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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90275 

January 27, 2015 
 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Key Issues  
 
 
1. Elections/ Nominations: Speilman 

a) Returning board members  
b) Election of Officers 
c) New board members 

 Recommended Action: Approve governance committee recommendation and president’s committee appointments 
 
2. Remarks & 2016 calendar Jones 
 
3. Discussion of Board Composition and City representation Jones  
 
4. 2015 Funding Results and overview of 2016 Wilcox/ Vona 
 
5.  Resolution of Executive Committee Acts and Resolution Ratifying Previous Acts Vona  
 
6. Approval of Resolution for Bank Signatories Vona 
 
Consent Agenda 
     

• Director’s Report Vona  
Action: Accept as presented 

• Minutes from November 18, 2015 meeting   
• December Financials and treasurer’s report Spielman 

Action: Accept as presented 
 

 
 
 
 
 
 
 

NEXT MEETING: March 23, 2016 
 
 



 
Director’s Report 
November 2015 - January 2016 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up 

 
 

Name 

 

Amount 

Eileen Joyce $5,000.00 

The Major Family Foundation $1,000.00 

Pamela and Pete Major $4,000.00 

John Spielman $4,771.99 

Nancy and Larry Pasquali $5,001.00 

Bill and Barb Ailor $1,400.00 

Evi and David Meyer $1,000.00 

Gary and Gretchen Marlotte $1,000.00 

The Capital Group Companies 
Charitable Foundation $2,500.00 

Richard and Irene Weinberg $1,000.00 

George and Barbara Gleghorn $5,000.00 

Robert and Diana Cahill $1,000.00 

Victoria Link $9,988.02 

Cassie Jones and Lewis Enstedt $5,000.00 

Kay Wardell $1,000.00 
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Room & Board $ 5,000.00 

Richard and Melanie Lundquist $20,000.00 

Beth Fasola $1,000.00 

Peter and Miriam Varend $1,000.00 

Richard and Grace Wallace $2,500.00 

Suzanne Richmond $1,000.00 

David, Laura and Chris Behanna $1,000.00 

Dennis and Michele Dahlhausen $1,500.00 

Oarsmen Foundation $5,000.00 

Henry Jurgens and Laura Hines-Jurgens $1,000.00 

Robert and Kathy Ford $2,000.00 

Dr. Mark Goldberg $1,000.00 

John Cooke $1,000.00 

Don and Martha Tuffli $5,000.00 

George and June Romine $5,000.00 

Jim and Nancy Welsh $5,000.00 

Bruce and Kaaren Hoffman $1,000.00 

Dominic and Margaret DeCristofaro $1,000.00 

Mark Chandler Paullin $5,000.00 

Ann Shaw $1,000.00 
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Harbor Community Benefit Foundation $59,000.00 

Jon and Tishya Wren $1,000.00 

Craig and Pang Mueller $5,001.00 

Allen Curtis $1,734.38 

Bob and Joyce Daniels $7,742.50 

Boeing Employees Community Fund $10,500.00 

Fidelity Charitable Gift Fund $3,000.00 

Jacqueline M. Glass $1,000.00 

Jim and Tracy Scharffenberger $1,000.00 

John and Mary Feyk $1,000.00 

Marion Scharffenberger $1,000.00 

Nina Ritter $7,396.67 

Suzanne and Richard Farman $1,000.00 

Virginia Cicoria $5,000.00 

Allen and Dorothy Lay $10,000.00 

Amy Friend $2,500.00 

Cheryl Marcz $1,000.00 

David Cannom and Phyllis Monroe 
Cannom $5,000.00 

Doug and Pam Westhoff $5,000.00 

Jimi K. Andersen $1,000.00 
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Al and Kathy Edgerton $1,000.00 

Donald and Patricia Lange $1,000.00 

Gina Keller $1,500.00 

John and Mary Tootle $1,000.00 

Southern California Edison $5,000.00 

Robert and Joan McClellan $1,000.00 

Elizabeth Kennedy and Tony Lin $1,000.00 

Joe Platnick and Kathryn Sanders 
Platnick $ 1,000.00 

Kenneth Swenson and Eva Cicoria $2,935.26 

Pat Clark $2,500.00 

Ginny Bleier $1,000.00 

Tien and Jinly Zee/Zee Foundation $1,000.00 

Ann and W. Jack Rode $1,000.00 

California Native Plant Society $9,400.00 
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GRANTS/ CONTRACTS 

Awarded 
• $7,750 to Port of Los Angeles for Environmental education programs and community volunteer 

days support at San Pedro’s White Point Nature Preserve. (request was for $33,750)  
• $250 sponsorship from Coastal San Pedro Neighborhood Council.  (request for $2,500) 
• $25,000 from the Norris Foundation 
• $12,000 to Boeing to support education programs 
• $59,000 to the Harbor Community Benefit Foundation to plant trees and shrubs around the WP 

garden to sequester carbon emissions. 
• $12,000 to the Native Plant Society through their Conze Bequest program for support two years 

of maintenance for the native plant demonstration garden at White Point. 
• $474,800 to Los Angeles County through the City of Rancho Palos for the Maintenance & 

Services Excess Funds program 
 

 
Applications submitted (not guaranteed) 
• $30,000 from the California Coastal Conservancy for their new Explore Your Coast opportunity. 

This would be for our Junior Naturalist Education Programs 
• $9,975 from the California Coastal Commission (Whale Tail Grant Program) for our Third 

Grade Naturalist Program 
• $85,000 request to the State Habitat Conservation Fund to support naturalists and field trips at 

White Point Nature Preserve. This is a two year grant request which would be matched with 
$130,000 by PVPLC (can include in-kind). We won’t find out if awarded until summer 2016. 

• $250,000 to LA County for habitat restoration and signage at Alta Vicente. We have indication 
that it has been awarded for 2016, but it will still need to go through formal process with 
approval from LA County Board of Supervisors. 

• $50,000 to restore the 1.166 acres of land that is being graded for the landslide stabilization 
project at White Point.   

 
 
Applications declined  
• $10,000  Bannerman Foundation 
• $25,000 application to SoCal Gas for planting projects, support of revitalized permeable parking 

area, and Engages community support and encourages volunteerism through planting events. 
• $204,540 to California Department of Fish and Wildlife (CDFW) for 

the Proposition 1 Restoration Grant Programs for the acquisition project of 15 acres of blue line 
stream land in George F Canyon. We won’t find out if awarded until summer 2016. 
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LAND PROTECTION 

• We submitted all of the required documentation to purchase the tax defaulted property near 
George F Canyon (APN 7568-006-008).  We received confirmation back from the County 
that they received our documents and we are poised to move forward through the Chapter 8 
Agreement Sale process.  We are approved for a Board of Supervisors Agenda for a hearing 
in early February.  The closest the sale can be is no sooner than 45 days and no greater than 
120 days.  We expect to receive a timeline from the county the week of 1/25/15. 

• In response to our three remaining encroachments on PVPLC owned property, Paul 
Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP has drafted letters 
providing violators with 30 days to resolve the encroachment (some call for removal, some 
allow for annual use agreement) or he will move forward with legal proceedings.  Copies of 
the most recent letters sent to landowners are available to you upon request.  We are 
awaiting an update from our attorney.  The results are as follows: 
 

• We have responded to Francis that we have no obligation to provide the requested 
information and if she does not remove the encroachments or sign the license, then 
she leaves us no choice but to file a claim.  

• Chens asked for more time to consult with an attorney. We issued a letter on Sept. 
3rd giving 30 days to end the encroachment or PVPLC will take more formal steps, 
which include the commencement of litigation.   

• Chiles doesn’t want to pay for license agreement. We aren’t selling him the property 
so we are maintaining that the license agreement is only option, or PVPLC will take 
more formal steps, which include the commencement of litigation.   

 
Palos Verdes Nature Preserve 
 
PVPLC staff is watering and planting the restoration site at Abalone Cove and has plated 40 15 gal, 20 
5 gal and 125 cactus pads. Staff has planted at Aqua Amarga Canyon and two groups (Los Hermanos 
Purple and the Evans family) adopted the site and are weeding and watering.  Staff and volunteers 
have prepped, weeded and seeded the poppy circle and volunteers have cut back acacia in the area 
surrounding the poppy circle, and raked in seed.  We are planting 13,000 plants in Portuguese bend. 
 
There was a public forum meeting with RPV and PVPLC on December 16. The meeting schedule for 
the year is February 17, April 20, July 20, and October 19.  Minutes from the meeting are available on 
the City’s website.   
 
We continued to work with Hunt Design and had a community stakeholder meeting on Oct. 22nd. 

The design concept will go before the RPC City Council on March 1, 2016.  Hunt is finalizing designs 
location maps, and budgets.  All signage is estimated to cost around $300,000.  Their contract is for 
the design of our monument/entry way signs, interpretive signage, and trailhead amenities (mutt 
mitts, bike racks, garbage cans). 
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Trails 

• Damian has had regular project support from the Rapid Response Team program 
• Portuguese Bend spur trail closures: Rim, Ishibashi 
• Filiorum spur trail closures: Jack’s Hat 
• Abalone cove spur trail closures near parking lot; and near Olmsted Trail 
• Staff continues to monitor and close spur trails. Focal areas were Portuguese Bend (Rim Trail, 

Abalone Cove, Forrestal) 
• Volunteer Trail Crew repaired 4 check dams on Pirate Trail 
• Staff re-delineated Pony trail loop that was disconnected since York fenced off his property 

 
Chandler 

• Weeded PVB butterfly sites 
• Installed PVB hostplants 
• A new Adopt-A-Plot group has started work on a PVB site. 

 
Nursery/DFSP 

• 36,377 container plants are currently growing in the nursery. 
• Planted and seeded PVB habitat 
• Staff addressed agency comments to 5-year restoration plan for the PVB butterfly. 

 
White Point Nature Preserve 

• Parking area was resurfaced on November 23, 2015.  Great improvement and it has held up 
well so far to the rains. 
• Staff has installed plants at the 1 acre mitigation site 
• Tony Baker and Holly Gray worked with interns in the demonstration garden on a weekly 
basis Volunteers are assisting with improvements in the grassland 
• A contract has been extended for one more year to have Tony Baker work to maintain the 
demonstration garden. This is due to a grant from CNPS. The garden is looking much better and 
we have gotten good feedback on its appearance. 
• The White Point Community Group met on January 13.   

o Topics discussed were: 
 Rain 
 Composter 
 Gate 
 Backup plan to volunteer events when raining 

• We are commissioning drawings to rehabilitate the former Warhead Room. 
 
Chandler 

• Weeded Palos Verdes blue butterfly sites 
• A new Adopt-A-Plot group has started work on a Palos Verdes blue butterfly site. 
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Beautify Lunada Bay 

• The Lunada Bay Homeowners Association has contracted with PVPLC to provide a 
conceptual habitat restoration plan for about an acre in the canyon. PVPLC has completed the 
plan.  PVLPC staff met with LB HOA representatives (Ailor and Bena) and City staff to discuss 
an MOU. PVE will be providing comments to an MOU between LB HOA and the City for the 
project, NOT to include PVPLC.  

 
Field Operations 

• Damian has had regular project support from the Rapid Response Team (3 to 7 volunteers on 
Saturdays) 

• Portuguese Bend spur trail closures: Rim, Toyon, Vanderlip area 
• Abalone cove spur trail closures near parking lot; and near Olmsted Trail 
• White Point: clearing trails and clean up at entrance 

 
Special Habitat Restoration Project 

• Staff identified 25 acres for accelerated restoration at Portuguese Bend (20 acres) and 
Abalone Cove (5 acres). Dudek prepared habitat restoration plans and conceptual irrigation 
plan for the city geologist; the city geologist is reviewing our irrigation request; the agencies 
are reviewing the restoration plans. 

ADMINISTRATIVE 

• PVPLC has filed an appeal with Cal Water asking for an exemption on water restrictions 
based on the fact that we are restoration native habitat as a required activity.  We have 
achieved exemption for our projects. 

• Our contract with the Defense Logistics Agency ended in October and the new source of 
funding will be the Navy, which means that the contract wasn’t automatically extended. We 
are currently working there without a contract, and have been told by Senior Natural 
Resource Specialist, Naval Facilities Engineering Command they are trying to complete the 
contract with us.  This will result in a delay or interim payment. 

• We received a claim and additional correspondence from the Compean estate due to the 
death of Thomas Compean at inspiration point earlier this year. Our insurance carrier is 
managing this claim and an investigation has begun.  

• CPR training for staff held at Nursery 1/8/16 
• Audit scheduled for February for FY 2015 
• Staffing updates have been sent via email 
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COMMUNICATIONS/PUBLICITY 

Mailings 
• Mariposa and Legacy Circle In-house Annual Appeal Mailing - Dec 1 
• Wild & Scenic Brochure - Jan 9  
• Jan - Feb Post Card - Mailed Dec. 21st   
• Annual appeal mailed November 27th 

 
Upcoming 

• Newsletter 
 
Advertisements 

• End of Year PVPLC ad – PV News Dec. 17 and Daily Breeze Dec. 19, 20, 26, 27th Southbay 
Magazine Holiday Issue Pastoral full page Sponsor Thank you Ad 

 
Media 

• Winter 2016 Save Land (Land Trust Alliance), “For the Win”  
• Jan 16, Daily Breeze, “Help Restore Native Habitat at White Point” 
• Holiday 2015, Southbay Magazine, Where We Live + Scene “Pastoral Garden-to-Table on the 

Peninsula” 
• December 2015, Peninsula People, “Palos Verdes Peninsula Land Conservancy Pastoral Dining 

Event 
• December 3, PV News, “Girl Scouts Create Native Garden at PVIS”  
• Nov 12, PV News “Benefit Helps Land Conservancy Protect Open Space”  

 
Calendar Listings 

• Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Random Lengths, Beach 
Reporter, San Pedro Today, L.A. Parent, Artemesia 

 
Videos 

• Palos Verdes Peninsula Nature Walks produced by volunteer students at CSDHU (1:28 min)  
 https://www.youtube.com/watch?v=h80JRIhAsJo&feature=youtu.be 

 
Online Listings 

• pvpatch.com, southbaybyjackie.com, calandtrusts.org, volunteermatch.org, 
sanpedrochamber.com, csudhnews.com, easyreadernews.com, oursouthbay.com, 
pvhigh.com/academics-ap 
 

 
 
 
 

https://www.youtube.com/watch?v=h80JRIhAsJo&feature=youtu.be
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Website 

• We are modifying our website to be mobile friendly 
• Google Analytics:  Most page views and exit page:  /_lands/abalone_cove.asp  

o Our largest age range is 25-34 years, 41% male and 59% female 
• Referral Traffic buzzfeed.com, pvplc.volunteerhub.com; lamommypoppins.com, welikela.com, 

chihuo.org, traffic2cash.xyz, yelp.com, grandvision.org 
 

E-blasts 
• Jan 14  Upcoming Activities:   Wild & Scenic, MLK Day and much more! 
• Jan 2  Wild & Scenic Warner Grand  
• Dec 31   Happy New Years 
• Dec 30  Still Time to Give 
• Dec 24  Happy Holidays 
• Dec 22  IRA Message 
• Dec 17  Development Director’s Message 
• Dec 10  Conservation Director’s Message 
• Dec 2  Executive Director’s Message 
• Nov 30 Giving Tuesday 
• Nov 25 Thanksgiving Message 
• Nov 24 Annual Appeal 
• Nov 20 Volunteer Thanks   
• Nov 18 Mr. Turner 

o Average emails sent:   5476 (+7.7%) 
o Average opens:    25%  
o Average clicks:   4.82  
o People opted out:  .26 

SOCIAL MEDIA 

Facebook 
• Total Likes: 1,739 likes, a 4% increase over last reporting period 
• 68 posts during reporting period 
• Highest Engagement:  “Volunteers had an awesome time planting sages and mulefat at Lunada 

Canyon on Saturday. We are stoked to officially kick off the planting season. Now it's time to 
do a rain dance! 11/23- engagement 57 post clicks 20 likes and shares  

• Highest reach:  “Happy Holidays from all of us at the Palos Verdes Peninsula Land 
Conservancy!”  
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(New) Facebook Ads 

• Docent Training Ad - 1 day (10/21) – Results 2 -posted; Reached 49 people; Impressions 49; 
clicks 2  

• Volunteer Orientation Ad – 8 days (9/25-10/2) – Results 5- action RSVP; Reach 5269; 
Impressions 12,621  

• Terranea Raffle Ad – 4 days (9/24-9/28) – Results 4- action RSVP, Reach 689; Impressions 
884, clicks 54 

• White Point Ad – 3 days (9/10 – 9/13) – Results 54 -action: link_click, Reach 2885; 
Impressions 4231, clicks 87 
 

Twitter 
• 306 (+7%) followers   
• 35 tweets sent during report period 
• 6,419 (+113%) Tweet impressions (delivery to a tweeter account) 
• 167 (+16%) profile visits  
• Top Engagements – “Yesterday was the winter solstice, so now our days get longer. Enjoy 

views during these short days in the preserves.” 
• Top Tweet– “We’ve received a Greening #STEM Grant from @NEEFusa! It provided 

microscopes for students in our education programs!” Impressions 2,242; total engagement 
10 

• Top mention - My latest for @KCET (Sandi Hemmerlein) includes White Point and Point 
Vicente @PVPLC, Fort Tejon @CAStateParks, Ft. MacArthur & LA-88 
twitter.com/KCET/status/67… Dec. 17th 
Top media Tweet - Hike Abalone Cove and you may see wonderful shorebirds along the way 
like this snowy egret! pic.twitter.com/FFjVXzSg6G -  Impressions: 736 

OUTREACH/ EVENTS 

Upcoming Outreach Events 
• Wild & Scenic Film Festival at the historic Warner Grand Theatre-  Sunday Jan, 24th 
• Feb. 13, Nature Walk at Deane Dana Park 
• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 

 

 

 

https://twitter.com/hashtag/STEM?src=hash
https://twitter.com/NEEFusa
http://www.pvplc.org/_activities/calendar.asp
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VOLUNTEER PROGRAM UPDATES 

VolunteerHub 
• 816 active profiles  

 
Rapid Response: 

• December: 83 hours at Portuguese Bend 
• January 1-18th: 81 hours at Forrestal and Abalone Cove   

 
Outdoor Volunteer Days 

• Dec 5th Nursery Native Plant Nursery – 27 hours 
• Dec.12th Portuguese Bend – 33 hours 
• Dec 19th White Point – 64 hours 

 
December Total Hours: 124 
 

• Jan 9th – Native Plant Nursery – 42 hours 
• Jan. 17 – Alta Vicente – 105 hours 
• Jan 18th - MLK Jr. Day of Service – 240 hours 

 
January 1st – 18th Total: 387 

 
 
   
Adopt-A-Plot: 
December: 323 hours 
 

Nature Walk Leaders: 
December: 13.5 hours 
 

Bird Surveys: 
December: 10 hours 
 

White Point Docent Hours: 
December: 36 hours 
 

Trail Crew: 
December: 27 hours 
 

Volunteer Trail Watch: 
December: 65 hours 
 

White Point Committee: 
December: 10.5 hours 
 

Native Plant Nursery: 
December: 58 hours 
 

KEEPERS: 
December: 33 hours 
 

GFC Hours: 
December: 45 hours 
 

Wildlife Tracking: 
December: 36 hours 
 

Office Volunteers: 
December: 15 hours 
 

PVPLC Board: 
December: 56.75 hours 
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Total December Volunteer Hours: 

• 908.75 
Note: slightly lower volunteer hours compared to previous months due to the holidays and the nursery 
being closed for 2 weeks  

  

Upcoming Trainings: 
• Volunteer Trail Watch: January 30th, 31st, Feb 7th  
• Trail Crew: February 13th  
• Team Leaders: April 16th  

 
Recent Highlights: 

• January 8th – Volunteer Manual published! 
• January 9th – Launch of the 1st Greeters Training (16 volunteers: 48 hours) 
• January 17th – 35 volunteers helped remove acacia trees. The leaves were then sent to the LA 

Zoo to be fed to their elephants! Volunteers also help to remove Russian thistle, palm fawns 
and fennel. 

• Jan18th – MLK Jr. Day of Service – 80 volunteers worked together to care for White Point 
Nature Preserve.  

• January 31st – Japanese Business Association will volunteer at White Point Garden with 45 
people 

EDUCATION  

Science Students as Stewards 
• 1/5 and 1/7 Arnold Elem field trips rescheduled due to rain for 3/22 and 3/24 

 
Third Grade Nature Education Program 

• Currently have 14 of the 23-24 schools covered with Docents. This includes 11 returning 
docents and 3 new docents that will need to be trained this winter. We are working to fill a 
vacancy in 7 schools. 

 
George F Canyon Nature Center 

• 93 adults and 80 children visited 12/16-1/15 
• Night Hike cancelled due to low attendance 
• 1st Saturday walk 1/2/16 1 person 
• Sunday Bird Walk 1/3/16 5 people 
• Bob Shanman bird walk 12/23/15 0 people, muddy after rain 
• Scout Groups: 1 badge held 1/14/16, 7 kids, 7 adults 
• Saturday 1/23 night hike will have PVLD telescope for The Martian One Book One Peninsula 

program 
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White Point Nature Education Center 
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NATURE WALKS 

The 2016 schedule was included in the annual appeal letter. 

 

 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2015, to wit the 
meetings of January 28, March 25, May 30 (Board Retreat), June 23 (Special Meeting), July 07, 
October 14, November 18, all major matters and actions taken by the officers of the Board of 
Directors and by individual Directors in carrying out the business of this Corporation were 
presented to the Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2015 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January __, 2016 
 
 
 
________________________  
Secretary  

 



PALOS VERDES PENINSULA LAND CONSERVANCY 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
November 18, 2015 

Board Members Present:  Bill Ailor; Bruce Biesman-Simons; Bob Ford; Amy Friend; Cassie Jones; Susan McKenna; Bill Swank; Rob Kautz; Mike 
Kilroy; Susan Mckenna; Joe Plantnik; John Spielman; Grace Wallace 

Board Members Absent: Scott Ammons; Allen Franz; Ken Swenson 

Also Present: Susan Wilcox 

Agenda Item Discussion Action 

Call to Order The meeting was called to order by President Bill Swank, via phone, at 7:02PM.  

Fundraising updates Wilcox reported on the outcome of the PV Pastoral Event, noting successful sponsorships.  Wilcox 
also proposed, with discussion, various matching challenges to encourage year-end appeal.   

Informational 

PRV Updates Vona reported on status with the City on parking, signage and deed restrictions.   Informational 

Volunteer Program 
Updates 

 Brittany Goldsmith, Volunteer Program manager, provided an informative report on the progress 
of the newly implemented volunteer programs and projects. 

Informational 

Consent Agenda The consent agenda was accepted and approved (Ailor/Platnick) as presented. Passed 

Closed Session Review of Executive Director performance and evaluations.  

Item not on agenda Renew $200,000 line of credit at Malaga Bank.  Motion moved and seconded (Biesman-
Simons/Ailor) 

Passed 

Adjournment/Next 
meeting 

Meeting adjourned at 9:15pm.  Next regular Board meeting  January 27, 2016  

 Minutes respectfully submitted by Grace Wallace, Secretary  
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Finance Committee Meeting and Treasurer’s Report for January - December, 2015 
This report is based on preliminary financial statements that are still subject to additional year-end entries and any 
adjustments that may arise during the audit. 
 
A Finance Committee meeting was called to order at 4:00 p.m., January 21, 2016, at the PVPLC Silver Spur Road 
offices.    
 

Attendance:  Andrea Vona, Sue Cody, John Spielman, Henry Jurgens, Rob Kautz, Grace Wallace 
Absent:   
 

 
AGENDA 
 
5 min  Spielman: Approval of Agenda 
20 min  Spielman: Financial Update 

     Report on December Statement of Income and Expense, Actual vs. Budget  
Report on December Statement of Financial Position 
Discussion of Year End Variances versus Budget and forecast  
Adjustments to Treasurer’s Report 

20 min  Review distribution from long term and revise budget with final corrections 
10 min  Committee Schedule for 2016 
 
Adjourn 
 

The Chairman asked if there was any new business or changes to the agenda. 
 
Financial Update 
 
December Statement of Income and Expense, Actual vs. Budget and Last Year  
When including the June $554K Vansickle Estate Gift received in February of 2015 and the Restricted Funds 
Received (Account 9020), the income numbers for 2015 are exceptionally good. Income was greater than planned 
for 2015 and overall staff kept expenses below the budget (total expenses were 92.0% of budget).  
 
The net ordinary income reported is above the budgeted amount because the remainder of the Vansickle Estate 
Gift was received in February and April totaling $554.2K and was not included in the budget. The income for 2015 
was significantly lower than last year because two large one time donations (from the Vansickle Estate and the 
Hadley Family Fund) were received last year.  
 
Net Ordinary Income for 2015 was a gain of $509.9K which was greater than the budgeted loss of $311.8K, and 
was less than last year’s gain of $3,904.1K. Total Income was $2,246.4K versus a budget of $1,576.2K and was 
$5,548.6K last year.  Total Income was 142.5% of budget. Contributions were 128.2% of budget including the 
Vansickle Estate gift, 62.9% excluding it; Earned Revenues were 166.2% of budget while event and inventory 
revenue were 137.9% of budget. PVPLC invoiced the City of RPV for excess county funds ($474K) in 2015 and the 
invoiced amount is included in the income for the year as well as accounts receivable. However, there is no 
guarantee that the invoice will be paid in full.  
 
Total Expenses for 2015 were $1,736.6K, under budget by $151.5K and higher than last year’s expenses of 
$1644.6K. Two line items were material and more than 10% over budget, Professional Fees and Outside Computer 
Services. The Outside Computer Services are above budget because PVPLC has contracted with a new service 
provider during the year. This is reflected in account 8560. Account 8160, computer hardware and software, 
overlaps account 8560 in content. The two accounts 8560 and 8160 are over their combined budget ($51.4K vs 
$36.3K) and the board has been made aware of it. 
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The Professional Fees (account 7540) ended over budget due to the irrigation installation. This change was 
reported to the Board at the November Board of Directors meeting. 
 
Investment income for 2015 was an unrealized loss of $40.8K, behind of last year’s unrealized increase of $88.5K 
due to market conditions and when combined with Net Ordinary Income, resulted in a net gain of $460.4K, 
compared to the net Income last year of $4,101.7K. Note that the investment income amounts reflect both realized 
and un-realized gains.  
 
Fundraising (Contributions, Grants, Special Events and Sales) 
The chart below summarizes the year’s progress for Contributions (from Individuals, businesses and non-profit 
organizations), Grants and Events/Inventory. As expected, the bulk of the year’s contributions were received in 
December. However, only 74.2% of the planned contributions were realized for the year because some large 
naming gifts were not confirmed. Grant money was received in November and December that closed the gap 
between the plan and actual to 20%. Grants were behind for the year because more than expected have been 
declined. Event income was above budget by 38% and offset the shortfall in grants.  
  
  

  
Fundraising and Grants Performance for 2015 vs. Budget 

Does not include Gifts in Kind 
Restricted Funds Received (Account 9000) Included in Grants 

 
 
December Statement of Financial Position  
Our cash balance at the end of the year was $197.6K versus $195.3K at the end of September and lower than last 
year’s ending balance of $245.2K. Long term investments (board directed reserves and endowments) ended ahead 
of last year with a balance of $5,566.0K.  Short term investments ended at a balance of $614.7K, higher than last 
year by $235.9K.  
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Accounts Receivable increased to $529.0K at the end of the year down from $573.7K at the end of September, and 
is above last year’s balance of $160.6K, and there and there are no collectability concerns with the exception of an 
invoice to RPV that is based on excess county funds ($474K). The increase in Accounts Receivable has a 
significant impact on income for the year and reflects a large invoice to the City of RPV for excess LA County funds. 
This invoice is being reviewed by the County and it is not yet determined if the entire invoice amount will be paid. 
As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only 
changes once per year through the end of year physical plant count and accounting adjustment which has not been 
completed for 2015 at this time.1 
 
Long Term Funds Distribution 
To Be Discussed 
 
 
 
 
Committee Schedule for 2016 
 

January: 
• December 2015 YTD financials review 
• Review distribution from long term and revise budget with final corrections 
• Review audit schedule 

 
April: 

• Financials review 
• Risk management review 
• Assess revenue against budget and any needs for corrections 
• Discuss potential transfers from investment accounts and communicate plan to the investment 

committee. 
• Review draft audit statements 

 
July: 

• Financials review 
• Review audit status and form 990 timeline 
• Discuss long term goals for following year budget planning 

 
October: 

• Financials review 
• Review form 990 and prepare for board approval 
• Establish schedule for next year’s budget preparation 
• Determine transfers from reserves for next year’s budget. 

 
November (no Financials review or Treasure’s report) 

• Budget review meeting 
                                                      
 
1 Inventory: This is a repeat note on inventory from prior minutes for reference.  Inventory is adjusted only at year 
end, with inventory for sale of $159.3K based on the count as of 12/31/2014.  Planting projects are in progress 
which resulted in higher inventory than the prior year.  The potential inventory adjustments during the year are not 
deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory changes as not material 
during the year; therefore, inventory balances as reported will not change until the year end count in December 
2015.  However, a physical inventory is taken quarterly to monitor seed inventories. 
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• Approve final budget and submit to board for approval 
 
 
New Business 
 
There being no additional business to discuss, the Finance Committee meeting was adjourned at 5:11 pm. 
Next Finance Committee Meeting scheduled for Thursday, April 21 at 4:00 pm. 
 



Jan - Dec 15 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 1,091,245.63 849,250.00 241,995.63 128.5%

5000 · Earned revenues 874,775.00 526,192.00 348,583.00 166.2%

5400 · Events & Inventory 146,972.57 105,032.00 41,940.57 139.9%

6900 · Rlsd From Restriction/Deferral 138,738.21 95,750.00 42,988.21 144.9%

Total Income 2,251,731.41 1,576,224.00 675,507.41 142.9%

Gross Profit 2,251,731.41 1,576,224.00 675,507.41 142.9%

Expense
7200 · Salaries & rel expenses 1,139,461.06 1,255,403.00 (115,941.94) 90.8%

7500 · Contract services 242,855.91 225,786.00 17,069.91 107.6%

8100 · Non-personnel expenses 180,979.19 212,060.00 (31,080.81) 85.3%

8200 · Facility & equip exp 79,931.01 90,241.00 (10,309.99) 88.6%

8300 · Travel & meetings exp 33,179.71 50,976.00 (17,796.29) 65.1%

8500 · Other expenses 71,482.73 53,568.00 17,914.73 133.4%

Total Expense 1,747,889.61 1,888,034.00 (140,144.39) 92.6%

Net Ordinary Income 503,841.80 (311,810.00) 815,651.80 (161.6)%

Other Income/Expense
Other Income

5300 · Investment Income (40,768.73)

9000 · Restricted Funds Received 128,000.00 15,000.00 113,000.00 853.3%

9500 · Restricted Funds Released (136,738.21)

Total Other Income (49,506.94) 15,000.00 (64,506.94) (330.0)%

Net Other Income (49,506.94) 15,000.00 (64,506.94) (330.0)%

Net Income 454,334.86 (296,810.00) 751,144.86 (153.1)%

3:22 PM Palos Verdes Peninsula Land Conservancy
01/21/16 Budget vs. Actual
Accrual Basis January through December 2015

Page 1



Jan - Dec 15 Jan - Dec 14 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 1,091,245.63 4,906,713.75 (3,815,468.12) (77.8)%

5000 · Earned revenues 874,775.00 481,511.21 393,263.79 81.7%

5400 · Events & Inventory 146,972.57 87,999.91 58,972.66 67.0%

6900 · Rlsd From Restriction/Deferral 138,738.21 72,393.00 66,345.21 91.7%

Total Income 2,251,731.41 5,548,617.87 (3,296,886.46) (59.4)%

Gross Profit 2,251,731.41 5,548,617.87 (3,296,886.46) (59.4)%

Expense
7200 · Salaries & rel expenses 1,139,461.06 1,053,103.61 86,357.45 8.2%

7500 · Contract services 242,855.91 221,906.40 20,949.51 9.4%

8100 · Non-personnel expenses 180,979.19 220,778.80 (39,799.61) (18.0)%

8200 · Facility & equip exp 79,931.01 83,521.52 (3,590.51) (4.3)%

8300 · Travel & meetings exp 33,179.71 19,528.08 13,651.63 69.9%

8500 · Other expenses 71,482.73 45,745.73 25,737.00 56.3%

Total Expense 1,747,889.61 1,644,584.14 103,305.47 6.3%

Net Ordinary Income 503,841.80 3,904,033.73 (3,400,191.93) (87.1)%

Other Income/Expense
Other Income

5300 · Investment Income (40,768.73) 88,546.58 (129,315.31) (146.0)%

9000 · Restricted Funds Received 128,000.00 161,299.06 (33,299.06) (20.6)%

9500 · Restricted Funds Released (136,738.21) (52,180.00) (84,558.21) (162.1)%

Total Other Income (49,506.94) 197,665.64 (247,172.58) (125.1)%

Net Other Income (49,506.94) 197,665.64 (247,172.58) (125.1)%

Net Income 454,334.86 4,101,699.37 (3,647,364.51) (88.9)%

3:22 PM Palos Verdes Peninsula Land Conservancy
01/21/16 Statement of Financial Income and Expense
Accrual Basis January through December 2015

Page 1



Dec 31, 15 Dec 31, 14 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 197,601.79 245,175.30 (47,573.51) (19.4)%

Total Checking/Savings 197,601.79 245,175.30 (47,573.51) (19.4)%

Accounts Receivable
1100 · Accounts Receivable 529,271.42 160,602.53 368,668.89 229.6%

1200 · Contributions Rec 20,000.00 51,357.73 (31,357.73) (61.1)%

Total Accounts Receivable 549,271.42 211,960.26 337,311.16 159.1%

Other Current Assets
1201 · Undeposited Funds 28,944.00 25,215.00 3,729.00 14.8%
1400 · Other Assets 178,997.80 187,391.41 (8,393.61) (4.5)%

Total Other Current Assets 207,941.80 212,606.41 (4,664.61) (2.2)%

Total Current Assets 954,815.01 669,741.97 285,073.04 42.6%

Fixed Assets
1600 · Fixed Operating Assets 1,519,332.58 1,519,332.58 0.00 0.0%

1700 · Accumulated Dep (66,379.18) (58,983.88) (7,395.30) (12.5)%

Total Fixed Assets 1,452,953.40 1,460,348.70 (7,395.30) (0.5)%

Other Assets
1500 · Long Term Investments 5,565,973.19 5,606,551.11 (40,577.92) (0.7)%

1550 · Short Term Investments 614,726.16 378,842.29 235,883.87 62.3%

Total Other Assets 6,180,699.35 5,985,393.40 195,305.95 3.3%

TOTAL ASSETS 8,588,467.76 8,115,484.07 472,983.69 5.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 58,339.26 30,610.25 27,729.01 90.6%

Total Accounts Payable 58,339.26 30,610.25 27,729.01 90.6%

Credit Cards
2031 · OPUS Visa 1,373.15 2,329.15 (956.00) (41.1)%

Total Credit Cards 1,373.15 2,329.15 (956.00) (41.1)%

Other Current Liabilities
2100 · Accrued Liabilities 82,932.78 85,361.01 (2,428.23) (2.8)%

2111 · Direct Deposit Liabilities FSA 290.72 3,986.67 (3,695.95) (92.7)%
2310 · Deferred contract revenue 1,334.00 3,334.00 (2,000.00) (60.0)%

Total Other Current Liabilities 84,557.50 92,681.68 (8,124.18) (8.8)%

Total Current Liabilities 144,269.91 125,621.08 18,648.83 14.9%

Total Liabilities 144,269.91 125,621.08 18,648.83 14.9%

Equity
3200 · Fund Balance-Beginning of Year 7,989,862.99 3,888,163.62 4,101,699.37 105.5%
Net Income 454,334.86 4,101,699.37 (3,647,364.51) (88.9)%

Total Equity 8,444,197.85 7,989,862.99 454,334.86 5.7%

TOTAL LIABILITIES & EQUITY 8,588,467.76 8,115,484.07 472,983.69 5.8%

3:23 PM Palos Verdes Peninsula Land Conservancy
01/21/16 Statement of Financial Position
Accrual Basis As of December 31, 2015

Page 1
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