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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90275 

January 24, 2018 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Board Visitor 
 
Visit by City of Rancho Palos Verdes Staff Lozano 
 
Key Issues  
1. Remarks Jones 
2. Elections: Jones 

a) Returning board members  
b) Election of Officers 
c) Confirmation of 2018 board meeting schedule  

    Jan 24, March 28, May 23, July 25, Sept 26 and Nov 28 
d) Committees for 2018 

 
3.  Resolution of Board Acts and Resolution Ratifying Previous Acts Franz 
  Recommended Action:  Approve and sign resolution 
 
4. Approval of Resolution for Bank Signatories Vona 
Recommended Action:  Approve and sign any needed docs for bank signatories in line with new officers 
 
5. 2017 Funding Results Vona 
Recommended Action:  informational 
 
6. Landslide Feasibility Study Franz/Vona 
Recommended Action:  Update on recent council meeting 
 
7. Habitat Restoration Update Vona 
Recommended Action:  Consideration of modified restoration work for 2018 
 
8. Consideration of Letter of Support for property within RPV Civic Center Petru 
Recommended Action:  Consideration of drafting letter of support to RPV 
 
 
Consent Agenda 
     

• Director’s Report Vona  
Action: Accept as presented 

• Minutes and meeting notes from November 15 Bailey 
• December 2017 Financials and Treasurer’s report Spielman 

Action: Accept as presented 
 
 
 
 

NEXT MEETING: March 28, 2016 



PVPLC 
Governance Committee Recommendations for 2018 

 
Board Elections (11 members minimum; 19 members maximum; will be 12 with nominations approved) 
 
Member Elected Term 1expires 

End of year 
Term 2 expires  
End of year 

Term out per bylaws  
End of year 

Ailor 1/23/13 2015 2018 2021 
Ammons 10/24/12 2015 2018 2021 
Ford 4/18/12 2014 2017 2020 
Franz 1991 2014 2017 2020 
Friend 10/24/12 2015 2018 2021 
Jones 3/25/11   2018 
Kautz 1/23/13  2018 2021 
Petru 2017 2019 2022 2025 
Kilroy 1989   2017 
Harwood 2017 2019 2022 2025 
Spielman 3/25/11   2018 
Swenson 11/2006   2017 
Wallace 1/2016 2018 2021 2024 
Bailey 1/2016 2018 2021 2024 
Vacant     
Vacant     
     
 
 
Proposed re-election slate, each to be for a three-year term expiring Jan. 2021: 

Bob Ford 
Allen Franz 

 
 
Nominations for Officers:  
Officers nominated as follows beginning January 2018: 
President Allen Franz for a two-year term expiring Jan, 2020 
Executive VP Amy Friend for a one-year term expiring Jan. 2019 
Secretary Diana Bailey for a one-year term expiring Jan. 2019 
Treasurer John Spielman for a one-year term expiring Jan. 2019  
 



PVPLC Board Meeting Schedule  

January 2018 thru December 2018 

 

01/24/18 Board meeting 

03/28/18 Board meeting 

05/23/18 Board meeting 

07/25/18 Board meeting 

09/26/18 Board meeting 

11/28/18 Board meeting  

December (TBD)   Holiday Party/Potluck – location, TBD 

 
Board meetings: Social time from 6:30pm. Meeting starts at 7:00pm. 
 
Unless specifically noted in advance, Board meetings will be at PVPLC Office on 916 Silver Spur. 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2017, to wit the 
meetings of January 25, March 22, May 24, July 26, September 27, November 15, all major 
matters and actions taken by the officers of the Board of Directors and by individual Directors in 
carrying out the business of this Corporation were presented to the Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2017 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January 24, 2018 
 
 
 
________________________  
Secretary  

 



Institution Type Account #

Malaga Bank Checking 03 113800 
Money Market 03 113810 
Line of Credit 02 700395 03

Morgan Stanley Stocks 184-106526-006
Grants 184-107018-006
ARF 184-107599-006
PB Long Term 184-108531-006

Vanguard Short Term, Operational 88084791441
Hadley 88100303810
PB Long Term 88038289857



Signers on the Account Notes

Andrea Vona, Allen Franz, Amy Friend, Diana Bailey
Andrea Vona, Allen Franz, Amy Friend, Diana Bailey
Andrea Vona, Allen Franz, Amy Friend, Diana Bailey

Andrea Vona, Allen Franz, Amy Friend, Diana Bailey
Andrea Vona, Allen Franz, Amy Friend, Diana Bailey
Andrea Vona, Allen Franz, Amy Friend, Diana Bailey
Andrea Vona, John Spielman, Rick Philips

Andrea Vona, Allen Franz, Amy Friend, Diana Bailey

Vanguard cannot accommodate the 
Land Conservancy's policy of having 
two different sets of signers on our 
multiple accounts. Therefore, the 
accounts at Vanguard will have the 
signers of: Andrea Vona, John Spielman, 
Rick Philips

Andrea Vona, John Spielman, Rick Philips
Andrea Vona, John Spielman, Rick Philips



 
Director’s Report 
January 2018 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up, November 7 - January 16 

 
Name Amount 

OneOC  $    1,000.00  
Malcolm and Wayne Sharp  $    4,000.00  
Emiley and Bob Daly  $    1,000.00  
Margaret Cargill Foundation  $    1,000.00  
Pete Major  $    5,000.00  
(Anonymous)  $    2,000.00  
Richard and Grace Wallace  $    2,000.00  

 (Anonymous)  $    5,000.00  

Martha Tuffli  $    5,000.00  

Mark A. Goldberg  $    1,000.00  

Geomar Foundation  $    1,000.00  
Virginia Cicoria  $100,000.00  
Bob and Phyllis Trujillo  $    1,000.00  
Diana Deming Cahill  $    1,000.00  
Bolton Engineering Corporation  $    2,000.00  
Cheryl Marcz  $    2,500.00  
James and Nancy Welsh  $    5,000.00  
Karen Merickel and Travers Wood  $    1,000.00  
Becky Cool  $    8,171.52  
Gary and Gretchen Marlotte  $    1,000.00  
Bob and Kathy Ford  $    1,000.00  
Dom & Marge DeCristofaro  $    1,000.00  
Joe and Kathy Platnick  $    1,000.00  
Mary Lopes  $    1,000.00  
Harold Carl Bowers  $    1,000.00  
Alfred and Barbara Sattler  $    1,000.00  
Kay Wardell  $    1,000.00  
Dennis and Michele Dahlhausen  $    1,500.00  
Bank of America  $    2,613.00  
George and June Romine  $    4,105.55  
Nina Ritter  $    7,360.20  
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Allen and Dorothy Lay  $  10,000.00  
Oarsmen Foundation  $  15,000.00  
Debra Fournier  $    1,000.00  
Carolynn Petru  $    1,000.00  
Suzanne and Richard Farman  $    1,000.00  
Linda Elliott  $    1,000.00  
Bruce and Kaaren Hoffman  $    1,000.00  
Suzanne Richmond  $    1,000.00  
Henry Jurgens  $    1,000.00  
Reed and Nan Harman   $    5,000.00  
Ruth and Roger McFarlane  $    1,000.00  
Ann Shaw  $    1,000.00  
 Betty Field Strauss  $    1,000.00  
John and Tishya Wren  $    1,000.00  
Marylyn and Chuck Klaus  $    5,000.00  
Larry Pasquali  $    5,000.00  
Harold and Marie Bowers (2018)  $    1,000.00  
Allen Curtis  $    1,167.08  
Southern California Edison  $    5,000.00  
John Tootle  $    1,000.00  
Judith King-Rundel  $    1,000.00  
Jess Morton  $    1,020.18  
Cassie Jones  $    2,500.00  
Don and Trish Lange  $    1,000.00  
Pam Westhoff  $    5,000.00  
Gina Keller  $    1,000.00  
Craig and Pang Mueller  $    5,000.00  
R. S. Mac McClellan  $    1,000.00  

Elizabeth Kennedy  $    1,000.00  

Michael Kilroy  $    1,000.00  

Pamela Crane  $    1,500.00  

Rayne and Pam Sherman  $    3,000.00  

Greg Gawlik  $    1,000.00  
Gary Fujii  $    1,000.00  
Bob Daniels  $    5,000.00  
Office of the City Clerk- (Coastal San 
Pedro)  $    1,500.00  
Ann and Jack Rode  $    1,000.00  
Network for Good  $    1,070.00  
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FUNDRAISING/ DEVELOPMENT UPDATES 

GRANTS/ CONTRACTS 

Awarded 
• $2,000 National Charity League 

 
Applications submitted (not guaranteed) 

• $16,800 to the California Native Plant Society for the care of the White Point Native Plant 
Demonstration garden 

• $10,000 to Archer Daniels Midland 
• Cox grant to support Lunada Canyon 
• City of RPV applied for State HCF grant to support the implementation of remaining PVNP 

Signage. Should find out results in March. 
• $2,000 request into PV Audubon for the Coastal Cactus Wren Monitoring Program 
• We are coordinating with Natural Resources Conservation Service (NRCS) to identify federal 

funding to support restoration at Abalone Cove or Portuguese Bend. 
 
Applications declined  

• $5,000 Bannerman Foundation 
• $70,000 to the Harbor Community Benefit Foundation for White Point 

TAX “REFORM” 

• Given the dramatic changes to deductions in individual’s returns for 2018 taxes, it is difficult 
to anticipate how these changes will impact individual gifts.  Nationally, the anticipated drop 
to charities for 2018 is above six figures, though all of them are based on assumptions. 

• The Conservancy intends to shift some of its fundraising for 2018 into an "endowment gifts" 
model, and this should remain a sweet spot for the larger gifts that can be made by fewer 
supporters and with lasting impact.  An example is the adopt-a-school as well as the various 
namings of positions and programs.  In this way, our intention is to find resources to fund our 
work with a long-term view.  It would be premature to adjust any of our anticipated cash 
based on a set of assumptions.  Therefore, we plan to monitor the funds and assess the 
response to the endowment gifts in July and then quarterly.  Thankfully, the funds raised in 
2017 exceeded our budget needs. 

ADMINISTRATIVE 

• Land Conservancy attorneys filed for a summary judgement for wrongful death (of T. 
Compean) lawsuit filed against Conservancy.  Continued Trial Date to 4/23/2018.  Demand has 
been placed on Conservancy for $150,000 and the erection of barrier to coast area. Counsel 
believes the likelihood of an adverse result is below 50% and the plaintiffs are likely to accept 
something less than $150,000 to settle the claims against the Land Conservancy.  Conservancy 
counsel is recommending that we allow the 998 demand to the Land Conservancy to lapse and 
plan to participate in a Voluntary Settlement Conference.  If a VSC is arranged, our counsel 



P a g e  | 3 

 

Palos Verdes Peninsula Land Conservancy January 2018 
 | 

 

plans to offer a small sum that is certainly less than 6 figures and which is consistent with any 
amount being offered by the City.  If we cannot get this case settled for a small amount prior 
to the date set for our motion of summary judgement (3/9/18), our counsel will plan to attend 
the motion of summary judgement.   

• Public records request filed with City of Rancho Palos Verdes by Jeff Lewis.  Requested stated 
as: All information furnished by the Conservancy to the City within the last two years as 
reasonable evidence of Conservancy’s expenditures, in-kind services and volunteer hours as 
described in the Palos Verdes Nature Preserve Management Agreement between the City and 
the Conservancy.  In response, Andrea filed a duplicate request.  Will be a total of five CD’s of 
material. Three processed to date. 

• Connie Smith was hired on Dec. 4th as Education Director 
• Holly Gray is out on maternity leave through mid-March 
• Neil Uelman is out on leave through 2/19/18 
• Engagement letter for audit of FY2017 has been signed. Awaiting dates for audit fieldwork. 
• Employee Manual updated for 2018. The changes to the manual are included at the end of this 

report for review. 

LAND PROTECTION 

• NCCP Updates: 
o City hired with Dudek Consultants to update the EIR and to determine if a 

supplemental or addendum will be needed. Work has been underway since early Sept. 
City staff reviewing draft addendum provided by Dudek. 

o NCCP on tentative council agenda for March meeting. 
o Preserve Ad-Hoc Committee-members for this year are Ken Dyda and Susan Brooks. 

 
• Encroachments on non PVLPC owned properties: 

o The City of RPV code enforcement is issuing letters to the Villa Capri property 
owners that have encroached onto Alta Vicente. 

o City of RPV will have the gazebo removed from the property adjacent to Forrestal. 
Awaiting update from City. 

LAND STEWARDSHIP 

• Annual photo point and conservation easement monitoring completed without any new 
encroachment issues. 

• Field Operations working throughout Preserve:  clearing trails overgrown with weeds and 
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced 
vandalized signs and faded decals. (see attached report for complete work) 

• In conversation with Palos Verdes Golf Club with regard to potential small habitat restoration 
project 

• In conversation with Cal Water with regard to potential small mitigation habitat restoration 
project 
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Palos Verdes Nature Preserve 
 

• Signage at Portuguese Bend and Alta Vicente were installed in December. Maintenance to be 
conducted by City staff. 

• Sheriffs are issuing citations for infractions in the Preserve including dogs off leash. Annual 
tally of citations provided to staff. 

• Quarterly Preserve Public Forum Schedule for 2018: Jan 31, April 18, July 18 and Oct 17.  
 

Abalone Cove 
 

• City has closed the Sacred Cove area and tidepools due to geologic and trail instability 
causing public safety concerns.  

Agua Amarga/Lunada Canyon 
 

• Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and 
weeding 

 
Alta Vicente Reserve 
 

• Phase 3 site is being weeded and watered  
• Phase 4 site preparation performed by to Bennett Landscaping (Acacia removal, asphalt 

removal and irrigation) is complete. Planting began in November by staff, volunteers (including 
REI), and conservation corps groups. Planting is wrapping up. 

Filiorum 
 

• No updates 
 
Forrestal Reserve 
 

• No updates 
 
Ocean Trails 
 

• Sunset Trail repaired and reopened 
 
Portuguese Bend Reserve 
 

• Staff in coordination with Public Works for their utility company work to replace overhead 
wires along Burma Road 

• Staff and volunteers removing weeds from Peacock Flats area 
• Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture. 

 
San Ramon 
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• No updates 

 
Three Sisters 
 

• No updates 
 
Vicente Bluffs 
 

• Runaway dump truck overturned off Calle Entradero into habitat. Staff provided 
recommended revegetation plan to City staff. Plant delivery date this spring.  

 
Vista del Norte 
 

• No updates 
 
 
 
Chandler 
 

• Adopt-a-Plot groups continuing to plant Palos Verdes blue butterfly host plants and weed 
plots. 

 
Nursery/DFSP 
 

• 42,645 container plants are currently growing in the nursery.  
• Invasive Plant removal and site prep ahead of planting and seeding in January 
• Staff plans to respond to an RFP released by APTIM to hydroseed Navy operations areas 

disturbed during the decommissioning of the underground wells (approx. 3 acres of area). 

White Point Nature Preserve 
 

• White Point Community Group meets monthly every second Wednesday 
• Storm drain repairs are being investigated by City of LA Parks and Rec staff 

 
George F Canyon 
 

• Andy Clark submitted State Park grant for upgrades to interpretive signage, drinking fountains 
and learning tree. Status of grant awards anticipated in March. 

• Meeting with Park Commission regarding Taber right-of-way improvement project. 
Commission approved project concept and City will develop landscape plans. 

• The Community Center near the Nature Center is being demolished. The short term plans 
for the future of the area include development into a mini-pocket park with minimal 
landscaping, park bench or picnic table, bike rack, etc. and maintain the same level of parking.  
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The long-range plan (2-4 years) is to demolish and expand the Nature Center and attach a 
rectangular-shaped meeting room on the former Community Center site (for use by Nature 
Center staff on weekdays, Fridays & weekends and to make available for weekday community 
meetings or classes). 
 

Beautify Lunada Bay 

• Finley’s Treecare Service was hired to perform Phase1A construction elements including 
boulder placement, trail creation, irrigation installation and planting. Volunteers were 
organized to spread mulch. 

• Planning is underway for Phase 1B construction and schedule. Volunteers are anticipated to 
play a larger role in trail construction and planting. 

• Maintenance of both phases has yet to be decided. PVPLC has submitted a proposal to 
provide twice-monthly volunteer coverage for weeding in Phase 1A.  

 

COMMUNICATIONS/PUBLICITY 

Media  
 

• January 2018, Peninsula Magazine, “Paean 
to the Preserve”  

• December 28, Peninsula News, “PV High 
Schoolers Help with Beautification 
Project” 

• December, City of RPV, Activities 
Snapshot Winter Newsletter – Nature 
Walk and Volunteer Days 
Holiday Issue, Southbay Magazine:  Seen 
+ Heard Pastoral, Give Back:  Terranea, 
and Full Page Donated Pastoral Ad 

• December 6, Peninsula News, “School 
Board Member to Step Down: Malcolm 
Sharp” 

• December 4, Daily Breeze, Meredith Grenier, “Palos Verdes Pastoral”  
• December, Peninsula Magazine, “A Peninsula Couple Purchases an Historic Home to Preserve it 

for Future Generations” 
• December, Peninsula Magazine, “PVP Land Conservancy Serves Up Pastoral Fare” 
• November 16, Peninsula News, “PVP Conservancy Presents Birders:  Central Park Effect” 
• PVPLC’s assistance with the Beautify Lunada Bay project was noted in the September and 

November issues of the Lunada Bay Living magazine.   
• November, and December 2017 and January 2018 Beautify Lunada Bay Project Newsletter 
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Upcoming Media Opportunities 
 

• Wild & Scenic Film Festival Jan 28 Hermosa Beach 
• New Trail Identification & Orientation Signs on PVNP  
• National Geographic Grant to Austin Nash 
• Theodore Payne Tour Site – White Point  
• Earth Day April 21st 
• Golden Poppy Heritage Circle 
• 30th Anniversary 

Mailings (qty) 
 

• Wild & Scenic Film Festival Brochure (mailed to 20,000)  
• Appeal Letter (6098+4,000 purchased =10,098)  
• 2018 Nature Walk Flyer (10,000 in appeal letters + 10,000 for outreach distribution) – sponsor 

Wild Birds Unlimited 
 
Year End Analytics 

• End of Year Analytics 
• Emails 2017 – 8,723 (does not include unsubscribed and bounced), 10% increase over 2016 (and 

60% increase since 2014) 
• Total Digital Friends 2017 – 12,593, 14% increase over 2016 (and 40% increase since 2015) 

All Online Gifts on Website 2017 - $160,509, a 20% increase over 2016 (and 99% increase over 
2015) 

• # of All Online Gifts per Transaction 2017 – 1085 (and 68% increase over 2015) 
Facebook Growth – Post Likes (Reactions) 2017 4,366, a 13% increase over 2016 
Pinterest Growth 534 in 2017, a 45% increase since 2016 

• Online Reach 2017 - 301,840, a 61% increase since 2015 
Online Engagement 2017 – 70,581, a 11% increase since 2015 

 
Social Media & Eblasts 
 

• Number of Eblasts:  16  
• Most Opens:  December Activities 
• Facebook Insights: 

Top post for 2017 (and highest to date): Palos Verdes Peninsula Land Conservancy: Goats 
arriving for PVPLC Restoration Project:  Watch #KTLA Channel 5 tomorrow morning 
starting at 6:10 am to see goats used by the #pvplc for restoration. Here are the goats 
arriving today! – Reach: 22,100 
Total Likes: 2,576 and 46 posts during period 
Highest reach: Become a Trail Watch Volunteer and make a difference!  - 3,840 
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Highest Engagement:  Excited to share the images and story of this Bald Eagle in RPV 
Engagement:  228 

• Website Google Analytics:  
25,462 (+14%) page views, 12,882 (+13) sessions, 29.1% new visitors, 70.9% returning   
Browser – Safari 48.04%, Chrome 36.19%, Firefox 4.69%, Internet Explorer 3.61% (now last place) 
Mobile: 49.68%, Desktop 42.72%, Tablet 7.60% 
Acquisition: Organic 52.8%, Direct 34.6%, Referral 6.9% 
Male 60% Female 40% 
Age –largest group: 25-34 years (26.29% of users) 
Keyword Search:  palos verdes land conservancy 65% volunteer palos verdes (17.50%),  

• Twitter 
Top Tweet 2017 - #pvplc appreciates generous support from #whaletail to help make these trips 
possible! – 1,143 impressions 
6 tweets during report period, 492 followers; 3 retweets, 15 (+57%)  Likes; 11 link clicks; 
5,000 impressions total during 59 day period, 61 profile visits; 993 tweet impressions 
Top tweet during period: Become a Trail Watch Volunteer and make a difference on the trails! 
294 Impressions; 8 engagements, 2.7% engagement rate 

• Instagram 
224 posts  471 followers  7,495 following 

 
Calendar Listings 
 
Best of South Bay, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Beach 
Reporter, San Pedro Today, What’s Up for Kids, Random Lengths 
 
Online Listings 

 
PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com, 
easyreadernews.com, palosverdessource.com, oursouthbay.com, palosverdeschamber.com, 
sanpedrochamber.com, nextdoor, rei.com, yelp.com, bestpalosverdeshomes.com, lbhoa.org, 
bestofsouthbay.com, randomlenghts.com  
 
Ads 
 

• Daily Breeze, Wild & Scenic donated by Wild Birds Unlimited (January 5) 
• Daily Breeze, Year End Ads (3) 
• Facebook, Year End Ads (3) 
• Daily Breeze, Docent Ad (2 versions) 
• Random Lengths Docent Ad – print and Enews version 
• Peninsula Magazine, (December Issue) Docent AD 
• Easy Reader, Docent Ad 

https://twitter.com/hashtag/pvplc?src=hash
https://twitter.com/hashtag/whaletail?src=hash
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OUTREACH/ EVENTS 

• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 

Category 
 

Date/Time 
 

Event 
 

Location 
 

Families, Public Saturday 
01/20 
9am 

3rd Saturday Naturalist Hike White Point Nature 
Preserve 

Volunteers Saturday 
01/20 
9am-12pm 

Outdoor Volunteer Day White Point Nature 
Preserve 

Volunteers Saturday 
01/20 
9am-1pm 

Volunteer Trail Watch 
Training 

Ladera Linda Community 
Center 

Families, Public Wednesday 
01/24 
8:30am 

Birding with Wild Birds 
Unlimited 

George F Canyon Nature 
Preserve 

Volunteers Saturday 
01/27 
9am-12pm 

Outdoor Volunteer Day 

Reservations Required by 
Wednesday, 01/24 

Native Plant Nursery 

Volunteers Saturday 
01/27 
9am-1pm 

Volunteer Trail Watch 
Training 

Ladera Linda Community 
Center 

Public Saturday 
01/27 
11am 

Poetry Reading by Jess 
Morton 

White Point Nature 
Education Center 

Public Saturday 
01/27 
12pm-2pm 

Native Plant Sale White Point Nature 
Education Center 

Families, Public, 
Special Events 

Sunday 
01/28 
4pm 

Wild & Scenic Film Festival Hermosa Beach 
Community Theater 

Families, Public Saturday 
02/03 
9am 

1st Saturday Hike George F Canyon Nature 
Preserve 

Volunteers Saturday 
02/03 
9am-12pm 

Outdoor Volunteer Day Alta Vicente Reserve 

Volunteers Saturday 
02/03 
10am-12pm 

Greeters Training Land Conservancy Office 

http://www.pvplc.org/_activities/calendar.asp
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Families, Public Saturday 
02/10 
9am 

Nature Walk Vicente Bluff Reserve 

Category 
 

Date/Time 
 

Event 
 

Location 
 

VOLUNTEER PROGRAM UPDATES 

November Hours:  
Board of Directors 140.5 
Outreach 36.5 
Nature Center 22 

 
 

Interns 104 
 
 

Rapid Response 0 
 Outdoor Volunteer Days 398.5 
 Native Plant Nursery 184 
 Adopt-A-Plot 180.5 
 
 

Nature Walk Leaders 26 
 Trail Crew 33 
 Citizen Science 39 
 Volunteer Trail Watch

  
108.76 
 Scout Projects 437 

White Point Comm. Grp 10.5 
Total:  1709.76 
 
December Hours: 
Board of Directors 156 
Outreach 21 

 Nature Centers 74 
 Interns 100 

Rapid Response 159 
Outdoor Volunteer Days 400 

 
 

Native Plant Nursery 156 
 

 
Nature Walk Leaders  14 
Adopt-A-Plot 106.5 

 
 

 

Trail Crew 35 
 
 

Citizen Science 40 
 
 

Volunteer Trail Watch 248.26 
 
 
 

White Point Comm. Group 15 
Total 1660.76 

  
Recent Past Project Highlights: 
 

• November 4th: Eagle Scout Project: Zech Ong– Cactus Patch Project at Nursery  
• November 4th: Eco Fest at Friendship Park 
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• November 4th: Eagle Scout Project: Cullen Barber - Nursery tables 
• November 11th: Eagle Scout Project: Dylon Shiao – Planting at White Point  
• November 11th: Alpha Gamma Sigma at Mt. San Antonio College, LBS Church and Sigma Pi 

fraternity joining OVD at WP 
• November 18th: Eagle Scout Project: Erik Lilligren - planting 1/2 acre at Alta Vicente  
• November 18th: Eagle Scout Project: Chris Haluza - Ford Trail Project in Filiorum 
• November 19th: Autumn Sea Fair at Cabrillo Marine Aquarium  
• November 19th: Outreach table at Beauty of Nature Film 
• December 2nd: UCLA fraternity joining outdoor volunteer day at PB 
• December 8th: Savills Studley Corporate Volunteer Day at Alta Vicente 
• December 9th: USC's Social Entrepreneurship Students and Alumni joining outdoor volunteer 

day at WP 
• December 15th: REI Volunteer Day at AV 
• January 6th: Volunteer Day at the Beautify Luanda Bay Project site, mulching new plants 

 
Upcoming Volunteer Events 
 

• Jan 14th: Wild and Scenic Film Festival 
• Jan 15th: MLK Jr Day of Service at Alta Vicente Reserve  
• Jan. 20 & 27: Volunteer Trail watch Training 
• Jan. 26th: Reformation Corporate Volunteer Day at White Point  
• Jan. 28th: Japanese Business Association Volunteer Day @ White Point (40 expected)  
• Jan. 28th: Wild and Scenic Film Festival 
• Feb. 3rd: Greeters Training 
• Feb. 10th: Trail Crew Training 
• Feb. 24th: Cactus Wren Survey Training 

EDUCATION  

• Third Grade Field Trips are being scheduled and held 
• Docents trainings underway for spring 
• Some Science Students as Stewards field trips are being scheduled and held 
• Finalizing the 2018 calendar of activities 
• Grant administration underway as well  

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS 

• Cris attended California Invasive Plant Council workshop. 
• Adrienne attended Open Space Council meeting on Nov 9th 
• Land Conservancy registered for LTA webinar series throughout 2017 
• Land Conservancy is participating in the state-wide California Native Plant Conference 
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o Field Trip: Palos Verdes Peninsula At-A-Glance: White Point Nature Preserve and 
Forrestal Reserve on Palos Verdes Peninsula. Led by Adrienne Mohan, Neil Uelman, 
Josh Weinik. 

o Field Trip: Bryophytes & Cotyledons on the Douglas Cut Trail. Led by Neil Uelman 
(& Paul Wilson)  

o  Restoration Session Presentation: "A comparative vegetative analysis of western 
snowy plover habitat within urban and natural coastal sand dune systems of southern 
California." Presented by Josh Weinik 

o Lightning Round: Species Distribution Model for southern California coastal species 
o Poster Session: "Point Vicente Native Plant Demonstration Garden" presented by 

Megan Roy 
 

EMPLOYEE MANUAL UPDATES 
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Trail Technician Activity Log
November 1, 2017 - January 15, 2018

1

Date_and_Time Preserve Trail Activity Notes
11/2/2017 16:23 Alta Vicente North Spur Decals (Trail name, diagonal arrow) 

11/2/2017 16:26 Alta Vicente North Spur Used cut acacia to block spur trail leading to electrical wire. 
11/2/2017 18:37 Alta Vicente North Spur Moved debris off trail 
11/2/2017 19:44 Alta Vicente North Spur Missing "Pedestrian OK" sticker. 

11/5/2017 18:11 Three Sisters McCarrell Canyon 
changed out arrow decal  and trimmed lemonade berry to make 
sign visible 

11/5/2017 19:13 Alta Vicente Jack's Hat 

11/5/2017 21:18 Alta Vicente Pony Trail meets Ford Trail 

Used dried mustard to delineate trail and fill in open area. 
Scraped up dirt and small rocks to delineate trail, making the 
curve. 

11/7/2017 23:55 Abalone Cove Smugglers 

Redefined trail after contractors drove over it. delineated trail 
with small brush to narrow the trail. seeded loose area with 
sagebrush. 

11/9/2017 23:31 Alta Vicente North Spur delineated trail with acacia logs 
11/11/2017 18:07 Forrestal red tail decal- still needs pedestrian ok and Vista Point sticker 
11/11/2017 18:50 Forrestal deliniated trail with rocks 
11/11/2017 19:40 Forrestal exultant used acacia branches to cover open areas 
11/11/2017 20:02 Forrestal
11/11/2017 20:05 replace decal
11/11/2017 22:46 Forrestal Mariposa posts can come out 
11/11/2017 22:48 Forrestal Mariposa posts can come out 
11/11/2017 22:59 Forrestal mariposa pole can be removed 
11/12/2017 0:11 Forrestal Mariposa Cleared grass off of trail 
11/12/2017 0:17 Forrestal Mariposa Decals replaced 

11/12/2017 0:23 Forrestal Red tail 
Added decals to blank part of sign. Still needs pedestrian ok 
sticker 

11/12/2017 22:10 Three Sisters @ McCarrell and Barkentine
Seeded the area, cut and used large branches, dry brush, and 
rocks

11/12/2017 22:54 Three Sisters McCarrell Used brush and scraped up dry grass 
11/14/2017 18:55 Portuguese Bend peppertree replaced faded Decals
11/14/2017 22:07 Portuguese Bend Barn Owl Used brush and scraped up trail
11/14/2017 22:37 Portuguese Bend Eaglesnest. look out used dried mustard 
11/16/2017 22:15 Portuguese Bend Klondike Canyon used brush and post/cable 
11/17/2017 16:59 Abalone Cove Chaple View Small spur off PVdr 
11/17/2017 17:09 Abalone Cove Chaple View Small spur off PV dr 
11/17/2017 17:28 Abalone Cove Chaple View Small spur off PV dr 

11/18/2017 22:13 Filiorum Ford

Partnered with scouts. Restored tread and installed a few 
drainage dips along trails. Pruned a lemonade berry near the 
bottom  

11/19/2017 19:24 Three Sisters Barkentine removed old decals 
11/19/2017 21:50 Three Sisters McCarrell Canyon Replaced faded decals 
11/19/2017 21:52 Three Sisters McCarrell Canyon Replaced Nature's at Work sign 
11/21/2017 21:20 White Point WP trail Cleared tumble weed growing on trail 

11/25/2017 17:50 Alta Vicente Alta Vicente Replaced faded decals (have not recieved pedestrian ok decals) 
11/25/2017 18:24 Alta Vicente Nike
11/25/2017 18:55 Alta Vicente nike cleared acacia growing onto trail 
11/25/2017 20:59 Alta Vicente prickly pear used acacia to hide spur 
11/25/2017 21:22 Alta Vicente Prickly pear cleared acacia growing onto trail 
11/25/2017 21:39 Alta Vicente Prickly pear cut back acacia
11/26/2017 18:21 Filiorum Ford Reset rocks to delinate trail 
11/26/2017 19:00 Filiorum Pony Trimmed lemonade berry growing over trail
11/30/2017 19:07 White Point Demo garden Filled ruts with dg



Trail Technician Activity Log
November 1, 2017 - January 15, 2018

2

12/1/2017 20:32 Alta Vicente Alta vicente Delineated trail with rocks. Added sign 
12/1/2017 20:44 Alta Vicente Alta vicente Post and post. Camouflaged trail with acacia

12/3/2017 21:39 Filiorum Zites cut across
removed burm from edge of trail so water is not trapped on 
trail 

12/8/2017 21:00 Vista del Norte Vista del norte
Used brush and pepper tree cuttings to close off trail from both 
ends.

12/8/2017 23:27 White Point grassland loop
12/8/2017 23:39 Vista del Norte Vista del Norte loop Trimmed brush that was overgrowing onto trail 

12/8/2017 23:42 Vista del Norte Indian Peak Trail Head Diliniated entrance with rocks brought ocer from White Point.

12/9/2017 16:55 Abalone Cove Sea Delia 
Rebuilt bottom set of stairs at canyon from beach school. Built 
check dams to detour water from stair case  

12/10/2017 17:00 Abalone Cove Smugglers Deliniated trail with cut logs. 
12/12/2017 17:47 Portuguese Bend Kelvin Canyon Used tanglefoot 
12/12/2017 19:29 Portuguese Bend Ishibashi Reset post 
12/14/2017 18:22 Portuguese Bend Ishibashi Dominated where bikers were widening trail 

12/16/2017 22:33 Alta Vicente Alta Vicente and prickly pear 
Anchored in acacia branches up top and planted cactus on 
bottom 

12/16/2017 22:37 Alta Vicente Alta Vicente Used acacia branches and planted cactus 
12/17/2017 21:05 Forrestal Purple sage planted cactus and added brush 
12/17/2017 21:08 Forrestal Cactus added cactus 

12/19/2017 19:20 Portuguese Bend Landslide Scarp
Deliniated trail with branches and rocks where areas were 
widening 

12/19/2017 21:00 Portuguese Bend Panorama Deliniated with branches where trail was widening 

12/21/2017 21:44 Abalone Cove Cliffside Used dead acacia branches to block spur going down to ocean 
12/21/2017 22:22 Agua Amarga Lunada Canyon Cut back lemonade berry and some willow 
12/22/2017 20:45 Three Sisters Three sisters used branches to close eyebrow
12/22/2017 20:58 Three Sisters Barkentine Replaced post 

12/23/2017 19:30 Forrestal exultant Used acacia branches and deliniated with roxks. planted cactus 
12/23/2017 19:38 Forrestal vista loop deliniated trail with rocks 
12/23/2017 20:52 Forrestal Flying Mane cleaned drainage dip 
12/23/2017 21:41 Forrestal Flying mane Trimmed planta growing onto trail 
12/28/2017 19:58 Portuguese Bend rim replaced damaged sign
12/28/2017 22:22 Portuguese Bend Ishibashi farm installed new sign. 
12/29/2017 20:40 Alta Vicente Alta Vicente meets Prickle pear Deliniated trail with rocks
12/30/2017 21:56 White Point Western entrance Removed tumble weed 
12/30/2017 23:25 White Point Parking lot Trimmed salt bush growing into parking lot 
1/2/2018 20:51 Portuguese Bend Aloir moved brush back into place 
1/5/2018 19:26 Vista del Norte Indian Peak loop Used dried mustard to cover up spur 
1/6/2018 21:14 Filiorum Pony planted cactus
1/6/2018 21:17 Filiorum McBridal used tree tobacco cuttings
1/7/2018 19:54 Forrestal Fossil Used brush to cover up short cut in switch back 
1/7/2018 20:47 Forrestal Flying Mayne
1/11/2018 22:46 White Point Dug out debris from trench and used it to fill ruts in trail 
1/14/2018 23:13 White Point Demo Garden cleared mustard 
1/16/2018 18:58 Forrestal pirate Deliniated with rocks



   
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
November 15, 2017 

 
Board Members Present: Rick Wallace, Ken Swenson, Randy Harwood, Cassie Jones, Carolynn Petru, Allen Franz, Bob Ford, Amy Friend, 
 
Board Members Absent: Diana Bailey, John Spielman, Bill Ailor, Scott Ammons, Mike Kilroy, Rob Kautz 
 
Also Present:  Andrea Vona, Dave Pearce 
 

Agenda Item Notes Action 

Call to Order Call to order at 7:05  

Board Visitor Update Dave Pearce from the city of Rancho Palos Verdes gave an update on the city’s nature preserves.  
He presented some sample results from the newly installed sensors at the Burma Road entrance 
that monitor the pedestrian and cyclist use. 

Informational 

1. Fundraising Update Andrea Vona provided an update on the fundraising activities. Informational 

2. FY 2017 Budget Presented the 2018 budget. Budget passed 

3. NCCP Update, 
Workshop Recap 

The NCCP workshop on October 2 was adjourned so that the mayor could become more familiar 
with the NCCP’s details. 

Informational 

4. Rancho Palos Verdes 
Landslide Abatement 

Ken Swenson presented an update and his thoughts on the Landslide Abatement project being 
undertaken by the City of Rancho Palos Verdes. 

Informational 

5. Meetings with RPV 
Council Candidates 

Carolynn Petru discussed her meetings with the various RPV city council candidates. Informational 

6. Encroachments on 
PVPLC Owned Land 

Andrea Vona wanted to make sure the board was willing to proceed with the litigation process 
with the landowners who are currently encroaching on PVPLC easements and not responding to 
our requests to mitigate the violations. 

Agreed to proceed with 
litigation, depending on 
cost to conservancy 

7.  LTA Rally Attendees discussed the events that occurred at the Land Trust Alliance meeting held in Denver. Informational 

Consent Agenda The consent agenda was accepted and approved as presented. Approved 

Adjournment/Next 
Meeting 

 Next Meeting January 24, 2018 Adjourned at 9:28 
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Finance Committee Meeting and Treasurer’s Report for 2017 
This report is based on preliminary financial statements that are still subject to additional year-end entries and any 
adjustments that may arise during the audit. 
 
A Finance Committee meeting was called to order at 3:00 pm, January 17, 2018, at the PVPLC Silver Spur Road 
offices.    
 
Attendance:  Andrea Vona, John Spielman, Henry Jurgens, Rob Kautz, Sue Cody, Rick Wallace 
Absent:    

 
 

AGENDA 
 
  5 min  Spielman: Approval of Agenda 
  5 min  Finance Committee Status 
10 min  All: Financial Review and Update, 2017 Year End 
  5 min  Audit Committee Status and Schedule 
10 min  Spielman: Distribution from Long Term Funds for 2018 
10 min  2018 Budget Revisions (if any) 
  5 min  Committee Schedule for 2018 
 
Adjourn 
 
 

Agenda Approval 
The Chairman asked if there was any new business or changes to the agenda.  
 
Finance and Audit Committee Status 
 
John Spielman and Andrea Vona noted that the Board will be voting on committee memberships, including the 
addition of Rick Wallance and Lew Enstadt to the Finance Committee, at the next Board meeting. Rick Wallace 
attended today’s meeting as a guest. 
 
John Spielman reported that we are in need of a chairperson for the Audit Committee before the February audit 
kickoff meeting. The Audit Committee Chair may not be a member of the Finance Committee or the PVPLC Board. 
In addition, the Audit Committee may not consist of more than 50% Finance Committee members. Those in 
attendance agreed that persons on the Finance and Investment Committees should be considered members of the 
Finance Committee for this rule. The Audit Committee currently consists of Rick Phillips, Rick Wallace (Board 
Member), Jack Smith and Rob Kautz (Board Member). The ratio board to non-board is 50-50. Therefore, the new 
committee chairperson cannot be a Board Member. Andrea Vona will review potential candidates for this position 
and report back. 

Financial Update 

The December 2017 financial statements were reviewed by the committee members.  
  
Total income for 2017 was very close to our goal for the year ($1581.0K actual vs. $1600.0K goal). Contributions 
and event revenue were well above the goal thanks to a large estate gift received and good performance from both 
Pastoral and the White Point Home Tour. These were offset by some grants that were not won and the timing of 
issuing invoices for which PVPLC wasn’t billed by year end.  
 
Total expenses were $170K under budget. This was due a vacancy (Education Director) for part of the year and 
staff diligence.  
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January – December 2017 Statement of Income and Expense 
Net Ordinary Income year-to-date through December was a loss of $295.0K which was better than the budgeted 
loss of $445.5K and was greater than the loss of $181.1K last year for the same period.  
 
Contribution and events income was ahead of the goal by more than 30%. This is due to an estate gift of almost 
$200K that was received in August and good performance by the White Point and Pastoral events. Foundation 
grants and organizational giving was behind the goal by $143.5K (about 30%) due to a grant that was not won and 
the timing of some gifts. 
 
Earned revenue was below the budget by $106.7K for the year mostly due to the timing of invoices received from 
contractors and the subsequent billing by PVPLC. Most of these dollars will be realized in 2018. 
 
Expenses where below budget by $169.6K for the year due lower than planned labor costs, attending fewer 
conferences than planned, lower than planned water costs and general savings. Rent was greater than the budget 
by $5.8K  as expected because of the new building owner and resulting rent increase. The 2018 budget reflects the 
rent increase. 
 
Investment income for 2017 (both unrealized and realized) was a gain of $844.3K, Fund performance during 2017 
was strong. Investment income is well above last years performance of $383.4K. The bulk of the earnings realized in 
2017 are due to unrealized gains from equities. With the exception of the planned distribution of long term funds for 
the 2017 operating budget, no capital withdraws from long term investments were made during 2017.  
 
December (end of 4th Quarter) Statement of Financial Position  
Our cash balance at the end of 2017 was $164.8K versus $260.2K at the end of last year. The short term operating  
funds (some of which will be used to fund operations later in 2018) balance is $1082.1K which will provide for slightly 
more than 7 months of operations (disregarding income). 
 
The balance of long term investments (board directed reserves and endowments) was $6101.3K, above the value at 
the end of last year of $5,518.6K due primarily to capital gains.   
 
Accounts Receivable were at $91.1K at the end of 2017 up from $73.4K at the end of 3rd quarter, and much less 
than last year’s balance of $255.0K, and there and there are no collectability concerns.  
 
Those in attendance agreed that the Investment Committee should include the Short Term Operating Funds dollars 
in their allocation of assets. Previously only Long Term Investments (Board Reserves and endowments) were 
included in the asset allocation analysis. The balance in the Short Term Operating Funds is large enough that 
including it would have an effect on the allocation of other investments. This change will be conveyed to the 
Investment Committee with the expectation that they re-allocated based on the additional funds over the next few 
quarters.  
 
As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only 
changes once per year through the end of year physical plant count and accounting adjustment which has not been 
completed for 2016 at this time.1 
 
 
 
 
 
 
1. Inventory: This is a repeat note on inventory from prior minutes for reference.  Inventory is adjusted only at year end, with 
inventory for sale of $137.3K based on the count as of 12/31/2016. The potential inventory adjustments during the year are not 
deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory changes as not material during the 
year; therefore, inventory balances as reported will not change until the year end count in December 2017.  However, a physical 
inventory is taken quarterly to monitor seed inventories.  
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Distribution from Long Term Funds for 2018 
 
Andrea Vona reported that the planned distribution has not been made but will be made in January. 
 
2018 Budget Revisions 
 
The budget for 2018 was approved by the Board without changes. Currently there are no identified changes to the 
2018 Budget.  

Committee Schedule for 2018 

January: 
• December 2017 financial review 
• Review distribution from long term and revise budget with final corrections 
• Review audit schedule 
• Review committee schedule for the upcoming year 

 
April: 

• Financial review 
• Risk management review 
• Assess revenue against budget and any needs for corrections 
• Review draft audit statements 

 
July: 

• Financial review 
• Review form 990 time line 
• Discuss long term goals for following year budget planning 

 
October: 

• Financial review 
• Review form 990 and prepare for board approval 
• Determine transfers from reserves for next year’s budget. 
• Review 2019 budget 

 
November  

• Budget review meeting  
• Approve final budget and submit to board for approval 

New Business 

 
There being no additional business to discuss, the Finance Committee meeting was adjourned at 3:46 pm. 
The next Finance Committee Meeting is scheduled for Wednesday, April 18 at 3:00 pm. 
 



Investment Committee Meeting Minutes 
November 1, 2017 

 
Attendance: Chair Wayne Sharp, John Spielman, Rick Philips, John Cooke, Rob Kautz, 
Andrea Vona, Sue Cody 
 
Absent: Allen Lay 
 
The meeting was called to order at 3:00 pm, November 1, 2017 
 
Wayne reported on the $25K endowment gift we received in July for Permanent 
funds for Education, because Andrea transferred the funds to the Hadley 
Endowment account on October 31, 2017.   The funds were deposited into the 
Morgan Stanley Grants account when first received.  The funds transferred on the 
last day of October, so based on Hadley’s October statement balance, the $25K will 
represent 1.74% of the overall Hadley Account balance, which will then be used as 
the starting point for the separate accounting of both Hadley and the Education 
Endowment funds.    
 
Andrea reported that she asked Vanguard if PVPLC could be considered for a 
Flagship account status, with a dedicated representative to help with future issues, 
but the request was denied.  Vanguard said only Family Foundations receive this 
special treatment.     
 
Long term investment funds are up 11.2% and the Hadley endowment is up 10.6% 
year-to-date as of September, 2017. Hadley does not have a position in Vanguard 
Total Bond Market Index which accounts for a portion of the difference in 
performance.   The committee agreed it was time to square the Hadley account up 
with the same allocations as the Long Term funds investments, and gave permission 
for Wayne to execute the adjustment by year end.   
 
At last quarter’s meeting, the committee members agreed that we should sell ½ of 
the EFA holdings in both LTIF and Hadley and purchase VWO (Vanguard Emerging 
Markets Stock Index Fund) with the proceeds, which Wayne executed in September.   
 
The Asset allocation for all funds as of September 30, 2017 was at 72.8% Equities 
and 27.2% Fixed Income.   Amongst the 72.8% in equities, we are at 52.7% domestic 
and 20.2% international.  Our target exposure is 70% Equities/30% Fixed Income, 
and the committee agreed rebalancing was not necessary at this time.   



The performance of individual funds was discussed and reviewed.  Wayne reported 
the Economy is still performing well, earning trends are good.  Our international 
exposure is paying off, but the committee agreed we shouldn’t increase our holdings 
in International.  Wayne mentioned that the breadth of the market seemed to be 
widening somewhat in recent months, meaning that it’s not just Tech that’s 
performing well.  Growth stocks continue to pound value for month, quarter and 
year to date ending September.  International still appears cheaper than US, as both 
Europe and Asia are cheaper than US.  Rick states that the S&P and Dow Jones are 
showing strong numbers, with momentum being the top factor driving performance. 
It’s been a good year overall despite the volatility in the Health Care markets due to 
uncertainty surrounding Obamacare.   
 
The committee reviewed our cash position, and concluded that we should sell some 
of our holdings in order to have enough to cover the next annual distribution, which 
will occur in January.   John provided Wayne with the annual transfer amount, which 
is based on the average of the last three years of September balances.  The amount 
will be $277.9K in total, $63.5K will come from the Hadley Account and the 
committee agreed Wayne should sell across the board to keep the ratios intact.   
Wayne reported that she would most likely start to convert the funds in November.   
 
 
Meeting adjourned at 3:35 pm. 
 
Next Meeting:  January 17, 2018 at 3:00 PM 
 
Wayne Sharp, Chair 



Dec 31, 17 Dec 31, 16 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 164,780.10 260,152.65 (95,372.55) (36.7)%

Total Checking/Savings 164,780.10 260,152.65 (95,372.55) (36.7)%

Accounts Receivable
1100 · Accounts Receivable 91,142.35 254,952.85 (163,810.50) (64.3)%

1200 · Contributions Rec 6,000.00 50,000.00 (44,000.00) (88.0)%

Total Accounts Receivable 97,142.35 304,952.85 (207,810.50) (68.2)%

Other Current Assets
1201 · Undeposited Funds 42,474.00 56,836.00 (14,362.00) (25.3)%
1400 · Other Assets 157,118.32 157,968.51 (850.19) (0.5)%

Total Other Current Assets 199,592.32 214,804.51 (15,212.19) (7.1)%

Total Current Assets 461,514.77 779,910.01 (318,395.24) (40.8)%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (66,802.50) (66,802.50) 0.00 0.0%

Total Fixed Assets 1,742,940.39 1,742,940.39 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,101,332.77 5,518,602.24 582,730.53 10.6%

1550 · Short Term Operating 1,082,129.27 645,692.33 436,436.94 67.6%

Total Other Assets 7,183,462.04 6,164,294.57 1,019,167.47 16.5%

TOTAL ASSETS 9,387,917.20 8,687,144.97 700,772.23 8.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 149,400.49 44,025.72 105,374.77 239.4%

Total Accounts Payable 149,400.49 44,025.72 105,374.77 239.4%

Credit Cards
2031 · OPUS Visa 1,529.04 4,620.67 (3,091.63) (66.9)%

Total Credit Cards 1,529.04 4,620.67 (3,091.63) (66.9)%

Other Current Liabilities
2100 · Accrued Liabilities 88,029.83 85,824.17 2,205.66 2.6%

2111 · Direct Deposit Liabilities FSA 298.89 858.65 (559.76) (65.2)%

Total Other Current Liabilities 88,328.72 86,682.82 1,645.90 1.9%

Total Current Liabilities 239,258.25 135,329.21 103,929.04 76.8%

Total Liabilities 239,258.25 135,329.21 103,929.04 76.8%

Equity
3200 · Fund Balance-Beginning of Year 8,551,815.76 8,396,346.83 155,468.93 1.9%
Net Income 596,843.19 155,468.93 441,374.26 283.9%

Total Equity 9,148,658.95 8,551,815.76 596,843.19 7.0%

TOTAL LIABILITIES & EQUITY 9,387,917.20 8,687,144.97 700,772.23 8.1%

4:49 PM Palos Verdes Peninsula Land Conservancy
01/11/18 Statement of Financial Position
Accrual Basis As of December 31, 2017

Page 1



Jan - Dec 17 Jan - Dec 16 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 828,552.58 798,215.10 30,337.48 3.8%

5000 · Earned revenues 510,094.90 540,243.93 (30,149.03) (5.6)%

5400 · Events & Inventory 154,868.74 166,710.96 (11,842.22) (7.1)%

6900 · Rlsd From Restriction/Deferral 87,390.00 136,240.00 (48,850.00) (35.9)%

Total Income 1,580,906.22 1,641,409.99 (60,503.77) (3.7)%

Gross Profit 1,580,906.22 1,641,409.99 (60,503.77) (3.7)%

Expense
7200 · Salaries & rel expenses 1,169,031.77 1,202,046.98 (33,015.21) (2.8)%

7500 · Contract services 346,479.53 210,494.48 135,985.05 64.6%

8100 · Non-personnel expenses 226,028.40 245,045.67 (19,017.27) (7.8)%

8200 · Facility & equip exp 67,764.46 71,715.29 (3,950.83) (5.5)%

8300 · Travel & meetings exp 26,987.99 21,009.28 5,978.71 28.5%

8500 · Other expenses 39,632.81 72,217.58 (32,584.77) (45.1)%

Total Expense 1,875,924.96 1,822,529.28 53,395.68 2.9%

Net Ordinary Income (295,018.74) (181,119.29) (113,899.45) (62.9)%

Other Income/Expense
Other Income

5300 · Investment Income 844,251.93 383,428.22 460,823.71 120.2%

9000 · Restricted Funds Received 135,000.00 89,400.00 45,600.00 51.0%

9500 · Restricted Funds Released (87,390.00) (136,240.00) 48,850.00 35.9%

Total Other Income 891,861.93 336,588.22 555,273.71 165.0%

Net Other Income 891,861.93 336,588.22 555,273.71 165.0%

Net Income 596,843.19 155,468.93 441,374.26 283.9%

4:50 PM Palos Verdes Peninsula Land Conservancy
01/11/18 Statement of Financial Income and Expense
Accrual Basis January through December 2017

Page 1



Jan - Dec 17 Budget $ Over Bud... % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 828,552.58 764,200.00 64,352.58 108.4%

5000 · Earned revenues 510,094.90 616,834.00 (106,739.10) 82.7%

5400 · Events & Inventory 154,868.74 134,010.00 20,858.74 115.6%

6900 · Rlsd From Restriction/Deferral 87,390.00 84,990.00 2,400.00 102.8%

Total Income 1,580,906.22 1,600,034.00 (19,127.78) 98.8%

Gross Profit 1,580,906.22 1,600,034.00 (19,127.78) 98.8%

Expense
7200 · Salaries & rel expenses 1,169,031.77 1,329,724.00 (160,692.23) 87.9%

7500 · Contract services 346,479.53 322,609.00 23,870.53 107.4%

8100 · Non-personnel expenses 226,028.40 239,376.00 (13,347.60) 94.4%

8200 · Facility & equip exp 67,764.46 77,942.00 (10,177.54) 86.9%

8300 · Travel & meetings exp 26,987.99 35,356.00 (8,368.01) 76.3%

8500 · Other expenses 39,632.81 40,522.00 (889.19) 97.8%

Total Expense 1,875,924.96 2,045,529.00 (169,604.04) 91.7%

Net Ordinary Income (295,018.74) (445,495.00) 150,476.26 66.2%

Other Income/Expense
Other Income

5300 · Investment Income 844,251.93 0.00 844,251.93 100.0%

9000 · Restricted Funds Received 135,000.00 65,000.00 70,000.00 207.7%

9500 · Restricted Funds Released (87,390.00) 0.00 (87,390.00) 100.0%

Total Other Income 891,861.93 65,000.00 826,861.93 1,372.1%

Net Other Income 891,861.93 65,000.00 826,861.93 1,372.1%

Net Income 596,843.19 (380,495.00) 977,338.19 (156.9)%
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