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| MISSION

Preserve land and restore habitat for the enjoyment and education of all.

2 VISION

To preserve and steward large blocks of natural open space where visitors enjoy peaceful
solitude, where children and adults learn about the natural environment, and where native
plants and animals thrive in a secure environment.

3 GOALS

3.1 Land Protection

Protect critical areas of natural open space on the geographic Palos Verdes Peninsula.

I. Assure the long-term preservation of priority properties

a. Coordinate with the City of RPV, USFWS and DFG to obtain approval of the Natural
Communities Conservation Plan and Environmental Assessment along with the execution of
the Implementing Agreement.

b. Obtain conservation easements over Vicente Bluffs Reserve, Forrestal Reserve, Vista del
Norte, San Ramon Reserve, Alta Vicente Reserve, and Vicente Bluffs Reserve.

2. Seek opportunities to expand permanent protection status for other priority properties on the
peninsula

a. ldentify and prioritize (based on PVPLC acquisition criteria in the land preservation policy
adopted in 2006), the most critical land areas for protection into a GIS database

b. Work with the City of RPV, the Wildlife Conservation Board and the USFWS to utilize the
existing USFWS Section 6 grant monies to preserve additional lands on the peninsula.

c. Research additional land preservation funding opportunities.

3. Work in partnership with local cities in their efforts to preserve, manage and restore open space land.

a. Coordinate with the City of Rolling Hills Estates to request a conservation easement over
George F Canyon.

b. Conduct exploratory meeting with Palos Verdes Estates to request a conservation easement
of Malaga Canyon/Dunes.

c. Meet at least twice a year with the superintendent of Rec and Parks City of Los Angeles
regarding the White Point Nature Preserve.
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d. Continue to participate in monthly team meetings with the City of Rancho Palos Verdes staff
regarding the management of open space land in the Palos Verdes Nature Preserve.

3.2 Land Stewardship

Manage preserved land in a manner that maintain or increases its habitat value while
preservation public access

I.  Implement science-based restoration and enhancement on preserved properties.

a. Implement and fund restoration activities consistent with adopted habitat restoration and
management plans.

i. Continue habitat restoration of |5 acres at Portuguese Bend Reserve.

ii. Plant/seed and maintain the existing 10 acre habitat restoration project at Alta Vicente
Reserve.

iii. Maintain the 9.5-acre mitigation project (Plaza El Segundo) at Portuguese Bend
Reserve.

iv. Maintain the 2l-acre habitat restoration site at Three Sisters Reserve (LAWA
mitigation).

v. Seed, plant and maintain McCarrell’s Canyon and the Fishing Access project as funded
by the Coastal Conservancy.

vi. Enhance and maintain White Point Nature Preserve to the extent that funding
permits.

vii. Enhance and maintain Chandler Preserve to the extent that funding permits.

viii. Restore and maintain habitat per the Cooperative Agreement with the Navy in
support of the Palos Verdes blue butterfly and the California gnatcatcher.

b. Maintain restoration technician staff, contract out restoration work when necessary and
conduct volunteer workdays to help accomplish individual restoration goals and requirements.

c. Monitor quality of restoration work to ensure goals in management and or habitat restoration
plans are met.

d. Seek opportunities to conduct Palos Verdes blue butterfly focused habitat restoration with the
goal of species releases.

e. Write habitat restoration plan for the next 15 acres of restoration under the NCCP 2012.
f. Share knowledge of restoration experience with partners.

g. Collaborate with universities to encourage research on Preserves on topics that will provide
helpful information to restoration projects.

h. Increase participation of the science advisory committee to better assist conservation staff in
achieving habitat restoration goals.

2. Manage all property and amenities in a manner to ensure protection of conservation and cultural
values and enhancement of community benefit.
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100% of conservation easements (current and new) are monitored annually consistent with
the best practices of the Land Trust Alliance.

Implement Habitat Conservation Fund Grant for Portuguese Bend Reserve with a focus on
trail improvements and associated habitat restoration

Maintain trail decals and markers throughout the Palos Verdes Nature Preserve.

Work in consultation with the National Parks Service to conduct signage audit of Palos Verdes
Nature Preserve and consider implementation of recommendations for improved way finding
and usage signage.

Maintain interpretive signage at White Point Nature Preserve.

Implement the Upper Filiorum Trail system (after City Council approval).
i. Obtain funding for cost of trail system if specific trail connections are needed
ii. Conduct trail volunteer days to assist in building connections if needed

Continue the Volunteer Trail Crew program to develop and promote volunteer led trail
maintenance projects and execute at least four trail improvement projects each year

3. Provide information and outreach to ensure that city partners practice wise implementation of fuel
modification practices.

a.

Make available on PVPLC website resource links to “Ready Set Go” campaign and the FireSafe
council information.

Participate in an annual meeting with the City of Rolling Hills Estates and the City of RPV
regarding fuel modification practices proposed for the PYNP and GFC and make available
resources and contacts to help implement best practices.

3.3 Education

Create educational opportunities that increase the community’s appreciation of open space and
the benefits of habitat restoration, stewardship, and the unique natural features of the

Peninsula.

I. Strengthen school-based education programs.

a.

Create an evaluation strategy to measure the school programs impact on the appreciation of
open space and the benefits of habitat restoration, stewardship, and the unique natural
features of the Peninsula.

Restructure curriculum and delivery of the Third Grade Education Program to incorporate
progressive teaching techniques that foster student engagement and participation. Implement
in three schools by the spring of 201 I.

Example: Each classroom session will be modified to incorporate active learning
stations that engage the students in hands-on explorations of the material. The field
trip will be modified to put the students into the role of a natural investigator by
having them conduct investigation and engage in activities along the trail.
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As funding permits, continue Science Students as Stewards (S3) program in partnership with
Para los Ninos or other school(s). This pilot program serves as a model to incorporate
student driven activities that put the learning into student’s hands through active field
investigations and data collection.

Train naturalists to lead school field trips from White Point Nature Education Center and
strengthen the existing school field trips being offered by George F Canyon Nature Center.
This will be achieved by creating ten different teaching kits from the S3 curriculum.

2. Create educational activities and resources that highlight natural features of preserved lands

a.

Maintain monthly nature walk series to reach the public with hikes that highlight natural
features of preserved lands.

Maintain the programming offered through the George F Canyon Nature Center as described
below. Increase marketing and outreach for these programs to increase participation by 20%.
The opportunities currently available at GFC are:

e First Saturday Hikes — once per month
o Bird walks- once per month

¢ Birthday Safaris — offered by appointment, children 5 yrs and older can bring up to |5
guests. The Center averages |-2 parties per month.

e Full Moon Hike — offered |-2 times per month on full moon.

e Scout badge hikes- hike and activity offered to scout troops seeking to earn their
badge. GFC specializes in the geology badge.

e School group hikes — Nature hikes offered to school groups by appointment.

Implement the Habitat Conservation Fund grant for programming and increase hours of
operation for the White Point Nature Education Center.

Offer at least 6 community programming opportunities per year at the White Point Nature
Preserve. Examples are outdoor photo clinics, native gardening workshops, yoga, etc.

Explore additional ways to bring people to the land, primarily the Palos Verdes Nature
Preserve.

Consider interpretive signage throughout PVNP to highlight the natural features of preserved
lands.

3. Engage the community in outreach and education programs to highlight the benefits of
land stewardship and to encourage support for conservation.

In addition to programming above:

a.

Audit current programming and identify any additional opportunities to better integrate the
benefits of land stewardship, the PVYPLC’s role in land stewardship and additional ways to
become involved with the PVPLC (including direct support).

Continue Eagle Scout and Girl Scout programming in developing leadership awards.

Develop a core volunteer group devoted to the nature centers. Volunteers will be trained to
care for the demonstration gardens at both locations and to host the public within the nature
centers. This will allow staff to devote more time to leading public education programs.
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Training for volunteers will include education on land stewardship and how to communicate
PVPLC’s mission to the public.

3.4 Fundraising

Ensure the Conservancy has the resources required to implement programs and achieve its
goals.

I. Grow membership and annual giving to provide ongoing support for the operations of the
organization

a. Grow number of contributing members by 10-15% over 3 years (3-5% annually) through
strategic and effective redesign of new member appeals, renewals, newsletters, year-end
appeals and online giving.

b. Increase annual giving by 15-20% over 3 years (5-7% annually).

c. Increase Legacy Circle by 10-15% over 3 years (3-5% annually) by creating an intermediate
level ($2,500) to move 10-15% of Mariposa Circle membership into the new level and up to
Legacy Circle by year 3.

d. Consider creation of a $10,000+ level with a special recognition opportunity (currently we
have 2| major donors and foundations at this level).

2. Organize campaigns and special fundraising activities to support specific goals.

a. Ensure Fundraising Committee has sufficient number of active members (minimum of two
Board members, four community members, plus staff)

b. Discuss effectiveness of hosting major fundraising event (Art Show or replacement) annually
for general funds.

c. Continue to support committee for White Point Home Tour event and increase revenue
from sponsors, tickets and auction proceeds by 5-10% each year.

d. Implement Planned Giving program with article in Open Spaces, local advertising (jointly with
PEF & Norris), publication of brochures, website information page and outreach to local
attorney.

e. Begin planning for Endowment Campaign in 2011/2012.
3. Board and staff acknowledge and steward existing supporters and build new donor relationships.

a. Build a program that actively engages staff and Board members with (major) donors at every
PVPLC event, which include prospect assignments and a reporting mechanism.

b. Appropriately recognize donors for their contributions to conservation and to our
accomplishments

c. Maintain the number of personal visits with major donors. Aim to “touch” each donor a
minimum of 8 times per year: 4 x newsletters, 3 x event invitations and | x visit at home or
office, plus e-mail updates

d. When visiting donors, invite a person outside of Development or Executive staff when
appropriate (i.e. Board member, committee member, and program staff member).
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4. Develop new giving programs that support the long term needs of the Conservancy, including planned
gifts, endowments, corporate and other programs.

a. Continue to build relationships with corporate donors, cultivate new ones through event
sponsorships, and build up corporate contributions back to 2010 level by end of year 3.

b. Investigate feasibility and timeline for potential endowment campaign

c. Refine planned giving program and develop information campaign to cultivate new planned gift
donors

5. Obtain new and maintain existing public and private grants to support operations and programs.

a. Maintain existing restricted funding and annual contract funded programs and projects by
building and strengthening relationships with private foundations and government agencies.
Aim to grow foundational grants support by 10% each year.

b. Continue to build relationships with corporate donors and sponsors, and increase
contributions by 10% each year.

c. Research and apply for new governmental and foundational grant opportunities as appropriate.

3.5 Communications/OQOutreach

Increase the wider community’s awareness of and appreciation for the Conservancy’s activities
and responsibilities.

I. Strengthen the PVPLC brand

a. Complete communications audit to assess current level of communication tactics and analyze
cost-effectiveness of each task.

b. Develop and implement a strategic communications plan with annual budget and schedule

c. Create a marketing strategy that ensures the PVPLC name and/or logo is clearly identifiable
with all major entry portals to the preserves that we manage and at other access points

2. Increase visibility through effective communications and outreach efforts via brand recognition, the
media including social and new media, publications, networking, sponsorships and special events.

a. Revise case statement

b. Review current level of visibility (possibly via a survey of our membership and other key
audiences) to develop a baseline to help measure the effectiveness of communications.

c. Utilize Google analytics (e.g. number of website visits, searches and e-blast) to measure the
visibility of our on-line presence, and increase these numbers by 20% over 3 years (5-10%
annually) via a public launch of our new website in 2011, maximizing use of this site, and
ensuring monthly e-calendar and bi-monthly updates (with link to website) are sent on
schedule.

d. Increase e-mail recipient list to 2,900 by end of year 3 and ensure website and Facebook pages
are kept up-to-date weekly.
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e. Aim to increase pick-up of our news stories by South Bay and Los Angeles print media by
increasing frequency and quality of our press releases and number of media contacts.

f. Review the format, length and depth of the quarterly print newsletter and its role relative to
other communications tools to ensure maximization of its potential, and ensure they are
published and sent on schedule.

g. Get PVPLC activities published in the newsletters of other like-minded organizations and
provide outreach booths at 4 special (non-PVPLC) community events per year to promote the
work of the PVPLC to the wider community.

h. Explore the need and utility for the creation of a permanent Communications Committee.
3. Seek partnerships with community and business enterprises and local government for mutual benefit

a. Continue to partner with the City of Rancho Palos Verdes in implementing and promoting the
NCCP for Rancho Palos Verdes.

b. Seek solutions with City of Rolling Hills Estates regarding the long term management and
marketing of George F Canyon Nature Center.

c. Continue collaboration with “Art to Grow, Inc.” and Terranea to host the family-in-nature
events 3 times a year, and market the “Best Birthday Parties” at George F Canyon Nature
Center.

d. Continue partnerships with REI, Equinox Fitness, etc and explore additional cross promotional
recreational or experiential activities on the Preserves.

e. Working with partnerships, investigate feasibility for wholesale nursery operation as a
sustainable business for PVPLC

4. Host events and volunteer activities that effectively connect the community to the work of the
Conservancy.

a. Continue the KEEPERS program to engage community members in basic stewardship
reporting to assist conservation staff. Provide monthly feedback about the priorities of the
stewardship program and hold at least two meetings per year to provide updates on
stewardship activities.

b. Continue the outdoor volunteer stewardship days and Team Leader programs which engage
volunteers directly in land stewardship efforts.

c. Host at least two special events each year that closely connect members of the Legacy Circle
and Mariposa Circle to the work of the Community.

d. Continue the monthly Nature Walk program, 3X monthly walk schedule at George F Canyon,
support weekly Ranger Walk at White Point, and coordinate with walk leaders to ensure that
participants are informed and share the work of the PYPLC with participants.

3.6 Governance

Develop and maintain an involved Board of Directors with the appropriate skills to lead and
support the organization.

I. Recruit and support a strong and diverse Board of Directors to govern PYPLC

a. Fill out assessment matrix for Board, identify skills, constituencies, demographics that need
enhanced on Board
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b. Survey Board for committee interests, interest in serving additional terms, interest in officer
positions

c. Survey Board members for suggested additions to Board

d. Establish policies and procedures to identify, cultivate and recruit desired members
e. Oversee recruitment, scheduling and invitations to attend meetings

f. Present potential members to Board for approval

g. Schedule Board member training to ldentify “mentor” for each new member

Identify training opportunities, including local workshops, presentations at Board meetings,
etc.

i. Encourage attendance at state and national conferences.
j-  Conduct annual Board assessment

2. Organize committees to support and engage Board members and other volunteers in critical
governance functions

a. Survey Board for committee interests, interest in serving additional terms, interest in officer
positions

b. Maintain committee descriptions, effective committee chairs and accountability to the Board.
3. Provide strategic direction for the organization including vision and goals

a. Hold annual Board retreat

b. Revisit vision statement and overall goals for organization annually
4. Participate in community outreach

a. Engage Board members in PVPLC outreach events on behalf of the PYPLC, including PVPLC
community events.

b. When appropriate, Board members can offer community presentations to promote PVPLC
5. Engage in fundraising
a. Increase Board fundraising commitment by establishing and meeting Board giving goals.

b. Reinforce the role of the Board as fundraisers, by conducting training for all Board members
in fundraising, identifying each Board member’s personal contacts for potential donors, setting
a Board fundraising target and assigning minimum of two Board members on the Fundraising
Committee.

c. Consider recruiting new Board members based on fundraising- or giving-capacity.
6. Perform fiduciary responsibilities

a. Be aware of the nonprofit’s mission, plans and policies, and be sure that they indeed serve the
needs of the community that the Board members represent.

b. Ensure that all nonprofit activities are in accordance with the mission, plans and policies, and
are in accordance with rules and regulations of the society and community.

c. Fully participate in Board meetings, deliberations and decisions.

d. Read, evaluate and ensure accuracy of all reports, including minutes, financial and evaluations.
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Ensure the organization has sufficient resources, including people, funding and other assets.

3.7 Administration/Finance

Maintain effective staff with administrative systems, directions and tools to efficiently manage
the organization and implement programs.

I. Attract and retain highly trained and motivated staff members

a.
b.

C.

Positions have been filled with experienced and appropriately skilled people
Identify and prioritize staff training opportunities

An annual budget item is identified to pay for prioritized training, including learning
opportunities such as LTA rally and other events.

Computer systems and Geographical Information Systems are up to date, adequate, reliable
and compatible.

2. Maintain financial organizational systems that ensure long term integrity of PVPLC

a.

Conduct an annual independent annual audit of Financial Statement of Activities, Functional
Expenses and Cash Flows.

Hold 10 finance committee meetings each year
Hold quarterly investment committee meetings
Produce draft budget

Adhere to the policy regarding records retention as adopted by the Board in 2006.
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