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Funds Raised through March
1,000,000 954,282
800,000
600,000 - 603,086
I
° Actual through March 23, 2015 | Budgeted March 2015 | 2015 Budget




Upcoming Events

Beauty of Nature Film Series
e April 19" Tea and Film
* Opportunity tickets!
e June 13- Renoir
e July 19- Chasing Ice
o September 20- Lost Bird Project, First Flight
* November 21- Mr. Turner
White Point Earth Day Volunteer Day
o April 25
Lots of Tabling Events in April
White Point Home Tour, September 13
Palos Verdes Pastoral, October 18th




Additional Habitat Restoration Work

O

Background:

-Outcome of off-site retreat last year-asked to prepare plan for restoring entire
Preserve and also using volunteers more

-Plan presented to Board in May, price tag $41,500,000 for restoration portion
-Asked to prepare a budget for “40-acres”- Price tag was $2,343,000

-presented with our organizational budget in October

-Stewardship Committee and Platnick were asked to bring back a project concept.




Additional Habitat Restoration Work

Objective:

-Restore habitat critical for California gnatcatcher and cactus wren

-lmprove culture of use of the Nature Preserve and therefore reduce spur trails

Proposed Project:

Restore 25-32 acres of coastal sage scrub habitat in the Palos Verdes Nature
Preserve

* $63,000 per acre (additional maintenance added)
» locations

e Timeline

» Measures of success

e Impact on funds

» Miles of trails that would be planted over




Additional Habitat Restoration Work

Criteria for Consideration:
* Visibility

» Availability of Water

» Contiguity to existing habitat
» Accessibility

Additional Elements from Stewardship Discussions:
» Adding a research component
» Adding two additional years of maintenance

» Locations selected=
» Portuguese Bend and Alta Vicente




Insert map here
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. |2015 [2016 |[2017 [2018 |[2019 [2020 |2021
restoration plan X

irrigation plan X

site preparation X X

temporary

irrigation

system X

grow and kill X X

container

planting at 2500

plants per acre X

5 years of X X
maintenance X X X
cost of water X X X X X
removal of

irrigation

system X
Topsoil X

Pots X

nursery staff X X

Seed X

fertilizers X X

I nursery supplies X X -

Total $423,750.00 $652,500.00 $234,750.00 $234,750.00 $211,500.00 $72,000.00 $72,000.00




What would success look like?

» Habitat restored and desired birds occupying habitat

e About 0.5-0.9 miles of unauthorized trails would be planted
with native vegetation

e Overall shift or improvement in Preserve user culture?
* Recommend survey pre or post project




Funding (NEED TO REVISE)

e Current spending plan From Vansickle Gift:

Land Purchase- GFC $250,000
FY 2014 Expenditures $55,000

Field Operations and Volunteer $350,000
Coordinator for two years

Total to Date $655,000

Restoration Project $1,926,250 ( inc $25K research)
Total to be expended $2,581,250

Remaining in Vansickle $918,750




Working Capital Trend Data
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What will success look like?

O

< Growth/enhancement/addition of volunteer programs

< Good publicity (local papers, city, etc.)
< Good feedback from volunteers

< Cohesive volunteer program

< Volunteers converted to donors

< More people on the preserve

< More recognition of volunteers

< Database with volunteer profiles

< Significant progress on restoration




Crownview Property
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Volunteer Program Manager

O







Soclal Media ##
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