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Contributions, Foundations, Special Events 
and Inventory excludes Vansickle
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Revenue 2010-2016 
(2015 & 2016 are budgeted amounts)
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34%

7%
30%

2%
5%

2%
11%

9%

2016 Revenue Sources
Indiv/business
contribution
Foundation/trust grants

Government Grants and
Contracts
Program service fees

Special Events and
Inventory
Non Govt. Short Term
Restricted Funds
Annual release from L.T.
Reserves (5% per policy)
Vansickle release



66%

15%

10%

4%
2%

3%
2016 Expenses

Salaries & rel
expenses
Contract services

Non-personnel
expenses
Facility & equip exp

Travel & meetings exp

Other expenses



Conservation/ 
Lands
66%

Education and 
Nature Centers

17%

Administration
5%

Fundraising
12%

Functional Expenses 2016



Abalone Cove





Upcoming events

 Palos Verdes Pastoral October 18
 Nature Walk November 8
 Film- Mr. Turner, Warner Grand Theatre November 21



Abalone Cove Site





Alta Vicente Site







Messaging from Board Retreat

 Group 1- Site Prep
 Identified a need to develop a message about what we 

are doing now will make it better for future.  
 We need volunteers to help us to create habitat
 Heavy use of before and after photos
 Chandler is a good example
 Possible community sentiments- Before the PVPLC 

was involved, everything was fine.
 Don’t understand the economics involved in 

restoration such as labor, water and human capital.



Messaging from Board Retreat

 Group 2- Planting
 Why natives?—we are in a drought
 Why now?
 Why not trees?
 We are in a drought—watering is very limited and 

targeted
 We are in a landslide- we work with consultants and 

geologists and the application of water is both 
approved and negligible to the landslide

 Be visual with images of people, birds, animals



Messaging from Board Retreat

Group 3- Maintenance
 Ideally would be building from the communication 

success of the past several years
 Play more on the emotion of the project- ex/ equate 

small plants to small kids that need care and nurture
 Getting people motivated to adopt-a-plot
 Be creative
 The long duration of the maintenance could cause a 

loss of interest among people



Messaging with Responses to Concerns

Anticipated concerns and questions: 

Why does the Conservancy plant NEW plants while we 
are letting our trees in medians die? 

Why is open space a higher priority than our parks? 

I thought the landslide was caused by water in the 
Portuguese Bend area – why would we add water to it?



Messaging with responses to concerns

Replacing (volunteer) weedy annuals with significant 
shrubs with long life expectancies

Improved carbon sequestration at minimal water “cost” 
particularly over time

Increasing wildlife for healthier ecosystem

Prevent soil erosion

Tremendous volume of increased community use of the 
preserve trails for enjoyment

Increasing community’s awareness of native plants and 
wise use in broader community



Thank you!

 Brigante, Cameron, Watters & Strong, LLP



augmentation enforcement PVNP

 RPV City Council approved the staff recommendation to 
add $65,000 to Rec and Parks to the Palos Verdes 
Nature Preserve. 1 staff during the week and 2 staff on 
weekends, yearly total 3,744 hours

 RPV staff directed to investigate and bring back 
solutions and associated costs for more and/or more 
effective enforcement. 

 Going to RPV City Council on Oct. 20
 PVPLC should comment and support more enforcement
 Look at volunteer observations in relation to citations
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