September 26 PVPLC Governance Committee Meeting Notes
Current Board Members
The group discussed the status of current board member terms and noted the following:

e Scott Ammons will not renew for a third term on the board due to work and other related
commitments.
¢ Diana Bailey and Rick Wallace will complete their first term on the board at the end of

2018.

¢ Amy Friend, Rob Kautz and Bill Ailor will complete their second term on the board at the
end of 2018.

e Cassie Jones and John Spielman will complete their final term on the board at the end of
2018.

Governance Committee members were assigned to reach out to board members ending their
terms to assess their plans for the coming year, including their intention to remain on the board,
their committee assignments and board giving. Through this process, the committee will also
determine the slate of officers for the new year and secure agreement from board members well
in advance so voting can take place in January.

We agreed that we would begin using a board reaffirmation statement each year to confirm
board member commitment to their role.

We also agreed that we would begin conducting exit interviews for board members leaving the
board to assess how we can continue to improve the board, and to identify opportunities for
departing board members to stay involved through committees and other activities.

Board Member Evaluations

Amy will circulate a draft survey to assess board performance and Allen will circulate a survey
for ED performance. The intent is to conduct a combined ED / board survey in mid-October so it
can be reviewed and assessed at the November board meeting.

Future Board Members

We discussed the need to recruit three or four new board members who will be nominated
before year end and able to begin their board service in January 2019. Top prospects were
assigned to various committee members for follow up:

e Pam Freer, Chadwick Mom/NCL/Connections with Patagonia: needs to be assigned

e Lisa Hansen, Norris Foundation: needs to be assigned for continued cultivation

o Paul Mason, Capital Group: Amy Friend to schedule coffee with other board members

e Brooks & Julia McKinney: being cultivated by Bruce Biesman Simons

o Jennifer Novak: invited by Andrea Vona to join Stewardship committee

o Dave Pilon: Amy Friend to assess his potential interest

o Kavita Lesser, Deputy Attorney General: Scott Ammons to arrange coffee/lunch with
other board members

We also will reach out to new board members for potential referrals: Dave Snow and Bill Glantz.



Board and Committee Structure

The committee discussed board term limits. If anything, we may change the waiting time
between when a board member completes their third term and begins a fourth term from three
years to two years, but no action is recommended at this time.

The group discussed the potential to re-instate an acquisition committee and/or an
outreach/education committee. At this time, it doesn’t appear as if there is ongoing work for
either of these committees, and it would be better to engage these committees on more of an ad
hoc basis. Instead, we’ll begin outreach to real estate professionals who could join the
Stewardship Committee (and eventually the Board) to keep an ear to the ground for available
property that may be of interest to PVPLC. A list of potential real estate agents will be circulated
among board members for discussion and prioritization.



