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Largest gifts in 2014
O

Major gifts received above $20,000 included

$3,000,000 from John Vansickle

$1,260,000 from Arthur and Jeanne Hadley

$75,000 Harbor Community Benefit Foundation

$20,000 Don and Martha Tuffli

$18,000 from the Dr. Allen & Charlotte Ginsburg Foundation
$15,000 Bob and Joyce Daniels

$15,000 Mark and Pat Benjamin

$12,880 Bruce Biesman-Simons and Hale Field

$12,000 from Pete & Pam Major, and the Major Family Foundation
(anonymously)
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Annual Appeal

2014 (Legacy Circle 41 families, ;ariposa Circle 82)

Direct Mail appeal letter 12,000 letters [Cost $10,900]
*Included 5,400 purchased names
eIncluded 6,600 PVPLC prior donors

*$93,793

2013

Direct Mail appeal letter 10,900 letters [Cost $6,164]
*Included 4,300 purchased names

eIncluded 6,600 PVPLC prior donors

*$81,073

2012

Direct Mail appeal letter 13,427 letters [Cost $12,852]
* Included 11,433 purchased names

* Included 2,500 PVPLC prior donors

o $79,995




Board retreat

O

Board retreat for Strategic Plan Update

Facilitator S5,000-S10,000
Venue (w/o) dinner $1,100

evening mixer $1,600







Additional Habitat Restoration Work

O

Background:

-Outcome of off-site retreat last year-asked to prepare plan for restoring entire
Preserve and also using volunteers more

-Plan presented to Board in May, price tag $41,500,000 for restoration portion
-Asked to prepare a budget for “40-acres”- Price tag was $2,343,000

-presented with our organizational budget in October

-Stewardship Committee and Platnick were asked to bring back a project concept.




Additional Habitat Restoration Work

Objective:

-Restore habitat critical for California gnatcatcher and cactus wren

-lmprove culture of use of the Nature Preserve and therefore reduce spur trails

Proposed Project:

Restore 25-32 acres of coastal sage scrub habitat in the Palos Verdes Nature
Preserve

* $63,000 per acre (additional maintenance added)
» locations

e Timeline

» Measures of success

e Impact on funds

» Miles of trails that would be planted over




Additional Habitat Restoration Work

Criteria for Consideration:
* Visibility

» Availability of Water

» Contiguity to existing habitat
» Accessibility

Additional Elements from Stewardship Discussions:
» Adding a research component
» Adding two additional years of maintenance

» Locations selected=
» Portuguese Bend and Alta Vicente
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. |2015 [2016 |[2017 [2018 |[2019 [2020 |2021
restoration plan X

irrigation plan X

site preparation X X

temporary

irrigation

system X

grow and kill X X

container

planting at 2500

plants per acre X

5 years of X X
maintenance X X X
cost of water X X X X X
removal of

irrigation

system X
Topsoil X

Pots X

nursery staff X X

Seed X

fertilizers X X

I nursery supplies X X -

Total $423,750.00 $652,500.00 $234,750.00 $234,750.00 $211,500.00 $72,000.00 $72,000.00




What would success look like?

» Habitat restored and desired birds occupying habitat

e About 0.5-0.9 miles of unauthorized trails would be planted
with native vegetation

e Overall shift or improvement in Preserve user culture?
* Recommend survey pre or post project




Funding

e Current spending plan From Vansickle Gift:

Land Purchase- GFC $250,000
FY 2014 Expenditures $55,000

Field Operations and Volunteer $350,000
Coordinator for two years

Total to Date $655,000

Restoration Project $1,926,250 ( inc $25K research)
Total to be expended $2,581,250

Remaining in Vansickle S418,750




Working Capital Trend Data
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Bluff Cove Deconstruction

O

» City of PVE would like to dedicate conservation
easement to PVPLC

* 7 lots

e 7 existing single-family residences

* About 20,000 square feet (almost %2 acre)
» Deconstruction:

* Building removal

» Clearing and grubbing

» Grading

e Berms & sump pumps

» Seeding and maintenance




Bluff Cove Deconstruction

O

* Don’t want to do a general plan amendment
and local coastal program amendment

» Prefer permanent change with easement







@ Project Boundary
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Bluff Cove Residences Deconstruction Project
Vegetation Communities Map
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Timeline

o Site walk 2/24 concept meeting, PV;EC to present

» City Council meeting 3/10 to select demo contractor and approve the
conservation easement to PVPLC

* Longer term project for habitat restoration







Objective: Sustainable Community Image

Establish and “brick and mortar” presence/ headquarters close to PV Nature
Preserve

Considerations:

Ladera Linda site ranks 83%
Opportunity now with RPV in discussions around Parks Master Plan

Lands Committee discussed this previously and asked Andrea to try for $1/ year
lease agreement (in concept)

Andrea returned to lands Committee with info, but group at that time didn’t
prioritize the site to secure

Time to reconsider (given purchase of Castle)



Ladera Linda

O

Details:
e About 11 acres

* 5 buildings with a square footage of 18,879

* Frontage to Forrestal Drive

» Parking onsite in parking lot and also along roadway

e Zoning- institutional

e Current structures are past their useful life and require replacement
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O

www.youtube.com/watch?v=f6zO3Xcpu k
Contains unstaged biker

www.youtube.com/watch?v=THjLfsP90oQk

Unstaged biker removed



http://www.youtube.com/watch?v=f6zO3Xcpu_k
http://www.youtube.com/watch?v=THjLfsP9oQk
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