Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
San Pedro, CA 90731
May 23, 2018

Pre-meeting Social Time

Call to Order

Board Visitor

Visit by City of Rancho Palos Verdes Staff

Key Issues
|. Remarks

e  Board activities for the year ahead
e  Policy manual review
e  Committee reports

2. Governance Committee
a)  Action: Election/nomination for consideration of Dave Snow and Lisa Hansen to Board of Directors
b) Board retreat dates

3. Development Committee Updates, Fundraising Updates, and Board Member Participation
Recommended Action: |dentify prospective table sponsors for Pastoral (Oct. 14)

4. Audit Committee
Recommended Action: Accept audit as presented

5. NCCP update and Restoration Projects Update, briefing on upcoming RPY meetings
Recommended Action: informational

Consent Agenda

e Director’s Report
Action: Accept as presented
e Minutes and meeting notes from March 23 and revised minutes from Jan 24
Action: Accept as presented
e  April 2018 Financials
Action: Accept as presented
e Investment Committee Meeting Minutes from April 18
Action: Accept as presented

Closed Session
Discussion of Executive Director salary, bonus from 2017 and upcoming goals

NEXT MEETING: July 25, 2018
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Palos Verdes Peninsula Land Conservancy
Potential Board Member Information Form

Name David Snow Date 4/7/2018
Address 2453 Rue Le Charlene, Rancho Palos Verdes, California 90275
Phone Daytime:_310-749-3024 Phone Evening:_310-749-3024  e-mail:_ds52001 @yahoo.com

Profession/Occupation:_Attorney

Please list current or prior board and community group experience
Organization Role Dates

American Planning Association, Vice-President, Policy & Legislation 2011-2014
- California Chapter

APA California Legislative Review Team 2004 to Present
Amicus Committee 2004 to Present
Riverside Land Conservancy Board Member 1994-96

Describe your feelings about open space preservation on the Peninsula:

Once open space is lost, recreating it nears the impossible. Preservation of the natural open spaces
allows the Peninsula to maintain its unique character, and helps define this special place from a natural, visual, and
recreational perspective. Preserving and maintaining dwindling natural habitats enable opportunities to experience
these unique lands and learn about their importance.

Why are you interested in serving on the Board?

| value the preservation efforts that have led to the current preserves, and am excited at the prospect of
helping in the management of those lands to maximize the ongoing environmental value in balance with the
recreational demands.

What is your understanding of the roles a board member plays in carrying out the mission of the PVPLC?

As | understand it, board members help guide the organization to fulfill the mission of preserving land,
restoring habitat, and educating the community about the value of the Peninsula’s open spaces. Board members
collectively guide the organization, refine the mission as may be warranted over time, and provide policy,
management, and strategic guidance for the continued success of the Conservancy.

What skills and background do you offer as a board member?

| believe my background as an attorney specializing in land use and environmental issues, in conjunction
with experience as a land use planner, 6 years of which were with Rancho Palos Verdes, would bring value to the
board. |also have a personal interest in the protection and preservation of open spaces and experiencing the
habitats and creatures that inhabit them.

Feel free to attach additional pages, resume or any materials you feel would be helpful.
Updated 5/23/2017



Do you have a particular area of interest that you would like to pursue on the board?
At this time, | find all aspects of the organization of interest.
Good boards are diverse with people who bring a mix of attributes to the overall group. We look for a balanced
mix of people who bring: Wisdom, Wealth and the time/ability to Work. In which category or categories do you
place yourself? Select all that apply and share details about why you place yourself in the selected category.
x  Wisdom: Significant knowledge of issues such as land preservation, real estate law, finance and investing

(O Wealth: The ability to give AND get more than $5000 in annual donations.
x  Worker: Willingness to commit 10+ hours a month to Conservancy programs and events.

Do you currently use the open space on the Peninsula? If so, how?

Yes. Having recently relocated to the Peninsula, | am lucky to have easy access to enjoy the trails with my
family.

Feel free to attach additional pages, resume or any materials you feel would be helpful.
Updated 5/23/2017



Board Member: Date:

Menu of Fundraising Opportunities

This is an “all-you-can-eat” menul!
We ask you to commit to as many items as you like—but at least one per category.

(Appetizers)

1 Provide names of donor prospects and/or bring guests to W&SFF or BON
2 Sign & personalize letters to current and prospective donors
3 Attend and mingle with donors at a House Party

4 Promote and attend the PV Pastoral and mingle with donors
(Entrées)

5 Significantly increase your annual PVP Land Conservancy gift
6 Include the PVP Land Conservancy in your estate plan

7 Host a House Party

8 Accompany staff on donor visits

9 Recruit PV Pastoral and/or White Point event sponsors

10 Recruit new board members with fundraising experience and connections

11 Solicit sponsors and attendees for the PV Pastoral and/or WP Home Tour

(Desserts)

12 Collect, analyze and share copies of other organizations’ donor lists
13 Make thank you calls to donors

14 Participate in a phone-a-thon to Mariposa members



Board / Volunteer Fundraising Agreement

Name Date

To support the mission of our organization, | agree to take on the following:

1. My gift: $ Payment completed by (date)

Terms of payment (check, credit card, installments, etc.)

2. Prospects. | will provide names and contact information for prospects
by (date). Even if | am unable to follow up with all of these people personally,
| will still add names to the list for mailings, event invitations, etc.

3. My fundraising support tasks (taken from our fundraising menu):

a. Activity

Date(s) Projected revenue (if applicable) $

Help/support needed from staff or board

b. Activity

Date(s) Projected revenue (if applicable) $

Help/support needed from staff or board

c. Activity

Date(s) Projected revenue (if applicable) $

Help/support needed from staff or board

Signature of board member or volunteer Signature of board chair



Audit Committee Meeting Minutes
April 30, 2018

Attendance: Carlos Davis (Harrington Group) Diana Bailey (Chair), Jack Smith, Rick Phillips
Absent: Rick Wallace, Rob Kautz

Meeting was called to order at 10:10 am

Carlos Davis met with the Audit Committee to review the 2017 Draft Financial Statements. He started
the meeting by stating that the Audit was performed in accordance with Generally Accepted Accounting
Principles (GAAP) as well as the Government Auditing standards. The Harrington Group has issued an
unmodified opinion on the 2017 Financial Statements in all material respects.

Carlos then took the committee through the report starting with the Statement of Financial Position.

In 2017 PVPLC’s total assets increased by $697K to $9.38 million, and its assets are mainly comprised of
investments, which represent 77% of total assets. Property & Equipment represent 19% of total assets.
The increase in assets from 2016 to 2017 is primarily due to investment growth because of favorable
market conditions in 2017. 13% of total Net Assets are held in a Permanently Restricted endowment,
$1,262K kept in perpetuity, of which only annual dividends and interest are available for use; $394K are
considered temporarily restricted which represents 4% of total net assets, and 82% of total net assets
are considered unrestricted. Carlos pointed out that $4.6K are held as Board designated funds, which
are considered unrestricted since the Board can change the use for those funds at any time.

The organization has no long term debt and Carlos declared PVPLC to be a very healthy organization.

On the Statement of Activities, 37% of PVPLC revenue came from private, individual donors, gain on
investments represent 28% of total revenue and Government Contracts and grants are 19%. Carlos was
impressed with government contracts staying relatively consistent year after year, especially in this
climate of reduced government spending. Expenses were up slightly from 2016, $1.9K in 2017 versus
$1.82K in 2016 but overall very consistent in all expense categories. Change in net assets increased by
$583K, mainly due to investment growth.

On the Statement of Functional Expenses, 82% of total spending was on programs, with 7% spent on
Management and 10% on Fundraising, and these numbers are comparable to what was seen on the
2016 Financial Statements. Expenses by category are similar between both fiscal years, which leads
Carlos to believe that PVPLC is consistent in executing their Cost Allocation plan. In the nonprofit world
as a whole, management and fundraising expense ratio can range anywhere from 10% to 20%, and
PVPLC is within this range.

Minimum discussion time was spent on the Cash Flow Statement, with Carlos noting that the majority of
the cash flow changes came from investment sales and purchases.



Carlos reviewed the Notes to the Financial Statements and discussion ensued on Note 2: Summary of
Significant Accounting Policies section. Under Donated Materials, Services and Facilities, verbiage will
be revised to include the donation of the Toyota Truck; Under Subsequent Events, Carlos noted that
the missing date will be provided based on when the statements are approved by the PVPLC Board. In
the past the date was recorded based on the report’s issuance date, but now the Accounting community
agrees that since there is such a large gap of time between date of issue and date of approval, the date
will be the approval date.

Note 3: Pledges receivable, the $6K in pledges will be collected within two years, not one.

Note 10: Temporarily Restricted Net Assets, Sue commented that the amounts in the temporarily
restricted buckets will change by category, but overall number will remain at $394K.

Finally, Carlos went over the “Communication with Those Charged with Governance” document, and
noted they encountered no difficulties in dealing with management in performing and completing the
audit.

Rick asked if there were any recommendations from the Harrington Group, and Carlos replied that the
auditors test PVPLC's internal controls and found them to be solid, therefore no written
recommendations are forthcoming at this time.

With no further questions from the committee, Diana passed a motion asking the Audit Committee to
accept the 2017 Financial Statements with the minimal changes noted, Jack Smith seconded it, there
was no discussion, and the committee voted in favor of accepting the statements as revised. Carlos will
send out the final draft in the coming week, along with the management representation letter. The
Financial Statements will then be sent out to the Full Board for their review, and presented to the Board
as accepted at the next Board meeting on May 23™.

Meeting adjourned at 11:13 am



Director’s Report
May 2018

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up, January I7- March 2, 2018

Name Amount
Advanced Orthopaedic $ 1,000
Solutions, Inc.
Palos Verdes/South Bay $ 1,124
Audubon Society
Jewish Community $ 1,000
Foundation - David and Evi
Meyer Family Fund - dated
2017
Nina House - Chandler $ 1,000
Grant
David Pilon and Ann Stone $ 2,500
George and Joan Paulikas $ 1,000
Trump National Golf Club $ 10,000
Austin Nash - Grant from $ 1,000
National Geographic for BLB
Bill Ailor $ 20,000
Bruce Biesman-Simons $ 4,795.82
Alice Greene McKinney and $ 2,000
E. Kirk McKinney, Jr Fund
Capital Group $ 2,500
I. E. Messick $ 1,000
Quadra Foundation $ 3,000
Office of the City Clerk $ 5,000
(Central SPNC)
Joseph Rich $ 1,000
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FUNDRAISING/ DEVELOPMENT UPDATES
Earth Day
The event and screening of Jane attracted over 800 reservations. We had a typical no-show rate for
a free event and welcomed at least 500 people.
The fundraising breakdown for the event is as follows:
Earth Day Event

sponsors (anticipating
sponsorship from LA County
Supervisor Hahn to increase

number here) $ 22,342
raffle $ 1,305
auction $ 1,170
subtotal $ 24,457
expenses $ (3,033)
preliminary total $ 21,785

In addition, thanks to Allen Franz, two grants were secured for White Point from the Central and
Coastal San Pedro Neighborhood Councils. This brought in an additional $6,000 for White Point.
The neighborhood councils were also recognized during the slide show preview to Jane.
Including the two grants from the Neighborhood Councils, the preliminary total of
funds raised is $27,425. Still waiting for amount from County Supervisor.

Benefit Opportunities:
e Every Tuesday in June - Bettolino Kitchen will donate 2 of their proceeds from their sales
e Beneficiary of Terranea’s Full Moon Yoga in April - $762 donated!
e Beneficiary of Terranea’s Spring Bounty Dinner, check forthcoming

GRANTS/ CONTRACTS

Awarded
e Central San Pedro Neighborhood Council grant for $5,000

e Letter request submitted to Rancho Palos Verdes City Manager requesting the remaining
signage be funded in the FY 2019 budget for a total of $249,000.

Applications submitted (not guaranteed)
e $20,000 funding support request to LA County Supervisor, Janice Hahn
e We are coordinating with Natural Resources Conservation Service (NRCS) to identify federal
funding to support restoration at Abalone Cove or Portuguese Bend.
e $45,000 to LADWP for their Non-profit Community Partnership Grant Program

Palos Verdes Peninsula Land Conservancy May 2018
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Applications declined
e City of RPV’s application to the State HCF grant to fund the remaining signage for the nature
preserve.

ADMINISTRATIVE

e We have an active worker’s comp claim that is being processed by our Worker’s Comp
carrier. A former employee is seeking a lump sum settlement. Our carrier is challenging the
claim due to lack of medical evidence. Next step is a deposition. We will be notified of the
decision likely in July.

e New temporary Stewardship Technicians Dulce Cortez and Jared Martin started work in
March.

e Naturalist Neal Uelman moved into a per diem assignment

e Megan Roy was married in May and will now be Megan Wolff

LAND PROTECTION

e Land Conservancy endorsed the California Drought, Water, Parks, Climate, Coastal
Protection, and Outdoor Access for All Act of 2018. This measure includes much needed
investments to create and improve parks in urban communities; protect and restore natural
resources; and improve California’s flood protection system. These investments will benefit
communities all across California by improving public health and environmental protection
and bringing jobs to urban and rural communities.

e NCCP Updates:
0 RPV held special City Council meeting on March 29 and:

*  Adopted a Resolution approving Addendum No. | to the Certified Final
Environmental Impact Report;

= Approved the 2018 Natural Communities Conservation Plan/Habitat
Conservation Plan which includes the Implementing Agreement and
Conservation Easements; and

* Directed Staff to submit these documents along with the permit application, to
the Wildlife Agencies to start the process for the 60-day public comment
period and for Wildlife Agencies’ permit decisions.

e Encroachments on non PVLPC owned properties:

0 The City of RPV code enforcement has issued letters to the Villa Capri property
owners that have encroached onto Alta Vicente. Site inspection pending.

0 City of RPV will have the gazebo removed from the property adjacent to Forrestal.
City plans to have it removed this summer.

0 Encroachment from gardens onto the McBride trail have been removed

0 Ginsburgs are pursuing remediation to the area of Abalone Cove that they illegally
graded. This will include a 3:1 mitigation ration. Mitigation (habitat restoration) will
occur at Abalone Cove Reserve. Planting design should be finalized this summer.

Palos Verdes Peninsula Land Conservancy May 2018
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e Encroachments on PVPLC owned properties:

o Board provided direction to file lawsuit against two property owners that have
encroachments on Land Conservancy owned land. Attorney has drafted the formal
complaints. Our staff reviewed them and provided some corrections. Attorney will
now file complaints. PVPLC Staff will need to provide assistance from time to time
and on occasion it could be significant. PVPLC staff will need to answer discovery in
the forms of gathering documents from files, assist in answering written questions
about our claims, verify the surveys that were done and possibly get new surveys, and
possibly appear at depositions and then at trial.

o Conservancy received gift from Taber family ($100,000) for use in Rolling Hills Estates for
parcel adjacent to George F Canyon to improve trail access, trim back overgrown vegetation
and provide a few benches. Light park-like improvements to right of way area. Any new
plantings will be native. City’s parks and activities Commission is excited about the project.
City provided conceptual plans which will be reviewed on 5/21/18 at their next meeting.

LAND STEWARDSHIP
Palos Verdes Nature Preserve

e Cooper Biological triennial CAWR and CAGN monitoring underway until June. Preliminary
survey results show decreased observation of wrens and gnatcatchers, largely attributed to
the lack of rain and perhaps delayed nesting activity as a result. Another round of surveys will
take place soon.

e Restoration project monitoring:

0 Completed for the NCCP projects at Alta Vicente, and Portuguese Bend with most
areas meeting or exceeding success criteria.

O DFSP butterfly host plant survey to take place mid-May

0 Grant-funded restoration at Lunada Canyon and Abalone Cove monitoring completed
and projects are meeting success criteria

e Field Operations working throughout Preserve: closing spur trails, repairing erosion issues,
replaced vandalized signs and faded decals. (see attached report for complete work)

e 2017 targeted exotic plant removal sites treated and recorded. Planning for 2018 TERPP
underway as weeds are germinating as a result of recent rains.

e Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.
e Quarterly Preserve Public Forum Schedule for 2018: July 18 and Oct |7 (remaining dates).
e Volunteer Trail Watch Quarterly meeting scheduled for May 23 and June 27

Abalone Cove

e City is maintaining trail closures in the Sacred Cove area and tide pools due to geologic and
trail instability causing public safety concerns.

e City Project: Replacing safety railing along bluff edge, and install new segment of railing around
Inspiration Point. Installation timeframe estimated this summer. City staff will coordinate with
Conservancy to follow minimization measures and ensure no impact to covered plant species.

Palos Verdes Peninsula Land Conservancy May 2018
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City Project: Beach School Trail resurfacing. Timeframe estimated during summer. City staff
will coordinate with Conservancy to follow minimization measures and ensure no impact to
covered plant species or habitat.

Agua Amarga/Lunada Canyon

Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and
weeding

Restoration Intern received grant from PV/SB Audubon to enhance canyon habitat for
gnatcatchers. Planting for this grant to take place this fall.

Alta Vicente Reserve

Phase 3 and 4 sites are being weeded and watered
Volunteer events scheduled 2x per month to control weeds

Filiorum

City Code Enforcement department is pursuing planting encroachments identified by
Conservancy staff and volunteers

Forrestal Reserve

No updates

Ocean Trails

No updates

Portuguese Bend Reserve

Staff and volunteers removing weeds from Peacock Flats area NCCP restoration site
Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.

San Ramon

No updates

Three Sisters

No updates

Vicente Bluffs

Adopt-a-Plot group on break during ESB flight season

Palos Verdes Peninsula Land Conservancy May 2018
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Vista del Norte

e No updates

Chandler

e Adopt-a-Plot watering ongoing at Chandler

o Staff clearing weeds

e Fuel modification on Conservancy-owned parcel to take place before May 15

e Restoration Intern received grant from PV/SB Audubon to enhance habitat for PVBB. Planting
for this grant to take place this fall.

Nursery/DFSP

e Work in habitat areas is halted during PVBB flight season (Feb |15 - May 30)

e 38,105 container plants are currently growing in the nursery.

e 2 wild PVB were observed during monitoring surveys at the DFSP, both in areas that we are
restoring! Live butterfly release occurring at fuel depot.

White Point Nature Preserve

e  White Point Community Group meets monthly every second Wednesday

e Storm drain repairs are being investigated by City of LA Parks and Rec staff, but no timeline
for repairs have been provided to Conservancy staff.

e Garden maintenance through Outdoor Volunteer Days and through the Apprentice Program
ongoing

George F Canyon

Andy Clark with City of RHE was awarded State Park grant for upgrades to interpretive signage,
drinking fountains and learning tree. Conservancy staff will help coordinate the implementation of
education-related components.

The Community Center near the Nature Center was demolished. The short term plans for the
future of the area include development into a mini-pocket park with minimal landscaping, park bench
or picnic table, bike rack, etc. and maintain the same level of parking. The long-range plan (2-4 years)
is to demolish and expand the Nature Center and attach a rectangular-shaped meeting room on the
former Community Center site (for use by Nature Center staff on weekdays, Fridays & weekends
and to make available for weekday community meetings or classes).

Beautify Lunada Bay

e Construction is underway for Phase |B. All parts of irrigation except for the drip lines are
installed, approx. 40 seating boulders placed and stones to line the trail are underway. Finley’s

Palos Verdes Peninsula Land Conservancy May 2018
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will install the DG pathway, and volunteer events are scheduled to plant shrubs, lay down
paper weed barrier, install drip lines, and mulch.

COMMUNICATIONS/PUBLICITY

Media

May 10, PV News, “Ex-Mayor, Coastal Official Clark Dies”

May, Peninsula Magazine, “Support the Land Conservancy’s Adopt a Goat”

April 19 —May 2, Random Lengths, “White Point Nature Preserve Honors Earth Day”
April 19 —May 2, Random Lengths, “Earth Day and Pride Film Festivals”

April 19, PV News, “Land Conservancy to Host Earth Day Activities”

April 15, PV News, “Conservancy Planning Colorful Events in April”

April 15, Los Angeles Times, “Here’s to the Earth”

March 28, Random Lengths, “PVPLC Outdoor Volunteer Day — Portuguese Bend Reserve”
March 26, South Bay Magazine, “SEEN: Wild & Scenic Film Festival”

Television

KCBS, Earth Day at White Point

Mailings (qty)

Postcard May- June (4,775 addresses)
Beauty of Nature Brochures (5,000 addresses)
Newsletter (5,152 addresses)

Social Media & Eblasts

Number of Eblasts: 7
Most Opens: April Activities

Facebook Insights:

Total Likes: 2,641 and 32 posts during period
Highest reach: CAL Naturalist Presentation (Video from wildlife camera) — 1,400

Highest Engagement: Repost of Tom Underhill, “Anybody an expert on hummingbirds?” —
412

Website Google Analytics:

34,908 (+121%) page views, 28,601 (+200) sessions, new visitors 82.2% returning 18%
Browser — Safari 44% Chrome 38.8% Internet Explorer 5% Firefox 4%

Palos Verdes Peninsula Land Conservancy May 2018
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e Mobile 49% Desktop 45% Tablet 6.2%

e Acquisition: Organic 59% Direct 34% Referral 10.6%

e Male 41.5% Female 58.5%

e Age — largest group: 25-34 years (29% of users)

e Keyword Search: palos verdes land conservancy (72%), land conservation (13%), land conservancy
(10.3%)

Sources: DolLA.com, buzzfed.com, nationalgeographic.com, google.com, grandvision.org,
mfacebook.com, yelp

Twitter
e Tweet Impressions: 6,500 (97 impression per day/67-day period)
e Top Tweet - Join the Conservancy and our partners at Beautify Lunada Bay Impressions 565
Engagement 15; rate 2.7%
e 7 tweets during report period, 508 followers; 4 retweets, 6 Likes; 8 link clicks

Instagram
e 23] posts 492 followers 7,461 following

Calendar Listings

Best of South Bay, Easy Reader, Daily Breeze, L.A. Parent, LBHOA.org, Peninsula News, Peninsula People,
Beach Reporter, San Pedro Today, What’s Up for Kids, Random Lengths, Press Telegram, allevents.in,
brightonescrow.com, chillwall.com, Losangeles.eventful.com

Online Listings

Dola.com, Calrecycle.ca.gov, Timeout.com, laparent.com, BigSunday.org, PeninsulaNews.com,
dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com, easyreadernews.com,
palosverdessource.com, oursouthbay.com, palosverschamber.com, sanpedrochamber.com, nextdoor,
rei.com, yelp.com, bestpalosverdeshomes.com, Ibhoa.org, bestofsouthbay.com, randomlenghts.com,

wildandscenicfilmfestival.org. ladailynews.com, pvestates.org, easyreader.com,

Ads

e Daily Breeze, Wild & Scenic donated by Wild Birds Unlimited (April 20)

OUTREACH/ EVENTS

Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Palos Verdes Peninsula Land Conservancy May 2018
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Category Date/Time Event Location
Families, Wednesday 4th Wednesday Wild Bird Walk George F Canyon Nature
Public 05/23 Preserve
8:30am
Volunteers Saturday 05/26 | Outdoor Volunteer Day Native Plant Nursery
9am-12pm ) )
Reservations Required by Wednesday,
05/23
Public Saturday 05/26 | 4th Saturday Education Workshops: White Point Nature
1lam-12pm o Education Center
Quartz Crystal Singing Bowls
Public Saturday 05/26 | 4th Saturday Native Plant Sale White Point Nature
12pm-2pm Education Center
Families, Saturday 06/02 | 1st Saturday Family Nature Walk George F Canyon Nature
Public 10am Preserve
Volunteers Saturday 06/02 | Outdoor Volunteer Day Portuguese Bend Reserve
9am-12pm
Families, Saturday, Blue Butterflies and Bagels Breakfast George F Canyon Nature
Public 06/02 Preserve
10am
Volunteers Sunday 06/03 Beautify Lunada Bay Volunteer Day Lunada Bay
9am-12pm
Families, Friday 06/08 PV Library District: Nature & Me Storytime | George F Canyon Nature
Public 9:30am-10am "Summertime" Preserve
Families, Saturday 06/09 | Nature Walk Portuguese Bend Reserve
Public 9am
Volunteers Saturday 06/09 | Outdoor Volunteer Day Alta Vicente Reserve
9am-12pm
Families, Saturday 06/09 | 2nd Saturday Family Science & Storytime George F Canyon Nature
Public 10am Preserve
Families, Saturday 06/09 | 2nd Saturday Family Storytime White Point Nature Center
Public 10am
Volunteers Saturday 06/16 | Outdoor Volunteer Day Alta Vicente Reserve

9am-12pm

VOLUNTEER PROGRAM UPDATES

President’s Award:
Nina Wasuta-Moore -

She has consistently helped at the nursery with every task, helped the crew out in the field at many
sites, helped at our plant sale, helped at rapid response and with other tasks like signage, etc. She

Palos Verdes Peninsula Land Conservancy May 2018
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stands out and it shows in her constant involvement with other opportunities at PVPLC. She is now a
VTW member and she plans to be part of citizen science.

Outstanding Volunteer Awards:

Jerry Kolter -

Jerry’s images are used for almost every major brochure and annual report covers that the
Conservancy produces.

Mike Bell - Mike has been a consistent participant in both citizen science programs since he began
volunteering last year. He has completed two rounds of wildlife tracking and will start his second this
year of cactus wren monitoring this month. His work in the cactus wren monitoring program last year,
helped document Ocean Trails as the most active cactus wren breeding site in the preserve. Mike was
also the only volunteer to take on two wildlife tracking assignments in two different reserves. He has
completed the Cal-naturalist program and even started a native pollinators iNaturalist page that he
creates while doing his wildlife tracking work at Alta Vicente.

Julia Higgins — Julia has been a volunteer in the Greeters Program for the past 3 years. She is always
willing to jump in and help out at any events that needs support. She also takes the time to pass out
flyers and spread the word about Conservancy events to our community. Her enthusiasm and passion
about conservation have helped recruit numerous volunteers to the Conservancy.

Grace Wallace — Grace Wallace, a dedicated community volunteer, served on the board for eight years and
also on the Land Conservancy's Finance Committee for many years, stepping down at the end of 2017. In 2014,
she spearheaded the Abalone Cove Shoreline Park Grand Re-Opening Event in partnership with the City of
RPV. Because of Grace’s organizational skills and hard work, the event was a successful and fun for the
community. Grace describes her commitment, saying, “Open space is essential to who we are as human beings.
It is an honor to work with so many committed people to help preserve these lands.”

Kaori Namoto — Kaori is a member of the Volunteer Trail Watch as well as a team leader for our
Outdoor Volunteer Days. Her and her family have been supporting the Conservancy’s efforts for years
by attending all of our events as well as by continually reaching out to the community on the trails!
Dan Crane — 3 Grade Docent

Pat Benjamin — 3™ Grade Docent and GFC Docent

Deena Sheridan Award
Elizabeth Eastman - By far the most hours and work of any education docent the past several years.

March Hours:

Board of Directors 89.5
Outreach 33
Nature Center 80
Interns 91.5
Rapid Response 69
Outdoor Volunteer Days 358.5
Native Plant Nursery 171

Palos Verdes Peninsula Land Conservancy May 2018
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Adopt-A-Plot 28.5
Nature Walk Leaders 35

Trail Crew 29
Citizen Science 77
Volunteer Trail Watch 326.03
White Point Comm. Grp 16
Total: 1404.03
April Hours:

Board of Directors 75
Outreach 140
Nature Centers 52.5
Interns 43 (all hours have not been submitted yet)
Rapid Response 99
Outdoor Volunteer Days 950.5
Native Plant Nursery 158.5
Nature Walk Leaders 37
Adopt-A-Plot 19

Trail Crew 25
Citizen Science 66
Volunteer Trail Watch 313.42
White Point Comm. Group 15
Corporate Events 171
Total 2121.92

Recent Past Project Highlights:

e March 3™: George F Canyon Docent Training

March 4": Beautify Lunada Bay Event

March 6": Outreach: San Pedro High School Global Career Day Fair
March 10?: Outreach: Whale of a Day

March 17%: White Point Docent Training

March 24": South Coast Botanic Garden Plant Sale

March 31*: Team Leader Training

April 8": Beautify Lunada Bay Event

April 14™: Outreach: RHE Earth Day Celebration

April 14™: Pathways to Employment Outreach Booth

April 21*: Earth Day at White Point (Largest event ever — 201 people with 613 hours!)
April 21*: Annual Environmental Fair outreach booth at Friendship Park
April 21*: Earth Day at Terranea Resort outreach booth and nature walk
April 17": POLAHS Green Festival

e May 3™: Outreach Presentation: New Neighbors

Upcoming Volunteer Events

Palos Verdes Peninsula Land Conservancy May 2018
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May 5,6 and 12™: Beautify Lunada Bay events

May | 1™ Salvation Army Volunteer Day at Alta Vicente

May 12®: WRD Fair

May 19": Outreach: Adopt-A-Goat

May 19": Outreach: Kids to Parks

May 23: Volunteer Trail Watch Quarterly meeting

May 23": Teen Service Awards with the PV Coordinating Council

May 24™: The Great Give - Armanino Corporate Volunteer Day at Alta Vicente
May 28" RPV Outreach Booth for Memorial Day at Portuguese Bend Reserve
May 31°: Chadwick Senior Day of Service at White Point Nature Preserve
June 2™: Outreach: Animal Fair at Point Fermin Park

June 2™: National Trails Day at Portuguese Bend Reserve

June 2™: Outreach: Disaster Preparedness Expo at Torrance Court House
June 5%: Outreach: Senior Social Hour at PVLD

June 9™: National Charity League, Peninsula Chapter — Team Leader Training
June 9™: Outreach: PV Fair and Music Festival

June 10®: Outreach: PVLD Summer Reading Program at PVLD

June 24™: Outreach: Seal Day

June 27: Volunteer Trail Watch Quarterly meeting

EDUCATION

George F Canyon FOCUS: At GFC Nature Center we have created and expanded
programming which includes |st Saturday Family Nature Walks, 2nd Saturday Family Science
and Storytime, 3rd Saturday Family Volunteer Activities, and (beginning in June) 4th Saturday
Plant Sales, all at 10 AM. Our Friday afternoon Boy/Girl Scout badge program is has been
booked almost every week since March, and we have created an online payment program to
simplify payment. Bird Walks continue to attract a steady flow of visitors each month. Full
moon hikes resume in July and run through October. A family Butterflies and Bagels
Breakfast is planned for June 2nd, and includes multiple activities for families.

GFC has been spruced up as much as possible: overgrown plants have been removed to
improve visibility, custom banners have camouflaged dilapidated bulletin boards both in front
of and behind the building, the painted murals have been restored, and custom flags have been
created that are mounted around the building and draw attention to the center during open
hours. The City created a large Open Hours sign for us, painted the doors, and worked with
us to solve alarm problems and issues with the cleaning of the center by outside contractors.
The City has also obtained a grant that will allow us to improve interpretive signage on the
trail and update the self-guided walk brochure.

The Gift Shop has been redone to align with the Conservancy mission, and all items available
for sale draw visitors toward the conservation message. GFC annual flyers have been
distributed to 7 Rolling Hills Estates schools, with another 4 more to go (after having
obtained PVPUSD approval, but still requiring approval of local principals). New programming
has been advertised extensively in local print and online media, and attendance at all events is
climbing.
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Eleven schools have participated in the Third Grade Naturalist Program between March 29
and May 16, with another seven to go before the end of June. Each school receives four

docent-led lessons (docents listed below), and culminates with a fieldtrip at a Nature Center

or property adjacent to the school.

School Students|Adults Date|Location Docent(s)
Neighborhood
Silver Spur 80 20(3/29/2018(Cyn Daniel Crane
Montemalaga 73 4| 4/9/2018|Paseo La Cresta  |Evi Meyer
Peninsula
Montessori 38 914/11/2018|Alta Vicente Rochelle Port
Point Vicente 50 15{4/13/2018|Vicente Bluffs Elizabeth Eastman
Neighborhood
Cornerstone 60 14|4/16/2018|Cyn Pat Benjamin
Heritage 12 0|4/18/2018|Chandler Sallie Reeves / Holly Gray
Point Fermin 63 17\4/20/2018|White Point Henry Jurgens
White Point 58 6|4/23/2018|White Point Bertina Vona
Leland Street 8l 8| 5/4/2018|White Point Connie Smith
Soleado 75 8| 5/9/2018|Agua Magna Cyn |Elizabeth Eastman
Sue Scholton & Rochelle
Dapplegray 82 24|5/11/2018|Chandler Port

Self-guided fieldtrips for children have been
conducted at both nature centers by various groups,
including the Sierra Club, and San Pedro Cooperative
Nursery School, pictured, for example, who visited
today (5/16/18) and borrowed curriculum materials
that we recently developed for our new Science and
Storytime programming:

WHITE POINT: Plant sales, 4th Saturday Nature
Workshops, Bird Walks, monthly guided nature
walks, and story time are all running efficiently. New
procedures for sales and inventory reporting have
been implemented for the gift shop, plant sales, and
programming fees to make the process less time
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consuming for Naturalists and docents during busy times. Procedures for reporting
maintenance needs to the City of LA have been clarified, revised, and will probably continue
to be revised for a little while longer, until we find a best practice for ours staff and theirs.
WP has several new enthusiastic docents that are volunteering regularly. There are ongoing
issues with graffiti and vandalism of interpretive signage that we continue to try to address
with the LA City Rec and Parks. The White Point Community Group is very active. They
are currently working in teams to spread mulch along the borders of the preserve to improve
its roadside appearance. The Tongva gardens look wonderful, and a number of visitors have
been coming specifically to see the native plants.

Next steps at White Point include analysis of existing programming to consider revisions to
boost visitation, outreach to adjacent elementary and preschools, revision of phone messaging
and email practices at the center, an examination of how to optimally use docents at the
center, and development of a new site specific operations manual for docents and naturalists.

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

e Land Conservancy registered for LTA webinar series throughout 2018

e Andrea and Adrienne are members of the Neighborhood Outreach Committee of the
CalWater Outreach for the Palos Verdes Peninsula Water Reliability Project.

e Participated in the Prop. | grant workshop from the Coastal Conservancy. We aren't eligible
for this round based on geography. Overall, the Conservancy appears to be uncompetitive for
these grants.

e Cris attended SERCAL in San Diego May 9-11, also of note--He is officially a Society of
Ecological Restoration Certified Ecological Restoration Program Practitioner!

Palos Verdes Peninsula Land Conservancy May 2018
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PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
January 24, 2018

Board Members Present: Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Carolyn
Petru, John Spielman, Rick Wallace

Board Members Absent: Rob Kautz
Also Present: Andrea Vona; Katie Lozano
Agenda Item Notes Action
Call to Order President Jones called the meeting to order at 7:00 pm.
Board Visitor Lozano reported on contacts, citations, visitors (via trail counters), and volunteer days in preserves; possibility Informational

of controlling access to preserve, reported on upcoming council meetings and workshops, applied for $400K
grant for signage, putting together calendar for outreach booth, public comments open until Feb 2 on feasibility
study; NCCP approval vote in March.

Remarks Jones

Election Jones Passed
a) Returning board members

b) Election of Officers-motion to reelect Ford and Franz to board (expire 1/2021), (Spielman/Friend); Franz as
president (expire 1/ 2020) Friend as executive vp (expire 1/2019) , Diana as Secretary (expire 1/2019), Spielman
as treasurer (expire 1/2019) (Franz/Harwood)

¢) Confirmation of 2018 board meeting schedule

Jan 24, March 28, May 23, July 25, Sept 26 and Nov 28 (Ailor/Spielman)

d) Committees for 2018




Franz; approve and sign resolution (Ailor/Harwood)

Resolution of Board Acts Passed
and Resolution Ratifying

Previous Acts

Approval of Resolution for | Vona Passed

Bank Signatories

Recommended Action: Approve and sign any needed docs for bank signatories in line with new officers
(Wallace/Bailey)

2017 Funding Results

Vona: 2017 exceeded budget goals, reported on upcoming events

Informational

Landslide Feasibility Study

Franz/VVona Update on recent council meeting re Landslide Feasibility Study; comment period extended to
February 2

Informational

Habitat Restoration Update

Vona recommended weeding and maintaining sites this year rather than expanding 5 acres and planting
during drought years.

Recommended Action: Consideration of modified restoration work for 2018

Informational

Consideration of Letter of
Support for property
within RPV Civic Center

Petru: Consideration of drafting letter of support to RPV re: legislation to provide flexibility to RPV in
Civic Center; motion to draft letter of support contingent on review of draft legislation; review language,
Vona and Petru to draft letter (Ailor/Spielman). Motion passed, with Petru abstaining.

Passed




Consent Agenda

The consent agenda was accepted and approved as presented.

Approved

Adjournment/Next Meeting

Meeting adjourned at 9:10 p.m.
Next Regular Board Meeting March 28,, 2018.

Minutes respectfully submitted by Diana Bailey




Board Members Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
White Point Preserve and Education Center, 1600 Paseo Del Mar, San Pedro, California
March 28, 2018

Bill Ailor, Scott Ammons, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Randy Harwood, Cassie Jones, Rob Kautz,

Carolynn Petru, John Spielman, Rick Wallace

Also Present: Andrea Vona
Agenda Item Notes Action
Call to Order President Franz called the meeting to order at 7:03 pm.
Informational
Remarks Ailor spoke about background and development of White Point Nature Preserve. Franz Informational
encouraged committee chairs to review and revise policy manual to conform to current
practices; requested chairs to report at May board meeting how complex that task will be.
Wallace coordinated edit and review of policy manual to conform with the Land Trust
Alliance guidelines. Staff is working towards having committee reports accessible to board
on PVPLC website. Retreat to be scheduled in future.
Election Approval of Bailey as chair of audit committee. (Jones/Ailor) Passed
Development Ford reported on long term program offering donors recognition for major gifts that will fund | Iinformational
Committee Update positions, places, and programs.
Earth Day Celebration Bailey reported on Earth Day Celebration and Film event and sponsorships Informational
and Film
Rancho Palos Verdes Vona/Franz reported RPV city council meeting is scheduled for March 29 to consider Informational

NCCP/HCP Vona/Franz

approval of NCCP/HCP and initiation of 60-day public comment period. Discussion of
changes to NCCP over time, including RPV right to take up to 781 acres, trail widening
mitigation and spur trail closure responsibilities, financial commitments of RPV and PVPLC,
attorney fees/costs clause (to be approved by board).



Diana Bailey



Beautify Lunada Bay Vonal/ Ailor: Discussed Beautify Lunada Bay project and extending PVPLC presence in PVE. Passed
project Motion to direct stewardship committee to establish guidelines for PVPLC collaboration in
parcels such as Lunada Bay. (Franz/Wallace)
Consent Agenda The consent agenda was accepted and approved as presented, with the exception that the Passed
minutes of January 24, 2018 shall be corrected to reflect that the meeting was called to order
by Jones. (Ailor/Spielman)
Closed Session Out of presence of Vona and Kautz, discussion of review of Executive Director and Board Informational

assessments. Salary recommendations for executive director will be presented at May
Board meeting

Adjournment/Next
Meeting

Meeting adjourned at 9:33 p.m.
Next Regular Board Meeting May 23, 2018.

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
April 18, 2018

Finance Committee Meeting and Treasurer’s Report for April 2018
This report is based on preliminary financial statements that are still subject to additional year-end entries and any

adjustments that may arise during the audit.

A Finance Committee meeting was called to order at 3:00 pm, April 18, 2018, at the PVPLC Silver Spur Road
offices.

Attendance: Andrea Vona, John Spielman, Henry Jurgens, Rob Kautz, Sue Cody, Allen Franz
Absent: Rick Wallace, Lew Enstedt

AGENDA
e Approval of Agenda

Financial review
o Allocation of expenses, program vs. overhead
e Investment Committee Advice
© Excess Operating Funds
©  Spending Time Horizon
e Audit Status and Schedule
e Policy Manual Update
© Committee Description for the Policy Manual
© Relevant Sections in the Policy Manual
e Risk Management Review (delayed until July)
© Investment Account Controls
© Insurance

e Committee Schedule for 2018

e Adjourn

Agenda Approval
The Chairman asked if there was any new business or changes to the agenda.

Financial Review

The committee reviewed the financial statements for the first quarter of 2018. A graphic summarizing our income
and expenses vs. the budget and compared to last year is shown below. A more detailed discussion follows.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
April 18,2018

Income Visual

Expenses Visual
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
April 18, 2018

January — March 2018 Statement of Income and Expense

Net Ordinary Income year-to-date through March was a loss of $90.2K which was better than the budgeted loss of
$179.7K and was less than the loss of $173.7K last year for the same period. This is due to a combination of higher
than expected revenue over the period and lower than expected expenses each of which are discussed below.

Total Income including earned revenues through March was $329.1K versus a budget of $258.4K and was better
than the $250.4K last year. Most notable are:

e Individual contributions were 12.1% below budget however, a $100K restricted contribution not reflected in
the contributions line item (for parkland improvements in Rolling Hills Estates) was received during the
period. Overall contributions (including foundations and organizations) were within 1% of the budget.

e Income for State Contracts and Fees were $76.1K above the budget because of an invoice for earned
revenue budgeted in 2017 was sent out in 2018.

e Early Pastoral sponsorships received and timing of the Earth Day event caused the Inventory and Events
line item to report $17.6K above budget. This is not expected to impact the end of year results.

Total Expenses through March were $419.2K, under budget by $18.3K and about the same as last year’s first
quarter expenses of $424.1K. Although total expenses were close to the budget for the period, there were some
individual line items above and below budget as follows:
e Payroll and benefits were almost 10% ($32.9K) below budget for the period however this is offset by the
current payroll liabilities and will likely be on budget by year end.
e Payment for the audit was budgeted in March but has not occurred to date. This item line item is expected
to be on budget by year end.

e The Printing line item is $11.5K under budget due to timing of invoices for postcards and newsletter, along
with timing for new member renewal letter, planned giving.

e Professional Fees were $32.5K over budget because of signage payments for Agua Amarga and
Americorps Housing budgeted in 2017 but paid in 2018. The invoicing for these expenses is included in the
over budget income items above.

Investment income for the first quarter of 2018 (both unrealized and realized) was a loss of $36.8K, substantially
worse than first quarter gains last year of $245.8K. This is due to lower market performance during the first quarter
of 2018.

March (1°* Quarter) Statement of Financial Position

Our cash balance at the end March was $201.9K versus $164.8K at the end of December 2017. Short Term
Investments, some of which will be used to fund operations this year were $1145.4K vs 1082.1K at the end of
December 2017. . Combined the cash and short term investments (minus the balance on hand for restricted grants)
will provide for slightly more than 6 months of operations.

The balance for long term investments (board directed reserves and endowments) was $5790.9K. Slightly above
last year for the same period with a balance of $5,484 .4K.

Accounts Receivable were at $157.6K at the end of the quarter up from $97.1K at the end of December, and is
greater than last year’s balance of $36.7K, and there and there are no collectability concerns. The increase shown
this period is due to a large invoice to the City of Los Angeles issued at the end of March for the HCF state grant.
As noted in prior reports, the estimated inventory balance is the same as the prior year end balance because it only
changes once per year through the end of year physical plant count and accounting adjustment which has not been
completed for 2018 at this time."

1() Inventory: This is a repeat note on inventory from prior minutes for reference. Inventory is adjusted only at year end, with inventory for sale
of $134.2K based on the count as of 12/31/2017. The potential inventory adjustments during the year are not deemed prudent or necessary, and
the PVPLC accounting convention is to treat Inventory changes as not material during the year; therefore, inventory balances as reported will
not change until the year end count in December 2018. However, a physical inventory is taken quarterly to monitor seed inventories.
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Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting Minutes and Treasurer’s Report
April 18, 2018

Policy Manual

John Spielman reported that he has reviewed the proposed updates to the PVPLC Policy Manual for 2018 provided
by Rick Wallace and that other than a few minor corrections, the revision looks correct.

The committee reviewed the PVPLC description for the Finance Committee. Other than a spelling change, the
committee agreed to reword the bullet covering oversight of the audit and tax for filing. The changed document is
attached.

Risk Management Review
Due to time constraints the committee agreed to defer this discussion to the next meeting.

Investment Committee Advice

The committee agreed that a portion of the assets in the Short Term Operating funds (1550 on the Financial
Position Statement) should be included in the Investment Committee allocation of assets for long term investment.
John Spielman presented a preliminary estimate of the cash requirements for the year. This cash, plus the 2019
distribution should be considered by the Investment Committee as funds to be used within the next 12 months. The
remainder can be included in the longer term allocation. Andrea Vona and John Spielman will meet to confirm the
cash requirement number for the next 12 months and prepare direction for the Investment Committee. This
direction can be given to the Investment Committee in July.

Audit Status and Schedule

Andrea Vona reported that the audit was completed and the first draft was received two days ago. Staff is reviewing
the audit and is hopeful that only minor corrections will be necessary and that an audit committee meeting can be
scheduled in the near term.
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Palos Verdes Peninsula Land Conservancy

Finance Committee Meeting Minutes and Treasurer’s Report
April 18, 2018

Committee Schedule for 2018

January:
e December 2017 financial review

e Review distribution from long term and revise budget with final corrections
e Review audit schedule
e Review committee schedule for the upcoming year
April:
e Financial review
Risk management review (delayed)
July:
e Financial review
e Review draft audit statements
e Review form 990 time line
e Risk management review (moved from April)
e Assess revenue against budget and any needs for corrections
e Discuss long term goals for following year budget planning
October:
e Financial review
e Review form 990 and prepare for board approval
e Determine transfers from reserves for next year’s budget.
e Review 2019 budget
November

e Budget review meeting
e Approve final budget and submit to board for approval

New Business

There being no additional business to discuss, the Finance Committee meeting was adjourned at 3:59 pm.
The next Finance Committee Meeting is scheduled for Wednesday, July 18 at 3:00 pm.
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Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through March 2018

4:33 PM

05/03/18
Accrual Basis

Jan - Mar 18 Budget $ Over Bud... % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 89,856.37 81,199.00 8,657.37 110.7%
5000 - Earned revenues 219,794.36 175,357.99 44,436.37 125.3%
5400 - Events & Inventory 19,145.35 1,812.00 17,333.35 1,056.6%
6900 - RIsd From Restriction/Deferral 0.00 0.00 0.00 0.0%
Total Income 328,796.08 258,368.99 70,427.09 127.3%
Gross Profit 328,796.08 258,368.99 70,427.09 127.3%
Expense
7200 - Salaries & rel expenses 297,945.37 330,843.00 (32,897.63) 90.1%
7500 - Contract services 59,500.98 24,115.00 35,385.98 246.7%
8100 - Non-personnel expenses 43,165.64 52,695.00 (9,529.36) 81.9%
8200 - Facility & equip exp 17,629.97 18,491.00 (861.03) 95.3%
8300 - Travel & meetings exp 4,392.35 4,991.00 (598.65) 88.0%
8500 - Other expenses 6,695.70 6,949.00 (253.30) 96.4%
Total Expense 429,330.01 438,084.00 (8,753.99) 98.0%
Net Ordinary Income (100,533.93) (179,715.01) 79,181.08 55.9%
Other Income/Expense
Other Income
5300 - Investment Income (36,816.39)
9000 - Restricted Funds Received 100,000.00
Total Other Income 63,183.61
Net Other Income 63,183.61 0.00 63,183.61 100.0%
Net Income (37,350.32) (179,715.01) 142,364.69 20.8%
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4:33 PM Palos Verdes Peninsula Land Conservancy

05/03/18 Statement of Financial Income and Expense
Accrual Basis January through March 2018
Jan - Mar 18 Jan - Mar 17 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 89,856.37 90,247.29 (390.92) (0.4)%
5000 - Earned revenues 219,794.36 155,281.45 64,512.91 41.6%
5400 - Events & Inventory 19,145.35 4,895.74 14,249.61 291.1%
Total Income 328,796.08 250,424.48 78,371.60 31.3%
Gross Profit 328,796.08 250,424.48 78,371.60 31.3%
Expense
7200 - Salaries & rel expenses 297,945.37 301,006.98 (3,061.61) (1.0)%
7500 - Contract services 59,500.98 39,542.00 19,958.98 50.5%
8100 - Non-personnel expenses 43,165.64 54,181.58 (11,015.94) (20.3)%
8200 - Facility & equip exp 17,629.97 18,917.97 (1,288.00) (6.8)%
8300 - Travel & meetings exp 4,392.35 3,527.12 865.23 24.5%
8500 - Other expenses 6,695.70 6,997.72 (302.02) (4.3)%
Total Expense 429,330.01 424,173.37 5,156.64 1.2%
Net Ordinary Income (100,533.93) (173,748.89) 73,214.96 42.1%
Other Income/Expense
Other Income
5300 - Investment Income (36,816.39) 245,826.30 (282,642.69) (115.0)%
9000 - Restricted Funds Received 100,000.00 0.00 100,000.00 100.0%
Total Other Income 63,183.61 245,826.30 (182,642.69) (74.3)%
Net Other Income 63,183.61 245,826.30 (182,642.69) (74.3)%
Net Income (37,350.32) 72,077.41 (109,427.73) (151.8)%
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4:32 PM Palos Verdes Peninsula Land Conservancy

05/03/18 Statement of Financial Position
Accrual Basis As of March 31, 2018
Mar 31, 18 Mar 31, 17 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 201,889.17 372,133.04 (170,243.87) (45.8)%
Total Checking/Savings 201,889.17 372,133.04 (170,243.87) (45.8)%
Accounts Receivable
1100 - Accounts Receivable 157,558.79 36,695.50 120,863.29 329.4%
1200 - Contributions Rec 14,427.00 0.00 14,427.00 100.0%
Total Accounts Receivable 171,985.79 36,695.50 135,290.29 368.7%
Other Current Assets 149,500.12 153,262.16 (3,762.04) (2.5)%
Total Current Assets 523,375.08 562,090.70 (38,715.62) (6.9)%
Fixed Assets 1,742,623.31 1,742,940.39 (317.08) 0.0%
Other Assets
1500 - Long Term Investments 5,790,906.05 5,484,440.39 306,465.66 5.6%
1550 - Short Term Operating 1,145,353.22 931,284.10 214,069.12 23.0%
Total Other Assets 6,936,259.27 6,415,724.49 520,534.78 8.1%
TOTAL ASSETS 9,202,257.66 8,720,755.58 481,502.08 5.5%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable 23,163.23 24,017.96 (854.73) (3.6)%
Credit Cards
2031 - OPUS Visa 1,906.61 1,857.85 48.76 2.6%
Total Credit Cards 1,906.61 1,857.85 48.76 2.6%
Other Current Liabilities
2100 - Accrued Liabilities 78,755.24 69,595.26 9,159.98 13.2%
2111 - Direct Deposit Liabilities FSA 557.67 1,391.34 (833.67) (59.9)%
Total Other Current Liabilities 79,312.91 70,986.60 8,326.31 11.7%
Total Current Liabilities 104,382.75 96,862.41 7,520.34 7.8%
Total Liabilities 104,382.75 96,862.41 7,520.34 7.8%
Equity
3200 - Fund Balance-Beginning of Year 9,135,225.23 8,551,815.76 583,409.47 6.8%
Net Income (37,350.32) 72,077.41 (109,427.73) (151.8)%
Total Equity 9,097,874.91 8,623,893.17 473,981.74 5.5%
TOTAL LIABILITIES & EQUITY 9,202,257.66 8,720,755.58 481,502.08 5.5%
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Investment Committee Meeting Minutes
April 18,2018

Attendance: Chair Rick Phillips, John Spielman, Rob Kautz, Allen Lay, Andrea Vona
Absent: Geoff Wainwright
Guests: Allen Franz, Sue Cody

The meeting was called to order at 4:00 pm, April 18,2018

Chair Rick Phillips asked for and received approval for the Agenda as well as last
quarter’s minutes. He reviewed the Asset Allocation and Portfolio Performance
reports. As of March 31stinvestment returns were down. After a solid monthly
investment return in January of 3.7%, February and March combined results erased
January gains and both funds ended up YTD in a negative 0.75% position.

Due to Wayne Sharpe’s rebalancing last quarter, the two funds (LTIF and Hadley)
show consistent asset allocations of 75% equities, 25% fixed income. Very little
cash remains in the funds because in January, Andrea transferred the annual 5%
distribution in the amount of $278K in total, $63.5K of which came from the Hadley
Endowment.

In reviewing the performance of individual funds, all categories are down except
emerging markets, and the worst performing position was the Vanguard Energy
ETF. The amount in this position represents approximately 1% of total portfolio
invested, and the committee discussed selling this position, with most members
agreeing that we should not consider dissecting the portfolio so minutely, and
agreeing we should leave it alone and sell it when the next transfer occurs or a
rebalance is in order.

Rick introduced the S&P Dow Jones Indices as a new addition to the reports the
committee is used to reviewing, which is an index dashboard that gives a finer look
at the financial sectors.

Discussion moved to Policy Manual Changes. Earlier in the year, Board President
Allen Franz asked each Board Committee to review the 2015 Policies for any
possible changes. Rob Kautz took the lead to review the current Investment policy
and recommended revisions that would simplify and broaden the portfolio
allocation target ranges by time horizon that would add more flexibility, especially
during volatile times, and provided a working spreadsheet that included three time
frames for potential or expected spending requests by the Board.



In conjunction, the finance committee has recommended that the Investment
Committee consider including the balances in the operating investment accounts
and revise the LTIF account base, as the balances in the operating accounts have
grown over time. As an example, if the operating funds are considered in the base,
the actual allocation range would lower the stock percentage from 75% to 64%
overall.

Rick recommended that instead of three time horizon buckets, to simplify it even
further the committee should consider only two buckets of time, zero to two years
and over 2 years. The committee agreed and Rob will revise the Portfolio
Allocation Analysis for a formal approval at the next meeting.

Geoff Wainwright was absent but sent recommendations by email prior to the
meeting, and reported that International Equities are looking strong and he would
like to see more invested in International stocks. While he would like to see it
balanced 50/50 with Domestic stocks, the committee agreed we could move up our
position to be 1/3 International and 2/3 Domestic which would be more prudent.

Allen Lay made the motion, and Rob seconded with the rest of the committee
agreeing that Rick should rebalance so that the portfolio achieves the 1/3 vs 2/3
distribution between International and Domestic Equities. Rick will sell all of the
Vanguard Energy ETF VDE in both LTIF and Hadley and split the proceeds between
developed international, iShares EAFE EFA and emerging markets, Vanguard
Emerging Markets VWO.

In LTIF he will sell $200K of domestic total stock VTSAX and invest it in total
international stock VTIAX, and in Hadley sell $60K of domestic total stock VTSAX
and invest it in total international stock VITAX. He will circulate an email to
committee members for final review and approval before acting on behalf of the
committee.

Meeting adjourned at 5:15 pm.
Next Meeting: July 18t @ 4:00 PM

Respectfully submitted,
Rick Phillips, Chair
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	 Megan Roy was married in May and will now be Megan Wolff
	land protection
	 Land Conservancy endorsed the California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access for All Act of 2018.  This measure includes much needed investments to create and improve parks in urban communities; protect and restore...
	 NCCP Updates:
	o RPV held special City Council meeting on March 29 and:
	  Adopted a Resolution approving Addendum No. 1 to the Certified Final Environmental Impact Report;
	 Approved the 2018 Natural Communities Conservation Plan/Habitat Conservation Plan which includes the Implementing Agreement and Conservation Easements; and
	 Directed Staff to submit these documents along with the permit application, to the Wildlife Agencies to start the process for the 60-day public comment period and for Wildlife Agencies’ permit decisions.
	 Encroachments on non PVLPC owned properties:
	o The City of RPV code enforcement has issued letters to the Villa Capri property owners that have encroached onto Alta Vicente. Site inspection pending.
	o City of RPV will have the gazebo removed from the property adjacent to Forrestal. City plans to have it removed this summer.
	o Encroachment from gardens onto the McBride trail have been removed
	o Ginsburgs are pursuing remediation to the area of Abalone Cove that they illegally graded. This will include a 3:1 mitigation ration.  Mitigation (habitat restoration) will occur at Abalone Cove Reserve. Planting design should be finalized this summer.
	 Encroachments on PVPLC owned properties:
	land stewardship
	Palos Verdes Nature Preserve
	 Cooper Biological triennial CAWR and CAGN monitoring underway until June. Preliminary survey results show decreased observation of wrens and gnatcatchers, largely attributed to the lack of rain and perhaps delayed nesting activity as a result. Anoth...
	 Restoration project monitoring:
	o Completed for the NCCP projects at Alta Vicente, and Portuguese Bend with most areas meeting or exceeding success criteria.
	o DFSP butterfly host plant survey to take place mid-May
	o Grant-funded restoration at Lunada Canyon and Abalone Cove monitoring completed and projects are meeting success criteria
	 2017 targeted exotic plant removal sites treated and recorded. Planning for 2018 TERPP underway as weeds are germinating as a result of recent rains.
	 Sheriffs are issuing citations for infractions in the Preserve including dogs off leash.
	 Quarterly Preserve Public Forum Schedule for 2018: July 18 and Oct 17 (remaining dates).
	 Volunteer Trail Watch Quarterly meeting scheduled for May 23 and June 27
	Abalone Cove
	 City is maintaining trail closures in the Sacred Cove area and tide pools due to geologic and trail instability causing public safety concerns.
	 City Project: Replacing safety railing along bluff edge, and install new segment of railing around Inspiration Point. Installation timeframe estimated this summer. City staff will coordinate with Conservancy to follow minimization measures and ensur...
	 City Project: Beach School Trail resurfacing. Timeframe estimated during summer. City staff will coordinate with Conservancy to follow minimization measures and ensure no impact to covered plant species or habitat.
	Agua Amarga/Lunada Canyon
	 Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and weeding
	 Restoration Intern received grant from PV/SB Audubon to enhance canyon habitat for gnatcatchers. Planting for this grant to take place this fall.
	Alta Vicente Reserve
	 Phase 3 and 4 sites are being weeded and watered
	 Volunteer events scheduled 2x per month to control weeds
	Filiorum
	Forrestal Reserve
	 No updates
	Ocean Trails
	 No updates
	Portuguese Bend Reserve
	 Staff and volunteers removing weeds from Peacock Flats area NCCP restoration site
	 Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
	San Ramon
	Three Sisters
	Vicente Bluffs
	Vista del Norte
	Chandler
	Nursery/DFSP
	White Point Nature Preserve
	 White Point Community Group meets monthly every second Wednesday
	 Storm drain repairs are being investigated by City of LA Parks and Rec staff, but no timeline for repairs have been provided to Conservancy staff.
	 Garden maintenance through Outdoor Volunteer Days and through the Apprentice Program ongoing
	George F Canyon
	The Community Center near the Nature Center was demolished. The short term plans for the future of the area include development into a mini-pocket park with minimal landscaping, park bench or picnic table, bike rack, etc. and maintain the same level o...
	Beautify Lunada Bay
	 Construction is underway for Phase 1B. All parts of irrigation except for the drip lines are installed, approx. 40 seating boulders placed and stones to line the trail are underway. Finley’s will install the DG pathway, and volunteer events are sche...
	communications/Publicity
	 KCBS, Earth Day at White Point
	Mailings (qty)
	outreach/ events
	Full calendar listing at: 46TUhttp://www.pvplc.org/_activities/calendar.aspU46T
	volunteer program updates
	education
	Conferneces, meetings, collaborations, presentations
	 Land Conservancy registered for LTA webinar series throughout 2018
	 Andrea and Adrienne are members of the Neighborhood Outreach Committee of the CalWater Outreach for the Palos Verdes Peninsula Water Reliability Project.
	 Participated in the Prop. 1 grant workshop from the Coastal Conservancy. We aren't eligible for this round based on geography. Overall, the Conservancy appears to be uncompetitive for these grants.
	 Cris attended SERCAL in San Diego May 9-11, also of note--He is officially a Society of Ecological Restoration Certified Ecological Restoration Program Practitioner!
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