Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors

916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275

July 27,2016

Pre-meeting Social Time 6:30

Call to Order 7:00

Key Issues

I. Recap of Board retreat Jones/Spielman
Recommended action: informational

2. Fundraising Year to Date Vona

3. Resolution for Account for Joyce Bequest Vona
Recommended action: Approval resolution for establishment of account

4. Finance Committee- Spielman

Recommended action: accept revised lease amounts and approve budget line item variance
of approx. 19% for Rent and Occupancy
Recommended action: issue resolution for transfer from Long Term Funds for property purchase

5. Annual License Fee Agreement and property encroachments Swenson
Recommended action: Provide direction on next steps

6. Land Parcel for Sale in Rancho Palos Verdes Jones

7. Rancho Palos Verdes City Council Meeting Aug. 2 Jones
Recommended action: Pending RPV staff report recommendation

Consent Agenda

e Director’s Report Vona
Action: Accept as presented

e Minutes and meeting notes from May 25, 2016 McKenna
Action: Accept as presented

¢ June Financials and Treasurer’s Report Spielman

Action: Accept as presented

NEXT MEETING: September 28, 2016



PVPLC Core Objectives **PRELIMINARY**
Revised based on Board Retreat 6/25/16

Summary of Changes:
Split the “words” into three groups instead of two.

e Group |: Defend and Obligations in the first group. These are things the PVPLC is committed to do and will do that even if the budget is so small that all
the other things can’t be done.

e Group 2: Preserve and Maintain in the second group. These are the important things the PVPLC chooses to do after group | is accomplished. Simple
preservation of more land is not as high a priority as it used to be. Solidifying easements on existing preserved land is a priority (both NCCP and areas
like White Point where there is no guarantee that open space will stay that way).

e Group 3: Restore and Inform. Inform is last because it has heavy overlap with awareness and fundraising. It is almost a separate category. Both these
items may be accomplished if there is remaining resources for them or PVPLC gets a grant targeting one of these topics. They are lower priority.

Notable things brought up in the retreat discussion:
I. Existing “preserved” lands without firm easements need to be assessed and if possible easements established. Examples: White Point, PYNP waiting on
the NCCP. This has not surface previously in board meetings. It was agreed this is very important.
2. Fundraising — many activities the PVPLC does are either solely for fundraising or in part for fundraising. These objectives do not address fundraising.
Fundraising is an essential component in achieving our goals but the PVPLC does not exist to fundraise.
3. Science is not fully addressed. The PVPLC is not a scientific organization but it enables science by providing a reserve and some resources. The PVPLC
looks more credible to other organizations if is named in science projects which may help with grant fundraising.

Take Away:
I.  Maintenance should continue to get more priority (additional staff, volunteers — VTW and weed abatement, PVPLC taking more responsibility).
2. We need to establish metrics to measure how well we are doing with “maintenance”.
3. We need to proactively work on easement solidification.



Reason to Exist

Supporting Activities - Examples

1) Defend

e Actively defend PVPLC’s open space easements.

e Staff, Stewardship Committee and Keepers monitor
preserves regularly for encroachments.

e Address encroachments and attempt to resolve
peacefully.

e |nitiate legal action for encroachments that cannot be
resolved.

2) Obligations

e Fulfill PVPLC obligations to RPV (management
agreement) and the NCCP (5 acres).

e Maintain and fulfill contracts and operating
agreements with government entities.

e Restore 5 acres per year.

e Orchestrate finalizing the NCCP.

e Maintenance of newly restored land until established.

e Fulfill other NCCP, Management Agreement and
contractual obligations.




Reason to Exist

Supporting Activities - Examples

3) Preserve

e Solidify easements on existing protected space.

¢ |dentify new local open space prospects and
preserve through purchase, donations,
easement etc.

e TBD new easements.

e Proactively target new parcels and be prepared to
proceed at the right time.

e Maintain strict acceptance criteria.

e Purchase George F parcel in 2016.

e Conduct a fund raising campaign when an attractive
parcel becomes available.

4) Experience

e Enhance and maintain the Preserves for the
best possible user experience.

e Work with cities to ensure the Preserve rules
are being followed.

e Inform the public on preserve rules and
protocol.

e Signage project; fix trails; remove trash/graffiti and
weeds

e Create and maintain attractive, educational and
functional nature centers.

e Volunteer Trail Watch program.

e Work with cities on rules enforcement.

e Provide a “facility” for science research.




Reason to Exist

Supporting Activities - Examples

5) Restore

e Restore or cause to be restored open space in
addition to NCCP obligations.

e Set an example of how habitat preservation can be
accomplished — a model for other institutions.

e Project to preserve additional acreage in the PVP
Nature Preserve (beyond 5 acres per year).

6) Inform

e Spread the word in the local community about
the importance of native plants, native habitat
and open space.

e Encourage the public to behave in a ways that
are local habitat friendly.

e Exclusive of fundraising.

e Material distributed on the importance of native open
space and how to help out / volunteer.

e Native plant sales.

e Monthly nature walks.

e Nature center staff and educational materials.

e Education programs.













nce
Jan Feb March April May June Aug Sep Oct Nov Dec 2015
PVPLC

Facebook (Page Likes) 1754 1812 1872 1938 2007 2090 1717
Twitter (Followers) 310 324 336 344 349 370 298

Pinterest (Followers) NA NA 123 126 130 132

(Followers) NA NA 154 210 220 232
Active email contacts 5595 5935 6310 6403 6600 6547 5498
Total Digital Friends 7659 8071 8795 9021 9306 9371 0 0 0 0 0 0 7513

Facebook (Insights)

Organic 14165 15591 20138 19468 19087 10239 129603
Paid 5817 11201
Twitter (Impressions)

Organic 4633 4161 7191 8616 12600 7,030 45780
Paid

Pinterest

Impressions NA NA NA 1228 1859 1013

YouTube

Video views 37 38 74 50 65 37 175
Total Reach 18835 19790 27403 29362 39428 18319 0 o 0 o 0 0 186759

‘ Engagement

| san [ Feb | March | Apil [ May | une [ sy | Aug | Sep | Ot [ Nov | Dec | 2016 | 2015 |

Facebook Totals

Post Likes (Reactions) 342 198 538 528 362 193 2161 5734
Comments 48 16 47 34 41 12 198 519
Shares 30 28 44 43 43 19 207 618
Post Clicks 3491 1307 1294 3821 1341 549 11803 23243
Total 3911 1549 1923 4426 1787 773 0 0 0 0 0 0 14369 30114
Twitter

Retweets 10 4 13 13 5 10 55 113
Likes 12 5 16 28 22 7 90 104
Link Clicks 10 7 10 15 10 15 67 114
Total 32 16 39 56 37 32 0 0 0 0 0 0 212 331
Instagram

Likes 116 79 163 147 215 228 948 797
Comments 10 0 10 8 7 5 40 20
Total 126 79 173 155 222 233 0 0 0 0 0 0 988 817
Pinterest

Repins NA NA 16 14 11 13 54

Click Through NA NA 11 12 7 7 37

Total 0 0 27 26 18 20 0 0 0 0 0 0 91

Email (MyEmma)

Email Opens 4328 3094 3705 6968 3884 2023 24002

Email Clicks 335 143 361 294 280 209 1622

Total Reach 8732 4881 6228 11925 6228 3290 ] 0 ] 0 ] 0 41284 31262

Earned Media

Traditional (Print) 5 4 4 6 4 9 32
Video 0 1 1 2 0 0
Social media mentions (Twitter) 18 6 11 13 13 10 71
Total
[ Top Content
Jan Feb March April May June July Aug Sep Oct Nov Dec
/. o/, o/, _col/. :_cove |/_lands/abalo |/_lands/abalone_c

Web veasp veasp veasp asp ne_coveasp _|ove.asp
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The Conservancy is | Meet the about our work to | "This little Palos Volunteers to assist,
excited share a new |Conservancy's new |supply Los Angeles  [Verdes blue butterfly with Third Grade
collaboration with ~|Board President, |Zoo animals with  [is among the rarest Naturalist

Facebook the Los Angeles Zoo | Cassie Jones fresh food animals in the world. *| Goat video | Program!
Become a Trail Did you know that White Point
Watch Volunteer & the Conservancy Nature Center
make a difference |Brouwerij West [offers volunteer Full Moon | Docent Training
while enjoying the  |Beer Dinner with | opportunities Full Moon Yoga at Yoga at | June 4th, 9am -

Twitter trails! Chef Kyle Powers  [almost daily? Terranea #Terranea 12pm.

White Peach-Lavendar [Sustainable | Tips for Living
Pinterest NA NA NA Soda Fashion Sustainably
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Join the Palos Verdes  [to the
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Entry

Traffic sources:

Traffic from referrals 19.64% 16.79% 15.27% 16.30% 17.39% 15.21%

Landing page favorite - lands/abalone cove 14.22% 17.68 18.27 16.75 29.56% 34.43% Totals & Averages
Exit

Bounce rate 63.30% 62.70% | 65.88% |  64.66% 65.19% | 66.91%] 0.64773333|  0.6665
Exit pages 47.43% 46.98% | 49.92%|  48.46% 49.57% | 52.32%] [0.49113333]  0.4921
Users 7,856.00 7,527.00 7,422.00 7,281.00 | 7,109 6,743 43938 93166
Unique 17,874.00 | 17,400.00 | 15,977.00 15,671.00 | 15,082 13,731 95735 215140
[Pageviews 21,913.00 | 21,522.00 | 19,592.00 19,333.00 | 18,521 16,559 117440 266435
Pages/Visit 2.11 2.13 2.03 2.06 2 191 2.04333333 2.03
Visit duration 1:49 2:04 1:45 1:54 0 138 1:52 1:45




White Point Community Group

June 8, 2016 Meeting Minutes

Attendees: Allen Franz, Eddy Bay, Adrienne Mohan, Heather Henderson, Terry Miller, Amy Friend, Rick
Wallace, Tony Baker, Lowell Nickel, Susan McKenna, Diana Bailey, Kyle Boone, Bruce Biesman-Simons

Staff Report:

Home Tour:

Art:

Big Sunday volunteer event was a big success.
White Point Docent Training on June 4 had 8 new docents trained.

We are seeking garden interns, who are unpaid to start. Those in this position can apply
to the apprentice program.

Adrienne will meet with city staff in a couple of weeks to see if security services can
close the gate at night. New signage is in the July 1 budget.

We now have 8 homes!

This year’s tour will include a stop at Angel’s Gate. There will be a meeting with
Brouwerij West in mid-June to discuss hosting the reception and auction at their
location. We still need more auction items and event day help.

Martabel Wasserman from the Angels Gate Cultural Center discussed some of the ideas
for the site specific artwork. She is looking for a $200 to $400 stipend for supplies,
which Kyle Boone has volunteered to provide.

Back Building: Will wait for brush clearance before developing landscaping plans. Need to move rocks,

General:

debris, etc. Possible use as a backup nursery site. Adrienne will look into the options
available to remove the debris near the building.

Need better trash removal around the gate. Terry has called the city with little impact.
Bruce and Adrienne will call Rec. and Parks to see if the trash can get cleared. Terry will
bring this up at the South Shores Homeowner’s Association Meeting.

Next Meeting July 13



Director’s Report
June-July, 2016

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Amount
Richard and $1,000.00
Grace Wallace
Joe and Kathy $5,000.00
Platnick
REI $10,000.00
The Grainger $5,000.00
Foundation
Capital Group $2,400.00
Charlotte & $5,000.00
Allen Ginsburg
National Charity $1,700.00
League Peninsula
Chapter
Amy Friend $1,000.00
Cassie Jones $5,060.00
Allen and $10,000.00
Dorothy Lay
Mike Kilroy $1,000.00
Noel Park $10,000.00
Capital Group $2,500.00
Capital Group $12,500.00
Bill & Barb Ailor $1,500.00
Betty Field $1,000.00
Strauss
Mark Paullin $1,000.00
Ginny Bleier $1,000.00
George and Joan $1,000.00
Paulikas
Tom and Nancy $1,000.00
Fitzhugh
Rory Hunter $1,000.00
Chuck and Betsy $2,500.00
Miller
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Jacqueline Glass $5,000.00

Meetings and Gifts

e We have in pledges and funds $283,400 with 100% participation from the Board of Directors
for the GFC land purchase as a result of soliciting donors to support the purchase.

Palos Verdes Pastoral, Oct. | |

e Seeking board introductions to individuals for sponsorships to PV Pastoral. Reached out to
Timur Tecimur of Overton Moore Properties (connected to Ken Swenson). Reaching out to
Allen Alpay with introduction from Sharon Ryan. For this year, we will not likely have a
$25,000 sponsorship from the Hadley family and have not yet heard whether Norris is buying
a table at $10,000 again, so we need to find ways to at least secure these funds and hopefully
others too. Other introductions please?

e Sponsorships in place - Bruce Biesman Simons, Becky Cool, Allen and Charlotte Ginsburg,
lackie Glass, |lim and Diane Staes, Phillips 66, Chuck and Betsy Miller, Pam Westhoff, Ginny
Bleier, Nancy Fitzhugh, Mark Paullin, Sue and Steve Soldoff, Rory Hunter, George and |oan
Paulikas, Paul and Dorothy Keye, Sharon Ryan. Tickets purchased from Allen and Dottie Lay,
Holly Cain and Richard Farrar, Noel Park, Richard and Irene Weinberg,

White Point Home Tour, Sept. ||
e Tickets established at $65 (advance) or $75 same-day.
e Seven homes selected including the home previously owned by Swank as the lead house.

e Reception will be at Brouwerij West - tickets collected at the White Point Nature Preserve
where there will be an Angels Gate art installation (selection underway).

GRANTS/ CONTRACTS

Awarded

e $85,170 request via a proposal for the Defense Fuel Supply Point work for one year.
Notification of selection will be sent out May 31.

Applications submitted (not guaranteed)

e $50,000 to restore the |.166 acres of land that was graded for the landslide stabilization
project at White Point.

e $11,000 request to the Capital Group for White Point Home Tour sponsorship, native plants
and garden care at White Point. Thank you Amy Friend!

e $1,000 request to Metropolitan Water District Community Grant

Declined

e $36,250 request to the Port of Los Angeles for support at White Point Nature Preserve for
youth education field trips and volunteer support.

Palos Verdes Peninsula Land Conservancy July 2016
|
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FINANCIALS

e With the increased rental amounts, our rent line item will end the year approximately 19%
over the budgeted amount. Per our policy approval from the Board of Directors must be in
place prior to spending above 10% of a budget item. The increase in rent amount is being
requested at the board meeting.

e Filed exempt federal income tax extension for tax year 2015, which was accepted by the IRS.
We have provided all financial data for the 990 and expect the draft 990 back from tax
preparers by mid August.

LAND PROTECTION

e We have purchased about |5 acres of land near George F Canyon (APN 7568-006-008).

e We have agreed to accept two parcels in Rancho Palos Verdes from an estate. They are
adjacent to two parcels that we currently own in Rancho Palos Verdes off of Crown View
Drive. | am in conversation with their attorney and review title and documents.

e This will be discussed as an agenda item at the board meeting. In response to our three
remaining encroachments on PVPLC owned property, Paul Malingagio, an attorney from
Sheppard Mullin Richter & Hampton LLP sent letters several months ago providing violators
with 30 days to resolve the encroachment (some call for removal, some allow for annual use
agreement) or he will move forward with legal proceedings. Paul with Sheppard Mullin has
provided us with recommendations for an alternate strategy to be discussed at the board
meeting which Ken will present. The current status of the encroachments are as follows:

e We have responded to Francis that we have no obligation to provide the requested
information and if she does not remove the encroachments or sign the license, then
she leaves us no choice but to file a claim.

e Chens asked for more time to consult with an attorney. We issued a letter on Sept.
3" giving 30 days to end the encroachment or PVPLC will take more formal steps,
which include the commencement of litigation.

e Chiles doesn’t want to pay for license agreement. We aren’t selling him the property
so we are maintaining that the license agreement is only option, or PVPLC will take
more formal steps, which include the commencement of litigation.

As additional background, our board had approved the use of a revocable use agreement
for encroachments on property owned fee title that would remain.

LAND STEWARDSHIP
Palos Verdes Nature Preserve
e Annual and Comprehensive (3-year) NCCP reports will be finished this month and

submitted to City and Wildlife Agencies
e City Council approved Preserve Signage Design plan on June 6.

Palos Verdes Peninsula Land Conservancy July 2016
|
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e Staff continues to meet with Wildlife Agencies and City of RPV staff to discuss final comments
to the NCCP.

e Field Operations working throughout Reserve, closing spur trails, reducing widening trails,
replaced |5 decals and installed 6 Area Closed signs.

e 30 Targeted Exotic Removal Plant Program sites have been treated this year

Abalone Cove

Trail Crew repaired rock stairs on Sea Dahlia Trail

Field Operations: added signage at Sea Dahlia Trail and closed spurs around restoration
area; spur trail closed near parking lot; and near Olmsted Trail; removed graffiti around
Via del Campo; closed spurs on Smugglers Trail and Beach School Trail with cactus; weed
whipped tumbleweed

Keepers monitored monthly.

Aqua Amarga/Lunada Canyon

Noel Park and the Evans family continue to care for the planted shrubs and remove fennel
at the site as a part of the adopt-a-plot program.

Goat grazed large 5-acre fennel stand in May

Field Operations: clear overgrown Lunada Trail

Keepers monitored monthly.

Alta Vicente Reserve
e Getting bids for irrigation installation and asphalt removal for the Phase 3 restoration.

e Crew weeding all phases.

Field Operations: delineate Prickly Pear trail through fuel mod area

e Keepers monitored monthly.

Filliorum
[ ]

Trail Crew repaired trail tread on Zote’s Cutacross

Field Operations: removed weeds along trail edges; removed graffiti on Eucalyptus trees;
delineated Eucalyptus Trail edges and closed spurs; improve spur closure from Pony Trail
to Three Sisters and replace Area Closed Sign; delineate narrower trail on Zote’s
Cutacross; close spurs on Kelvin Canyon Trail

Keepers monitored monthly.

Forrestal Reserve
e Volunteer Trail Crew repaired check dams on Pirate Trail

Palos Verdes Peninsula Land Conservancy July 2016
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Field Operations: closed spurs on Mariposa Trail and Flying Mane overlook; replaced
broken posts on Basalt Trail and Flying Mane Trail and added cactus behind closures;
closed spur on Quarry Trail to Pirate Trail; remove graffiti; place post and rope over bike
jumps on Vista Trail; reinstall 3 vandalized signs and add | new Area Closed sign
Keepers monitored monthly.

Ocean Trails

City of RPV temporarily closed trail due to land movement and fissures — now reopened.
Keepers monitored monthly

Portuguese Bend Reserve

San Ramon

Weeding all phases of NCCP restoration areas.

Field Operations: repaired spurs and removed weeds on Ishibashi Farm; cleared weeds
and remove litter around Burma Road Trail head and kiosk; reinforced spur closure on
Panorama Trail, Rim Trail and Peppertree Trails; added more cactus to spurs on Toyon
Trail; initiated new closure on Sandbox Trail

City to relocate Vanderlip Trail entrance from end of Narcissa Drive to middle of
Narcissa Drive resulting from community desires for closer entrance and easier horse
access.

Keepers monitored monthly.

Field Operations: replace trail decals on Wanderer Trail
Keepers monitored monthly.

Three Sisters

Keepers monitored monthly.

Vicente Bluffs

Keepers monitored monthly.

Field Operations: replaced decals; reinforced spur closure on Tovemoor Trail and added
Area Closed sign

El Segundo blue butterfly monitoring almost finished. Several butterflies and larvae
observed.

Vista del Norte

Development Sol y Mar will be installing trailhead markers in August to make a
connection with the Reserve trails. Trail crew will make trail repairs to establish
sustainable trail connection with the development access points.

Field Operations: closed spur trails on switchback and replace decals

Palos Verdes Nature Preserve Trails, Enforcement and City Projects

Trails

Palos Verdes Peninsula Land Conservancy July 2016
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e Quarterly Public Forum (July 20). Discussion topics: Projects in the Preserve, Trail Crew and
spur trail closure work, Preserve signage plan, VTW report trends, PYPLC nature walks and
upcoming volunteer days.

0 About 8-10 members of the VTW were in attendance out of about 14 community
members attended in total. Several members of the VTW raised questions to the City
about whether bikes remain a compatible use in the Preserve given all of the damage
to trails and habitat that VTW has observed and the amount of resources and money
being spent by the City and PVPLC to regulate and mitigate their impacts.

o0 City will install coyote education signage at some of the major parks (ie. Hesse Park
and Ladera Linda) informing residents about coyotes and how to prevent them from
feeling comfortable around humans. It is unclear whether the City will also install
these signs at Preserve trail heads.

0 "Ranger" hotline still in effect. The number will be forwarded to City Open Space
Management Monday-Friday 8am-5pm and to the Lomita Sheriffs after work hours and
on weekends.

0 Sheriffs began 80/week enforcement regime on July |

O Dewatering well project in Portuguese Bend to take place over summer

o0 City staff developing plans to control off-road vehicle access at Portuguese Bend
around the Reserve borders

Volunteer Trail Watch Summary for June and July

e Andrea will provide an overall program evaluation

e Hours patrolling Preserve: 205 hours

e Number of Patrols: 143 patrols

e Number of VTW participants: 18 participants entering portal reports
e Number of incidents reported by category during time frame:

e Provide Education to preserve user = 105
e Dogs off-leash = 36

e No activity = 26

o Graffiti = 21

e No activity = 19

e Hiker off trail in habitat/on closed trail = 13
e Biker unsafe behavior = |0

e Biker off trail in habitat/on closed trail = 8
e Biker on non-bike trail =7

e Trail conditions impacting safety = 5

e Littering/litter = 4

e Signs need repair/new decals = 3

e Poaching =2

e Hiker unsafe behavior (throwing rocks) = |

Palos Verdes Peninsula Land Conservancy July 2016
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Vandalism = |

Equestrian off trail in habitat = |

Motorized vehicles = 0

Other =118

Evidence of (not a direct observation, could represent multiple reports from same
observation):

Evidence of vegetation clearing, new illegal trail = 210

Evidence of bike use of non-bike trail = 55

Evidence of equestrian use of non-equestrian trail = 0

Chandler

Chandler golf course construction still underway. Staff is coordinating with developers to
ensure no further impact to property and possibly creating more habitat as a transition to golf
course landscaping.

New adopt-a-plot group, Endangered Species Club of Torrance High, to initiate new PVBB
restoration area near YES Club plot

Field Operations: weed whip along trail edges

Keepers monitored monthly

Nursery/DFSP

Contract received to continue working on PVBB habitat and nursery operations

31,796 container plants are currently growing in the nursery. Over 22,000 plants needed for
upcoming projects this planting season.

Technicians controlling weeds and iceplant and will begin hydroseeding for butterfly habitat

White Point Nature Preserve

Upcoming scout project will focus on spur trail closure

Tony Baker and Holly Gray worked with new Garden Apprentice Program, which has two
Apprentices, in the demonstration garden on a weekly basis.

Field Operations: weed entrance; reinstall signage at entrance; replace cut rope at
restoration site; remove trash

Keepers monitored monthly.

Special Habitat Restoration Project

Restoration plans are finalized for Portuguese Bend (20 acres), Alta Vicente (15 acres) and

Abalone Cove (I3 acres). lIrrigation plans approved by City Geologist, wildlife agencies, and

RPV City staff. Awaiting final decision on implementation from PVPLC board.

Beautify Lunada Bay

PVPLC has signed agreement with Lunada Bay HOA to execute landscaping plan and irrigation
plan

Palos Verdes Peninsula Land Conservancy July 2016
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FOLLOW UP TO QUESTION FROM THE RETREAT ON THE FILM SERIES

At the board retreat in May there was a question asked if film patrons interacted in additional ways
with the Conservancy, donated, etc. In response, here is the data we have gathered:

Starting with 2014 through present, 520 NEW records established through film ticket purchases —
most of which are purchased for two or more individuals (so the result is we’ve touched over 1,000
new people). Many of them have repeat-purchases. Approximately 7% of film patrons who are
NEW to the Conservancy have additional involvement with the Conservancy (36 records). For
these 7%, their film ticket purchases came to $2,400 and their “overall gifts” total over $8,000. The
areas for their additional involvements include: Raffle tickets, White Point Home Tour (tickets and
auction items), sponsoring walk flyer at $500, purchase of $300 in native plants, and gifts through
response envelope in the annual report.

We will attempt to review the same data to analyze how individuals become involved when their first
contact is either a nature walk or a volunteer day so that we may compare groups.

ADMINISTRATIVE

e Property Management Company is requesting a review of our rent amounts as they haven’t
been adjusted in eight years. Rob and Andrea met with the Management Company in June.

e The pre-litigation investigation is ongoing in the wrongful death claim issued by the Compean
family. No update from last report.

e We are completing the corporate officer update for the State Board of Equalization

e The Land Trust Alliance is currently leading a collaborative process to revise Land

Trust Standards and Practices to reflect changes in the legal and operational environment of the

land trust community over the past 10 years. The PVPLC has adopted these Standards and

Practices. | recommended that we take this opportunity to review the revised standards and

provide feedback. If there is a board member that would like to take this project on, |

welcome that.

0 For more information and to download the Standards and Practices Discussion Draft (the
proposed revisions), visit http://www.landtrustalliance.org/topics/standards-and-
practices/standards-and-practices-revision

0 All input will be given full consideration. The community participation phase will run
through September |5.

COMMUNICATIONS/PUBLICITY
Media

e July 3, Daily Breeze, “Night Hikes Offer Cool Way to See Southland”
¢ June, Peninsula People, “Peninsula Fire Eaters”
e June 23, Peninsula News, “Scouts Tackle Trail Loop in Heat”

Palos Verdes Peninsula Land Conservancy July 2016
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e June |7, Press-Telegram, “PVPLC Celebrates the Power of the Great Outdoors”
e June |6, Peninsula News, “Film Series Highlights Adventure”
e June 2, Peninsula News, “PVPLC Seeks Nature Docents”
e May 26, Peninsula News, “Parklands Project in Lunada Bay Described as a sign of Inclusion”
e May 26, Peninsula News, “Looking After the Herd”
e May 21, Daily Breeze, “PVP Land Conservancy Invites those who love the outdoors to become
docents”
Mailings

e June 27 July August Postcard
e July 6 — 8 Pastoral Sponsorship & Ticket Packages

Social Media & Eblasts
Please see electronic media dashboard
Calendar Listings

Artmesia, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Random
Lengths, Beach Reporter, San Pedro Today, Whole Life Times

Online Listings

PeninsulaNews.com, dailybreeze.com, pvpatch.com, southbaybyjackie.com, easyreadernews.com,
palosverdessource.com, oursouthbay.com, mommypoppins.com, buzzfeed.com

OUTREACH/ EVENTS
Upcoming Outreach Events

e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Outreach Events

e Monthly Nature Walk 7/9/16 at Ocean Trails / La Rotunda had 59 participants
e Beauty of Nature Film Series — The Way had over 100 participants

VOLUNTEER PROGRAM UPDATES

May Hours:

Board of Directors 161.5
Outreach 17
Nature Center 189
Interns 163.67

Palos Verdes Peninsula Land Conservancy July 2016
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Rapid Response
Outdoor Volunteer
Native Plant Nursery
Adopt-A-Plot

Nature Walk Leaders
Trail Crew

Citizen Science
Volunteer Trail Watch
Eagle Scout Projects
White Point

Total:

June Hours:

Board of Directors
Outreach

Nature Centers
Third Grade Program
Interns

Rapid Response
Outdoor Volunteer
Native Plant Nursery
Adopt-A-Plot

Nature Walk Leaders
Trail Crew

Citizen Science
Volunteer Trail Watch
White Point

Total

Recent Volunteer Program Highlights

41
452.5
108

55

42

26
64.6
245.17
57

20
1642.44

117.5
50

90
669.5
204.5
64
193.75
93.5
40.5
26

24

92
212.32
22.5
1907.0
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e May I3™: Rolling Hills Prep 2 week Internship begins

Begler)

May 14": Stanford Alumni sponsors “Beyond the Farm” at White Point (24 participants)
May |5": Team Leader Training (26 participants)
May 15%: Field and Nursery Summer Interns begin (Jaime Hasama, David Henderson, Lily

e May 21*: Big Sunday at White Point ($1,000 donated, 48 participants)

e June 4™: Docent Training at White Point Nature Center (7 new docents)

e June | 1™ Docent Training at GFC Nature Center (7 new docents)

e July 9": 3 new Native Garden Interns began (Cash Robertson, Mauricio Guzman, and Cesar

Diaz)

e July 17" Volunteer Recognition Event at Cabrillo Marine Aquarium

Volunteer Recruitment and Outreach Opportunities

Palos Verdes Peninsula Land Conservancy July 2016
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May 14®: PVPLC outreach booth at Pathways to Employment

May 22" PVPLC outreach booth at LA Zoo’s Wild for the Planet

May 27": PVPLC outreach booth at POLAH Green Festival

May 28": Obscura Foundation Hike at White Point led by Allen Franz ($300 donation, 30
participants)

e June 12™: PVPLC outreach booth at PV Street Fair

e June 26™: PVPLC outreach booth at Seal Day

e July 3™: PVPLC and RPV outreach booth at Portuguese Bend Reserve for holiday weekend
e July 4": PVPLC booth at RPV Independence Day Celebration

Upcoming Volunteer Work:

e July 20™: New Volunteer Program Intern - Alyna Santos

e July 31°: CorePower Yoga Volunteer Day at George F Canyon Nature Center
e August 4™ Third Grade Docent Training at White Point, 9am — noon

e August 7": Greeters Training at PVPLC office, |0am - noon

e August [3": Trail Crew Introductory Class at PVPLC office, 9am — noon

EDUCATION
Science Students as Stewards

e 3 summer groups scheduled:
O 6/22, Torres Martinez TANF group, 25 6-11 year olds
0 7/13, A Place Called Home, 40 6-11 year olds
0 7/14, Boys and Girls Club of San Pedro, 20 6-11 year olds
0 7/18-7/21, The Knowing Garden

Third Grade Nature Education Program

e Program completed for school year: 23 schools participated, 1,698 students, 392 parents

e || of 23 schools covered by docents who have adopted schools, the other |12 were covered
by 5 new docents and Holly. Optimally we would have | docent per school to be most
effective.

George F Canyon Nature Center

e 108 adults and 65 children visited 6/16-7/15

e Night Hike 6/17 had 7 participants

e | Saturday Walk 7/2/16 had || participants

e Sunday Bird Walk 7/3/16 had 3 people

e Bob Shanman bird walk 6/22 had 3 people

e Scout badges generally not in demand during summer. Will resume in fall.

Palos Verdes Peninsula Land Conservancy July 2016
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White Point Nature Education Center

e 209 adults and 58 children visited 6/16-7/15

e Bob’s bird walk 6/15 had 5 participants

e 4" Saturday Ranger Hike 6/25/16 had 2 people

e Butterfly presentation with Jess Morton 6/25/16 had 20 participants
e Plant Sale 6/25/16 sold 29 plants

e 2" Saturday Garden Exploration 7/9/16 had 2 people

3500 3260
3000
2500
2000
1500
1000

500

0

WPNE
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CVisitors- Year to Date
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NATURE WALKS

450
400
350
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200
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50

3386 392

Nature Walk Year to Date Participants
W 2012 Participants m2013 Participants m2014 Participants m 2015 Participants ® 2016 Participants

*Note that January and April walks rained out.

CONFERNECES, MEETINGS, PRESENTATIONS

e Presentation given to the PV Woman’s Club on May || at their luncheon at Trump National
e May 26" Teen Service Awards 2016 by PV Coordinating Council — Austin and Brandon
Nash win for PVPLC

Palos Verdes Peninsula Land Conservancy July 2016
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Board Members Present:

Board Members Absent:
Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY
MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
Wednesday, May 25, 2016

Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Susan

McKenna, John Spielman, Ken Swenson, Rick Wallace
Rob Kautz, Mike Kilroy, Joe Platnick
Andrea Vona, Josh Weinik

Agenda Item

Discussion

Action

Call to Order

President Cassie Jones called meeting to order at 7.00pm

Josh Weinik Welcome

New Staff Member introduced with presentation of educational background and experience.

Informational

Term Limit
Recommendation

Governance Committee:

Welcome to new Board Members Rick Wallace and Randy Harwood
John Speilman updated Board on Committee recommendations.
Change to 3 x 3 year terms. 9years total.

President may serve an extra term.

Member may come back to the board after a 1 term reset ( 3 years)
18 member board would lose 2 members per year

By Laws to be amended and voted on next meeting.

Informational

Fundraising to Date

Andrea Vona presented funds raised. White Point Home Tour is scheduled for September 11th
2016.

Tracking a little ahead of budget

Collaboration with Terranea continues with Full Moon Yoga (June 20), 100% proceeds to PVPLC.
PVPLC will not be recipient of funds raised at Trump Wine and Beer Festival.

Informational

easements may have a representative on the PVPLC Board. (Swenson/Ailor)
PVPLC will document existing communication streams with RPV.

NCCP Executive Committee recommended the Board support the NCCP, approve the IA and support Passed
communication strategies for future public meetings. Document is in process and PVPLC is waiting
for comments from State and Federal Attorney and RPV City Council.
Motion to approve and accept NCCP barring any significant material changes. (Franz/ Ailor)

RPV City Meeting July 5 A motion to propose amendment to the bylaws where no entity for which we hold conservation Passed

Board Survey

John Speilman and Ken Swenson presented Executive Committee survey results.
Information to be used to craft Board Retreat on June 25
Motion to resume 5 acre per year restoration strategy ( Friend/Jones)

Informational/
Passed

Land Donation

2 lots on Crownview offered to PVPLC (7566 015 019, 7566 015 018), criteria evaluated.

Passed




Motion to accept donation (Ailor/ Franz)

GFC Parcel Acquisition

Cassie Jones shared updated Funds raised.

Informational

Audit Committee

Accept FY 2015 Audit as presented (Franz/Ailor)

Passed

Consent Agenda

Consent Agenda accepted and approved as presented (Franz/Swenson)
Discussion re inclusion of VTW stats in Directors Reports. Discussion re Emergency Succession
Plan.

Update on Easement enforcement follow up. Information re Insurance Claim/Wrongful Death suit
shared.

Passed

Adjournment/Next
Meeting

Meeting adjourned at 9:28pm.

Next meeting — Board Retreat June 25, 2016
1-5pm

Marymount University

View Room

Minutes respectfully submitted by Susan McKenna, Secretary




Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT 2 ***
July 20, 2016

Finance Committee Meeting and Treasurer’s Report for June, 2016
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 4:00 p.m., July 20, 2016, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, Sue Cody, John Spielman, Henry Jurgens, Rob Kautz,
Absent: Grace Wallace

AGENDA
5 min Spielman: Approval of Agenda
15 min Spielman: Financial Update
Report on June Statement of Income and Expense, Actual vs. Budget
Report on June Statement of Financial Position
Discussion of Variances versus Budget and forecast
Adjustments to Treasurer’'s Report
15 min Vona: Lease Renewal and Computer Power
15 min Spielman: Protocol for Communicating with Investment Committee
10min Spielman: Form 990 Status
10min Cody: Report on Cyber Risk Findings
10min Spielman: 2017 Budget Preliminary Discussion
Additional maintenance employee
Do we need an extra meeting more than quarterly for budget?
5% reserve draw
Adjourn

The Chairman asked if there was any new business or changes to the agenda.

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda. There were no changes and two
new agenda items proposed.

Financial Update
(This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.)

June Statement of Income and Expense, Actual vs. Budget and Last Year

Net Ordinary Income year-to-date through June was a loss of $332.4K which was better than the budgeted loss of
$440.3K. This good news is attributed to higher than expected gifts received during the period in support of the
George F. Canyon land purchase and overall expenses coming in under budget. A comparison to last year is not
relevant because of the large Vansickle gift received in early 2015.

For Internal PVPLC Use Only Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT 2 ***
July 20, 2016

Total Income through June was $498.7K versus a budget of $624.3K and was less than $1050.4K last year. Total
Income was 80% of budget. We expect total income to equal the budget amount by year end with the exception of
$52K that resulted from the gap in the fuel depot contract.

Contributions were 159% of budget (including gifts for the land purchase); Earned Revenues were 29.8% of budget
while event and inventory revenue were $31.1K positive verses a budgeted loss of $1.1K due to early income for
Pastoral, higher than expected sales of plants and cards.

Total Expenses through June were $831.2K, under budget by $233.4K and about the same as last year’s
expenses through June of $834.9K. These variations are primarily due to timing and are expected to be much
smaller by year end. The irrigation for the next 5 acres of restoration was planned for March but been delayed to
later in the year. This accounts for $132.4K of the under budget amount year to date.

Although the overall expenses are under budget year to date, some line items are over budget. In most cases these
variances are attributable to timing and at year end they are expected to be within the budget. Details for these
items are not reported here.

Exceptions are:

1. 8560 Outside Computer Services. 2016 budget is $27,450, YTD is $17,222. The cause is a new
subscription to an outside cloud backup service that was not budgeted. By year end we expect this account
to be about almost $4.4K (16%) over budget.

2. 8110 Supplies. As of the end of June this account is down from 13% over budget to 9% over budget at the
end of March. This account is expected to be within budget by year end.

Investment income through June was $141.9K, much better than last year’'s income of $74.5K due to market
performance, and when combined with Net Ordinary Income, resulted in a net loss of $234.6K through June,
compared to a slight net income last year of $206.7K (including the Vansickle Gift) for the same time period. Note
that the investment income amounts reflect both realized and un-realized gains.

June Statement of Financial Position

Our cash balance at the end of June was $696.0K versus $532.9K at the end of March and lower than last year's
June balance of $185.1K. Long term investments (board directed reserves and endowments) ended about $100K
less than last year with a balance of $5,571.5K. Short term investments ended at a balance of $313.9K, lower than
last year by $373.7K.

Accounts Receivable (excluding pledges for contributions) decreased to $4.3K at the end of June down from
$28.3K at the end of March and there are no collectability concerns.

As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only
changes once per year through the end of year physical plant count and accounting adjustment which has not been
completed for 2016 at this time.?

Form Status
TBD

I lnventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year
end, with inventory for sale of $113.2K based on the count as of 12/31/2015. The potential inventory adjustments
during the year are not deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory
changes as not material during the year; therefore, inventory balances as reported will not change until the year
end count in December 2016. However, a physical inventory is taken quarterly to monitor seed inventories.
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Palos Verdes Peninsula Land Conservancy

Finance Committee Meeting - Treasurer’s Report *** DRAFT 2 ***
July 20, 2016

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 4:58 pm.
Next Finance Committee Meeting scheduled for Wednesday, October 19 at 4:00 pm.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT 2 ***

July 20, 2016

Planned Finance Committee Schedule for 2016

January:

April:

December 2015 YTD financials review
Review distribution from long term and revise budget with final corrections
Review audit schedule

Financials review

Risk management review

Assess revenue against budget and any needs for corrections

Discuss potential transfers from investment accounts and communicate plan to the investment
committee.

Review draft audit statements

Financials review
Review audit status and form 990 timeline
Discuss long term goals for following year budget planning

October:

Financials review

Review form 990 and prepare for board approval
Establish schedule for next year’s budget preparation
Determine transfers from reserves for next year’s budget.

November (no Financials review or Treasure’s report)

Budget review meeting
Approve final budget and submit to board for approval
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12:30 PM Palos Verdes Peninsula Land Conservancy

07/13/16
Accrual Basis

Budget vs. Actual
January through June 2016

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Jun 16

297,596.91
121,032.08
31,115.93
49,000.00
498,744.92
498,744.92

598,408.56
76,057.24
86,601.25
32,962.34
10,952.83
26,179.68

831,161.90

(332,416.98)

141,863.39
5,000.00

(49,000.00)
97,863.39
97,863.39
(234,553.59)

Budget

187,200.00
406,858.00
(1,120.00)
31,334.00
624,272.00
624,272.00

659,763.00
208,670.00
105,822.00

39,398.00
19,092.00
31,795.00
1,064,540.00
(440,268.00)

0.00
(440,268.00)

$ Over Budget

110,396.91
(285,825.92)
32,235.93
17,666.00
(125,527.08)
(125,527.08)

(61,354.44)
(132,612.76)
(19,220.75)
(6,435.66)
(8,139.17)
(5,615.32)
(233,378.10)
107,851.02

97,863.39
205,714.41

% of Budget

159.0%
29.7%

(2,778.2)%
156.4%
79.9%
79.9%

90.7%
36.4%
81.8%
83.7%
57.4%
82.3%
78.1%
75.5%

100.0%
53.3%

Page 1



12:37 PM

07/13/16
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through June 2016

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan -Jun 16

297,596.91
121,032.08
31,115.93
49,000.00
498,744.92
498,744.92

598,408.56
76,057.24
86,601.25
32,962.34
10,952.83
26,179.68

831,161.90

(332,416.98)

141,863.39
5,000.00

(49,000.00)
97,863.39
97,863.39

(234,553.59)

Jan - Jun 15 $ Change
743,188.29 (445,591.38)
198,116.50 (77,084.42)

20,864.08 10,251.85
88,238.21 (39,238.21)
1,050,407.08 (551,662.16)
1,050,407.08 (551,662.16)
559,527.02 38,881.54
116,937.54 (40,880.30)
72,535.84 14,065.41
45,408.09 (12,445.75)
15,646.33 (4,693.50)
24,893.60 1,286.08
834,948.42 (3,786.52)
215,458.66 (547,875.64)
74,525.44 67,337.95
5,000.00 0.00
(88,238.21) 39,238.21
(8,712.77) 106,576.16
(8,712.77) 106,576.16
206,745.89 (441,299.48)

% Change

(60.0)%
(38.9)%
49.1%

(44.5)%
(52.5)%
(52.5)%

7.0%
(35.0)%

19.4%
(27.4)%
(30.0)%

5.2%
(0.5)%
(254.3)%

90.4%
0.0%
44.5%
1,223.2%
1,223.2%

(213.5)%
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12:38 PM

07/13/16
Accrual Basis

As of June 30, 2016

Palos Verdes Peninsula Land Conservancy
Statement of Financial Position

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Investments
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 16 Jun 30, 15 $ Change % Change
696,045.02 185,144.04 510,900.98 276.0%
696,045.02 185,144.04 510,900.98 276.0%

4,335.04 71,142.81 (66,807.77) (93.9)%
72,000.00 48,857.73 23,142.27 47.4%
76,335.04 120,000.54 (43,665.50) (36.4)%
19,061.22 376.95 18,684.27 4,956.7%

116,758.11 163,921.69 (47,163.58) (28.8)%
135,819.33 164,298.64 (28,479.31) (17.3)%
908,199.39 469,443.22 438,756.17 93.5%
1,808,178.94 1,519,332.58 288,846.36 19.0%
(66,379.18) (58,983.88) (7,395.30) (12.5)%
1,741,799.76 1,460,348.70 281,451.06 19.3%
5,571,452.17 5,678,745.60 (107,293.43) (1.9)%
313,918.73 687,665.04 (373,746.31) (54.4)%
5,885,370.90 6,366,410.64 (481,039.74) (7.6)%
8,535,370.05 8,296,202.56 239,167.49 2.9%
312,613.02 27,922.19 284,690.83 1,019.6%
312,613.02 27,922.19 284,690.83 1,019.6%
918.40 1,471.27 (552.87) (37.6)%
918.40 1,471.27 (552.87) (37.6)%
68,069.61 66,986.78 1,082.83 1.6%
1,150.60 (120.56) 1,271.16 1,054.4%
0.00 3,334.00 (3,334.00) (100.0)%
69,220.21 70,200.22 (980.01) (1.4)%
382,751.63 99,593.68 283,157.95 284.3%
382,751.63 99,593.68 283,157.95 284.3%
8,396,346.83 7,989,862.99 406,483.84 5.1%
(243,728.41) 206,745.89 (450,474.30) (217.9)%
8,152,618.42 8,196,608.88 (43,990.46) (0.5)%
8,535,370.05 8,296,202.56 239,167.49 2.9%
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