Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors

916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275

May 25, 2016

Pre-meeting Social Time 6:30

Call to Order 7:00

Key Issues

I. Governance Committee Update, Welcome Rick Wallace and Randy Harwood Jones
Recommended action: Informational

2. Term Limit Recommendation Spielman
Recommended action: Accept Governance Committee Recommendation

3. Welcome to staff member Josh Weinik Vona/Weinik

4. Fundraising Year to Date Vona

5. Executive Committee Vona/ Swenson
Recommended action: support the NCCP and approve the IA and support communication
strategies for future public meetings

6. Executive Committee- results from survey on Board priorities Spielman
Recommended action: accept information as presented
Recommended action: Resume five acre per year habitat restoration strategy

7. Development Committee Update- Land Acquisition GFC parcel, update on Jones
findings and fundraising
Recommended action: approval of sale documents if received

8. Land Acquisition Opportunity, 2 lots on Crownview Jones
Recommended action: Discuss and make decision on acceptance of lots

9. Rancho Palos Verdes City Council Mtg. July 5 Jones
Discussion
Recommended action: Develop list of existing community communication avenues
between City and PVPLC

10. Audit Committee Spielman

Recommended action: Accept FY 2015 Audit as presented

Consent Agenda
e Director’s Report Vona




Action: Accept as presented

Emergency Succession Plan Vona
Action: Accept as presented

Minutes and meeting notes from March 23, 2016 Franz
Action: Accept as presented

Investment Committee Minutes Spielman
Audit Committee Minutes Spielman
April Financials and Treasurer’s Report Spielman

Action: Accept as presented

NEXT MEETING: Retreat
June 25, 2016
I-5pm
Marymount California University
View Room



Agenda Item 8

PVPLC was asked if we would like to be donated two vacant land properties off of Crownview
in Rancho Palos Verdes.

Property #1 — 7566 015 019
Property #2 — 7566 015 018

Natural
Preservation
Features

Community
Benefit Features

Table |—Natural Preservation and Community Benefit Features

Criteria

Preservation of open space, shoreline and
waterfronts, scenic quality and viewsheds

Notes

Open space would be preserved in a canyon.
All parcels on bottom of canyon are vacant
due to difficulty of accessing sites and lack of
infrastructure. Future building is possible but
unlikely.

Existence of native plant and animal habitat

Hillside consists of ruderal vegetation, but
canyon bottom is sage scrub and riparian

If habitat is minimal or non-existent,
potential for restoration of native plant or
animal habitat

Potential for restoration is possible, although
all surrounding land is private property.

Existence of endangered, threatened and Not likely
protected species
Existence of geologic features and No

formations

Existence of riparian environments and
wetlands

Stream may be located on canyon bottom

Public access and recreation opportunities

Not easily accessible: trails along canyon
bottom, but only accessible from trailhead
further up canyon, and only small easement
through private property from Crownview.
VERY steep slope (>45 degrees); lot is
surrounded by private property

Educational and research opportunities No
Historical preservation opportunities No
Strategic partnership opportunities No

Furtherance of other Conservancy goals or
objectives

Possibility that whole canyon may be
protected if building does not occur on
vacant lots




Category
Physical
Considerations

Economic
Considerations

Table 2—Due Diligence, Investigations and Other Considerations

Criteria Notes
Size, shape Estimated size of one lot: 0.58 acres, 2 lots being considered.
Location Within the greater Palos Verdes Peninsula, in City of Rancho

Palos Verdes

Connectivity to other
areas of preservation,
access, etc.

Lot is within a canyon, and there may be connectivity through
the canyon for wildlife. However, surrounding lots are private
property, and connectivity would be lost if building occurs.

Condition of land
proposed for preservation

Land vegetation is mixed ruderal and scrub habitat; no signs
of improvements; very narrow part of flag parcel is easement
near neighbor’s property. Not clear if currently encroached
upon.

Access

Accessibility would be through easement; steep slope; no
vehicle access.

Character of surrounding
land

Rim of canyon on Crownview is developed; lower portion of
canyon not developed except for a hiking trail in bottom of
canyon.

Suitability for development

Not likely to be developed in the near future, but could be if
cost of developing decreased.

Environmental condition

Nothing observed

Acquisition cost

Land has been offered as donation;
Haven’t looked at transaction costs (legal fees, transfer taxes,
commissions, etc.)

Maintenance costs and/or
obligations

Land management costs:

Property taxes: currently $388 and $377 per parcel; upon
transfer, parcel would be reassessed; we most likely qualify
for exemption, so costs would be limited to bond taxes and
taxes for service (currently none that we know of)
Insurance: Each parcel is approximately 0.5 acres (2 parcels);
insurance is $1.75 per acre annually;

Baseline survey (recommended): | day
Stewardship/restoration: No

Monitoring: 2 times per year

Fire Protection: no fuel modification would be needed
Other possible costs associated with legal fees if
encroachments occur in the future.

Onetime costs

Transaction costs..............
Baseline...........cooeieiniat. $400.00




Management
Considerations

Legal
Considerations

Community
Considerations

Annual Costs

Property taxes..........c..ceoeve v . . 1,358.00
Insurance .......c..cooeiiiiiiiin oot e 1.40
Monitoring ........ceeveiiiiiiiiien o 400.00
Total annual costs.............. $1,759.40
Fundraising potential No
Income raising potential No

Staffing availability for
maintenance, monitoring,
stewardship, property
management

Staff available for annual monitoring

SECTIONS HIGHLIHTED IN YELLOW BELOW NOT ADDRESSED

Title and easements

Must obtain a title report and copies of the documents it
references; title insurance is dependent on structure of
preservation opportunity

Method of preservation

Outright ownership,

Zoning

The properties are currently subdivided lots that are
zoned for residential development and are not to our
knowledge subject to any current legal or land use
restrictions that would prevent their development.

Restrictions on use;
reserved rights

In recorded title, relating to holders of mineral rights, or included as
terms of grant (e.g, life estate, special rights of use, etc.)—should
not materially interfere with primary preservation goals

Encroachments, boundary
issues

Encroachment suspected along Crownview Dr. where home
is built over narrow strip of the parcel(s). A survey is
recommended once property is acquired or prior to
property being acquired.

Management of public
lands or conservation
lands of other
organizations

n/a

Consistency with local
land use plans, NCCP, or
other local, federal or
state plans or objectives

Yes, consistent

Government support at
various levels

Residential lot, likely too small for significant government
support

Furthers government
goals or objectives

n/a- too small of a holding

Local community support

Immediate neighbors and general community will likely be
happy that the residentially zoned lots will not be developed

Furthers local community
objectives

Properties contain a trail identified in the City of RPV’s
Network Trails Plan




Director’s Report
March - May, 2016

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up

Name Amount
Jacqueline Glass $50,000.00
Trump National Golf Club $10,000.00
IBecky M. Cool $35,000.00
IPhillips 66 $2,500.00
William Ailor $2,500.00]
IMarilyn Ginsburg $1,000.00I
ILaure Woods $10,000.00I
IGary Donner $1,000.00I
IMaureen and Stanley Moore $2,000.00I
INoel Park $10,000.00]
IRobin Tennant Colburn $5,000.00I
IPamela Westhoff $2,500.00]
IBank of America $2,935.26
IBill and Barb Ailor $5,000.00]
IBecky Cool $5,000.00]

Meetings and Gifts

e Soliciting donors to purchase parcel adjacent to George F. Canyon. $228,000 in gifts and
pledges.

Palos Verdes Pastoral, Oct. |1
e Early sponsorships in place - Bruce Biesman Simons, Becky Cool, Jim and Diane Staes, Phillips
66, Pam Westhoff and Paul Keye. Tickets purchased from Allen and Dottie Lay, Holly Cain and
Richard Farrar.

White Point Home Tour, Sept. ||
e Committee to determine hours, ticket price and home locations
e Reception at White Point Nature Preserve



GRANTS/ CONTRACTS

Awarded

$250,000 from LA County for habitat restoration and signage at Alta Vicente.

$9,975 from the California Coastal Commission (Whale Tail Grant Program) for Third Grade
Naturalist Program

$30,000 from the California Coastal Conservancy from new Explore Your Coast opportunity.
This would be for Youth Education Programs

$85,000 from State Habitat Conservation Fund to support naturalists and field trips at White
Point Nature Preserve. This is a two year grant request which will be matched with $130,000
from PVPLC (can include in-kind).

$10,000 from REI to support volunteer program supplies and training for the Palos Verdes
Nature Preserve. Thank you Scott!

Applications submitted (not guaranteed)

$50,000 to restore the 1.166 acres of land that was graded for the landslide stabilization project
at White Point.

$36,250 request to the Port of Los Angeles for support at White Point Nature Preserve for
youth education field trips and volunteer support.

$11,000 request to the Capital Group for White Point Home Tour sponsorship, native plants
and garden care at White Point. Thank you Amy Friend!

$85,170 request via a proposal for the Defense Fuel Supply Point work for one year.
Notification of selection will be sent out May 31.

LAND PROTECTION

We submitted all of the required documentation to purchase the tax defaulted property near
George F Canyon (APN 7568-006-008). We are moving forward through the Chapter 8
Agreement Sale process. We were approved at the Board of Supervisors hearing in early
February. We had an estimated sale date of May |9. We are awaiting an update from the
County. Given the steep decline in the assessed property value we are seeking a reduction in
the taxes owed for the past two years. Also awaiting a response from the County on this
request. We have ordered an appraisal as well as a title report.

We have been offered two parcels in Rancho Palos Verdes from an estate. They are adjacent to
two parcels that we currently own in Rancho Palos Verdes off of Crown View Drive.
Encroachments- No updates from last report - In response to our three remaining
encroachments on PVYPLC owned property, Paul Malingagio, an attorney from Sheppard Mullin
Richter & Hampton LLP has drafted letters providing violators with 30 days to resolve the
encroachment (some call for removal, some allow for annual use agreement) or he will move
forward with legal proceedings. Copies of the most recent letters sent to landowners are
available to you upon request. We followed up again and are still awaiting an update from Paul
with Sheppard Mullin. The results are as follows:

e We have responded to Francis that we have no obligation to provide the requested
information and if she does not remove the encroachments or sign the license, then she
leaves us no choice but to file a claim.

e Chens asked for more time to consult with an attorney. We issued a letter on Sept. 3"
giving 30 days to end the encroachment or PVPLC will take more formal steps, which
include the commencement of litigation.



e Chiles doesn’t want to pay for license agreement. We aren’t selling him the property so
we are maintaining that the license agreement is only option, or PVPLC will take more
formal steps, which include the commencement of litigation.

LAND STEWARDSHIP

Palos Verdes Nature Preserve

¢ Annual and Comprehensive (3-year) NCCP reports will be finished this month and submitted
to City and Wildlife Agencies

e Fuel Modification conducted by City of RPV City owned parcels. PVPLC conducting fuel mod
on parcels we own.

e Staff continues to work with Hunt Design to design monument /entry way signs, interpretive
signage, and trailhead amenities (mutt mitts, bike racks, garbage cans). City Council
presentation and request for approval on June 6 (Monday).

e Staff continues to meet with Wildlife Agencies and City of RPV staff to discuss final comments
to the NCCP.

e Staff continues to monitor and close spur trails. Focal areas were Portuguese Bend (Rim Trail,
Abalone Cove, Forrestal)

e VTW volunteers mapped cactus plantings that close spur trails, and are developing plans for
volunteers to help water them.

e 2016 Targeted Exotic Plant Removal Program sites have been selected — largely re-treatments
of the 2015 populations in the Palos Verdes Nature Preserve

Abalone Cove
e Monitoring restoration sites conducted mid-May
e Abalone Cove spur trail closures near parking lot; and near Olmsted Trail
e Keepers monitored monthly

Aqua Amarga/Lunada Canyon
e DM and LACSD restoration site monitoring conducted late April. Meeting success criteria.
e Noel Park and the Evans family continue to care for the planted shrubs and remove fennel
at the site as a part of the Adopt-a-Plot program.
e Goat grazers will be scheduled for May 20th
e Keepers monitored monthly.

Alta Vicente Reserve
e Met with Villa Capri neighbors on April 5. Some neighbors concerned about Acacia
removal and aesthetics of coastal sage scrub habitat while other neighbors are supportive.
e Small fire under telephone poles on May |2. Minor damage to pre-existing habitat.
e Getting bids for irrigation installation and asphalt removal for the Phase 3 restoration.
e Crew weeding all phases.
e Keepers monitored monthly.

Filliorum
e Venture Crew installed spur trail closure at Jack’s Hat Trail with Brittany and Damian.
e Keepers monitored monthly.



Forrestal Reserve
e Volunteer Trail Crew repaired check dams on Pirate Trail
o Staff closing spur trails

Keepers monitored monthly

Ocean Trails

City of RPV temporarily closed trail due to land movement and fissures.
Keepers monitored monthly

Portuguese Bend Reserve

Weeding all phases of NCCP restoration areas.

Fuel Modification conducted by City

Portuguese Bend spur trail closures: Rim, Toyon, Vanderlip area
Keepers monitored monthly.

San Ramon

Keepers monitored monthly.

Three Sisters

Keepers monitored monthly.
Trail crew repaired Sunshine Trail switchbacks

Vicente Bluffs

Keepers monitored monthly.
El Segundo blue butterfly monitoring will start in June

Vista del Norte

Development Sol y Mar will be installing trailhead markers in the next few months to make
a connection with the Reserve trails. Trail crew will make trail repairs to establish
sustainable trail connection with the development access points.

Fuel mod completed

Palos Verdes Nature Preserve Trails, Enforcement and City Projects

Trails

Quarterly Public Forum (April 20). Discussion topics: Trail Crew and spur trail closure
work, Preserve signage plan, VTW report trends, PVPLC nature walks and upcoming
volunteer days

VTW monthly meeting discussed trail widening issues

City of RPV modified rain closure policy

PVPLC staff to meet with RPV staff and Sheriffs on June |5 to share about our projects and
volunteer programs, and to discuss enforcement strategies to promote compliance with
Preserve rules and natural resource protection. Sheriffs to begin enforcement July I.

Public Works will install screens to prevent pedestrian passage through the Alta Mira
Canyon drainage pipe that runs under PV Dr. South

Dewatering well project in Portuguese Bend to take place over summer

City staff developing plans to control off-road vehicle access at Portuguese Bend around the
Reserve borders



Chandler

e PV blue butterflies released on April 10"

e Chandler golf course encroachments. Staff met with developers to discuss no-impact to
habitat moving forward and possibility for creating more habitat as a transition to golf
course landscaping.

e Adopt-a-Plot group weeding and watering

e Keepers monitored monthly

¢ Fuel Modification to be conducted mid-May

Nursery/DFSP
e 41,796 container plants are currently growing in the nursery
e Technicians weeding butterfly areas
¢ Monitoring host plant transects will be conducted mid-March

White Point Nature Preserve

e Earth Day success! 200 volunteers weeded around garden, removed irrigation lines from
hillsides, removed trash and raked trails.

e Upcoming volunteer events and scout projects will focus on planting and garden care

e Two team leader trainings in April and May will educate 60 new Team Leaders to support
Saturday volunteer events

e Tony Baker and Holly Gray worked with Garden Apprentice Program. We have two
Apprentices in the demonstration garden on a weekly basis.

e Mitigation area has been planted and weeded

e Keepers monitored monthly.

e The White Point Community Group met on April 13 and May | |. Minutes from April
meeting included.

Special Habitat Restoration Project
e Restoration plans are finalized for Portuguese Bend (20 acres), Alta Vicente (15 acres) and
Abalone Cove (13 acres). Irrigation plans approved by City Geologist, wildlife agencies, and
RPV City staff. Awaiting final decision on implementation from PVPLC board.

Beautify Lunada Bay
e PVPLC was contracted by Lunada Bay HOA to provide restoration plan for |-acre pilot
project in PVE. Bill Ailor and Peter Bena of the HOA are leading the project and are
currently getting approvals from the city and residents to proceed with the planning
stages.
e PVPLC is expected to be involved in implementation and maintenance for 3 years.
e Planting may take place as early as January 2017.

ADMINISTRATIVE

e Our contract with the Defense Logistics Agency ended in October and the new source of
funding will be the Navy, which means that the contract wasn’t automatically extended.
We are currently working there without a contract, and have been told by Senior Natural
Resource Specialist, Naval Facilities Engineering Command they are trying to complete the
contract with us. This will result in a delay or interim payment.

e Audit completed for FY 2015

e Property Management Company is requesting a review of our rent amounts as they
haven’t been adjusted in eight years. Meeting scheduled in early June.



e Filed exempt federal income tax extension for tax year 2015, which was accepted by the
IRS. Now that the audit is complete, we have uploaded information into the portal to
start the 990.

e The pre-litigation investigation is ongoing in the wrongful death claim issued by the
Compean family.

e Purchased new phone system and service. We are now with Zultys, a VolP service. It
offers more features such as voicemail to email, auto attendant.

e Frontier Communications made a mistake when porting our phone number over to
Zultys and stopped our Fios connection. We found a solution through advocacy from
State Senator Ben Allen’s office and Congressman Ted Lieu’s office for expedited support
from Frontier as they were going to take three weeks to turn internet back on.
Temporary solution was provided by Zultys.

e Andrea will be on vacation May 26 - June 3™.

e Ann Dalkey’s last day is May 31, she is retiring.

COMMUNICATIONS/PUBLICITY
Mailings

March 28 - Newsletter Mailed

March 30 - Beauty of Nature Brochure Mailed
April 22 - May-June Postcard Mailed

April 25 - Spring Renewals Mailed

Upcoming Mailings

e Annual Report
e Request for support from PTAs

Website Updates
e Website made mobile friendly
e All White Point and GFC events can now RSVP on website
e New printable form added for purchasing Beauty of Nature Raffle Tickets
e Online Shop now is a shopping cart page where multiple quantities can be totaled
e Sign up for mailings are now through Etap (instead of myemma.com) and added a new Welcome
Email with image and weblinks

Social Media & Eblasts
Please see electronic media dashboard
Calendar Listings

e Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Random Lengths, Beach Reporter,
San Pedro Today, L.A. Parent



Online Listings

e pvpatch.com, southbaybyjackie.com, calandtrusts.org, volunteermatch.org, sanpedrochamber.com,
easyreadernews.com, oursouthbay.com, pvnews.com,

New Publications/Brand Items
e Plein Air Art Cards, set of six by Dan Dempster
¢ Native Birds of the Peninsula, set of six by Holly Gray

e T-Shirts and Notebooks designed by Lee Clow
e Book: “A Bravo for Charlie: A Snapshot into the Lives of Two Cactus Wrens” by Evi Meyer

OUTREACH/ EVENTS
Upcoming Outreach Events

e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Past Outreach Events
e Nature Walk April 9, 2016 was rained out and the May walk at White Point had 46 participants

e Beauty of Nature Film Series - Out of Africa had 200 participants
e Earth Day at White Point on April 23

VOLUNTEER PROGRAM UPDATES

March Hours:

Board of Directors 100
Outreach 29
Nature Center 95
Interns 79
Rapid Response 180
Outdoor Volunteer 181.51
Native Plant Nursery 120.5
Adopt-A-Plot 935
Nature Walk Leaders 10
Trail Crew 21
Citizen Science |14
Volunteer Trail Watch 182
Total: 1,205.51
April Hours:

Board of Directors 134.5
Outreach 83.5
Nature Centers 97.5
Interns 72
Rapid Response 88
Outdoor Volunteer 696

Native Plant Nursery 166


http://www.pvplc.org/_activities/calendar.asp

Adopt-A-Plot 26.5
Nature Walk Leaders 10
Trail Crew 30
Citizen Science 68.75
Volunteer Trail Watch 148.1

Total

1,620.

Recent Volunteer Program Updates

March 25": Bank of America volunteer with Rapid Response in Portuguese Bend (25
volunteers)

March 26™: Venturing Crew 1210 built a fence to block spur trails & planted natives w/ Rapid
Response - Filliorum

April 16™: Team Leader Training at White Point — 45 people

April 16™: Eagle Scout Project by Albert White @ White Point — re-bordering the trail from
Nature Center to Grassland Loop

April 16™: Eagle Scout Project by Dallas Copper at George F Canyon. Improve shade structure
and repaint educational signs

April 16 Michigan State Alumni volunteers with Rapid Response at Portuguese Bend

April 20: Capital Group volunteers at White Point, covered by KTLA and CBS

April 20": PVPLC outreach booth for Rolling Hills Estates Earth Day Fair at Promenade Mall
April 21 Cal State Long Beach Interpretive class field trip to White Point Nature Center
April 23" Earth Day Celebration at White Point (main sponsor: Toyota; secondary sponsors:
Whole Foods, Starbucks, Art at your Finger Tips, Wild Birds Unlimited) |75 volunteers, 518.5
hours

April 27": VTW Quarterly Meeting at City Hall

April 29" Investment Technology Group volunteers at Portuguese Bend (12 people — 4th visit)
May 6th: Salvation Army volunteers at White Point (32 volunteers)

Volunteer Recruitment and Outreach Opportunities

March 12%: PVPLC booth at Whale of a Day

March 18" Volunteer Program presentation to Whale Watchers at Cabrillo Marine Aquarium
April 2": Native Plant Sale at the South Coast Botanic Garden led by volunteers
April 16™: PVPLC booth at Cabrillo Marine Aquarium for Earth Day

April 19": PVPLC booth at Marymount College

April 19": Outreach talk at Toyota offices

April 23™: PVPLC booth at Palos Verdes Estates - Energy & Environment Expo
May [*: PVPLC booth at Angel’s Gate Cultural Center

May 4": Presentation to the PV Lions Club

May 14" PVPLC booth at Pathways to Employment

May 27": PVPLC booth at POLAH Green Festival

June 12™: PVPLC booth at PV Street Fair, provided to us by Terranea

July 4®: PVPLC booth at RPV Independence Day Celebration

Upcoming Volunteer Events

May |13": Rolling Hills Prep 2 week Internship begins
May |14": Stanford Alumni sponsors “Beyond the Farm” at White Point



e May 15" Next Team Leader Training

e May |5 Field and Nursery Summer Interns begin (3)

e May 21*: Big Sunday at White Point

e May 22": PVPLC outreach booth at LA Zoo’s Wild for the Planet

e May 26™: Teen Service Awards 2016 by PV Coordinating Council — Austin and Brandon Nash
win for PVPLC

e May 28" Obscura Foundation May 28", |0am - $300 donation

e June 4™: Docent Training at White Point Nature Center

e June |1™: Docent Training at GFC Nature Center

EDUCATION

Science Students as Stewards
e 3 Guided Field trips cancelled — school didn’t order the buses

Guided Field trips scheduled:

e 2/18/16 Extera 2" Grade, George F Canyon

e 2/19/16 Para Los Ninos 2™ Grade, George F Canyon
e 2/23/16 Extera 2" Grade, George F Canyon

e 2/25/16 Extera 2" Grade, George F Canyon

e 3/22/16 Arnold 4" Grade, White Point

e 3/24/16 Arnold 4" Grade, White Point

e 4/29/16 Para Los Ninos Kinder, George F Canyon

e 5/6/16 Para Los Nifos 5" Grade, White Point

e 5/13/16 Para Los Nifos 5" Grade, White Point

Self-guided Field trips scheduled:
e 2/24/16 Bright Elem 1** Grade, White Point
e 4/8/16 Bright Elem Kinder, George F Canyon

Third Grade Nature Education Program

e Five new docents

e Printed the Student Handbooks, 1500 copies

e 2"set of new docent classroom materials being created to avoid scheduling conflicts

e Classroom sessions completed at Peninsula Montessori, currently in progress with Bonita,
Rancho Vista and Lunada Bay.

George F Canyon Nature Center

Walk and Draw 4/30 had 3 families — 7 kids, 5 adults

I** Saturday walk 5/7/16 had 8 participants total, 4 on family walk

(also Bird Day LA) — Josh also led 4 folks on bird walk

e Sunday Bird Walk 5/1/16 had 12 people — part of Take it Outside CA!

e Eagle Scout Dallas Cooper completed project 4/17

e Scout Groups: 4 activities held 4/22, 4/29, 5/12, 5/15

e Birthday parties booked for 5/22 and 6/10

e Scout Groups: 3 badges held 1/25, 1/30 and 2/5, total of 26 kids and 20 adults
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White Point Nature Education Center
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Rangers unable to continue with program after May with exception of July 23, and large

events next year

Insect Workshop 4/17 with Emile Fiesler had 12 participants

Bob’s bird walk 4/20 had 16 participants

Ranger Hike 4/23/16 had 19 participants

Bob’s Backyard Birding presentation with 4/23/16 had 30 participants
PV Art Center / “Earth’s Giants” project presented by Jill Khan had 19 participants
0 Attended AAYF recognition brunch 5/1|
Plant Sale 4/23/16 sold 56 plants
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Palos Verdes Peninsula Land Conservancy May 2016



Page |2

NATURE WALKS
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*Note that January and April walks rained out.

CONFERNECES, MEETINGS, PRESENTATIONS

e Andrea presented to PY Woman’s Club on May | Ith

e Bill Ailor was honored and spoke at the Affinity Group’s “Legends in our Time” event. Ken
Swenson, Cassie Jones and Andrea Vona attended.

e Andrea and Siegrun attended a reception to welcome Dr. Peter Kareiva as the new Executive
Director of UCLA's Institute of the Environment and Sustainability

e Adrienne and Andrea presented about the Alta Vicente habitat restoration project to several
members of the Villa Capri Homes group as well as PYPLC volunteers. Some residents
concerned with aesthetics of irrigation and plant material.

e Andrea and Susan attended a PV Chamber breakfast featuring Ted Lieu

e Andrea attended and intends on joining the Palos Verdes Chamber of Commerce Legislative
Affairs Committee, which meets monthly

e Andrea, Ken and Cassie attended the April 19" RPV City Council meeting on PYPLC naming
opportunities

Palos Verdes Peninsula Land Conservancy May 2016
|



Potential Audience

Jan Feb March April 2015
PVPLC

Facebook (Page Likes) 1754 1812 1872 1938 1717
Twitter (Followers) 310 324 339 349 298
Pinterest (Followers) NA NA 123 126
Instagram (Followers) NA NA 154 210
Active email contacts 5595 5935 6310 6403 5498
Total Digital Friends 7659 8071 8798 9026 7513

Facebook (Insights)

Organic 14165 15591 20138 19468 129603
Paid 11201
Twitter (Impressions)

Organic 4633 4161 7191 8616 45780
Paid

Pinterest

Impressions NA NA NA 1228

YouTube

Video views 37 38 74 50 175
Total Reach 18835 19790 27403 29362 186759

Engagement

| Jan | Feb | March | _ April___| 2016 2015

Facebook

Post Likes (Reactions) 342 198 538 528 1606 5734
Comments 48 16 47 34 145 519
Shares 30 28 44 43 145 618
Post Clicks 3491 1307 1294 3821 9913 23243
Total 3911 1549 1923 4426 11809 30114
Twitter

Retweets 10 4 13 13 40 113
Likes 12 5 16 28 61 104
Link Clicks 10 7 10 15 42 114
Total 32 16 39 56 143 331
Instagram

Likes 116 79 163 147 505 797
Comments 10 0 10 8 28 20
Total 126 79 173 155 533 817
Pinterest




Repins NA NA 16 14 30

Click Through NA NA 11 12 23

Total 0 0 27 26 53

Email (MyEmma)

Email Opens 4328 3094 3705 6968 18095

Email Clicks 335 143 361 294 1133

Total Reach 8732 4881 6228 11925 31766 31262

Earned Media

| Jan | Feb | March | _ April | 2016

Traditional (Print) 5 4 4 6 19
Video 0 1 1 2 4
Social media mentions (Twitter) 18 6 11 13 48

Total

71

Top Content

Jan Feb March April
/_lands/abalon |/_lands/abalon |/ _lands/abalon |/_lands/abalone_cov
Web e_cove.asp e_cove.asp e_cove.asp e.asp
View this
The morning's
Conservancy is news segment
excited share a [Meet the about our work |"This little Palos
new Conservancy's [to supply Los |Verdes blue butterfly
collaboration  [new Board Angeles Zoo is among the rarest
with the Los President, animals with animals in the
Facebook Angeles Zoo Cassie Jones fresh food world. "
Become a Trail Did you know
Watch that the
Volunteer & Conservancy
make a Brouwerij West |offers
difference Beer Dinner volunteer
while enjoying |with Chef Kyle [opportunities [Full Moon Yoga at
Twitter the trails! Powers almost daily? [Terranea
White Peach
Pinterest NA NA NA Lavender Soda
DT U1
We are lucky to |scenes of Join the Palos Verdes
catch a glimpse [harvesting Peninsula Land
of our beautiful [Acacia Conservancy for our
This is a rare Crossosoma branches for  |third annual film
sight of arare |californicum the LA Zoo with|series, The Beauty of
spider, the trap [starting to KTLA5 Morning [Nature for Out of
Instagram door spider. bloom. News! Africa




Jan Feb March April
Entry
Traffic sources mommypoppins.com
Traffic from referrals 19.64% 16.79% 15.27% 16.30%
Landing page favorite - lands/abalone cove 14.22% 17.68 18.27 16.75
Exit 2016 2015
Bounce rate 63.30% 62.70% 65.88% 64.66% 0.64135 0.6665
Exit pages 47.43% 46.98% 49.92% 48.46% 0.481975 0.4921
Behavior
Users 7,856.00 7,527.00 7,422.00 7,281.00 30086 93166
Unique Pageviews 17,874.00 17,400.00 15,977.00 15,671.00 66922 215140
Pageviews 21,913.00 21,522.00 19,592.00 19,333.00 82360 266435
Pages/Visit 2.11 2.13 2.03 2.06 2.0825 2.03
Visit duration 1:49 2:04 1:45 1:54 1:52 1:45




Executive Director Emergency Succession Plan

Palos Verdes Peninsula Land Conservancy




The Board of Directors of the Palos Verdes Peninsula
Land Conservancy (PVPLC) has adopted this
emergency succession plan in the event of the
disability, death or departure of PVPLC’s Executive
Director. In the unlikely event PVPLC is faced with an
untimely and unplanned vacancy of the Executive
Director position, the following emergency succession
plan will facilitate the transition to both interim and long-
term leadership.

The Board of Directors of PVPLC has reviewed the job
description of the Executive Director. The job
description is attached. The board has a clear
understanding of the Executive Director’s role in
organizational leadership, program development,
program administration, operations, and board of
director’s relationships, financial operations, resource
development and community presence.

Succession Plan in Event of a Temporary,
Unplanned Absence: Short-Term

For purposes of this emergency succession plan, a
“temporary absence” is a continuous absence of three
months or less after which it is expected that the
Executive Director will return to his/her position once
the events precipitating the absence are resolved.
Further, for purposes of this emergency succession
plan, an “unplanned absence” is one that arises
unexpectedly, in contrast to a planned leave, such as a
vacation or a sabbatical. The Board of Directors is
authorized (or authorizes the Executive Committee of
PVPLC) to implement the terms of this emergency
succession plan in the event of a temporary unplanned
absence of the Executive Director.

In the event of a temporary unplanned absence of the
Executive Director, the Development Director will
immediately inform the Board President (or highest
ranking volunteer board member) of the absence. As
soon as feasible, the Board President will convene a
meeting of the Board of Directors or the Board’s
Executive Committee to affirm the procedures
prescribed in this emergency succession plan and to

make such modifications as the Board or the Executive
Committee deems appropriate.

Unless the Board of Directors or Executive Committee
directs otherwise, during the temporary unplanned
absence of the Executive Director, the then-current
Development Director of PVPLC will be named as
“Acting Executive Director.”

In the event the Development Director or other
appointee to the position of Acting Executive Director is
unable or unwilling to serve, the back-up appointees for
the position of Acting Executive Director will be, in
order:

(1) The then-current Conservation Director

If the first in line for succession to Acting Executive
Director is new to his/her position with PVPLC and
inexperienced with PVPLC (defined to be less than 6
months service with PVPLC), the Board of Directors or
the Executive Committee may appoint a back-up
appointee to the Acting Executive Director position.
The Executive Committee or Board of Directors may
also split the executive director duties among the
designated appointees and/or others in the
organization.

Succession Plan in Event of a Temporary,
Unplanned Absence: Long-Term

For purposes of this emergency succession plan, a
long-term absence is one that is expected to last more
than three months. The procedures and conditions to
be followed for succession in the event of a long-term
unplanned absence will be the same as for a short-term
absence except that the Board of Directors or the
Executive Committee will give immediate consideration,
in consultation with the Acting Executive Director, to
temporarily filling the management position left vacant
by the Acting Executive Director. This is in recognition
of the fact that for a term of more than three months, it
may not be reasonable to expect the Acting Executive
Director to carry the duties of both positions. The
position description of a temporary manager would



focus on covering the priority areas in which the Acting
Executive Director needs assistance.

Completion of Succession Period

The determination of when an absent Executive
Director will return to his/her position with PVPLC will
be determined by mutual agreement between the
Executive Director and the PVPLC Board President,
who will decide upon an appropriate schedule and start
date. A reduced schedule for a set period of time upon
return may be permitted with the intention of working up
to a full-time commitment.

Authority and Compensation of the
Acting Executive Director

The Acting Executive Director will have same decision-
making authority and authority to take independent
action on behalf of PVPLC as the regular Executive
Director.

At the discretion of the Board of Directors, the Acting
Executive Director may be offered

a temporary salary increase to the entry-level salary of
the executive director position, a bonus commensurate
with additional performance during the Acting Executive
Director period, or such additional compensation,
bonus and perquisites as the Board of Directors may
determine.

Board Oversight

The President of the PVPLC Board of Directors will be
responsible for monitoring the work of the Acting
Executive Director. The Board President is expected to
be sensitive to the special support needs of the Acting
Executive Director in the temporary leadership role.

Communications Plan

Immediately upon the transfer of executive director
responsibilities to the Acting Executive Director,
whether as part of a short-term or long-term unplanned
absence, the Board President will notify staff members,

members of the Board of Directors and key PVPLC
volunteers of the delegation of authority.

As soon as possible thereafter, Board members and

the Acting Executive Director will communicate the

temporary leadership change to key external

supporters of PVPLC. This may include (but not be

limited to) government contract officers, foundation

program officers, civic leaders and major donors. At

the time of creation of this emergency succession plan,

the following key external supporters are identified for

notification:
Name Title Phone
Number
Doug City Manager, RPV 310-544-
Willmore 5202
Carl Cooper | Superintendent, Rec 310-548-
and Parks City of LA | 7643
Doug City Manager, Rolling | 310-377-
Prichard Hills Estates 1577 ext
101
Ray Cruz City Manager, Rolling | 310-377-
Hills 1521
Steven Los Angeles County (213) 738-
Chang Regional Parks and 4251
Open Space
Eileen Hupp | President/ CEO Palos | 310-377-
Verdes Chamber 8111
Mary Beth USFWS 760-431-
Wolfe 9440 x/ 294
Eric Porter USFWS 760-431-
9440 x/ 285
David Senior Biologist, 858-467-
Mayer California Department | 4334
of Fish and Game
Shanleigh Morgan Stanley 310-544-
Geraghty Investments 3662
Wayne Investment Committee | (310) 989-
Sharp Chair 8066

Succession Plan in Event of a Permanent
Change in Executive Director

For purposes of this emergency succession plan, a
permanent change of Executive Director is one in

which it has been determined that the Executive

Director will not be returning to the position. The




procedures and conditions will be the same as for a
long-term temporary absence except that within seven
(7) days of the determination the Board of Directors will
appoint a Transition and Search Committee (TSC) to
plan and carry out a hiring search for and transition
process to a new, permanent Executive Director. The
TSC must be comprised of at least 50% sitting PVPLC
Board members, but may also be comprised of existing
PVPLC staff members and/or community members.
The Board will also consider the need for outside
consulting assistance depending on the circumstances
of the transition and the board’s capacity to plan and
manage the transition and search. The TSC will also
determine the need for an Interim Executive Director in
the event the Acting Executive Director is unwilling or
unable to serve during the duration of a search, and
may recruit and select an Interim Executive Director
subject to approval of the Board of Directors, including
any proposed duration and compensation of the Interim
Executive Director.

Maintenance and Review of Emergency
Succession Plan

Palos Verdes Peninsula Land Conservancy

Emergency succession plan approval. This emergency
succession plan has been approved by the Board of
Directors of PVPLC, and is to be reviewed annually,
including updating attachments.

Copies. Copies of this emergency succession plan
along with any corresponding documentation will be
maintained by, as applicable, the Board President, the
Executive Director, the Acting Executive Director
Appointee, the human resources records file keeper,
and any regular attorney retained by PVPLC.

Attachments.

O Current organizational chart reflecting PVPLC
staffing positions and lines of authority/reporting.

U Organizational chart reflecting PVPLC staffing
positions and lines of authority/reporting following a
temporary (short-term and long-term) unplanned
absence of the Executive Director

U Job description of the PVPLC Executive Director

U Current list of PVPLC Board of Directors indicating
officers and Executive Committee members

U Information and Contact Inventory

Board President
Cassie Jones

Date

Executive Director
Andrea Vona

Date

Individual Selected as Acting Executive Director
Susan Wilcox, Development Director

Date



Board Members Present:

Board Members Absent:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
Wednesday, March 23, 2016

Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Cassie Jones, Rob Kautz, Joe Platnick, John

Spielman, Ken Swenson (by phone),
Mike Kilroy, Susan McKenna

Charlie Petersen, Andrea Vona

Agenda Item

Discussion

Action

Call to Order

President Cassie Jones called meeting to order at 7.00pm

Governance Committee
Update, Welcome Diana
Bailey

Joe Platnick introduced Charlie Peterson as perspective Board Member.
Forwarded Randy Harwood, Rick Wallace Nominations

Informational

Welcome to staff member
Josh Weinik

Andrea Vona discussed new Stewardship Associate, Josh Weinik

Informational

Board Orientation & Slide
Deck

Joe Platnick — Board Orientation & Slide Deck for new Board Members.
Board responsibilities, managed sites

Informational

Fundraising Year to Date

Andrea Vona — Budget/Fundraising slide show — contributions, district by city, volunteers by city

Informational

Development Committee
Update —Land Acquisition

Cassie Jones — Land Acquisition 15 acres George F Canyon parcel - $350,000 purchase price (@
70% of appraised value). Being reviewed re: acquisition checklist

Informational

Executive Committee

Cassie Jones — Executive Committee approved deferral of accelerated restoration plan.
Endowment vs. Action dilemma. Need for better data to guide decision.

Informational

Menu of Fundraising
Opportunities

follow up.

Fundraising opportunities: menu of opportunities/options distributed to Board. Susan Wilcox will

Informational

RPV Task Force Update

Meetings with RPV City Council Members — Ken Swenson has met with Ken Dyda, other meetings
planned. Andrea Vona and group of Board Members are pursuing this to strengthen
communications/cooperation between PVPLC & RPV new City Manager. Familiar with HCPs.
Cassie Jones has met with Susan Brooks. John Spielman hasn’t been able to meet with Misetich.

Informational




Board Retreat

Andrea Vona will distribute survey on dates in mid-May through June.

Informational

Consent Agenda

Director’s Report — Bill Ailor suggests including summary of meetings with City Reps. Discussion
of regular reports from Volunteer Trail Watch and other initiatives; as stand-alone report or as
component of Staff Report. Bill Ailor inquires into coordination/communication between Keepers
and Volunteer Trail Watch.

Discussion of term limits, problems with 6 year limit — reduces institutional memory. Governance
Committee will revisit the issue. Will report at May meeting.

Informational

Adjournment/Next
Meeting

Meeting adjourned at 8:38pm. Next regular meeting scheduled for May 25, 2016

Minutes respectfully submitted by Allen Franz




Investment Committee Meeting Minutes
April 20,2016

Attendance: Chair Wayne Sharp, Rob Kautz, John Spielman, Andrea Vona,
Allen Lay, Rick Philips, Henry Jurgens, Sue Cody

Absent: John Cooke
The meeting was called to order at 3:00 pm, April 20, 2016

Wayne provided updated performance and asset allocation information for the
period ending March 31, 2016. Year-to-date, the Long Term Investment Funds
(which includes the Vansickle funds) registered a total return of .57%, while the
Hadley Endowment Fund’s performance was .68%. For reference, the S&P 500
Index was 1.35% for the same period.

The Long Term Investment Fund (LTIF) increased less than the Hadley Fund
because LTIF is holding 11.2% of its total assets in Money Market Funds, owing to
plans by the Board to spend a good portion of these funds on upcoming restoration
projects. By comparison, the Hadley Fund has 0.3% in cash.

LTIF has 27.4% in Fixed Income assets and 61.4% in Equity assets, while Hadley
conforms more closely to the Committee’s stated Asset Allocation target of 30%
Fixed Income and 70% Equity (actual Hadley Asset Allocation is 31.6% FI and
68.2% Equity).

The committee agreed that there are sufficient funds on hand in money market
funds and the Short Term Bond Fund to pay for all possible Board-directed special
projects over the next one to three years. While the Board is still not of one-mind
on special projects, the Investment Committee agreed that we have too much sitting
in cash. The committee members agreed to move cash sitting in Morgan Stanley and
Vanguard into Vanguard Total Bond Fund and move iShares Russell ETFs, whose
emphasis is on large cap stocks to VTSAX, after discussing growth versus value.

Discussion ensued regarding current market conditions, and it was noted that
Wayne believes the stock market is fairly valued, perhaps a little over valued, but
has been like this for a while.

After the meeting adjourned, it was discovered that the cash in the Vansickle
account at Morgan Stanley included the current year’s distribution for two new
positions, so Wayne was notified not to move all cash into Vanguard.

Meeting adjourned at 4:00 pm.

Next Meeting: July 20, 2016, at 3:00 pm

Wayne Sharp, Chair



Audit Committee Meeting Minutes
May 5, 2016

Attendance: Carlos Davis (Harrington Group) Henry Jurgens (Chair), Rob Kautz, Jack Smith, Andrea
Vona, Sue Cody

Absent: John Spielman, Rick Phillips

Meeting was called to order at 2 PM

Carlos Davis met with the Audit Committee to review the 2015 Draft Financial Statements. He started
by discussing the document titled “Communication with Those Charged With Governance” and stated
that their audit team encountered no difficulties in dealing with management in performing and
completing the audit. Carlos stated that PVPLC was a “very healthy” organization in terms of its financial
health. He calculated that PVPLC has approximately 1,000 days of working capital on hand which is
extraordinary for a non-profit, which on average has three months of working capital.

On the Statement of Financial Position, PVPLC's Investments represent 72% of Total Assets, and
Property & Equipment represent 17%. Cash and Pledges represent 9% of Assets. 80% of our assets are
considered Unrestricted, with the Hadley Endowment representing 14% of the total, and 4% are booked
as Temporarily Restricted assets.

On the Statement of Activities, 54% of PVPLC revenue came from private, individual donors, with
Government Contracts representing 37%, and Special Events representing 6% of total revenue. Carlos
was impressed with the balance of revenue sources. The organization lost revenue in the market last
year, but Carlos said the market was down last year for everyone, and that our loss is small compared to
the amount of investments we hold. Total change in net assets was a positive $406K.

On the Statement of Functional Expenses, 83% of spending was on programs, with 7% spent on
Management and 10% on Fundraising, and these numbers are very similar to what was seen on the
2014 Financial Statements. This is a great ratio in the non-profit world.

Carlos reviewed and described the Notes to the Financial Statements, and two minor changes were
recommended before finalizing the statements: On page 10, Note 2, revenues derived from
contributions represent 54% of total revenue and support, not 88% which was last year’s percentage
due to Hadley and Vansickle one time contributions. Language was added this year describing PVPLC’s
easements, as this correlates to a question on the organizations’ 990 tax return. On page 13, the third
paragraph describing third parcel of land, the word “Estates” was added to the City of Rolling Hills.

Carlos discussed Fair Value Measurements, Note 9, and explained that Level 1 represents assets in active
stock markets, Level 2 are not active markets, but where similar value could be found, i.e., pro-bono



services provided by lawyers which can be substantiated. PVPLC has no Level 3 assets, which typically
would include item types such as split interest agreements where actuarial tables need to be used.

There were no journal entries recommended by the Harrington Group, and PVPLC was given a clean,
unmodified opinion for the 2015 Financial Statements.

Henry Jurgens passed a motion asking the Audit Committee to accept the 2015 Financial Statements,
Rob Kautz seconded it, there was no discussion other than to ask Carlos to revise two minor changes,
and the committee voted in favor of accepting the statements.

The Financial Statements will be sent out to the Full Board for their review, and presented to the Board

as accepted at the next Board meeting on May 25%™.

Meeting adjourned at 3 PM



Palos Verdes Peninsula Land Conservancy

Finance Committee Meeting - Treasurer’s Report *** DRAFT v3 ***
April 20, 2016

Finance Committee Meeting and Treasurer’s Report for January - March, 2016
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 4:00 p.m., April 20, 2016, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, Sue Cody, John Spielman, Henry Jurgens, Rob Kautz, Grace Wallace

Absent:

AGENDA

5 min Spielman: Approval of Agenda

20 min Spielman: Financial Update
Report on December Statement of Income and Expense, Actual vs. Budget
Report on December Statement of Financial Position
Discussion of Variances versus Budget and forecast
Adjustments to Treasurer’'s Report

20 min Spielman: Risk Management Review

10min Spielman: Long Term Funds Distribution

10min Spielman: Audit Status / Review Audit Statements

Adjourn

The Chairman asked if there was any new business or changes to the agenda.

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda. There were no changes and two
new agenda items proposed.

Financial Update
(This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.)

First Quarter Statement of Income and Expense, Actual vs. Budget and Last Year

Net Ordinary Income year-to-date through March was a loss of $159.9K which was better than the budgeted loss of
$302.7K. This good news is attributed to higher than expected gifts received during the period in support of the
George F. Canyon land purchase and overall expenses coming in under budget. A comparison to last year is not
relevant because of the large Vansickle gift received in early 2015.

Total Income through March was $264.0K versus a budget of $201.6K and was better than $161.0K last year
(minus the Vansickle gift). Total Income was 130% of budget. Contributions were 174% of budget (including gifts
for the land purchase); Earned Revenues were 58.4% of budget while event and inventory revenue were $6.8K
positive verses a budgeted $3.4K shortfall. Earned revenue is off because PVPLC is awaiting a new contract for the
Fuel Depot.

For Internal PVPLC Use Only Page 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT v3 ***
April 20, 2016

Total Expenses through March were $423.9K, under budget by $80.4K and slightly higher than last year’s first
quarter expenses of $397.2K. A major contributor to the under budget status this year is in account 8220, Utilities.
PVPLC received a water exemption from Cal Water which has resulted in lower than expected water costs and it is
projected that this will continue throughout the year.

Although the overall expenses are under budget year to date, some line items are over budget. In most cases these
variances are attributable to timing and at year end they are expected to be within the budget. Details for these
items are not reported here.

Exceptions are:

1. 8560 Outside Computer Services. 2016 budget is $27,450, YTD is 9,028, Budget YTD is $7080 (28% over
budget). The cause is a new subscription to an outside cloud backup service that was not budgeted. By
year end we expect this account to be about 16% over budget. Andrea Vona is reviewing other accounts
that may be reduced to identify a potential offset to this account.\

2. 8110 Supplies. 2016 budget is $96,836, YTD is 24,337, Budget YTD is $21,631 (13% over budget). The
cause is timing. PVPLC purchased supplies for the nursery earlier than budgeted for the year. This account
is expected to be within budget by year end.

Investment income through March was $37.6K, not as good as last year’s income of $83.1K due to market
performance, and when combined with Net Ordinary Income, resulted in a net loss of $171.3K through March,
compared to a slight net income last year of $408.5K for the same time period. Note that the investment income
amounts reflect both realized and un-realized gains.

First Quarter Statement of Financial Position

Our cash balance at the end March was $532.8K versus $197.6K at the end of last quarter and lower than last
year’'s March balance of $129.9K. Long term investments (board directed reserves and endowments) ended slightly
less than last year with a balance of $5,599.3K. Short term investments ended at a balance of $534.4K, lower than
last year by $330.8K.

Accounts Receivable decreased to $51.8K at the end of March down from $529.0K at the end of last year and there
are no collectability concerns.

As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only
changes once per year through the end of year physical plant count and accounting adjustment which has not been
completed for 2016 at this time.!

Risk Management Review

The Chair summarized the uninsured/uninsurable risks managed through the Risk Management matrix and asked
the committee to identify any suggested revisions or new risks that should be considered as additions to PVPLC's
risk management process. Sue Cody raised the concern that Cyber security is a growing risk and potential liability
for any third party financial account information or individual identity information such as social security numbers.
After some discussion, it was agreed that the staff will investigate what information of this nature is kept on paper or
electronically, how it is protected currently, and what additional safety measures the staff would recommend,
considering costs and practicality. The committee also noted that the standard should be an adequate protection

Ilnventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year
end, with inventory for sale of $113.2K based on the count as of 12/31/2015. The potential inventory adjustments
during the year are not deemed prudent or necessary, and the PVPLC accounting convention is to treat Inventory
changes as not material during the year; therefore, inventory balances as reported will not change until the year
end count in December 2016. However, a physical inventory is taken quarterly to monitor seed inventories.

For Internal PVPLC Use Only Page 2



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT v3 ***
April 20, 2016

within the means of an organization the size of PVPLC. For example, the staff cannot be expected to provide
protection against world class cyber threats, but neither can PVPLC neglect this responsibility.

Long Term Funds Distribution
No distribution of long term funds other than the 5% planned in the budget is anticipated unless the 20 acre (or
similar) land restoration project is approved or the land purchase in George F. Canyon takes place.

Audit Status

The field audit is complete and the draft audit report has been made available to the Audit and Finance Committee
members. The draft audit statements were reviewed. The Audit Committee will be meeting with the auditors on May
5t to go over the findings.

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 4:58 pm.
Next Finance Committee Meeting scheduled for Wednesday, July 20 at 4:00 pm.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report *** DRAFT v3 ***

April 20, 2016

Planned Finance Committee Schedule for 2016

January:

April:

December 2015 YTD financials review
Review distribution from long term and revise budget with final corrections
Review audit schedule

Financials review

Risk management review

Assess revenue against budget and any needs for corrections

Discuss potential transfers from investment accounts and communicate plan to the investment
committee.

Review draft audit statements

Financials review
Review audit status and form 990 timeline
Discuss long term goals for following year budget planning

October:

Financials review

Review form 990 and prepare for board approval
Establish schedule for next year’s budget preparation
Determine transfers from reserves for next year’s budget.

November (no Financials review or Treasure’s report)

Budget review meeting
Approve final budget and submit to board for approval

For Internal PVPLC Use Only Page 4



Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through March 2016

3:00 PM

04/14/16
Accrual Basis

Jan - Mar 16 Budget $ Over Budget
Ordinary Income/Expense
Income
4000 - Contributions 151,588.41 87,000.00 64,588.41
5000 - Earned revenues 56,528.75 96,729.00 (40,200.25)
5400 - Events & Inventory 6,830.59 (3,460.00) 10,290.59
6900 - Risd From Restriction/Deferral 49,000.00 21,334.00 27,666.00
Total Income 263,947.75 201,603.00 62,344.75
Gross Profit 263,947.75 201,603.00 62,344.75
Expense
7200 - Salaries & rel expenses 295,152.00 329,850.00 (34,698.00)
7500 - Contract services 45,250.04 61,910.00 (16,659.96)
8100 - Non-personnel expenses 49,687.99 70,424.00 (20,736.01)
8200 - Facility & equip exp 13,270.34 20,474.00 (7,203.66)
8300 - Travel & meetings exp 6,152.23 7,404.00 (1,251.77)
8500 - Other expenses 14,361.28 14,210.00 151.28
Total Expense 423,873.88 504,272.00 (80,398.12)
Net Ordinary Income (159,926.13) (302,669.00) 142,742.87
Other Income/Expense
Other Income
5300 - Investment Income 37,626.67
9500 - Restricted Funds Released (49,000.00)
Total Other Income (11,373.33)
Net Other Income (11,373.33) 0.00 (11,373.33)
Net Income (171,299.46) (302,669.00) 131,369.54

% of Budget

174.2%
58.4%

(197.4)%
229.7%
130.9%
130.9%

89.5%
73.1%
70.6%
64.8%
83.1%
101.1%
84.1%
52.8%

100.0%
56.6%

Page 1



2:55 PM Palos Verdes Peninsula Land Conservancy

04/14/16 Statement of Financial Income and Expense

Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

January through March 2016
Jan - Mar 16 Jan - Mar 15 $ Change

151,588.41 601,365.14 (449,776.73)
56,528.75 111,813.15 (55,284.40)
6,830.59 2,040.73 4,789.86
49,000.00 0.00 49,000.00
263,947.75 715,219.02 (451,271.27)
263,947.75 715,219.02 (451,271.27)
295,152.00 272,291.30 22,860.70
45,250.04 56,189.58 (10,939.54)
49,687.99 32,296.40 17,391.59
13,270.34 21,122.19 (7,851.85)
6,152.23 6,559.64 (407.41)
14,361.28 8,764.71 5,596.57
423,873.88 397,223.82 26,650.06
(159,926.13) 317,995.20 (477,921.33)
37,626.67 83,162.46 (45,535.79)
(49,000.00) 0.00 (49,000.00)
(11,373.33) 83,162.46 (94,535.79)
(11,373.33) 83,162.46 (94,535.79)
(171,299.46) 401,157.66 (572,457.12)

% Change

(74.8)%
(49.4)%
234.7%
100.0%
(63.1)%
(63.1)%

8.4%
(19.5)%
53.9%
(37.2)%
(6.2)%
63.9%
6.7%
(150.3)%

(54.8)%
(100.0)%
(113.7)%
(113.7)%
(142.7)%

Page 1



2:57 PM Palos Verdes Peninsula Land Conservancy

04/14116 Statement of Financial Position
Accrual Basis As of March 31, 2016
Mar 31, 16 Mar 31, 15 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 532,853.98 129,926.40 402,927.58 310.1%
Total Checking/Savings 532,853.98 129,926.40 402,927.58 310.1%
Accounts Receivable
1100 - Accounts Receivable 28,258.53 130,907.81 (102,649.28) (78.4)%
1200 - Contributions Rec 23,500.00 50,357.73 (26,857.73) (53.3)%
Total Accounts Receivable 51,758.53 181,265.54 (129,507.01) (71.5)%
Other Current Assets
1201 - Undeposited Funds 36,481.95 4,055.33 32,426.62 799.6%
1370 - Payroll Clearing 1,070.94 871.72 199.22 22.9%
1400 - Other Assets 125,141.20 179,018.58 (53,877.38) (30.1)%
Total Other Current Assets 162,694.09 183,945.63 (21,251.54) (11.6)%
Total Current Assets 747,306.60 495,137.57 252,169.03 50.9%
Fixed Assets
1600 - Fixed Operating Assets 1,519,332.58 1,519,332.58 0.00 0.0%
1700 - Accumulated Dep (66,379.18) (58,983.88) (7,395.30) (12.5)%
Total Fixed Assets 1,452,953.40 1,460,348.70 (7,395.30) (0.5)%
Other Assets
1500 - Long Term Investments 5,599,270.92 5,687,374.00 (88,103.08) (1.6)%
1550 - Short Term Investments 534,426.72 865,309.90 (330,883.18) (38.2)%
Total Other Assets 6,133,697.64 6,552,683.90 (418,986.26) (6.4)%
TOTAL ASSETS 8,333,957.64 8,508,170.17 (174,212.53) (2.1)%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 31,174.72 33,477.59 (2,302.87) (6.9)%
Total Accounts Payable 31,174.72 33,477.59 (2,302.87) (6.9)%
Credit Cards
2031 - OPUS Visa 889.57 2,753.30 (1,863.73) (67.7)%
Total Credit Cards 889.57 2,753.30 (1,863.73) (67.7)%
Other Current Liabilities
2100 - Accrued Liabilities 76,957.87 76,045.65 912.22 1.2%
2111 - Direct Deposit Liabilities FSA 1,288.11 1,638.98 (250.87) (16.3)%
2310 - Deferred contract revenue 0.00 3,334.00 (3,334.00) (100.0)%
Total Other Current Liabilities 78,245.98 80,918.63 (2,672.65) (3.3)%
Total Current Liabilities 110,310.27 117,149.52 (6,839.25) (5.8)%
Total Liabilities 110,310.27 117,149.52 (6,839.25) (5.8)%
Equity
3200 - Fund Balance-Beginning of Year 8,396,346.83 7,989,862.99 406,483.84 51%
Net Income (172,699.46) 401,157.66 (573,857.12) (143.1)%
Total Equity 8,223,647.37 8,391,020.65 (167,373.28) (2.0)%
TOTAL LIABILITIES & EQUITY 8,333,957.64 8,508,170.17 (174,212.53) (2.1)%
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	Palos Verdes Peninsula Land Conservancy
	Meeting of Board of Directors
	916 Silver Spur Road, downstairs office
	Rolling Hills Estates, CA 90275
	May 25, 2016
	ADPC179.tmp
	Fundraising/Development
	Donations $1,000 and up

	Grants/ Contracts
	land protection
	land stewardship
	Palos Verdes Nature Preserve
	 Annual and Comprehensive (3-year) NCCP reports will be finished this month and submitted to City and Wildlife Agencies
	 Fuel Modification conducted by City of RPV City owned parcels. PVPLC conducting fuel mod on parcels we own.
	 Staff continues to work with Hunt Design to design monument /entry way signs, interpretive signage, and trailhead amenities (mutt mitts, bike racks, garbage cans). City Council presentation and request for approval on June 6 (Monday).
	 Staff continues to meet with Wildlife Agencies and City of RPV staff to discuss final comments to the NCCP.
	 Staff continues to monitor and close spur trails. Focal areas were Portuguese Bend (Rim Trail, Abalone Cove, Forrestal)
	 VTW volunteers mapped cactus plantings that close spur trails, and are developing plans for volunteers to help water them.
	 2016 Targeted Exotic Plant Removal Program sites have been selected – largely re-treatments of the 2015 populations in the Palos Verdes Nature Preserve
	Abalone Cove
	 Monitoring restoration sites conducted mid-May
	 Abalone Cove spur trail closures near parking lot; and near Olmsted Trail
	 Keepers monitored monthly
	Aqua Amarga/Lunada Canyon
	 DM and LACSD restoration site monitoring conducted late April. Meeting success criteria.
	 Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at the site as a part of the Adopt-a-Plot program.
	 Goat grazers will be scheduled for May 20th
	Alta Vicente Reserve
	 Met with Villa Capri neighbors on April 15. Some neighbors concerned about Acacia removal and aesthetics of coastal sage scrub habitat while other neighbors are supportive.
	 Small fire under telephone poles on May 12. Minor damage to pre-existing habitat.
	 Getting bids for irrigation installation and asphalt removal for the Phase 3 restoration.
	 Crew weeding all phases.
	 Keepers monitored monthly.
	Filliorum
	 Venture Crew installed spur trail closure at Jack’s Hat Trail with Brittany and Damian.
	Forrestal Reserve
	 Volunteer Trail Crew repaired check dams on Pirate Trail
	 Staff closing spur trails
	Ocean Trails
	 City of RPV temporarily closed trail due to land movement and fissures.
	 Keepers monitored monthly
	Portuguese Bend Reserve
	 Weeding all phases of NCCP restoration areas.
	 Fuel Modification conducted by City
	 Portuguese Bend spur trail closures: Rim, Toyon, Vanderlip area
	 Keepers monitored monthly.
	San Ramon
	Three Sisters
	Vicente Bluffs
	Vista del Norte
	 Development Sol y Mar will be installing trailhead markers in the next few months to make a connection with the Reserve trails. Trail crew will make trail repairs to establish sustainable trail connection with the development access points.
	 Fuel mod completed
	Palos Verdes Nature Preserve Trails, Enforcement and City Projects
	Trails
	 Quarterly Public Forum (April 20). Discussion topics: Trail Crew and spur trail closure work, Preserve signage plan, VTW report trends, PVPLC nature walks and upcoming volunteer days
	 VTW monthly meeting discussed trail widening issues
	 City of RPV modified rain closure policy
	 PVPLC staff to meet with RPV staff and Sheriffs on June 15 to share about our projects and volunteer programs, and to discuss enforcement strategies to promote compliance with Preserve rules and natural resource protection. Sheriffs to begin enforce...
	 Public Works will install screens to prevent pedestrian passage through the Alta Mira Canyon drainage pipe that runs under PV Dr. South
	 Dewatering well project in Portuguese Bend to take place over summer
	 City staff developing plans to control off-road vehicle access at Portuguese Bend around the Reserve borders
	Chandler
	Nursery/DFSP
	 41,796 container plants are currently growing in the nursery
	 Technicians weeding butterfly areas
	 Monitoring host plant transects will be conducted mid-March
	White Point Nature Preserve
	 Earth Day success! 200 volunteers weeded around garden, removed irrigation lines from hillsides, removed trash and raked trails.
	 Upcoming volunteer events and scout projects will focus on planting and garden care
	 Two team leader trainings in April and May will educate 60 new Team Leaders to support Saturday volunteer events
	 Tony Baker and Holly Gray worked with Garden Apprentice Program. We have two Apprentices in the demonstration garden on a weekly basis.
	 Mitigation area has been planted and weeded
	 The White Point Community Group met on April 13 and May 11.  Minutes from April meeting included.
	Special Habitat Restoration Project
	 Restoration plans are finalized for Portuguese Bend (20 acres), Alta Vicente (15 acres) and Abalone Cove (13 acres).  Irrigation plans approved by City Geologist, wildlife agencies, and RPV City staff.  Awaiting final decision on implementation from...
	Beautify Lunada Bay
	 PVPLC was contracted by Lunada Bay HOA to provide restoration plan for 1-acre pilot project in PVE. Bill Ailor and Peter Bena of the HOA are leading the project and are currently getting approvals from the city and residents to proceed with the plan...
	 PVPLC is expected to be involved in implementation and maintenance for 3 years.
	Administrative
	 Our contract with the Defense Logistics Agency ended in October and the new source of funding will be the Navy, which means that the contract wasn’t automatically extended. We are currently working there without a contract, and have been told by Sen...
	 Audit completed for FY 2015
	 Property Management Company is requesting a review of our rent amounts as they haven’t been adjusted in eight years. Meeting scheduled in early June.
	 Filed exempt federal income tax extension for tax year 2015, which was accepted by the IRS. Now that the audit is complete, we have uploaded information into the portal to start the 990.
	 The pre-litigation investigation is ongoing in the wrongful death claim issued by the Compean family.
	 Purchased new phone system and service. We are now with Zultys, a VoIP service.  It offers more features such as voicemail to email, auto attendant.
	 Frontier Communications made a mistake when porting our phone number over to Zultys and stopped our Fios connection. We found a solution through advocacy from State Senator Ben Allen’s office and Congressman Ted Lieu’s office for expedited support f...
	 Andrea will be on vacation May 26 - June 3PrdP.
	 Ann Dalkey’s last day is May 31PstP, she is retiring.
	communications/Publicity
	 Plein Air Art Cards, set of six by Dan Dempster
	 Native Birds of the Peninsula, set of six by Holly Gray
	 T-Shirts and Notebooks designed by Lee Clow
	 Book:  “A Bravo for Charlie: A Snapshot into the Lives of Two Cactus Wrens” by Evi Meyer
	outreach/ events
	 Full calendar listing at: 45TUhttp://www.pvplc.org/_activities/calendar.aspU45T
	 Beauty of Nature Film Series - Out of Africa had 200 participants
	 Earth Day at White Point on April 23
	volunteer program updates
	education
	 3 Guided Field trips cancelled – school didn’t order the buses
	Guided Field trips scheduled:
	 2/18/16 Extera 2PndP Grade, George F Canyon
	 2/19/16 Para Los Ninos 2PndP Grade, George F Canyon
	 2/23/16 Extera 2PndP Grade, George F Canyon
	 2/25/16 Extera 2PndP Grade, George F Canyon
	 3/22/16 Arnold 4PthP Grade, White Point
	 3/24/16 Arnold 4PthP Grade, White Point
	 4/29/16 Para Los Niños Kinder, George F Canyon
	 5/6/16 Para Los Niños 5PthP Grade, White Point
	 5/13/16 Para Los Niños 5PthP Grade, White Point
	Self-guided Field trips scheduled:
	 2/24/16 Bright Elem 1PstP Grade, White Point
	 4/8/16 Bright Elem Kinder, George F Canyon
	 Five new docents
	 Printed the Student Handbooks, 1500 copies
	 2Pnd Pset of new docent classroom materials being created to avoid scheduling conflicts
	 Classroom sessions completed at Peninsula Montessori, currently in progress with Bonita, Rancho Vista and Lunada Bay.
	 Walk and Draw 4/30 had 3 families – 7 kids, 5 adults
	 1PstP Saturday walk 5/7/16 had 8 participants total, 4 on family walk
	(also Bird Day LA) – Josh also led 4 folks on bird walk
	 Sunday Bird Walk 5/1/16 had 12 people – part of Take it Outside CA!
	 Eagle Scout Dallas Cooper completed project 4/17
	 Scout Groups: 4 activities held 4/22, 4/29, 5/12, 5/15
	 Birthday parties booked for 5/22 and 6/10
	 Scout Groups: 3 badges held 1/25, 1/30 and 2/5, total of 26 kids and 20 adults
	 Rangers unable to continue with program after May with exception of July 23, and large events next year
	 Insect Workshop 4/17 with Emile Fiesler had 12 participants
	 Bob’s bird walk 4/20 had 16 participants
	 Ranger Hike 4/23/16 had 19 participants
	    Bob’s Backyard Birding presentation with  4/23/16 had 30 participants
	     PV Art Center / “Earth’s Giants” project presented by Jill Khan had 19 participants
	o Attended AAYF recognition brunch 5/11
	     Plant Sale 4/23/16 sold 56 plants
	Nature walks
	Conferneces, meetings, presentations
	 Andrea presented to PV Woman’s Club on May 11th
	 Bill Ailor was honored and spoke at the Affinity Group’s “Legends in our Time” event. Ken Swenson, Cassie Jones and Andrea Vona attended.
	 Andrea and Siegrun attended a reception to welcome Dr. Peter Kareiva as the new Executive Director of UCLA's Institute of the Environment and Sustainability
	 Adrienne and Andrea presented about the Alta Vicente habitat restoration project to several members of the Villa Capri Homes group as well as PVPLC volunteers. Some residents concerned with aesthetics of irrigation and plant material.
	 Andrea and Susan attended a PV Chamber breakfast featuring Ted Lieu
	 Andrea attended and intends on joining the Palos Verdes Chamber of Commerce Legislative Affairs Committee, which meets monthly
	 Andrea, Ken and Cassie attended the April 19PthP RPV City Council meeting on PVPLC naming opportunities
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