Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90275
May 24, 2017

Pre-meeting Social Time
Call to Order

Board Visitor

City of Rancho Palos Verdes Staff
Update on Palos Verdes Nature Preserve Subcommittee
Measure A update

Key Issues

I. Welcome to Carolynn Petru

2. Governance Committee-
Recommended Action: receive updated committee description

3. Home Tour Committee
Recommended Action: received status update and bring forward sponsorship ideas

4. Development Committee- Pastoral event and Review of Naming Opportunities
Recommended Action: approve as presented

5. Potential Land Purchases- Beanfield property and Plumtree
Recommended Action: provide clarification to Kiloy on board discussions for land purchases

6. Audit Committee
Recommended Action: Accept audit from FY 2016

Consent Agenda

e Director’s Report
Action: Accept as presented
e Minutes and meeting notes from January 25 and March 22
¢ Investment Committee Minutes from April 26, 2017
e March 2017 draft financials
Action: Accept as presented

Closed Session
e Performance review of Executive Director and review of board

NEXT MEETING: July 26, 2017
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UPDATED 4/15/2017TBRAFF2/25/2012

Committee: Governance Committee (Standing Committee)
Chairperson: Board Member
Members: Members of the board, and Executive Director. May include others if approved

by the board.

Responsibilities: Identification, monitoring of Governance Issues as described below.

Meeting frequency: As needed, but not less than quarterly.

Committee Chair responsibilities:

v

v

v

v

v

Chairs Committee meetings and prepares agendas.

Reports to the Board on the activities and recommendations of the Committee.
Coordinates with staff to obtain staff services to support the Committee’s efforts (e.g.,
Providing background and historical information such as giving patterns, volunteer hours,
policies, etc.-).

Develops leadership among Committee members to assure depth of experience for
succession.

Recruit appropriate individuals to the Committee.

Committee responsibilities:

v" Board Development:

a.

Develop & maintain application forms, lists, job-descriptions, roles & responsibilities, and
similar documents related to individual member and overall board performance.

Conduct annual Gap Analysis vis-a-vis current vision and strategic plans prior to seeking
new board members.

Identify, Cultivate, Recruit and Nominate new board-members. Include frank and
thorough discussions of expectations during the process of cultivation and recruitment.
Aim for a diverse board of |15-17 members filling open board positions throughout the
year. Nominate replacements for retiring board members at the November meeting so
they can begin at the first board meeting of the new year and attend an annual board
retreat in the early spring.

Training. Develop and maintain new member training program, mentor program, follow-
up/check-in periods. Recommend training, seminars, and conferences for board-members.
Goal-setting and Assessment of individual board member performance on an annual basis.
The actual meetings would typically be conducted by the board president and may include
the chair of the Governance committee and/or the ED. —Track the giving history,
attendance, volunteer hours, participation in committees, term-limits and other
relevant/significant contributions of individual board members.

Track committee membership and assist board president in filling needed committee
assignments. Maintain log of committee job-descriptions such as this one.




Bylaws: Review Bylaws annually to assess PVPLC’s ongoing general compliance with their
requirements and document results or review. Develop and propose changes as necessary to
keep the Bylaws in compliance with current legal requirements as well as to reflect changes in
the way PVPLC wishes to conduct business (e.g., Term limits, size of the board, committee
structures, etc.).

Recognition: Develop and maintain a recognition program for board-members. This may
include recognitions and thanks to who are leaving the board, officers who have served their
term(s), individuals who have made a particular contribution each year, etc.

Policies and Procedures: Maintain current Policy and Procedures manual. Develop new
policies and policy revision recommendations for review and approval by the board.
Succession Planning: Assist board president and Executive Director as necessary to ensure
that crisis succession plans for senior staff and board officers are in place, current, and
updated on a pre-determined annual basis. Crisis plan = less than one year’s notice. Develop
long-term succession plan for the ED role vis-a-vis current vision and strategic plans. Create
written plan with goals, procedures, etc. Review and update on a pre-determined bi-annual
basis. Obtain approval from the board for all succession plans.




Director’s Report
March- May 2017

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up end of March-May

Name Amount
Orchard $ 5,000.00
J&A Shoe Co., Inc/Leah Bizoumis $ 5,000.00
The William C Bannerman Foundation $ 10,000.00
Trump National Golf Club $ 10,000.00
Celia Mignucci $ 1,000.00
Derek and Connie Smith — (Beautify Lunada Bay) $ 1,000.00
Barton Gurewitz — (Beautify Lunada Bay) $ 1,000.00
Paul & Dottie Keye — (Beautify Lunada Bay) $ 1,000.00
Betty Field Strauss $ 1,000.00
John A Spielman $ 4,949.10
Capital Group $ 2,600.00

FUNDRAISING/ DEVELOPMENT UPDATES

GRANTS/ CONTRACTS

Awarded
e Toyota awarded a 4WD truck
e $10,000 application to REI
e $10,000 to restore 5 acres of land (partial funding request) Bannerman Foundation
e $15,000 to Capital Group for White Point Home Tour sponsorship and general operating
support

Applications submitted (not guaranteed)

e $47,000 to National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada Canyon
e $50,000 to Johnson Foundation
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e $25,000 to Boeing Foundation
e $50,000 to Conservation Alliance, thanks to support from REI for the application
e $10,000 to Archer Daniels Midland

Applications declined
e Proposal to the Dwight Stewart Youth Foundation

ADMINISTRATIVE

¢ Financial audit is completed and available on the board/staff webpage.
e We are currently recruiting for and interviewing for an Education Director.

LAND PROTECTION

e NCCP update - City staff is still reviewing the Plan to ensure they are comfortable with the
implementation of the Plan. The City’s contracted attorney firm has had a change in
personnel and the person that had reviewed the plan last year left the firm and there is a
newly assigned attorney now reviewing it. This has caused an additional delay. The group is
now aiming for a fall council adoption.

e In support of the NCCP, the Preserve subcommittee has a goal of plan adoption this year. It
is expected that the involvement of the two RPV City Council members in this will aid in the
plan completion.

e With regard to the three remaining encroachments on Conservancy owned parcels:

o Letters from Sheppard Mullen have been mailed to Crownview, Figtree and Lunada
with updated Revocable License Agreement terms
= Mr. Chiles at Figtree has refused to sign
*  Chens have complied with letter and removed their items from Lunada
Canyon (yay!!)
= Letter to Lunada hasn’t been deliverable, staff is visiting the home

e We have asked the City of RPV to follow up with the Villa Capri neighborhood as they are
encroaching onto Alta Vicente.

e We have asked the City of RPV to have the gazebo removed from the property adjacent to
Forrestal. Should be removed this summer.

LAND STEWARDSHIP

e Work done by the Field Operations Technician is being provided on a “Trail Work Log”
following this report.

Palos Verdes Nature Preserve
o Staff finalizing 2016 annual report for the Palos Verdes Nature Preserve. Will submit to

Wildlife Agencies for final review and then will have the report for City Council adoption late
summer.

Palos Verdes Peninsula Land Conservancy May 2017
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e Bid packets are being developed for signage

o Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.

e Dewatering well project in Portuguese Bend still in progress. City staff proposing use of solar
panels to power the well pumps.

o Citizen Science Wildlife Tracking program in progress, documents occurrences of coyote and
fox tracks and scat. Cactus VWren monitoring program started late February.

e Field Operations working throughout Preserve: clearing trails overgrown with weeds and
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced
vandalized signs and faded decals. (see attached report for complete work)

Abalone Cove

e Adrienne will host US Fish and Wildlife Service rep to show the restoration site progress, and
appeal for more funding

e City has closed the Sacred Cove area and tidepools due to geologic and trail instability
causing public safety concerns.

e Trail Crew working to repair Sea Dahlia steps to allow the trail to be reopened

Aqua Amarga/Lunada Canyon
e Goats grazed weeds at Lunada canyon April | 1-15. Saturday, April 15 goat adoption event.
e Noel Park and the Evans family continue to care for the planted shrubs and remove fennel at
the site as a part of the Adopt-a-Plot program.
e Staff submitted National Fish Wildlife Foundation grant application to restore 2.5 acres at
Lunada Canyon ($47,000)

Alta Vicente Reserve

e Planting of Phase 3 completed.

e Crew weeding Phases |, 2 and 3.

e Request for Bids sent to landscape groups seeking proposals for Phase 4 site preparation and
irrigation installation

Filiorum

e Field Operations Specialist is removing weeds that are overgrowing onto the trails.

Forrestal Reserve
e The March 7 RPV City Council meeting regarding vehicle use on the Conqueror trail will be
revisited in June. RPV staff was directed to return to them with a plan of how the Conqueror

trail would only be used for emergency purposes by vehicles.

Ocean Trails

Palos Verdes Peninsula Land Conservancy May 2017
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e Pipeline repairs along East Boundary Trail in Shoreline Park will be monitored by staff to
assess any habitat damages as a result of the project.

Portuguese Bend Reserve

e Weeding all phases of NCCP restoration areas.
e Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
e Field Operations Specialist: removing weeds overgrowing trails and repairing erosion damage

San Ramon

e No activity
Three Sisters

e No activity
Vicente Bluffs

e Adopt-a-Plot volunteers watering and weeding around the 280 El Segundo blue butterfly host
plants installed in December.

Vista del Norte

e Adopt-a-Plot volunteers watering and weeding around the 280 ESBB host plants installed in
December.

Chandler

o April 28, approximately 25 PV blue butterflies were released by volunteers and donors
e Adopt-a-Plot groups (Endangered Species Club and YES Club) have planted ~400 PVBB host
plants and will continue to weed the plots through spring and water as needed.

e Field Operations:
o Control weeds in butterfly restoration sites throughout the Preserve

Nursery/DFSP

e Contract renewed for another 12 months, extending our habitat management and Palos
Verdes blue butterfly host plant propagation responsibilities through July 2018.

e 44,100 container plants are currently growing in the nursery.

e Weed control is halted for butterfly flight season. Technicians will focus on watering host
plants through summer.

Palos Verdes Peninsula Land Conservancy May 2017
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e Implementing BMPs informed by CNPS standards to ward off pathogens (Phytophthora)
including reorganizing how visitors access areas of the nursery, and implementing strategies to
sterilize and recycle soil.

White Point Nature Preserve

e  White Point Community Group meets monthly every second Wednesday.

e Earth Day sponsored by Toyota and Starbucks recruited nearly 200 volunteers to help with
garden weeding and watering.

e Implementing Harbor Community Benefit Foundation grant received ($74,400) to expand
demonstration garden and fund Tony Baker’s garden maintenance activities.

e Tony Baker and Holly Gray worked with new Garden Apprentice Program, which has two
Apprentices, in the demonstration garden on a weekly basis. Apprentice contracts are
extended through 2017, funded by CNPS Conze Bequest grant.

e Field Operations:

o Repair eroded pathway from parking lot to kiosk, and trails adjacent to riparian area.
o Replaced cut rope at restoration site; removed trash cleared weeds overgrowing
Grassland Loop trail.

George F Canyon

e City and Parks Commission approved the installation of a commemorative plague inset into
boulder to honor large contributors to the GFC parcel acquisition. Boulder selected, bronze
is being fabricated.

e Met with Andy Clark to discuss environmental education facility needs for trail signage to be
requested under the State Parks OGALS grant in September.

Beautify Lunada Bay

e Landscape designs are fully executed. BLB committee drafting RFP for construction bids.
e Bill Ailor has given a deposit to procure the plant materials for the project.
e Fundraiser being planned for June.

COMMUNICATIONS/PUBLICITY

Media

May 8, Daily Breeze, “Assisteen Honorees”

May 7, Los Angeles Times, “Surveying Mission Calls Out to LA’s Bird Lovers”

May 5, Daily Breeze, “Beauty of Nature Film Series (plus May 6 & 7 Spotlight Section)

May 3, Daily Breeze, “My Turn: Enjoy the Rare Wildflowers they Won’t be Here for Long”
April 30, Daily Breeze, “Spring Blooms Starting to Fade”

April 2017, Southbay Magazine, “Earth Interiors”

Palos Verdes Peninsula Land Conservancy May 2017
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April 21, Daily Breeze, “Celebrating 25 years of Restoring Mother Earth”
April 20, Peninsula News, “Earth Day”

April 5, Peninsula News, “Goats will be Grazing Agua Amarga Reserve”

April I, Daily Breeze, “Beauty of Nature Series Begins Today”

April 2017, Terranea Life, “Lost and Found: The Palos Verdes Blue Butterfly”

Mailings (qty)
e Postcard May/June (5,600)
Social Media & Eblasts

Number of Eblasts: 5

Most Opens: Beauty of Nature Launch
Emails Sent: 41,555

Average opens: 24.89% (6.7%)
Average clicks: 4.15%

People opted out: 68 (.16%)

Desktop opens: 1778 (57.38%)

Mobile Opens: 1330 (42.625)

Please see electronic media dashboard for details

TV

o April 19, KCAL 9, “Earth Day at White Point Nature Preserve”
e April 13, KCAL 9, “Goat Restoration at Lunada Canyon”
e April 12, KTLA Ch 5, “Goat Restoration at Lunada Canyon”

Calendar Listings

Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Random Lengths, Beach
Reporter, San Pedro Today, What's Up for Kids, City of RPV Monthly Activities Snapshot

Online Listings
PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com,
easyreadernews.com, grandvision.org, palosverdessource.com, oursouthbay.com, mommypoppins.com,

palosverschamber.com, sanpedrochamber.com, nextdoor, rei.com, yelp.com, bestpalosverdeshomes.com

Radio

e March 20, Talk LA Radio, Interview with Palos Verdes Peninsula Land Conservancy Featuring
Allen Franz

Palos Verdes Peninsula Land Conservancy May 2017
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e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp
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Category Date/Time Event Location

Families, Saturday Nature Walk Forrestal Nature

Public 05/13 Preserve
9am

Volunteers Saturday Outdoor Volunteer Day Portuguese Bend
05/13 Reserve
9am-12pm

Families, Saturday "Stories, Songs and More for All" with retired White Point Nature

Public 05/13 Children's Librarian Carla Sedlacek - CANCELLED Education Center
10am

Public Saturday Nature Walk with Senator Allen and Assembly Forrestal Nature
05/13 Member Muratsuchi Preserve
2:30pm -
4:30pm

Public Wednesday Birding with Wildbirds Unlimited White Point Nature
05/17 Preserve
8:30am

Volunteers Saturday Outdoor Volunteer Day White Point Nature
05/20 Preserve
9am-12pm

Public Wednesday Birding with Wildbirds Unlimited George F Canyon
05/24 Nature Preserve
8:30am

Families, Saturday Nature Walk White Point Nature

Public 05/27 Preserve
9am

Volunteers Saturday Outdoor Volunteer Day Native Plant Nursery
05/27 RSVP Required by Wednesday, 05/24
9am-12pm

Public Saturday Our Special Butterflies Presentation with Ann Dalkey White Point Nature
05/27 Preserve
1lam

Public Saturday Native Plant Sale White Point Nature
05/27 Preserve
12pm-2pm

Public Saturday First Saturday Hike George F Canyon
06/03 Nature Preserve
9am

Palos Verdes Peninsula Land Conservancy May 2017
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Volunteers Saturday Outdoor Volunteer Day White Point Nature
06/03 Preserve
9am-12pm

Families, Friday, 06/09 Nature & Me Storytime: Stories, Songs, Rhythm and George F Canyon

Public 9:30am-10am Rhymes - "Summertime" Nature Center

VOLUNTEER PROGRAM UPDATES

March Hours:
Board of Directors

Outreach

Nature Center

Interns

Rapid Response

Outdoor Volunteer Days
Native Plant Nursery
Adopt-A-Plot

Nature Walk Leaders

Trail Crew

Citizen Science

Volunteer Trail Watch
Corporate Volunteer Events
White Point Community Group
Total:

April Hours:

Board of Directors
Outreach

Nature Centers

Interns

Rapid Response

Outdoor Volunteer Days
Native Plant Nursery
Adopt-A-Plot

Nature Walk Leaders

Trail Crew

Citizen Science

Volunteer Trail Watch
Corporate Volunteer Events
White Point Community Group

Total

Recent Past Project Highlights:

121.25

48.5
53
117.5
89

553
216.5
76
10.5
33

128
267.34
15

0
1728.59

109.5
30
52.5
149.75
105
849
271.5
103.25
27

30
87.5
221.72
222

14

2272.72

Palos Verdes Peninsula Land Conservancy May 2017




Page |8

March | Ith: USC Upward Bound - LA HS students Volunteer Day at Alta Vicente (80
students)

March | Ith: Whale of Day Outreach Booth

March |7th: REl Volunteer Day at Nursery (5 volunteers)

March 18th: Eagle Scout Project — Keaton Heise — delineate Ishibashi Trail and donation
March 25th: South Coast Botanic Garden Foundation’s Spring Plant Sale

April 6th: Room & Board Volunteer Day at White Point

April 8th: Team Leader Training at White Point (5 new leaders)

April 8th: Lucca Catallo Eagle Scout at GFC- learning tree

April 14th: Equinox Volunteer Day with Rapid Response (13 volunteers)

April 15th: Cabrillo Marine Aquarium Earth Day Celebration outreach booth

April 15th: Adopt-a-Goat Outreach and donor event

April 19th: Marymount California Volunteer Day at Nursery (12 volunteers)

April 19th: Capital Group Corporate Volunteer Day at White Point (31 volunteers)
April 20th: RHE Earth Day Fair outreach booth

April 22nd Earth Day at White Point sponsored by Toyota, Art at Your Finger Tips, Triformis
(135 volunteers)

April 22nd: Earth Day at Terranea Resort outreach booth and nature walk

April 25th: Room & Board Volunteer Day at White Point

April 29th: Palos Verdes Estates’ Environment Expo at Lunada Bay Outreach Event
April 29th: Animal Fair at Point Fermin Park Outreach Event

Upcoming Volunteer Events

May 7th: NCL Peninsula Team Leader Training at White Point

May [2: Salvation College Volunteer Day at White Point

May 19th: POLAHS Green Festival Outreach Event

May 20th: Jackson Spilsbury Eagle Scout Project at George F. Canyon- paint deck
May 20th: Big Sunday at White Point Nature Preserve

May 25th: Teen Service Awards for Emily Schluper and Keaton Heise
June |st: Chadwick Senior Service Day at White Point

June 3rd: National Trails Day at White Point

June 10th: Palos Verdes Annual Street Fair Outreach Event

June 10th: George F. Canyon Docent Training

June |7th: White Point Docent Training

June 17th: Drake Mather Eagle Scout Project at Nursery

March [8th: RPV Volunteer Day at Abalone Cove outreach booth

EDUCATION

All third grade nature education programs, science students as stewards and nature center
programs have been implemented as scheduled.

NATURE WALKS

Palos Verdes Peninsula Land Conservancy May 2017
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Note that February 2017 walk was rained out.

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

e Johnny has been presenting to garden clubs, the San Pedro an Palos Verdes clubs.

e Andrea presented to about 35 realtors as part of the “Palos Verdes “Real Estate class on May
8, 2017.

e Adrienne attended the native seed coalition meeting in May.

e Our organization is registered for the Land Trust Alliance Webinar series for the year, all
webcasts are available in a sharable format. Please let me know if you would like to receive
the webinar links.

e Susan attended the Palos Verdes Chamber business of the Year event on May |9.

e Josh, Adrienne and Andrea attended the Workshop on Ecological Management and Research
at IC Irvine on May 19.

e Two of the Conservancy’s volunteers have been selected to receive the Teen Service Award
as presented by the PV Coordinating Council. Megan and Andrea will attend the awards
presentation. The awardees are Emily Schluper and Keaton Heise.

e The Land Conservancy offered a walk to Assemblymember and Al Muratsuchi and State
Senator Ben Allen on May 13. Supported by Boardmembers Allen Franz, Ken Swenson, Amy
Friend and Randy Harwood. Thank you!

Palos Verdes Peninsula Land Conservancy May 2017
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Trail Maintenance Log

April 1, 2017
Date Reserve Trail Activity Notes
4/1/2017 Abalone Cove Via de Campo Invasive Weed Removal remove mustard in habitat area over the fence
4/1/2017 Abalone Cove Beach school Decal Replacement replaced missing decal
4/4/2017 Agua Amarga Lunada Canyon Invasive Weed Removal weed trail
4/6/2017 Agua Amarga Lunada Canyon Invasive Weed Removal Lunada Canyon below rock park
4/7/2017 Agua Amarga Lunada Canyon Invasive Weed Removal continued to remove invasive weeds
4/7/2017 Filiorum Pony trail Invasive Weed Removal remove weeds
4/8/2017 Filiorum Rattlesnake trail Trail Crew Cleared debris to reopen trail
4/12/2017 Filiorum Pony trail Invasive Weed Removal weed whack trail
4/13/2017 Filiorum Pony Trail Invasive Weed Removal weed whack
4/13/2017 Filiorum Pony Trail Invasive Weed Removal weed whack trail
4/15/2017 Abalone Cove Olmsted trail Invasive Weed Removal cleared around carsonite and restoration sign
4/15/2017 Abalone Cove Sea Dahlia Invasive Weed Removal removed mustard

4/15/2017 Abalone Cove

Portuguese point loop

Spur Trail Closure

used mustard to block off 4 spurs

4/15/2017 Abalone Cove

Chapel View Trail

Decal Replacement

replaced faded decals

4/15/2017 Abalone Cove Abalone trail Decal Replacement cemented a new carsonite with 17 decals
4/15/2017 Abalone Cove Olmsted trail Decal Replacement replace 2 faded decals

4/15/2017 Alta Vicente Alta Vicente Repair fix the entrance lock system

4/18/2017 Portuguese Bend Ailor Trail Invasive Weed Removal removed weeds from trail, all done
4/20/2017 Agua Amarga Lunada Canyon Trail Invasive Weed Removal Cut back on weeds blocking the trail, all done.
4/25/2017 Three Sisters Barkentine Trail Invasive Weed Removal weed trail

A4/26/2017 Three Sisters Barkentine Trail Invasive Weed Removal continued clearing the trail

4/29/2017 Portuguese Bend

Barn owl trail

Invasive Weed Removal

Remove weeds from the lookout point

4/29/2017 Filiorum

Pony and Ford trail

Invasive Weed Removal

Remove weeds off the trail

5/2/2017 Portuguese Bend

Eagles nest

Invasive Weed Removal

removed planted eucalyptus tree next to overlook

5/2/2017 Portuguese Bend

Ailor/Eagles nest junction

Invasive Weed Removal

cut down milkthistle

5/2/2017 Vista del Norte

Vista Del Norte Trail

Invasive Weed Removal

cleared weeds at entrance and started on switch back




White Point Community Group

May 10, 2017 Meeting Minutes

Attendees: Terry Miller, Peter Niemiec, Eddy Bay, Rick Wallace, Diana Bailey, June Smith, Adrienne

Mohan, Allen Franz, Amy Friend

1.

Since several members have scheduling conflicts with the current meeting time, Rick will send
out a survey to committee members to see if a different meeting time would be better.

The LA City staff has not been responding to Staff’s inquiries regarding the broken storm drain
that caused flooding damage during the rains. Adrienne and Andrea will meet and see if a letter
to Councilman Busciano would be helpful. A subsequent update was received and the City is
investigating where the drain originates and ends, since it doesn’t show up on any existing
drawings.

Upcoming Events: May 20 Volunteer Day (Big Sunday) 9:00 to Noon

June 3 Volunteer Day

June 17 Docent Training
Sept. 10 Home Tour, reception will be at Brouwerij West. We want 5-6 houses and we have 3-4
Parking lot: Peter will check with his contractor to see if he might be interested in installing

pavers in the parking lot. We will consider meeting with Janice Hahn to see if the County guards
at the Royal Palms parking lot could cross the street and close the White Point gates.

Paseo del Mar draft environmental impact report. Adrienne and Andrea are combining their
comments. The committee can write a letter once the issues are identified. Issues discussed
included the inconsistency of the baseline date, rip rap extending out into the ocean and
restoration of sewage and power lines to their original state.



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
January 25, 2017

Board Members Present: Bill Ailor, Diana Bailey, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Rob Kautz, Mike Kilroy, Ken
Swenson, Rick Wallace, Scott Ammons, John Spielman

Board Members Absent: Bob Ford
Also Present: Andrea Vona; Katie Lozano (Administrative analyst/ Open Space Manager)
Agenda Iltem Notes Action

Call to Order President Jones called the meeting to order at 7:00 pm.

Remarks Jones welcomed and introduced Lozano Informational

Board Visitor Lozano presented goals of RPV City Council: staff to attend PVPLC board Informational
meetings; RPV mayor Brian Campbell to be member of president’s advisory
council; subcommittee consisting of RPV staff and PVPLC board members.

Out of Presence of Lozano- Jones reported: Informational

Elections

a. Under the amended bylaws, the terms of returning officers
Swenson and Kilroy are extended to December 31, 2017; the terms
of returning officers Jones and Spielman are extended to December
31, 2018; and the term of Franz extended to December 31, 2019.

b. Election of Officers: Jones-President, Franz-Vice President;
Spielman-Treasurer; Bailey-Secretary.

c. Confirmation of 2017 board meeting schedule: Jan 25, March 22,
May 24, July 26, Sept 27 and Nov 15

d. Committees for 2017 were selected (see attached)




Resolutions Vona presented Resolution of Executive Committee Acts and Resolution Passed
Ratifying Previous Acts for board approval. (Kilroy/Ailor).
Resolutions Vona presented Resolution for Bank Signatories for board approval. Passed

(Ailor/Kilroy)
Andrea Vona, Cassie Jones, Allen Franz are now the new signatories for the
accounts at Vanguard. Wayne Sharp is authorized to conduct transactions.

2016 Funding Results

Vona presented 2016 funding results.

Informational

House Gatherings

Jones discussed board members hosting informational house gatherings in
conjunction with staff.

Informational

NCCP/Conservation Easements

Swenson recommended retaining outside counsel to clarify what PVPLC
can and cannot protect under conservation easements when NCCP is
recorded. Motion passed authorizing expenditure of $30,000 to retain
attorney. (Kilroy/Ailor)

Passed

Update on Cal Water pipeline project

Vona presented update on Cal Water pipeline project through Chandler.

Informational

Purchase and sale agreement with York

Swenson and Kilroy recommended retaining Sheppard Mullin attorney on
pro bono basis to review NCCP with respect to York properties.

Informational

Update on Beanfield Kilroy and Jones updated board on Beanfield acquisition efforts. Motion Passed
passed requiring the stewardship committee to take 30 days to evaluate
property with respect to PVPLC acquisition matrix. (Ailor/Swenson)
Spielman requested board approval to withdraw $43,600 from the Hadley | passed

Consent Agenda

endowment rather than $41,400 as per the approved 2017 budget. The
difference was due to increases in estimated investment values between
when the budget was drafted and the actual investment values at the time
of the cutoff date of September 30th. Motion passed. (Ailor/Swenson)
The consent agenda was accepted and approved as presented.
(Jones/Wallace)




Investment Committee Meeting Minutes
April 26,2017

Attendance: Chair Wayne Sharp, John Cooke, John Spielman, Andrea Vona, Rick
Philips, Allen Lay

Absent: Sue Cody and Rob Kautz
The meeting was called to order at 3:13 pm, April 26, 2017

Wayne reported that she took money out of accounts for the yearly distribution. We
have the same asset allocation as prior to the distribution.

Long term investment funds are up 4.52% and the Hadley endowment is up 4.25%
for the quarter.

The Asset allocation for all funds as of March 31, 2017 are where we should be.
Amongst the equities, we are at 52% domestic and 20% international.

The performance of individual funds was discussed and reviewed. The short term
total bond market fund did ok. Energy markets were also discussed.

Wayne gave a presentation that growth has beaten value across all capitalization
levels. Last year, value started to “win” over growth, and in the first quarter of 2017
it has reverted. Most international countries are cheaper than US. Wayne shared
notes from John Fullerton. He says that “stick with it” equity investors have done
well. Unlikely the returns of the last eight years will be similar to next eight years.

Wayne suggested that if we want to maintain our 70% equity exposure, we could
consider to move some of it into a value ETF. For example, sell the energy and buy a
value EFT. There was also a discussion of exposure breakdown. One reason for the
consideration is that growth has outperformed value for about ten years. Rick
shared that philosophically he is fine with a small cap value tilt. Rick suggested
waiting before making a transition. There was addition discussion about energy
holdings. The group consensus was to stay the course.

There was a brief discussion about the memo submitted by Rob for discussion on
allocation ranges. There was consensus to have this discussion at the next meeting.

Meeting adjourned at 4:07 pm.
Next Meeting: August 30,2017, at 4:00 pm

Wayne Sharp, Chair



Adjournment/Next Meeting

Adjourned at 9:52 p.m.
Next Regular Board Meeting: March 22, 2017

Minutes respectfully submitted by Diana Bailey




PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
March 22, 2017

Board Members Present: Bill Ailor, Scott Ammons, Diana Bailey, Robert Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Rob Kautz,
John Spielman, Ken Swenson, Rick Wallace

Also Present: Andrea Vona; Susan Wilcox; Bruce Biesman-Simons (Development Committee); Katie Lozano (Administrative Analyst/ Open Space

Manager)

Agenda Iltem

Notes

Action

Call to Order

President Jones called the meeting to order at 7:03 pm.

Board Visitor

Review of upcoming events: goat; plantings at Alta Vicente; Beauty of Nature (film series); April 6
dinner at Terranea; in future, pvplc may attend council meetings and report on upcoming events

Informational

Out of Presence of
Lazano-

President’s
Advisory
Committee

Report that PVPLC was referred to as a model non-profit; in future wish list should be prepared for
presentation to advisory committee before budget finalized; possible permanent location at RPV City
Hall.

Informational

Development
Committee

Biesman-Simons and Wilcox reported on funds necessary to acquire Beanfield, Plumtree, install a
nursery with irrigation, and construct a permanent home office at RPV City Hall site and George F.
Canyon site. Development and Executive Committee to meet and make recommendation as to
priorities and how to proceed and priorities.

Informational

Stewardship
Committee

Swenson reported on possibility of acquiring Beanfiled and Plumtree property. Motion passed
authorizing Kilroy to negotiate noncontingent cash price on Beanfield which Board will consider for
approval. (Ailor/Kautz) Motion passed authorizing Kilroy to negotiate contingent deal on Plumtree
(Swenson/Ailor).

Passed




Office Space

Vona reported on opportunity for office space at new /RPV Civic Center and 4 Corners location at
George F. Canyon. Board agreed to express potential interest in locations and proceed accordingly.

Informational

Stewardship
Committee- NCCP/
Conservation
easements and
March 7 Council
Mtg

Swenson reported on NCCP/Conservation Easements and to receive information about timelines and
next steps on NCCP.

Informational

Governance
Committee Jones

Jones reported on and board discussed potential new board member
Carolynn Petru. In three days email will be sent out for vote on Petru.

Informational

Executive

Jones presented lease options of two years and three years in current location and executive Passed
Committee- Office | committee recommendation to enter into three-year lease. Motion passed to enter into three-year
Space, Lease Terms | lease. (Ammons/Franz)
and Options

The consent agenda was accepted and approved as presented. (Ailor/Franz) Passed

Consent Agenda

Adjournment/Next
Meeting

Adjourned at 9:24 p.m.
Next Regular Board Meeting: May 24, 2017

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
April 26, 2017

Finance Committee Meeting and Treasurer's Report for January - March, 2017
This report is based on preliminary financial statements that are still subject to additional year-end entries and any
adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 4:00 p.m., April 26, 2017, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, John Spielman, Henry Jurgens, Grace Wallace
Absent: Rob Kautz, Sue Cody

AGENDA

5 min Spielman: Approval of Agenda

20 min Spielman: Financial Review and Update

5 min Review Investment Horizon Direction for the Investment Committee
20 min Risk Assessment Review

5 min Audit Status / Results Review

5 min Committee Schedule for 2017

Adjourn

The Chairman asked if there was any new business or changes to the agenda.

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda. There were no changes and two
new agenda items proposed.

Financial Update

January — March 2017 Statement of Income and Expense

Net Ordinary Income year-to-date through March was a loss of $173.6K which was better than the budgeted loss of
$313.4K and was less than the loss of $161.6K last year for the same period. This is due to a combination of higher
than expected revenue over the period and lower than expected expenses.

Total Income including earned revenues through March was $250.5K versus a budget of $156.8K and was slightly
less than $263.8K last year. With the exception of better than expected film ticket and native plant sales the above
budget income for the period was primarily due to timing.

Total Expenses through March were $424.1K, under budget by $46.1K and about the same as last year’s first
quarter expenses of $425.5K. The driving factors in the expenses being below budget are printing and mailing that
were deferred beyond the first quarter and a reduction in water usage due to the rain (which is slightly offset by an
increase in weed control costs).

Investment income for the first quarter of 2017 (both unrealized and realized) was a gain of $245.8K, substantially
better than first quarter last year of $37.6K. The bulk of this ($222.9K) was due to unrealized gains from equities.

March (15t Quarter) Statement of Financial Position

Our cash balance at the end March was $370.7K versus $596.1K at the end of December 2016. However, in
January we moved account 1060-Vangaurd Operational on the balance sheet from the Cash grouping to the Short
Term Operational grouping to better reflect the allocation of funds. This was simply a bookkeeping change which
resulted in a $335.6K decrease in cash and a corresponding increase in Short Term Operating of the same
amount. Without this change, March cash would have been $706.3K versus $596.1K in December 2016. Short
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
April 26, 2017

term investment, some of which will be used to fund operations this year were $931.3K vs 309.8K at the end of
December 2016 (again, these values are each biased by $335.6K based on the discussion above). Going forward,
all reporting on both present and past values will be based on 1060-Vangaurd Operational in it's new location,
Short Term Operational.

Other than the move of account 1060, most of the increase in the short term investments balance is due to the
yearly transfer of long term funds to operations which included $236.1K from Board Reserves in January and
$43.6K from the Hadley Endowment in February.

The balance for long term investments (board directed reserves and endowments) was $5,484.4K. Slightly below
last year for the same period with a balance of $5,599.3K.

Accounts Receivable were at $36.7K at the end of the quarter down from $305.5K at the end of December, and is
less than last year’s balance of $51.6K, and there and there are no collectability concerns. As noted in prior reports,
the estimated inventory balance is the same as the prior year end balance because it only changes once per year
through the end of year physical plant count and accounting adjustment which has not been completed for 2017 at
this time.?

Review Investment Horizon Direction for the Investment Committee
The committee agreed that no change is required at this time to the direction given to the investment committee on
investment horizons. The next expected withdrawal will be in January 2018 for the yearly operations transfer.

Risk Management Review

The Chair summarized the uninsured/uninsurable risks managed through the Risk Management matrix and asked
the committee to identify any suggested revisions or new risks that should be considered as additions to PVPLC's
risk management process. In addition the committee reviewed the Risk Management Insurance Summary for July
2016-17. The committee did not identify any additional risk topics and agreed that the insurance coverage
proposed for this year (the same as last year) is adequate and no changes are need.

The committee agreed that the segregation of bank accounts established in 2013 and the flow charts for Cash
Disbursement, Cash Receipt, Payroll and Contract Billing are currently applicable and no changes are needed.

Audit Status and Schedule

Henry Jurgens reported that the audit was completed early this year and the final report is done and will be
submitted to the Board at the next meeting. The next step is the completion of the form 990. No Finance Committee
action is required at this time.

(1) Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for sale
of $137.3K based on the count as of 12/31/2016. The potential inventory adjustments during the year are not deemed prudent or necessary, and
the PVPLC accounting convention is to treat Inventory changes as not material during the year; therefore, inventory balances as reported will
not change until the year end count in December 2017. However, a physical inventory is taken quarterly to monitor seed inventories.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting - Treasurer’s Report
April 26, 2017

Committee Schedule for 2017

January:
e December 2016 financial review

e Review distribution from long term and revise budget with final corrections
e Review audit schedule

April:
¢ Financial review
e Risk management review
e Assess revenue against budget and any needs for corrections
¢ Review draft audit statements
July:

¢ Financial review
¢ Review form 990 time line
e Discuss long term goals for following year budget planning

October:
e Financial review
e Review form 990 and prepare for board approval
e Establish schedule for next year’'s budget preparation
e Determine transfers from reserves for next year's budget.

November (no Financial review or Treasure’s report)
e Budget review meeting
e Approve final budget and submit to board for approval

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 5:01 pm.
The next Finance Committee Meeting is scheduled for Wednesday, July 19 at 3:00 pm.
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2:31 PM Palos Verdes Peninsula Land Conservancy

04119117 Budget vs. Actual
Accrual Basis January through March 2017
Jan - Mar 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 90,347.29 73,200.00 17,147.29 123.4%
5000 - Earned revenues 155,281.45 77,273.44 78,008.01 201.0%
5400 - Events & Inventory 4,895.74 1,367.00 3,528.74 358.1%
6900 - RIisd From Restriction/Deferral 0.00 5,000.00 (5,000.00) 0.0%
Total Income 250,524.48 156,840.44 93,684.04 159.7%
Gross Profit 250,524.48 156,840.44 93,684.04 159.7%
Expense
7200 - Salaries & rel expenses 300,974.73 330,364.00 (29,389.27) 91.1%
7500 - Contract services 39,542.00 30,273.00 9,269.00 130.6%
8100 - Non-personnel expenses 53,611.98 75,298.00 (21,686.02) 71.2%
8200 - Facility & equip exp 19,139.61 19,901.00 (761.39) 96.2%
8300 - Travel & meetings exp 3,671.04 7,852.00 (4,280.96) 45.5%
8500 - Other expenses 7,266.32 6,531.00 735.32 111.3%
Total Expense 424,105.68 470,219.00 (46,113.32) 90.2%
Net Ordinary Income (173,581.20) (313,378.56) 139,797.36 55.4%
Other Income/Expense
Other Income
5300 - Investment Income 245,826.30 0.00 245,826.30 100.0%
9000 - Restricted Funds Received 0.00 16,251.00 (16,251.00) 0.0%
9500 - Restricted Funds Released 0.00 0.00 0.00 0.0%
Total Other Income 245,826.30 16,251.00 229,575.30 1,512.7%
Net Other Income 245,826.30 16,251.00 229,575.30 1,512.7%
Net Income 72,245.10 (297,127.56) 369,372.66 (24.3)%
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2:26 PM Palos Verdes Peninsula Land Conservancy
0411917 Statement of Financial Income and Expense

Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues

5400 - Events & Inventory

6900 - Risd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

January through March 2017

Jan - Mar 17 Jan - Mar 16 $ Change % Change
90,347.29 151,445.41 (61,098.12) (40.3)%
155,281.45 58,156.75 97,124.70 167.0%
4,895.74 5,217.05 (321.31) (6.2)%
0.00 49,000.00 (49,000.00) (100.0)%
250,524 .48 263,819.21 (13,294.73) (5.0)%
250,524.48 263,819.21 (13,294.73) (5.0)%
300,974.73 295,048.00 5,926.73 2.0%
39,542.00 46,650.04 (7,108.04) (15.2)%
53,611.98 49,865.27 3,746.71 7.5%
19,139.61 13,270.34 5,869.27 44.2%
3,5671.04 6,272.87 (2,701.83) (43.1)%
7,266.32 14,361.28 (7,094.96) (49.4)%
424,105.68 425,467.80 (1,362.12) (0.3)%
(173,581.20) (161,648.59) (11,932.61) (7.4)%
245,826.30 37,626.67 208,199.63 553.3%
0.00 (49,000.00) 49,000.00 100.0%
245,826.30 (11,373.33) 257,199.63 2,261.4%
245,826.30 (11,373.33) 257,199.63 2,261.4%
72,245.10 (173,021.92) 245,267.02 141.8%
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2:28 PM

04/19/17
Accrual Basis

Palos Verdes Peninsula Land Conservancy
Statement of Financial Position

As of March 31, 2017

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1370 - Payroll Clearing
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Mar 31, 17 Mar 31, 16 $ Change % Change
370,713.50 230,906.75 139,806.75 60.6%
370,713.50 230,906.75 139,806.75 60.6%

36,695.50 28,126.53 8,568.97 30.5%
0.00 23,500.00 (23,500.00) (100.0)%
36,695.50 51,626.53 (14,931.03) (28.9)%
1,089.95 36,481.95 (35,392.00) (97.0)%
2,754.73 1,070.94 1,683.79 157.2%
150,893.10 125,141.20 25,751.90 20.6%
154,737.78 162,694.09 (7,956.31) (4.9)%
562,146.78 445,227.37 116,919.41 26.3%

1,809,742.89 1,519,332.58 290,410.31 19.1%
(66,802.50) (66,379.18) (423.32) (0.6)%

1,742,940.39 1,452,953.40 289,986.99 20.0%

5,484,440.39 5,599,270.92 (114,830.53) 2.1)%
931,284.10 836,373.95 94,910.15 11.4%

6,415,724.49 6,435,644.87 (19,920.38) (0.3)%

8,720,811.66 8,333,825.64 386,986.02 4.6%

23,922.35 31,345.98 (7,423.63) (23.7)%
23,922.35 31,345.98 (7,423.63) (23.7)%
1,841.85 908.77 933.08 102.7%
1,841.85 908.77 933.08 102.7%
69,595.26 76,957.87 (7,362.61) (9.6)%
1,391.34 1,288.11 103.23 8.0%
70,986.60 78,245.98 (7,259.38) (9.3)%
96,750.80 110,500.73 (13,749.93) (12.4)%
96,750.80 110,500.73 (13,749.93) (12.4)%
8,551,815.76 8,396,346.83 155,468.93 1.9%
72,245.10 (173,021.92) 245,267.02 141.8%
8,624,060.86 8,223,324.91 400,735.95 4.9%
8,720,811.66 8,333,825.64 386,986.02 4.6%
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