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PALOS VERDES PENINSULA
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Fundraising Year to Date
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December and Annual Appeal Gifts
O

Direct Mail appeal letter 10,000
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*Special letter to volunteers that

haven’t given funds (300 people) b
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*Aim for about $250,000 from year is your Lamd

= \N:

end appeal (includes Legacy Circle
and Mariposa)

*Adopt a goat appeal- please forward
Conservancy emails to 10+ of your
contacts as potential first time donors




Net $98,000




Thank you Toyota!




Black Friday Fun
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Budget 2017

e Growth in program areas for volunteer program
management and field operations in 2014/2015
increased expenditures. Consistent with the estimates
made at time of growth spending is $200,000 more a
year

o It will take time for revenues to grow to be in line with

program costs. These programs are not drivers for
fundraising.



Budget 2017

O

» To sustain capacity to the expanded level we must be
OK with moving forward with a budget built from:
o Surplus operational funds from 2015 ($100,000)

o Confidence that we can grow revenues over the next five years. A
primary strategy in this will be working with the board to identify
and recruit new legacy circle members. Occasional estate gifts as
well.

» We do expect over $10M in estate gifts in the next ten+
years, this will increase our endowment




2017 Budget Revenue Sources
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2017 Expenses
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2016 2017 revenue comparison




2016 and 2017 Expense Comparison

E 2016 ®2017
2017

2016

éﬁa é§§> &> S ,Q
Q X ) Q & S
< ‘b’c Q & o o
& & > &> ©
N o e & QO K
& o Q o ¢
> 5 L < S
Q& N Q
S A
PS) XS A N
& < <& Qo
> &




2016 Budget
O

Outside Computer Services

*Will be 10% over the budget due to needed tech purchases
*May be over by $2,000-$3,000
*Seeking approval for budget variance




Policy updates/ Bylaws updates

O

-Outcomes from RPV City Council Meeting

-City Preserve

-Staff Appointment: The City Council
directed to have City Staff in attendance at
all PVPLC Board meetings

-President’s Advisory Council- mayor will be
appointed to President’s Advisory Council.

-Discussion of proposed policy
updates

-Refresh on bylaws approved by Board this
fall




Executive Committee Meeting

O

-Paseo del Mar Roadway Project
-Initial Study issued in October

-One public meeting and comments due
early November

-Awaiting release of DEIR oty
-Continue to encourage people to stay N )\ . Projoct it | ‘
involved and engaged in this topic gy RS H







6982 Verde Ridge Rd. Encroachments

Chain link fence, landscaping and hardscaping/walkway and vegetation cuttings inside Lunada
Canyon Reserve boundary.
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