
Palos Verdes Peninsula Land Conservancy 

BOARD MEMBER JOB DESCRIPTION 

Updated 2/11/2011 

 

Roles & Responsibilities: 

Collectively, the Board of Directors should have expertise or experience in administration, financial 

management, investment, land acquisition, natural sciences, conservation and stewardship, law, 

fundraising, community outreach, education, and government. Individually, each Board Member will 

participate as follows: 

• Establish and continuously evaluate and refine the mission and strategic plan of the organization. 

• Exercise fiduciary responsibility for the organization and its assets. 

• Create and promulgate policy for the organization as a whole as well as for developing the Board. 

• Establish standards to measure conservation success as well as organization effectiveness and 

efficiency.  

• Select, evaluate, and set compensation for the Executive Director. 

• Attend all board meetings plus annual retreat. 

• Serve on at least one committee each year. 

• Make significant annual financial contributions according to ability to give, and contribute to special 

fund-raising projects such as land acquisition, endowment and stewardship.  

• Participate in all major fund-raising and friend-raising events (i.e., do at least one of the following for 

each fundraising opportunity to support the Conservancy:  contribute your service to help organize or 

conduct a fundraising activity, contribute directly, or recruit others who can contribute). 

• Serve as ambassadors to the community, the business sector, conservation partners, public officials, the 

media, and opinion leaders to leverage our conservation work, secure public funding, support sound 

conservation policies, and position Conservancy as a uniquely effective, highly respected conservation 

organization. 

• Participate in at least two outreach activities each year such as a walk-table, a booth, etc. in order to 

get a least a little ‘face-time’ with the people we are trying to reach and serve. 

• Assist the Conservancy in gaining community support by exercising personal and professional contacts 

whenever possible and appropriate. 

• Accept a leadership position on the board as experience and time allow. 

• Serve the interest of the whole organization. 

 

Qualifications: 

• Enthusiasm and commitment to advancing the PVPLC’s Mission and Vision. 

• Willing to contribute at least 4-6 hours per month (in addition to regular board meetings) to support 

the work of the board and the organization. 

• Will make personal financial contributions to the Conservancy. 

• Willing to ask others to contribute financially to the PVPLC, an organization you care passionately 

about and where you’ve contributed yourself. 

• Where knowledge and experience applies, will provide pro bono work/advice in addition to monetary 

contributions.  

• Experience with ‘friend-raising’, building relationships, attendance at events, making introductions, 

making calls, writing letters, etc. 

• Experience or knowledge in at least one of the following areas: Community and public relations or 

outreach; conservation and stewardship of natural resources; finance; fundraising; law; nonprofit 

organization management; real estate transactions; or volunteer recruitment; human resources; or other 

area in which the person would make a valuable contribution to the Conservancy. 

• Energetic and highly respected individuals, preferably well known within our service area. 

• Would find the experience meaningful, challenging, fun and rewarding. 


