
+ 

 

 

 

 

Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

White Point Nature Education Center 

1600 Paseo del Mar 

San Pedro, CA 90731 

March 28, 2018 

 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

Board Visitor 

 

Visit by City of Rancho Palos Verdes Staff Lozano 

 

Key Issues  

1. Remarks Franz 

 Board activities for the year ahead 

 Policy manual review 

 Committee reports  

2. Elections: Franz 

a) Committees for 2018,  recommend Diana Bailey as chair of audit committee  

 

3. Development Committee Updates Ford 

Information update on endowment and leadership gift descriptions and two new options 

Recommended Action: Approval of two new naming gifts.  Discussion of board support in fundraising program  

 

4. Earth Day Celebration and Film Bailey 

Recommended Action:  Consideration of sponsorship of event and/or obtain sponsors 

 

5. Rancho Palos Verdes NCCP/HCP and conservation easement Vona/Franz 

Recommended Action:  Support the NCCP document and approval of the Implementing Agreement 

 

6. Beautify Lunada Bay project  

Recommended Action:  Consideration of additional/extended support Vona/ Ailor 

 

 

Consent Agenda 

     

 Director’s Report Vona  

Action: Accept as presented 

 Minutes and meeting notes from January 24 Bailey 

Action: Accept as presented 

 Ratify Submission of letter by Executive Committee to Rancho Palos Verdes dated Feb. 15, 2018 Franz 

 Action: Accept as presented 

 February 2018 Financials Spielman 

Action: Accept as presented 

 Investment Committee Meeting Minutes from January 17 

Action: Accept as presented Spielman 

 

 

Closed Session   Franz 

 Discussion of Executive Director and Board assessments 

 

 

NEXT MEETING: May 23, 2018 



Proposed policy manual review 

 

Policy Section Committee  Committee 

Ethics, Mission and 
community engagement 

Governance  

Compliance With Laws Governance Audit 

Board Accountability Governance  

Conflicts of Interest Governance  

Fundraising Development  

Financial and Asset 
Management 

Finance  

Volunteers, Staff and 
Consultants 

 Summary of Policies 
regarding human 
resources 

 Policy regarding 
volunteers 

 
 
Outside Council 
 

 
 
Governance 
 
 
 
Stewardship 

Evaluating and Selecting 
Conservation Projects 

Stewardship  

Tax Benefits and Appraisals Finance Stewardship 

Land Stewardship Stewardship  
 



PVPLC BOARD COMMITTEES BY BOARD MEMBER
Jan-18

Officer
Executive

Audit
Finance

Investment

Governance

Development

Stewardship

Ailor X

Ammons X C- for governance
Bailey Secretary X C
Ford X

Franz President C
Friend Vice President X C
Harwood X

Jones X X

Kautz X X X

Petru X

Spielman Treasurer X C X

Wallace X X

Executive 

Director- attend 

to support, not a 

member Vona (Ex officio) Vona Vona Vona Vona

Staff- attends to 

support Cody Cody Wilcox

Mohan, chair for 

operations

COMMUNITY MEMBERS Lew Enstedt

Bruce 
Biesman-
Simons (c) Ken Swenson

Jack Smith Henry Jurgens Allen Lay

Jennifer Novak 

(TBD- Scott to 

update)

Rick Phillips Geoff Wainwright Allen Lay

Rick Phillips ( C )



NOTES: 

President invited 

to all meetings .

Composition: 4 

Officers, 

immediate past 

president, up to 2 

nominated by 

president and 

confirmed by 

board

meets for 

audit and 

990

meeting every 

other month meets quarterly

meets 

quarterly. 

Most 

important for 

this year is 

board 

recruitment

meets 

quarterly+

meets quarterly, 

includes nature 

walks



 
Director’s Report 
March 2018 

FUNDRAISING/DEVELOPMENT 

Donations $1,000 and up,  January 17- March 2, 2018 

Name Amount 

John E Taber  $100,000.00  

Sharon Ryan  $    1,000.00  

Zee Foundation - 2017  $    1,000.00  

Lowri Lee Sprung  $    1,000.00  

Cal Native Plant Society So Coast 
Chapter  $    8,427.00  

Rob Kautz (Please note:  Board 
Support for 2017)  $    1,000.00  

Rick and Grace Wallace  $    1,000.00  

Amy Friend  $    2,500.00  

FUNDRAISING/ DEVELOPMENT UPDATES 

GRANTS/ CONTRACTS 

Awarded 
• $2,000 National Charity League 
• $16,800 to the California Native Plant Society for the care of the White Point Native Plant 

Demonstration garden 
• $2,000 request into PV Audubon for the Coastal Cactus Wren Monitoring Program 
• Coastal San Pedro Neighborhood Council grant for support of the Third Grade Nature 

Education Program at White Point 
 

Applications submitted (not guaranteed) 
• $10,000 funding support request to LA County Supervisor, Janice Hahn 
• City of RPV applied for State HCF grant to support the implementation of remaining PVNP 

Signage. Should find out results in March. 
• Central San Pedro Neighborhood Council grant for $5,000 
• We are coordinating with Natural Resources Conservation Service (NRCS) to identify federal 

funding to support restoration at Abalone Cove or Portuguese Bend. 
 
Applications declined  
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• $10,000 to Archer Daniels Midland 
• Cox grant to support Lunada Canyon 

ADMINISTRATIVE 

• Land Conservancy attorneys filed for a summary judgement for wrongful death (of T. 
Compean) lawsuit filed against Conservancy.  Continued Trial Date to September 13, 2018.    
Demand has been placed on Conservancy for $150,000 and the erection of barrier to coast 
area. Counsel believes the likelihood of an adverse result is below 50% and the plaintiffs are 
likely to accept something less than $150,000 to settle the claims against the Land 
Conservancy.  Conservancy counsel is recommending that we allow the 998 demand to the 
Land Conservancy to lapse and plan to participate in a Voluntary Settlement Conference.  
Voluntary Settlement Conference is scheduled for March 14, 2018. 

• We have an active worker’s comp claim that is being processed by our Worker’s Comp 
carrier.  A former employee is seeking a lump sum settlement. Our carrier is challenging the 
claim due to lack of medical evidence.  We will be notified of the decision on or before 
5/13/2018. 

• Public records request filed with City of Rancho Palos Verdes by Jeff Lewis.  Requested stated 
as: All information furnished by the Conservancy to the City within the last two years as 
reasonable evidence of Conservancy’s expenditures, in-kind services and volunteer hours as 
described in the Palos Verdes Nature Preserve Management Agreement between the City and 
the Conservancy.  In response, PVPLC filed a duplicate request.  Will be a total of five CD’s of 
material. Three processed to date. 

• Holly Gray is out on maternity leave through mid-March 
• Cristal Guzman will begin employment on March 16th as a Naturalist. 
• Lindsey Bennett will end employment on March 30th as a Naturalist. 
• Engagement letter for audit of FY2017 has been signed. Audit fieldwork to begin March 19, 

2018. 
• Executive Director Emergency Succession Plan has been updated, reviewed and signed by all 

parties. 
 

LAND PROTECTION 

• Land Conservancy endorsed the California Drought, Water, Parks, Climate, Coastal 
Protection, and Outdoor Access for All Act of 2018.  This measure includes much needed 
investments to create and improve parks in urban communities; protect and restore natural 
resources; and improve California’s flood protection system. These investments will benefit 
communities all across California by improving public health and environmental protection 
and bringing jobs to urban and rural communities  
 

• NCCP Updates: 
o City hired with Dudek Consultants to update the EIR. This work resulted in an 

addendum for CEQA compliance. PVPLC and Wildlife Agencies have provided 
comments to the addendum.  City currently addressing comments.  
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o NCCP on tentative council agenda for March 29 special meeting.  The likely 
recommended council actions for this meeting are: 
 Adopt Resolution No. 2018-__ thereby approving Addendum No. 1 to the 

Certified Final Environmental Impact Report;  
 Approve the 2018 Natural Communities Conservation Plan/Habitat 

Conservation Plan which includes the Implementing Agreement and 
Conservation Easements; and  

 Direct Staff to submit these documents along with the permit application, to 
the Wildlife Agencies to start the process for the 60-day public comment 
period and for Wildlife Agencies’ permit decisions. 

 
• Encroachments on non PVLPC owned properties: 

o The City of RPV code enforcement is issuing letters to the Villa Capri property 
owners that have encroached onto Alta Vicente. 

o City of RPV will have the gazebo removed from the property adjacent to Forrestal. 
Awaiting update from City. 

o Encroachment from gardens onto the McBride trail has been reported to the City of 
Rancho Palos Verdes and code enforcement has sent letters to the homeowner(s).  

• Encroachments  
• Board provided direction to file lawsuit against two property owners that have 

encroachments on Land Conservancy owned land. Attorney will take next steps to 
proceed. PVPLC Staff will need to provide assistance from time to time and on 
occasion it could be significant.  PVPLC staff will need to answer discovery in the 
forms of gathering documents from files, assist in answering written questions about 
our claims, verify the surveys that were done and possibly get new surveys, and 
possibly appear at depositions and then at trial.   

LAND STEWARDSHIP 

Restoration project monitoring will take place this spring at Alta Vicente, Portuguese Bend, DFSP, 
Lunada Canyon and Abalone Cove for NCCP requirements and contract/grant reporting 
requirements 
Field Operations working throughout Preserve:  closing spur trails, repairing erosion issues, replaced 
vandalized signs and faded decals. (see attached report for complete work) 

Palos Verdes Nature Preserve 
 

• Cooper Biological triennial CAWR and CAGN monitoring underway until June 
• 2017 targeted exotic plant removal sites treated and recorded. Planning for 2018 TERPP 

underway as weeds are germinating as a result of recent rains. 
• Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.  
• Quarterly Preserve Public Forum Schedule for 2018: Jan 31, April 18, July 18 and Oct 17.  
• VTW Quarterly meeting scheduled for April 4 

 
Abalone Cove 
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• City is maintaining trail closures in the Sacred Cove area and tidepools due to geologic and 

trail instability causing public safety concerns.  

 
Agua Amarga/Lunada Canyon 
 

• Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and 
weeding 

• Restoration Intern received grant from PV/SB Audubon to enhance canyon habitat for 
gnatcatchers. Planting for this grant to take place this fall. 

 
Alta Vicente Reserve 
 

• Phase 3 and 4 sites are being weeded and watered  
• Volunteer events scheduled 2x per month to control weeds 

 
Filiorum 
 

• No updates 
• City Code Enforcement department is pursuing planting encroachments identified by 

Conservancy staff and volunteers 
 
Forrestal Reserve 
 

• No updates 
 
Ocean Trails 
 

• No updates 
 
Portuguese Bend Reserve 
 

• Staff and volunteers removing weeds from Peacock Flats area 
• Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture. 

 
San Ramon 
 

• No updates 
 
Three Sisters 
 

• No updates 
 



P a g e  | 4 

 

Palos Verdes Peninsula Land Conservancy March  2018 
 | 

 

Vicente Bluffs 
 

• Runaway dump truck overturned off Calle Entradero into habitat. Staff provided 
recommended revegetation plan to City staff. Plant delivery date this spring.  

 
Vista del Norte 
 

• Stewardship staff remapping trail alignment for updates to trail map now that new connection 
to Sol Y Mar development is finalized 

 
Chandler 
 

• Adopt-a-Plot groups continuing to plant PVBB host plants and weed plots 
• Staff cleared gaps in CSS for host plant expansion to meet the habitat requirements for PVBB 
• Restoration Intern received grant from PV/SB Audubon to enhance habitat for PVBB. Planting 

for this grant to take place this fall. 
 
Nursery/DFSP 
 

• Restoration work including planting and weed removal conducted before the start of PVBB 
flight season (Feb. 15). No work in the habitat areas will be conducted until after flight season 
is over (May 30) 

• 35,618 container plants are currently growing in the nursery.  

 
White Point Nature Preserve 
 

• White Point Community Group meets monthly every second Wednesday 
• Storm drain repairs are being investigated by City of LA Parks and Rec staff. 

 
George F Canyon 
 
Andy Clark with City of PVE submitted State Park grant for upgrades to interpretive signage, drinking 
fountains and learning tree. Status of grant awards anticipated in March. No word on this yet. 
The Community Center near the Nature Center was demolished. The short term plans for the 
future of the area include development into a mini-pocket park with minimal landscaping, park bench 
or picnic table, bike rack, etc. and maintain the same level of parking.  The long-range plan (2-4 years) 
is to demolish and expand the Nature Center and attach a rectangular-shaped meeting room on the 
former Community Center site (for use by Nature Center staff on weekdays, Fridays & weekends 
and to make available for weekday community meetings or classes). 
 
Beautify Lunada Bay 
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• Planning is underway for Phase 1B construction and schedule. Volunteers are anticipated to 
play a larger role in trail construction and planting. Conservancy working to solicit bids for 
irrigation work and boulder placement using heavy machinery.  

• Volunteers under Conservancy leadership will provide maintenance of Phase 1A once per 
month. 

COMMUNICATIONS/PUBLICITY 

Media  
 

• Hummin’ - PV/SB-Audubon, “Conservation Coin Has 2 Sides”  
• South Bay Magazine April 2018, SEEN Wild & Scenic Film Festival 
• Beach Reporter, “Wild & Scenic Festival Returns Jan 28” 
• Peninsula Magazine, “Beautify Lunada Project” 
• Random Lengths, “Trail Watch Training” 
• BLB Newsletter Jan 2018, “Beautify Lunada Bay Project” 
• Peninsula News, “MLK Day Inspires Community Service” 

Lunada Bay Living, “Beautify Lunada Bay,” January 2018 
 
Television 
 

• 7 Day Planner, KABC, Week of Feb 26 – March 2 “Guided Nature Walk, March 10” 
• 7 Day Planner, KABC, Week of Jan 29 – Feb 2 “Guided Nature Walk, Feb 13” 

 
Mailings (qty) 

• Postcard March-April (5,167 households) 
• Beauty of Nature Brochures (Mailing March 21st) 
• Newsletter (mailing March 23rd) 

 
Social Media & Eblasts 
 

• Number of Eblasts:  6  
• Most Opens:  Wild & Scenic Hermosa Beach 
 

 
Facebook Insights: 

• Total Likes: 2,622 and 28 posts during period 
• Highest reach: Join our Trail Crew introductory class on Saturday February 10th! - 2,765 
• Highest Engagement:  Join our Trail Crew introductory class on Saturday February 10th! - 

147 
 

Website Google Analytics:  



P a g e  | 6 

 

Palos Verdes Peninsula Land Conservancy March  2018 
 | 

 

• 28,651 (+13%) page views, 14,277 (+11) sessions, 18.8% new visitors, 81.2% returning   
• Browser – Safari 46.84% Chrome 38.21% Firefox 4% Internet Explorer 3.92%  
• Mobile:  50.77% Desktop 43.1% Tablet 6.12% 
• Acquisition:  Organic 52.8% Direct 34.6% Referral 6.9% 
• Male 41.5% Female 58.5% 

Age – largest group: 25-34 years (29.4% of users) 
• Keyword Search:  palos verdes land conservancy 54%, land conservation (10.6%), land 

conservancy (7.69%) 
Sources: google, buzzfeed.com, bing, yahoo, facebook, mommypoppins.com, yelp.com 

• Referral Sites:  mommypoppins.com;wildandscenicfilmfestival.org, grandvision.org, 
nationalgeographic.com, duckduckgo.com; lastormwater.org, tbrnews.com; calscape.org 
 

Twitter 
• Tweet Impressions: 3,327 (245 impression per day/54-day period) 
• Top Tweet - Join the Conservancy and our partners at Beautify Lunada Bay Impressions 562; 

Engagement 32; rate 5.7% 
• 9 tweets during report period, 496 followers; 11 retweets, 23 Likes; 9 link clicks 

 
Instagram 

• 231 posts  492 followers  7,461 following 
 
Calendar Listings 
 
Best of South Bay, Easy Reader, Daily Breeze, L.A. Parent, LBHOA.org, Peninsula News, Peninsula People, 
Beach Reporter, San Pedro Today, What’s Up for Kids, Random Lengths, Press Telegram, allevents.in, 
brightonescrow.com, chillwall.com, Losangeles.eventful.com 
 
Online Listings 

 
PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com, 
easyreadernews.com, palosverdessource.com, oursouthbay.com, palosverschamber.com, 
sanpedrochamber.com, nextdoor, rei.com, yelp.com, bestpalosverdeshomes.com, lbhoa.org, 
bestofsouthbay.com, randomlenghts.com, wildandscenicfilmfestival.org. ladailynews.com, pvestates.org, 
easyreader.com 
 
Ads 
 

• Daily Breeze, Wild & Scenic donated by Wild Birds Unlimited (Jan 25)  
• Easy Ready, Docent Training Ad  
• Random Lengths, Wild & Scenic Enews version 
• Peninsula Magazine, Docent Training AD 
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OUTREACH/ EVENTS 

Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp 

Category 
 

Date/Time 
 

Event 
 

Location 
 

Families, 
Public 

Wednesday 03/28 
8:30am 

Birding with Wild Birds Unlimited George F Canyon Nature 
Preserve 

Families, 
Public 

Friday 03/30 
9:30am-10am 

Nature & Me Storytime 
"Springtime" 

George F Canyon Nature 
Preserve 

Volunteers Saturday 03/31 
9am-12pm 

Outdoor Volunteer Day Portuguese Bend Reserve 

Families, 
Public 

Saturday 04/07 
9am 

Family Guided Nature Walk George F Canyon Nature 
Preserve 

Volunteers Saturday 04/07 
9am-12pm 

Outdoor Volunteer Day Alta Vicente Reserve 

Volunteers Sunday 04/08 
9am-12pm 

Beautify Lunada Bay Volunteer 
Day 

Lunada Bay 

Families, 
Public 

Sunday, 04/08 
10am 

Family Science & Storytime George F Canyon Nature 
Preserve 

Families, 
Public 

Saturday 04/14 
9am 

Nature Walk Forrestal Reserve 

Volunteers Saturday 04/14 
9am-12pm 

Outdoor Volunteer Day Portuguese Bend Reserve 

Families, 
Public 

Wednesday 
04/18  
8:30am 

Birding with Wild Birds Unlimited White Point Nature Preserve 

Families, 
Public 

Saturday 04/21 
9am 

Nature Walk with a Ranger White Point Nature Preserve 

Volunteers Saturday 04/21 
9am-12pm 

Earth Day - Outdoor Volunteer Day White Point Nature Preserve 

Families, 
Public 

Saturday 04/21 
5pm 

Earth Day - Film Screening: JANE Warner Grand Theatre 

VOLUNTEER PROGRAM UPDATES 

January Hours:  
Board of Directors 137.75 
Outreach 100 
Nature Center 16 

 
 

Interns 131.5 
 
 
 

http://www.pvplc.org/_activities/calendar.asp
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Rapid Response 48   
 Outdoor Volunteer Days 794.50 

Native Plant Nursery 231 
 Adopt-A-Plot 49.25 
 
 
 

Nature Walk Leaders 25 
 Trail Crew 29 
 Citizen Science 118 
 Volunteer Trail Watch

  
323.16 
 
 

White Point Comm. Grp 14 
Total:  2017.16 
 
February Hours: 
Board of Directors 46 (all hours have not been submitted yet) 
Outreach 15 

 
 

Nature Centers 35 
 
 

Interns 75 (all hours have not been submitted yet) 
Rapid Response 63  
Outdoor Volunteer Days 579 

 
 

Native Plant Nursery 174 
 

 
Nature Walk Leaders  54 
Adopt-A-Plot 51.5 

 
 

 
 

Trail Crew 48 
 
 
 

Citizen Science 66 
 
 

Volunteer Trail Watch 238.17 
 
 
 

White Point Comm. Group 12 
Total 1546.67 
  
Recent Past Project Highlights: 
 

• Jan 14th: Wild and Scenic Film Festival at Warner Grand  
• Jan 15th: MLK Jr Day of Service at Alta Vicente Reserve  
• Jan. 20 & 27: Volunteer Trail Watch Training 
• Jan. 22nd: Outreach: presenting to Los Hermanos  
• Jan. 26th: Reformation Corporate Volunteer Day at White Point (25 expected)  
• Jan. 28th: Japanese Business Association Volunteer Day @ White Point (46 expected)  
• Jan 28th: Wild and Scenic Film Festival at Hermosa Beach Community Center 
• Feb. 3rd: Greeters Training 
• Feb. 10th: Trail Crew Training 
• Feb. 20th: Outreach: Honda Go Green Club 
• Feb. 24th: Cactus Wren Survey Training 

 
Upcoming Volunteer Events 
 

• March 3rd: George F Canyon Docent Training  
• March 6th: Outreach: San Pedro High School Global Career Day Fair 



P a g e  | 9 

 

Palos Verdes Peninsula Land Conservancy March  2018 
 | 

 

• March 14th: KKR Corporate Volunteer Day at White Point 
• March 17th: White Point Docent Training  
• March 24th: South Coast Botanic Garden Plant Sale 
• March 31st: Team Leader Training 
• April 8th: RPV partnered outreach event at Seascape Trail - Vicente Bluffs Reserve 
• April 14th: Outreach: RHE  Earth Day Celebration 
• April 14th: Pathways to Employment Outreach Booth 
• April 14th: Outreach: Whale of a Day 
• April 21st: Earth Day at White Point (already 158 people signed up!) 
• April 21st: Annual Environmental Fair outreach booth at Friendship Park 
• April 21st: Earth Day at Terranea Resort outreach booth and nature walk 

 

 

EDUCATION  

GRANTS:  One HCF GFC grant has been completed and closed.  A status report was 
submitted for a second HCF GFC grant that extends to June of 2020. All grant requirements 
are being met or exceeded. A third White Point HCF grant culminates in June of 2018, and 
data is being gathered to submit that final report, as well.  An Explore the Coast grant is also 
active and being reviewed by the new director. New grant opportunities are being explored. 

 
George F Canyon FOCUS:  At GFC Nature Center we have been in the process of 
modifying, improving and expanding our programming (hikes, fieldtrips, storytimes, volunteer 
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days, family events)  to meet grant requirements, and improve alignment with Next 
Generation Science Standards, and feasibility of implementation by staff and docents. We have 
also been working to improve the appearance and security  of the Nature Center with 
improved signage, landscape efforts, motion sensor lighting, alarm systems and cameras; all  
paid for by the city of Rolling Hills Estates.  A new contact system and alarm/key system has 
been developed and published among staff and docents. 

 
JUNIOR NATURALIST PROGRAMS AND FIELDTRIPS:  Six of the Third Grade 
Naturalist classroom programs and field trips have been completed. Sixteen more are 
underway and all will be completed by June.  Holly’s efforts to pre-plan the operation of the 
program allowed it to run almost autonomously during her leave, and is greatly appreciated. 

 
OUTREACH: Outreach has begun toward schools and districts in the area.  A regular 
update email of pertinent information about PVPLC is being forwarded to the AP 
Environmental Studies teachers at Chadwick, Rolling Hills Prep, Pen High, PV High, Olguin 
High, and San Pedro High, with improved participation in events like the film festival and 
White Point workshops already being noted. 

 
Outreach efforts include a meeting with PVPUSD Science and Curriculum leadership including 
the assistant superintendent, curriculum director, after school enrichment coordinators, and 
science teacher leaders where we began planning creative ways to strengthen 
communications and the alignment of curriculum between PVPLC education programs and 
the district’s science curriculum, goals, and standards. 

 
Outreach next will be extended to the many schools within walking distance of GFC, with 
personal visits to the PTA meetings of the preschools to inform parents about the new 
offerings for families at GFC. 

 
WHITE POINT FOCUS:  The workshop schedule has been completed for 2018, and a 
recent workshop hosted 50 or more students and parents from the San Pedro community 
and Olguin High School.  Plant sales, monthly guided nature walks, and storytime are all 
running efficiently.  A new contact system and alarm/key system has been developed and 
published among staff and docents. 

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS 

• Land Conservancy registered for LTA webinar series throughout 2018 
• CNPS Conference: Stewardship staff led nature walks in the Preserves, presented on various 

topics and networked during the California Native Plant Society conference hosted near LAX. 
• Andrea was invited to attend a grantee forum by the Gogian Foundation.  The main focus was 

on “Implementing a Culture of Sustainability”. 
• Andrea and Adrienne are members of the Neighborhood Outreach Committee of the 

CalWater Outreach for the Palos Verdes Peninsula Water Reliability Project.  We are 
working to host an outreach session at the GFC Nature Center. 
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• Participated in the Prop. 1 grant workshop from the Coastal Conservancy. We aren't eligible 
for this round based on geography. Overall, the Conservancy appears to be uncompetitive for 
these grants. 

 
 

 
 



PVPLC Trail Work
January-February  2018

1

Date Preserve_ Trail Activity Notes
1/2/2018 Portuguese Bend Aloir Close Spur Trail moved brush back into place
1/5/2018 Vista del Norte Indian Peak loop Close Spur Trail Used dried mustard to cover up spur
1/6/2018 Filiorum Pony Close Spur Trail planted cactus
1/6/2018 Filiorum McBridal Close Spur Trail used tree tobacco cuttings
1/7/2018 Forrestal Fossil Close Spur Trail Used brush to cover up short cut in switch back
1/7/2018 Forrestal Flying Mayne Close Spur Trail

1/11/2018 Chandler Trail Maintenance Dug out debris from trench and used it to fill in ruts

1/13/2018 Portuguese Bend Ishiabshi Farm Trail Crew Installed culvert to reopen trail with RPV volunteers
1/14/2018 George F Canyon Demo Garden Invasive Weed Removal cleared mustartd
1/16/2018 Forrestal pirate Trail Maintenance Deliniated with rocks
1/18/2018 Forrestal mariposa Close Spur Trail added two more cables
1/18/2018 Forrestal Basalt Close Spur Trail used lemonade berry to hide opening
1/19/2018 Portuguese Bend Pepper tree Signage Replaced broken broken carconite
1/19/2018 Forrestal Mariposa Trail Trail Maintenance Cut out old posts
1/21/2018 Alta Vicente North Spur Trail Maintenance Deliniated with rock, swept portion of trail

1/26/2018 Portuguese Bend Peacock Flats Trail Trail Maintenance
Repaired multiple sections of broken rope. Straightened all 
green posts along trail.

1/26/2018 Portuguese Bend Panorama Trail Close Spur Trail Used brush to cover spur 

1/28/2018 Chandler Empty Saddle Trail Maintenance removed sediment from drainage trench, and filled ruts
1/30/2018 Alta Vicente Nike Trail Trail Maintenance Cleared overhead branches 
1/30/2018 Vicente Bluffs Golden Cove Trail Trail Maintenance Replaced 8 faded decals

2/1/2018 Alta Vicente Alta Vicente Trail Spur Trail Closure
Worked with Americorps members to build a post a cable 
closure

2/2/2018 Alta Vicente Alta Vicente Trail Spur Trail Closure
Worked with Americorps to build a post and post closure. 
Installed Area Closed sign

2/6/2018 Alta Vicente North Spur Trail Spur Trail Closure
Installed post and cable to keep hikers out of restoration 
site.

2/8/2018 White Point Grassland Loop Trail Signage Replace missing interpretive sign panel

2/8/2018 White Point Grassland Loop Trail Trail Maintenance

Removed empty and loose sandbags from trail. 
Rearranged sandbags to proper positions. Collected loose 
sand and moved to storage area.



PVPLC Trail Work
January-February  2018

2

Date Preserve_ Trail Activity Notes

2/8/2018 White Point Grassland Loop Trail Graffiti Removal Removed graffiti from signage

2/9/2018 Alta Vicente North Spur Trail Other Switched selfie stand to other side of pole for hiker safety

2/9/2018 Portuguese Bend Garden Trail Spur Trail Closure Repair
Fixed the cut rope on post and rope boarder that was 
installed by RPV

2/9/2018 Forrestal Quarry Trail Spur Trail Closure Used lemonade berry to close the gap leading to drainage.
2/9/2018 Forrestal Flying Mane Trail Decal Replacement Replaced faded decals
2/9/2018 Forrestal Quarry Trail Trail Clearance Trimmed shrubs that were growing onto the trail.

2/10/2018 White Point Vista Loop Trail Trail Maintenance Trimmed bush sunflower overgrowing walk way
2/10/2018 White Point Grassland Loop Trail Trail Maintenance Reinstalled and straightened post and cable 
2/11/2014 George F Canyon Demo Garden Other Replaced broken bench board

2/13/2018 Alta Vicente Restoration Area Install Sign Installed area closed sign leading into restoration site.
2/13/2018 Alta Vicente Restoration Area Spur Trail Closure Used small acacia branches to hide spur trail.
2/13/2018 Alta Vicente Alta Vicente Trail Trail Delineation Started to delineate trail with acacia logs.

2/15/2018 Chandler Dale's Loop Trail Trail Maintenance
Removed non-native grass that was completely covering 
the trail

2/18/2018 Chandler Dale's Loop Trail Trail Maintenance Improved trail tread

2/17/2018 Portuguese Bend Sandbox Trail Trail Crew
Repaired trail tread. Project in collaboration with OSM 
staff and volunteers

2/22/2018 White Point Demo Garden Trail Maintenance Raked wood chips and debris off of the trail
2/25/2018 Forrestal Vista Trail Spur Trail Closure Replaced broken post.
2/24/2018 Forrestal Vista Trail Trail Delineation Deliniated trail with rocks.
2/25/2018 Forrestal Vista Trail Trail Delineation Replaced broken post.

2/25/2018 Forrestal Vista Trail Trail Delineation Replaced out of place green post with wooden post.
2/25/2018 Forrestal Quarry Trail Trail Delineation Diliniated trail with rocks.

2/27/2018 White Point Grassland Loop Trail Trail Maintenance
Set green metal posts and rope along the trail. Seeded 
under post and rope then raked in seeds. 



 

   

 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

M INUTES 
M EETING OF BOARD OF DIRECTORS 

PVPLC Off ice, 916 Si lver  Spur  Road, Rol l ing Hi l ls Estates, Cal i forn ia 

January 24, 2018 
 

Board M em bers Present: Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Carolyn 
Petru, John Spielman, Rick Wallace 

 
Board M em bers Absent: Rob Kautz 
Also Present: Andrea Vona; Katie Lozano 
 
 

Agenda I tem  Notes Action  

Cal l  to Order  President Franz cal led the m eeting to order  at 7:00   pm .   

Board Visi tor  Lozano repor ted on contacts,  ci tations, visi tors (v ia trai l  counters), and volunteer  days  in 
preserves; possibi l i ty of control l ing access to preserve, repor ted  on upcom ing counci l  
m eetings and w orkshops, appl ied for  $400K grant for  signage, putting together  calendar  for  
outreach booth, publ ic com m ents open unti l  Feb 2 on feasibi l i ty study; NCCP approval vote in 
March. 
 

   

Inform ational  

Rem arks Jones  

Election  Jones 
a) Returning board m em bers 
b) Election of Officers-m otion to r eelect Ford and Franz to board (expire 1/2021),  
(Spielm an/Fr iend); Franz as president (expire 1/ 2020) Fr iend as executive vp (expire 1/2019) , 
Diana as Secretary (expir e 1/2019), Spielm an as treasurer  (expire 1/2019)  (Franz/Harw ood) 
c) Confirm ation of 2018 board m eeting schedule 
Jan 24, March 28, May 23, July 25, Sept 26 and Nov 28 (Ai lor /Spielm an) 
d) Com m ittees for  2018 
 

Passed 

Resolution  of  Board Franz; approve and sign resolution (Ai lor /Harw ood) Passed 



 

   

 

Acts and Resolut ion  
Rati fy ing Prev ious Acts 

Appr oval  of  Resolution  
for  Bank Signator ies  

Vona 

Recom m ended Act ion : Approve and sign  any needed docs for  bank signator ies in  l ine w i th 
new  of f icer s  (Wal lace/Bai ley) 

Passed 

2017 Funding Resul ts Vona:  2017 exceeded budget goals, repor ted on  upcom ing events  Inform ational  

Landsl ide Feasibi l i ty  
Study 

Franz/Vona Update on recent counci l  m eeting re Landsl ide Feasibi l i ty Study; com m ent per iod 
extended to February 2 

Inform ational  

Habi tat Restoration  
Update  

 

Vona recom m ended w eeding and m ain tain ing si tes th is year   r ather  than expanding 5 acres 
and plan ting dur ing dr ought years.   

 

Recom m ended Act ion : Considerat ion  of  m odi f ied restorat ion  w ork  for  2018 

 

 

 

 

 

 

Inform ational  

Considerat ion  of  Letter  
of  Suppor t for  pr oper ty 
w i th in  RPV Civ ic Cen ter   

 

 

Petru: Consideration  of  draf t ing let ter  of  suppor t to RPV re:  legislat ion  to prov ide f lexibi l i ty  
to RPV in  Civ ic Center ;  m otion  to draf t letter  of  suppor t con tingent on  review  of  draf t 
legislat ion ; r ev iew  language, Vona and Petru to dr af t let ter   (Ai lor /Spielm an).  M otion  passed, 
w i th Petru abstain ing. 

 
 
 
 
 
 

Passed 



 

   

 

 
 

Consen t Agenda 

 

The consent agenda w as accepted and approved as presented.  
 
 
 

Approved 

Adjournm ent/Next 
M eeting 

Meeting adjourned at 9:10  p.m . 

Next Regular  Board Meeting March 28,, 2018.  

 

 
M inutes respectful ly subm itted by Diana Bai ley  

 
  

 



 
 

 
 
 

 
PRESERVING LAND AND RESTORING HABITAT FOR THE EDUCATION AND ENJOYMENT OF ALL  

 
 

916 S ILVER SPUR ROAD # 207. ROLLING HILLS ESTATES.  CA 90274 -3826 T 310.541.7613 WWW.PVPLC.ORG 

 

February 16, 2018 
 
 
Doug Willmore 
City Manager 
City of Rancho Palos Verdes 
30940 Hawthorne Boulevard 
Rancho Palos Verdes, CA 90275 
 
 
Subject: Proposed Boundary Adjustment to Program of Utilization for Upper Point Vicente Park 
(Civic Center) 
 
 
Dear Mr. Willmore: 
 
We understand the City is seeking to adjust the boundary of the Program of Utilization (POU) 
that applies to Upper Point Vicente Park (also known as the “Civic Center”). Further, we 
understand the purpose of this change is to gain greater flexibility in planning and utilizing this 
portion of the property for improved civic, public safety and public recreational purposes. 
 
As you know, the Palos Verdes Peninsula Land Conservancy (PVPLC) is a non-profit 
organization founded in 1988 with the mission to "preserve land and restore habitat for the 

education and enjoyment of all." The PVPLC partnered with the City to create the 1,400 acre 
Palos Verdes Nature Preserve (Preserve) and has a Management Agreement with the City to 
protect, restore and maintain the natural habitats throughout the Preserve that support protected 
species, as part of the Natural Communities Conservation Plan (NCCP). One of the reserves we 
provide conservation management for the city, the 55-acre Alta Vicente Reserve, is part of Upper 
Point Vicente Park and surrounds the area in question on three sides. 
 
The proposal to modify the POU boundary at the Civic Center was presented and discussed at 
our January 24, 2018 Board of Directors meeting. The PVPLC has a long-standing policy of not 
taking positions regards local land use issues and development proposals unless they directly 
affect land we manage or hold a conservation easement over. However, the Board concluded that 
it does not object to the proposed amendment to the POU at the Civic Center based on the 
following: 
 

• The area in question is located outside of the boundaries of the NCCP; 
 

• The area is currently used as a civic center and community park, and is largely developed 
with structures, roadways, parking lots and lawn areas; 
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• There is no significant coastal sage scrub habitat present in the area under consideration. 
 

• Contemplated new fire safety and emergency facilities, including the retention and 
improvement of the existing helicopter landing site, would improve wildfire responses in 
the region, which is one of the greatest threats to the viability of the Palos Verdes Nature 
Preserve; 

 
• New public safety facilities under consideration would support law enforcement presence 

and response on the south side of the city, where the Los Angeles County Sheriff’s 
Department patrols and enforces the rules throughout the Preserve; and, 

 
• Public parking and trail head improvements would enhance public access to the portions 

of the Preserve located in the southwest part of the city, and help to alleviate some of the 
pressures on the popular Portuguese Bend Reserve to the east. 

 
Thank you for considering our input. If you have any questions, please feel free to contact our 
Executive Director, Andrea Vona, at (310) 541-7613, ext. 204.  
 
Sincerely, 
 

 
Allen Franz 
President, Board of Directors 
Palos Verdes Peninsula Land Conservancy 
 
 
cc: PVPLC Board of Directors 
  Andrea Vona, Executive Director, Palos Verdes Peninsula Land Conservancy 
 



Jan - Feb 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 66,167.33 63,466.00 2,701.33 104.3%

5000 · Earned revenues 71,243.00 67,663.66 3,579.34 105.3%

5400 · Events & Inventory 6,173.71 1,796.00 4,377.71 343.7%

6900 · Rlsd From Restriction/Deferral 0.00 0.00 0.00 0.0%

Total Income 143,584.04 132,925.66 10,658.38 108.0%

Gross Profit 143,584.04 132,925.66 10,658.38 108.0%

Expense
7200 · Salaries & rel expenses 200,385.54 220,662.00 (20,276.46) 90.8%

7500 · Contract services 18,662.80 13,440.00 5,222.80 138.9%

8100 · Non-personnel expenses 27,762.51 33,815.00 (6,052.49) 82.1%

8200 · Facility & equip exp 11,951.37 12,994.00 (1,042.63) 92.0%

8300 · Travel & meetings exp 3,437.33 3,200.00 237.33 107.4%

8500 · Other expenses 3,356.17 3,545.00 (188.83) 94.7%

Total Expense 265,555.72 287,656.00 (22,100.28) 92.3%

Net Ordinary Income (121,971.68) (154,730.34) 32,758.66 78.8%

Other Income/Expense
Other Income

5300 · Investment Income 22,449.79

9000 · Restricted Funds Received 100,000.00

Total Other Income 122,449.79

Net Other Income 122,449.79 0.00 122,449.79 100.0%

Net Income 478.11 (154,730.34) 155,208.45 (0.3)%

4:24 PM Palos Verdes Peninsula Land Conservancy
03/08/18 Budget vs. Actual
Accrual Basis January through February 2018

Page 1



Jan - Feb 18 Jan - Feb 17 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 66,167.33 54,311.93 11,855.40 21.8%

5000 · Earned revenues 71,243.00 145,761.16 (74,518.16) (51.1)%

5400 · Events & Inventory 6,173.71 3,370.95 2,802.76 83.1%

Total Income 143,584.04 203,444.04 (59,860.00) (29.4)%

Gross Profit 143,584.04 203,444.04 (59,860.00) (29.4)%

Expense
7200 · Salaries & rel expenses 200,385.54 205,885.28 (5,499.74) (2.7)%

7500 · Contract services 18,662.80 28,432.75 (9,769.95) (34.4)%

8100 · Non-personnel expenses 27,762.51 27,835.38 (72.87) (0.3)%

8200 · Facility & equip exp 11,951.37 10,308.60 1,642.77 15.9%

8300 · Travel & meetings exp 3,437.33 2,036.13 1,401.20 68.8%

8500 · Other expenses 3,356.17 4,729.58 (1,373.41) (29.0)%

Total Expense 265,555.72 279,227.72 (13,672.00) (4.9)%

Net Ordinary Income (121,971.68) (75,783.68) (46,188.00) (61.0)%

Other Income/Expense
Other Income

5300 · Investment Income 22,449.79 208,868.30 (186,418.51) (89.3)%

9000 · Restricted Funds Received 100,000.00 0.00 100,000.00 100.0%

Total Other Income 122,449.79 208,868.30 (86,418.51) (41.4)%

Net Other Income 122,449.79 208,868.30 (86,418.51) (41.4)%

Net Income 478.11 133,084.62 (132,606.51) (99.6)%

4:18 PM Palos Verdes Peninsula Land Conservancy
03/08/18 Statement of Financial Income and Expense
Accrual Basis January through February 2018
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Feb 28, 18 Feb 28, 17 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 252,251.91 203,074.82 49,177.09 24.2%

Total Checking/Savings 252,251.91 203,074.82 49,177.09 24.2%

Accounts Receivable
1100 · Accounts Receivable 72,877.12 300,810.06 (227,932.94) (75.8)%

1200 · Contributions Rec 14,427.00 0.00 14,427.00 100.0%

Total Accounts Receivable 87,304.12 300,810.06 (213,505.94) (71.0)%

Other Current Assets
1201 · Undeposited Funds 3,006.00 6,935.00 (3,929.00) (56.7)%
1370 · Payroll Clearing 0.00 (1,192.72) 1,192.72 100.0%
1400 · Other Assets 149,515.72 153,147.87 (3,632.15) (2.4)%

Total Other Current Assets 152,521.72 158,890.15 (6,368.43) (4.0)%

Total Current Assets 492,077.75 662,775.03 (170,697.28) (25.8)%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (66,802.50) (317.08) (0.5)%

Total Fixed Assets 1,742,623.31 1,742,940.39 (317.08) 0.0%

Other Assets
1500 · Long Term Investments 5,851,545.57 5,445,183.39 406,362.18 7.5%

1550 · Short Term Operating 1,139,161.92 928,622.49 210,539.43 22.7%

Total Other Assets 6,990,707.49 6,373,805.88 616,901.61 9.7%

TOTAL ASSETS 9,225,408.55 8,779,521.30 445,887.25 5.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 7,050.65 24,048.71 (16,998.06) (70.7)%

Total Accounts Payable 7,050.65 24,048.71 (16,998.06) (70.7)%

Credit Cards
2031 · OPUS Visa 468.38 341.33 127.05 37.2%

Total Credit Cards 468.38 341.33 127.05 37.2%

Other Current Liabilities
2100 · Accrued Liabilities 81,669.06 69,480.57 12,188.49 17.5%

2111 · Direct Deposit Liabilities FSA 517.12 750.31 (233.19) (31.1)%

Total Other Current Liabilities 82,186.18 70,230.88 11,955.30 17.0%

Total Current Liabilities 89,705.21 94,620.92 (4,915.71) (5.2)%

Total Liabilities 89,705.21 94,620.92 (4,915.71) (5.2)%

Equity
3200 · Fund Balance-Beginning of Year 9,135,225.23 8,551,815.76 583,409.47 6.8%
Net Income 478.11 133,084.62 (132,606.51) (99.6)%

Total Equity 9,135,703.34 8,684,900.38 450,802.96 5.2%

TOTAL LIABILITIES & EQUITY 9,225,408.55 8,779,521.30 445,887.25 5.1%

4:21 PM Palos Verdes Peninsula Land Conservancy
03/08/18 Statement of Financial Position
Accrual Basis As of February 28, 2018
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	Fundraising/Development
	Donations $1,000 and up,  January 17- March 2, 2018

	fundraISING/ DEVELOPMENT UPDATES
	Grants/ Contracts
	Administrative
	 Land Conservancy attorneys filed for a summary judgement for wrongful death (of T. Compean) lawsuit filed against Conservancy.  Continued Trial Date to September 13, 2018.    Demand has been placed on Conservancy for $150,000 and the erection of bar...
	 We have an active worker’s comp claim that is being processed by our Worker’s Comp carrier.  A former employee is seeking a lump sum settlement. Our carrier is challenging the claim due to lack of medical evidence.  We will be notified of the decisi...
	 Public records request filed with City of Rancho Palos Verdes by Jeff Lewis.  Requested stated as: All information furnished by the Conservancy to the City within the last two years as reasonable evidence of Conservancy’s expenditures, in-kind servi...
	 Holly Gray is out on maternity leave through mid-March
	 Cristal Guzman will begin employment on March 16th as a Naturalist.
	 Lindsey Bennett will end employment on March 30PthP as a Naturalist.
	 Engagement letter for audit of FY2017 has been signed. Audit fieldwork to begin March 19, 2018.
	 Executive Director Emergency Succession Plan has been updated, reviewed and signed by all parties.
	land protection
	 Land Conservancy endorsed the California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018.  This measure includes much needed investments to create and improve parks in urban communities; protect and restore...
	 NCCP Updates:
	o City hired with Dudek Consultants to update the EIR. This work resulted in an addendum for CEQA compliance. PVPLC and Wildlife Agencies have provided comments to the addendum.  City currently addressing comments.
	o NCCP on tentative council agenda for March 29 special meeting.  The likely recommended council actions for this meeting are:
	 Adopt Resolution No. 2018-__ thereby approving Addendum No. 1 to the Certified Final Environmental Impact Report;
	 Approve the 2018 Natural Communities Conservation Plan/Habitat Conservation Plan which includes the Implementing Agreement and Conservation Easements; and
	 Direct Staff to submit these documents along with the permit application, to the Wildlife Agencies to start the process for the 60-day public comment period and for Wildlife Agencies’ permit decisions.
	 Encroachments on non PVLPC owned properties:
	o The City of RPV code enforcement is issuing letters to the Villa Capri property owners that have encroached onto Alta Vicente.
	o City of RPV will have the gazebo removed from the property adjacent to Forrestal. Awaiting update from City.
	o Encroachment from gardens onto the McBride trail has been reported to the City of Rancho Palos Verdes and code enforcement has sent letters to the homeowner(s).
	 Encroachments
	land stewardship
	Restoration project monitoring will take place this spring at Alta Vicente, Portuguese Bend, DFSP, Lunada Canyon and Abalone Cove for NCCP requirements and contract/grant reporting requirements
	Field Operations working throughout Preserve:  closing spur trails, repairing erosion issues, replaced vandalized signs and faded decals. (see attached report for complete work)
	Palos Verdes Nature Preserve
	 Cooper Biological triennial CAWR and CAGN monitoring underway until June
	 2017 targeted exotic plant removal sites treated and recorded. Planning for 2018 TERPP underway as weeds are germinating as a result of recent rains.
	 Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.
	 Quarterly Preserve Public Forum Schedule for 2018: Jan 31, April 18, July 18 and Oct 17.
	 VTW Quarterly meeting scheduled for April 4
	Abalone Cove
	 City is maintaining trail closures in the Sacred Cove area and tidepools due to geologic and trail instability causing public safety concerns.
	Agua Amarga/Lunada Canyon
	 Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and weeding
	 Restoration Intern received grant from PV/SB Audubon to enhance canyon habitat for gnatcatchers. Planting for this grant to take place this fall.
	Alta Vicente Reserve
	 Phase 3 and 4 sites are being weeded and watered
	 Volunteer events scheduled 2x per month to control weeds
	Filiorum
	Forrestal Reserve
	 No updates
	Ocean Trails
	 No updates
	Portuguese Bend Reserve
	 Staff and volunteers removing weeds from Peacock Flats area
	 Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
	San Ramon
	Three Sisters
	Vicente Bluffs
	Vista del Norte
	 Stewardship staff remapping trail alignment for updates to trail map now that new connection to Sol Y Mar development is finalized
	Chandler
	Nursery/DFSP
	 Restoration work including planting and weed removal conducted before the start of PVBB flight season (Feb. 15). No work in the habitat areas will be conducted until after flight season is over (May 30)
	 35,618 container plants are currently growing in the nursery.
	White Point Nature Preserve
	 White Point Community Group meets monthly every second Wednesday
	 Storm drain repairs are being investigated by City of LA Parks and Rec staff.
	George F Canyon
	Andy Clark with City of PVE submitted State Park grant for upgrades to interpretive signage, drinking fountains and learning tree. Status of grant awards anticipated in March. No word on this yet.
	The Community Center near the Nature Center was demolished. The short term plans for the future of the area include development into a mini-pocket park with minimal landscaping, park bench or picnic table, bike rack, etc. and maintain the same level o...
	Beautify Lunada Bay
	 Planning is underway for Phase 1B construction and schedule. Volunteers are anticipated to play a larger role in trail construction and planting. Conservancy working to solicit bids for irrigation work and boulder placement using heavy machinery.
	 Volunteers under Conservancy leadership will provide maintenance of Phase 1A once per month.
	communications/Publicity
	 7 Day Planner, KABC, Week of Feb 26 – March 2 “Guided Nature Walk, March 10”
	 7 Day Planner, KABC, Week of Jan 29 – Feb 2 “Guided Nature Walk, Feb 13”
	Mailings (qty)
	outreach/ events
	Full calendar listing at: 45TUhttp://www.pvplc.org/_activities/calendar.aspU45T
	volunteer program updates
	education
	Conferneces, meetings, collaborations, presentations
	 Land Conservancy registered for LTA webinar series throughout 2018
	 CNPS Conference: Stewardship staff led nature walks in the Preserves, presented on various topics and networked during the California Native Plant Society conference hosted near LAX.
	 Andrea was invited to attend a grantee forum by the Gogian Foundation.  The main focus was on “Implementing a Culture of Sustainability”.
	 Andrea and Adrienne are members of the Neighborhood Outreach Committee of the CalWater Outreach for the Palos Verdes Peninsula Water Reliability Project.  We are working to host an outreach session at the GFC Nature Center.
	 Participated in the Prop. 1 grant workshop from the Coastal Conservancy. We aren't eligible for this round based on geography. Overall, the Conservancy appears to be uncompetitive for these grants.
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