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OCT 1, 2015




Contributions, Foundations, Special Events
and Inventory includes Vansickle

1,200,000

1,000,000

800,000 -

600,000 -

400,000 -

200,000 -

904,26z

508,872

Actual through October 14, 2015 Budgeted October 2015 2015 Budget




Contributions, Foundations, Special Events
and Inventory excludes Vansickle

O

1,000,000 954,282

1,200,000

800,000

600,000

508,872

406,317
400,000 -
0 L T T

Actual through October 14, 2015 Budgeted October 2015 2015 Budget




Revenue 2010-2016
(2015 & 2016 are @dgeted amounts)
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2016 Revenue Sources

®m Indiv/business
contribution

® Foundation/trust grants

9%

m Government Grants and
Contracts

m Program service fees

2%

m Special Events and
Inventory

® Non Govt. Short Term
Restricted Funds

= Annual release from L.T.
Reserves (5% per policy)

Vansickle release

2%
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204 2016 Expenses

4% \37

m Salaries & rel
expenses

m Contract services

= Non-personnel
expenses

® Facility & equip exp

® Travel & meetings exp

m Other expenses




Functional Expenses 2016

Administration
5%




Abalone Cove




Pastoral

A Garden-to-Table
Dining Experience

to our generous
""" Sponsors

on the Peninsula

Major Partners

Terranea Resort
Whole Foods Market Torrance

Silver & Sage Steward
Arthur and Jeanne Hadley

Coastal Contributor

Bruce Biesman-Simons & Hale Field
Harlyne Norris
Southbay Magazine

Ocean Bluff Benefactors

Bolton Engineering Corporation
Rebecca M. Cool - The RM Cool Co.
The Jacqueline Glass Family

Diana Heffernan-Schrader

& Steve Schrader

Jim & Diane Staes

Grassland Guardians

Bill & Barbara Ailor
Chuck & Betsy Miller
Phillips 66

Tide Pool Sponsors

Ginny Bleier

David & Phyllis Monroe Cannom
Bob & Emiley Daly

Greg M. Gawlik &

Patty Woods Gawlik

Mitch Harmatz- Plaza Automotive Center

Cassie Jones & Lew Enstedt -
Pt. Vicente Animal Hospital
Mark Chandler Paullin

Joe & Kathy Platnick

Sharon Ryan- An UncommonlJourney
Marion Scharffenberger

Judith Webb

Wine & Spirits Sponsors

Castle Rock Winery
Cuatro Dias Wines
Darioush

Greenbar Distillery
La Caze Vineyard
Mulderbosch
OneHope Wine
Villa Oniero Wines

Food Sponsors

Homegrown Meats

Mary’s Ducks

Superior Seafood

Photography

Lori Hirsch Stokoe Photography
Kim D. West Photography

Gift Sponsors

Cassie Jones’Portuguese Bend Fig Jam
Firestone Fine Ale

Justin’s Natural

Honey Pacifica

Sir Tensington Condiments

Decor, Lighting & Flowers

Sustainable Palos Verdes Schools

Door Prize
Dan Dempster

-




Upcoming events

O

Palos Verdes Pastoral October 18
Nature Walk November 8
Film- Mr. Turner, Warner Grand Theatre November 21




¢ Representative Photo Location
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Ry Trails

Wy Access Road

T- ] Abalone Cove Restoration Site

] 20-Ft Buffer Zone for Canyon Stabakization Project
E::I Preserve Boundary

Restoration Treatment

[ cactus Serub (1.1 Ac)

I cCoastal Sage Scrub (3.5 Ac)
I Mulefat Scrub (0.2 Ac)

[ Habitat Enhancement (8.3 Ac)
] cactus Scrub Enhancement (2.2 Ac)
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Alta Vicente Site

Representative Photo Location

P
Point Vicente Park
: i < Soil Sample
s Trails
e Sewer Access Route
Fuel Management Zone

F n Preserve Boundary
I.'__-_'J Alta Vicente Restoration Site

Restoration Treatment

l:l Cactus Scrub (1.0 Ac)
Bl FV Blue Butterfiy Habitat (1.0 Ac) [







* Representative Photo Location

4 50l Samgle

Fhs Trails

N Access Road

.+ Imigation Mainline

Fuel Management Zone

Eﬂ Preserve Boundary

Restoration Treatment

[ coastal Sage Serub (21.0 Ac)
[ cactus Serub (3.7 Ac)

I F Blue Butterfly Habitat 0.5 Ac)




Messaging from Board Retreat

» Group 1- Site Prep

 |dentified a need to develop a message about what we
are doing now will make it better for future.

* We need volunteers to help us to create habitat
» Heavy use of before and after photos
e Chandler is a good example

» Possible community sentiments- Before the PVPLC
was Involved, everything was fine.

e Don’t understand the economics involved In
restoration such as labor, water and human capital.



Messaging from Board Retreat

 Group 2- Planting

* Why natives?—we are In a drought
 Why now?

* Why not trees?

* We are In a drought—watering is very limited and
targeted

* We are In a landslide- we work with consultants and
geologists and the application of water Is both
approved and negligible to the landslide

» Be visual with images of people, birds, animals




Messaging from Board Retreat

Group 3- Maintenance

* ldeally would be building from the communication
success of the past several years

» Play more on the emotion of the project- ex/ equate
small plants to small kids that need care and nurture

» Getting people motivated to adopt-a-plot
» Be creative

e The long duration of the maintenance could cause a
loss of Interest among people



Messaging with Responses to Concerns

O

Anticipated concerns and guestions:

Why does the Conservancy plant NEW plants while we
are letting our trees in medians die?

Why is open space a higher priority than our parks?

| thought the landslide was caused by water in the
Portuguese Bend area — why would we add water to it?




Messaging with responses to concerns

O

Replacing (volunteer) weedy annuals with significant
shrubs with long life expectancies

[ lImproved carbon sequestration at minimal water “cost”
particularly over time

[ lIncreasing wildlife for healthier ecosystem
[ ]Prevent soil erosion

[ ITremendous volume of increased community use of the
preserve trails for enjoyment

[ lIncreasing community’s awareness of native plants and
wise use in broader community




Thank you!
O

» Brigante, Cameron, Watters & Strong, LLP




augmentation enforcement PVNP

* RPV City Council approved the staff recommendation to
add $65,000 to Rec and Parks to the Palos Verdes
Nature Preserve. 1 staff during the week and 2 staff on
weekends, yearly total 3,744 hours

» RPV staff directed to investigate and bring back
solutions and associated costs for more and/or more
effective enforcement.

» Going to RPV City Council on Oct. 20

* PVPLC should comment and support more enforcement
Look at volunteer observations in relation to citations
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Martmgale 'Fralihead Park.
and Trail Easement
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