change in Federal tax laws affecting deductions of charitable donations may affect the
contributions received in 2019. She recommended, and the attendees agreed, that the Finance Committee should
conduct a mid-year Budget Review in June 2019, including the status of contributions and revenues, to assess the
effect of the tax law and direct or advise the Board as necessary.

No changes to the budget tasks or dollar amounts were identified during the meeting. Spielman noted that the
budget presented was the detailed version and that the Board will be asked to vote on the condensed (fewer line
items) version. Vona will present the budget to the Board for approval at the November Board meeting. The
meeting was adjourned at 5:15pm.

2019 Committee Membership

Finance Investment Audit
Chair: Rick Wallace Chair: Rick Phillips Chair: Bill Glantz
Henry Jurgens Allen Lay Rick Phillips
Lew Enstedt Geoff Wainwright Rob Kautz
Rob Kautz, Rick Wallace

Rob Kautz

The committee agreed that one more member non-finance Committee Member on the Audit committee is desirable.
Spielman will check with the Governance committee and see if they have any candidates.
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Palos Verdes Peninsula Land Conservancy

Finance Committee Meeting Minutes and Treasurer’s Report
October 24, 2018

Committee Schedule for 2018
January:
e December 2017 financial review
e Review distribution from long term and revise budget with final corrections
e Review audit schedule
e Review committee schedule for the upcoming year
e Investment Committee Input

April:
e Financial review
Risk management review (delayed)
July:
e Financial review
e Review draft audit statements
e Review form 990 time line
e Assess revenue against budget and any needs for corrections
e Discuss long term goals for following year budget planning
e Investment Committee Input
October:
e Financial review
e Review form 990 and prepare for board approval
e Determine transfers from reserves for next year’s budget.
e Review 2019 draft budget
o Next Year Committee Membership (Finance, Audit, Investment)
November

e Budget review meeting
e Approve final budget and submit to board for approval

Adjourn

There being no additional business to discuss, the Finance Committee meeting was adjourned at 3:55pm. The
Budget Review meeting was conducted from 4:00pm to 5:15pm.

The next Finance Committee Meeting is scheduled for Wednesday, January 16 at 3:00 pm.
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1:34 PM Palos Verdes Peninsula Land Conservancy

10/15/18 Budget vs. Actual
Accrual Basis January through September 2018
Jan - Sep 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income

4000 - Contributions 242,984.12 375,797.00 (132,812.88) 64.7%
5000 - Earned revenues 408,343.53 406,623.97 1,719.56 100.4%
5400 - Events & Inventory 137,779.62 145,214.00 (7,434.38) 94.9%
6900 - Risd From Restriction/Deferral 42,990.00 7,990.00 35,000.00 538.0%
Total Income 832,097.27 935,624.97 (103,527.70) 88.9%
Gross Profit 832,097.27 935,624.97 (103,527.70) 88.9%

Expense
7200 - Salaries & rel expenses 951,066.42 991,929.00 (40,862.58) 95.9%
7500 - Contract services 163,989.25 186,625.00 (22,635.75) 87.9%
8100 - Non-personnel expenses 149,566.04 137,104.00 12,462.04 109.1%
8200 - Facility & equip exp 53,629.76 56,867.00 (3,237.24) 94.3%
8300 - Travel & meetings exp 17,473.50 17,791.00 (317.50) 98.2%
8500 - Other expenses 33,035.40 33,962.00 (926.60) 97.3%
Total Expense 1,368,760.37 1,424,278.00 (55,517.63) 96.1%
Net Ordinary Income (536,663.10) (488,653.03) (48,010.07) 109.8%

Other Income/Expense
Other Income

5300 - Investment Income 218,992.10

9000 - Restricted Funds Received 106,150.00

9500 - Restricted Funds Released (42,990.00)

Total Other Income 282,152.10
Net Other Income 282,152.10 0.00 282,152.10 100.0%
Net Income (254,511.00) (488,653.03) 234,142.03 52.1%
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1:33 PM

10/15/18
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through September 2018

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -

6900 - Risd From Restriction/Deferral

Contributions
Earned revenues

Events & Inventory

Total Income

Gross Profit

Expense
7200 -

7500 -

8100 -

8200 -

8300 -

8500 -

Total Exp

Net Ordinary In

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp
Other expenses

ense

come

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other Income

Net Other Income

Net Income

Jan - Sep 18 Jan - Sep 17 $ Change % Change
242,984.12 541,100.23 (298,116.11) (55.1)%
408,343.53 369,280.29 39,063.24 10.6%
137,779.62 147,626.36 (9,846.74) (6.7)%

42,990.00 12,990.00 30,000.00 231.0%
832,097.27 1,070,996.88 (238,899.61) (22.3)%
832,097.27 1,070,996.88 (238,899.61) (22.3)%
951,066.42 870,464.44 80,601.98 9.3%
163,989.25 132,438.48 31,550.77 23.8%
149,566.04 163,255.63 (13,689.59) (8.4)%

53,629.76 50,896.52 2,733.24 5.4%

17,473.50 13,189.70 4,283.80 32.5%

33,035.40 30,360.63 2,674.77 8.8%

1,368,760.37 1,260,605.40 108,154.97 8.6%

(536,663.10) (189,608.52) (347,054.58) (183.0)%
218,992.10 601,043.28 (382,051.18) (63.6)%
106,150.00 0.00 106,150.00 100.0%
(42,990.00) (12,990.00) (30,000.00) (231.0)%
282,152.10 588,053.28 (305,901.18) (52.0)%
282,152.10 588,053.28 (305,901.18) (52.0)%
(254,511.00) 398,444.76 (652,955.76) (163.9)%
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1:32 PM Palos Verdes Peninsula Land Conservancy

10115/18 Statement of Financial Position
Accrual Basis As of September 30, 2018
Sep 30, 18 Sep 30, 17 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 161,454.49 315,630.39 (154,175.90) (48.9)%
Total Checking/Savings 161,454.49 315,630.39 (154,175.90) (48.9)%
Accounts Receivable
1100 - Accounts Receivable 57,5627.05 72,431.91 (14,904.86) (20.6)%
1200 - Contributions Rec 8,427.00 6,000.00 2,427.00 40.5%
Total Accounts Receivable 65,954.05 78,431.91 (12,477.86) (15.9)%
Other Current Assets
1201 - Undeposited Funds 778.00 7,236.25 (6,458.25) (89.3)%
1370 - Payroll Clearing 0.00 2,253.61 (2,253.61) (100.0)%
1400 - Other Assets 170,117.70 169,323.63 794.07 0.5%
Total Other Current Assets 170,895.70 178,813.49 (7,917.79) (4.4)%
Total Current Assets 398,304.24 572,875.79 (174,571.55) (30.5)%
Fixed Assets
1600 - Fixed Operating Assets 1,809,742.89  1,809,742.89 0.00 0.0%
1700 - Accumulated Dep (67,119.58) (66,802.50) (317.08) (0.5)%
Total Fixed Assets 1,742,623.31 1,742,940.39 (317.08) 0.0%
Other Assets
1500 - Long Term Investments 6,042,701.14  5,831,040.94 211,660.20 3.6%
1550 - Short Term Operating 810,572.03 951,658.57 (141,086.54) (14.8)%
Total Other Assets 6,853,273.17  6,782,699.51 70,573.66 1.0%
TOTAL ASSETS 8,994,200.72  9,098,515.69 (104,314.97) (1.2)%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 12,605.05 53,428.34 (40,823.29) (76.4)%
Total Accounts Payable 12,605.05 53,428.34 (40,823.29) (76.4)%
Credit Cards
2031 - OPUS Visa 768.23 2,823.04 (2,054.81) (72.8)%
Total Credit Cards 768.23 2,823.04 (2,054.81) (72.8)%
Other Current Liabilities
2100 - Accrued Liabilities 98,957.31 90,274.61 8,682.70 9.6%
2111 - Direct Deposit Liabilities FSA 1,155.90 1,729.18 (573.28) (33.2)%
Total Other Current Liabilities 100,113.21 92,003.79 8,109.42 8.8%
Total Current Liabilities 113,486.49 148,255.17 (34,768.68) (23.5)%
Total Liabilities 113,486.49 148,255.17 (34,768.68) (23.5)%
Equity
3200 - Fund Balance-Beginning of Year 9,135,225.23  8,551,815.76 583,409.47 6.8%
Net Income (254,511.00) 398,444.76 (652,955.76) (163.9)%
Total Equity 8,880,714.23  8,950,260.52 (69,546.29) (0.8)%
TOTAL LIABILITIES & EQUITY 8,994,200.72  9,098,515.69 (104,314.97) (1.2)%
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Institution

Malaga Bank

Morgan Stanley

Vanguard

Type

Checking
Money Market
Line of Credit

Stocks

Grants

ARF

PB Long Term

Short Term, Operational
Endowment
PB Long Term

Account #

03 113800
03 113810
02 700395 03

184-106526-006
184-107018-006
184-107599-006
184-108531-006

88084791441
88100303810
88038289857



Signers on the Account

Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey
Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey
Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey

Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey
Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey
Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey
Adrienne Mohan, Allen Franz, Amy Friend, Diana Bailey

Adrienne Mohan, John Spielman, Rick Philips
Adrienne Mohan, John Spielman, Rick Philips
Adrienne Mohan, John Spielman, Rick Philips



MEMORANDUM OF UNDERSTANDING
BETWEEN
THE CITY OF ROLLING HILLS ESTATES
AND
THE PALOS VERDES PENINSULA LAND CONSERVANCY
FOR THE
FUNDING OF PARK DESIGN AND CONSTRUCTION COSTS

THIS MEMORANDUM OF UNDERSTANDING (*MOU”), is effective as of
, 2018 (“Effective Date”), and is between the CITY OF ROLLING
HILLS ESTATES, a California municipal corporation and general law city (“CITY”), and
the PALOS VERDES PENINSULA LAND CONSERVANCY, a California non-profit
corporation (“PVPLC”). CITY and PVPLC are hereinafter referred to as the “Parties” or,
each individually as a “Party”.

RECITALS

A. CITY and PVPLC have cooperated in many areas, including the operation
of CITY’s George F Canyon Nature Center, the preservation of George F Canyon Nature
and the Linden H. Chandler Preserves, and on various trail, habitat, and open space
projects.

B. John and Lynn Taber, 37 Harbor Sight Drive, Rolling Hills Estates
generously make annual donations to PVPLC.

C. The Taber’s property abuts a sizeable, unique CITY public right-of-way area
along Palos Verdes Drive East that includes a bridle/hiking trail and a variety of mature
trees and shrubs in which local children regularly play. The right-of-way is also adjacent
to George F Canyon.

D. The Tabers have offered to fund the development of this Palos Verdes Drive
East right-of-way area into a new park and CITY has agreed to pursue this project
(“Pocket Park Project” or “Project”), which will be developed in two phases.

E. The Tabers have informed PVPLC that their most recent annual donation
to the organization included funding for the design and development of the Pocket Park
Project Phase One.

THE PARTIES AGREE AS FOLLOWS:

Section 1.  The Parties agree to cooperate in the design and development of the
Pocket Park Project. All plantings introduced as an outcome of the Project shall be locally
native species.

Section 2. PVPLC agrees to reimburse CITY for the direct Project costs
incurred in the design and development of the Phase One Pocket Park, up to $100,000
less any administration costs incurred by the PVPLC, with the exception of CITY
overhead expenses including CITY labor, vehicle, and equipment costs (collectively
“Project Costs”). Remaining funds may be considered for use of phase Two.

Section 3.  CITY will periodically submit invoices to PVPLC for the Project Costs
and PVPLC agrees to provide reimbursement payments to CITY within 30 days of receipt
of any Project Costs invoices submitted by CITY.
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Section 4.  This Agreement will remain in effect for two years from the Effective
Date in order to complete both Project phases, unless mutually extended in writing by the
Parties.

Section 5. City will implement the Phase One Project by 12/31/19.

Section 6. City will dedicate the right-of-way as a Park.

Section 7. City will acknowledge the Tabers in some fashion at the site (via a
plaque or sign, etc.)

Section 7. City will be responsible to maintain all improvements (includes trail,
trees, structures, signage, etc.) after installation. City will include a basic maintenance
plan as part of the Project submittals.

THE UNDERSIGNED AUTHORIZED REPRESENTATIVE OF THE PARTIES
hereto have executed this MOU as follows:

DATED:

CITY OF ROLLING HILLS ESTATES

BY:

Doug Prichard, City Manager

DATED:

PALOS VERDES PENINSULA LAND CONSERVANCY

BY:
Andrea Vona, Executive Director
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Stewardship Committee Meeting Minutes
November 15, 2018
In attendance: Randy Harwood, Allen Franz, Dave Snow, Andrea Vona, and Adrienne Mohan

1. Encroachment Update (Chiles and Francis lawsuits)

a. Adrienne provided an update regarding the Chiles complaint, stating that our legal counsel
at Sheppard Mullin received notice from Mr. Chiles’ lawyer that they intend to file a counter
suit for prescriptive rights over the permanent encroachment.

i. Action: Committee recommended staff (with our legal counsel) pursue a settlement
agreement with Mr. Chiles with conditions that we are compensated for the value
of the encroachment, the Conservancy is indemnified of liability regarding the
encroachment, and that Mr. Chiles must refrain from using the Conservancy
property to store his personal items.

b. Andrea provided an update that Ms. Francis was evading the service of the complaint, and
therefore Sheppard Mullin had to hire a private investigator to serve her at a cost of $6000.
She has retained a lawyer, who has been in communication with Sheppard Mullin, and we
are advised at this time to “wait and see” how they respond to the notice.

i. Action: Committee asked staff to inquire with counsel if evidence of a development
permit for the encroachment (or lack thereof) is helpful in our case. If so, pursue
information from the City of RPV if there was a development permit issues for the
encroachment.

2. Malaga Dunes update and next steps

a. On October 26, Andrea, Adrienne, Allen, and Bill met with PVE City Manager Tony
Dahlerbruch and City Engineer/PW Director Ken Rukavina as well as PVE Golf Course
Manager David Conforti to discuss the Malaga Dunes Property. The conversation revealed
the following highlights:

1) There is no funding available to assist with managing the property or performing any
improvements (although some staff time could be available to help with co-authoring a
grant);

2) City staff are willing to work with the Land Conservancy as a partner and have us
bring funding to the table

3) There is no appetite for a conservation easement on the property, since they feel it is
adequately protected by the Parklands designation and the community’s resistance to
change. However, they would be accepting of a deed restriction should it be required for
grant funding.

i. Action: Committee recommended that staff gather biological information that might

be available from other groups about the sensitive plants and animals on the site as

backup in case there is any threat of future development on the land.
3. NCCP Update (staff update)

a. Federal Register 60-day public comment period is from October 31 to December 31. Staff

will then work with RPV Staff and the Wildlife Agencies to respond to any questions or



comments. Hard copy of the NCCP/HCP Plan is available at PVPLC Office for review. Land
Conservancy will not be issuing comments.
i. No Action: Receive and file update
4. DFSP: Scoping Letter (staff update)

a. The Conservancy issued a comment letter to the Navy regarding their scoping effort for the
draft Environmental Assessment in preparation for their plans to renew fueling operations
on the base. Letter was provided in advance.

i. No Action: Receive and file update
5. Committee members and board chair for 2019

a. ltis anticipated that John Spielman and Bill Glantz will join Allen, Randy, Dave and Adrienne
on the Stewardship Committee next year. Committee roles will be decided at the next
meeting.

i. No Action
6. Next meeting date
a. Anticipated that the next meeting will be scheduled for January. No date set yet.

i. No Action



AMENDED AND RESTATED AGREEMENT
FOR NATURE CENTER SERVICES

This Amended and Restated Agreement for Nature Center Services
(“Agreement”) is effective as of July 1, 2018, and is between the City of Rolling Hills
Estates, a California municipal corporation and general law city ("City"), and the Palos
Verdes Peninsula Land Conservancy, a California nonprofit corporation ("PVPLC").
Each party may be referred individually as a “Party,” or collectively as the “Parties.”

RECITALS

A. On June 29, 2004, the City and PVPLC entered into an Agreement for
Nature Center Services (“Original Agreement”) with respect to the planning,
organization, and implementation of nature programs and activities at the Rolling Hills
Estates George F. Canyon Nature Center and Preserve (“Nature Center”).

B. The City and PVPLC have amended the Original Agreement three times
(on August 24, 2009, June 12, 2012, and May 26, 2015).

C. The City and PVPLC desire to enter into this Agreement in order to amend
and restate the terms of the Original Agreement, which is superseded by this
Agreement.

AGREEMENT

1. Term. The term of this Agreement is five years, commencing July 1, 2018.
Either Party may terminate this Agreement upon notice as described in Section 9.

2. Responsibilities of PVPLC. PVPLC is responsible for:

A. Developing programs for the Nature Center, including walks on the
George F. Canyon Trail (the “Trail”), as shown in Attachment A, classes, and activities for
all ages, with an emphasis on elementary school age children.

B. Staffing the Nature Center:

(1) Providing a staff naturalist at the Nature Center from 10 a.m. to
4 p.m. on Saturdays and Sundays, except when state holidays fall on a Saturday or
Sunday, in which case staffing will be at the discretion of the PVPLC;

(2) Providing regular staffing at a level sufficient to provide for the
health and well-being of the live animals at the Nature Center, unless it is mutually agreed
upon by the City and the PVPLC that live animals are no longer the most effective means of
meeting the visitor goals for the Nature Center;

(3) Making a reasonable effort to provide staff for private parties
and to supervise volunteer projects pursuant to PVPLC’s scheduling; and

(4) Providing staff on other days as determined by the PVPLC.
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C. Maintaining the current exhibits, and developing improved or new
exhibits as necessary, changing and/or freshening the displays and bulletin boards at least
four times per year.

D. Providing an outreach program for the Nature Center and the Trail, as
reasonably determined by PVPLC, for the purpose of developing an awareness of and
support for the Center.

E. Making commercially reasonable efforts to manage fee-based
programs for the Nature Center to provide resources to supplement those provided by the
City.

F. Coordinating and promoting a docent program that will assist with
programs and staffing of the Nature Center and the Trail, and holding at least one docent
training program per year.

G. Performing regular trail monitoring and reporting to City if maintenance
is needed, and coordinating trail cleanup with the City when appropriate.

H. Maintaining a page on the PVPLC web page for the Nature Center.

l. Submitting a yearly report to City, summarizing the past year's
activities and staffing levels for the Nature Center.

J. Conducting background checks for PVPLC’s employees, agents, and
volunteers who instruct or supervise minors in any program or activity provided under this
Agreement. Such background checks must be conducted through the use of a Live Scan,
provided by the California Department of Justice, at PVPLC’s cost prior to the performance
of any services involving the direct instruction or supervision of minors. PVPLC agrees that
no PVPLC employees, agents or volunteers who will instruct or supervise minors in any
program or activity provided under this Agreement have been convicted of an offense
specified under California Public Resources Code section 5164(a)(2).

K. Maintaining all documents and records demonstrating or relating to
PVPLC's performance of services and compliance with this Agreement. All such documents
or records must be maintained for at least three years following the termination or expiration
of this Agreement.

L. Complying with all applicable federal and state employment laws
including those that relate to minimum hours and wages, occupational health and safety,
and workers compensation insurance. PVPLC further represents that it is an equal
opportunity employer and in performing services under this Agreement agrees to comply
with all applicable federal and state laws governing equal opportunity employment, and
further agrees that it will not discriminate in the employment of persons to perform services
under this Agreement on the basis of the race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information, marital
status, sex, gender, gender identity, gender expression, age, or sexual orientation of any
such person, except as may be permitted by California Government Code section 12940.
PVPLC further agrees that PVPLC, and any employees, agents, or volunteers providing
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services under this Agreement will comply with the requirements and prohibitions contained
in California Government Code section 12950 and following, the California Unruh Act, and
the California Disabled Persons Act regarding harassment or discrimination on the basis of
a protected category.

3. Independent Contractor Relationship. PVPLC will provide personnel
satisfactory to the City to perform duties under this Agreement. The relationship of PVPLC
to City is that of an independent contractor and neither PVPLC nor any of its personnel will
be employees of City. Under no circumstances may PVPLC have, or claim to have, power
of decision in any activities on behalf of City, or the ability to make any contract or binding
promise on behalf of City either oral or written. Accordingly, PVPLC personnel will not be
entitled to participate in any benefit plan of City and City will not be obligated to maintain
workers' compensation or other insurance for the benefit of PVPLC and its employees,
agents or volunteers.

4, Responsibilities of City.

The City is responsible for:

A. Installing capital improvements to the Nature Center and the Trail as
needed to keep such facilities in a safe and usable condition. City will consult with PVPLC
and keep PVPLC informed regarding capital improvements, but City has the right to
determine when such improvements are needed and where they are placed.

B. City will provide routine maintenance and cleaning of the Nature
Center sufficient to keep the Nature Center in a safe and useable condition.

C. Assuming responsibility for scheduling and paying for janitorial
services, utilities, Wi-Fi network, security systems, and pest control services required by the
Nature Center.

5. Premises. City has absolute and full legal control of the Nature Center at
all times.
6. Compensation. City agrees to pay PVPLC a yearly sum to be

determined during the City budget process each fiscal year for the following fiscal year.
This sum will be sufficient to cover the minimum level of staffing required by this Agreement.
The compensation will be as shown in Attachment B, which may be modified from time to
time as agreed by City and PVPLC.

7. Indemnification. Except as provided in Section 8, below, PVPLC will
indemnify, defend, and hold harmless City, its officers, employees, and agents, from and
against any and all claims, demands, costs including but not limited to, attorneys' fees, or
judgments for injury or death, or damage to persons or property, arising or resulting from
any act or omission on the part of PVPLC or its employees, agents or volunteers. PVPLC's
obligation to indemnify City pursuant to this Section 7 will survive the termination or
expiration of this Agreement. PVPLC's obligation does not extend to liabilities, claims,
demands, causes of action, losses, damages or costs that arise out of the City's intentional
wrongful acts, City's violations of law, or the City's negligence.
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The City agrees to indemnify, defend, and hold harmless PVPLC and its officers,
employees, agents, and volunteers from and against all liabilities, expenses, defense costs,
legal fees, claims, suits, and judgments for damages which arise out of an act or omission
of the City or any of its agents, employees or assigns arising from the City's obligations
under this Agreement.

8. Insurance.

A. Primary Insurance. PVPLC must procure and maintain in full force
and effect during the term of this Agreement the following types of insurance with at least
the minimum coverage listed and subject to the applicable additional requirements set forth
below:

Type of Insurance Limits (combined single)
General Liability $1,000,000
Business Automobile Liability $1,000,000
Workers’ Compensation Statutory Requirements

(1) Insurance Rating. All insurance required to be maintained by
PVPLC must be issued by companies licensed by or admitted to conduct insurance
business in the State of California by the California Department of Insurance and must have
a rating of A or better and Class VIl or better by the latest edition of A.M. Best's Key Rating
Guide, unless otherwise approved by the City’s legal counsel.

(2) General Liability Insurance. The general liability insurance
must meet or exceed the requirements of Insurance services Office (ISO) form CG 00 01,
and must be in an amount not less than $1,000,000 per occurrence for bodily injury,
personal injury, and property damage. The policy must include contractual liability that has
not been amended. The insurance must be on an “occurrence” not a “claims made” basis.
Defense costs must be paid in addition to limits. There must be no cross-liability exclusion
for claims or suits by one insured against another. The insurance must include a waiver of
subrogation applicable to the insurance or self-insurance, a primary and non-contributory
endorsement, and an additional insured endorsement, all in favor of the City, its officers,
agents, employees, and volunteers.

3 Business Automobile Insurance. The business automobile
insurance coverage must be at least as broad as ISO Business Auto Coverage form CA 00
01, covering bodily injury and property damage for all activities of the PVPLC arising out of
or in connection with the services to be performed under this Agreement, including
coverage for any owned, hired, non-owned or rented vehicles, in an amount not less than
$1,000,000 combined single limit for each accident. Such insurance must include both a
waiver of subrogation applicable to the insurance or self-insurance, and a primary and non-
contributory endorsement, both in favor of the City, its officers, agents, employees and
volunteers.

4) Workers’ Compensation. PVPLC must maintain workers’
compensation insurance for its employees as required by law.
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(5) Certificates of Insurance and Endorsements; Notice of
Termination or Changes to Policies. PVPLC must deliver to the City Clerk, at the address
set forth in Section 11(C), certificates of insurance and endorsements evidencing the
existence of all insurance required by this Agreement, along with such other evidence of
insurance or certified copies of policies as may reasonably be required by City. These
certificates of insurance and endorsements must be in a form approved by the City’s legal
counsel. PVPLC must maintain current certificates and endorsements on file with City
during the term of this Agreement reflecting the existence of all required insurance. Each of
the certificates must expressly provide that no material change in the policy, or termination
or cancellation of the required coverage, will be effective except upon 30 days’ prior written
notice to City except for cancellation due to non-payment of premium in which case a 10-
day notice will be given. The delivery to City of any certificates of insurance or
endorsements that do not comply with the requirements of this Agreement will not waive the
City’s right to require compliance.

(6) Failure to Maintain Required Insurance. If PVPLC, for any
reason, fails to have in place at all times during the term of this Agreement all of the
required insurance coverage, the City may, but is not obligated to, obtain such coverage at
PVPLC’s expense and deduct the cost from the sums due PVPLC. Alternatively, City may
terminate the Agreement.

@) Effect of Coverage. The existence of the required insurance
coverage under this Agreement will not be deemed to satisfy or limit PVPLC’s indemnity
obligations under this Agreement. PVPLC acknowledges that the insurance coverage and
policy limits set forth in this Agreement constitute the minimum coverage and policy limits
required. Should any coverage carried by the PVPLC of any tier have limits of liability that
exceed the limits or have broader coverage than required in this Agreement, those higher
limits and that broader coverage are deemed to apply for the benefit of any person or
organization included as an additional insured and those limits and broader coverage will
become the required minimum limits and insurance coverage in all sections of this
Agreement. Any insurance proceeds available to City in excess of the limits and coverages
required by this Agreement, and which is applicable to a given loss, must be made available
to City to compensate it for such losses.

(8) Timely Notice of Claims. PVPLC must give City prompt notice
of claims made of lawsuits initiated that arise out of or result from PVPLC’s performance
under this Agreement, and that involve or may involve coverage under any of the required
liability insurance policies.

B. Secondary Insurance. The City will provide, to the extent allowable
under the City's memorandum of coverage through the California Joint Powers Insurance
Authority, general liability insurance coverage for PVPLC and its employees and volunteers
during the performance of the work stipulated in this Agreement. However, such insurance
will be secondary and non-contributory to the primary insurance referenced above.

9. Termination.
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A. This Agreement may be terminated by either Party for any reason,
upon 30 days written notice to the other Party. Such notice will be in the manner provided
in Section 11.

B. City may, after written notice to PVPLC and reasonable opportunity to
cure (not to exceed 30 days prior notice), terminate this Agreement immediately upon the
occurrence of any of the following:

(1) PVPLC breaches a material provision of this Agreement.

(2) PVPLC fails to keep in full force and effect at any time during
the term of this Agreement, or any extension thereof, the policies of insurance required
under Section 8 of this Agreement.

(3) PVPLC, during the term of this Agreement, ceases operation
as an organization or by reason of incapacity or otherwise, is unable to perform the duties,
obligations, covenants, or agreements contained herein for a period of 30 consecutive days.

C. In the event of termination or upon the termination of this Agreement,
City reserves the right, after written notice to PVPLC and reasonable opportunity to cure
(not to exceed 30 days prior notice), to remove any property belonging to PVPLC from
Nature Center and the Trail facilities and to store such property at the sole cost and
expense of PVPLC, and City will have a lien on such property for and until all and any
storage charges are paid.

10.  Waiver. Waiver by any Party to this Agreement of any term, condition, or
covenant of this Agreement will not constitute a waiver of any other term, condition, or
covenant. Waiver by any Party of any breach of the provisions of this Agreement will not
constitute a waiver of any other provision, or a waiver of any subsequent breach or violation
of any provision of this Agreement. Acceptance by City of any services by PVPLC will not
constitute a waiver of any of the provisions of this Agreement.

11. Notices.

A. Any action, notice, or request required to be taken, given or made on
behalf of City will be by the City Manager, or such person or persons as the City Manager
may authorize for such purpose. All notices, requests or other papers required to be given
or delivered to PVPLC must be in writing and will be deemed to be duly and properly given
or made if mailed to PVPLC, postage paid, addressed to:

Palos Verdes Peninsula Land Conservancy
904 Silver Spur Road, Suite 108

Rolling Hills Estates, CA 90274

Attn: Executive Director

or personally delivered to the Executive Director at PVPLC, or at such other address as
PVPLC may designate in writing to City.
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B. All notices, requests, or other papers, required to be given or
delivered to City must be in writing and will be deemed to be duly and properly given or
made if mailed to City, addressed to:

City of Rolling Hills Estates
4045 Palos Verdes Drive North
Rolling Hills Estates, CA 90274
Attn: City Manager

or personally delivered to the City Clerk at the address above, or at such other address as
City may designate in writing to PVPLC.

C. All insurance certificates required to be given or delivered to City will
be deemed to be duly and properly given if mailed to City, addressed to:

City of Rolling Hills Estates
4045 Palos Verdes Drive North
Rolling Hills Estates, CA 90274
Attn: City Clerk

or personally delivered to the City Clerk at the address above, or at such other address as
City may designate in writing to PVPLC.

12. Authority to Execute; Counterparts. Each party represents and warrants
that all necessary action has been taken by such party to authorize the undersigned to
execute this Agreement and to bind it to the performance of its obligations under this
Agreement. This Agreement may be executed in several counterparts, each of which will
constitute one and the same instrument and will become binding upon the parties when at
least one copy has been signed by both parties.

13. Binding Effect. This Agreement is binding upon the heirs, executors,
administrators, successors of the Parties.

14. Modification of Agreement. No amendment to or modification of this
Agreement will be valid unless made in writing and approved by PVPLC and by the City
Manager, as applicable. The Parties agree that this requirement for written modifications
cannot be waived and that any attempted waiver will be void.

15. Electronic_Signatures. This Agreement and any amendments to this
Agreement will be considered executed when the signature page of a Party is delivered by
electronic transmission. Such electronic signatures will have the same effect as an original
signature.

16. Interpretation. Each Party has had the opportunity to review this Agreement
with legal counsel. The Agreement will be construed simply, as a whole, and in accordance
with its fair meaning. It will not be interpreted strictly for or against either Party.
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17.  Severability. If any term, condition, or covenant of this Agreement is
declared or determined by any court of competent jurisdiction to be invalid, void or
unenforceable, the remaining provisions of this Agreement will not be affected and the
Agreement will be read and construed without the invalid, void or unenforceable provision.

18. Venue. In the event of litigation between the parties, venue will be
exclusively in a state court in the County of Los Angeles.

19.  Attorneys' Fees. If any action at law or equity is brought to enforce the
terms of this Agreement, the prevailing party is entitled to reasonable attorneys' fees.

20. Governing Law. This Agreement will be governed and construed under
the laws of the State of California.

21. Entire Agreement. This Agreement supersedes any and all other
agreements, either oral or written, between the parties, and no other agreement, statement
or promise relating to the subject matter of this Agreement which is not contained in this
Agreement will be valid and binding.

[Signatures on the following page.]
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THE UNDERSIGNED AUTHORIZED REPRESENTATIVES OF the parties hereby execute
this Agreement as follows:
CITY OF ROLLING HILLS ESTATES

DATED:
Britt Huff, Mayor
PALOS VERDES PENINSULA
LAND CONSERVANCY
DATED:

, Chair

Board of Directors
Approved as to form:

BURKE, WILLIAMS & SORENSEN, LLP

Donald M. Davis, City Attorney
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ATTACHMENT A

GEORGE F. CANYON TRAIL MAP

TO BE ATTACHED
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ATTACHMENT B

FUNDING FOR GEORGE F CANYON NATURE CENTER

Payment to PVPLC of $37,030 per year
($21,000 in Proposition "A" funds + $16,030 from City's General Fund)
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	1. UTermU.  The term of this Agreement is five years, commencing July 1, 2018.  Either Party may terminate this Agreement upon notice as described in USection 9U.
	2. UResponsibilities of PVPLCU.  PVPLC is responsible for:
	A. Developing programs for the Nature Center, including walks on the George F. Canyon Trail (the “Trail”), as shown in UAttachment AU, classes, and activities for all ages, with an emphasis on elementary school age children.
	B. Staffing the Nature Center:
	(1) Providing a staff naturalist at the Nature Center from 10 a.m. to 4 p.m. on Saturdays and Sundays, except when state holidays fall on a Saturday or Sunday, in which case staffing will be at the discretion of the PVPLC;
	(2) Providing regular staffing at a level sufficient to provide for the health and well-being of the live animals at the Nature Center, unless it is mutually agreed upon by the City and the PVPLC that live animals are no longer the most effective mean...
	(3) Making a reasonable effort to provide staff for private parties and to supervise volunteer projects pursuant to PVPLC’s scheduling; and
	(4) Providing staff on other days as determined by the PVPLC.

	C. Maintaining the current exhibits, and developing improved or new exhibits as necessary, changing and/or freshening the displays and bulletin boards at least four times per year.
	D. Providing an outreach program for the Nature Center and the Trail, as reasonably determined by PVPLC, for the purpose of developing an awareness of and support for the Center.
	E. Making commercially reasonable efforts to manage fee-based programs for the Nature Center to provide resources to supplement those provided by the City.
	F. Coordinating and promoting a docent program that will assist with programs and staffing of the Nature Center and the Trail, and holding at least one docent training program per year.
	G. Performing regular trail monitoring and reporting to City if maintenance is needed, and coordinating trail cleanup with the City when appropriate.
	H. Maintaining a page on the PVPLC web page for the Nature Center.
	I. Submitting a yearly report to City, summarizing the past year's activities and staffing levels for the Nature Center.
	J. Conducting background checks for PVPLC’s employees, agents, and volunteers who instruct or supervise minors in any program or activity provided under this Agreement. Such background checks must be conducted through the use of a Live Scan, provided ...

	3. UIndependent Contractor RelationshipU.  PVPLC will provide personnel satisfactory to the City to perform duties under this Agreement.  The relationship of PVPLC to City is that of an independent contractor and neither PVPLC nor any of its personnel...
	4. UResponsibilities of CityU.
	The City is responsible for:
	A. Installing capital improvements to the Nature Center and the Trail as needed to keep such facilities in a safe and usable condition.  City will consult with PVPLC and keep PVPLC informed regarding capital improvements, but City has the right to det...
	B. City will provide routine maintenance and cleaning of the Nature Center sufficient to keep the Nature Center in a safe and useable condition.
	C. Assuming responsibility for scheduling and paying for janitorial services, utilities, Wi-Fi network, security systems, and pest control services required by the Nature Center.

	5. UPremisesU. City has absolute and full legal control of the Nature Center at all times.
	6. UCompensationU. City agrees to pay PVPLC a yearly sum to be determined during the City budget process each fiscal year for the following fiscal year.  This sum will be sufficient to cover the minimum level of staffing required by this Agreement.  T...
	7. UIndemnification.U  Except as provided in USection 8U, below, PVPLC will indemnify, defend, and hold harmless City, its officers, employees, and agents, from and against any and all claims, demands, costs including but not limited to, attorneys' fe...
	8. UInsurance.U
	A. Primary Insurance.  PVPLC must procure and maintain in full force and effect during the term of this Agreement the following types of insurance with at least the minimum coverage listed and subject to the applicable additional requirements set fort...
	UType of InsuranceU ULimits (combined single)
	General Liability $1,000,000
	Business Automobile Liability $1,000,000
	Workers’ Compensation Statutory Requirements
	(1) Insurance Rating.  All insurance required to be maintained by PVPLC must be issued by companies licensed by or admitted to conduct insurance business in the State of California by the California Department of Insurance and must have a rating of A ...
	(2) General Liability Insurance.  The general liability insurance must meet or exceed the requirements of Insurance services Office (ISO) form CG 00 01, and must be in an amount not less than $1,000,000 per occurrence for bodily injury, personal injur...
	(3) Business Automobile Insurance.  The business automobile insurance coverage must be at least as broad as ISO Business Auto Coverage form CA 00 01, covering bodily injury and property damage for all activities of the PVPLC arising out of or in conne...
	(4) Workers’ Compensation.  PVPLC must maintain workers’ compensation insurance for its employees as required by law.
	(5) Certificates of Insurance and Endorsements; Notice of Termination or Changes to Policies.  PVPLC must deliver to the City Clerk, at the address set forth in USection 11(C)U, certificates of insurance and endorsements evidencing the existence of al...
	(6) Failure to Maintain Required Insurance.  If PVPLC, for any reason, fails to have in place at all times during the term of this Agreement all of the required insurance coverage, the City may, but is not obligated to, obtain such coverage at PVPLC’s...
	(7) Effect of Coverage.  The existence of the required insurance coverage under this Agreement will not be deemed to satisfy or limit PVPLC’s indemnity obligations under this Agreement.  PVPLC acknowledges that the insurance coverage and policy limits...
	(8) Timely Notice of Claims.  PVPLC must give City prompt notice of claims made of lawsuits initiated that arise out of or result from PVPLC’s  performance under this Agreement, and that involve or may involve coverage under any of the required liabil...

	B. Secondary Insurance.  The City will provide, to the extent allowable under the City's memorandum of coverage through the California Joint Powers Insurance Authority, general liability insurance coverage for PVPLC and its employees and volunteers du...

	9. UTermination.
	A. This Agreement may be terminated by either Party for any reason,  upon 30 days written notice to the other Party.  Such notice will be in the manner provided in USection 11U.
	B. City may, after written notice to PVPLC and reasonable opportunity to cure (not to exceed 30 days prior notice), terminate this Agreement immediately upon the occurrence of any of the following:
	(1) PVPLC breaches a material provision of this Agreement.
	(2) PVPLC fails to keep in full force and effect at any time during the term of this Agreement, or any extension thereof, the policies of insurance required under USection 8U of this Agreement.
	(3) PVPLC, during the term of this Agreement, ceases operation as an organization or by reason of incapacity or otherwise, is unable to perform the duties, obligations, covenants, or agreements contained herein for a period of 30 consecutive days.

	C. In the event of termination or upon the termination of this Agreement, City reserves the right, after written notice to PVPLC and reasonable opportunity to cure (not to exceed 30 days prior notice), to remove any property belonging to PVPLC from Na...

	10. UWaiver.U Waiver by any Party to this Agreement of any term, condition, or covenant of this Agreement will not constitute a waiver of any other term, condition, or covenant.  Waiver by any Party of any breach of the provisions of this Agreement wi...
	11. UNoticesU.
	A.  Any action, notice, or request required to be taken, given or made on behalf of City will be by the City Manager, or such person or persons as the City Manager may authorize for such purpose.  All notices, requests or other papers required to be...
	12. UAuthority to Execute; CounterpartsU. Each party represents and warrants that all necessary action has been taken by such party to authorize the undersigned to execute this Agreement and to bind it to the performance of its obligations under this ...
	13. UBinding EffectU.  This Agreement is binding upon the heirs, executors, administrators, successors of the Parties.
	14. UModification of Agreement.U  No amendment to or modification of this Agreement will be valid unless made in writing and approved by PVPLC and by the City Manager, as applicable.  The Parties agree that this requirement for written modifications c...
	15. UElectronic SignaturesU.  This Agreement and any amendments to this Agreement will be considered executed when the signature page of a Party is delivered by electronic transmission.  Such electronic signatures will have the same effect as an origi...
	16. UInterpretationU.  Each Party has had the opportunity to review this Agreement with legal counsel.  The Agreement will be construed simply, as a whole, and in accordance with its fair meaning.  It will not be interpreted strictly for or against ei...
	17. USeverability.U If any term, condition, or covenant of this Agreement is declared or determined by any court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of this Agreement will not be affected and the Ag...
	18. UVenueU.  In the event of litigation between the parties, venue will be exclusively in a state court in the County of Los Angeles.
	19. UAttorneys' FeesU. If any action at law or equity is brought to enforce the terms of this Agreement, the prevailing party is entitled to reasonable attorneys' fees.
	20. UGoverning LawU. This Agreement will be governed and construed under the laws of the State of California.
	21. UEntire AgreementU. This Agreement supersedes any and all other agreements, either oral or written, between the parties, and no other agreement, statement or promise relating to the subject matter of this Agreement which is not contained in this A...




