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Values that guide your 

board service.

Why are you here?



Vision for Conservancy’s Success

In the year 2028...



Vision for 2028 On the land:



Vision for 2028 In the community:



Vision for 2028 In the organization:



Vision for 2028 Most frequently used concepts:

8 - Restored habitat

8 - Increased supporters

6 - Increased recognition

6- Valued resource/model

6 - Increased financial support

6 - Strong board

Are we on track to get there?



Current Strengths, Weaknesses, 

Opportunities, Threats

Snapshot of today



SWOT

Reflection

What story does this tell?

How can the Conservancy use its strengths 

to act on these opportunities?

How can the Conservancy strengthen its 

weaknesses and avoid these threats?

What are the implications for the next 

version of the Strategic Plan?



Board Roles & Responsibilities

Snapshot from survey



Response Number of responses

9+ Agree/Strongly 

Agree/<2 Disagree

11

7+ Strongly Agree/0 

disagree

2

Net 4-5 Agreement 5

Net 2 Agreement 1

Net 0 Agreement 1

Mixed 1

21 total questions: 

13 strong alignment (62%)

Strongest:

Actively oversees financial 

management

Minimizes exposure to risk



Net  2-5 Agreement

Agreement offset by at least 2 

disagreement; 0 Strong Agreement

The Board:

Participates in regular strategic planning

Monitors and evaluates programs and services

Reviews the organization’s mission as 

environments change

Sets vision for the future

Measures progress against the strategic plan

Sets major goals and develops strategies to 

achieve them

What do these results mean?



Net 0/Mixed

Strong Agreement/Strong Disagreement

The Board:

Ensures adequate financial resources

Formally evaluates itself annually

What do these results mean?



Response Number of responses

8+ Agree/Strongly 

Agree/<2 Disagree

9

6-7 Strongly Agree/0 

disagree

2

3+ Disagree 2

Mixed 1

14 total questions: 

8 strong alignment 

(64%)

Disagreement/Mixed:

Some board members 

are doing these and 

others aren’t.



3+ Disagree/Mixed

Strong Agreement/Strong Disagreement

As an Individual Board Member, I:

Serve as an ambassador to the community (e.g. 

by giving presentations, educating elected 

officials, writing newspaper editorials, etc). 

Provide the names of potential donors

Visit funders

What do these results mean?



Board Roles & 

Responsibilities

Discussion

Where is the board strong in its 

governance role?

Where are areas to strengthen?

What specific actions could be taken?



Three Stages of Organizational 

Development

Overview of spectrum













Why might a Stage 3 Board be desirable?

Influence?

Fundraising?

Operations?

Diversity?

Counter-view?

Examples of organizations with 

Stage 3 structure:

The Wilderness Society

American Rivers

https://wilderness.org/article/council-committees
https://www.americanrivers.org/about-us/board/


Board Governance Tool: 

Dashboards

Supporting strategic priorities



Dashboards

Useful:

Highlight key issues to focus discussions

Make trends visible: tell a story

Easy to produce, repeatable, use existing info

Reinforce goals and strategy

Create transparency

Waste of time: 

Too many indicators

Mismatch info and audience

Meaningless comparisons

Creates confusion

Never gets finished



A dashboard can:

Measure success along the organization’s 

“Critical Path”

Align definitions of success across the 

organization - especially around a key issue

Encourage dialogue about progress towards 

identified goals

Facilitate timely ID of successes and 

challenges

Ground decisions in concrete data

Illuminate relationships between different 

activities: tell a story



Uses: 

Comparisons to guide decisions

Inputs and outputs analysis

Trend tracking over time

High level with opportunity to “drill down”

Comparison of different approaches



KPI Last Period Current 

Period

Target

Workers hired 

away

8% 7% <6% meets target

10 - 6% within range

>10% off target

Workers promoted 9% 18% >15% meets target

10 - 15% within range

< 10% off target

Merit raises 6% 12% >15% meets target

10 - 15% within range

< 10% off target

New hires 35 50 >45 meets target

35 - 45 within range

<35 off target

Red, Yellow, Green Indicators



Start out simple

Start out high level

Start building a culture of data, but most important 

is just to get started

Generate reflective conversations of what to 

measure and how



Developing a 

dashboard:

Best done in a team-based 

discussion  as a “Task Force”

Select data to track that will be most useful 

for the board at the governance level, that:

Reflect progress towards intended outcomes

Measure in meaningful time frames

Guide priorities and discussion

Are limited to # that can realistically be 

monitored

Are periodically reassessed



Using dashboards 

at the 

Conservancy?

Ideas?

How might dashboards be used to advance 

key issues/challenges/decisions?

What would be most important to measure 

now?

How could dashboards be used in board 

meetings? Committee meetings? Reports 

to stakeholders?

Is there a next step?



Ambassadors, Advocates, Askers

The “AAA” of board excellence



AAA Board:
Ambassadors

Advocates

Askers

Kay Sprinkel Grace

Engages the full team, guides all 

relationship building

Deliberately connects board to the 

community

Increases board’s capacity to engage 

others and grow organization’s impact

Builds enthusiasm, engagement & 

commitment



AAA Board:
Ambassadors

Kay Sprinkel Grace

A role everyone plays

A key role in donor cultivation and 

stewardship, developing partners and other 

resources

Well-oriented and coached in the message

Knows the case and can articulate it

Is a catalysts for donor renewal



AAA Board:
Advocates

Kay Sprinkel Grace

The Advocate strategically shares 

information on the hiking trail or in the 

carpool

Advocates on a more formal basis as well, 

including with policy makers

Well-oriented and coached in the message: 

using the strategic plan, the case and 

vision

Oriented towards the results needed



AAA Board:
Askers

Kay Sprinkel Grace

The Asker has already made a stretch gift

Well informed and connected with Askee

Enjoys sharing involvement in and passion  

for organization

Enthusiastically asks for involvement from 

others

Often paired with a staff member or other 

Asker



What’s your current

comfort level?



AAA Board:
Ambassadors

Kay Sprinkel Grace

A role everyone plays

A key role in donor cultivation and 

stewardship, developing partners and other 

resources

Well-oriented and coached in the message

Knows the case and can articulate it

Is a catalysts for donor renewal



Ambassadors

What do you need in order to fully  play this role?

What key opportunities are there to play this role?

How could the board further develop as a team of  Ambassadors?



AAA Board:
Advocates

Kay Sprinkel Grace

The Advocate strategically shares 

information on the hiking trail or in the 

carpool

Advocates on a more formal basis as well, 

including with policy makers

Well-oriented and coached in the message: 

using the strategic plan, the case and 

vision

Oriented towards the results needed



Advocates

What do you need in order to fully  play this role?

What key opportunities are there to play this role?

How could the board further develop as a team of  Advocates?



AAA Board:
Askers

Kay Sprinkel Grace

The Asker has already made a stretch gift

Well informed and connected with Askee

Enjoys sharing involvement in and passion  

for organization

Enthusiastically asks for involvement from 

others

Often paired with a staff member or other 

Asker



Askers

What do you need in order to fully  play this role?

What key opportunities are there to play this role?

How could the board further develop as a team of  Askers?



AAA Board:
Ambassadors

Advocates

Askers

Kay Sprinkel Grace

Requires a tool kit for each role

Builds a culture of philanthropy

Close coordination with staff in Advocate and 

Asker roles

Each board member can be offered an array 

of potential assignments drawn from strategic 

plan and/or fundraising plan 

Can use as a management tool for setting 

board goals



Reflection and Commitments

What are some next steps?



Thank you!

www.carynbosson.com


