Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors

916 Silver Spur Road, downstairs
San Pedro, CA 90731
September 27, 2017

Pre-meeting Social Time
Call to Order

Board Visitor

City of Rancho Palos Verdes Staff

Key Issues

I. Fundraising and Special event updates

2. NCCP update, upcoming Workshop
Recommended Action: informational

3. Meetings with Council members on Landslide Committee Subcommittee
Recommended Action: informational

4. Meetings with RPV Council Candidates
Recommended Action: informational

5. Nonprofit Compliance Act
Discussion of act and any application to Conservancy

6. Approval of Certificate of Resolution for Section 125 Plan
Recommended Action: Approve Certificate

Consent Agenda

e Director’s Report
Action: Accept as presented
¢ Minutes and meeting notes from July 26, 2017 Board meeting
e August 2017 draft financials
Action: Accept as presented
¢ Investment Committee Minutes from April and August 2017

NEXT MEETING: November 22, 2017
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Rancho Palos Verdes NCCP Workshop
The NCCP documents for the Oct 2" workshop have been organized on one web page on the website.

Below is the link.
http://www.rpvca.gov/490/Palos-Verdes-Nature-Preserve-NCCP-PUMP-H



http://www.rpvca.gov/490/Palos-Verdes-Nature-Preserve-NCCP-PUMP-H

Nonprofit Integrity Act of 2004

Full summary can be found:
http://ag.ca.gov/charities/publications/nonprofit integrity act nov04.pdf

2. Independent Audit Of Annual Financial Statements Now Required For Charities With Gross
Revenues Of $2 Million Or More [Government Code section 12586(e)(1)]

» Charitable corporations with gross revenues of $2 million or more must prepare annual
financial statements audited by an independent certified public accountant (CPA). The
statements must use generally accepted accounting principles. The independent CPA must
follow generally accepted auditing standards.

P If the accounting firm and CPA performing the audit also provides non-audit services to the
nonprofit, the accounting firm and CPA must follow the independence standards in the Yellow
Book issued by the U.S. Comptroller General.

» The audited financial statements must be made available for inspection by the Attorney
General and the public no later than nine months after the close of the fiscal year covered by
the financial statement. »The audit requirement applies to charitable corporations,
unincorporated associations and trustees required to register and file reports with the Attorney
General, whenever such organizations accrue $2 million or more in gross revenue in any fiscal
year.

P The $2 million-threshold excludes grants received from governmental entities, if the
nonprofit must provide an accounting of how it used the grant funds.

3. Charities With Gross Revenues Of $2 Million Or More Must Establish And Maintain An
Audit Committee [Government Code section 12586(e)(2)]

» Requirements for an audit committee apply only to charitable corporations that must
register and file reports with the Attorney General, whenever such organizations accrue $2
million or more in gross revenue in any fiscal year.

» S2 million-threshold excludes grants received from governmental entities, f the nonprofit
must provide an accounting of how it uses the grant funds.

» Governing boards must appoint an audit committee. The audit committee may include
persons who are not members of the governing board.


http://ag.ca.gov/charities/publications/nonprofit_integrity_act_nov04.pdf

» The audit committee cannot include staff members, the president or chief executive officer,
the treasurer or chief financial officer of the organization. If an organization has a finance
committee, members of that committee may serve on the audit committee, but cannot
comprise 50 percent or more of the audit committee. The chairperson of the audit committee
may not be a member of the finance committee.

» The audit committee, under the governing board’s supervision, is responsible for making
recommendations to the board on the hiring and firing of independent certified public
accountants (CPAs). The audit committee can negotiate the independent CPA’s compensation,

on behalf of the governing board.

» The audit committee must: ® Confer with the auditor to satisfy committee members that
the financial affairs of the nonprofit organization are in order; ® Review the audit and decide
whether to accept it; and @ Approve non-audit services by the independent CPAs accounting
firm, and ensure such services conform to standards in the Yellow Book issued by the U.S.

Comptroller General.



Certificate of Resolution (2017)

For Palos Verdes Peninsula Land Conservancy
Section 125 Premium Only Plan
Plan Year Ending September 30, 2018

The undersigned Secretary or Principal of Palos Verdes Peninsula Land Conservancy (the
Employer) hereby certifies that the following resolutions were duly adopted by the board of directors of
the Employer on October 1, 2017, and that such resolutions have not been modified or rescinded as of
the date hereof:

RESOLVED, that the form of Amended Section 125 Cafeteria Plan effective October 1, 2017,
presented to this meeting is hereby approved and adopted and that the proper officers of the Employer
are hereby authorized and directed to execute and deliver to the Administrator of the Plan one or more
counterparts of the Plan.

RESOLVED, that the Administrator shall be instructed to take such actions that are deemed
necessary and proper in order to implement the amended Plan, and to set up adequate accounting and
administrative procedures to provide benefits under the Plan.

RESOLVED, that the proper officers of the Employer shall act as soon as possible to notify the
employees of the Employer of the adoption of the amended Plan by delivering to each employee a copy
of the summary description of the Plan in the form of the Summary Plan Description presented to this
meeting, which form is hereby approved.

The undersigned further certifies that true copies of the Adoption Agreement, Plan Document, and
the Summary Plan Description, approved and adopted in the foregoing resolutions, are attached
herewith.

By

Secretary/Principal

Copyright 2016 SunGard All Rights Reserved. Page 1 of 1



Director’s Report
September 2017

FUNDRAISING/DEVELOPMENT

Donations $1,000 and up end of July - Sept

[Name Amount

Allen & Charlotte Ginsburg $ 11,000.00
[Bruce Biesman-Simons $ 10,000.00
IBruce Biesman-Simons $ 5,000.00
Trudy Park $ 1,500.00
[Barbara Cambilargiu $ 2,500.00
Carolyn Colburn $ 10,000.00
Victoria Link (internal only — PRIVATE!) $ 15,061.20
|Phillips 66 $ 2,500.00
SA Recycling $ 1,000.00
|Lowri Lee Sprung $ 1,000.00
|Eric Carson Trust $198,223.72
|Martha Tuffli $ 1,000.00
|Kimberly Badescu for Robert and Marilyn Katherman $ 1,000.00
|Quadra Foundation — with $6,000 pledge for next 2 years $ 3,000.00
|Eva Cicoria and Ken Swenson $ 2613.60
lloan Paulikas (honoring Emily Reeves) $ 1,000.00
|Room & Board $ 5,000.00
|Robert and Kathy Ford - Item #1112 $ 1,050.00
ILisa Gohdes and Marcella Chavez - Item #105 $ 1,300.00
Timothy McLellan - Item #39, 100, 109 $ 1,550.00
|Ray and Lori Olsed $ 2,450.00
Amy Friend - $2,500 WP Sponsorship/$2,717.30 Donation $ 521730
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FUNDRAISING/ DEVELOPMENT UPDATES

GRANTS/ CONTRACTS

Awarded
e $10,000 to restore 5 acres of land (partial funding request) Bannerman Foundation
e $15,000 to Capital Group for White Point Home Tour sponsorship and general operating
support

Applications submitted (not guaranteed)
e $50,000 to Johnson Foundation
e $10,000 to Archer Daniels Midland
e Cox grant to support Lunada Canyon
City applied for State HCF grant to support the implementation of remaining PVNP Signage

Applications declined
e Proposal to the Dwight Stewart Youth Foundation
e $50,000 to Conservation Alliance. Thanks to support from REI for the application.
e $10,000 So Cal Gas
e $25,000 to Boeing Foundation
e $47,000 to National Fish Wildlife Foundation grant to restore 2.5 acres at Lunada Canyon
e $5,000 Coca Cola Foundation
e $2,000 Lauren Townsend Memorial Wildlife Fund

Special Events- White Point Home Tour & Reception

o $38,428 (after expenses of $1 1K) raised from:
0 $13,535 tickets
0 $17,900 sponsorships
0 $16,656 auction
o $15,010 raffle

e Six homes on tour, reception at Brouwerij West

e Of NOTE: 3| ticket purchases made for 58 guests who were FIRST-TIME participants

and had NO known prior contacts with us

Palos Verdes Pastoral
e Event sold out
e Anticipate around $115,000
e Staff working on seating arrangements, program and notes for board members to optimize
engagement at event

ADMINISTRATIVE

e Land Conservancy attorneys are filing for a summary judgement for wrongful death (of T.
Compean) lawsuit filed against Conservancy. Continued Trial Date to 4/23/2018.
e Currently recruiting for the position of Field Operations (trail focused).

Palos Verdes Peninsula Land Conservancy September 2017
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LAND PROTECTION

e NCCP Updates:

0 Staff continues to meet with Wildlife Agencies reps and City of RPV staff to discuss
final comments to the NCCP. City working with Dudek Consultants to update the
EIR.

O Preserve Ad-Hoc Committee meeting in August cancelled. No Councilmembers
showed up for the September meeting, effectively cancelling the meeting. Unknown
when next meeting date is.

0 FAQ sheet distributed to Committee

o City staff has scheduled an NCCP workshop on Oct. 2™ for the City Council. Public
may attend.

e Two remaining encroachments on Conservancy owned parcels:

O Letters from Sheppard Mullen have been mailed to Crownview, Figtree and Lunada

with updated Revocable License Agreement terms
= Mr. Chiles at Figtree has refused to sign. Attorneys preparing suit.
= Letter to Lunada hasn’t been deliverable, staff is visiting the home

e Encroachments on non PVLPC owned properties:
0 The City of RPV code enforcement is issuing letters to the Villa Capri property
owners that have encroached onto Alta Vicente.
0 City of RPV will have the gazebo removed from the property adjacent to Forrestal.
According to City staff should be removed this fall.
0 Encroachments from the Malaga Canyon properties have been removed.
O Violation observed at TNGC (stockpiled soil), but it has now been remedied

LAND STEWARDSHIP

e Work done by the Field Operations Technician is being provided on a “Trail Work Log”
following this report.

e Staff completed required weed abatement in all properties we own (Middleridge, Figtree,
Crownview, Chandler)

e Annual photo point and conservation easement monitoring is underway.

e Field Operations working throughout Preserve: clearing trails overgrown with weeds and
fallen branches, closing spur trails, repairing erosion issues caused by recent rains, replaced
vandalized signs and faded decals. (see attached report for complete work)

Palos Verdes Nature Preserve

e Staff completed and submitted the 2016 annual report for the Palos Verdes Nature Preserve.
Will be received by RPV City Council on November 8 (Council Elections on November 7).

Palos Verdes Peninsula Land Conservancy September 2017
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e Contact for Signage at Portuguese Bend and Alta Vicente awarded to Express Sign and Neon.
60 working days to fabricate and install signs, estimated to be completed early December.

e RPV Utility Coordination Meeting on August 2 — Andrea presented about contact information
and protocol prior to utility access in the Preserve

e Covered species monitoring has been completed

e 2017 Targeted Exotic Plant Removal Program sites are undergoing treatment and monitoring

Trail related

e VTW Quarterly Meeting was held on August 16 at Ladera Linda. About 12 members attended
e Sheriffs are issuing citations for infractions in the Preserve including dogs off leash. Testing use
of motorcycles in the Preserve.

Abalone Cove

e City has closed the Sacred Cove area and tide pools due to geologic and trail instability
causing public safety concerns.

Aqua Amarga/Lunada Canyon

e Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and
weeding

Alta Vicente Reserve

e Phase 3 site is being weeded and watered

e Phase 4 site preparation bid will be granted to Bennett Landscaping. Acacia removal, asphalt
removal and irrigation to begin September 20.

e Trail Crew repaired stairs on North Spur Trail on July 8 and finished up tread work on
September 9th

Filiorum

e Field Operations Specialist is removing weeds that are overgrowing onto the trails.
e Trail Crew cleared overgrown vegetation and stabilized tread on Zote’s Cutacross (Aug 19)

Forrestal Reserve
e VW Buggy trespassed into reserve and became stuck at the Klondike Canyon crossing on
Conqueror Trail. City staff assisted with removal and impounded vehicle.

e Field Operations Specialist worked to remove weeds overgrowing trails and closed spur trails

Ocean Trails

e No activity

Palos Verdes Peninsula Land Conservancy September 2017
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Portuguese Bend Reserve
e Staff conducted bird surveys for the City of RPV in advance of weed abatement in lower
Portuguese Bend.
e Staff and volunteers removing weeds from Peacock Flats area

e Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
e Field Operations Specialist removing weeds overgrowing trails and repairing erosion damage

San Ramon
e No activity
Three Sisters
e City conducted annual weed abatement with goats along Barkentine and McBride Trail
Vicente Bluffs
e Runaway dump truck overturned of Calle Entradero into habitat. Staff provided
recommended revegetation plan to City staff.
e City replacing railing along southern Vicente Bluffs Reserve near PVIC with cement bollards
Vista del Norte
e Field Operations Specialist removed weeds overgrowing trails
Chandler
e Adrienne working with Golf Course GM to remove dead Eucalyptus in the Chandler
property border area
e Rolling Hills Estates Parks and Activities Commissioners visited property on Sept. 18

Nursery/DFSP

e Contract renewed for another |2 months, extending our habitat management and PVBB host
plant propagation responsibilities through July 2018

e Adrienne and Cris to meet with Navy biologists on Sept |9 to approve the annual work plan

e 42,645 container plants are currently growing in the nursery.

e Technicians will focus on watering host plants through summer

White Point Nature Preserve

e Andrea and Adrienne met with Randy Kelly, the new head of Rec and Parks. Seeking
assistance with broken storm drain repairs.

Palos Verdes Peninsula Land Conservancy September 2017
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Staff submitted a comment letter to LA DWP on September |, urging for the removal of
power poles in the Preserve. Adrienne, Andrea and Allen attended public meeting on
September 6.
Tony Baker and Holly Gray worked with new Garden Apprentice Program in the
demonstration garden on a weekly basis. Recruitment underway for new Apprentice.
Contracts are extended through 2017, funded by CNPS Conze Bequest grant.
White Point Community Group meets monthly every second Wednesday
O Sept. Meeting was cancelled
0] nghllghts from the July and August Community Group Meetings:
City applied for State OGALS Facilities grant to support repairs and
enhancements to interpretive signage
* Adrienne attended City of LA BOE meeting regarding the Clearwater
Project. No anticipated impacts to the Preserve or access
* Terry submitted a letter on behalf of the WPCG to Buscaino urging
prioritization of repairs to the broke storm drain
* Adrienne and Andrea met with Randy Kelly regarding White Point
maintenance items and security issues
* Vocal Performance as a part of Pacific Standard Time on Sept. 9
* WP Home Tour planning conversations
= DWP Power Pole permit public hearing update
* Parking lot closures by committee members is ongoing

George F Canyon

Commemorative plaque to honor large contributors to the GFC parcel acquisition installed
on August 10

Andy Clark submitted State Park grant for upgrades to interpretive signage, drinking fountains
and learning tree.

Meeting with Park Commission regarding Taber right-of-way improvement project. City is
developing landscape plan and will provide more detail at upcoming Commission meeting on
September 18

Beautify Lunada Bay

Landscape designs and approval from City is complete.

BLB committee received three bids for services for irrigation, trail and landscaping.
Fundraiser scheduled for Sunday, September 24 from 3-6pm at Connie Smith’s house

LB HOA has given a 50% deposit to procure the plant materials for the project. Plants are
currently being grown in PYPLC nursery and through Tree of Life Nursery.

COMMUNICATIONS/PUBLICITY

Palos Verdes Peninsula Land Conservancy September 2017



Media

Page |6

September issue, San Pedro Today, “Home Sweet Home: White Point Home Tour Returns with
a new Batch of Eclectic Abodes”

September 10, Easy Reader, “White Point Home Tour” and Team Leader Training

September 9, Daily Breeze “White Point Home Tour” and “Stories Songs & More”

September 7, PV News, “White Point Home Tour” and Team Leader Training

September 7, Weekly Eblast: Councilmember Joe Buscaino

September 2, Daily Breeze, Land Conservancy Training

August 25, Daily Breeze, Amazing Honeybees White Point Nature Preserve

August 21, “Help Grow Shrubs for Peninsula Restoration”

August 10, PV News, Cover Photo with caption on PVPLC habitat for butterflies in Vicente Bluffs
July 30, PV News, “Family Nature Walk & Painting Workshop”

July 25, Daily Breeze, Torah on the Trail: Alta Vicente Reserve

Upcoming - Our Town Magazine: White Point Home Tour

Upcoming - Peninsula People: White Point Home Tour

Mailings (qty)

Postcard Sept-October (5,974)
White Point Postcards (5638)
Upcoming - October Newsletter (5,200)

Social Media & Eblasts

Number of Eblasts: 3

Most Opens: August Activities
Emails Sent: 34,696

Average opens: 23.96%
Average clicks: 4.51%

People opted out: .23%
Desktop opens: 55.13%
Mobile opens: 44.87%

Shares: 0.83%

Please see electronic media dashboard for details

Video
[ ]
[ ]

August 28, RPV TV Segment: White Point Home Tour (9 minutes)
July 26, Macy’s Volunteer Day
Beauty of Nature Student Video Sample Submission for Nov 19" screening: Zoe Puccia

Calendar Listings

Palos Verdes Peninsula Land Conservancy September 2017
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Best of South Bay, Easy Reader, Daily Breeze, L.A. Parent, Peninsula News, Peninsula People, Beach
Reporter, San Pedro Today, What's Up for Kids, City of RPV Quarterly Recreation Guide,
lawaterfront.org, pvlifetoday.com

Online Listings

PeninsulaNews.com, dailybreeze.com, pvpatch.com, soutbayevents.com, southbaybyjackie.com,
easyreadernews.com, palosverdessource.com, oursouthbay.com, mommypoppins.com,

palosverschamber.com, sanpedrochamber.com, nextdoor, rei.com, yelp.com, bestpalosverdeshomes.com,

Ibhoa.org, bestofsouthbay.com

Ads

August 18 and 25, Daily Breeze 2 full color 1/8 page ads White Point Home Tour
September 9, Daily Breeze | B/W donated "2 page ad for White Point Home Tour by Wild Birds

Unlimited

OUTREACH/ EVENTS

e Full calendar listing at: http://www.pvplc.org/_activities/calendar.asp

Category Date/Time Event Location

Volunteers Saturday 09/16 | Outdoor Volunteer Day Alta Vicente Reserve
9am-12pm

Public Wednesday Birding with Wildbirds Unlimited White Point Nature Preserve
09/20
8:30am

Families, Public, Special
Events

Friday, 09/22
3:30pm

Beauty of Nature Film Series:

Emptying the Skies and The
Sagebrush Sea

Peninsula Center Library

Families, Public

Saturday 09/23
9am

Nature Walk

White Point Nature Preserve

Volunteers Saturday 09/23 | Outdoor Volunteer Day Native Plant Nursery

9am-12pm ) )
Reservations Required by 09/20

Public Saturday 09/23 | Attack of the Killer Algae with Eric White Point Nature Education
1lam Noel Munoz Center

Public Saturday 09/23 | Native Plant Sale White Point Nature Preserve
12pm-2pm

Public Wednesday Birding with Wildbirds Unlimited George F Canyon Nature
09/27 Preserve
8:30am

Palos Verdes Peninsula Land Conservancy September 2017
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Volunteers Saturday 09/30 | National Public Lands Day White Point Nature Preserve

9am-12pm
Outdoor Volunteer Day

Public Friday, 10/06 Full Moon Hike George F Canyon Nature
7pm Preserve

Volunteers Saturday 10/07 | Wildlife Tracking Workshop Various Locations
8:30am-
11:30am

Public Saturday 10/07 | First Saturday Hike George F Canyon Nature
9am Preserve

Volunteers Saturday 09/16 | Outdoor Volunteer Day Alta Vicente Reserve
9am-12pm

Public Wednesday Birding with Wildbirds Unlimited White Point Nature Preserve
09/20
8:30am

VOLUNTEER PROGRAM UPDATES

July Hours:

Board of Directors 135.00
Outreach 24
Nature Center 15.25
Interns 147.5
Rapid Response 30
Outdoor Volunteer Days 379.5
Native Plant Nursery 250
Adopt-A-Plot 20.9
Nature Walk Leaders 18
Trail Crew 39
Citizen Science I
Volunteer Trail Watch 208.24
Corporate Volunteer Events 61.5
Scout Projects 142
Total: 1481.89
(2016: 1148.5)

August Hours:

Board of Directors 71
Outreach 28
Nature Centers 28
Interns 117.2
Rapid Response 56
Outdoor Volunteer Days 264
Native Plant Nursery 329
Adopt-A-Plot 76

Palos Verdes Peninsula Land Conservancy September 2017
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Trail Crew 60
Citizen Science 36
Volunteer Trail Watch 237
Corporate Volunteer Events 268.5
Scout Projects 75
Total 1781.7
(2016: 1156.05)

Recent Past Project Highlights:

July 21 Eagle Scout Project: Justin An - Plant storage tables at Nursery (62 hours)
August 4": HCVT Accounting Volunteer Day — 140 hours

August 12: Trail Crew Training — |3 participants (9 new)

August 18": Marymount California Volunteer Day — 39 hours

August 19": Greeters Training — | | participants

August 27%: Marymount California Volunteer Day — 47.5 hours

August 10th: Eagle Scout Project: Blake Carpenter- Nursery canopy (80 hours)
August 30: PV Association of Realtors Volunteer Day — 21 hours

Upcoming Volunteer Events

September 2": Eagle Scout Project: Everett Emerson — Plant Tables at Nursery (75 hours)
September 9": Team Leader Training

September 12": 3rd Grade Docent Training

September 16™: Coastal Clean-up Day

September 16™: Eagle Scout Project: Brandon Duarte - Barkentine Trail maintenance
September 21°: ITG Volunteer Day

September 23™: City Celebration

September 23™: Eagle Scout Project: Elliott Freije — Cactus Patch Project at Nursery
September 23™: Eagle Scout Project: Zech Ong— Cactus Patch Project at Nursery
September 30™: National Public Lands Day at White Point

Of note: Anke Raue will be stepping down as the leader of the nature walk program. Allen
Franz has agreed to co-chair the program. We are currently recruiting for another co-leader.
There will be a celebratory luncheon at the Conservancy offices in Dec. for Anke.

EDUCATION

Science Students as Stewards Program Field Trips Being Scheduled:

4" Arnold Elementary |1/7/17 and 11/9/17
Cornerstone 4/16/17
Chadwick School 5/15/18 - 39 kids
PAL Fieldtrip scheduled for 10/7/17
0 Fieldtrip for 40 underserved youth from LA

Third Grade Nature Education Program

Palos Verdes Peninsula Land Conservancy September 2017
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e Docent Orientation held 6/17/17: 4 docents attended
e Field Trips scheduled:

e Hawaiian Avenue: 10/6/17

e Lomita Magnet |1/3/17

George F Canyon Nature Center

* 80 adults and 25 children visited 8/16-9/15

*  Full Moon Hike 9/3/2017 had 18 participants

* Full Moon Night Hike scheduled for 10/6/17

* Ist Saturday Walk 9/2/2017 had 8 participants
* Ist Saturday Family Hike scheduled for 10/7/17
* Birding with Wild Birds scheduled for 10/15/17
* Nature & Me Storytime scheduled for 10/13/17
* Birthday Party scheduled for 9/29/17

White Point Nature Education Center
e 841 adults and 226 children visited 6/3/17-9/9/17
* Bob’s bird walk 8/16/17 had || participants
* Birding with Wild Birds scheduled for 10/18/17
* Plant Sale 6/24/17 sold 23 plants
* Plant Sale 7/22/17 sold 22 plants
* 4th Saturday Naturalist Guided Walks
7/22/17: 11 participants
8/26/17: 2 participants
Guided Nature Walk scheduled for 9/23/17 and 10/28/17
* 2nd Saturday Storytime/Garden Exploration
e 7/8/17: 2 participants
* 8/12/17: 17 participants
9/9/17: 22 participants
Storytime scheduled for 10/14/17
4th Saturday Speakers:
6/24/17: Austin Hendy - Local Paleontology 27 participants
7/22/17: Wildlands Fire/Hydrology 29 participants
8/26/17: Beequilibrium

CONFERNECES, MEETINGS, COLLABORATIONS, PRESENTATIONS

e Diana Baily, Allen Franz, Carolynn Petru, Louise Olfarnes, Andrea Vona and Susan Wilcox will
attend the Land Trust Alliance Rally in October in Denver.

e Neil to attend SoCal Botanist Conference 10/21/17

¢ Neil to attend California Native Plant Society conservation conference 1/30/18 - 2/3/18

e Cris is participating in Los Angeles Regional Seed Bank planning meetings

e Land Conservancy registered for LTA webinar series throughout 2017.

Palos Verdes Peninsula Land Conservancy September 2017



Board Members Present:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California

July 26, 2017

Andrea Vona

Bill Ailor, Diana Bailey, Allen Franz, Amy Friend, Cassie Jones, Rob Kautz, Mike Kilroy, Bob Ford, Rick Wallace,
Scott Ammons, John Spielman, Carolynn Petru, Randy Harwood, Ken Swenson, Rob Kautz, Bob Ford

Agenda Iltem

Notes

Action

Call to Order

President Jones called the meeting to order at 7:09 pm.

Fundraising and
Special Events

Vona: Pastoral scheduled for October 15, 2017 is sold out; Friend: 65
tickets sold for White Point Home Tour, six homes, online bidding for silent
auction.

Informational

Land Trust
Standards and
Practices

NCCP Update

Vona: Land Trust Alliance conference in Colorado scheduled in October,
board members encouraged to attend;

Discussion of 2017 revisions to standards; adoption of 18 updates
recommended. Motion passed to adopt resolution and update policies to
come into compliance with Land Trust Alliance standards. ( Franz/Friend)

Jones/Vona: RPV City Council will consider $25K expenditure on August 15,
2017 for consultant to prepare factual addendum re: quantitative issues
regarding NCCP; possible public NCCP workshop in the fall sponsored by
RPV

Passed

Informational

Landslide
Committee

Jones/Vona/Swenson: Discussion of RPV landslide abatement issue. RPV
has held four public meetings through June and July and aims for

Informational




Subcommittee
meetings

design/build RFP by early September to get federal funding. Spielman,
Swenson and Jones will attend landslide committee meeting.

Development
Committee

Ford: Discussion of endowed positions: place naming for office; executive
director; lecture and film series. Adopt a school program ($25K per school)
has been launched with donation by Hadley Colburn. Home host of Del
Cerro Association by Kathy and Al Edgerton to educate neighbors about
PVPLC scheduled August 21, 2017.

Informational

Audit Committee

Spielman: Motion to approve 990. (Jones/Ailor)

Passed

Coastal Protection
Bill/Senate Bill 188

Franz: recommended endorsement of Senate Bill 188 authored by Al
Muratsuchi. Discussed whether subcommittee should be formed to clarify
policy on endorsing legislation.

Informational

Wildlife corridor

Vona: discussed possible impact on 40-acre wildlife corridor on York
Property

Informational

Consent Agenda

The consent agenda was accepted and approved as presented.
(Ailor/Franz)

Passed

Adjournment/

Next Meeting

Adjourned at 8:56 p.m.
Next Regular Board Meeting: September 27, 2017

Minutes respectfully submitted by Diana Bailey




PVPLC Trail Work
July 19 - August 30, 2017

Date Preserve

7/19/2017 White Point

7/19/2017 White Point

7/19/2017 White Point

7/22/2017 Forrestal

7/25/2017 Vicente Bluffs

7/25/2017 White Point
7/26/2017 Alta Vicente
7/29/2017 Filiorum
7/29/2017 Filiorum
7/29/2017 Filiorum
8/1/2017 Vicente Bluffs
8/2/2017 Vicente Bluffs
8/2/2017 San Ramon
8/2/2017 Vicente Bluffs
8/2/2017 Vicente Bluffs

8/3/2017|Filiorum

8/5/2017 |Forrestal

8/5/2017 |Forrestal

8/8/2017|Alta Vicente

8/8/2017 |Forrestal
8/8/2017 | Forrestal

Trail

E end of grassland loop

Parking lot

E end of grassland loop

Pirate trail

Seascape trail

Parking lot

N Spur trail

Pony trail

Zote's Cutacross trail
Jack's hat trail
Seascape trail
Tovemore

Wanderer trail

Seascape trail

Pelican point parking lot

Ford trail

Pirate trail

Cristo que Viento

Toveemor trail

Conqueror trail
Purple sage trail

Activity

Spur Trail Closure

Trail Maintenance

Trail Maintenance

Spur Trail Closure

Invasive Weed Removal

Trail Maintenance

Invasive Weed Removal

Spur Trail Closure

Signage Replacement

Signage Replacement

Invasive Weed Removal

Graffiti Removal

Spur Trail Closure

Signage Replacement

Trash Removal

Spur Trail Closure

Spur Trail Closure

Spur Trail Closure

Spur Trail Closure

Spur Trail Closure
Spur Trail Closure

Notes

Removed yellow rope replaced it
with cable 300ft

Aligned telephone poles that were
moved added two 4 feet re-bars to
each post with existing rebar (3
each)

Added mulch too 2 Oak trees that
have come back to life.

Cemented a post with a rabbit hole
sleeve, added another post with
rabbit hole sleeve, blocked a spur
with cactus and rocks. Also
collected seeds for Nelly

Started to remove invasive weeds
off trail at Oceanfront Estate.

Hammer in 9 rebars on divider post
in the parking lot. Each post should
have 3 rebars 4ft long.

Remove weeds off trail

Anchored down branches, moved
some rocks to close off or block off
existing trail closure

Replaced broken carsonite with a
new one and 15 decals

Moved carsonite over to make it
visible change arrow decal

Finish weeding trail of invasive
Remove graffiti

Blocked a spurs using rocks from
the area, also did some weeding on
the trail.

Replaced old faded decals with new
ones, (6)

Picked up 3 small bags of trash

Delineated the trail to keep hikers
from going onto spur using rocks

Planted more cactus on spur, also
added more rocks to another spur
Cemented 4 post with yellow rope
also blocked a small spur

Planted more cactus, remove graffiti
off a carsonite, picked up trash from
parking lot

Moved area closed sign closer to
trail

More brush on spur

Volunteers

[EEN



PVPLC Trail Work
July 19 - August 30, 2017

Date
8/8/2017

8/9/2017

8/9/2017

8/9/2017

Preserve

Forrestal

Portuguese Bend

Portuguese Bend

Portuguese Bend

8/10/2017 Three Sisters
8/10/2017 Three Sisters

8/11/2017
8/12/2017

8/15/2017
8/15/2017
8/16/2017
8/16/2017
8/17/2017
8/24/2017
8/24/2017
8/24/2017
8/24/2017
8/25/2017

8/29/2017
8/30/2017

White Point
White Point

Portuguese Bend
Agua Amarga
Forrestal
Forrestal

Vista del Norte
Portuguese Bend
Portuguese Bend
Portuguese Bend
Portuguese Bend
Abalone Cove

Abalone Cove
Abalone Cove

Trail

Smugglers lookout

Ishibashi trail

Vanderlip trail
Ishibashi trail

Sunshine trail
Sunshine trail

Activity

Spur Trail Closure

Trail Maintenance

Signage Replacement

Trail Maintenance

Signage Replacement
Signage Replacement

DG to the right of the yard Trail Maintenance

Paved road E end
Kelvin trail
Luanda canyon
Exultant trail

Quarry trail
Indian trail

Eagles Nest lookout

Barn Owl Trail
Water Tank trail
Garden Trail

Smugglers lookout

Smugglers trail
Smugglers trail

Trail Maintenance

Spur Trail Closure

Trail Maintenance

Spur Trail Closure

Trash Removal

Invasive Weed Removal

Graffiti Removal

Spur Trail Closure

Signage Replacement
Signage Replacement

Spur Trail Closure

Spur Trail Closure
Trail Maintenance

Notes

Planted cactus and delineate trail

Reset downed post at switchbacks

Removed yield sign replaced faded

Volunteers

1

2

decals throughout Portuguese Bend |2

Moved big rock from blocking

decals

Moved carsonite sign closer to the

trail

Replaced decals for 3 carsonites

Remove gravel replaced with DG

Reset 3 posts

Added brush from surrounding
areas on to spur trail

Trimmed overhanging branch just
pass stream crossing

Add brush on to spur on both ends
Hiked all of Forrestal and picked up

trash

Clear trail of invasive

Remove graffiti

Used tree trunks and rocks to
camouflage spur trail

Replaced faded decal

Replaced faded arrow decal
Planted cactus and move brush
around to close Spur trail

Used brush from the area tied it
down, anchor down tree stumps,

plant at cactus

Buck fallen tree off trail.

3



4:28 PM Palos Verdes Peninsula Land Conservancy

09/21117 Statement of Financial Income and Expense
Accrual Basis January through August 2017
Jan - Aug 17 Jan - Aug 16 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 454,157.97 352,529.47 101,628.50 28.8%
5000 - Earned revenues 358,235.81 230,678.87 127,556.94 55.3%
5400 - Events & Inventory 127,796.69 90,504.43 37,292.26 41.2%
6900 - Risd From Restriction/Deferral 12,990.00 55,240.00 (42,250.00) (76.5)%
Total Income 953,180.47 728,952.77 224,227.70 30.8%
Gross Profit 953,180.47 728,952.77 224,227.70 30.8%
Expense
7200 - Salaries & rel expenses 776,811.44 785,222.55 (8,411.11) (1.1)%
7500 - Contract services 83,195.29 104,467.66 (21,272.37) (20.4)%
8100 - Non-personnel expenses 112,019.88 111,241.67 778.21 0.7%
8200 - Facility & equip exp 46,317.67 41,960.52 4,357.15 10.4%
8300 - Travel & meetings exp 11,845.21 14,131.33 (2,286.12) (16.2)%
8500 - Other expenses 26,529.78 46,653.40 (20,123.62) (43.1)%
Total Expense 1,056,719.27 1,103,677.13 (46,957.86) (4.3)%
Net Ordinary Income (103,538.80) (374,724.36) 271,185.56 72.4%
Other Income/Expense
Other Income
5300 - Investment Income 518,086.79 297,099.60 220,987.19 74.4%
9000 - Restricted Funds Received 0.00 5,000.00 (5,000.00) (100.0)%
9500 - Restricted Funds Released (12,990.00) (55,240.00) 42,250.00 76.5%
Total Other Income 505,096.79 246,859.60 258,237.19 104.6%
Net Other Income 505,096.79 246,859.60 258,237.19 104.6%
Net Income 401,557.99 (127,864.76) 529,422.75 414.1%
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4:28 PM Palos Verdes Peninsula Land Conservancy

0912117 Statement of Financial Position
Accrual Basis As of August 31, 2017
Aug 31,17 Aug 31, 16 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 358,368.76 156,168.65 202,200.11 129.5%
Total Checking/Savings 358,368.76 156,168.65 202,200.11 129.5%
Accounts Receivable
1100 - Accounts Receivable 87,260.76 56,722.06 30,538.70 53.8%
1200 - Contributions Rec 0.00 71,000.00 (71,000.00) (100.0)%
Total Accounts Receivable 87,260.76 127,722.06 (40,461.30) 31.7)%
Other Current Assets
1201 - Undeposited Funds 4,132.00 8,036.85 (3,904.85) (48.6)%
1370 - Payroll Clearing 1,355.30 0.00 1,355.30 100.0%
1400 - Other Assets 171,248.78 146,324.67 24,924 11 17.0%
Total Other Current Assets 176,736.08 154,361.52 22,374.56 14.5%
Total Current Assets 622,365.60 438,252.23 184,113.37 42.0%
Fixed Assets
1600 - Fixed Operating Assets 1,809,742.89  1,809,742.89 0.00 0.0%
1700 - Accumulated Dep (66,802.50) (66,379.18) (423.32) (0.6)%
Total Fixed Assets 1,742,940.39  1,743,363.71 (423.32) 0.0%
Other Assets
1500 - Long Term Investments 5,746,696.89  5,726,040.84 20,656.05 0.4%
1550 - Short Term Operating 955,730.53 485,135.97 470,594.56 97.0%
Total Other Assets 6,702,427.42 6,211,176.81 491,250.61 7.9%
TOTAL ASSETS 9,067,733.41  8,392,792.75 674,940.66 8.0%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 15,710.32 20,111.64 (4,401.32) (21.9)%
Total Accounts Payable 15,710.32 20,111.64 (4,401.32) (21.9)%
Credit Cards
2031 - OPUS Visa 4,018.36 1,329.92 2,688.44 202.2%
Total Credit Cards 4,018.36 1,329.92 2,688.44 202.2%
Other Current Liabilities
2100 - Accrued Liabilities 93,188.45 101,606.59 (8,418.14) (8.3)%
2111 - Direct Deposit Liabilities FSA 1,442.53 1,262.53 180.00 14.3%
Total Other Current Liabilities 94,630.98 102,869.12 (8,238.14) (8.0)%
Total Current Liabilities 114,359.66 124,310.68 (9,951.02) (8.0)%
Total Liabilities 114,359.66 124,310.68 (9,951.02) (8.0)%
Equity
3200 - Fund Balance-Beginning of Year 8,551,815.76  8,396,346.83 155,468.93 1.9%
Net Income 401,557.99 (127,864.76) 529,422.75 414.1%
Total Equity 8,953,373.75  8,268,482.07 684,891.68 8.3%
TOTAL LIABILITIES & EQUITY 9,067,733.41  8,392,792.75 674,940.66 8.0%

Page 1



Palos Verdes Peninsula Land Conservancy

Budget vs. Actual
January through August 2017

4:27 PM

09/21/17
Accrual Basis

Jan - Aug 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 454,157.97 206,800.00 247,357.97 219.6%
5000 - Earned revenues 358,235.81 342,310.84 15,924.97 104.7%
5400 - Events & Inventory 127,796.69 96,178.00 31,618.69 132.9%
6900 - RIisd From Restriction/Deferral 12,990.00 37,990.00 (25,000.00) 34.2%
Total Income 953,180.47 683,278.84 269,901.63 139.5%
Gross Profit 953,180.47 683,278.84 269,901.63 139.5%
Expense
7200 - Salaries & rel expenses 776,811.44 883,905.66 (107,094.22) 87.9%
7500 - Contract services 83,195.29 200,217.00 (117,021.71) 41.6%
8100 - Non-personnel expenses 112,019.88 161,272.00 (49,252.12) 69.5%
8200 - Facility & equip exp 46,317.67 53,486.00 (7,168.33) 86.6%
8300 - Travel & meetings exp 11,845.21 25,942.00 (14,096.79) 45.7%
8500 - Other expenses 26,529.78 25,838.00 691.78 102.7%
Total Expense 1,056,719.27 1,350,660.66 (293,941.39) 78.2%
Net Ordinary Income (103,538.80) (667,381.82) 563,843.02 15.5%
Other Income/Expense
Other Income
5300 - Investment Income 518,086.79 0.00 518,086.79 100.0%
9000 - Restricted Funds Received 0.00 43,336.00 (43,336.00) 0.0%
9500 - Restricted Funds Released (12,990.00) 0.00 (12,990.00) 100.0%
Total Other Income 505,096.79 43,336.00 461,760.79 1,165.5%
Net Other Income 505,096.79 43,336.00 461,760.79 1,165.5%
Net Income 401,557.99 (624,045.82) 1,025,603.81 (64.3)%
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Investment Committee Meeting Minutes
April 26,2017

Attendance: Chair Wayne Sharp, John Cooke, John Spielman, Andrea Vona, Rick
Philips, Allen Lay

Absent: Sue Cody and Rob Kautz
The meeting was called to order at 3:13 pm, April 26, 2017

Wayne reported that she took money out of accounts for the yearly distribution. We
have the same asset allocation as prior to the distribution.

Long term investment funds are up 4.52% and the Hadley endowment is up 4.25%
for the quarter.

The Asset allocation for all funds as of March 31, 2017 are where we should be.
Amongst the equities, we are at 52% domestic and 20% international.

The performance of individual funds was discussed and reviewed. The short term
total bond market fund did ok. Energy markets were also discussed.

Wayne gave a presentation that growth has beaten value across all capitalization
levels. Last year, value started to “win” over growth, and in the first quarter of 2017
it has reverted. Most international countries are cheaper than US. Wayne shared
notes from John Fullerton. He says that “stick with it” equity investors have done
well. Unlikely the returns of the last eight years will be similar to next eight years.

Wayne suggested that if we want to maintain our 70% equity exposure, we could
consider to move some of it into a value ETF. For example, sell the energy and buy a
value EFT. There was also a discussion of exposure breakdown. One reason for the
consideration is that growth has outperformed value for about ten years. Rick
shared that philosophically he is fine with a small cap value tilt. Rick suggested
waiting before making a transition. There was addition discussion about energy
holdings. The group consensus was to stay the course.

There was a brief discussion about the memo submitted by Rob for discussion on
allocation ranges. There was consensus to have this discussion at the next meeting.

Meeting adjourned at 4:07 pm.
Next Meeting: August 30,2017, at 4:00 pm

Wayne Sharp, Chair



Investment Committee Meeting Minutes
August 30,2017

Attendance: Chair Wayne Sharp, John Spielman, Andrea Vona, Rick Philips, Sue Cody
Absent: Allen Lay, John Cooke, Rob Kautz

The meeting was called to order at 4:00 pm, August 30, 2017

Long term investment funds are up 9.38% and the Hadley endowment is up 8.83%
year-to-date as of July, 2017. Hadley does not have a position in Vanguard Total
Bond Market Index which accounts for the small difference.

The Asset allocation for all funds as of June 30, 2017 was at 72% Equities and 28%
Fixed Income. Amongst the equities, we are at 52% domestic and 20%
international. Our target exposure is 70% Equities/30% Fixed Income, but it was
agreed that no rebalancing should be done at this time.

The performance of individual funds was discussed and reviewed. Stocks are still
doing well and our international exposure is paying off, which helped raise our
equity return above that of the U.S. market for the period. Rick commented that the
Federal Reserve Board is interested in raising interest rates, but by how much
remains to be seen. He considers 20% in International exposure light these days,
but would recommend waiting to make any moves to a later date as it’s hard to time
the market. Emerging markets are the growth engine and Rick also suggested that
we buy more into these developing companies.

The committee members present agreed we should sell %2 of the EFA holdings in
both LTIF and Hadley and purchase VWO (Vanguard Emerging Markets Stock Index
Fund) with the proceeds. Wayne will send out an email to the absent committee
members and ask for a consensus before proceeding.

The committee reviewed our cash position, and concluded that we have enough in
cash to cover the next annual distribution, which should occur in January of next
year. Wayne asked the Committee members if there has been any discussion
regarding long term plans that may affect our investment strategy, and Andrea and
John replied that the Board has been considering future land acquisitions, but there
are no contracts or anything concrete enough to change our strategy. The Hadley
funds will also support a 5% withdrawal without touching the corpus.



The organization received a new, permanent gift in the amount of $25K, an
endowment to support the Education program and discussion ensued on the timing
of additional gifts, where to park the funds in the meantime, and how to compute
earnings per program endowment. Currently, the funds are being held at Morgan
Stanley in the Grants account. Rick Phillips suggest that we call Vanguard and ask
for a “Flagship” rep, someone who the organization can call on when help is needed,
so Wayne and Andrea will initiate that call on August 31st.

Meeting adjourned at 4:45 pm.
Next Meeting: October 18, 2017 at 4:00 PM

Wayne Sharp, Chair
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	 Cox grant to support Lunada Canyon
	 City applied for State HCF grant to support the implementation of remaining PVNP Signage
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	Administrative
	 Land Conservancy attorneys are filing for a summary judgement for wrongful death (of T. Compean) lawsuit filed against Conservancy.  Continued Trial Date to 4/23/2018.
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	 NCCP Updates:
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	o Preserve Ad-Hoc Committee meeting in August cancelled. No Councilmembers showed up for the September meeting, effectively cancelling the meeting.  Unknown when next meeting date is.
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	 Annual photo point and conservation easement monitoring is underway.
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	 RPV Utility Coordination Meeting on August 2 – Andrea presented about contact information and protocol prior to utility access in the Preserve
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	Abalone Cove
	 City has closed the Sacred Cove area and tide pools due to geologic and trail instability causing public safety concerns.
	Aqua Amarga/Lunada Canyon
	 Adopt-a-Plot volunteers and staff continue to maintain restoration plots by watering and weeding
	Alta Vicente Reserve
	Filiorum
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	 Field Operations Specialist worked to remove weeds overgrowing trails and closed spur trails
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	Portuguese Bend Reserve
	 Staff conducted bird surveys for the City of RPV in advance of weed abatement in lower Portuguese Bend.
	 Staff and volunteers removing weeds from Peacock Flats area
	 Watering 0.2 acres of replanted habitat damaged by Cal Water pipeline rupture.
	 Field Operations Specialist removing weeds overgrowing trails and repairing erosion damage
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	 City replacing railing along southern Vicente Bluffs Reserve near PVIC with cement bollards
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	 Andrea and Adrienne met with Randy Kelly, the new head of Rec and Parks. Seeking assistance with broken storm drain repairs.
	 Staff submitted a comment letter to LA DWP on September 1, urging for the removal of power poles in the Preserve.  Adrienne, Andrea and Allen attended public meeting on September 6.
	 Tony Baker and Holly Gray worked with new Garden Apprentice Program in the demonstration garden on a weekly basis. Recruitment underway for new Apprentice.  Contracts are extended through 2017, funded by CNPS Conze Bequest grant.
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	o Sept. Meeting was cancelled
	o Highlights from the July and August Community Group Meetings:
	 City applied for State OGALS Facilities grant to support repairs and enhancements to interpretive signage
	 Adrienne attended City of LA BOE meeting regarding the Clearwater Project. No anticipated impacts to the Preserve or access
	 Terry submitted a letter on behalf of the WPCG to Buscaino urging prioritization of repairs to the broke storm drain
	 Adrienne and Andrea met with Randy Kelly regarding White Point maintenance items and security issues
	 Vocal Performance as a part of Pacific Standard Time on Sept. 9
	 WP Home Tour planning conversations
	 DWP Power Pole permit public hearing update
	 Parking lot closures by committee members is ongoing
	George F Canyon
	Beautify Lunada Bay
	 Landscape designs and approval from City is complete.
	 BLB committee received three bids for services for irrigation, trail and landscaping.
	 Fundraiser scheduled for Sunday, September 24 from 3-6pm at Connie Smith’s house
	 LB HOA has given a 50% deposit to procure the plant materials for the project. Plants are currently being grown in PVPLC nursery and through Tree of Life Nursery.
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