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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90275 

March 22, 2017 
 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Board Visitor 
 
City of Rancho Palos Verdes Staff Lazano 
 
Key Issues 
  
 
1. President’s Advisory Council Meeting Jones 
  Report back on feedback and outcomes 
 
2. Development Committee- Campaign Proposal for Long Term Objectives Bruce and Wilcox 
Recommended Action: After hearing additional objectives (item #3 and #4),  
approve and commit to campaign 
 
3. Stewardship Committee Report- Beanfields property & Swenson 
  Recommended Action: Provide decision on beanfields property and lands 
 
4. Opportunity for office space at new Civic Center and 4 Corners location Vona 
  Recommended Action:  Express potential interest in locations and proceed accordingly 
 
5. Stewardship Committee- NCCP/ Conservation easements and March 7 Council Mtg Swenson 
    Recommended Action:  receive information about timelines and next steps. 
 
6. Governance Committee Jones 
  Discussion of potential new board member 
 
7. Executive Committee- Office Space, Lease Terms and Options Jones 
Recommended Action:  Approval of Executive Committee Recommendation 
 
Consent Agenda 
     

• Director’s Report Vona  
Action: Accept as presented 

• Minutes and meeting notes from January 26  Bailey 
• February 2016 draft financials Spielman 

Action: Accept as presented 
 
 

NEXT MEETING: May 24, 2017 



 
Director’s Report 
February - March 2017 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up end of January-early March 

 

Name 

 

Amount 

Arthur and Jeanne Hadley  $  1,400.02  

Ginny Bleier  $  1,000.00  

William & Barbara Ailor  $  6,000.00  

Zee Foundation  $  1,000.00  

Anonymous  $  5,000.00  

D Edgar Hibsman  $  1,000.00  

Margaret A Cargill Foundation  $  1,000.00  

Cal Native Plant Society  $  9,400.00  

FUNDRAISING/ DEVELOPMENT UPDATES 

Comprehensive Campaign 
 
Members of the board of directors have been reviewing land purchase opportunities which have 
most recently arisen in the Portuguese Bend community.  These are exciting and also expensive 
opportunities.   
 
As part of a wider development plan, it would be useful to review the largest dreams for the 
Conservancy all at one time and to consider the land purchase as part of a long-term campaign and 
comprehensive plan.  The recommendation is for the board is to consider a plan that will have 
portions completed in 2-3 years while the total plan continues and is considered part of "ongoing" 
needs and priorities with a 10-20-year horizon, with some gifts arriving through estates even beyond 
this time frame. 
 
Having a comprehensive plan gives every board member an opportunity to see the various elements 
all at once and to speak from the same position when potential funders inquire.  The advantage to 
casting the widest net for the Conservancy's plan is so that all conversations about potential gifts 
from our lead supporters are conducted as part of an overall vision.  Such a vision has two 
advantages (or maybe more!)  (1)  It avoids having a piecemeal approach with funders, who can feel 
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confused or annoyed as a "new or changing priority" surfaces every year.  And (2), the largest scale 
means that our first conversations with the biggest potential funders should result in gifts which 
significantly advance our ability to actualize the objectives. 
 
For example, stating we have a $10 Million goal for land purchase not only leaves room for new 
parcels to surface but also for our goals to remain as stated for the next few years.  A top major 
donor who understands that our land purchase plans are for $10 Million is unlikely to suggest $100K 
as their total gift.  Raising their sights reduces the odds that a top major donor will identify the 
cheapest parcel (at $1 Million), and offer to fund 10% of the purchase.  While this is certainly 
generous for the donor to offer, if our top ten donors chose to do this, we would be hard-pressed 
to raise an additional $9 Million when there are no state or federal funds presently available as 
matching gifts, and very few of our most loyal donors are in a position to give at the highest levels. 
Such a situation would require us to scale down our plans and intentions.  Therefore, stating our top 
needs can shift our results up to meet the largest goals! 
 
In addition, we know that a building site AND organizational sustainability are both important over 
the long term.  These two needs lift both our visibility and our credibility.  It is useful to identify 
funding objectives that would address all of these areas at one time, though the size of gifts needed 
would suggest that many would become available through estate gifts rather than as current-cash 
gifts. 
 
It is useful for the board to consider all the expenses associated to making these biggest ideas into a 
reality, and therefore to review the possible naming opportunities.  Because these are draft concepts, 
our development committee chair has been invited to attend the board meeting and review 
preliminary plans for the board's consideration.  

GRANTS/ CONTRACTS 

Awarded 
• Toyota awarded a 4WD truck (we hope to get it in a couple of months) 
• $47,000 paid to restore the 1.166 acres of land that was graded for the landslide stabilization 

project at White Point.   

Applications submitted (not guaranteed) 

• $21,500 proposal submitted for an Explore the Coast (GFC) grant  
• $10,000 to restore 5 acres of land (partial funding request) Bannerman Foundation 
• $47,000 to National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada Canyon  
• $10,000 application to REI 

 
Applications declined  

• Proposal to the Dwight Stewart Youth Foundation 
• Whale Tail grant proposal for $12,000 at GFC for Jr Naturalist Program  
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ADMINISTRATIVE 

• Our office building at 916 Silver Spur has been sold. New owner has offered different lease or 
month to month options. Rent will increase.  Executive Committee to present 
recommendation with regard to terms. 

• The fieldwork portion of our financial audit has been done and first draft of audit is anticipated 
to be received on March 17.   

• After her maternity leave, Brittany will be returning to work part-time.  She will maintain 
responsibility over major and core program functions and some of the more routine tasks will 
be allocated to alternative staff.  Brittany will be on maternity beginning March 25 for four 
months.  During her leave Megan Roy will be the interim Volunteer Program Manager. 

• We are currently recruiting for and interviewing for an Education Director. 

LAND PROTECTION 

• NCCP update - City staff scheduled meeting with City Council and reps from USFWS and 
CDFG met with RPV Councilmembers Brooks, Dyda and Duhovic in early Oct. to discuss the 
NCCP. It was an informational session and they were able to have many questions answered.  
There is a coordination call week of 1/23.  The wildlife agencies have halted new/significant 
take from the City until the plan is completed and permit issues. 

• We had agreed to accept two parcels in Rancho Palos Verdes from an estate. We have 
relayed this to the estates attorneys, and hadn’t received the paperwork back.   We have now 
learned that the estate had an offer to purchase the properties.  As a fiduciary responsibility, 
the estate must first pursue a purchase option.  Escrow is around 90 days. 

• In response to our three remaining encroachments on PVPLC owned property, Paul 
Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP is continuing to 
provide counsel. The most recent letters were sent out on March 2, 2017.   

o The Chens have two weeks to complete resolution or the Conservancy has 
authorized commencement of legal proceedings. 

o The Chiles and the Francis’ have been provided the reduced fee annual license 
agreement.  No formal responses yet. Chiles has told Cassie he thinks he has 
prescriptive rights. 

• We have asked the City of RPV to follow up with the Villa Capri neighborhood as they are 
encroaching onto Alta Vicente. 

LAND STEWARDSHIP 

• Work done by the Field Operations Technician is being provided on a “Trail Work Log” 
following this report.   

• Americorps NCCC Green 8 Team is assisting with projects and programs January 11- March 
16. They are staying at the hostel at Angels Gate in San Pedro. 
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Palos Verdes Nature Preserve 
 

• Field Operations working throughout Preserve:  clearing trails overgrown with weeds and 
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced 
vandalized signs and faded decals. (see separate report in packet for complete work) 

• Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.  
• Dewatering well project in Portuguese Bend still in progress. City staff is proposing use of 

solar panels to power the well pumps. 
• Thirty sites have been treated as part of the Exotic Plant Removal Program for the Palos 

Verdes Nature Preserve. 
• Citizen Science Wildlife Tracking program in progress, documents occurrences of coyote and 

fox tracks and scat.  Cactus Wren monitoring program started late February.  
• There was a March 7 RPV City Council meeting regarding the Conqueror trail. Please see the 

Conservancy’s letter included in this packet.  The result of the Council meeting is that the 
Council directed the RPV staff to return to them with a plan of how the Conqueror trail 
would only be used for emergency purposes by vehicles. 
 

Abalone Cove 
 

• Staff identified the bark beetle as California five spined, which has killed about a dozen pine 
trees in the restoration area. Staff working with City Public Works to develop plan to remove 
the trees.  

• City has closed the Sacred Cove area and tidepools due to geologic and trail instability 
causing public safety concerns.  

 
Aqua Amarga/Lunada Canyon 
 

• Goats scheduled to graze weeds at Lunada Canyon April 11-15.  Saturday, April 15 donors 
can meet the goats.  

• Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at 
the site as a part of the adopt-a-plot program. 

 
Alta Vicente Reserve 
 

• Planting of Phase 3 completed, with about 10,000 plants installed.  
• PVPLC staff is weeding all of the restoration areas.  

Filiorum 
 

• Field Operations Specialist is removing weeds that are overgrowing onto the trails.  
• Trail Crew repaired canyon crossings that were washed out by recent rains 
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Forrestal Reserve 
 

• City staff working to remove gazebo encroachment 
• Trail Crew repaired erosion issues on Flying Mane and Mariposa Trails 

 
Ocean Trails 
 

• Pipeline repairs along East Boundary Trail in Shoreline Park will be monitored by staff to 
assess any habitat damages as a result of the project.  

 
Portuguese Bend Reserve 
 

• Weeding all phases of NCCP restoration areas.  
• Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture. 
• Field Operations Specialist: removing weeds overgrowing trails and repairing erosion damage 

 
San Ramon 
 

• No activity 
 
Three Sisters 
 

• No activity 
 
Vicente Bluffs 
 

• 280 El Segundo host plants installed with the help of Adopt-a-Plot volunteers and stewardship 
technicians. 

• Keepers monitored monthly. 
 
Vista del Norte 
 

• Adopt-a-Plot volunteers watering and weeding around the 280 ESBB host plants installed in 
December. 

 
Chandler 
 

• Chandler golf course construction: Chadmar group has signed agreement to restore impacted 
slope and sent payment. Slope planting took place late February. 

• Adopt-a-Plot groups (Endangered Species Club and YES Club) have planted ~400 PVBB host 
plants and will continue to weed the plots through spring and water as needed.  

• Field Operations:  
o Control weeds in butterfly restoration sites throughout the Preserve 
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Nursery/DFSP 
 

• Third quarterly report submitted by March 15 for the contracted habitat management and 
nursery operations.  

• 47,616 container plants are currently growing in the nursery. Over 26,500 plants needed for 
projects this planting season. 

• Technicians watering recently installed host plants and weeding throughout management area 
• Implementing BMPs informed by CNPS standards to ward off pathogens (Phytophthora) 

including reorganizing how visitors access areas of the nursery, and implementing strategies to 
sterilize and recycle soil 

White Point Nature Preserve 
 

• City of LA installed exit gate in parking lot. No City procedure for closing gate or signage 
developed yet.  PVPLC volunteers continue closures. 

• Planting native plant garden with volunteers.  
• Tony Baker and Holly Gray worked with new Garden Apprentice Program, which has two 

Apprentices, in the demonstration garden on a weekly basis. Apprentice contracts are 
extended through 2017, funded by CNPS Conze Bequest grant. 

• Field Operations:  
o Repair eroded pathway from parking lot to kiosk, and trails adjacent to riparian area.  
o Replaced cut rope at restoration site; removed trash 
o Clearing weeds overgrowing Grassland Loop trail 
o Mowing grassland areas 

• The March Community Group’s meeting was cancelled due to poor anticipated attendance. 
The February minutes are included after this report.  

 
Beautify Lunada Bay 
 

• Landscape designs are fully executed. BLB committee drafting RFP for construction bids. 
• Bill Ailor has given a deposit to procure the plant materials for the project.  

COMMUNICATIONS/PUBLICITY 

Media 
 

• March 4, Daily Breeze, Where the Wildflowers Are 
• Feb 2017 Peninsula People, Resort Resource:  Terri Haack 

Feb 18, Daily Breeze, PVPLC to Host Japanese Internment Discussion 
• Feb 16, Peninsula News, PVPLC to Host Japanese Internment Discussion 
• Feb 15, Daily Breeze, PVHS Graduate Earns High Scouting Honor 
• Feb 2017, RPV City Spring Newsletter, Rain Closures of the Palos Verdes Nature Preserve 
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• February 2017, City of RPV, Monthly Activity Snapshot 
Feb 9, The Beach Reporter, “Wild & Scenic Films Screen in Hermosa Beach on Sunday” 
 

Mailings (qty) 
 

• Postcard March/April (5,550) 
• Newsletter March (5,291) 

 
Social Media & Eblasts 
 

Number of Eblasts:  4  
Most Opens:  February Activities 
Emails: 32,131 
Average opens:  26.87 (5.5%)    
Average clicks:  7.07% 
People opted out:  60 

 Desktop opens:  2078 (+42%)  
 Mobile Opens: 1561(+38%)  

 
Please see electronic media dashboard for details 
 
TV 
 

• ABC -7 Day Planner, Outdoor Volunteer Day Portuguese Bend Reserve March 4  
• ABC -7 Day Planner, Wild & Scenic Film Festival – Hermosa Beach February 12 

 
Calendar Listings 
 
Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Random Lengths, Beach 
Reporter, San Pedro Today, What’s Up for Kids 
 
Online Listings 

 
PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com, 
easyreadernews.com, grandvision.org, palosverdessource.com, oursouthbay.com, mommypoppins.com, 
palosverschamber.com, sanpedrochamber.com, nextdoor.com, rei.com, yelp.com, 
bestpalosverdeshomes.com 
 
Upcoming 
 

• March 20, Talk LA Radio, Interview with Palos Verdes Peninsula Land Conservancy Featuring 
Allen Franz  

• March 2017, South Bay Magazine, “Kids as Stewards of the Environmental” featuring Austin and 
Brandon Nash and Video   
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OUTREACH/ EVENTS 

Some Upcoming Outreach Events 
 

• Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 

Volunteers Saturday 03/25 
9am-12pm 

Outdoor Volunteer Day 

Reservations required by Wednesday, 
03/22 

Native Plant Nursery 

Public Saturday 03/25 
11am-12pm 

SLIME (Snails and Slugs) with Jann Vendetti 
of the Natural History Museum 

White Point Nature 
Education Center 

Public Saturday 03/25 
12pm-2pm 

Native Plant Sale White Point Nature 
Preserve 

Families, Public Friday, 03/31 
9:30am-10am 

Nature & Me Storytime: Stories, Songs, 
Rhythm and Rhymes - "Springtime" 

George F Canyon 
Nature Center 

Public Saturday 04/01 
9am 

First Saturday Hike George F Canyon 
Nature Preserve 

Volunteers Saturday 04/01 
9am-12pm 

Outdoor Volunteer Day Portuguese Bend 
Reserve 

Families, Public, 
Special Events 

Saturday 04/01 
5:30pm 

Beauty of Nature Film Series: 

Seasons 

Warner Grand Theatre 

Families, Public Saturday 04/08 
9am 

Nature Walk Linden H. Chandler 
Preserve 

VOLUNTEER PROGRAM UPDATES 

January Hours:  
Board of Directors 110.75 
Outreach 45 
Nature Center 56.5 
Interns 65.5 
Rapid Response 63 
Outdoor Volunteer Days 479 
Native Plant Nursery 422 
Adopt-A-Plot 87.53 
Nature Walk Leaders 18 
Trail Crew 49 
Citizen Science 73.5 
Volunteer Trail Watch  278.08 
Corporate Volunteer Events 91 
White Point Community Group 14 
Total:  1852.86 

http://www.pvplc.org/_activities/calendar.asp
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February Hours: 
Board of Directors 75 
Outreach 27 
Nature Centers 72.5 
Interns 45 
Rapid Response 87 
Outdoor Volunteer Days 378 
Native Plant Nursery 64.5 
Adopt-A-Plot 73 
Trail Crew 48 
Citizen Science 116 
Volunteer Trail Watch 325.17 
Corporate Volunteer Events 
 

122 
White Point Community Group 14 
Total 1447.17 
 
Recent Past Project Highlights: 
 

• January 13th:  Holthouse Carlin & Van Trigt LLP Volunteer Day at Nursery (10) 
• January 16th: MLK Jr. Day of Service at White Point (70 public plus 8 AmeriCorps members; 

221 hours)  
• January 20th: Holthouse Carlin & Van Trigt LLP Volunteer Day at Nursery (10)  
• January 28th and February 4th: VTW Training (32 new members)  
• January 29th: Japanese Business Association Volunteer Day at White Point (22 participants)  
• February 4th: Outreach at One Book One Peninsula at the Botanic Gardens 
• February 11th: Trail Crew Training (17 attended, 12 were new)  
• February 11th: George F Canyon Docent Training (5 new Docents)  
• February 18th: White Point Docent Training (5 new Docents) 
• February 25th: Cactus Wren Training (20 members)  

 
Upcoming Volunteer Events 
 

• March 11th: Whale of Day Outreach Booth 
• March 17th: REI Volunteer Day at Nursery  
• March 18th: RPV Volunteer Day at Abalone Cove outreach booth 
• March 18th:  Eagle Scout Project – Keaton Heise – re-delineate Ishibashi Trail 
• March 25th: South Coast Botanic Garden Foundation’s Spring Plant Sale 
• March 25th: Private Hike - Harbor-UCLA Medical Center Dermatology Residents  
• April 1st: Pathways to Employment Outreach Booth 
• April 8th: Team Leader Training at White Point  
• April 8th:  Eagle Scout Project – Lucca Catallo – Improve Learning Tree area at GFC  
• April 15th: Cabrillo Marine Aquarium Earth Day Celebration outreach booth 
• April 19th: Capital Group Volunteer Day at White Point  
• April 20th: RHE Earth Day Fair outreach booth 
• April 22nd: Earth Day sponsored by Toyota, Art at Your Finger Tips 
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• April 22nd: Annual Environmental Fair outreach booth 
• April 22nd: Earth Day at Terranea Resort outreach booth and nature walk  
• April 29th: Palos Verdes Estates’ Annual Energy and Environment Expo 
• April TBD: Eagle Scout Project – Jackson Spilsbury – Sand and paint George F Canyon Nature 

Center Deck 

EDUCATION  

Science Students as Stewards 
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Date School  Location Notes 
October 12 Coastal Academy George F 

Canyon  
K-12, “Discover 
GFC” 

October 26 South Shores White Point  5th grade 
November 2, 16 Bright Elementary White Point  1st grade, ICO 

guided 
November 8, 10 Riviera Elementary White Point 4th grade geology 
November 15, 17 Arnold Elementary White Point 4th grade geology 
November 30 15th Street Elementary White Point 2nd grade, ICO 

guided 
December 5, 12,  
Jan 30, Feb 13 

Knowing Garden White Point Mixed 

December 7 Para Los Niños George F 
Canyon 

4th grade 

December 8 Peninsula Montessori White Point 1st grade 
December 9 Ochoa Elementary George F 

Canyon 
K, ICO Guided 

January 18 Ochoa  Elementary White Point 1st grade / ICO 
guided 

January 25 Ochoa  Elementary White Point 1st grade / ICO 
guided 

February  1 Ochoa  Elementary White Point 1st grade / ICO 
guided 

February 2, 14 and 
March 14 

Extera George F 
Canyon 

2nd grade 

February 24 Para Los Niños  George F 
Canyon 

5th grade 

March 3 Para Los Niños  White Point 5th grade 
March 7 Citizens of the World 

Charter 
George F 
Canyon 

2nd grade 

March 21 Citizens of the World 
Charter 

George F 
Canyon 

2nd grade 

March 23 Bright Elementary George F 
Canyon 

K, ICO Guided 

March 24 Para Los Niños George F 
Canyon 

2nd grade 

May 4 Chadwick White Point 2nd grade 
May 19 Para Los Niños  White Point 1st grade 
May 31 Para Los Niños  White Point 3rd  grade 
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Third Grade Nature Education Program 

 

Date School  Location 
November 3 Hawaiian Avenue George F Canyon 
November 4 Lomita Magnet George F Canyon 
November 18 Birney  George F Canyon 
February 13 The Knowing Garden George F Canyon 
February 15 Rancho Vista Chadwick Canyon 
February 16 Eshelman George F Canyon 
February 24 Lunada Bay Lunada Canyon 
March 10 Heritage Chandler 
March 28  White Point  White Point 
March 29 Montemalaga Paseo La Cresta 
March 30 Silver Spur Neighborhood Canyon 
April 5 Leland White Point 
April 6 Park Western Peck Canyon 
April 7 Bonita George F Canyon 
April 12 Point Vicente Ocean Front Bluffs 
April 13 Cornerstone Neighborhood Canyon 
April 19 Point Fermin  White Point – new location! 
April 21  Soleado Agua Magna Canyon 
May 12 Seventh Street George F Canyon 
May 23 Mira Catalina Crest Road 
May 25 Dapplegray Chandler 
June 2 South Shores White Point 
June 7 Vista Grande Lunada Canyon 
TBD (rain re-schedule) Peninsula Montessori Oceanfront Estates 

 

 
George F Canyon Nature Center 
 

• 203 adults and 134 children visited 1/10-3/10 
• Night Hikes cancelled due to rain and low attendance for March walk 
• 1st Saturday walk 2/4 cancelled due to weather, 3/4 walk had 15 participants 
• Bob Shanman bird walk 1/25 had six people, 2/22 has six people 
• Held Scout Badges 1/18, 2/5, and 3/10 with a total of 53 participants 
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White Point Nature Education Center 
 

• 718 adults and 181 children visited 1/10-3/10 
• 4th Saturday Hike 1/28/17 had 7 people and 2/25/17 had 6 people 
• Plant Sale 2/25 had 42 participants, sold 47 plants 
• Presentation by Ken Nakagawa, the Untold Story of Japanese Americans had 110 visitors 
• Story time January 14, 7 people attended, and March 11, 4 people attended 
• Presentation by Allen Franz, on Why Native Plants had 24 visitors 
• Bob’s bird walk 1/18 had 8 participants, 2/14 had 7 participants and 3/15 had 13 participants 
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NATURE WALKS 

 

Note that February walk was rained out.  

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS 

• Adrienne Mohan presented along with a panel discussion on March X to the American 
Association of University Women. 

• Johnny presented to the San Pedro Garden Club on February 28. 
• Josh presented the results of our citizen science programs at the poster session of the Citizen 

Science Symposium at the Aquarium of the Pacific on March 4, 2017. The event was a great 
opportunity to discuss the management of citizen science programs with the other regional 
program leaders from organizations such as the Los Angeles Museum of Natural History and 
Santa Monica College. 

• Andrea presented on 3/1 to the Los Angeles Yacht Club. 



 
 
 
 
 
 
 

         PRESERVING LAND AND RESTORING HABITAT FOR THE EDUCATION AND ENJOYMENT OF ALL 
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March 6, 2017 
 
 
 
 
The Honorable Brian Campbell, Mayor,  
Honorable Mayor Pro Tem Jerry Duhovic, and 
Honorable Councilmembers Susan Brooks, Ken 
Dyda, and Anthony Misetich 
City of Rancho Palos Verdes 
30940 Hawthorne Boulevard 
Rancho Palos Verdes, CA  90275 
 
Re: March 7 Agenda Item “Improvements to Conqueror Trail” 
 
Dear Mayor Campbell, Mayor Pro Tem Duhovic and Councilmembers Brooks, Dyda and Misetich: 
 
With respect to the agenda item regarding “Improvements to Conqueror Trail,” the Palos Verdes 
Peninsula Land Conservancy (PVPLC) requests the City of Rancho Palos Verdes (City) to postpone 
widening of the Conqueror Trail until a comprehensive vehicle access plan for the Palos Verdes Nature 
Preserve can be formed. 
 
First though, PVPLC  acknowledges the intent and effort of the City to address safety and enforcement 
matters raised by a substantial number of preserve visitors and applauds the willingness of the Los 
Angeles Sheriff’s Department (Lomita Division) to enforce protection of habitat, user experience and 
safety.  Enforcement was determined necessary due to trail use violations.  
 
Before addressing our Directors’ concerns with the proposed agenda item, it is helpful to recall PVPLC’s 
two important obligations with respect to the Palos Verdes Nature Preserve, as our comments arise from 
these obligations.  One comprises PVPLC’s rights and obligations in its role as habitat manager under its 
Management Agreement with the City.  Pursuant to the Management Agreement, PVPLC carries out the 
obligations of the City with respect to habitat restoration and habitat and species monitoring (as set forth 
in the Natural Communities Conservation Plan, or NCCP), and also advises the City on best practices 
management for activities in the Preserve and provides monitoring and oversight of the City and third 
parties in connection with such activities.  This role is PVPLC’s most visible role and these obligations 
are those that are most often the topic of discussion.  
 
The other obligation, and equally important, is PVPLC’s obligation to enforce the Conservation 
Easements recorded on the Preserve properties.  The Conservation Easements create restrictions on the 
City’s ability to undertake certain activities in the Preserve.  While the City owns the Preserve properties, 
the City does not retain all rights incident to ownership. 
 
These two PVPLC roles correspond with the City’s two primary obligations with respect to the Preserve:  
to forever maintain it as natural open space, and to restore habitat with the goal of restoring and 
encouraging endangered or threatened species.  Under the controlling documents (the NCCP and the 
Conservation Easements), to which the City agreed, all activities in the Preserve must be consistent with 



916 S ILVER SPUR ROAD # 207. ROLLING HILLS ESTATES.  CA 90274-3826 T 310.541.7623 WWW.PVPLC.ORG 
 

conservation values expressed in the NCCP.  In return for incurring these obligations and limitations, the 
City received the right to grant environmental permits for development projects outside the Preserve and 
for work inside the Preserve, rather than the City or developers having to wait years for federal and state 
environmental agencies to issue permits, or for environmental lawsuits to work their way through the 
courts. 
 
Both sets of corresponding PVPLC and City obligations are called upon to govern in the City’s Parks and 
Recreation Department’s (Department) recent widening of, and request to further widen, Conqueror Trail 
in Portuguese Bend Reserve (not in the Forrestal Reserve as the Staff Report erroneously indicates) in the 
vicinity of Klondike Canyon in order to make it accessible to motorized vehicles. 
 
Although PVPLC Staff worked with City Staff through the project form for the work already performed 
on Conqueror Trail, PVPLC Staff’s review of the project was to consider only direct impacts and did not 
include a review of the indirect impacts associated with the added vehicle travel.  PVPLC’s Board 
believes there are broader, strategic impacts associated with the Conqueror Trail work and the increased 
vehicle traffic and potential for increased trail widening that the work portends.  Input provided by the 
state and federal wildlife agencies with jurisdiction over the NCCP has shown their support for a review 
of these impacts.   
 
Specifically, the Department’s completed work and proposed work raises three concerns. 
 
1. Proliferation of Vehicles in the Preserve. 
 
Maintenance, management, enforcement and other activities in the Preserve (including public utilities and 
ACLAD access) are going to require some number of motorized vehicle trips in the Preserve.  The 
purpose of the Preserve Access Protocol and Trail Maintenance and Inspection Program (referred to in 
this letter as the Access and Trail Maintenance plans) that are to be developed after adoption of the NCCP 
is to identify and control those trips.  The Department is requesting to increase access but is not 
delineating its vision for how vehicle trips in the Preserve are to be managed.  Rather, the Department 
continues a piecemeal approach wherein the Department requests seemingly small items one at a time, 
without providing the public (or PVPLC) a larger, comprehensive and forward-thinking plan that helps to 
understand impacts on the Preserve.  Even in its own public reports, the Department refers to the current 
requested widening as being limited to smaller vehicles and not full-size trucks “at this time.”  Repeatedly 
returning to this conversation can be eliminated by postponing the widening until a detailed plan for 
future vehicular access can be formed. 
 
The point of the Preserve habitat—and the very reason for the existence of the NCCP—is to encourage an 
increase in currently endangered and threatened species, which become more threatened as lands outside 
of the Preserve are developed and redeveloped.  Motorized vehicles are prohibited in the Preserve, except 
in certain limited circumstances, for a reason.  Motorized vehicles are noisy (when powered by gas, which 
are the type used by the Department and the Sheriff), produce significant exhaust, contribute to erosion 
and raise considerable dust that coats adjacent habitat.  All of these factors are known to adversely impact 
animals and birds.  This is why motorized vehicles are often restricted in areas where protected species 
exist, particularly during breeding seasons.  Introducing an uncontrolled, unlimited number of vehicles 
into the Preserve by creating one or more access points for convenience will actually be 
counterproductive to the reason for having enforcement to keep people on trails. The Department’s 
current proposal may seem small and innocuous, but it is synchronous with increasing vehicle access 
throughout the Preserve and needs to be evaluated in that context. 
 
Moreover, increasing motorized vehicles in the Preserve is detrimental to the Preserve user experience 
and to the trail-adjacent habitat the motorized vehicle use is supposed to protect.  More users, or more 
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vehicles, will veer off trail when users and vehicles meet.  More trails will be proposed for widening to 
allow for vehicular use or to allow users and vehicles to safely pass.  The dust raised from heavy 
motorized vehicle use thins and kills trail-adjacent vegetation. 
 
In this case, the cure becomes worse than the disease.  Greater enforcement and better management are 
both laudable and attainable goals wanted by all concerned.  But they have to be done with appropriate 
consideration for the impacts and whether they achieve the objectives or actually exacerbate the problem. 
 
2. Potential Violation of Conservation Easements. 
 
The applicable Conservation Easement (the segment under consideration by Council is in the Portuguese 
Bend Reserve, not Forrestal as stated by City Staff) prohibits motorized vehicles except on “existing 
roadways.”  The term “existing roadways” is not defined, nor is there a map or other guidance as to what 
constitutes an existing roadway.  However, evidence exists in terms of historical use, historical aerial 
photographs, and previous City statements (including in connection with the Public Use Master Plan 
development) that show that existing roadways are and have consistently been very limited.  Objective 
evidence strongly indicates that the segment of Conqueror Trail between the Portuguese Bend and 
Forrestal Reserves was not and has not been used as a roadway.  The portion of Conqueror Trail that lies 
within Forrestal Reserve has existed as a roadway providing access to the Klondike Canyon waterway, 
and the portion of Klondike Canyon Trail from the so-called Sandbox to the junction with Conqueror 
Trail has also existed as a roadway for utilities access.  But the 250-300 foot segment of Conqueror Trail 
between those trails shows no evidence of having been a roadway.  In fact the substantial cut and fill 
performed by or at the City’s request on this segment of Conqueror Trail, if necessary to allow vehicle 
use as contended by the Department, would show that the trail could not have previously been used by 
vehicles. Thus, the use of the roadway in question by motorized vehicles constitutes a potential violation 
of the Conservation Easement. 
 
The relevant Conservation Easement also prohibits grading and other earthworks in the Preserve (which 
includes the building of roads) except to the extent such grading is “allowed by the NCCP.”   Grading 
permitted under the NCCP is found under the covered projects section, which identifies work for which 
damage to habitat and covered species is deemed mitigated by the NCCP.  Grading for roadways is not 
specifically provided in the NCCP, except in a few instances where existing well access or utility access 
may be cleared so long as there is no habitat or covered species lost. 
 
3. Rush to implementation. 
 
PVPLC’s Board of Directors believes the approval of new vehicular access at this time is premature and 
not in line with the expectations of the NCCP.  Consideration of any new vehicular access should be 
required to go through the agreed-upon process of developing the Access and Trail Maintenance plans, 
which could conceivably be completed this year.  As part of this process, new vehicular access should go 
through the associated public process.  It should not be rushed to implementation, with public input 
sought only because community reaction demanded transparency from our local government.  The state 
and federal wildlife agencies have also advised that the project pending before Council should be 
included in a Preserve Access Protocol.  
 
A rush to implementation is not supported by the facts and circumstances in light of the near adoption of 
the NCCP.  
 
No emergency situation exists that has been identified to the public.  Despite the Department’s statements 
that they are simply maintaining a previously existing roadway, no evidence has been provided in support 
of that claim and substantial evidence has been provided to the contrary.  Even assuming Department’s 
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actions are maintaining an existing roadway, Conqueror Trail existed in its pre-widened condition for 
many years with no detrimental effect. 
 
With no immediate emergency, and with the development of a comprehensive plan to address the very 
access issues the City is concerned about being just on the horizon, why the rush to push this through?  
Enforcement is the most commonly cited concern but, again, it can wait another few months for a 
comprehensive vehicular access enforcement plan.  Even if enforcement is a key driver, we believe—and 
the NCCP demands—that enforcement be executed in balance with resources to ensure public safety 
while treading lightly on the land. 
 
Although it gets infrequent mention, the Department has or will be placing its own staff in Ladera Linda, 
leading to the conclusion that the Department is keenly interested in this access for convenience, but that 
does not require urgency, as evidenced by the fact that since PVPLC and its volunteers have maintained 
the Preserve for years without the necessity of this particular access point.  Moreover, convenience alone 
is not sufficient justification to override the conservation principles governing the Preserve. 
 
Given all the foregoing concerns, the Board of Directors of PVPLC urges City Council to direct City 
Staff to delay widening of Conqueror Trail until such widening can be considered in the broader context 
of the NCCP and Conservation Easements and addressed in the comprehensive, transparent and publicly 
available roadway and vehicle access plan for the Preserve. 
 
Again, we acknowledge the City's intent and effort to address safety and enforcement matters raised and 
applaud the enthusiasm and willingness of the sheriffs to enforce protection of habitat, user experience 
and safety.  
 
Sincerely,  
 

 
 
Cassie Jones 
President, Board of Directors, Palos Verdes 
Peninsula Land Conservancy 
 



PVPLC Trail Activities
January 1- March 10, 2017

1

Date Preserve Trail Activity Notes
1/4/2017 White Point Parking lot Maintenance swept up DG from parking lot
1/5/2017 White Point parking lot entrance Maintenance Cut back on Lemonade Berry
1/6/2017 Portuguese Bend Ailor Trail/Burma Decal Replacement Replace Ailor trail decal
1/6/2017 Portuguese Bend Vanderlip/Burma Decal Replacement replace Vanderlip decal
1/6/2017 San Ramon Switchback trail Trail Maintenance weed whack trail from top to bottom
1/10/2017 White Point parking lot Trail Maintenance cleaned up DG off handicap parking

1/13/2017 White Point DG path to Parking Lot Trail Maintenance removed DG off handicap parking placed it back on Trail

1/13/2017 White Point DG path to Parking Lot Trail Maintenance
build sand bags with gravel used as water bars filled in 
between with gravel top that off with DG

1/17/2017 Portuguese Bend Vanderlip Trail Maintenance worked on water drain and repair some of the rut
1/17/2017 Portuguese Bend Water Tank trail Trail Maintenance painted over graffiti on carsonite

1/17/2017 Vicente Bluffs Tovemore Trail Spur Trail Closure
Install area closed sign at the bottom of spur northwest, 
planted cactus on top of spur

1/18/2017 Filiorum Pony Trail Trail Maintenance move brush around, need to anchor it down.

1/18/2017 Three Sisters Barkentine Spur Trail Closure
post barrier with sign on spur that goes into Filiorum. Used 2 
cement bags

1/21/2017 White Point Yard area Maintenance patched up the fence the was cut open
1/26/2017 White Point DG path to Parking Lot Trail Maintenance scraped up DG off handicap parking moved on to switchbacks
1/25/2017 White Point Grassland loop Trail Maintenance worked on the rut off the canyon with Americorps for 3 workd
1/25/2017 White Point Grassland loop Trail Maintenance filled in rut  running down the trail east end of the grassland
1/27/2017 White Point DG path to Parking Lot Trail Maintenance scraped up DG from the bottom of the trail.

2/2/2017 Portuguese Bend Ishibashi Trail Maintenance
Long Beach Conservation Corps worked on Ishibashi installing 
post and cable in 3 sections of lower Ishibashi

2/2/2017 Portuguese Bend Vanderlip trail Trail Maintenance LBCC worked on rut and diverted water off the trail
2/4/2017 White Point DG Trail Trail Maintenance filled in the ruts around the demo garden with DG,
2/10/2017 Chandler Buckskin Trail Maintenance repair ruts on trail

2/11/2017 White Point Demo garden Trail Maintenance

filled in the ruts around the demo Garden on DG Trails used 
gravel and DG in the multiple locations. With CCC and 
Americorps



PVPLC Trail Activities
January 1- March 10, 2017

2

Date Preserve Trail Activity Notes

2/14/2017 Agua Amarga Lunada Canyon trail Remove Invasive Plants weed whack the trail 
2/14/2017 Vista del Norte Vista del norte trail Remove Invasive Plants weed wack trail
2/14/2017 Vista del Norte Indian Peak trail Remove Invasive Plants weed whack overgrown Trail

2/15/2017 Portuguese Bend Kubota Trail Remove Invasive Plants weed whack overgrown Trail

2/16/2017 Portuguese Bend Garden Trail Trail Maintenance remove tree down on trail

2/16/2017 White Point Grassland Loop Trail Maintenance
placed sandbags along road to prevent water from washing 
out DG on switch back

2/17/2017 White Point trail at Western Remove Invasive Plants weed whacked overgrown Trail

2/22/2017 Portuguese Bend Burma road Remove Invasive Plants weedwhack around signs at top of Burma Road

2/22/2017 Portuguese Bend Grapevine Trail Remove Invasive Plants weed the overgrown trail

2/22/2017 White Point W Paseo Del Mar Remove Invasive Plants weed trail

2/22/2017 White Point western and del mar Remove Invasive Plants cut back on weeds
2/23/2017 Portuguese Bend Ishibashi Trail Trail Maintenance cut back on tree hanging low on trail
2/23/2017 White Point Remove Invasive Plants weed trail from point to western
2/24/2017 Portuguese Bend Kubota trail Decal Replacement replace missing decal
2/24/2017 Portuguese Bend Vanderlip Remove Invasive Plants cut back on weeds and fill in rut.
2/28/2017 Chandler Empty Saddle Trail Trail Maintenance maintain grade dip and trench
2/28/2017 Abalone Cove Beach school road Decal Replacement replace missing carsonite 20 decals
2/28/2017 Abalone Cove Sea Dahlia Decal Replacement replace missing carsonite 6 decals
2/28/2017 Abalone Cove Sea Dahlia Decal Replacement replace 1 faded decal
2/28/2017 Portuguese Bend Burma road Decal Replacement replace missing decal
3/1/2017 Portuguese Bend Grapevine Trail Remove Invasive Plants weed trail, almost done
3/2/2017 Portuguese Bend Ailor Trail Remove Invasive Plants weed trail and replace 1 missing green post
3/2/2017 Portuguese Bend eagles nest lookout Remove Invasive Plants weed lookout and trail
3/3/2017 Portuguese Bend eagle nest Spur Trail Closure install 4 green metal post and rope



PVPLC Trail Activities
January 1- March 10, 2017

3

Date Preserve Trail Activity Notes

3/3/2017 Portuguese Bend Burma Road lookout Remove Invasive Plants weed around seating area and trail
3/3/2017 Portuguese Bend garden trail Trail Maintenance remove tree that was on trail
3/7/2017 White Point Grassland loop Remove Invasive Plants mow/weed the a few trails
3/8/2017 Portuguese Bend Peacock flats trail Remove Invasive Plants weed along trail
3/9/2017 Filiorum Eucalyptus Trail Trail Maintenance finish cutting a tree that was down
3/9/2017 Portuguese Bend Kelvin Trail Remove Invasive Plants weed trail
3/10/2017 Filiorum Zotes Remove Invasive Plants cut back on brush and weed trail
3/10/2017 Portuguese Bend Fire station trail Trail Maintenance cut back on tree blocking trail



Jan Feb March April May June July Aug Sep Oct Nov Dec 2016 2015
PVPLC

Facebook (Page Likes) 2299 2349 2260 1717
Twitter (Followers) 417 427 402 298
Pinterest (Followers) 150 148 148 NA
Instagram (Followers) 307 334 294 NA
Active email contacts 8080 82464 7795 5498
Total Digital Friends 11253 85722 10899 7513
Members
Total Friends 10899 7513

Jan Feb March April May June July Aug Sep Oct Nov Dec 2017 2016 2015

Facebook (Impressions)
Organic 10985 22,902 200970 129603
Paid 4597 430 13876 11201
Twitter (Impressions)
Organic 6,567 3,600 144082 45780
Paid
Pinterest
Impressions 5252 6907 34569 NA
YouTube
Video views 34 10 508 611
Total Reach 27435 33,849 394005 187195

Jan Feb March April May June July Aug Sep Oct Nov Dec 2017 2016 2015

Facebook
Post Likes (Reactions) 357 475 3870 5734
Comments 9 30 303 519
Shares 28 80 390 618
Post Clicks 1735 1877 23002 23243
Total 2129 2462 27565 30114
Twitter

2017 Communications and Outreach Dashboard

Reach

Potential Audience

Totals

Totals

Engagement



Retweets 6 0 82 113
Likes 3 1 121 104
Link Clicks 7 5 108 114
Total 16 6 311 331
Instagram
Likes 167 113 1712 797
Comments 2 6 64 20
Total 169 119 1776 817
Pinterest
Repins (Saves) 29 32 234 NA
Clicks 15 18 135 NA
Total 44 50 369
Email (MyEmma)
Email Opens 7518 2166 66525 29458
Email Clicks 434 119 3427 983
Total 7952 2285 69952 31262
Total Reach 10310 4922 99973 62524

Jan Feb March April May June July Aug Sep Oct Nov Dec 2017 2016

Traditional (Print) 8 8 68
Video 0 3 9
Mentions (Twitter) 12 20 153
Total 20 23 230

Jan Feb March April May June July Aug Sep Oct Nov Dec

Web
_lands/abalone_
cove.asp

_lands/abalone_
cove.asp

Facebook

Nature Center 
Docent 
Training!

Abalone Cove is 
one of the most 
beautiful places 
to visit in 
California

Twitter

Help maintain 
the trails! 
Volunteer Trail 
Crew Intro Class

Looking to boost 
your resume? 
Internships with 
the   

Top Content

Earned Media

Totals



Pinterest
Sustainable 
Fashion

Sustainable 
Fashion

Instagram

Want to learn 
how to build 
and maintain 
the trails? Join 
us! Volunteer 
Trail Crew Intro 
Class

Want to learn 
how to build 
and maintain 
the trails? Join 
us! Volunteer 
Trail Crew Intro 
Class 

Jan Feb March April May June July Aug Sep Oct Nov Dec 2017 2016 2015

Entry
Traffic Sources:
Traffic from referrals 8.90% 9.80% 15.00% NA
Landing page favorite - lands/abalone cove 31.60% 18.30% 27.79% NA
Exit
Bounce rate 60.38% 59.47% 64.36% 66.65%
Exit pages 48.00% 47.46% 49.68% 49.21%
Behavior
Users 6,695 5,626 79215 93166
Unique Pageviews 15,551 13,131 173247 215140
Pageviews 18,757 15,980 209236 266435
Pages/Visit 2.08 2.11 2.01833 2.03
Visit duration 1:48 1:47 1:50 1:45

Website

Totals & Averages



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
January 25, 2017 

 
Board Members Present: Bill Ailor, Diana Bailey, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Rob Kautz, Mike Kilroy, Ken 

Swenson, Rick Wallace, Scott Ammons, John Spielman 
 

Board Members Absent: Bob Ford 
 

Also Present:   Andrea Vona; Katie Lozano (Administrative analyst/ Open Space Manager) 
 
 

Agenda Item Notes Action 

Call to Order President Jones called the meeting to order at 7:00 pm.   

Remarks Jones welcomed and introduced Lozano Informational 

Board Visitor Lozano presented goals of RPV City Council:  staff to attend PVPLC board 
meetings; RPV mayor Brian Campbell to be member of president’s advisory 
council; subcommittee consisting of RPV staff and PVPLC board members.  

Informational 

Out of Presence of Lozano- 
Elections 
  

Jones reported: 
 

a.  Under the amended bylaws, the terms of returning officers 
Swenson and Kilroy are extended to December 31, 2017; the terms 
of returning officers Jones and Spielman are extended to December 
31, 2018; and the term of Franz extended to December 31, 2019. 

b. Election of Officers:  Jones-President, Franz-Vice President; 
Spielman-Treasurer; Bailey-Secretary.  

c. Confirmation of 2017 board meeting schedule:  Jan 25, March 22, 
May 24, July 26, Sept 27 and Nov 15  

d. Committees for 2017 were selected (see attached) 

Informational 



Resolutions Vona presented Resolution of Executive Committee Acts and Resolution 
Ratifying Previous Acts for board approval. (Kilroy/Ailor). 

Passed 

Resolutions Vona presented Resolution for Bank Signatories for board approval. 
(Ailor/Kilroy) 

Passed 

2016 Funding Results  Vona presented 2016 funding results. Informational 

House Gatherings Jones discussed board members hosting informational house gatherings in 
conjunction with staff.   

Informational 

NCCP/Conservation Easements Swenson recommended retaining outside counsel to clarify what PVPLC 
can and cannot protect under conservation easements when NCCP is 
recorded. Motion passed authorizing expenditure of $30,000 to retain 
attorney. (Kilroy/Ailor)  

Passed 

Update on Cal Water pipeline project  Vona presented update on Cal Water pipeline project through Chandler.   
 

Informational 

Purchase and sale agreement with York Swenson and Kilroy recommended retaining Sheppard Mullin attorney on 
pro bono basis to review NCCP with respect to York properties.  

Informational 

Update on Beanfield Kilroy and Jones updated board on Beanfield acquisition efforts. Motion 
passed requiring the stewardship committee to take 30 days to evaluate 
property with respect to PVPLC acquisition matrix. (Ailor/Swenson)   

 

Passed 

Consent Agenda  Spielman requested board approval to withdraw $43,600 from the Hadley 
endowment rather than $41,400 as per the approved 2017 budget.  The 
difference was due to increases in estimated investment values between 
when the budget was drafted and the actual investment values at the time 
of the cutoff date of September 30th.  Motion passed.  (Ailor/Swenson) 
The consent agenda was accepted and approved as presented.  
(Jones/Wallace) 
 

Passed 



Adjournment/Next Meeting Adjourned at 9:52 p.m. 
Next Regular Board Meeting:  March 22, 2017 
 
Minutes respectfully submitted by Diana Bailey 

 

 



PVPLC BOARD COMMITTEES BY BOARD MEMBER
Jan-17

Officer
Executive

Audit
Finance

Investment

Governance

Development

Stewardship

Ailor X
Ammons X
Bailey Secretary X
Ford X
Franz Vice President X X
Friend co-chiar
Harwood X
Jones President C co-chair X
Kautz X X X
Kilroy X
Spielman Treasurer X X C X
Swenson X C for governance
Wallace X X

Executive Director Vona (Ex officio) Vona Vona Vona Vona

Staff Cody Cody Wilcox
Mohan, chair for 

operations

COMMUNITY MEMBERS Jurgens (C) Grace Wallace Cooke Biesman-Simons ( c)
Jack Smith Henry Jurgens Lay
Rick Phillips Sharp (C) Allen Lay

Rick Phillips

NOTES: 
President invited 
to all meetings .

  
Officers, 
immediate past 
president, 2 
nominated by 
president and 
confirmed by 
board

meets for 
audit and 
990

meeting every 
other month meets quarterly

meets 
quarterly. 
Most 
important for 
this year is 
board 
recruitment meets quarterly+

meets quarterly, 
includes nature 
walks



Jan - Feb 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 54,411.93 49,400.00 5,011.93 110.1%

5000 · Earned revenues 145,761.16 61,823.96 83,937.20 235.8%

5400 · Events & Inventory 4,382.33 1,166.00 3,216.33 375.8%

6900 · Rlsd From Restriction/Deferral 0.00 0.00 0.00 0.0%

Total Income 204,555.42 112,389.96 92,165.46 182.0%

Gross Profit 204,555.42 112,389.96 92,165.46 182.0%

Expense
7200 · Salaries & rel expenses 205,885.28 220,189.00 (14,303.72) 93.5%

7500 · Contract services 17,432.75 18,357.00 (924.25) 95.0%

8100 · Non-personnel expenses 27,076.12 55,297.00 (28,220.88) 49.0%

8200 · Facility & equip exp 10,370.33 13,784.00 (3,413.67) 75.2%

8300 · Travel & meetings exp 1,951.92 5,408.00 (3,456.08) 36.1%

8500 · Other expenses 4,589.58 4,320.00 269.58 106.2%

Total Expense 267,305.98 317,355.00 (50,049.02) 84.2%

Net Ordinary Income (62,750.56) (204,965.04) 142,214.48 30.6%

Other Income/Expense
Other Income

5300 · Investment Income 208,868.30 0.00 208,868.30 100.0%

9000 · Restricted Funds Received 0.00 10,834.00 (10,834.00) 0.0%

9500 · Restricted Funds Released 0.00 0.00 0.00 0.0%

Total Other Income 208,868.30 10,834.00 198,034.30 1,927.9%

Net Other Income 208,868.30 10,834.00 198,034.30 1,927.9%

Net Income 146,117.74 (194,131.04) 340,248.78 (75.3)%

4:55 PM Palos Verdes Peninsula Land Conservancy
03/13/17 Budget vs. Actual 2017
Accrual Basis January through February 2017

Page 1



Jan - Feb 17 Jan - Feb 16 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 54,411.93 45,229.72 9,182.21 20.3%

5000 · Earned revenues 145,761.16 51,833.00 93,928.16 181.2%

5400 · Events & Inventory 4,382.33 3,925.49 456.84 11.6%

6900 · Rlsd From Restriction/Deferral 0.00 49,000.00 (49,000.00) (100.0)%

Total Income 204,555.42 149,988.21 54,567.21 36.4%

Gross Profit 204,555.42 149,988.21 54,567.21 36.4%

Expense
7200 · Salaries & rel expenses 205,885.28 198,581.77 7,303.51 3.7%

7500 · Contract services 17,432.75 30,314.08 (12,881.33) (42.5)%

8100 · Non-personnel expenses 27,076.12 29,955.50 (2,879.38) (9.6)%

8200 · Facility & equip exp 10,370.33 8,964.20 1,406.13 15.7%

8300 · Travel & meetings exp 1,951.92 4,633.95 (2,682.03) (57.9)%

8500 · Other expenses 4,589.58 10,236.53 (5,646.95) (55.2)%

Total Expense 267,305.98 282,686.03 (15,380.05) (5.4)%

Net Ordinary Income (62,750.56) (132,697.82) 69,947.26 52.7%

Other Income/Expense
Other Income

5300 · Investment Income 208,868.30 (205,042.70) 413,911.00 201.9%

9500 · Restricted Funds Released 0.00 (49,000.00) 49,000.00 100.0%

Total Other Income 208,868.30 (254,042.70) 462,911.00 182.2%

Net Other Income 208,868.30 (254,042.70) 462,911.00 182.2%

Net Income 146,117.74 (386,740.52) 532,858.26 137.8%

4:38 PM Palos Verdes Peninsula Land Conservancy
03/13/17 Statement of Financial Income and Expense
Accrual Basis January through February 2017

Page 1



Feb 28, 17 Feb 29, 16 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 201,663.90 129,336.40 72,327.50 55.9%

Total Checking/Savings 201,663.90 129,336.40 72,327.50 55.9%

Accounts Receivable
1100 · Accounts Receivable 300,810.06 497,228.25 (196,418.19) (39.5)%

1200 · Contributions Rec 0.00 24,000.00 (24,000.00) (100.0)%

Total Accounts Receivable 300,810.06 521,228.25 (220,418.19) (42.3)%

Other Current Assets
1201 · Undeposited Funds 7,035.00 826.00 6,209.00 751.7%
1370 · Payroll Clearing 182.90 0.00 182.90 100.0%
1400 · Other Assets 153,147.87 127,797.75 25,350.12 19.8%

Total Other Current Assets 160,365.77 128,623.75 31,742.02 24.7%

Total Current Assets 662,839.73 779,188.40 (116,348.67) (14.9)%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,519,332.58 290,410.31 19.1%

1700 · Accumulated Dep (66,802.50) (66,379.18) (423.32) (0.6)%

Total Fixed Assets 1,742,940.39 1,452,953.40 289,986.99 20.0%

Other Assets
1500 · Long Term Investments 5,445,183.39 5,358,802.02 86,381.37 1.6%

1550 · Short Term Operating 928,622.49 534,239.19 394,383.30 73.8%

Total Other Assets 6,373,805.88 5,893,041.21 480,764.67 8.2%

TOTAL ASSETS 8,779,586.00 8,125,183.01 654,402.99 8.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 11,036.34 33,112.84 (22,076.50) (66.7)%

Total Accounts Payable 11,036.34 33,112.84 (22,076.50) (66.7)%

Credit Cards
2031 · OPUS Visa 385.28 5,004.96 (4,619.68) (92.3)%

Total Credit Cards 385.28 5,004.96 (4,619.68) (92.3)%

Other Current Liabilities
2100 · Accrued Liabilities 69,480.57 76,280.22 (6,799.65) (8.9)%

2111 · Direct Deposit Liabilities FSA 750.31 1,178.68 (428.37) (36.3)%

Total Other Current Liabilities 70,230.88 77,458.90 (7,228.02) (9.3)%

Total Current Liabilities 81,652.50 115,576.70 (33,924.20) (29.4)%

Total Liabilities 81,652.50 115,576.70 (33,924.20) (29.4)%

Equity
3200 · Fund Balance-Beginning of Year 8,551,815.76 8,396,346.83 155,468.93 1.9%
Net Income 146,117.74 (386,740.52) 532,858.26 137.8%

Total Equity 8,697,933.50 8,009,606.31 688,327.19 8.6%

TOTAL LIABILITIES & EQUITY 8,779,586.00 8,125,183.01 654,402.99 8.1%

4:52 PM Palos Verdes Peninsula Land Conservancy
03/13/17 Statement of Financial Position
Accrual Basis As of February 28, 2017

Page 1


	Palos Verdes Peninsula Land Conservancy
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	916 Silver Spur Road, downstairs office
	Rolling Hills Estates, CA 90275
	March 22, 2017
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	Fundraising/Development
	Donations $1,000 and up end of January-early March

	fundraISING/ DEVELOPMENT UPDATES
	Comprehensive Campaign
	Grants/ Contracts
	Administrative
	 Our office building at 916 Silver Spur has been sold. New owner has offered different lease or month to month options. Rent will increase.  Executive Committee to present recommendation with regard to terms.
	 The fieldwork portion of our financial audit has been done and first draft of audit is anticipated to be received on March 17.
	 After her maternity leave, Brittany will be returning to work part-time.  She will maintain responsibility over major and core program functions and some of the more routine tasks will be allocated to alternative staff.  Brittany will be on maternit...
	 We are currently recruiting for and interviewing for an Education Director.
	land protection
	 We had agreed to accept two parcels in Rancho Palos Verdes from an estate. We have relayed this to the estates attorneys, and hadn’t received the paperwork back.   We have now learned that the estate had an offer to purchase the properties.  As a fi...
	 In response to our three remaining encroachments on PVPLC owned property, Paul Malingagio, an attorney from Sheppard Mullin Richter & Hampton LLP is continuing to provide counsel. The most recent letters were sent out on March 2, 2017.
	o The Chens have two weeks to complete resolution or the Conservancy has authorized commencement of legal proceedings.
	o The Chiles and the Francis’ have been provided the reduced fee annual license agreement.  No formal responses yet. Chiles has told Cassie he thinks he has prescriptive rights.
	 We have asked the City of RPV to follow up with the Villa Capri neighborhood as they are encroaching onto Alta Vicente.
	land stewardship
	 Work done by the Field Operations Technician is being provided on a “Trail Work Log” following this report.
	 Americorps NCCC Green 8 Team is assisting with projects and programs January 11- March 16. They are staying at the hostel at Angels Gate in San Pedro.
	Palos Verdes Nature Preserve
	 Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.
	 Dewatering well project in Portuguese Bend still in progress. City staff is proposing use of solar panels to power the well pumps.
	 Thirty sites have been treated as part of the Exotic Plant Removal Program for the Palos Verdes Nature Preserve.
	 There was a March 7 RPV City Council meeting regarding the Conqueror trail. Please see the Conservancy’s letter included in this packet.  The result of the Council meeting is that the Council directed the RPV staff to return to them with a plan of h...
	Abalone Cove
	 Staff identified the bark beetle as California five spined, which has killed about a dozen pine trees in the restoration area. Staff working with City Public Works to develop plan to remove the trees.
	 City has closed the Sacred Cove area and tidepools due to geologic and trail instability causing public safety concerns.
	Aqua Amarga/Lunada Canyon
	 Goats scheduled to graze weeds at Lunada Canyon April 11-15.  Saturday, April 15 donors can meet the goats.
	 Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at the site as a part of the adopt-a-plot program.
	Alta Vicente Reserve
	Filiorum
	Forrestal Reserve
	 City staff working to remove gazebo encroachment
	 Trail Crew repaired erosion issues on Flying Mane and Mariposa Trails
	Ocean Trails
	 Pipeline repairs along East Boundary Trail in Shoreline Park will be monitored by staff to assess any habitat damages as a result of the project.
	Portuguese Bend Reserve
	 Weeding all phases of NCCP restoration areas.
	 Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
	 Field Operations Specialist: removing weeds overgrowing trails and repairing erosion damage
	San Ramon
	Three Sisters
	Vicente Bluffs
	Vista del Norte
	Chandler
	Nursery/DFSP
	White Point Nature Preserve
	 City of LA installed exit gate in parking lot. No City procedure for closing gate or signage developed yet.  PVPLC volunteers continue closures.
	 Planting native plant garden with volunteers.
	 Tony Baker and Holly Gray worked with new Garden Apprentice Program, which has two Apprentices, in the demonstration garden on a weekly basis. Apprentice contracts are extended through 2017, funded by CNPS Conze Bequest grant.
	 Field Operations:
	o Repair eroded pathway from parking lot to kiosk, and trails adjacent to riparian area.
	o Replaced cut rope at restoration site; removed trash
	o Clearing weeds overgrowing Grassland Loop trail
	o Mowing grassland areas
	Beautify Lunada Bay
	 Landscape designs are fully executed. BLB committee drafting RFP for construction bids.
	 Bill Ailor has given a deposit to procure the plant materials for the project.
	communications/Publicity
	outreach/ events
	volunteer program updates
	education
	Nature walks
	Conferneces, meetings, collaborations, presentations
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