Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275
March 23, 2016

Pre-meeting Social Time 6:30
Call to Order 7:00
Key Issues
I. Governance Committee Update, Welcome Diana Bailey Platnick
Recommended action: Discussion of Wallace nomination
2. Welcome to staff member Josh Weinik Vona/Weinik
3. (TBD) Board Orientation Slide Deck Platnick
Presentation of Board Orientation Slides
4. Fundraising Year to Date Vona
5. Menu of Fundraising Opportunities Wilcox
Recommended action: complete form distributed during meeting
6. Development Committee Update- Land Acquisition Jones
7. Executive Committee Jones
Recommended action: approval of executive committee recommendation to defer
accelerated restoration decision until May
8. RPV Task Force Update Swenson
9. Board retreat Jones
Recommended action: select potential dates
Consent Agenda
e Director’s Report Vona
Action: Accept as presented
¢ Minutes and meeting notes from January 27 McKenna
Action: Accept as presented
e February Financials Spielman

Action: Accept as presented

NEXT MEETING: May 25, 2016



GEORGE F CANYON

NEW 15 ACRE PARCEL

The land’s beautiful native vegetation remains well-preserved because of its canyon
location and limited access, offering unspoiled shelter for rare animals like the grey
fox and unique streamside plants. It is particularly exciting to have the opportunity to
augment the 35-acre George F Canyon Preserve by nearly 28% with this new
adjacent land.

NAMING OPPORTUNITY FOR NEW LAND ACQUISITION $350,000

CHALLENGE GRANT WITH TOP RECOGNITION
AT PRESERVE ENTRANCE ON PLAQUE $150,000

RECOGNITION AT PRESERVE ENTRANCE
oN GRroupr PLAQUE $ 50,000

A LASTING LEGACY

LAND PRESERVATIONIST IN ANNUAL REPORT 2016 $ 25,000



Director’s Report
Late January - March 15,2016

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name

Amount

[Mike Kilroy $1,000
|Cassie Jones $1,000
ID. E. Hibsman $1,000
Schwab Charitable - Anonymous

[Donor $1,000]
JJim Staes $5,000]
|Dorothy and Paul Keye $1,000]
William Swank $5,000]
[Dorothy and Paul Keye $1,000]

Meetings and Gifts

e Soliciting donors to purchase parcel adjacent to George F. Canyon

e President’s Advisory meeting was held March |1, 2016

GRANTS/ CONTRACTS

Awarded

e $250,000 from LA County for habitat restoration and signage at Alta Vicente.
e $9,975 from the California Coastal Commission (Whale Tail Grant Program) for Third Grade

Naturalist Program

e $30,000 from the California Coastal Conservancy for their new Explore Your Coast opportunity.
This would be for Youth Education Programs

e $85,000 from State Habitat Conservation Fund to support naturalists and field trips at White Point
Nature Preserve. This is a two year grant request which will be matched with $130,000 by PVPLC

(can include in-kind).



Applications submitted (not guaranteed)
e $50,000 to restore the 1.166 acres of land that is being graded for the landslide stabilization project
at White Point.

Applications declined

e $204,540 to California Department of Fish and Wildlife (CDFW) for the Proposition | Restoration
Grant Programs for the acquisition project of |5 acres of blue line stream land in George F
Canyon.

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We are moving forward through the Chapter 8
Agreement Sale process. We were approved at the Board of Supervisors hearing in early
February. We have an estimated sale date of March 28.

Encroachments- No updates from last report- In response to our three remaining
encroachments on PVYPLC owned property, Paul Malingagio, an attorney from Sheppard Mullin
Richter & Hampton LLP has drafted letters providing violators with 30 days to resolve the
encroachment (some call for removal, some allow for annual use agreement) or he will move
forward with legal proceedings. Copies of the most recent letters sent to landowners are
available to you upon request. We are still awaiting an update from Paul. The results are as
follows:

¢  We have responded to Francis that we have no obligation to provide the requested
information and if she does not remove the encroachments or sign the license, then she
leaves us no choice but to file a claim.

e Chens asked for more time to consult with an attorney. We issued a letter on Sept. 3"
giving 30 days to end the encroachment or PVPLC will take more formal steps, which
include the commencement of litigation.

e Chiles doesn’t want to pay for license agreement. We aren’t selling him the property so
we are maintaining that the license agreement is only option, or PVPLC will take more
formal steps, which include the commencement of litigation.

Palos Verdes Nature Preserve

PVPLC staff has completed planting 13,000 plants in Portuguese Bend for the year and are
weeding all sites. Staff is weeding and watering restoration sites at Abalone Cove. Staff has
weeded the restoration sites at Alta Vicente and removed Acacia growing in cactus restoration
area. Some neighbors are concerned about the Acacia removal. Acacia removal and
collaboration with LA Zoo has attracted media attention.

There was a public forum meeting with RPV and PVPLC on February 7. The meeting schedule
for the rest of the year is April 20, July 20, and October 19. Minutes from the meeting are
available on the City’s website.

Staff continues to work with Hunt Design to design monument /entry way signs, interpretive
signage, and trailhead amenities (mutt mitts, bike racks, garbage cans). Staff had follow up
discussion with Hunt is currently refining the design and creating a signage plan for the
Preserve, with the expectation to present to City Council April 15. Hunt is finalizing designs
location maps, and budgets. All signage is estimated to cost around $300,000.



Trails

Damian has had regular project support from the Rapid Response Team program (3 to 7
volunteers on Saturdays)

Portuguese Bend spur trail closures: Rim, Toyon, Vanderlip area

Abalone cove spur trail closures near parking lot; and near Olmsted Trail

Forrestal spur trail closures various

White Point: clearing trails and clean up at entrance

Staff re-delineated Pony trail loop that was disconnected since York fenced off his property.
Bridge designed for trail over gully, but not yet implemented.

Trail Crew has improved the canyon crossings along Zote’s Cutacross Trail and Kelvin Canyon
Trail.

Volunteer Trail Crew repaired 4 check dams on Pirate Trail

Chandler

Weeded PVB butterfly sites

Adopt-a-plot group weeding storksbill and mustard in their plot
Stewardship Technicians weeding butterfly habitat

Keepers monitored monthly

Nature walk scheduled for March 12

Nursery/DFSP

e 41,796 container plants are currently growing in the nursery
e Staff addressed agency comments to 5-year restoration plan for the PVB butterfly.

White Point Nature Preserve

Volunteers have been weeding the areas surrounding the demonstration garden.

Staff plans to weed whip the grassland and outer demo garden sections in March
Established Garden Apprentice Program, which has two Apprentices, in the demonstration
garden on a weekly basis.

Mitigation area has been planted and weeded

The White Point Community Group met on February 10 and March 9. Minutes from Feb
meeting included.

Special Habitat Restoration Project

Staff identified 25 acres for accelerated restoration at Portuguese Bend (20 acres) and Abalone
Cove (5 acres). Dudek prepared habitat restoration plans and conceptual irrigation plan for the
city geologist; the city geologist has approved our irrigation request; and the plans have been
approved by the wildlife agencies, and RPV City staff.

Beautify Lunada Bay

The Lunada Bay Homeowners Association contracted with PVPLC to provide a conceptual
habitat restoration/ beautification plan for about an acre in the canyon. PVPLC submitted the
plan Feb. 5, completing contract. LB HOA will be presenting the plan to the PV Homes
Association and members of the LB HOA in March.



ADMINISTRATIVE

e Two new staff-
0 Stewardship Associate (Biologist) — Josh Weinik started in February
0 Stewardship Associate (Volunteer Coordinator) — Megan Roy started in March

e Implementing stratus time, which is an internet based time and attendance solution used for
recording hours worked. Hourly employees will use the system, which will be the method
used to send regular hours for payroll to our payroll provider, Paychex.

¢ Nine AmeriCorps worked with PYPLC mid January to mid-March on various projects —
planted 5 acres of the Peacock Flats NCCP restoration at Portuguese Bend, removed
Acacia at Alta Vicente.

e Our contract with the Defense Logistics Agency ended in October and the new source of
funding will be the Navy, which means that the contract wasn’t automatically extended. We
are currently working there without a contract, and have been told by Senior Natural
Resource Specialist, Naval Facilities Engineering Command they are trying to complete the
contract with us. This will result in a delay or interim payment.

e Field work for Audit completed February 26. Reviewing draft audit.

COMMUNICATIONS/PUBLICITY
Mailings

e March 3 - Postcard March/April
e Feb |1-12 - Delivery instead of mail: Pastoral Packages with T-shirts, Save the Date and 2016
Sponsorship Forms

Upcoming Mailings

e March 24 - Beauty of Nature Film Series Brochure
e March 28 - Winter/Spring 2016 Newsletter
e April Il —Renewal Mailing

Print Media

e Mar 3, Peninsula News, Letter to Editor: PVPLC Remains Passionate

e Feb 25, Peninsula News, Join AmeriCorps Volunteers Saturday

e Feb 2016, San Pedro Today, 100 Things to Do in San Pedro Before you Die

e Feb I I, Peninsula News, “Veterinarian Named Board President

e Feb I, Peninsula News, Girl Scout Reveals World of Insects to Youngsters

e Jan 28, Peninsula News, Zoo Animals Munch on Tree Branches from Peninsula
e Jan 24, Daily Breeze, Best Bets, Wild & Scenic Film Festival

TV
e Mar 14-18, CBS Channel, 7 Day Planner, Cactus Wren Citizen Science Workshop at White
Point
e Mar 2, KTLA Channel 5, Harvesting Food for the LA Zoo (3 live + | afternoon segments aired)
e TBA - Ch 35 LA City TV, Food for LA Zoo and KCBS2, Food for LA Zoo



Eblasts

Mar 10, March-April Activities

Feb 19, Wild & Scenic Ticket Holders
Feb 19, Wild & Scenic Film Festival
Feb 4, February Activities

Calendar Listings

e Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Random Lengths, Beach Reporter,
San Pedro Today, L.A. Parent

Videos

e Palos Verdes Peninsula Nature Walks produced by volunteer students at CSDHU (1:28 min)
https://www.youtube.com/watch?v=h80JRIhAs]o&feature=youtu.be

Online Listings

e pvpatch.com, southbaybyjackie.com, calandtrusts.org, volunteermatch.org, sanpedrochamber.com,
easyreadernews.com, oursouthbay.com, pvnews.com,

Website

e We upgraded our website to be mobile friendly

e Google Analytics: Most page views - lands/abalone_cove.asp — 16.45%, lands/trails.asp —
13.33%

e Our largest age range is 35-44 years, 39% male and 61% female

e Referral Traffic: buzzfeed.com, landtrustallilance.org, m.facebook.com, pvplc.volunteerhub.com,
welikela.com

New Publications/Brand Items

e Plein Air Art Cards, set of 6 by Dan Dempster

¢ Native Birds of the Peninsula, set of 6 by Holly Gray

e T-Shirts and Notebooks designed by Lee Clow

e Book: “A Bravo for Charlie: A Snapshot into the Lives of Two Cactus Wrens” by Evi Meyer

SOCIAL MEDIA

Facebook

e Total Likes: 1,982 likes, a 13% increase over last reporting period

e 53 posts during reporting period

e Highest Engagement: “Download your photo booth picture and share on your facebook WSFF
Festival | 1/23”- engagement 1,252 post clicks |6 likes and shares

e Highest reach: “View this morning's news segment about our work to supply Los Angeles Zoo
animals!” Reach: 3,221; |12 likes


https://www.youtube.com/watch?v=h80JRIhAsJo&feature=youtu.be

Twitter

e 333 (+14%) followers

e 25 tweets sent during report period

e 7,837 Tweet impressions (delivery to a tweeter account)

o 278 (+16%) profile visits

e Top impressions: "Brouwerij West Beer Dinner with Chef Kyle Powers
http://www.tastewiththeeyes.com/2016/01/40847/ via @tasteblog Excited for Brouwerji West #pvplc

e Top Tweet— “We've received a Greening #STEM Grant from @NEEFusa! It provided
microscopes for students in our education programs!” Impressions 2,242; total engagement 10

OUTREACH/ EVENTS
Upcoming Outreach Events

e Earth Day at White Point on April 23
e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Outreach Events
e Nature Walk 2/13/16 at Friendship Park had 66 participants

® Wild & Scenic Film Festival at the historic Warner Grand Theatre - Sunday Jan, 24
e Wild & Scenic Film Festival at Redondo Union High School- February XX

VOLUNTEER PROGRAM UPDATES

January Hours:

Board of Directors 124.5
Outreach 127
White Point Nature Center 52
George F Canyon Nature Center 34
Interns 16.5
Rapid Response 123
Outdoor Volunteer Days 497.75
Native Plant Nursery 122
Adopt-A-Plot 36.5
Nature Walk Leaders 14
Trail Crew 40
Citizen Science 105.5
Volunteer Trail Watch 206.65
Total: 1499.4
February Hours:

Board of Directors 103.75
Outreach 95.5
White Point Nature Center 104.5
George F Canyon Nature Center 39
Interns 21.5

Rapid Response 162


https://t.co/PQ2PSzgB4x
https://twitter.com/tasteblog
https://twitter.com/hashtag/pvplc?src=hash
https://twitter.com/hashtag/STEM?src=hash
https://twitter.com/NEEFusa
http://www.pvplc.org/_activities/calendar.asp

Outdoor Volunteer Days 382.5

Native Plant Nursery 64
Adopt-A-Plot 34
Nature Walk Leaders 40
Trail Crew 105
Citizen Science 90.75
Volunteer Trail Watch 141
Total 1383.5

Volunteer Program Updates

e January 8" — First PYPLC Volunteer Manual published

e January 9" — Launch of the |** Greeters Training — 12 new volunteers

e January 17" — 35 volunteers remove acacia trees in Alta Vicente. The leaves were then picked
up by the LA Zoo the next day.

e Januaryl8" - MLK Jr. Day of Service — 80 volunteers worked together to care for White Point
Nature Preserve.

e January 30”, 31%, Feb 7" - Volunteer Trail Watch training — 10 new members

e February 13" - Trail Crew Training Class — 7 new members

e February 20" — 2 CSULB interns (unpaid: Danielle Coop and Lisa Zumwalde) and 2 Garden
Apprentices (Paid: Cristal Guzman and Janie Olivas) begin work in the White Point garden for
the semester.

e February 27" - White Point Community Day (Led by AmeriCorps) — 87 volunteers/261.50
volunteer hours

Volunteer Recruitment Opportunities
e March 18" Outreach at Narbonne High School Multi-Cultural Fair
e April 19™: Outreach talk at Toyota offices
e April 19" Earth Day Fair at Marymount College
e April 20™: Rolling Hills Estates Earth Day Fair at Promenade Mall
e April 22" : Outreach talk to Capital Group offices

Upcoming Volunteer Events

e March 19" California Conservation Corps volunteer with Rapid Response in Portuguese Bend

e March 25" Bank of America volunteer with Rapid Response in Portuguese Bend

e March 26™: Venturing Crew 1210 will volunteer with Rapid Response in Filiorum.

e April 2": Native Plant Sale at the South Coast Botanic Garden

e April 16" Team Leader Training at White Point

e April 16™ Eagle Scout Project by Albert White at White Point (re-bordering of the trail from
Nature Center to the Grassland Loop)

e April 16™ Eagle Scout Project by Dallas Copper at George F Canyon. Improve shade structure,
repaint educational signs and remove invasive weeds.

e April 20™: Capital Group volunteers at White Point

e April 21*: Cal State Long Beach Interpretive class field trip to White Point

e April 23" Earth Day Celebration at White Point (main sponsor: Toyota; secondary sponsors:
Whole Foods, Starbucks, Art at your Finger Tips, Wild Birds Unlimited)

e April 27": VTW Quarterly Meeting at City Hall



EDUCATION

Science Students as Stewards

e Field trips held (3):

0 1/22/16 Para Los Ninos Grade 2, George F Canyon

0 2/3/16 Chadwick Elementary Grade 2, White Point

0 2/5/16 Para Los Ninos Grade |, White Point
e Flournoy Elem cancelled due to lack of funding.

e Guided Field trips scheduled:

0 2/18/16 Extera 2" Grade, George F Canyon
2/19/16 Para Los Ninos 2" Grade, George F Canyon
2/23/16 Extera 2" Grade, George F Canyon
2/25/16 Extera 2" Grade, George F Canyon
3/22/16 Arnold 4" Grade, White Point
3/24/16 Arnold 4" Grade, White Point
4/29/16 Para Los Ninos Kinder, George F Canyon
5/6/16 Para Los Nifios 5" Grade, White Point

0 5/13/16 Para Los Nifios 5" Grade, White Point
e Self-guided Field trips scheduled:

O 2/24/16 Bright Elem |** Grade, White Point

O 4/8/16 Bright Elem Kinder, George F

O O0OO00OO0OO0Oo

Third Grade Nature Education Program

e Five new docents

e Docent enrichment held Jan 26 and Feb 12 at George F to review new station materials.

e Printed the Student Handbooks, 1500 copies

e 2"set of new docent classroom materials being created to avoid scheduling conflicts

e Classroom sessions completed at Peninsula Montessori, currently in progress with Bonita,
Rancho Vista and Lunada Bay.

George F Canyon Nature Center

196 adults and 120 children visited 12/16-1/15

Night Hike cancelled due to rain/ muddy trail

|** Saturday walk 2/6/16 14 people

Sunday Bird Walk 2/7/16 12 people

Bob Shanman bird walk 1/27/16 3 people

Scout Groups: 3 badges held 1/25, 1/30 and 2/5, total of 26 kids and 20 adults
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White Point Nature Education Center

334 adults and 87 children visited 1/16-2/15

Ranger Garden Exploration 2/13/16 had 4 people
Bob’s bird walk 1/20 had 4 participants

Ranger Hike 1/23/16 had |9 people

Plant ID workshop 1/23/16 with Neil had 7 participants
Plant Sale 1/23/16 sold 31 plants
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*Note that January walk was rained out. We did have a few people show up and Allen took them on
a short walk along a paved path.

CONFERNECES, MEETINGS, PRESENTATIONS

e Adrienne attended the Quarterly Weed Management Area meeting for Los Angeles County

e Andrea presented to the OWLs- Old Wise Lutheran on Feb. 19

e Several staff and Ken Swenson and Scott Ammons attended the California Council of Land
Trusts Conference and/or dinner.

e Allen Franz was a panel presenter for Climate Change Presentation: After the UN
Framework Convention on Climate Change. A collaboration with Marymount College and
Wayfarer’s Chapel.

e Susan W. and Cassie Jones attended the P:also Verdes Chamber 60" Anniversary Salute to
Business Event

e PVPLC participated in One Book One Peninsula event March 5" in collaboration with the
Palos Verdes Library.

Palos Verdes Peninsula Land Conservancy March 2016



White Point Community Group
February 10, 2016 Meeting Minutes

Attendees: Bruce Biesman-Simons, Peter Niemiec, Kim Kohler, Heather Henderson, Allen Franz, Francoise Douchot, Kyle
Boone, Lowell Nickel, Susan McKenna, Wayne Wydner, Tony Baker, Brittany Goldsmith, Diana Bailey, Rick Wallace, Eddy
Bay

Upcoming Events:

February 27, 2016, White Point Community Day

February 27, 2016, Brouwerij West Tasting Room Grand Opening at Crafted, volunteers needed
March 12, 2016, Earth Day Celebration

April 16, 2016, Team Leader and docent training

April 20, 2016, Capital Group private work day

September 11, 2016: Home Tour (need new volunteers for leadership)

Back Building Status: Staff has been working on the different ideas for the old Warhead Assembly Building. A
subcommittee consisting of Lowell Nickel (chair), Susan McKenna, Bruce Biesman-Simons, Heather Henderson and
Wayne Wydner will work on different ideas for the building’s future use.

Priority Survey: The different survey priorities for the Committee, Staff and Volunteers are as follows;

Committee Priorities Staff Priorities Volunteer Priorities
Community Engagement Demonstration Garden Plant Life

Fundraising More Plant Life Irrigation Lines

Visitor Center/Back Building Long Term Grasslands Demonstration Garden
Bike Trails Fundraising Spur Trails

Grasslands Picnic Area Grasslands

Fundraising: Brittany will investigate any restrictions on renting out the White Point Visitor Center. A White Point
Fundraising Subcommittee will be explored in a future meeting. Diana Bailey, Bruce Biesman-Simons, Peter Niemiec and
Heather Henderson expressed interest in the subcommittee.

Community Engagement: Several ideas were discussed, which included:

1. Author articles to be included in local publications. Diana Bailey volunteered to write some articles.

2. Post pictures

3. Conduct more events at the preserve. Art/photography shows seemed to be a popular item, along with
collaboration with Angles Gate community. Eddy Bay, Lowell Nickel, Susan McKenna and Kyle Boone agreed to
work on an Arts subcommittee.

Grasslands: Peter, Tony and Allen will discuss future plans.
Bike Trails: Will take up at the next meeting

More Plant Life: Planting restrictions exist in fuel modification areas near structures, which makes the planting plan
more difficult. Suggestions for planning throughout the preserve included more trees, salt bush and lemonade berry.

Locking Parking Lot Gate: Bruce arranged for volunteers to lock the gate on a regular basis.
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To preserve land and restore habitat for the education and enjoyment of all.
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The Beauty of Nature film series is presented by the Palos Verdes Peninsula Land Conservancy. )
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Each film explores the beauty of personal adventures - on different continents.

W.IN A THREE-NIGHT STAY FOR 2 = — =~
AT RANCHO DE LOS CABALLEROS "

A historic guest ranch resort and golf club situated

on 20,000 acres of spectacular Sonoran Desert.

Family-owned since 1948, the ranch offers activities for the whole
family, including horseback riding, nature hikes, desert cookouts,
award-winning golf and a full-service spa. ranchodeloscaballeros.com

Only 400 opportunity tickets available at $20 each (or 3 for $40)
Phone 310 541-7613 (M-F 9 to 5) to Win Restrictions apply; Value $1,485

WINNER NEED NOT BE PRESENT TO WIN
SELECTED NOV 19!

Cover Photo by Jerry Kotler

THIS SERIES IS SPONSORED BY: (T:H:_'I‘:KLOL_’T?\THE_ FOLé_OWf"L‘G ;ROTOEONAL SPO';‘CSZOIRS’ e
ANONYMOUS DONOR abpriio arine quarlum, |t)’ (o] oS nge es epartment [e) ultural alrs,
Grand Vision Foundation, REI, Sierra Club and South Bay Film Society.




THE PALOS VERDES PENINSULA
LAND CONSERVANCY

For more than twenty five years, the
Palos Verdes Peninsula Land Con-
servancy has been preserving land
and restoring habitat for the edu-
cation and enjoyment of all. Work-
ing with the community, we have
succeeded in creating a beautiful
green refuge of 1,600 acres over-
looking the Pacific Ocean.The area
includes 42 miles of recreational
trails — the largest network of pub-
lic trails between Laguna Beach and
the Santa Monica Mountains. Our
monthly Nature Walk Program has
welcomed thousands of residents
and visitors to learn the cultural,
historic and geographic history that
makes the Peninsula so special. Our
two nature centers have activities
that encourage people to connect
with their natural surroundings.

“The Beauty of Nature” in 2014
and 2015 was attended by over
2,000 patrons who enjoy experi-
encing adventures and beauty of
the outdoors.

Join us for Beauty of Nature 2016

APRIL 17
4:00 pm
WARNER GRAND THEATRE

478 W 6th Street,
San Pedro

OUT OF AFRICA
(1985;201 min)

Hoping to forge a better life, Den-
mark native Karen Blixen (Meryl
Streep) enters into a marriage of
convenience with a womanizing
baron. But when the couple moves
to Nairobi, Karen falls in love with
a free-spirited hunter (Robert
Redford) who can’t be tied down.
Director Sydney Pollack’s lush pe-
riod drama earned seven Academy
Awards, including statues for Best
Picture, Best Screenplay and Best
Cinematography.

PERSONAL ADVENTURES ON FIVE DIFFERENT CONTINENTS!

JUNE 19
5:00 pm

PENINSULA HIGH SCHOOL THEATER

27118 Silver Spur Road,
Rolling Hills Estates

TRACKS
(Australia 2013; 112 min)

Mia Wasikowska is affecting as ad-
venturer Robyn Davidson, who
crossed the Australian desert
alone — and on foot — in 1977.
Drawn from Davidson’s memoir,
this drama depicts her arduous
journey and explores her reasons
for undertaking it.

Following the film, Conservancy’s
board member Susan McKenna
will lead a Q&A about the film
and book, drawing from her life in
Australia.

PALOS VERDES PENINSULA LAND CONSERVANCY PRESENTS

JULY 17
4:00 pm
JOHN OLGUIN AUDITORIUM

3720 Stephen M White Drive,
San Pedro

THE WAY
(2010; 123 min)

When his son dies while hiking
the Camino de Santiago pilgrimage
route in the Pyrenees, a grieving
father flies to France to claim
the remains. Looking for insights
into his estranged child’s life, he
decides to complete the 500-mile
trek to Spain.

Following the film, Conservancy
volunteer Peter Shaw will share
remarks about his experiences
walking the Camino!

SEPTEMBER 23
7:00 pm

HERMOSA BEACH COMMUNITY THEATER

710 Pier Avenue
Hermosa Beach

TOUCHING
THEVOID
(2003; 106 min)

This gripping docudrama retells
the mountaineering trek gone awry
of Simon Yates and Joe Simpson,
who falls and breaks his leg while
climbing in the Andes. Yates at-
tempts to lower him to safety but
fails, forcing him to make a pivotal
decision. Film is rated R.

NOVEMBER 19
4:00 pm
WARNER GRAND THEATRE

478 W 6th Street,
San Pedro

UNBRANDED
(2015; 106 min)

Sixteen mustangs, four men, one
dream: to ride border to border,
Mexico to Canada, up the spine
of the American West. The docu-
mentary tracks four fresh-out-of-
college buddies as they take on
wild mustangs to be their trusted
mounts, and set out on the adven-
ture of a lifetime.

RAFFLE PRIZE DRAWING
Dinner party follows the film for
Mariposa Circle and Legacy Cir-
cle members; details available in
November at 310 541-7613.

TICKETS $10 AT PVPLC.ORG; YOUTH FREE.




Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
Wednesday, January 27, 2016

Bill Ailor, Bob Ford, Allen Franz, Amy Friend, Cassie Jones, Rob Kautz, Mike Kilroy, Susan McKenna, John Spielman,
Ken Swenson

Scott Ammons, Joe Platnick

Andrea Vona, Susan Wilcox

Agenda Item

Discussion Action

Call to Order

President Cassie Jones called meeting to order at 7.02pm

Elections/Nominations

John Spielman notified Board of Governance Committee proposal to nominate Diana Bailey to the | Informational
PVPLC.

Board with a vote via email in 30 days. Board asked to approve recommendation to waive 30 day | Passed
notice and vote for re election of Bill Ailor, Scott Ammons, Allen Franz, Amy Friend, Rob Kautz for

a 2 year term. (Ailor/Jones)
Passed as

Motion to approve Governance Committee recommendation and President’s Committee
noted below.

Appointments (Friend/Franz)

Andrea Vona Executive Director Ex officio

Executive Committee : President Cassie Jones, Vice President Amy Friend, Treasurer John
Spielman, Secretary Susan McKenna, Ken Swenson

Audit Committee: Rob Kautz, John Spielman, Henry Jurgens ( chair), Jack Smith, Rick Phillips, Sue
Cody ( staff)

Finance Committee: Rob Kautz, John Spielman ( chair), Grace Wallace, Henry Jurgens, Sue Cody (
staff)

Governance Committee: Bill Ailor, Bob Ford, Cassie Jones, Joe Platnick ( chair), John Spielman

Investment: Rob Kautz, John Spielman, Cooke , Alan Lay, Sharp( chair) Rick Phillips




Development: Bob Ford, Cassie Jones Allen Lay, Bruce Biesman Simons( chair), Susan Wilcox (
staff)

Stewardship: Scott Ammons, Allen Franz, Ken Swenson ( chair for Governance) Adrienne Mohan (
staff, chair for operations)

Board Composition/City Andrea Vona reported on changes at City of RPV, both elected officials and staff, and updated Passed
Representation Board on status of Management Agreement.
Motion to create a working committee focused on NCCP implementation and government liaison
and charged with defining the committee mission / structure and reporting back to PVPLC board
(Kilroy/Jones).
Executive Committee Acts | Board Ratified Executive Committee Acts and resolution to ratify previous Acts (Ailor/Franz) Passed
Resolution
Bank Signatories Motion to approve Resolution of Bank Signatories (Franz/Ailor) Passed
Consent Agenda Consent Agenda was accepted and approved as presented ( Franz/Swenson) Passed

Adjournment/Next
Meeting

Meeting adjourned at 9:07pm. Next regular meeting scheduled for March 23, 2016

Minutes respectfully submitted by Susan McKenna, Secretary




Due to new meeting frequency of the
Finance Committee these Financials were
submitted to the Finance Committee, but
not yet formally reviewed.



1:50 PM Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through February 2016

03/16/16
Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

Jan - Feb 16

45,372.72
52,080.00
3,921.18
49,000.00
150,373.90
150,373.90

198,566.38

28,873.20
30,199.22
8,964.20
4,408.95
10,236.53
281,248.48

(130,874.58)

(205,042.70)

(49,000.00)
(254,042.70)
(254,042.70)
(384,917.28)

Budget

56,500.00
66,272.00

(4,140.00)
4,834.00
123,466.00
123,466.00

219,879.00

14,740.00
44,698.00
14,166.00
5,058.00
7,710.00
306,251.00

(182,785.00)

0.00
(182,785.00)

$ Over Budget

(11,127.28)
(14,192.00)
8,061.18
44,166.00
26,907.90
26,907.90

(21,312.62)
14,133.20
(14,498.78)

(5,201.80)

(649.05)
2,526.53

(25,002.52)
51,910.42

(254,042.70)
(202,132.28)

% of Budget

80.3%
78.6%

(94.7)%
1,013.7%
121.8%
121.8%

90.3%
195.9%
67.6%
63.3%
87.2%
132.8%
91.8%
71.6%

100.0%
210.6%
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1:52 PM Palos Verdes Peninsula Land Conservancy
03116/16 Statement of Financial Income and Expense

Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

January through February 2016
Jan - Feb 16 Jan - Feb 15

45,372.72 587,411.12
52,080.00 79,814.82
3,921.18 1,943.61
49,000.00 0.00
150,373.90 669,169.55
150,373.90 669,169.55
198,566.38 184,681.80
28,873.20 33,079.08
30,199.22 16,409.29
8,964.20 15,857.52
4,408.95 4,372.72
10,236.53 6,604.39
281,248.48 261,004.80
(130,874.58) 408,164.75
(205,042.70) 115,221.35
(49,000.00) 0.00
(254,042.70) 115,221.35
(254,042.70) 115,221.35
(384,917.28) 523,386.10

$ Change

(542,038.40)
(27,734.82)
1,977.57
49,000.00
(518,795.65)
(518,795.65)

13,884.58
(4,205.88)
13,789.93
(6,893.32)

36.23
3,632.14
20,243.68

(539,039.33)

(320,264.05)

(49,000.00)
(369,264.05)
(369,264.05)
(908,303.38)

% Change

(92.3)%
(34.8)%
101.8%
100.0%
(77.5)%
(77.5)%

7.5%
(12.7)%
84.0%
(43.5)%
0.8%
55.0%
7.8%
(132.1)%

(278.0)%
(100.0)%
(320.5)%
(320.5)%
(173.5)%
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2:02 PM

03/16/16
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of February 29, 2016

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Investments
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
2310 - Deferred contract revenue

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 29, 16 Feb 28, 15 $ Change % Change
130,006.71 223,829.14 (93,822.43) (41.9)%
130,006.71 223,829.14 (93,822.43) (41.9)%
497,618.25 116,195.29 381,422.96 328.3%

24,000.00 50,857.73 (26,857.73) (52.8)%
521,618.25 167,053.02 354,565.23 212.3%
826.00 251.45 574.55 228.5%
127,797.75 181,700.51 (53,902.76) (29.7)%
128,623.75 181,951.96 (53,328.21) (29.3)%
780,248.71 572,834.12 207,414.59 36.2%

1,519,332.58 1,519,332.58 0.00 0.0%
(66,379.18) (58,983.88) (7,395.30) (12.5)%

1,452,953.40 1,460,348.70 (7,395.30) (0.5)%

5,358,802.02 5,720,400.82 (361,598.80) (6.3)%
533,568.88 864,491.26 (330,922.38) (38.3)%

5,892,370.90 6,584,892.08 (692,521.18) (10.5)%

8,125,573.01 8,618,074.90 (492,501.89) (5.7)%

31,895.34 17,392.50 14,502.84 83.4%
31,895.34 17,392.50 14,502.84 83.4%
4,789.22 2,545.11 2,244.11 88.2%
4,789.22 2,545.11 2,244 11 88.2%
74,985.82 79,018.97 (4,033.15) (5.1)%
1,178.68 2,535.23 (1,356.55) (53.5)%
0.00 3,334.00 (3,334.00) (100.0)%
76,164.50 84,888.20 (8,723.70) (10.3)%
112,849.06 104,825.81 8,023.25 7.7%
112,849.06 104,825.81 8,023.25 7.7%
8,397,641.23 7,989,862.99 407,778.24 5.1%
(384,917.28) 523,386.10 (908,303.38) (173.5)%
8,012,723.95 8,513,249.09 (500,525.14) (5.9)%
8,125,573.01 8,618,074.90 (492,501.89) (5.7)%
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