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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90275 

October 14, 2015 
 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Key Issues  
 
1.Board Leadership Transition Swank 
Recommended action: For discussion 
 
2.PVPLC Financial Reserve Trend & Investment Portfolio Analysis Kautz 
  Recommended action: For information and discussion 
  
3. 2016 Operating Budget         Vona/ Spielman 
Recommended action: approve 2016 Operating Budget and approve Special Project budget 
 
4. 990 for Fiscal Year 2014 Spielman 
Recommended action: approve 990 for FY 2014 and file 
 
5. Approval of Agreement for Sale for tax-defaulted property (George F Canyon) Vona 
Recommended action: approval and signature of agreement for sale and purchase APN 7568-006-008 
 
6. Augmentation/ Increase of Enforcement in Palos Verdes Nature Preserve Vona/Swank 
Recommended action: for information and discussion for specific determination 
 
7. Resolution for Grant with County of Los Angeles Vona 
Recommended action: approval of resolution 
 
8. Executive Director Review and Board Review Swank/ all 
 
9. Holiday Party Date Jones 
 
Consent Agenda     

• Director’s Report Vona  
Action: Accept as presented 

• Minutes and meeting notes from July 7  Wallace 
• August  2015 Financials Spielman 

Action: Accept as presented 
 

NEXT MEETING:  TBD 
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Restoration Project
ACCT

6900 · Assets Released Fr Res (Heade Total for Year 766,820                  
6910 · Government Funds (Deferred) Account Total for Year -                                              
6920 · Non-Gov't (Restricted) Account Total for Year 766,820                                  
6920 · Non-Gov't (Restricted) Vansickle relesase for land
6920 · Non-Gov't (Restricted) Vansickle release for restoration

Subtotal by mos

Income totals Total for the Year 766,820                  
Monthly subtotals 766,820                 

ACCT

7200 · Salaries & Rel Expenses (Heade Total for the Year 52,848                    
7210 · Key Employees Salaries & Wag Account Total for Year -                                              
7220 · Salaries & Wages - Other Account Total for Year 19,476                                    
7225 · Temporary Personnel Account Total for Year 33,372                                    

Subtotal by mos
ACCT

7500 · Contract Services (Header) Total for the Year 266,500                  
7540 · Professional Fees - Other Account Total for Year 266,500                                  

Subtotal by mos
ACCT

8100 · Non-Personnel Expenses (Head Total for the Year 72,900                    
8110 · Supplies Account Total for Year 72,900                                    
ACCT

8200 · Facility & Equip Exp (Header) Total for the Year 16,872                    
8220 · Utilities Account Total for Year 16,872                                    

8500 · Other Expenses (Header) Total for the Year 8,400                      
8525 · Marketing Account Total for Year 8,400                                      
ACCT

Subtotal by mos

Expense totals Total for the Year 417,520                  
Monthly subtotals 416,820                 

Summary
Restoration Project

Income $766,820 Income sub by mos

Expenses $416,820 Expense sub by mos

Income less expenses $350,000



2016 Proposed Budget Overview and Assumptions 
 
OVERVIEW 
 
Basic work plan (overview only): 

• Maintain existing habitat restoration sites at Portuguese Bend, Abalone Cove and Alta 
Vicente in the Palos Verdes Nature Preserve. Conduct semimonthly maintenance of the 
completed habitat restoration at White Point Nature Preserve.   

• Install drip irrigation and plant 10,000 plants over five acres of land at Alta Vicente 
Reserve. 

• Plant an acre at White Point in location of borings from landslide. 
• Contract for specialized care of the native plant demonstration garden at White Point 

Nature Preserve 
• Maintain one field Operations staff dedicated to trail system 
• Maintain native plant nursery to propagate needed plant material and additional material 

to provide at plant sales 
• Operate two nature centers both open 3 days per week and as needed for field trips. 
• Serve approx. 4,000 students, teachers and parents from 25 schools in the South Bay, 

including: San Pedro, Lomita, Carson, Torrance, Redondo Beach and Palos Verdes, plus 
Para Los Niños Elementary School in downtown Los Angeles.  

• Provide weekly+ opportunities for volunteer involvement in all of our work  
• Seek council approval (if necessary) and bid out for the installation of the monument 

markers and orientation panels.  Depending on final cost estimates, this may be fully 
covered by a grant or we may need to seek additional funds to complete project 

• Hold two special events (White Point and Pastoral) 
• Hold large outreach events such as Wild & Scenic Film Festival and Beauty of Nature 

Film Series 
• Hold volunteer recognition event(s) 
• Maintain all social media, bi-post cards, semi monthly e-blasts, annual walk schedules, 

and site specific walk schedules, quarterly kiosk posters, semi-annual newsletter, and 
annual report. 

• Secure grant funding to rehabilitate the warhead room at White Point into useable 
storage space 

• Upgrade server and off site backup for electronic files 
 
The 2016 budget is proposing an increase from the budgeted $1.88 million from 2015 to $1.99 
million in 2016, a 5% increase.  In comparing actual revenues and expenses, excluding the large 
estate gift and endowment gift from 2014, this budget represents an increase from $1.6 million 
to $1.99 million or a 25% increase from 2014 to 2016.  We are aiming for a 7% increase in 
giving from individuals and foundations and a 32% increase in governmental grants, primarily due 
to a large single grant from the County of Los Angeles.   
 
For expenses, Personnel and Related Expenses are budgeted to increase from $1.05 million to 
$1.3  million, and this is to provide a Field Operations Specialist,  a Volunteer Program 
Manager, brining the Third Grade Education Program Manager position in as staff position 



rather than an independent contractor and adding an additional our temporary field staff for 
habitat maintenance.  These costs also accommodate increased costs for employee benefits. 
Contract Services are budgeted to increase significantly from $221,900 to $300,000 due to the 
estimated cost of the monument signage for the Palos Verdes Nature Preserve. 
 
The increase in expenses associated with the field operations specialist and a volunteer 
coordinator would be covered by withdrawing funds from the Vansickle gift.  This is anticipated 
to fund at $175,000 in 2016 from Vansickle and a smaller sum of $50,000 is approved for 2017.  
It is important to note that the remaining $125,000 will therefore need to be raised from 
individuals/foundations in 2017.  This will coincide with a reduced amount of funding from 
government sources (the grants we have submitted in 2015 and which are to be funded in 2016 
will also be fully expended by the end of 2016) and therefore we will not compensate through 
government support in 2017.  
 
In addition to the growth in the regular operating budget, the board has directed a special 
habitat restoration project to restore an additional 27 acres of land.  This project is anticipated 
to cost about $420,000 in FY 2016 with a project total of $1.8 million over the next five years.  
The budget for this additional restoration is being provided as a separate budget and is NOT 
included in the budget summary below.  
 
Please note that an asterisk (*) next to a line item below denotes an assumption that is 
not yet secured. 

 
REVENUE ASSUMPTIONS 
 
Individual/Contributions* 

• 513,000 from individuals* 
o Of the total some of the sources of gifts are: 

 $161,000 from legacy circle 
 $151,000 from annual appeal 
 $153,000 stretch goals for legacy circle 
 $11,000 from IMO’s and ICO’s 

 
Foundation/ Trusts Grants  
The foundation funding budgeted is primarily from foundations that we have existing 
relationships with.  In addition to those budgeted, there are new foundations that we to secure 
gifts from, but they aren’t included in the budget. 
 

• 40,000* Ahmanson Foundation 
• 8,000* contribution from Boeing 
• 10,000* REI 
• 10,000* Sempra/ So. Cal Gas 
• 5,000* Southern California Edison 
• 15,000* from Norris Foundation 
• 10,000* Crail Johnson Foundation 



• 3,000* Negri Foundation 
• 10,000* Oarsmen  

 
Organizations  

• $4,400*  PTA’s  
• $2,000* National Charity League 
 
 

Federal Contract/ Fees  
• $106,296* Navy contract for nursery and habitat work. Being moved from DLA to 

Navy, may be a delay in processing 
• $15,000 National Fish and Wildlife Service Coastal Program Grant 

 
State Contract Fees  

• $20,000 reimbursable from State via City of Rolling Hills Estates HCF Grant 
• $91,000 reimbursable from State via City of RPV, HCF Grant trail work 
• $10,000* reimbursable from State via City of LA, HCF Grant programs at White Point. 

If competitive grant is awarded 
 

Local Government Contract Fees 
• $32,200 Management of GFC Nature Center (RHE) 
• $134,824 Management of habitat in PVNP (RPV) 
• $500 invoice to City of RPV for fire response from small burn areas 
• $51,900 Los Angeles County Trails grant 
• $42,000* invoice to City of Los Angeles for White Point Nature Preserve habitat 

restoration plan 
• $250,000 invoice to County of Los Angeles for habitat restoration 

 
Investment Income 

• 213,000 transfer per PVPLC’s treasurer and investment policy which states “5% of the 
preceding 3 years average year end values shall be distributed annually to PVPLC 
operations, as supervised by the Board and established by approved operating budgets.” 

  
Events and Inventory 

• 70,500* PV Pastoral 
• 35,000* White Point Home Tour or Similar event 

 
 

EXPENSE ASSUMPTIONS 
Staff Expenses 

• Increasing staffing levels and maintaining 3 temporary employees. (Land Stewardship 
work)  

• 3.0 percent salary increase pool assumed for potential salary increases based on review 
of Social Security increase for 2016.  

 



 
Contract Services 

• 36,000 Java Girl  
• 12,000 audit- Harrington Group 
• 50,000 with the Los Angeles Conservation Corp Labor as required by grant 
• 6,000 habitat restoration plan for Palos Verdes Nature Preserve 
• 35,000 irrigation installation 
• 83,000 signage for Habitat Conservation Fund trail grant 
• 7,000 Americorp 
• 12,000 contract with Tony Baker for native garden at White Point 
• 35,000  contractor to rehabilitate back building at white point 

 
  
Computer Hardware/Software 

• E Tapestry subscription, Volunteer Hub Subscription and upgraded workstations  
 
Utility 

• Water at Portuguese Bend* 
 
Travel 

• 3-4 people to LTA Rally or other conservation conferences 
• Travel for training for conservation staff, interpreter training and California Council of 

Land Trust meeting. 
 
Conferences and Meetings: 

• Land Trust Alliance Rally for 3-4 people 
• Gasoline and auto mileage reimbursement- anticipated the same as 2015 amount 

 
Other Expenses 

• Upgrading computer systems, backup and server 
 
Insurance 

• Worker’s Comp Insurance 
 
Bank Fees (credit card processing fees) 

• Similar to 2014 
 
Advertising 

• Year end appeal, special events and volunteer recruitment 
 

Released from temporarily restriction (Short Term Investments only): 
o 20,000 Acquisition and restoration fund 
o 11,500 From the harbor Community Benefit Foundation in education 
o 8,000 from Willow mitigation fund 
o 3,500 from Film Sponsorship Tuffli family 
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Revenue
ACCT 2014 Actual 2015 Budget Draft Budget 2016

4000 · Contributions 

4010 · Indiv/business contribution 450,732.12 637,850 681,300
4030 · Foundation/trust grants 147,325.00 205,000 131,000
4040 · Nonprofit organization 7,100.00 6,400 6,400
Restricted Funds Received 161,299.00 15,000

766,456 864,250 818,700

5000 · Earned revenues
5020 · Federal contracts/fees 120,041.85 121,796 121,296
5030 · State contracts/fees 136,241.40 134,400 111,000
5040 · Local government contracts/fees 202,711.11 257,796 371,424
5180 · Program service fees 22,516.85 12,200 29,700

481,511.21 526,192 633,420

5400 · Events & Inventory
5410 · Special events revenue(nongift) 19,500.00 68,000 47,000
5420 · Special events contributions 68,046.92 56,000 75,000
5430 · Special event Expenses (15,262.70) -19,000 -20,000
5440 · Inventory - gross sales 20,623.30 15,000 19,900
5450 · Inventory Expense (23,492.91) -14,968 -16,640

69,414.61 105,032 105,260

6900 · Revenue Deferred from Prior Years
6910 · Government 20,213 2,000 1,500

6900 · Releases from Restricted Accounts
6920 · Non Govt. Short Term Restricted Fu 52,180 93,750 43,000
Annual release from L.T. Reserves (5% per 69,000 112,000 213,300
Vansickle release 98,000 185,000 175,000

219,180 390,750 431,300

Funds from Operations 1,317,382 1,495,474 1,557,380

Ops & Release from L.T. Reserve 1,458,775 1,888,224 1,990,180
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Expenses
7200 · Salaries & rel expenses 
7210 · Key Employees Salaries & Wages 285,627.61 287,600 291,367
7220 · Salaries & wages - other 547,525.48 671,709 705,001
7225 · Temporary Personnel 42,567.89 60,558 79,500
7230 · Pension plan contributions 0
7235 · Worker's compensation insurance 33,746.93 43,726 37,041
7240 · Employee benefits - not pension 67,371.10 85,976 94,966
7250 · Payroll taxes 72,717.45 101,934 107,484
7251 payroll processing fees 3,547.15 3,900 4,000

1,053,103.61 1,255,403 1,319,358

7500 · Contract services 
7520 · Accounting fees 42,458.02 48,000 48,000
7540 · Professional fees/ Labor - other 179,448.38 177,786 252,240

221,906.40 225,786 300,240

8100 · Non-personnel expenses 
8110 · Supplies 96,835.96 106,124 93,732
8115 · Outreach 2,266.17 3,600 3,600
8130 · Telephone & telecommunications 11,423.62 13,940 14,004
8140 · Postage, shipping, delivery 14,005.49 17,300 15,910
8150 · Mailing services 8,057.75 9,550 9,550
8160 · Computer hardware/software 17,554.19 22,748 24,814
8170 · Printing & copying 30,038.85 39,156 32,560
8180 · Books, subscriptions, reference 790.14 830 383
8190 · In-house publications 0

180,972.17 213,248 194,553

8200 · Facility & equip exp 
8210 · Rent, parking, other occupancy 32,856.00 35,256 32,856
8220 · Utilities 27,603.71 34,885 30,840
8230 · Real estate taxes 2,712.10 3,200 3,100

8260 · Equip rental & maintenance 11,093.99 16,900 12,000

8270 · Deprec & amort - allowable 0

8280 · Deprec & amort - not allowable 0

8290 · Donated facilities 0

74,266 90,241 78,796

8300 · Travel & meetings exp
8310 · Travel 6,900.71 15,180 8,920
8320 · Conference,convention,meeting 4,036.97 20,916 15,616
8330 · Gasoline/automobile fuel 8,590.40 14,880 8,832

19,528.08 50,976 33,368

8500 · Other expenses 
8505 · Bad debt 0
8510 · Interest expense - general 0
8520 · Insurance - non-employee 17,500.90 20,863 19,400
8530 · Membership dues - organization 6,929.00 7,718 7,334
8535 · Licenses and permits 1,511.00 2,195 1,445
8540 · Staff development 4,633.23 0 0
8545 · Bank fees 4,633.23 5,520 5,400
8560 · Outside computer services 12,929.99 13,520 27,450
8570 · Advertising expenses 2,241.61 2,564 2,450

45,746 52,380 63,479

Expense totals $1,595,522 $1,888,034 $1,989,794































RESOLUTION NO.2015-3 
 

RESOLUTION OF THE Palos Verdes Peninsula Land Conservancy  
APPROVING THE APPLICATION FOR GRANT FUNDS FROM   

THE LOS ANGELES COUNTY REGIONAL PARK AND OPEN SPACE DISTRICT 
FOR 4th SUPERVISORIAL DISTRICT Prop A FUNDING FOR (Name of the Project) AND APPROVES 

THE ADOPTION OF A YOUTH EMPLOYMENT PLAN 
------------- 

 
WHEREAS, the people of the County of Los Angeles on November 3, 1992, and on November 5, 

1996 enacted Los Angeles County Proposition A, Safe Neighborhood Parks, Gang Prevention, Tree-
Planting, Senior and Youth Recreation, Beach and Wildlife Protection (the Propositions), which among 
other uses, provides funds to public agencies and nonprofit organizations in the County for the purpose of 
acquiring and/or development facilities and open space for public recreation; and 

 
WHEREAS, the Propositions also created the Los Angeles County Regional Park and Open 

Space District (the District) to administer said funds; and 
 
WHEREAS, the District has set forth the necessary procedures governing application for grant 

funds under the Propositions, and 
 
WHEREAS, the District’s procedures require Palos Verdes Peninsula Land Conservancy to 

certify, by resolution, the approval of the application before submission of said application(s) to the 
District; and 

 
WHEREAS, said application contains assurances that Palos Verdes Peninsula Land 

Conservancy must comply with; and 
 
WHEREAS, Palos Verdes Peninsula Land Conservancy certifies, through this resolution, that the 

application is approved for submission to the District; and 
 
WHEREAS, Palos Verdes Peninsula Land Conservancy will enter into an Agreement with the 

District to provide funds for acquisition and development projects. 
 
WHEREAS, the District’s procedures require the adoption of a Youth Employment Plan for 

development projects by the governing body of the agency. 
 

NOW, THEREFORE, BE IT RESOLVED THAT THE The Board of Directors of the Palos Verdes 
Peninsula Land Conservancy HEREBY: 

 
1.   Approves the filing of an application with the Los Angeles County Regional Park and Open Space 

District for Funds for the above project; and 
 

2. Certifies that Palos Verdes Peninsula Land Conservancy understands the assurances and 
certification in the application form; and 
 

3. Certifies that Palos Verdes Peninsula Land Conservancy has, or will have, sufficient funds to 
operate and maintain the project in perpetuity; and 

 
4. Certifies that Palos Verdes Peninsula Land Conservancy  will sign and return, within 30 days, 

both copies of the project agreement sent by the District for authorizing signature; and 
 
5.   Approves the adoption of a Youth Employment Plan for the project (see attached); and 

 
6. Appoints the Executive Director, or designee, to conduct all negotiations, and to execute and 

submit all documents including, but not limited to, applications, agreements, amendments, 
payment requests and so forth, which may be necessary for the completion of the 
aforementioned project. 
 



 
 
 
Passed, approved and adopted this 14th day of October, 2015 
 
 
 

       ____________________________ 
        
 
 ATTEST: 
 
 
 ________________________________
 



 
 
 
 
 
 
 

         PRESERVING LAND AND RESTORING HABITAT FOR THE EDUCATION AND ENJOYMENT OF ALL 

 
 

916 S ILVER SPUR ROAD # 207. ROLLING HILLS ESTATES.  CA 90274-3826 T 310.541.7613 WWW.PVPLC.ORG 

 

October 5, 2015 
 
 
 
Subject: Palos Verdes Peninsula Land Conservancy 
Habitat Restoration Project 
Youth Employment Plan 
 
Dear Stephen Chang, 
 
This letter is to verify that the Palos Verdes Board of Directors, at its October 14, 2015 meeting 
approved the Youth Employment Plan for the “Alta Vicente Restoration Project” grant. 
 
 
Sincerely, 
 
 
Grace Wallace 
Secretary, Board of Directors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



916 S ILVER SPUR ROAD # 207. ROLLING HILLS ESTATES.  CA 90274-3826 T 310.541.7623 WWW.PVPLC.ORG 
 

 
YOUTH EMPLOYMENT PLAN 

Palos Verdes Peninsula Land Conservancy 

Palos Verdes Nature Preserve Habitat Restoration Project 

 

 

BACKGROUND 

The Palos Verdes Peninsula Land Conservancy works in collaboration with the City of Rancho Palos 
Verdes to manage over 1,600 acres within the Palos Verdes Nature Preserve. The Nature Preserve 
contains approximately 30 miles of trails that provide the opportunity for thousands of Los Angeles 
residents to experience open space in close proximity to urban centers. Funds will create habitat for rare 
and endangered wildlife, including the coastal California gnatcatcher, the coastal cactus wren and the 
Palos Verdes blue butterfly. 

TASKS THAT MAY BE PERFORMED BY YOUTH 

1. Weed control prior to plant installation. 
2. Assistance with plant installation. 
 

ESTIMATED COST OF YOUTH EMPLOYMENT 

Total estimated days of youth employment: 8 youth for 30 days. 

Cost per day: $1,200. 

Total estimated cost of youth employment: $36,000.00. 

 

METHOD OF YOUTH EMPLOYMENT 

The PVPLC will contract with the Los Angeles Conservation Corps to complete the tasks described above 
with youth. PVPLC may partner with other agencies as well. 

 

YOUTH EMPLOYMENT GOAL 

The PVPLC strives to work with youth on many projects. In 2014, the PVPLC hired the Los Angeles 
Conservation Corps for 22 days, to eradicate weeds, remove invasive acacia trees, install post-and-cable, 
and close unauthorized trails. The total cost of these contracts with LACC was $22,000. 



PALOS VERDES PENINSULA LAND CONSERVANCY 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
July 7, 2015 

Board Members Present:  Bill Ailor; Scott Ammons; Allen Franz; Bob Ford; Amy Friend; Cassie Jones; Susan McKenna; Bill Swank; Rob Kautz; 
Susan Mckenna; Grace Wallace 

Board Members Absent: Bruce Biesman-Simons; Mike Kilroy; Joe Plantnik; John Spielman; Ken Swenson 

Also Present: Susan Wilcox, Danielle LeFer 

Agenda Item Discussion Action 

Call to Order The meeting was called to order by President Bill Swank at 7:04PM.  

Conflict of Interest 
Statement 

Board members were asked to sign the updated conflict of interest statement. Informational 

PV Pastoral Wilcox reminded us of the upcoming Pastoral on October 18 and encouraged support from the 
Board.  Other upcoming events: White Point Home Tour on September 13 and Trump Beer and 
Wine Festival on August 23. 

Informational 

Lunada Bay Beautification 
Project 

Ailor reported on a proposed pilot beautification project at PVE led by the Lunada Bay HOA.  
Possible future PVPLC participation/assistance. 

Informational 

Results of Monitoring for 
Habitat and Wildlife 

LeFer presented a habitat and wildlife survey report for Alta Vicente, Portuguese Bend, Abalone 
Cove and Chandler preserves.  

Informational 

Result of President’s 
Advisory Council Meeting 

Ailor updated on the first annual President’s Advisory Council Meeting on February 27, 2015.  11 
new Council members attended the meeting.  An additional meeting on March 20 was held for 
the other 4 members that weren’t able to attend the initial meeting. 

Informational 

Executive Director Review 
and Board Review 

Swank requested the Board to complete the online ED and Board review survey before the next 
Board meeting. 

Informational 

Consent Agenda The consent agenda was accepted and approved (Wallace/Jones) as presented. Passed 

Adjournment/Next  
meeting 

Meeting adjourned at 8:20pm.  Next regular Board meeting will be held the in October, exact date 
to be determined at a later date. 

 

 Minutes respectfully submitted by Grace Wallace, Secretary  

 



 
Director’s Report 
June- early July 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up 

 
 

Name 

 

Amount 

Capital Group $10,000.00 

Harbor Community Benefit 
Foundation $23,000.00 

Jacqueline Glass $5,000.00 

Sharon Ryan $1,000.00 

Ed Hibsman $1,000.00 

A-Aztec Rents & Sells, Inc. - Betsy 
& Chuck Miller $2,500.00 

Jim and Diane Staes $5,000.00 

Greg and Patricia Gawlik $1,000.00 

Geomar Foundation - Marion 
Scharffenberger $1,000.00 

Trudy Park $1,000.00 

Nissan North America, Inc $1,250.00 

Becky Cool $5,000.00 

Bill Ailor $3,000.00 

Boeing $1,000.00 

Mark Paullin $1,000.00 
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Judith Webb $1,000.00 

Virginia Bleier $1,000.00 

John and Terry Miller $1,500.00 

Ross Bolton $5,000.00 

Cassie Jones $1,000.00 

David and Phyllis Cannom $1,000.00 

Harlyne J. Norris-Living Trust $10,000.00 

Arthur Hadley $25,000.00 

Amy Friend $2,500.00 

Malcolm and Wayne Sharp $4,500.00 

Susan Cooning $1,000.00 

Terry Digby $1,500.00 

Joe Platnick $1,000.00 

Leslie Jones - Auction #46, 73, 79 $1,310.00 

Lisa Gohdes - Auction #80 $1,600.00 

Michael Czap - Auction #75 $2,000.00 

Trump National Golf Club $15,000.00 
 
Major Donor or Major Prospect Meetings (past) 
Christine Baumberger, Virginia Cicoria, Lee Clow, William Hadley, Ruth Hanzlik, Anna Kuehl 
Lily Liang, Victoria Link, Jennifer Merritt, Diane Montalto, Noel Park, Yvetta Williams, Susan Ziegler 
 
White Point Home Tour 
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It was a well attended event with lots of volunteer support. There were several post event emails 
that were circulated to the Board after the event.  Huge thanks to Amy, Susan and Terry Miller in 
having this event. The revenue breakout is:  

Sponsorships 16,030.74  
ticket sales 12,290.00  
Auction Sales 19,790.00  
Raffle Sales 1,684.00  
total income 49,794.74  
expenses (9,025.38) 
Total Event Income 40,769.36  

 
Palos Verdes Pastoral 
We have received $101,000 in revenue and expect to net $80,000 from this event. 

GRANTS/ CONTRACTS 

Awarded 
• $7,750 to Port of Los Angeles for Environmental education programs and community volunteer 

days support at San Pedro’s White Point Nature Preserve. (request was for $33,750)  
 
Applications submitted (not guaranteed) 
• $85,000 request to the State Habitat Conservation Fund to support naturalists and field trips at 

White Point Nature Preserve. This is a two year grant request which would be matched with 
$130,000 by PVPLC (can include in-kind). We won’t find out if awarded until summer 2016. 

• $204,540 to California Department of Fish and Wildlife (CDFW) for 
the Proposition 1 Restoration Grant Programs for the acquisition project of 15 acres of blue line 
stream land in George F Canyon.  

• $12,000 to Boeing to support education programs 
• $12,000 to the Native Plant Society through their Conze Bequest program for support two years 

of maintenance for the native plant demonstration garden at White Point. 
• $25,000 application to SoCal Gas for planting projects, support of revitalized permeable parking 

area, and Engages community support and encourages volunteerism through planting events. 
• $74,000 to the Harbor Community Benefit Foundation to plant trees and shrubs around the WP 

garden to sequester carbon emissions. 
• $2,500 sponsorship to Coastal San Pedro Neighborhood Council.  
• $550,000 to Los Angeles County through the City of Rancho Palos for the Maintenance & 

Services Excess Funds program 
• $50,000 to restore the 1.166 acres of land that is being graded for the landslide stabilization 

project at White Point.   
• $50,000 general operating request to the S. Mark Taper Foundation 
• Request submitted to Honda for a truck (as priority), to name education programs and 

sponsorship opportunities for films.  No commitment from Community Philanthropy and we are 
being directed to work with their foundation. 
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• Working on submission for $250,000 to LA County. We have indication that it has been awarded 
for 2016, but it will still need to go through formal process with approval from LA County Board 
of Supervisors. 

 
Applications declined  
• $47,000 for NFWF to expand habitat and garden area at White Point 
• $250,000  request to the Annenberg Foundation for naming opportunity  
• $50,000 general operating support Caruso Family Foundation 

LAND PROTECTION 

We submitted all of the required documentation to purchase the tax defaulted property near 
George F Canyon (APN 7568-006-008).  We received confirmation back from the County that they 
received our documents and we are poised to move forward through the Chapter 8 Agreement Sale 
process.  The parcel was removed from the 20104A Tax Auction and is reserved for the 
Conservancy to purchase.  We have received the Chapter 8 agreement with the purchase and sale 
contract, which is being presented at the Oct. Board meeting.  It will take around 8 months after we 
submit the purchase and sale agreement to finalize the land purchase. 
 
In response to our four remaining encroachments on PVPLC owned property, Paul Malingagio, an 
attorney from Sheppard Mullin Richter & Hampton LLP has drafted letters providing violators with 
30 days to resolve the encroachment (some call for removal, some allow for annual use agreement) 
or he will move forward with legal proceedings.  Copies of the most recent letters sent to 
landowners are available to you upon request.  The results are as follows: 
 

• Francis has given $1,000 and is reviewing the license agreement.  Will likely sign.  
• Chens asked for more time to consult with an attorney. We issued a letter on Sept. 

3rd giving 30 days to end the encroachment or PVPLC will take more formal steps, 
which include the commencement of litigation.   

• Chiles doesn’t want to pay for license agreement. We aren’t selling him the property 
so we are maintaining that the license agreement is only option, or PVPLC will take 
more formal steps, which include the commencement of litigation.   

• Abelson agreed to remove shed by the end of October. 
 

SUSTAINABLE COMMUNITY IMAGE 

At a Board meeting earlier this year it was confirmed that PVPLC is interested in having a presence 
(likely offices and nature center) at Ladera Linda. Andrea previously met Assistant City Manager to 
confirm our interest. The Parks Master Plan has been updated and will include a new community 
center and nature center for Ladera Linda. PVPLC will request consideration to be involved prior to 
the design of the facility to begin. 

LAND STEWARDSHIP 
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Palos Verdes Nature Preserve 
 
The RPV City Council approved the staff recommendation to add $65,000 to the budget for Rec and 
Parks to the Palos Verdes Nature Preserve. This will provide the City with one staff during the week 
and 2 staff on weekends for a yearly total of 3,744 hours as well as some basic supply money.  This 
should go a long way to improve the speed of litter pick up, graffiti removal and in general a steady 
uniformed presence in the Preserve.  
 
RPV staff was directed to investigate and bring back solutions and associated costs for more and/or 
more effective enforcement. This will be an RPV council item on October 20th.  We expect RPV staff 
to present options for more MRCA Ranger time, in-house enforcement personnel and/or the Lomita 
Sheriffs to be contracted for the Preserve.  PVPLC staff will attend meeting and we will support 
additional enforcement. If there is a specific opinion/ recommendation from our board that will also 
be included advanced letters to the City Council.   
 
PVPLC staff continues to water and weed the restoration sites at Abalone Cove and Agua Amarga 
and Portuguese Bend.  We are weeding ten acres of restoration at Alta Vicente as have weeded at 
Ocean Front Estates.  We have planting cactus at the bluff near the parking area at Abalone Cove.  
This fall and winter we will be planting around 13,000 plants in Portuguese Bend.   
 
There was a public forum meeting with RPV and PVPLC on September 23 and the next meeting is 
December 16.   Minutes from the meeting are available on the City’s website.   
 
We continued to work with Hunt Design and had our second meeting plus a special meeting with 
our Board of Directors in June to review concepts.  Their contract is for the design of our 
monument/entry way signs, interpretive signage, and trailhead amenities (mutt mitts, bike racks, 
garbage cans). Two conceptual designs have been selected and a meeting with community 
stakeholders is scheduled for October 22. 
 
Trails 

• RPV working closely with PVPLC staff and key volunteers has developed a trail etiquette 
brochure in collaboration with PVPLC.  Draft of brochure sent to the Stewardship 
Committee, no comments received. The City took in input from different stakeholders 
before finalizing it.  Brochure is currently being printed by the City of RPV. 

 
Chandler 

• Weeded PVB butterfly sites; 
• Conducted Palos Verdes blue butterfly surveys; 5 butterflies observed. 

 
Nursery/DFSP 

• 38,990 container plants are currently growing in the nursery. 
• Crew treated castor bean, tree tobacco, and peppertrees. 
• Staff weeded PVB sites and hydroseeded. 
• Staff is continuing to work on improving the nursery to prevent against the water mold 

(Phythoptera). It has not been found at the nursery. 
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White Point Nature Preserve 
• The White Point Community Group met on August 12. The Next meeting will be in 

October. At the August meeting the following were discussed: 
o Home Tour 
o Fire 
o Neighborhood letter  
o Coyotes 
o Police Departments 
o Parking lot 
o Staff has been weeding the areas surrounding the demonstration garden. 

• The General Manager of Rec and Parks is getting a cost estimate to excavate out the existing 
Gravel Pave system and gravel and replace it with new gravel better suited to a parking area. 

• Tony Baker and Holly Gray worked with interns in the demonstration garden on a weekly 
basis.  The garden is looking much better and we have gotten good feedback on its 
appearance. 

• Staff is coordinating with the City as they move the fence near the landslide and bore a study 
hole in the preserve.  Drilling is expected to occur by Oct. 23rd. 

• Staff mowed tumbleweed in the grassland area. 
• We are getting have commissioned drawings rehabilitate the former Warhead Room. 
• PVPLC provided a cost estimate of $58,000 to restore the 1.166 acres of land that is being 

graded for the landslide stabilization project.  Irrigation plans and restoration plans for the 1.2 
acres that were impacted by landslide activities were completed.  Irrigation installation was 
completed and the City is still looking for a venue for funding our restoration work.   

 
 
Field Operations 

• Damian has had regular project support from the Rapid Response Team program (3 to 7 
volunteers every Saturday); Boyscout troop assisted with trail closures at Forrestal 

• Portuguese Bend spur trail closures: Rim 
• Three Sisters: closures near McCarrells 
• Forrestal:  closed trails at Vista, Canyon, Flying Mane, Exultant 
• Abalone cove spur trail closures maintained. 
• Installed 32 decals, 4 carsonite posts, 7 trail closed signs, 9 cable closures 

 
Special Habitat Restoration Project 
 

• Staff identified 32 acres for restoration at Portuguese Bend (20 acres) and Alta Vicente (12 
acres).  Habitat restoration plans have been completed for this project and have been sent to 
the City and Wildlife Agencies for concurrence. 

• Currently coordinating with the City on the approvals for the irrigation. 
 
NCCP  

• In December, the NCCP Plan was sent to the resource agencies as considered final draft.  
We are still in review process by the wildlife agencies. Unfortunately, the resource 
agencies still had comments and the State required the Conservation Analysis (Appendix 
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B) to be to be updated. USFWS updated the Conservation Analysis and provided a draft 
in March.  The State redrafted the Conservation Analysis and in mid-September the City 
provided comments to it. The Conservation Analysis has now been brought back to 
USFWS to redraft select sections. The IA has been completed by USFWS and is being 
reviewed by the State and City and has been reviewed by Bill Swank.  Next meeting 
scheduled for mid October. 

ADMINISTRATIVE 

• The audit committee has met and approved/ accepted the 990 as prepared by Brigante 
Cameron, Waters and Strong and have received the first draft.  Please see Audit 
Committee minutes included in this packet. 

• Clare Moss joined our staff team as Development Associate on August 4th. 
• PVPLC has filed an appeal with Cal Water asking for an exemption on water restrictions 

based on the fact that we are restoration native habitat as a required activity.  We expect 
to hear back in mid-October. 

• Our contract with the Defense Logistics Agency ends in October and the new source of 
funding will be the Navy, which means that the contract won’t be automatically extended. 
There may be a delay or different forms of interim payment.   

COMMUNICATIONS/PUBLICITY 

Mailings 
June 30th, July –Aug Calendar Postcard (qty 9,500)  
 
Upcoming: 

• Annual Report 2014  
• KCET Coastal Digital Series: California Coastal Trail (Los Angeles County including 

Manhattan Beach Pier and Beach Public Transit) kcet.org/coastaltrail 
 
Media 

• Sep/Oct South Bay Magazine, Mother Nature:  Meet a South Bay Veterinarian who moonlights as 
protector of the wildlife in her own backyard. 

• September 10, PV News, 7 Homes on PVPLC White Point Tour 
• September 3, PV News Experts: Tarantula Population Boom Unlikely 
• September 2015, San Pedro Today, Room with a View:  This home and many others part of the 

White Point Home Tour Benefiting the White Point Nature Preserve 
• August 20, PV News and Daily Breeze Cities Prepare for Next Wildfire 
• August 13, PV News Opinion, Trail Network Plan Lost by Sunshine 
• August 6, PV News Cartoon: Make sure you stay on the path.  There might be a trail watcher 

around here.   
• August 6, Couple Discovers Trees Cut Down 

http://r20.rs6.net/tn.jsp?f=001TfSkA3wXsrzUACzN6_k_Afc4mcUEMU7jbAMoTi2EDCXnUmTUPHmUjvKJlsVy-gTOMT9PthZ4JZyESTCNvpHxI4zPgiVqCMTuX-y6PfM1ydaSfthywD_CzacW2cNPfoA3f9F9eBpwESRfe8LJkZ38ZTCqxFS_z6vYRP5suelCJNMsXSTLa1gZ1A==&c=hA6z27CCv6h8z0MFxcCNJGrTZ2zPxtRZyWnwf2X_wb7Ytn6uwd2PkQ==&ch=Ww0PMPLLKZbgb7aTR5ubGurCtxQt_JsO3nXeozcP-pYlJqcwpNzkHQ==
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• July 30, PV News, Boeing Employees Assist Beautifying Preserve and Land Conservancy Salutes 
Volunteers 

• July 23, PV News, Trail Watchers See Challenges 
• July 16, PV News Opinions:  Unintended Consequences by Don Reeves 
• July 9, PV News, PVPLC Presents Art Inspired By Nature Film Series  
• July 2, Daily Breeze Editorial:  RPV Should Not Make It Harder to Access Trails 
• June 26, San Pedro Today, Things to do this Summer with Kids 
• June 26, KCET.COM: Coastal Trails Segment - Rancho Palos Verdes: Nature Preserves and 

Natural History 
• June 25, Daily Breeze, Critics of Parking are Crying Foul 
• June 25, PV News, Del Cerro Parking Restrictions Draw Criticism from Visitors 

 
Calendar Listings 
• Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Random Lengths, Beach Reporter, San 

Pedro Today 
 

Online Listings 
• Southbay Magazine/weekender.com, dailynews.com kcet.org/coastaltrail, pvpatch.com, 

palosverdessource.com, palosverdes.com, randomlengthsnews.com, southbaybyjackie.com, 
twitter.com, yelp.com, blogs.dailybreeze.com, , PalosVerdesSource.com; sanpedorcoast.com, 
heyevent.com, activearain.com, bestofthesouthbay.com;  

 
Website 

• Google Analytics:  Most page views and exit page:  /_lands/abalone_cove.asp  
• Referral Traffic (buzzfeed.com, la.mommypoppins.com, chihuo.org, www.social-

buttons.com, pvplc.org, LA Weekly.com)   
 

E-blasts 
• Sept 17, Enews Fall/Winter Newsletter  
• Aug 31, September Activities 
• Aug 21, Annual Report & Events  
• Aug 4, White Point Home Tour 
• Jul 30, August Activities  
• July 1, July Activities 
• Average emails sent:    5088  
• Average opens:    33.30%  
• Average clicks:   4.65%  
• People opted out:    69  

 
Ad 
Daily Breeze, Wild Birds Unlimited Meet the Authors of Native Wildflowers of the PV Peninsula 
(provided by Wild Birds Unlimited) 

SOCIAL MEDIA 

http://r20.rs6.net/tn.jsp?f=001TfSkA3wXsrzUACzN6_k_Afc4mcUEMU7jbAMoTi2EDCXnUmTUPHmUjvKJlsVy-gTOMT9PthZ4JZyESTCNvpHxI4zPgiVqCMTuX-y6PfM1ydaSfthywD_CzacW2cNPfoA3f9F9eBpwESRfe8LJkZ38ZTCqxFS_z6vYRP5suelCJNMsXSTLa1gZ1A==&c=hA6z27CCv6h8z0MFxcCNJGrTZ2zPxtRZyWnwf2X_wb7Ytn6uwd2PkQ==&ch=Ww0PMPLLKZbgb7aTR5ubGurCtxQt_JsO3nXeozcP-pYlJqcwpNzkHQ==
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Facebook 
• Total Likes: 1,625 likes, a 7% increase over last reporting period 
• 102 posts during reporting period 
• Highest reach: “See your Peninsula backyard in a new segment by KCET featuring the 

Conservancy with interviews about the new California Coastal Trail 
o http://ow.ly/OOeZr.” 
o  Reach –2,053 148 likes 

 
Twitter 

272 (+13%) followers   
54 tweets sent during report period 
5,093 (-29%) Tweet impressions (delivery to a tweeter account) 
280 Profile visits  

OUTREACH/ EVENTS 

Upcoming Fundraising- Palos Verdes Pastoral, October 18th 
 
Upcoming Outreach Events 

• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 
 
Past Events  
• Monthly Nature Walk 9/12 at Bluff Cove had 88 participants- 25 from Laurie Len’s Bio class (El 

Camino College) and 63 regular participants. 
• White Point Home Tour, September 13th 

VOLUNTEER PROGRAM UPDATES 

VolunteerHub 
 
Currently 413 members on VolunteerHub 
August 1st – 30th: 831 volunteer hours recorded  

- Including company participation from Herbalife  
Sept 1st - 24th- 387 hours (not including Ernest and Young Connect or NPLD, approximately 1,023 
hours after these events) 
 
Growing Volunteer Group 
 
Rapid Response: September – 123 volunteer hours at Forrestal Reserve 
 
Large Events 
 
August 8th – Trail Crew Introductory Course 

- 7 new members 

http://ow.ly/OOeZr
http://www.pvplc.org/_activities/calendar.asp
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August 23rd – Trump Wine and Beer Festival 

- 86 volunteer hours 
 

August 30th and September 12th   - Team Leader Training 
- 46 new volunteers trained to help lead Saturday Outdoor volunteer days 
- Including a partnership with the Peninsula Chapter of the National Charity League (37 

members) who are requiring that all 10th grade girls dedicated a minimum of 4 events this 
year to the Conservancy 

 
September 5th – City Roots Festival 

- Outreach booth 
 

September 13th: White Point Home Tour = 266 volunteer hours 
- House Mothers = 55 
- House Docents = 85.5 hours 
- Beacon House 30 hours (12 volunteers) 
- Reception volunteers= 95 hours 

 
September 19th – Coastal Clean Up Day 

- Outreach booth with beagles donated by Noah’s and coffee donated by Starbucks 
- About 200 people volunteered through Los Serenos de Point Vicente 

 
September 20th – Wild Birds Unlimited 20th Anniversary Fair 

- Outreach booth 
 
September 22nd – Harbor College 

- Outreach to Service Learning Class 
•  

September 24th – Toyota 
- Outreach to Toyota employees at Torrance Center 

 
Upcoming: 
 
September 25th: Ernest and Young Connect Day– estimated 171 volunteer hours (not currently 
included in volunteerhub hours) 
57 employees from Ernst and Young will volunteer at the Native Plant Nursery 
 
September 26th: National Public Lands Day – estimated 465 volunteer hours (not included in 
volunteerhub hours) 
 
146 volunteers signed up (110 are Toyota/36 public), plus 9 Team Leaders and 3 staff 
 
Tasks: Weed Removal, mulch, trash pick –up, watering, seed cleaning, seed dispersal  
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Whole Foods will be present with snacks, \ Starbucks' donation and Toyota will be providing lunch 
from Piozzi’s Italian Deli. There will also be a Ranger Walk from 10am to 11am, Water 
Conservation lecture by Cris Sarabia from 11am to 12pm and a Native Plant Sale from 12 to 2pm 
 
September 28th: Investment Technology Group – estimated 45 volunteer hours (not included in 
volunteerhub hours) 
15 employees from ITG will volunteer at the Native Plant Nursery 
 
October 1st – El Camino College 

- Outreach to 3 Biology classes 
 
October 2nd – Salvation Army - estimated 150 volunteer hours (not included in volunteerhub hours) 
 
Approximately 50 volunteers at Abalone cove from 10am to 1pm 
 
October 3rd - All Volunteer Orientation 
Ladera Linda 12pm to 3pm 

EDUCATION  

Science Students as Stewards 
 
School Year completed, 3 summer groups booked 

 
Third Grade Nature Education Program 

 
• Holly in contact with docents and schools for scheduling. 

o Most of docents on board to continue, however we Norma Lira is taking a year hiatus 
and she was a key docent and led about 50% of the schools. We have recruited two 
new docents and need a few more to adequately cover all of the schools that we 
service.   

o Docent training to be held November 7. 
 
George F Canyon Nature Center 

• Schools completed: Bonita, Cornerstone, Montemalaga, Soleado, Silver Spur, 7th Street, Pt 
Fermin, Peninsula Heritage, Leland 

• HCBF coming for site visit during South Shores field trip  5/21/15 at White Point 
 

George F Canyon Nature Center 
• 112 adults and 67 children visited 8/16-9/15 
• Night Hike 8/29 11 people 
• 1st Saturday walk 8/1/15 10 people  
• Sunday Bird Walk 8/2/15 7 people 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=11&cad=rja&uact=8&ved=0CFsQFjAKahUKEwiox67E_pDIAhVLlogKHSn0Cjw&url=http%3A%2F%2Fwww.google.com%2Ffinance%3Fcid%3D657836&usg=AFQjCNG8nUHgUA1nFD5eODqtduMGuJQltQ&bvm=bv.103627116,d.cGU
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• Bob Shanman bird walk 8/26/15 3  people  
• Scout Groups: 1 : 13 children and 5 adults 
• GFC Docent orientation to be held Nov 7, 9am -noon at GFC 

 

 
 
 
White Point Nature Education Center 

• 237 adults and 134 children visited 8/16-9/15 
• Ranger Walk 1 person 8/22  
• Ranger Garden Exploration 0 people 9/12 
• Bob’s bird walk 8/19/15 4 people 
• Plant Sale 8/22 sold 49 plants 
• Evi Meyer Bird Workshop 8/22 had 21 participants 
• Next WP Community Group meeting scheduled for October.  
• White Point docent training scheduled for Nov 21, 9-noon 
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NATURE WALKS 

The goals of our Education Programs are to enhance name recognition, generate contributions, 
create an understanding/ support for the mission, help with rules enforcement, create positive 
government and public perception and provide opportunities to listen to the public.  Over the years 
there have been recommendations/ comments at board meetings requesting to only hold our second 
Saturday nature walks at Land Conservancy owned or managed lands rather than on lands that we 
are not involved with.  In support of these recommendations, moving forward, PVPLC will hold our 
second Saturday nature walks on lands we own, manage, have a conservation easement for, are 
engaged in habitat restoration work or planning on, and/or are generating interest for a potential land 
purchase.  We are currently finalizing our schedule for 2016. 
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CONFERENCES, VISITS, PRESENTATIONS, COLLABORATIONS 

• Andrea, Brittany, Louise and Susan are attending the Land Trust Alliance Rally in October. 
The full workshop schedule can be viewed: http://alliancerally.org/wp-
content/uploads/2015/09/Workshop-Chart_Final-for-Program_Rally_2015_HR.pdf 

• Cris continues to attend and participate in the Weed Management Area meetings for Los 
Angeles County. 

• Our restoration technicians have attended training by Edison for Avian safety as well as 
Chainsaw/chipper safety training. 

• Adrienne led a team leader training for volunteers on Sept. 12. 
• Andrea and Liz Kennedy presented to the San Pedro Cancer Guild on September 14 
• Andrea and Susan attended Chamber evening Mixer in Sept. 
• Louise and Diana Heffernan attended the launch event for SouthBay Women’s Issue. 
• "State of the Cities" meeting PVP Coordinating Council 
• Allen Franz will participate in a blog radio interview on Monday Oct. 19th on the subject 

of how we are dealing with the drought on the preserves, advice for homeowners to 
conserve, and possible preparations for impending El Nino this year. 
 

 

http://alliancerally.org/wp-content/uploads/2015/09/Workshop-Chart_Final-for-Program_Rally_2015_HR.pdf
http://alliancerally.org/wp-content/uploads/2015/09/Workshop-Chart_Final-for-Program_Rally_2015_HR.pdf
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Finance Committee Meeting and Treasurer’s Report for January - August, 2015 
This report is based on preliminary financial statements that are still subject to additional year-end entries and any 
adjustments that may arise during the audit. 
 
A Finance Committee meeting was called to order at 4:00 p.m., September 16, 2015, at the PVPLC Silver Spur 
Road offices.    
 

Attendance:  Henry Jurgens, Andrea Vona, Sue Cody, John Spielman, Rob Kautz 
Absent:  Grace Wallace 
 

 
AGENDA 
 
5 min  Spielman: Approval of Agenda 
20 min  Spielman: Financial Update 

     Report on August Statement of Income and Expense, Actual vs. Budget  
Report on August Statement of Financial Position 
Discussion of Year-to-Date Variances versus Budget and forecast  
Adjustments to Treasurer’s Report 

5 min  Spielman/Vona: Form 990 Review, Board “Approval” and Submission Plan 
20 min  Vona: Schedule for 2016 Budget Preparation and Board Approval 
10 min  Committee: Transfer from reserves for 2016 (Rob’s analysis) 
10 min  Spielman: Treasurer’s Reports in 2016 
 
Adjourn 
 

The Chairman asked if there was any new business or changes to the agenda and one item was added, the 
Aramak Uniform Contract. 
 
Financial Update 
 
August Statement of Income and Expense, Actual vs. Budget and Last Year  
The net ordinary income reported is above the budgeted amount because the remainder of the Vansickle Estate 
Gift was received in February and April totaling $554.2K and was not included in the budget. The income for 2015 
YTD is significantly lower than last year because two large donations (Vansickle and the Hadley Family Fund) were 
received last year during this period.  
 
Net Ordinary Income year-to-date through August was a gain of $131.7K which was greater than the budgeted loss 
of $560.3K, and was less than last year’s gain of $2,818K year-to-date through August. Total Income through 
August was $1,244.6K versus a budget of $732.1K and was $3,812K last year.  Total Income was 170% of budget. 
Contributions were 292.0% of budget; Earned Revenues were 81.0% of budget while event and inventory revenue 
were 310.0% of budget. 
 
Total Expenses through August were $1,113.0K, under budget by $179.4K and slightly higher than last year’s 
expenses of $993.3K. Almost all line items are under budget and with the exception of account 8560, Outside 
Computer Services, there are no expense line items materially over budget. The Outside Computer Services are 
above budget because PVPLC has contracted with a new service provider. This is reflected in account 8560. 
Account 8160, computer hardware and software, overlaps account 8560 in content. The two accounts 8560 and 
8160 are slightly over their combined budget ($31.0K vs $27.8K) to date.  
 
Investment income through August was a loss of $97.8K, behind of last year’s increase of $85.6K driven by 
unrealized losses due to market conditions and when combined with Net Ordinary Income, resulted in a net loss of 
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$37.9K through August, compared to the net Income last year of $2,875.4K for the same time period. Note that the 
investment income amounts reflect both realized and un-realized gains.  
 
Fundraising 
The chart below summarizes progress year to date for Contributions (from Individuals, businesses and non-profit 
organizations), Grants and Events/Inventory. Contributions are on track as of August but the bulk of the years 
contributions are expected and budgeted to arrive during the year end appeal campaign so the final performance 
for 2015 cannot be predicted accurately at this time. Grants are behind because more than expected have been 
declined resulting in grant income of about 36% of the plan to date. Several grants totaling more than $100K are 
currently pending. Events are doing better than planned. As of August, the event income is the same as the total 
budget for the year without the final income from the White Point Home Tour and Pastoral.  
  
  

 
Fundraising and Grants YTD Performance for 2015 vs. Budget 

(Does not include Gifts in Kind) 
Final Budget for Contributions is $644.3K 

 
 
 
August Statement of Financial Position  
Our cash balance at the end of August decreased to $219.9K versus $228.3K at the end of July and significantly 
lower than last year’s ending balance of $340.6K. Long term investments (board directed reserves and 
endowments) ended ahead of last year with a balance of $5,506.2K.  Short term investments ended at a balance of 
$550.8K, lower than last year by $669.1K.  
 
Accounts Receivable decreased to $143.9K at the end of August down from $187.2K at the end of July, and is 
below last year’s balance of $199.7K, and there are no collectability concerns.  As noted in prior reports, the 

← Goal for 2015 = $644.3K 
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estimated inventory balance is the same as the prior year end balance because it only changes once per year 
through the end of year physical plant count and accounting adjustment which has not been completed for 2015 at 
this time.1 
 
Form 990 Status 
Andrea Vona and Henry Jurgens reported that the form 990 is complete with the exception of one small change 
that has been given to the preparers. The form 990 will be presented to the board for acceptance at the October 14 
board meeting giving time to send the form to the IRS before the November 15 filing deadline. 
 
Budget Discussion Planning 
Andrea Vona presented a draft 2016 budget with a separate budget for the restoration project. A budget review 
meeting is scheduled for October 1st at 4pm. All board members will be invited to this meeting to make comments 
on the 2016 budget. The budget will be presented to the board for approval at the October 14 board meeting. 
 
Transfer from Reserves (Annual Distribution) 
Rob Kautz presented the PVPLC Financial Reserve Trend and Investment Portfolio Analysis indicating the 
expected transfer from reserves (5% of the previous three years rolling average of the balance of total reserves). 
The agreed amount for the distribution was about $213K. Rob is preparing an update to the analysis to reflect 
recent changes so this number will change. Andrea Vona will incorporate the final number in the 2016 budget. 
PVPLC Financial Reserve Trend and Investment Portfolio Analysis is not included in these minutes because Rob 
plans to update it and present it to the board on October 14. 
 
New Business 
 
Aramak Uniform Contract: 
Sue Cody noted that Amamark has not performed to their contract for uniform services and upon being notified that 
the PVPLC does not wish to continue has sent a breach of contract fee to a collection agency. The concern is that 
the collection activity will somehow downgrade the PVPLC credit rating. No action was taken on this.  
 
There being no additional business to discuss, the Finance Committee meeting was adjourned at 5:08 pm. 
 
Next Finance Committee Meeting scheduled for Wed., October 21 at 4:00 pm. 
A budget review meeting open to the entire board is scheduled for October 1 at 4:00pm. 
 
Future Board Meetings: 
 October 14, 2015 
  
 

                                                      
 
1 Inventory: This is a repeat note on inventory from prior minutes for reference.  Inventory is adjusted only at year 
end, with inventory for sale of $159.3K based on the count as of 12/31/2014.  Planting projects are in progress 
which resulted in higher inventory than the prior year.  The potential inventory adjustments during the year are not 
deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory changes as not material 
during the year; therefore, inventory balances as reported will not change until the year end count in December 
2015.  However, a physical inventory is taken quarterly to monitor seed inventories. 



Jan - Aug 15 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 781,390.41 267,550.00 513,840.41 292.1%

5000 · Earned revenues 272,065.88 335,614.64 (63,548.76) 81.1%

5400 · Events & Inventory 102,510.36 33,212.00 69,298.36 308.7%

6900 · Rlsd From Restriction/Deferral 88,238.21 95,750.00 (7,511.79) 92.2%

Total Income 1,244,204.86 732,126.64 512,078.22 169.9%

Gross Profit 1,244,204.86 732,126.64 512,078.22 169.9%

Expense
7200 · Salaries & rel expenses 737,941.19 837,217.00 (99,275.81) 88.1%

7500 · Contract services 150,859.53 185,224.00 (34,364.47) 81.4%

8100 · Non-personnel expenses 101,436.57 142,500.00 (41,063.43) 71.2%

8200 · Facility & equip exp 55,424.89 62,969.00 (7,544.11) 88.0%

8300 · Travel & meetings exp 24,121.76 33,906.00 (9,784.24) 71.1%

8500 · Other expenses 43,262.81 30,564.00 12,698.81 141.5%

Total Expense 1,113,046.75 1,292,380.00 (179,333.25) 86.1%

Net Ordinary Income 131,158.11 (560,253.36) 691,411.47 (23.4)%

Other Income/Expense
Other Income

5300 · Investment Income (97,805.80)

9000 · Restricted Funds Received 16,500.00 15,000.00 1,500.00 110.0%

9500 · Restricted Funds Released (88,238.21)

Total Other Income (169,544.01) 15,000.00 (184,544.01) (1,130.3)%

Net Other Income (169,544.01) 15,000.00 (184,544.01) (1,130.3)%

Net Income (38,385.90) (545,253.36) 506,867.46 7.0%
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Jan - Aug 15 Jan - Aug 14 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 781,390.41 3,376,012.79 (2,594,622.38) (76.9)%

5000 · Earned revenues 272,065.88 313,803.92 (41,738.04) (13.3)%

5400 · Events & Inventory 102,510.36 58,905.86 43,604.50 74.0%

6900 · Rlsd From Restriction/Deferral 88,238.21 63,616.30 24,621.91 38.7%

Total Income 1,244,204.86 3,812,338.87 (2,568,134.01) (67.4)%

Gross Profit 1,244,204.86 3,812,338.87 (2,568,134.01) (67.4)%

Expense
7200 · Salaries & rel expenses 737,941.19 697,467.55 40,473.64 5.8%

7500 · Contract services 150,859.53 121,401.18 29,458.35 24.3%

8100 · Non-personnel expenses 101,436.57 82,012.02 19,424.55 23.7%

8200 · Facility & equip exp 55,424.89 51,960.29 3,464.60 6.7%

8300 · Travel & meetings exp 24,121.76 12,970.36 11,151.40 86.0%

8500 · Other expenses 43,262.81 27,531.24 15,731.57 57.1%

Total Expense 1,113,046.75 993,342.64 119,704.11 12.1%

Net Ordinary Income 131,158.11 2,818,996.23 (2,687,838.12) (95.4)%

Other Income/Expense
Other Income

5300 · Investment Income (97,805.80) 85,586.12 (183,391.92) (214.3)%

9000 · Restricted Funds Received 16,500.00 15,000.00 1,500.00 10.0%

9500 · Restricted Funds Released (88,238.21) (44,180.00) (44,058.21) (99.7)%

Total Other Income (169,544.01) 56,406.12 (225,950.13) (400.6)%

Net Other Income (169,544.01) 56,406.12 (225,950.13) (400.6)%

Net Income (38,385.90) 2,875,402.35 (2,913,788.25) (101.3)%
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Aug 31, 15 Aug 31, 14 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 219,869.92 340,603.94 (120,734.02) (35.5)%

Total Checking/Savings 219,869.92 340,603.94 (120,734.02) (35.5)%

Accounts Receivable
1100 · Accounts Receivable 96,083.12 112,722.86 (16,639.74) (14.8)%

1200 · Contributions Rec 47,857.73 87,000.00 (39,142.27) (45.0)%

Total Accounts Receivable 143,940.85 199,722.86 (55,782.01) (27.9)%

Other Current Assets
1201 · Undeposited Funds 3,380.00 1,675.00 1,705.00 101.8%
1370 · Payroll Clearing 844.45 0.00 844.45 100.0%
1400 · Other Assets 199,137.21 179,571.86 19,565.35 10.9%

Total Other Current Assets 203,361.66 181,246.86 22,114.80 12.2%

Total Current Assets 567,172.43 721,573.66 (154,401.23) (21.4)%

Fixed Assets
1600 · Fixed Operating Assets 1,519,332.58 1,519,332.58 0.00 0.0%

1700 · Accumulated Dep (58,983.88) (49,728.16) (9,255.72) (18.6)%

Total Fixed Assets 1,460,348.70 1,469,604.42 (9,255.72) (0.6)%

Other Assets
1500 · Long Term Investments 5,506,227.84 3,464,246.56 2,041,981.28 58.9%

1550 · Short Term Investments 550,799.58 1,219,927.13 (669,127.55) (54.9)%

Total Other Assets 6,057,027.42 4,684,173.69 1,372,853.73 29.3%

TOTAL ASSETS 8,084,548.55 6,875,351.77 1,209,196.78 17.6%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 31,955.01 16,900.89 15,054.12 89.1%

Total Accounts Payable 31,955.01 16,900.89 15,054.12 89.1%

Credit Cards
2031 · OPUS Visa 5,813.11 1,931.55 3,881.56 201.0%

Total Credit Cards 5,813.11 1,931.55 3,881.56 201.0%

Other Current Liabilities
2100 · Accrued Liabilities 92,118.17 86,809.95 5,308.22 6.1%

2111 · Direct Deposit Liabilities FSA (148.83) 2,032.71 (2,181.54) (107.3)%
2310 · Deferred contract revenue 3,334.00 4,110.70 (776.70) (18.9)%

Total Other Current Liabilities 95,303.34 92,953.36 2,349.98 2.5%

Total Current Liabilities 133,071.46 111,785.80 21,285.66 19.0%

Total Liabilities 133,071.46 111,785.80 21,285.66 19.0%

Equity
3200 · Fund Balance-Beginning of Year 7,989,862.99 3,888,163.62 4,101,699.37 105.5%
Net Income (38,385.90) 2,875,402.35 (2,913,788.25) (101.3)%

Total Equity 7,951,477.09 6,763,565.97 1,187,911.12 17.6%

TOTAL LIABILITIES & EQUITY 8,084,548.55 6,875,351.77 1,209,196.78 17.6%
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For information 

 

Palos Verdes Estates approved Concept plan for beautify 
Luanda Bay, 

 

PVPLC will likely provide planning services 
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REQUIRED INFORMATION FOR CHANGE TO 

PARKLANDS MINOR OR CONCEPT PLAN 

APPLICATION 

 
THE FOLLOWING INFORMATION IS MANDATORY AND MUST BE SUBMITTED WITH 
THE APPLICATION 

 
NAME/ORGANIZATION:   Lunada Bay Homeowners Association (LBHOA)  

 

PROJECT TITLE:   Pilot Project for Beautify Lunada Bay Project (BLB)  
 

Project Representative:   Peter Bena – President, LBHOA; William Ailor – Board of Directors and 
Committee Chair 

 

Address:   1633 Chelsea Road, PVE, CA 90274  
 

Phone Number:   310.753.1253  
 

Email:  pbena@benadesign.com; william.h.ailor@aero.org; billailor@cox,net   
 
 

Partner Information – List partner organizations or individuals with contact name, phone number and 
email. 

 
Potential partner organization is the Palos Verdes Peninsula Land Conservancy.  Formal agreement 
with the PVPLC will be established once funding is in place.  

 
Location Information – Describe the location of the proposed project and provide a map detailing the area. 

The pilot project will be in the Lunada Canyon open space across the street from Lunada Bay 
Elementary School.  The project will restore habitat in about one acre of this open space.  An overview 
of the area selected is included in the attached plan.  

 

Scope of Work – Describe the project by answering the questions below. 
 

A. Background and Rationale – What is the situation, condition or problem to be 
addressed by the project? 

At present, the area selected for the pilot is essentially weed covered, unusable 
by residents, and unsightly.  This spot is representative of the larger area of 
open space of which it is a part, as well as of bluff-top open spaces throughout 
Lunada Bay.  

 
B. Project Objective – What are the objectives of the proposed project? Describe 

how the project will provide public access and use of the Parklands. Identify if 
the proposal impacts usage of or historical significance of the subject Parklands. 

As described in the attached plan, the overall goal of the proposed pilot 
project is to begin the process of upgrading and “beautifying” similar open 
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space areas in Lunada Bay.  The pilot project will replace existing weeds with 
drought tolerant plants that require minimal maintenance and will also install a 
segment of a walking path that could be extended to the coast.  A small 
seating area with boulders might be included as an illustration of what could 
be done in other places.  A key goal of the pilot is to introduce the concept to 
the community and to attract volunteers and donations.  The project will also 
be used to show sources of grant funds that the community is serious about 
moving forward with this type of project in open space areas. 

 
C. Project Description – How will the project achieve the objectives? Who will be 

involved? 
The project will be led jointly by the Lunada Bay Homeowners Association 
and the City of Palos Verdes Estates.  Discussions have been held with the 
Palos Verdes Peninsula Land Conservancy (PVPLC) regarding utilizing 
their expertise to present an appropriate plant palette, provide and install 
plants, and maintain the site for three years, the time required to assure 
long-term survival of plants.  The budget included in the attached plan was 
provided by the PVPLC. 

D. Community Input – Describe any community meetings, letters or other efforts 
to gain support for the project. 

A total of six community meetings were held in 2014 where the overall 
goal of the project were discussed, and input from those meetings are 
included in the Plan.  At the suggestion of the city, homeowners along 
Lunada Canyon and beyond a 300’ radius of the site were invited to a 
special meeting where the pilot project was discussed in detail (the flyer 
that was hand-delivered to homes along the canyon is shown in the Plan).  
There was strong community support for the proposed project and no 
objections were raised. 

 
E. Explain how the proposal is designed and will be developed to preserve the 

environment including, to the greatest extent practicable, the natural features, 
existing topography and landscaping within the Parklands. Include information 
regarding: projected grading amounts, cut/fill locations; landscaping, existing 
and proposed; and other items relating to natural amenities. 

At present, there are essentially no landscaping or natural features in the 
proposed area that should be preserved.  No grading is proposed as part of 
the project.  The project will not involve the streambed or canyon walls. 

F. Explain how the proposal respects the existing privacy of adjacent or nearby 
properties. 

Discussions with homeowners make it clear that views are important in this 
area, so native plants will be selected that are low growing. Portions of the 
pilot area have a dirt trail.  This use will be preserved, but the trail will be 
improved.  A portion of an improved walking path will be installed on the 
side of the property near the school. 
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G. Explain how the proposal maintains or improves public safety. 
The project will improve safety by installing more formal and better 
articulated walking paths that are inviting and more easily maintained.  
Currently, the one existing path is unimproved, and the area on the other 
side of the stream has no path and can be hazardous for individuals who are 
unsteady on their feet. 

H. Describe how the proposal minimizes impacts to the neighborhood and 
sustains neighborhood character. 

Some view the current status of the property as not in keeping with the 
exceptional nature of the Lunada Bay community.  The pilot and 
subsequent upgrades, should they be approved, will significantly enhance 
the character of the neighborhood, prevent further erosion, and increase 
property values. 

I. Explanation of Budget and Costs – Provide an estimate of costs and budget 
information for the project. List other funding sources that are to be used or 
requested to implement the project. Identify any funds provided towards the 
continued maintenance of the project area. 

The estimated cost of the planning, installation, and first three years of 
maintenance of the pilot project is $80,000.  The detailed budget provided 
by the Palos Verdes Peninsula Land Conservancy is included in the Plan.  
The PVPLC has planted native, drought tolerant, low maintenance plants at 
several sites on the Peninsula and has provided plants to Terranea and 
Trump National Golf Course. 
       A pilot project will be used as a demonstration of our community’s 
commitment to and plans for upgrading our open space for State, Federal, 
and other sources of funds for expanding the project into major open space 
areas in Lunada Bay.   

J. Proposed Schedule 
The project will be initiated approximately one month after funds are 
granted.  The first step will be to reach an understanding between the 
LBHOA and the City regarding the overall management of the project, and 
to reach an agreement with the PVPLC as to their participation.  Once 
established, the team will define and mark the specific area for the pilot, 
conduct an initial survey of the plants at the site, develop a draft plan and 
schedule for the upgrade, approve the plan and schedule, and move 
forward.  The PVPLC has recommended that a significant part of the labor 
for the pilot be hired labor, so that the project can stay on schedule.  The 
final schedule will require agreements on these and other factors. 
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1.0	
  INTRODUCTION	
  
The City of Palos Verdes Estates was established in 1939 and is the oldest city on the 
Palos Verdes Peninsula.  Figures 1 and 2 shows the overall boundaries of the city. 

 
Figure 1.  Palos Verdes Estates and the South Bay region. 

 
Figure 2.  Boundaries of the City of Palos Verdes Estates. 
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The Palos Verdes Estates web page gives the following history: 
New York financier Frank A. Vanderlip, Sr. purchased the land from the Bixby family in 
1913 with the idea of building a planned, residential community. The new community 
was laid out and landscaped by the famous Olmsted Brothers, sons of Frederick Law 
Olmsted, Sr., who designed Central Park in New York City. Gently winding roadways, 
green hillsides, paths, stands of eucalyptus, pepper, and coral trees were established, and 
a full 28% [or approximately 850 acres] of the land area was dedicated to be permanent 
open space. This early planning and dedication of parklands gives the City its unique 
rural character and has resulted in its international 
reputation for scenic beauty. 

Vanderlip's plans were slowed by World War I, 
but subdivision of the land and construction of the 
first Spanish style homes in what is today Palos 
Verdes Estates began in the early 1920's. Deed 
restrictions were imposed on the land in 1923, 
when the Bank of America, as trustee for 
Vanderlip's Palos Verdes Project, drafted a trust 
indenture and outlined provisions for development. 
The area was unincorporated and governed by the 
Palos Verdes Homes Association, which was liable 
for taxes on all parkland. After the economic crash in 1929, the Association owed taxes 
to Los Angeles County and residents, concerned that the parklands might be sold for 
payment, in 1939 voted for City incorporation. In 1940, the parklands were deeded by the 
Homes Association to the new City. 

Over the years, the City’s governance has been guided by the vision of the original 
founders with an emphasis on preserving, protecting and enhancing the quality of life and 
natural assets that make Palos Verdes Estates unique.  

1.1	
  Lunada	
  Bay	
  Community	
  
For the purposes of this document, the Lunada Bay community is defined as the portion 
of the city of Palos Verdes Estates that overlooks Lunada Bay and extends from the city’s 
southern boundary with the city of Rancho Palos Verdes to Bluff Cove on the north.  The 
specific area is shown in Fig. 3.   
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Figure 3.  Lunada Bay community. 

1.2	
  Lunada	
  Bay	
  Open	
  Space	
  
As Fig. 4 shows, the Lunada Bay community includes approximately 302 acres of open 
space.  Many of these acres are bluff tops overlooking the Pacific Ocean.  Others are 
steep hillside and canyon areas.   
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Figure 4. Major open space areas (green) in Lunada Bay. 

Five major, blue-line steams drain water to the Pacific Ocean. One of these passes 
through the area known as Lunada Canyon, a major drainage course near the city’s 
southern boundary.  Water flowing through Lunada Canyon has been directed through a 
large underground drainage system that extends from Via Rivera on the east to Via 
Anacapa on the west.  The remainder of the canyon is a riparian area. 

While the open space in Palos Verdes Estates and in the Lunada Bay community is 
permanent open space, since the city’s founding the only maintenance of that open space 
has consisted of periodic mowing or disking to minimize fire hazards.  Very few plants 
indigenous to the coastal or riparian environments remain.  Some open space areas have 
been used as dumping grounds for wood chips or large boulders; others are covered in 
invasive plants that grow quickly in Spring, die, and become sources for fires if not 
mowed or plowed.  Walkers find trails covered with thick layers of wood chips or bare 
dirt.  There are few places to sit and enjoy the magnificent views of the ocean and the 
spectacular sunsets that are common to this area.  These areas are essentially barren and 
uninviting to both humans and wildlife. Figures 5 and 6 illustrate these points. 
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Figure 5. Lunada Bay open space: top, in front of Lunada Bay School; bottom, on Paseo del Mar at 

northern entrance to Lunada Bay. 
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Figure 6.  Wood chips dumped for weed control in upper Lunada Canyon. 

This document describes the process that will be used to enhance the beauty of these 
areas and their value to residents of the Lunada Bay community. 
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2.0	
  BEAUTIFY	
  LUNADA	
  BAY	
  PROJECT	
  
The long-term goal of the Beautify Lunada Bay project is to beautify and increase the 
user friendliness of the major open space areas in Lunada Bay by  

• Preserving and enhancing the quiet beauty of these open space areas,  
• Planting drought-tolerant plants indigenous to coastal areas of the Palos Verdes 

Peninsula, and 
• Formalizing walking trails and providing seating areas that highlight the 

spectacular views from these areas. 
• Utilizing indigenous plants will minimize long-term maintenance and water 

usage, and will attract birds, butterflies, and other wildlife to these areas.   

The Beautify Lunada Bay Project will develop and implement a long-range plan for the 
rehabilitation of open space in the Lunada Bay community.  Developed in partnership 
with the City of Palos Verdes Estates, residents of the Lunada Bay community, and local 
organizations dedicated to preserving land and restoring habitat, the plan will define 
specific areas to be included in the restoration effort, the process and timeline for 
implementation of the plan, manpower and funding requirements for its implementation, 
costs and plans for long-term maintenance, and potential sources for funds. 
In addition, the plan will consist of: 

• Results of a survey of plants and wildlife in each open space area defining which 
plants are appropriate for retention and which should be removed.  The survey 
will also identify any birds, reptiles, or other species that should be considered as 
restoration projects are defined. 

• A palette of indigenous, low maintenance, low water plants suitable for each 
habitat area. 

• Plans for walking trails and benches or boulders for seating in the restored areas. 
The area to be restored over the long term may include many of the bluff tops and canyon 
areas noted in Fig. 4.   The BLB project and the City of Palos Verdes Estates will make 
the final selection. 
The BLB project will be initiated with development of a plan for a pilot project, and if 
approved, implementation of the plan in a small, visible area. The pilot project will 
introduce the community to the concept, help to understand issues and requirements, and 
begin establishing relationships, approvals, and funding sources necessary for the longer-
term project.  The pilot project is described next. 
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3.0	
  PILOT	
  PROJECT	
  
A pilot project is proposed to introduce the concept to the Lunada Bay community.  The 
pilot will enable the BLB team to develop and test procedures, identify funding sources, 
and verify the availability of volunteer and other resources. 

3.1	
  Project	
  Area	
  
The location of the first pilot project is an approximately one-acre portion of Lunada 
Canyon across the street from the Lunada Bay Elementary School (see Figs. 7 and 8).  
The location provides the community with visibility of that effort and also serves as an 
introduction to the overall plan.  The effort will help understand City and resident 
concerns and requirements, and establish a relationship with the Palos Verdes Peninsula 
Land Conservancy, which has a native plant nursery and well-developed volunteer and 
habitat restoration projects on the Peninsula. 

 

 
Figure 7.  Location of sites for pilot project. 
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Figure 8.  Lunada Canyon and bluff top, with area designed for the first phases of the Beautify Lunada Bay 

project.  The area within the red box is the site of the Pilot Project. 

Marlene Breene, a local landscape designer, has developed the notional design for the 
pilot project area shown in Figs. 9 and 10, which might include a segment of a walk path 
similar to that illustrated in Fig. 11.  These designs will be used to introduce the concept 
to the community.  The final design will include linkages to the remainder of the canyon 
area in Palos Verdes Estates, which extends to the edge of the bluffs on the north and 
south side of the canyon.  Fig. 12 gives photos of some of the low-growing California 
native plants that might be included the palette for this area. 

 
Figure 9.  Overview of area of Pilot Project (courtesy Marlene Breene). 
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Figure 10.  Concept for walking paths. 

 

 
Figure 11.  Plant communities that may be considered for the pilot project. 
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3.2	
  Goals	
  Of	
  Pilot	
  Project	
  
Goals of the pilot project are to: 

1. Introduce the community to the BLB effort and solicit community support of and 
involvement in the development of a long-range plan for enhancing major open 
space areas in Lunada Bay. 

2. Develop a relationship with the City of Palos Verdes Estates that supports the 
overall BLB goals, process, and long-term use of the affected properties. 

3. Understand costs for the BLB effort and develop funding sources for the BLB 
effort. 

4. Determine the availability of volunteers and financial resources from the local 
community. 

5. Developing a means for residents to donate to the effort either by formalizing a 
relationship with an existing nonprofit such as the PVPLC.   

6. Develop relationships with the PVPLC and other community organizations that 
can play a role in the project. 

3.3	
  Funding	
  Requirements	
  
The Palos Verdes Peninsula Land Conservancy provided the information in Table 1 on 
estimated costs for design, installation, and three years of maintenance for the pilot 
project area.  A three year period was selected based on the Conservancy’s experience 
that native habitat requires watering and maintenance for this amount of time in order to 
be sufficiently established.  The project would be initiated with a survey of currently 
existing plans in the pilot area and development of a restoration plan.  The plan would 
include identification of plant material appropriate for the area, sources for plants, 
watering options, and other information as noted in the table. 

Watering would likely use a drip water system, and might include trial of a Groasis 
Waterboxx1 system, which collects water deposited as dew (e.g., morning dew on a car) 
and requires minimal addition watering. 
The total cost of the pilot project as estimated by the Conservancy would be 
approximately $80,000.  It should be noted that the cost assumes that there is a fixed time 
frame for the completion of the project, so hired labor would be necessary for major 
tasks.  Based on their experience, heavy use of volunteer labor makes it difficult to meet a 
specified schedule.  A refined estimate would be solicited should there be agreement to 
consider partnership with the conservancy on the pilot project. 
  

                                                
1 See http://www.groasis.com/en 
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Table 1.  Rough estimate of overall cost for installation and first three years of pilot project. 

 

 	
  

Habitat	
  Restoration	
  
Services	
  

$4,000	
   Preparation	
  of	
  a	
  conceptual	
  habitat	
  restoration	
  
plan	
  for	
  the	
  Lunada	
  Bay	
  site.	
  	
  The	
  restoration	
  plan	
  
will	
  summarize	
  the	
  existing	
  conditions	
  and	
  outline	
  
the	
  goals	
  of	
  the	
  restoration	
  program.	
  Detail	
  the	
  
planting	
  design,	
  address	
  plant	
  material	
  sources	
  
and	
  lead	
  time,	
  describe	
  installation	
  requirements,	
  
address	
  soil	
  instability	
  and	
  erosion	
  control,	
  
provide	
  supplemental	
  watering	
  options,	
  provide	
  a	
  
maintenance	
  and	
  monitoring	
  program,	
  outline	
  the	
  
performance	
  goals	
  and	
  discuss	
  site	
  monitoring	
  
and	
  reporting	
  over	
  time.	
  

Irrigation	
  Plan	
   $4,000	
   	
  
Planning	
  total	
   	
   $8,000	
  
Site	
  work	
  and	
  
Construction	
  

$3,275	
   Site	
  clearing	
  and	
  collection	
  of	
  brush,	
  boundary	
  
fencing,	
  silt	
  fence	
  or	
  Straw	
  Wattles	
  (Save	
  $2,100	
  if	
  
no	
  fencing	
  or	
  straw	
  wattles)	
  

Irrigation	
  system	
  
(assumes	
  three	
  years	
  of	
  
water	
  costs)	
  

$43,600	
  
	
  

Temporary	
  irrigation	
  drip	
  system,	
  Establish	
  POC	
  
and	
  backflow	
  pressure	
  regulator.	
  	
  Includes	
  water	
  
costs	
  (water	
  provided	
  by	
  the	
  city;	
  assumes	
  3	
  years	
  
at	
  $100/ac/month,	
  ~$3600	
  total).	
  

Plant	
  and	
  Seed	
  
Installation	
  

$10,000	
   1,500	
  plants	
  per	
  acre.	
  Plants	
  in	
  one-­‐gallon	
  
container.	
  If	
  project	
  would	
  like	
  hydro-­‐seeding,	
  add	
  
$4,000	
  

Maintenance	
  period	
  for	
  
three	
  years	
  

$11,700	
   Monthly	
  visits	
  

Installation	
  AND	
  
maintenance	
  total	
  

	
   $68,575	
  

Total	
  of	
  planning,	
  
installation	
  and	
  
maintenance	
  

	
   $76,575	
  

DG	
  Walking	
  paths	
   Estimate	
  
at	
  $19/	
  
linear	
  
foot	
  

6-­‐foot	
  recommended	
  width.	
  	
  Actual	
  cost	
  will	
  
depend	
  on	
  final	
  design	
  specifications.	
  

Signage	
   $3,000	
   Estimate	
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3.4	
  Funding	
  Sources	
  
Potential funding sources for the project include: 

• City of Palos Verdes Estates 
• Donations from local community:  Members of the community have indicated an 

interest in possibly donating funds to the effort and asked whether BLB would be a 
nonprofit so that donations could be tax deductible. A major goal of the project 
should be to provide a mechanism where residents’ donations can be tax deductible. 

• Grants:  As the partnership for planning and executing the pilot project matures, 
potential sources for and requirements of different granting organizations will be 
developed.  Table 2 below provides a preliminary set of potential sources for grant 
funds.   

Table 2.  Potential sources for grant funds for the pilot project (courtesy Reggie Jue).

 

T  
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3.5	
  Project	
  Management	
  and	
  Execution	
  
The three key participants included in management of the project, and their respective, 
roles are noted Fig. 12.  As the figure shows 

• As the landowner of the property, the City of Palos Verdes Estates has overall 
responsibility for the project. As part of its regular duties, the City must approve 
the project, which includes the project’s design, schedule and structure, and the 
overall management of the project.  The City must be comfortable that the project 
addresses concerns of the local neighbors and assist with securing approvals from 
relevant agencies for the work to be done. 

• The Lunada Bay Homeowners Association would be involved with the 
development of plans for the pilot project and for the long-range plan for open 
space in Lunada Bay.  LBHOA would also assist with developing grant 
applications and encouraging donations to the effort.  It is recommended that 
LBHOA conduct an annual event to highlight the work being done and solicit 
volunteers. 

• The Palos Verdes Peninsula Land Conservancy was selected as a potential 
partner based on their nonprofit status, extensive and long term experience in 
restoring native plants at various locations on the Palos Verdes Peninsula, their 
use of plants sourced from the Peninsula and grown in their own nursery, their 
ability to raise and manage both hired and volunteer resources, and their planning 
and management of restoration projects.  In addition, since the Conservancy is a 
nonprofit organization, they potentially could accept donations earmarked for the 
project and assist in preparing grant applications related to the Pilot Project and 
the overall Beautify Lunada Bay project. 
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Figure 12.  Possible team members and responsibilities for planning and executing the 

Pilot Project. 

3.6	
  Community	
  Support	
  
The BLB concept and the proposed pilot project have been developed by residents of the 
Lunada Bay community via a series of six meeting held over the last ~18 months. In 
addition, the invitation shown in Fig. 13 was delivered to each residence adjacent to the 
full length of Lunada Canyon informing them of an open meeting to hear about the 
overall BLB concept and the pilot project.  Over a dozen individuals attended the 
meeting, and all were enthusiastic about the general proposal to upgrade the open space 
areas as proposed, and equally pleased with the proposed one-acre pilot project’s location 
area and conceptual plan.  These residents also reported strong support from neighbors 
who did not attend. 

Prior to the meeting with local residents, the Lunada Bay Homeowners Association the 
overall concept and proposed pilot were briefed to the Board of the Lunada Bay 
Homeowners Association.  The LBHOA offered its support and provided funding to 
cover the cost of printing the brochure pictured in Fig. 13. 
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Figure 13.  The tri-fold brochure that was circulated to neighbors of Lunada Canyon. 
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4.0	
  SUMMARY	
  AND	
  NEXT	
  STEPS	
  
The draft of a concept and plan for planting low water, Peninsula-native plants in major 
open space areas of the Lunada Bay community has been developed and socialized 
within the community.  Based on preliminary responses, the conceptual plan has been 
enthusiastically received and supported.  A similar response was received for the 
proposal to execute a pilot project, where approximately one acre of Lunada Canyon 
open space across from Lunada Bay School would be planted with native plants and 
would include a trail segment similar to what would be used in other areas. 
Moving forward on the pilot project is the first major step in moving the concept further, 
and decisions are required for: 

• Overall support of the project by the City of Palos Verdes Estates. 
• Identification of the key members of the planning team for the pilot project. 
• Formal identification and marking the area for the pilot project and identifying 

sources for water and any other required resources. 
• Identifying and reaching an understanding among the key participants of roles 

and responsibilities.  This discussion should include the mechanisms that will be 
used to solicit and accept donations of time and funds to the effort. 

• Notifying the public of the intent of the pilot project and the long-term effort. 
• Authorizing and funding a survey of existing plants in the pilot project area and 

developing a conceptual habitat restoration plan for the Lunada Bay site.  The 
restoration plan would summarize the existing conditions and outline the goals of 
the restoration program, detail the planting design, address plant material sources 
and lead time, describe installation requirements, address soil instability and 
erosion control, provide supplemental watering options, provide a maintenance 
and monitoring program, and outline the performance goals and discuss site 
monitoring and reporting over time. 

The local community has expressed strong support for the overall goals of the effort 
described.   Developers of this plan look forward to building on this support to enhance 
the quiet beauty of Lunada Bay open space.  
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