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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90275 

July 7, 2015 
 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Key Issues  
 
 
1. Palos Verdes Pastoral Swank 
 
2. Lunada Bay Beautification Project Ailor 
  For information 
  
3. Results of Monitoring for habitat and wildlife      Lefer 
 
4. Review of President’s Advisory Council Meeting Ailor 
 
5. Executive Director Review and Board Review Swank/ all 
 
6. Conflict of Interest Statements all   
 Action: sign updated conflict of interest statement 
 
 
Consent Agenda     

• Director’s Report Vona  
Action: Accept as presented 

• Minutes and meeting notes from  and 5/30 6/23 Wallace 
• May 2015 Financials Spielman 

Action: Accept as presented 
 
 
 
 
 
 
 

To discuss and confirm . . . 
Next Regular Board meeting: October 14 or 21st, 2015 



PRESIDENT’S ADVISORY COUNCIL MEETING 

CLUBHOUSE, TRUMP NATIONAL GOLF COURSE 

FEBRUARY 27, 2015 

 

Attendees:  PVPLC Presidents--Bill Ailor, Bill Swank, Bruce Biesman-Simons, Henry Jurgens, Ken 
Swenson; PVPLC Executive Director Andrea Vona; Council members--Lili Amini, Leah Bizoumis, Phyllis 
Cannom, Virginia Cicoria, Becky Cool, Terri Haack, Allen Lay, Richard Lundquist, Harlyne Norris, George 
Schuler, Pam Westhoff 

 

Observations 

• Developers need information on how to “do the project right.”  An example was given 
that PVPLC helped Terranea as a “guidepost” while it was meeting requirements 
imposed by state and local governments 

• Open space and nature preserves are valuable places as an outlet of stress and are an 
asset to the quality of life 

• Recognition sites are effective for honoring loved ones with high levels of philanthropy 
• It is important to recognize the changing diversity of the Peninsula and to understand 

cultural differences given the influx of new residents from around the globe 
• Educational outreach is an important attribute and asset to the present and future work 

of Conservancy  
• Question about outreach to the beach cities (need to answer more fully at next 

meeting) 
• Advice from Council to consider the long term future of the Conservancy, and the 

important role of endowments, given declining government funding support 
• There was curiosity around the level of outreach to the surrounding beach cities 

Concern was expressed over possible declining government support and the long term 
sustainability of the Conservancy 

Action Items 

• Explore opportunities for local cities’ planning departments to notify the Conservancy 
when larger footprint developments are in permit process. This could provide 
opportunities for landscape or other collaborations 

• Use the concept of open space as a valuable place for stress release and enhancing 
quality of life in communication pieces (newsletter, messaging, etc.) 

• Introduce the Conservancy to small businesses on the peninsula – with an eye to “what 
can the Conservancy do for the business” so that we offer value at first meetings. 

• Connect the Conservancy with conservation clubs in schools, such as Chadwick, as well 
as all scouts and B&G Clubs locally 

• An introduction was offered for the Conservancy to interact with The Accelerated 
Schools 

• Discuss outreach to beach cities at next meeting 
• Consider implementing endowments or other long term sustainable funding strategies 



Exhibit C 
 

Code of Ethics Disclosure Form 

CODE OF ETHICS 

The Palos Verdes Peninsula Land Conservancy adopts this Code of Ethics to protect its reputation and 
effectiveness by providing guidance to board and staff members in making decisions about their activities 
and conduct that may have ethical implications or pose a conflict of interest. 

DEFINITIONS 

PVPLC when mentioned herein will refer to the Palos Verdes Peninsula Land Conservancy. 

“Board” when mentioned herein will refer to the Palos Verdes Peninsula Land Conservancy board of 
directors. 

“Director” when mentioned herein will refer to a member of the Conservancy Board. 

“Staff” when mentioned herein will refer to all employees and contractors of the Conservancy. 

 
I. CONFLICT OF INTEREST 
 

A.  Definition:  A Conflict of Interest (referred to as “Conflict” below) is defined as any contract or 
other transaction between the Conservancy and 

1. a Director or a member of the family of the Director; 
2. a director of a related organization, or a member of the family of a director of a related 

organization; or 
3. an enterprise in which the Director, or a member of the family of the Director, is a director, 

officer, or legal representative or has a material financial interest. 

B.  Director’s Obligations:  Each Director has the following responsibilities and obligations. 

 
1. To disclose to the Board the existence of any real or apparent Conflict.  The orientation process 

for new Board members will present this Code of Ethics and request disclosure of any current conflicts. 
2. To absent themselves from Board or committee discussions on any such project or transaction 

involving their Conflict unless requested by the Board or committee to give information on the 
issue. 

3. To abstain from voting on any such issue related to their Conflict. 
4. If so requested by the Board, to take a temporary leave of absence from the Board, until such 

time as the matter giving rise to the Conflict has been resolved. 
 



C.  Board Obligations:  If a transaction or project of the Conservancy involves a Conflict  which is 
real or apparent, by a Director, the Board will do the following: 

 
1.  Approve of such project or transaction only if the Board makes specific findings that 

(a.)  the project or transaction is both 
             (i)   fair and benefits the Conservancy and its objectives and 

(ii)  is approved with the full knowledge of the economic benefit of the Director involved in 
the Conflict, and 

(b.)  that the affected Director has not participated in the vote approving the transaction or project 
and was absent both during the related discussions and at the time of the Board vote on the matter. 

 
2.  If the Board determines that the nature and magnitude of the Conflict warrants the same, the 
     Board will request that the affected Director take a leave of absence from the Board. 
 
D.  Staff Obligations:  Staff and volunteers will not engage in activities which represent a material or 
perceived conflict of interest as affects their roles with the Conservancy. 
 
E.  Political Involvement:    

(a)  The President and the Executive Director of the Conversancy shall not publicly endorse or 
oppose any candidate for elected office. 

(b)  No Director shall endorse, in his or her capacity as an officer or Director of the Conservancy, any 
candidate for public office. 

(c)   A Director may endorse a ballot measure as a director only with prior specific Board approval 
or a Director not representing themselves as a Director, may endorse any ballot measure 
without prior Board approval. 

 
II.  CODE OF ETHICS – BOARD AND STAFF 
 
A.  Accountability:  The Board is the legal entity for the Conservancy and is responsible for the 
formulation and maintenance of the Conservancy’s general policies and operational continuity. 
 
Each Director must devote time and attention to the affairs of the Conservancy to ensure that all 
Conservancy actions, including those of Staff, are in accordance with its established bylaws.  In 
establishing policies or authorizing activities, the Board must ensure that no policies or activities will 
jeopardize the basic not-for-profit status of the Conservancy or will reflect unfavorably upon the 
Conservancy as an institution devoted to public service. 
 
B.  Fiduciary Responsibility:  The Board holds the fiduciary responsibility for the Conservancy and 
for the protection of its assets.  These assets include, but are not necessarily limited to, land holdings, 
physical facilities, financial assets, and the Staff itself. 
 
C.  Loyalty and Support:  Directors should not attempt to act in an individual capacity.  All actions 
should be taken as Board, committee, or subcommittee, and in conformance with the bylaws or 
applicable policies, procedures, and resolutions.  Directors should work for the institution as a whole and 
not as advocates for particular activities, committees or outside interests. 
 
Staff efforts will be guided by the Conservancy mission, Board-approved strategy, committee-approved plans, 
bylaws, and policies.  Individual Board members will refrain from directing Staff efforts. 
All Directors should contribute to the Conservancy in time, services, and funds as best they can, 
encourage others to do so, and support its goals without reservation.  The donation of goods or 



services by a Director, a member of a Director’s family, or an enterprise in which a Director or a 
member of a Director’s family has a material financial interest will not be considered a Conflict 
 
Directors will not provide business or professional services for a fee to the Conservancy  
 
Confidentiality:  Directors and Staff should keep information learned during the course of 
Conservancy activities in confidence when the information concerns the administration and activities of 
the Conservancy that are not generally available to the public. 
 
The Conservancy’s Executive Director has the sole authority to allow disclosure of member and donor 
information, and may use the Board for advice and counsel in this regard.  In the special case of 
information pertaining to donated conservation easements and the donors’ motives and status, the 
Executive Director will decide its disclosure after obtaining suitable permission from the donors and 
base the decision on the value to the Conservancy of the disclosure.  Directors are not to discuss 
donor information or landowner/land project details with anyone outside of the Conservancy, except as 
has been disclosed to the public media at the discretion of the Executive Director. 
 
Use of Resources:  Directors and Staff and volunteers will not make unauthorized use of Conservancy 
resources for private purposes. 
 
Expenditure of Conservancy funds will always be in accordance with applicable laws and consistent with the 
terms specified by the donor of those funds. 
 
Gifts:  Staff and volunteers will not solicit or accept for personal benefit, directly or indirectly, any gift, 
loan, service, or anything else of substantial monetary value from any person or firm which sought, or is 
seeking, assistance or other contractual business, or financial relations with the Conservancy.  Meals, 
accommodations, and travel services provided to the Staff on official business may be accepted as long as 
they are clearly in support of Conservancy programs; however, any such gift that has a value of Fifty 
Dollars ($50.00) or more may be accepted only with the prior approval of an officer of the Board. 
 
Property Purchase:  Staff and Directors will not purchase from the Conservancy any real estate or 
personal property having substantial value without prior approval of the Board. 
 
Approved by the Palos Verdes Peninsula Land Conservancy on May 31, 2006.    
 
 

  



Receipt - Conflict of Interest Policy 
 
REVIEW OF POLICY 

• Each new Board member and employee shall be required to review a copy of this Policy and to 
acknowledge in writing that he or she has done so. 

• Each Board member and employee shall annually complete a disclosure form identifying any 
relationships, positions, or circumstances in which the Board member or employee is involved that 
he or she believes could contribute to a Conflict of Interest arising.  In addition to an annual 
disclosure form, each Board member and employee shall immediately disclose a conflict of interest. 
Such relationships, positions, or circumstances might include service as a director of or consultant 
to a not-for-profit organization, or ownership of a business that might provide goods or services to 
the Palos Verdes Peninsula Land Conservancy.  Any such information regarding business interests of 
a Board member or employee or a family member shall be treated as confidential and shall generally 
be made available only to the President, the Executive Director, and any committee appointed to 
address Conflicts of Interest, except to the extent additional disclosure is necessary in connection 
with the implementation of this Policy. 

• This policy shall be reviewed annually by each member of the Board of Directors.  Any changes to 
the policy shall be communicated immediately to all Board members and employees. 

 
Palos Verdes Peninsula Land Conservancy 
Conflict of Interest Information Form 
 
 
Name:_____________________________________    Date:_______________________ 
 
Please describe below any relationships, positions, or circumstances in which you are involved that you 
believe could contribute to a Conflict of Interest (as defined in the Palos Verdes Peninsula Land 
Conservancy’s Policy on Conflicts of Interest) arising. 



 
Director’s Report 
June- early July 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up 

 
 

Name 

 

Amount 

Betty Field Strauss $1,000.00 

Nancy Fitzhugh $1,000.00 

Capital Group - Matching gift - Marcus Linden $1,500.00 

National Charity League, Inc. Peninsula Chapter $2,000.00 

REI $10,000.00 

Las Candalistas $3,000.00 
 
Major Donor Meetings (past) 
Ruth Hanzlik, Ana Kuehl, Bob Douglas, Anke Raue, Eric Wiedin, Sue Soldoff, Joyce and Bob Daniels 
 
President’s Advisory Council 
Sixteen people attended the President’s Advisory Council meeting on February 27. An overview 
presentation was given by Andrea and each of our past presidents and current president participated 
and facilitated conversations with the group.  An additional meeting was held on 3/20 with Andrea 
and Bill Swank to brief and hear from Charlotte Ginsburg, Geraldine Knatz and Martha Tuffli as they 
weren’t able to attend the initial meeting.  Overview notes have been provided to the attendees and 
the Presidents will synthesize and share results with the Board during the July meeting. 

GRANTS/ CONTRACTS 

Awarded 
• $7,750 to Port of Los Angeles for Environmental education programs and community volunteer 

days support at San Pedro’s White Point Nature Preserve. (request was for $33,750)  
• $10,000 Request into Capital Group (Thank you Amy Friend) 
• $96,720 submitting a three year contract renewal request to Rolling Hills Estates for naturalist 

services over George F Canyon Nature Center 
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• $2,000  National Charity League ($500 more than requested) 
 
Applications submitted (not guaranteed) 
• $50,000 to restore the 1.166 acres of land that is being graded for the landslide stabilization 

project at White Point.   
• $50,000 general operating support Caruso Family Foundation 
• $50,000 general operating request to the S. Mark Taper Foundation 
• Request submitted to Honda for a truck (as priority), to name education programs and 

sponsorship opportunities for films. 
 
Applications declined  
• $47,000 for NFWF to expand habitat and garden area at White Point 
 

LAND PROTECTION 

We submitted all of the required documentation to purchase the tax defaulted property near 
George F Canyon (APN 7568-006-008).  We received confirmation back from the County that they 
received our documents and we are poised to move forward through the Chapter 8 Agreement Sale 
process.  The parcel was removed from the 20104A Tax Auction and is reserved for the 
Conservancy to purchase.  We are still awaiting the Chapter 8 agreement packages to be mailed to 
us. We called for an update in April and June and were told that there are new State laws which are 
requiring the County to modify the agreement packets, which is causing a delay in them getting the 
Agreement packets sent out. 
 
In response to the four remaining encroachments on PVPLC property, Paul Malingagio, an attorney 
from Sheppard Mullin Richter & Hampton LLP has drafted letters providing violators with 30 days to 
resolve the encroachment (some call for removal, some allow for annual use agreement) or he will 
move forward with legal proceedings.  The results are as follows: 
 

• Chens asked for another 30 days to respond so they can consult an attorney 
• Chiles doesn’t want to pay for license agreement. We aren’t selling him the property 

so we are maintaining that the license agreement is only option besides a lawsuit. 
• Abelson will remove shed 
• Francis hasn’t responded so we are sending a follow up letter and tell them we will file 

a lawsuit if they fail to respond 

SUSTAINABLE COMMUNITY IMAGE 

At a Board meeting earlier this year it was confirmed that PVPLC is interested in having a presence 
(likely offices and nature center) at Ladera Linda. Andrea met Assistant City Manager to confirm our 
interest. It is good timing as the City is engaged in a Parks Master Plan update and a new community 
center and nature center are items that are polling with great support for Ladera Linda. PVPLC will 
prepare our interest statement for consideration after the City has updated the Master Plan. The 
concept with regard to the Master Plan update for RPV was approved in June. 

Palos Verdes Peninsula Land Conservancy July 2015 
 | 
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LAND STEWARDSHIP 

Palos Verdes Nature Preserve 
 
Staff continues to water and weed the restoration sites at Abalone Cove and Agua Amarga. Staff 
finished planting the phase 4 habitat restoration area at Portuguese Bend (5 acres).  We are weeding 
phase 1 and 2 of the restoration site at Alta Vicente.  We have planting cactus at Abalone Cove. 
We have weeded the fuel modification area at Aqua Amarga.  We removed the irrigation lines 
from Three Sisters.  We are conducting a covered plant survey which is done every three years as 
well as the survey for the California gnatcatcher and cactus wren.  We have completed the 
restoration monitoring. 
 
The next quarterly public forum meeting with RPV and PVPLC is tentatively scheduled for September 
23.  Minutes from the meeting are available on the City’s website.   
 
We continued to work with Hunt Design and had our second meeting plus a special meeting with 
our Board of Directors to review concepts.  Their contract is for the design of our monument/entry 
way signs, interpretive signage, and trailhead amenities (mutt mitts, bike racks, garbage cans). 
 
Trails 

• RPV is developing a trail etiquette brochure in collaboration with PVPLC.  Draft of brochure 
sent to the Stewardship Committee, no comments received. The City will be getting input from 
different stakeholders before finalizing it. 

• Portuguese Bend spur trail closures: near Vanderlip; maintained closures at Rim, Paintbrush. 
• Forrestal: closed spurs along Flying Mane, Fossil;  and maintained previous closures 
• Three Sisters closed spur trails near McCarrells 
• Abalone Cove: maintained previous trail closures 
• White Point: closed unauthorized trails 
• Weed trimming along trails throughout the Preserve 

 
Volunteer Impacts 

• Volunteer Trail Watch volunteers have been busy contributing between 60 and 80 hours each 
month of trail monitoring activity. 

• Volunteers from the Salvation Army planted 800 plants in Portuguese Bend. 
Trail Crew:  Volunteer trail crew worked on creating grade dips on trail at White Point, the 
Cave trail at Abalone Cove,  closed spurs on Flying Mane and Pirate trail, and closed 
unauthorized trail off of Panorama trail and worked on the North Spur Trail. 

• Adopt-a-Plot:  Audubon YES Club installed 25 PVBB host plants at Chandler and removed 
sprouting weeds 

• Four volunteer events at White Point.  Tasks included painted kiosk, weeded, and watered. 
• Two volunteer events at the Fuel Depot: removed weeds, emptied old containers and filled 

containers with soil 
• A volunteer, Diane, is developing baseline invasive species map 

Palos Verdes Peninsula Land Conservancy July 2015 
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• Keepers monitored all Preserves monthly. 

 
 
Chandler 

• Conducted Palos Verdes blue butterfly surveys and observed 6 PVBs in 2014 and 3 PVBs in 
2015. All of these were wild butterflies as there were no releases there over the past couple 
of years. 

• Weeded Palos Verdes blue butterfly sites 
 
Nursery/DFSP 

• 38,000 container plants are currently growing in the nursery. 
• Staff is writing a 5-year restoration plan for the PVB. 
• Conducted PVB habitat assessment 

 
White Point Nature Preserve 

• PVPLC provided a cost estimate of $58,000 to restore the 1.166 acres of land that is being 
graded for the landslide stabilization project.  Irrigation plans and restoration plans for the 1.2 
acres that were impacted by landslide activities were completed.  Irrigation installation was 
completed. 

• The White Point Community Group met in June and will meet again on July 29. They 
discussed: 

o Home Tour 
o Need for funding the replacement of parking area 
o Tumbleweed removal 
o Status of the landslide area and road and fencing changes to the site 

 Interest in adding land from the slide into the Preserve 
• Pricing to rehabilitate the rear warhead building ($70,000++) 
• Sent letter to Councilman Busciano requesting use of Quimby funds to resurface parking lot as 

well as rehabilitate the Warhead Room.  No Quimby funds available. 
• Staff has been weeding the areas surrounding the demonstration garden. 
• Tony Baker and Holly Gray started working with interns in the demonstration garden on a 

weekly basis. 
• Worked with the City of LA as their contractors removed tumbleweed in fuel modification 

areas. 
 

NCCP  
• In December, the Plan was sent to the resource agencies as considered final draft. The Plan and 

all appendices were made available to the working group and it was requested that the Plan be 
reviewed by the legal teams of each entity.  The State required the Conservation Analysis 
(Appendix B) to be to be updated. USFWS updated the Conservation Analysis and provided a 
draft in March.  We are still awaiting the State’s comments on this draft.  Vona and RPV City 
Manager sent a letter to the State requesting them to prioritize and finish the Plan.  The IA has 
also been completed by USFWS and is being reviewed by the State and City and has been 
reviewed by Bill Swank.  Next meeting scheduled for July 2nd. 

Palos Verdes Peninsula Land Conservancy July 2015 
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ADMINISTRATIVE 

• We have provided information needed for our 990 to our accounting firm, Brigante Cameron, 
Waters and Strong and have received the first draft. 

• We have moved our website host from Lunarpages to Go Daddy. 
• We are searching for a Development Associate and the job posting is active. 

COMMUNICATIONS/PUBLICITY 

Mailings 
June 30th, July –Aug Calendar Postcard (qty 9,500)  
 
Upcoming: 

• Annual Report 2014  
• KCET Coastal Digital Series: California Coastal Trail (Los Angeles County including 

Manhattan Beach Pier and Beach Public Transit) kcet.org/coastaltrail 
 
Media 

• June 18, PV News, “PVP Coordinating Council Bestows Community Honors” 
• May/June South Bay Magazine, “Nature’s Keeper” by Diane Barber 
• Land Trust Alliance, “PVPLC:  Connecting Young People with the Land” 
• May 21, PV News, “Palos Verdes Estates Demolishing Bluff Cove Homes” 
• Peninsula People May 2015, Around & About: Earth Day and Page on Miss Potter event at Trump 

 
Calendar Listings 

• California Regional Environmental Education Community, Easy Reader, Daily Breeze, LA Times 
Market Place, PV Chamber, Peninsula News, Peninsula People, Random Lengths, Beach Reporter 

 
Online Listings 

• Southbay Magazine/weekender.com, kcet.org/coastaltrail, pvpatch.com, palosverdessource.com, 
palosverdes.com, randomlengthsnews.com, southbaybyjackie.com, twitter.com, yelp.com, 
blogs.dailybreeze.com, pvhigh.com/academics-ap/,  

 
Website 

• Google Analytics:  Most page views and exit page:  /_lands/abalone_cove.asp  
• Referral Traffic (buzzfeed.com, la.mommypoppins.com, chihuo.org, www.social-buttons.com, 

pvplc.org, LA Weekly.com)   
 

E-blasts 
• June 16, Volunteer Recognition Event Invitation 

Palos Verdes Peninsula Land Conservancy July 2015 
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• June 12, Reminder of Renoir to past ticket buyers 
• June 5, Save the Date to Volunteers 
• May 29, June Activities 
• Average emails sent:    4523 (+9.3%)  
• Average opens:    33.08% (8.67%)  
• Average clicks:   5.99% (21.87%)  
• People opted out:    6 (-53%)  

 
Ad 
Daily Breeze, Wild Birds Unlimited Meet the Authors of Native Wildflowers of the PV Peninsula 
(provided by Wild Birds Unlimited) 

SOCIAL MEDIA 

Facebook 
• Total Likes: 1,509 likes, a 4% increase over last reporting period 
• Highest reach: Glad to see the article re: Blue butterflies in the Daily Breeze today 
• Reach –1,700- 209 likes 

Highest Engagement: Some 300 guests joined #PVPLC for presentation of Renoir…”  
 

Twitter 
235 (+9.36%) followers   
28 tweets sent during report period 
6,554 Tweet impressions (delivery to a tweeter account) 
172 Profile visits  

OUTREACH/ EVENTS 

Upcoming Fundraising Event - White Point Home Tour, September 13th 
  Palos Verdes Pastoral, October 18th 

 
Upcoming Outreach Events 

• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 
 
Past Events  

• Monthly Nature Walk 5/9 at White Point had 31 participants 

VOLUNTEER PROGRAM UPDATES 

- VolunteerHub launched 5/19/15 
o 141 volunteer participants now on VolunteerHub  
o Public Outdoor Volunteer Days and PVPLC Volunteer Groups have been introduced  

 

Palos Verdes Peninsula Land Conservancy July 2015 
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- LinkedIn Company Page – Launched 6/22 

 
- Large Volunteer Events 

o Big Sunday 5/2 at White Point 
o Salvation Army 5/8 at Portuguese Bend 
o Stanford Alumni 5/16 at White Point  
o Grainger 6/13 at White Point  

 Community Grant Program will donate $5,000 
o Boeing 7/18 at White Point Preserve 
o REI Huntington Beach 7/28 at Portuguese Bend Reserve 
o HerbaLife 8/8 at White Point Preserve 

 
- Outreach Events 

o POLA Green Festival – 5/22 
o PVPLC Volunteer Open House - 5/26 
o PV Street Fair - 6/6/15  
o Seal Day - 6/28/15  
o Rancho Palos Verdes July 4th Fair - 7/4/15  
o 7th Annual Trump National Wine and Beer Festival – 8/23/15 

 
- Volunteer Recognition Event 7/19/15 – Cabrillo Marine Aquarium 

o 93 people signed up at present (volunteers and public)  
o Sweet Lucie’s to cater and showing of film series: “Chasing Ice” 
o Awards: 

 Outstanding Volunteer Award: YES Club, Allison McGovern and Gary Fleming 
 President’s Award: Andy Ando 

 
- Volunteer Websites 

o All For Good 
 http://www.allforgood.org/organizations/rolling-hills-estates/palos-verdes-

peninsula-land-conservancy 
o L.A. Works 

 http://www.laworks.com/HOC__Organization_Profile_Page?Oid=001A000001
FA9kmIAD 

o VolunteerMatch 
 http://www.volunteermatch.org/search/org65154.jsp#opportunities 
 Just Serve 

• In Progress 
 

- Upcoming Volunteer Training 

Palos Verdes Peninsula Land Conservancy July 2015 
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o Team Leader Training July 8th (Stewardship Crew staff only) 
o Trail Crew August 8th  (Public) 
o Team Leader September 12th (Public)  

 
- New Partnerships 

o NCL Peninsula will make our “Team Leader” Program their 10th grade charity! 60 
people to begin in September. Will each commit to volunteering at least 4 times a 
year.  
 
 

- New Interns: 
o Brian Kung: Office Intern 
o Ciara Lally: Media 
o Karla Sunjara: Media 
o Dylan Ring: Media 
o Alex Wolfson: WP Assistant Naturalist  
o Kristen Cotter: WP Native Garden  

 
- Upcoming Projects 

o PVPLC Volunteer Manual 
o PVPLC Volunteer Orientation (October) 

EDUCATION  

Science Students as Stewards 
 
School Year completed, 3 summer groups booked 
S3 FT Date School Grade Location/Program Guided? 

1/7/2015 LeapsNBoundz all WP Yes 
1/14/2015 PLN 5 WP Yes 

1/21/2015 Ellen Ochoa ICO 1 WP 
SC-
ICO 

1/23/15 PLN 4 WP Yes 

1/28/2014 Ellen Ochoa ICO 1 WP 
SC-
ICO 

1/28/2015 PLN 5 AV Yes 

2/4/2015 Ellen Ochoa ICO 1 WP 
SC-
ICO 

2/11/2015 PLN 1 WP Yes 
2/15/2015 PLN 1 WP Yes 

2/27/2015 Ellen Ochoa K GFC 
SC-
ICO 

Palos Verdes Peninsula Land Conservancy July 2015 
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3/20/2015 PLN 2 GFC Yes 
3/25/2015 PLN 2  GFC Yes 

3/27/15 Extera 2 WP Yes 
4/10/2015 PLN K WP Yes 

4/15/15 Pen Montessori K WP No 
4/17/15 Options for Youth HS WP Yes 

4/29/2015 PLN 3 WP Yes 
5/6/15 Carr 4 WP Yes 

5/20/15 Victor 2 WP Yes 
5/26/15 Park Western  3 WP No 
5/27/15 Victor 2 WP Yes 

6/3/15 Victor 2 WP Yes 
6/4/15 Obama Charter 3 WP Yes 
6/8/15 PLN 3  WP Yes 

6/26/15 Salvation Army K-5 WP Yes 
7/10/15 Toberman  K-3 WP Yes 
7/24/15 Toberman 4-8 WP Yes 

 
 
George F Canyon Nature Center 

• Schools completed: Bonita, Cornerstone, Montemalaga, Soleado, Silver Spur, 7th Street, Pt 
Fermin, Peninsula Heritage, Leland 

• HCBF coming for site visit during South Shores field trip  5/21/15 at White Point 
 

George F Canyon Nature Center 
• 206 adults and 119 children visited 5/16-6/15 
• Night Hike 6/5/15, 12 participants 
• Private night hike held for NCL 6/1/15, 18 participants 
• 1st Saturday walk 6/3/15, 2 people 
• Sunday Bird Walk 6/7/15, 9 people 
• Storytime with PVLD 6/12/15 had 13 adults and 15 kids 
• Eagle Scout Chris Behanna completed demo garden shade/ bench 5/31/15 
• Wildbirds walk 5/27/15, 8 people  
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White Point Nature Education Center 

• 261 adults and 132 children visited 5/16-6/15 
• Ranger Walk, 7 people 5/23 
• Ranger Garden Exploration, 5 people   
• Bob’s bird walk 5/20/15, 10 people 
• Plant Sale 5/23 sold 52 plants 
• Honeybees and Humans Workshop with Don Barnes 5/23 had 27 participants  
• White Point Community group met 6/13, discussed landslide extensively 
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NATURE WALKS 
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CONFERENCES, VISITS, PRESENTATIONS, COLLABORATIONS 

• Staff participated in Southern California Climate Change Strategic planning workshop. Discussed 
assessing vulnerabilities and developing resiliency to minimize climate change impacts on habitat. 

• Andrea attended the Alta Sea Community Engagement Briefing on June 25 
• Andrea attended the Southern California Open Space Council meeting on June 18. Discussed 

Prop 1 water bond, upcoming senate bills, and risk management. 
• As a collaboration, we will participate in the 2016 One Book One Peninsula, the selected book 

is The Martian, which is  is #1 on the LA Times Best Selling Paperback Fiction list 
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PRESIDENT’S ADVISORY COUNCIL MEETING 

CLUBHOUSE, TRUMP NATIONAL GOLF COURSE 

FEBRUARY 27, 2015 

 

Attendees:  PVPLC Presidents--Bill Ailor, Bill Swank, Bruce Biesman-Simons, Henry Jurgens, Ken 
Swenson; PVPLC Executive Director Andrea Vona; Council members--Lili Amini, Leah Bizoumis, Phyllis 
Cannom, Virginia Cicoria, Becky Cool, Terri Haack, Allen Lay, Richard Lundquist, Harlyne Norris, George 
Schuler, Pam Westhoff 

 

Observations 

• Developers need information on how to “do the project right.”  An example was given 
that PVPLC helped Terranea as a “guidepost” while it was meeting requirements 
imposed by state and local governments 

• Open space and nature preserves are valuable places as an outlet of stress and are an 
asset to the quality of life 

• Recognition sites are effective for honoring loved ones with high levels of philanthropy 
• It is important to recognize the changing diversity of the Peninsula and to understand 

cultural differences given the influx of new residents from around the globe 
• Educational outreach is an important attribute and asset to the present and future work 

of Conservancy  
• Question about outreach to the beach cities (need to answer more fully at next 

meeting) 
• Advice from Council to consider the long term future of the Conservancy, and the 

important role of endowments, given declining government funding support 
• There was curiosity around the level of outreach to the surrounding beach cities 

Concern was expressed over possible declining government support and the long term 
sustainability of the Conservancy 

Action Items 

• Explore opportunities for local cities’ planning departments to notify the Conservancy 
when larger footprint developments are in permit process. This could provide 
opportunities for landscape or other collaborations 

• Use the concept of open space as a valuable place for stress release and enhancing 
quality of life in communication pieces (newsletter, messaging, etc.) 

• Introduce the Conservancy to small businesses on the peninsula – with an eye to “what 
can the Conservancy do for the business” so that we offer value at first meetings. 

• Connect the Conservancy with conservation clubs in schools, such as Chadwick, as well 
as all scouts and B&G Clubs locally 

• An introduction was offered for the Conservancy to interact with The Accelerated 
Schools 

• Discuss outreach to beach cities at next meeting 
• Consider implementing endowments or other long term sustainable funding strategies 



PALOS VERDES PENINSULA LAND CONSERVANCY 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Marymount California University, Rancho Palos Verdes, California 
Saturday, May 30, 2015 

Board Members Present:  Scott Ammons; Bruce Biesman-Simons; Allen Franz; Bob Ford; Amy Friend; Cassie Jones; Mike Kilroy; Joe Plantnik; 
Bill Swank; Ken Swenson; Grace Wallace 

Board Members Absent: Bill Ailor; Susan McKenna; Rob Kautz 

Also Present: Andrea Vona, Susan Wilcox 

Agenda Item Discussion Action 

Call to Order The meeting was called to order by President Bill Swank at 4:25PM.  

Audit Committee The audited financials of 2014 was accepted and approved (Biesman-Simons /Franz). Passed 

Consent Agenda The consent agenda was accepted and approved (Franz/ Biesman-Simons) as presented. Passed 

   

Adjournment/Next  
meeting 

Meeting adjourned 4:29PM.  Next regular Board meeting will be moved to early July.  Date to be 
determined. 

 

 Minutes respectfully submitted by Grace Wallace, Secretary  

 



PALOS VERDES PENINSULA LAND CONSERVANCY 

MEETING Notes OF BOARD OF DIRECTORS 
PVPLC offices, Rolling Hills Estates, California 

Tuesday, June 23, 2015 

Board Members Present:  Allen Franz; Bob Ford; Amy Friend; Mike Kilroy; Bill Swank; Ken Swenson; Grace Wallace 

Board Members Absent: Bill Ailor; Susan McKenna; Rob Kautz; Scott Ammons; Bruce Biesman-Simons; Cassie Jones; Joe Platnick; 

Also Present: Andrea Vona, Jen Bressler (Hunt Design) and Kris Helmick (Hunt Design) 

Agenda Item Discussion Action 

Call to Order The meeting was called to order at 7:10 PM.  

 A presentation was given by design firm Hunt Design who has been hired by PVPLC to create a 
signage plan for the Palos Verdes Nature Preserve.  There was a focus on the three design concepts 
that were presented and discussion of the merits and limitations of each option.  It was decided to 
advance design A and B and eliminate C as a current option.     

Information 
received and 
feedback from 
board provided 
to Hunt Design 

Adjournment/Next  
meeting 

Meeting adjourned 8:30 PM.  Next regular Board meeting will be July 7th.  

   

 



Palos Verdes Peninsula Land Conservancy       
Finance Committee Meeting – Treasurer’s Report      
July 1, 2015 
 
 
Finance Committee Meeting and Treasurer’s Report for January - May, 2015 
This report is based on preliminary financial statements that are still subject to additional year-end entries and any 
adjustments that may arise during the audit. 
 
A Finance Committee meeting was called to order at 4:00 p.m., July 1, 2015, at the PVPLC Silver Spur Road 
offices.    
 

Attendance:  Grace Wallace, Henry Jurgens, Andrea Vona, Sue Cody, John Spielman 
Absent:  Rob Kautz 
 

 
AGENDA 
 
5 min  Spielman: Approval of Agenda 
20 min  Spielman: Financial Update 

     Report on May Statement of Income and Expense, Actual vs. Budget  
Report on May Statement of Financial Position 
Discussion of Year-to-Date Variances versus Budget and forecast  
Adjustments to Treasurer’s Report 

5 min  Vona: Form 990 Review and Submission Plan 
20 min  Cody: Insurance Renewals 
10 min  Committee: 2016 Budget, Preliminary Considerations 
10 min  Committee: New Business and Follow up Discussion Items 
Adjourn 
 

The Chairman asked if there was any new business or changes to the agenda and there were no new agenda 
items. 
 
Financial Update 
 
May Statement of Income and Expense, Actual vs. Budget and Last Year  
Net Ordinary Income year-to-date through May was a gain of $238.8K which was better than the budgeted loss of 
$303.2K, and was significantly higher than last year’s loss of $122.2K year-to-date through May. The net ordinary 
income is above the budget because the remainder of the Vansickle Estate Gift was received in February and April 
totaling $554.2K. This amount was not in the budget. Total Income through May was $923.4K versus a budget of 
$487.4K and was $501.7K last year.  Total Income was 189.6% of budget, a surplus of $436.0K. Contributions 
were 320.3% of budget with the Vansickle Estate Gift and 103.3% without the Vansickle Estate Gift; Earned 
Revenues were 71.25% of budget while event and inventory revenue were 62.7% of budget. Income is summarized 
below with and without the Vansickle Estate Gift. 
 

Income Item YTD YTD w/o 
Vansickle 

Budget Last Year 

Contributions  726.4  172.2  226.8  303.1 

Earned Revenue  159.4  159.4  223.7  185.7 

Events and Inventory   20.6   20.6   32.8  8.0 

Total Income  923.4  320.9  487.4  501.7 

 
Total Expenses through May were $684.6K, under budget by $106.0K and slightly higher than last year’s expenses 
of $623.9K. With the exception of account 8560, Outside Computer Services, there are no expense line items 
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Palos Verdes Peninsula Land Conservancy       
Finance Committee Meeting – Treasurer’s Report      
July 1, 2015 
 
materially over budget. As reported in May, the Outside Computer Services are above budget because we have 
contracted with a new service provider. This is reflected in account 8560. Account 8160, computer hardware and 
software, overlaps account 8560 in content. The two accounts 8560 and 8160 are still within their combined budget 
($18.3K vs $17.9K) to date. This situation will be monitored because the increased computer service provider fees 
may cause the two accounts to exceed their combined budgets by year end. 
 
Investment income through May was $170.4K, ahead of last year’s increase of $52.4K due to better market 
conditions and more capital and when combined with Net Ordinary Income, resulted in a net gain of $392.2K 
through May, compared to the net Income last year of negative $74.8K for the same time period. Note that the 
investment income amounts reflect both realized and un-realized gains.  
 
Sue Cody noted that the financial reports don’t correctly reflect unrealized vs. realized gains on the investments. 
The committee recommended that this be researched once a quarter and corrected in the financial statements to 
avoid a large year end correction.  
 
May Statement of Financial Position  
Our cash balance at the end of May decreased to $193.4K versus $307.3K at the end of May and significantly 
lower than last year’s ending balance of $312.7K. Long term investments (board directed reserves) ended ahead of 
last year with a balance of $5.774 million.  Short term investments (funds restricted to specific purposes) ended at a 
balance of $754.1K, higher than last year by $451.8K.    
 
Accounts Receivable decreased to $64.6K at the end of May down from $114.8K at the end of April, and is below 
to last year’s balance of $114.7K, and there are no collectability concerns.  As noted in prior reports, the estimated 
inventory balance is the same as the prior year end balance because it only changes once per year through the 
end of year physical plant count and accounting adjustment which has not been completed for 2015 at this time.1 
 
Insurance Renewals 
Sue Cody presented the insurance renewal summary. PVPLC has contracted with a new workman’s compensation 
provider (Chubb, our umbrella policy provider) to secure a lower rate. Levels of coverage for all insurance items are 
the same as last year and the premiums are roughly the same. The committee agreed that the coverage levels are 
appropriate. 
 
Form 990 Status 
The draft Form 990 was received from the auditor on June 30th. The form is due to the IRS on November 16th. Prior 
to that the Audit Committee will review the Form 990 and make a recommendation for the Board to approve it. 
Board approval at the September (or rescheduled to October) board meeting will allow sufficient time to submit the 
form before the due date. 
 
Preliminary Budget Discussion 
The only identified large changes to the budget for next year are the addition of the restoration project and possible 
increase in communication expense to reflect the Board feedback at the retreat. 
 
New Business 
 
There being no additional business to discuss, the Finance Committee meeting was adjourned at 4:47 pm. 
 
Next Finance Committee Meeting scheduled for Wed., September 16 at 4:00 pm  

1 Inventory: This is a repeat note on inventory from prior minutes for reference.  Inventory is adjusted only at year end, with inventory for 
sale of $159.3K based on the count as of 12/31/2014.  Planting projects are in progress which resulted in higher inventory than the prior year.  
The potential inventory adjustments during the year are not deemed prudent or necessary, and the PVPLC accounting convention is to treat 
Inventory changes as not material during the year; therefore, inventory balances as reported will not change until the year end count in 
December 2015.  However, a physical inventory is taken quarterly to monitor seed inventories. 
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Jan - May 15 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 726,412.65 226,825.00 499,587.65 320.3%

5000 · Earned revenues 159,422.12 223,740.65 (64,318.53) 71.3%

5400 · Events & Inventory 20,574.02 32,822.00 (12,247.98) 62.7%

6900 · Rlsd From Restriction/Deferral 17,000.00 4,000.00 13,000.00 425.0%

Total Income 923,408.79 487,387.65 436,021.14 189.5%

Gross Profit 923,408.79 487,387.65 436,021.14 189.5%

Expense
7200 · Salaries & rel expenses 457,280.45 523,372.00 (66,091.55) 87.4%

7500 · Contract services 92,805.55 86,840.00 5,965.55 106.9%

8100 · Non-personnel expenses 61,227.86 101,891.00 (40,663.14) 60.1%

8200 · Facility & equip exp 39,868.92 38,965.00 903.92 102.3%

8300 · Travel & meetings exp 13,102.33 24,241.00 (11,138.67) 54.1%

8500 · Other expenses 20,285.79 15,229.00 5,056.79 133.2%

Total Expense 684,570.90 790,538.00 (105,967.10) 86.6%

Net Ordinary Income 238,837.89 (303,150.35) 541,988.24 (78.8)%

Other Income/Expense
Other Income

5300 · Investment Income 170,393.85

9000 · Restricted Funds Received 0.00 0.00 0.00 0.0%

9500 · Restricted Funds Released (17,000.00)

Total Other Income 153,393.85 0.00 153,393.85 100.0%

Net Other Income 153,393.85 0.00 153,393.85 100.0%

Net Income 392,231.74 (303,150.35) 695,382.09 (129.4)%

10:57 AM Palos Verdes Peninsula Land Conservancy
06/11/15 Budget vs. Actual
Accrual Basis January through May 2015

Page 1



Jan - May 15 Jan - May 14 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 726,412.65 303,095.17 423,317.48 139.7%

5000 · Earned revenues 159,422.12 185,652.20 (26,230.08) (14.1)%

5400 · Events & Inventory 20,574.02 7,952.26 12,621.76 158.7%

6900 · Rlsd From Restriction/Deferral 17,000.00 5,000.00 12,000.00 240.0%

Total Income 923,408.79 501,699.63 421,709.16 84.1%

Gross Profit 923,408.79 501,699.63 421,709.16 84.1%

Expense
7200 · Salaries & rel expenses 457,280.45 445,627.60 11,652.85 2.6%

7500 · Contract services 92,805.55 82,222.55 10,583.00 12.9%

8100 · Non-personnel expenses 61,227.86 47,287.70 13,940.16 29.5%

8200 · Facility & equip exp 39,868.92 28,295.99 11,572.93 40.9%

8300 · Travel & meetings exp 13,102.33 8,055.67 5,046.66 62.7%

8500 · Other expenses 20,285.79 12,412.87 7,872.92 63.4%

Total Expense 684,570.90 623,902.38 60,668.52 9.7%

Net Ordinary Income 238,837.89 (122,202.75) 361,040.64 295.4%

Other Income/Expense
Other Income

5300 · Investment Income 170,393.85 52,433.52 117,960.33 225.0%

9500 · Restricted Funds Released (17,000.00) (5,000.00) (12,000.00) (240.0)%

Total Other Income 153,393.85 47,433.52 105,960.33 223.4%

Net Other Income 153,393.85 47,433.52 105,960.33 223.4%

Net Income 392,231.74 (74,769.23) 467,000.97 624.6%

10:53 AM Palos Verdes Peninsula Land Conservancy
06/11/15 Statement of Financial Income and Expense
Accrual Basis January through May 2015

Page 1



May 31, 15 May 31, 14 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 193,362.45 312,741.93 (119,379.48) (38.2)%

Total Checking/Savings 193,362.45 312,741.93 (119,379.48) (38.2)%

Accounts Receivable
1100 · Accounts Receivable 64,577.50 114,724.81 (50,147.31) (43.7)%

1200 · Contributions Rec 49,357.73 88,800.00 (39,442.27) (44.4)%

Total Accounts Receivable 113,935.23 203,524.81 (89,589.58) (44.0)%

Other Current Assets
1201 · Undeposited Funds 4,041.18 205.53 3,835.65 1,866.2%
1400 · Other Assets 173,102.60 145,071.17 28,031.43 19.3%

Total Other Current Assets 177,143.78 145,276.70 31,867.08 21.9%

Total Current Assets 484,441.46 661,543.44 (177,101.98) (26.8)%

Fixed Assets
1600 · Fixed Operating Assets 1,519,332.58 1,519,332.58 0.00 0.0%

1700 · Accumulated Dep (58,983.88) (49,728.16) (9,255.72) (18.6)%

Total Fixed Assets 1,460,348.70 1,469,604.42 (9,255.72) (0.6)%

Other Assets
1500 · Long Term Investments 5,774,325.42 1,485,739.69 4,288,585.73 288.7%

1550 · Short Term Investments 754,137.99 302,277.45 451,860.54 149.5%

Total Other Assets 6,528,463.41 1,788,017.14 4,740,446.27 265.1%

TOTAL ASSETS 8,473,253.57 3,919,165.00 4,554,088.57 116.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 17,006.32 23,927.55 (6,921.23) (28.9)%

Total Accounts Payable 17,006.32 23,927.55 (6,921.23) (28.9)%

Credit Cards
2031 · OPUS Visa 1,188.16 865.15 323.01 37.3%

Total Credit Cards 1,188.16 865.15 323.01 37.3%

Other Current Liabilities
2100 · Accrued Liabilities 69,943.00 56,366.74 13,576.26 24.1%

2111 · Direct Deposit Liabilities FSA (312.64) 1,064.17 (1,376.81) (129.4)%
2310 · Deferred contract revenue 3,334.00 23,547.00 (20,213.00) (85.8)%

Total Other Current Liabilities 72,964.36 80,977.91 (8,013.55) (9.9)%

Total Current Liabilities 91,158.84 105,770.61 (14,611.77) (13.8)%

Total Liabilities 91,158.84 105,770.61 (14,611.77) (13.8)%

Equity
3200 · Fund Balance-Beginning of Year 7,989,862.99 3,888,163.62 4,101,699.37 105.5%
Net Income 392,231.74 (74,769.23) 467,000.97 624.6%

Total Equity 8,382,094.73 3,813,394.39 4,568,700.34 119.8%

TOTAL LIABILITIES & EQUITY 8,473,253.57 3,919,165.00 4,554,088.57 116.2%

10:38 AM Palos Verdes Peninsula Land Conservancy
06/11/15 Statement of Financial Position
Accrual Basis As of May 31, 2015
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