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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

916 Silver Spur Road, downstairs office 
Rolling Hills Estates, CA 90731 

 
January 22, 2020 

 
Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1. Remarks and Board activities: Advocate, Ambassador, Asker Franz 
 
2. Elections: Franz/Friend 

a) Returning board members  
b) Election of Officers 
c) Committees for 2020 and Process For Adding Committee Members 
d) Confirmation of 2020 board meeting schedule  

    Jan 22, March 25, May 27, July 22, Sept 23 and Nov 18 
Recommended Action:  
1) Adopt slate of officers and board members  
2) Sign and submit Board Reaffirmation Form 
 
3.  Resolution of Executive Committee Acts and Resolution Ratifying Previous Board Acts Petru 
Recommended Action:  Approve and sign resolution 
 
4. Approval of Resolution for Bank Signatories Mohan 
Recommended Action:  Approve and sign any needed docs for bank signatories in line with new officers 
 
5. Executive Director Updates (2019 Budget Outcome) Mohan 
Recommended Action: Informational   
 
6.  Strategic Plan Update and Next Steps Kautz 
Recommended Action:  Approve 2020 Strategic Plan Goals and Objectives 
  
Consent Agenda   

• Director’s Report Mohan  
• Minutes from November 2019 Board meeting Bailey 
• Finance Committee Minutes and Financial Statement as of December 2019 Wallace 
• Investment Committee Minutes  Wallace 
• Stewardship Committee Minutes Harwood 

Recommended Action: Accept as presented 
 
Closed Session: Assessment of Board and ED performance Petru 
 
 

NEXT BOARD MEETING: March 25, 2020 



As of 2020.01.09

PVPLC BOARD COMMITTEES BY BOARD MEMBER
Draft Proposed for 2020

Officer
Executive

Audit
Finance

Investment

Governance

Development

Stewardship

Ailor X
Bailey Secretary X X
Ford C
Franz X X
Friend C
Glantz C X X
Harwood X C
Kautz Vice President X X X X
Petru President C X
Pilon X X
Snow X X
Wallace Treasurer X C X

Executive 
Director- attend 
to support, not a 
member Mohan (Ex officio) Mohan Mohan Mohan Mohan

Staff- attends to 
support Cody Cody Cody Wilcox

Sarabia, chair for 
operations as 

Conservation Director

COMMUNITY MEMBERS Rick Phillips Lew Enstedt Allen Lay

Bruce 
Biesman-
Simons John Spielman

Geoff Wainwrigh Geoff Wainwright Cassie Jones Jason Buck
Rick Phillips ( C )

NOTES: 
President invited 
to all meetings

. Composition: 4 
Officers, 
immediate past 
president, up to 2 
nominated by 
president 

meets for 
audit and 
990

meeting every 
other month

meets quarterly meets 
quarterly. 

meets 
quarterly+

meets quarterly, 
includes nature walks



PVPLC Board Meeting Schedule  

January - December 2020 

 

01/22/2020 Board Meeting 

03/25/2020 Board Meeting 

05/27/2020 Board Meeting 

07/22/2020 Board Meeting 

09/23/2020 Board Meeting   

11/18/2020 Board Meeting (on 3rd Wednesday to avoid Thanksgiving week). 

TBD Holiday Party 

 
 
Board meetings: Social time from 6:30pm. Meeting starts at 7:00pm. 
 
Unless specifically noted, Board Meetings will be at PVPLC Office at 916 Silver Spur Rd., Suite 104. 



 
 
 
 
 

Palos Verdes Peninsula Land Conservancy 
Annual Board Affirmation 

 
 
 

1. I will support our mission, purpose, and leadership. 
 

2. I understand Board membership requires active participation, including preparing for meetings and 
events, and responding to all related emails and voicemails in a timely manner. I am able to give that 
time during the next twelve months. 

 
3. I will serve as an ambassador, advocate and/or asker on behalf of the Land Conservancy. 
 
4. I will participate in tasks and assignments as requested by the Board Chair and Executive Director. 
 
5. I expect to attend all Board meetings and the annual retreat, not taking any more than two absences 

per year, understanding that three or more absences in a year may be grounds for dismissal. 
 

6. I will serve as an active member of at least one committee and will attend committee meetings regularly. 
 

7. The Palos Verdes Peninsula Land Conservancy expects 100% Board financial support with each 
board member making the Land Conservancy among the top three nonprofits to which it gives. I 
will make a personal financial contribution at the Mariposa or Legacy Circle level if possible. 

 
8. I will act in the best interests of the organization and excuse myself from discussions and votes 

  where I have a conflict of interest. 
 

9. I have reviewed and intend to comply with our Board Conflict of Interest policy as stated in the 
Board Policy Manual. 

 
10. If anything should occur during the year that would prevent me from keeping these intentions of being 

a positive contributor to our Board, I will take the initiative to speak with the Board Chair about a 
voluntary resignation to allow another to serve who is able to meet these expectations of all Board 
members. 

 

                     I am able to affirm all of the above items and look forward to continued service. 
 

 

______________________________________________________________ ______________________ 

Signature         Date 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2019, to wit the 
meetings of January 23, March 27, May 27, July 20 (Board Retreat), July 24, September 25, 
November 20, all major matters and actions taken by the officers of the Board of Directors and 
by individual Directors in carrying out the business of this Corporation were presented to the 
Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2019 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January 22, 2020 
 
 
 
________________________  
Secretary  

 



Palos Verdes Peninsula Land Conservancy

Board Resolution  January 22, 2020

Be it hereby resolved that the officers and board committee chairs of PVPLC are authorized as account signers and authorized to transfer or reallocate funds

as set forth in the table of authorizations below.  Be it also resolved that the officers of PVPLC are hereby authorized to execute all forms and documents

necessary to implement these authorities with the relevant bank and investment firms.  

Category of Control:

Long Term Reserve Funds Authorized Signers:  Treasurer and Executive Director

Short Term Operating Funds Authorized Signers:  President, Vice President, Executive Director or Secretary

Institution Type Account # Signers on the Account Notes

Malaga Bank Checking 03 113800 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

Money Market 03 113810 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

Line of Credit 02 700395 03 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

Morgan Stanley Stocks 184-106526-006 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

Grants 184-107018-006 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

ARF 184-107599-006 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

PB Long Term 184-108531-006 Adrienne Mohan, Carolynn Petru, Robert Kautz, Diana Bailey

Vanguard Short Term, Operational 88084791441 Adrienne Mohan, Richard Wallace, Richard Phillips Vanguard cannot accommodate the Land

Endowment 88100303810 Adrienne Mohan, Richard Wallace, Richard Phillips Conservancy's policy of having two 

PB Long Term 88038289857 Adrienne Mohan, Richard Wallace, Richard Phillips different sets of signers 

Executive Director: Adrienne Mohan

2020 Board of Directors

President - Carolynn Petru

Vice President - Robert Kautz

Treasurer - Richard Wallace

Secretary - Diana Bailey

Investment Committee Chair - Richard Phillips

Finance Committee Chair - Richard Wallace



 
Director’s Report 
Dec 2019 – January 2020 

ADMINISTRATION 

Currently hiring for Field Operations Technician position. 

UST self-funded unemployment account is under review to replace the state-funded account. The 
benefits of switching over to UST is that could be accessed should we have no claims and a surplus of 
funding in the account, which would be invested with a 10-year average of 4.5% return. Since this is a 
budget-neutral decision, and that board/staff does not anticipate layoffs into 2020/21, the Finance 
Committee will review the decision and regularly assess the risks in the committee meetings. 

FUNDRAISING/DEVELOPMENT UPDATES 

Overall 2019 Budget Outcome is nicely summarized in the Treasurer’s Report for the Finance 
Committee. Details will be presented during the board meeting. One highlight to celebrate is that end 
of year appeal and fundraising generated $126,834 from Individual and Foundation contributions in 
December alone! 
 
Wild & Scenic Film Festival generated $16K gross revenue. Combines with next showing at Wrst High 
in Torrance, it is roughly estimated we will earn $12K net (minus film and venue fees and promotional 
materials/mailing)   
 
Donations $1,000 and up from November 15, 2019 to January 13, 2020 for board thank you notes: 
  
Name Amount 

November 
Kyle Daniels  $    1,000.00  
Eric Schott  $    2,000.00  
Virginia Cicoria  $  50,000.00  
Noel Park  $  20,000.00  
Room & Board  $    5,000.00  
Nina Ritter  $  10,226.52  
Columbia Trust Company - Alice C. Tyler Perpetual Trust  $  40,000.00  
Sue Soldoff  $    5,000.00  

December 
The Major Family Foundation  $    1,500.00  
Peter F. Major and Pamela Major  $    3,500.00  
Oarsmen Foundation  $  15,000.00  
Judy Hollingshead  $    1,000.00  
Carl & Barbara Cambilargiu  $    1,000.00  
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Pam & Rayne Sherman  $    1,000.00  
Reed and Nan Harman Foundation  $    5,000.00  
Amy Friend  $    5,000.00  
Suzanne Richmond  $    1,000.00  
Diana Deming Cahill  $    1,000.00  
County of Los Angeles  $    2,500.00  
Gary and Mary Lopes  $    1,000.00  
Carolynn Petru  $    1,000.00  
Dr. Larry & Nancy Pasquali  $    3,000.00  
Donald and Patricia Lange  $    1,000.00  
Dr. Mark Goldberg  $    1,000.00  
Cheryl Marcz  $    2,500.00  
Carol Ann Watson and Carol Lynch  $    1,000.00  
Al and Kathy Edgerton  $    1,000.00  
Ruth and Roger MacFarlane  $    1,000.00  
Edward Spong  $    1,000.00  
Robert Koch  $    1,000.00  
Allen Curtis  $    1,135.50  
Kathleen Hirrel  $    5,000.00  
Ann Shaw  $    1,000.00  
Suzanne Farman  $    1,000.00  
Phillips – (Sponsorship)  $    2,500.00  
Dr. Craig and Chailaiwan Mueller  $    5,000.00  
Travers D Wood and karen S Merickel  $    1,000.00  
Evi and David Meyer  $    1,000.00  
Jon and Tishya Wren  $    1,000.00  
Kay Wardell  $    2,000.00  
The Henry Pearson Living Trust  $  16,667.00  
Robert and Sharon Coors      $ 5,000.00  
Elizabeth Victoria Dible       $1,000.00  
Dominic and Margaret DeCristofaro $1,000.00 
Will Thomas $1,000.00 
Bob and Phyllis Trujillo $1,000.00 
Alfred and Barbara Sattler $1,000.00 
Connie Smith $1,000.00 
Dennis and Michele Dahlhausen $1,500.00 
Pamela J. Crane (Goat) $1,500.00 
Bruce Hoffman  $    1,000.00  
Elizabeth Kennedy  $    1,000.00  
David Snow  $    1,000.00  
Robert Kautz  $    1,000.00  
Jess Morton  $    1,042.32  
Pam & Doug Westhoff  $    5,000.00  
Randee Wood  $    1,000.00  
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Sidney and Frances Wielin  $    1,000.00  
Steve Koletty and Yuhaniz Anang-Koletty  $    1,000.00  
Marie La Force  $    1,000.00  
Zee Foundation  $    1,000.00  
Susan Wilcox  $    2,000.00  
Capital Group - Matching Amy Friend  $    4,000.00  
Robert Daniels  $    5,000.00  

January 
Akiyama Family Charitable Fund  $    1,000.00  
Diana Heffernan and Steve Schrader – (Pastoral 
Sponsorship) 

 $  10,000.00  

Smog City Brewing Co. LLC  $    1,698.62  
Wheeler Foundation  $    2,000.00  
Victoria Dible  $  14,587.53  
Carolyn Hadley Colburn  $  25,000.00  

 

OUTREACH & EVENTS 

• Hosting Booth at San Pedro Farmers Market every second Friday.  First visit in January yielded 
$275 from plant, book, shirt and hat sales.  

• Brouwerij West is hosting a beer fest on Jan. 25th, with the Land Conservancy named as a 
nonprofit beneficiary ($1500).  

GRANTS/ CONTRACTS 

Awarded  
• City of Rancho Palos Verdes request of $302,000 for Acacia removal at Portuguese Bend and 

goat grazing at San Ramon 
• Tyler Foundation Grant $40,000 awarded for Acacia removal project and student monitoring 

of habitat recovery  
• LA County Regional Park and Open Space District, Maintenance and Servicing Excess Funds 

$60K for ongoing maintenance of Portuguese Bend Reserve (each year for three years).  
• Northwest San Pedro Neighborhood Council awarded $1000 to support Third Grade 

Program at White Point 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Conservancy Whale Tail $50K to support Native Plant education and sales at White 
Point Nature Center 

• CDFW Section 6 grant to restore Lunada Canyon for PVB habitat ($TBD) 
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• Coastal and Central Neighborhood Council applications submitted to support White Point 
programs and restoration/native plant garden 

• On the horizon: 
o Natural Resources Conservation Service:  NCCP restoration in areas of Acacia 

removal for PVB and Cactus Wren habitat 
 

LAND PROTECTION 

• The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) 
adopted at the November 19 RPV City Council meeting. Awaiting permit issuance from 
Wildlife Agencies, and then will have 90 days to record conservation easements, update PUMP 
and Preserve Access Protocol.   

• Plumtree and Point View (Lower Filiroum) Property Update:  
o City Council has decided to wait until state grant funds are successfully awarded before 

proceeding with getting the appraisal.  
• Encroachments on Conservancy owned properties: 

o Francis Carol encroachment is being negotiated. Chiles encroachment may be heard in 
court (tentatively scheduled for March).  

o Annual Conservation Easement monitoring completed in December.  
 Soil pile dumped in Chandler. Staff working with RHE staff to have adjacent 

homeowner remove the soil pile and cease further dumping 
 New discovery that Middleridge parcel is encroached upon by a driveway from 

adjacent property. No mention of this encroachment documented at time of 
parcel donation (2005). Stewardship committee to review and recommend next 
steps. 

 
Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Forrestal gate security options City Council mtg (February) 
o Acacia and fuel modification update (February) 

• New NCCP Restoration Project at Abalone Cove Reserve irrigation installation and planting 
will begin in February. Delayed due to required coastal development permit from Coastal 
Commission  

• Heritage Castle-adjacent revegetation delayed due to appeal of planting plan by the 
homeowner in order to make further accommodations for recent fuel modification 
requirements (200 feet).  

• First phase of the Acacia removal project is complete and work contracted by Rolling Hills in 
Portuguese Bend is complete. Second phase of Acacia removal in PVNP is underway and 
anticipated to be completed in February/early March (pending rain).  
 

Defense Fuel Supply Point and Nursery 
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• Restoration of PV blue butterfly habitat is underway. Monitoring for PVB host plants begins in 
March 

 
White Point Nature Preserve 
 

• Dialogue launched with Rec and Parks Management to discuss providing some funding support 
for operation of White Point Nature Preserve and Center.   

• New grant from CA Natural Resources Agency ($131K) will provide support to update nature 
center library, garden signage and ADA trail accessibility among other things.  

 
Chandler 
 

• Patagonia funding received in support of PV blue butterfly Adopt-a-Plot volunteer planting 
project. Stewardship technicians maintain the Preserve’s core habitat areas with weed 
abatement, as well as conduct fuel mod in the late spring.   

 
Beautify Lunada Bay 
 

• The LBHOA will be presenting plans for Phase 2 of 
the project at the March Parklands Committee 
meeting. 

• Conservancy supporting project by advertising 
volunteer opportunities (next event is Feb 1) and 
contributing to team planning meetings.  

 

MEDIA 

Jan 9, 2020, PV News, “PVPLC Hosts Wild & Scenic Film Festival” 
December 6, 2019 Daily Breeze, “Habitat Conservation Plan Adopted” 
December 5, 2019 PV News, “RPV Adopts Wildlife/Habitat Conservation Plan” 
December South Bay Magazine, “PV Pastoral Garden-to-Table Dining Experience” 
December 2019, Peninsula Magazine, “Spotlight:  Palos Verdes Pastoral” 
 
 
Ads 
Jan 8 and 11, Daily Breeze Wild & Scenic donated by Wild Birds Unlimited 
Dec 26 & Dec 28 Daily Breeze, Year End Ad: “Enjoy the View a lot?  Give a Little!” 
Dec 5, Easy Reader, Year End Ad:” Enjoy the View a lot?  Give a Little!”   
Peninsula Symphony Program donated by Bill & Barb Ailor 
 
TV 
ABC 7-Day Planner, week of Dec 21, Family Nature Walk at White Point Nature Preserve  
ABC 7-Day Planner, week of Nov 17, Beauty of Nature, National Parks Adventure 
e or Goats Heavy Rainfall Leads to Increased Fire Danger and More Food for Goats 
Events Online 
bestofsouthbay.com, bestpalosverdeshomes.com, dailybreeze.com, easyreadernews.com, palosverschamber.com, 
palosverdessource.com, PeninsulaNews.com, pvpatch.com, sanpedrochamber.com, selectsouthbay.com, 
soutbayevents.com, southbaybyjackie.com, oursouthbay.com, nextdoor, rei.com, yelp.com and google.com  
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Calendar Listing Publications 
Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, Press Telegram, 
SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, City of Rancho Palos Verdes,  
 
E-Blasts 
Emails Sent: 17 # of Recipients:  8,906 
Most opens:  Message from the Executive Director; Most clicks: January 2020 
   
Facebook: 
Total Likes: 2,968 and 34 posts during period 
Highest reach: 2,100 “Wildlife Tracking Program Training”  
Highest engagement:  176 “Over 200 guests attended screening of Biggest Little Farm”  
Facebook Ads:  Volunteer Trail Watch Training, 4,300 Reached 

 
Website Google Analytics:  
44,004 (24,030) page views, 22,724 (12,249) sessions, 16,937 (8,824) new users, 2,910 visitors returning  
Acquisition:  Organic 45% Direct 44%  Referral 7%   
Keyword Search:  palos verdes land conservancy 50% 
Top Sources in order: Google 2091, Direct/None- 1899 Bing 93 grandvision 90 
Top Referrals: myelp.com 9.8%, Facebook 8.75%volcenter.org 5.4% 

 
Twitter 
Tweet Impressions total: 7,700; Impressions Dec 3,884, Nov 6,373 
Top Tweet – 295 impressions, Cyber Monday 
 
Instagram 
333 posts  808 followers  
Top post: Linden Chandler Preserve PV blue butterfly habitat 51 views 
 
Mailings (quantity) 
Annual Appeal (6,329 in-house addresses; 87 Legacy/Mariposa; purchased addresses 5,758) 
Postcard Jan/Feb – (2,715) 
Wild & Scenic Brochure – (in-house addresses 2,814 and purchased total 2,403)  
 
 
Current Media Opportunities 
Hop Beer Fest Benefiting the Conservancy, Brouwerij West Jan 25th 12 to 5 pm 
Wild & Scenic Presentation in Torrance Jan 26th 
New President of the Board of Directors, Carolynn Petru 
Conservation Director Cris Sarabia Selected President of the Statewide CNPS Board of Directors 
Outdoor Volunteers Day Commence at new Abalone Cove Restoration Site  
Earth Day, April 19th Film and April 25th OVD Day at White Point 
Endangered Species Day May 17th  
New magazine:  Palos Verdes Magazine 
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VOLUNTEER PROGRAM UPDATE 

Volunteer hours each month: 
  
TOTAL NOVEMBER HOURS:  1861 
TOTAL DECEMBER HOURS 1166  

 
Preliminary numbers (If you still have any hours from 2019, please turn in, thank you!)  
2018 Total: 2,4735.43 
2019 Total: 2,7590.32 
Goal for 2019 was a 3% increase, but we reached a 10.3% increase! 
 
Recent Past Project Highlights: 

• December 1st: Biggest little Farm Outreach Table 
• December 14th: Nature Walk Table at Lower Portuguese Bend 
• December 14th: Corporate Group, Arconic, joined Outdoor Volunteer Day 
• December 17th: White Point Community Group Meeting  
• December 21st: Outreach: Zero Waste Gift Wrapping at Patagonia 
• January 4th: Nature Walk New Year’s Lunch 
• January 10th: San Pedro Farmer’s Market (1st one, will be present every month)  
• January 11th: Nature Walk at Abalone Cove 
• January 12th: Wild and Scenic Film Festival at Warner Grand 

 
 
Upcoming Volunteer Events 

• January 20th: MLK Jr Day of Service at White Point (168 people signed up so far!) 
• January 21st: White Point Community Group Meeting 
• January 25th: Volunteer Trail Watch Training at Ladera Linda  
• January 25th: Outreach: Juicy Brews Beach Party at Brouwerij West Benefiting PVPLC 
• January 25th: Chadwick's Community Service Advisory Board to join Outdoor Volunteer Day at White 

Point 
• January 26th: Outreach: Whale Fiesta at Cabrillo Marine Aquarium  
• January 26th: Wild and Scenic Film Festival at Torrance 
• January 28th: Outreach: CSULB – BIOL 459 – Intern Program 
• February 1st: Volunteer Trail Watch Training at Ladera Linda Day #2 
• February 1st: Eagle Scout, Sean Rosenfeld planting 100 plants at White Point  
• February 8th: Trail Crew Training 
• February 8th: Nature Walk at Sacred Cove 
• February 16th: Outreach: Save the Seals Marine Mammal Care Center’s 10,000th Day Celebration 
• February 23rd: Education Docent Orientation at White Point 
• March 7th: Cactus Wren Monitoring Training at Alta Vicente Reserve  
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EDUCATION 

School Based Education Programming and Fieldtrips  
 Field trips are underway for the Third Grade Program.  

 
Docents 

• Five classroom trainings for existing Docents scheduled for December 
 
George F Canyon Nature Center 

• No new updates regarding the new designs for remodeling the center  
 
White Point Nature Center 

• Two new Garden Apprentices brought on to work with Tony Baker and manage garden 
interns 

•  Outreach to the Air Force base housing has finally yielded some fruit. We have reached the 
base activities director and so our information will now be included in the welcome packets 
given to each family, and our events will be posted weekly in their online newsletter and 
website. This is a great opportunity to support the military families that live adjacent to White 
Point, and to perhaps increase the number of 'eyes on the preserve'. ' 

 
Nature Center Programs and Activities 
 

• 2020 Nature Center flyer redesigned and streamlines how we used to advertise various 
programs on separate flyers. 

• New programming schedule: 
 1st Wednesday Nature Club WP 
 1st Saturday Nature Walk GFC 
 1st Saturday Native Plant Sale WP 
 2nd Sunday Nature Club GFC 
 3rd Wednesday Wild Bird Walk  WP 
 3rd Saturday Native Plant Sale GFC 
 3rd Saturday Nature Walk  WP 
 4th Wednesday Wild Bird Walk GFC 
 4th Saturday Workshop 

• New Nature Club for Families program underway at GFC and WP. Each attracted 40-50 
visitors.  Docent support at both was excellent and all were enthusiastic about the experience. 
A third Nature Club is being offered today (Wednesday the 15th) at White Point for a local 
Montessori Preschool, as we explore the possibility of using the Nature Club format for 
preschool field trips. 

• S-BSA and GSA  (Scouts)  environmental badge program continues to grow in popularity with 
reservation dates booked through the beginning of June at both White Point and George F 
Canyon.  Troops from Manhattan Beach, Playa del Rey, Redondo, Torrance, RPV, PVE, and 
RHE are contacting us, and will run the program through the summer and fall to accommodate 
the requests. 
- End of Director’s Report - 



PVPLC 2020-22 Strategic Plan – Goal Planning Template
  

CONFIDENTIAL  

Summary of Goals and Objectives 
 
Section 1.0: Land Protection  
1.1 Acquire Plumtree and York properties  
1.2 Implement and Uphold Conservation Easements 
1.3 Implement elements of the Final NCCP 
1.4 Pursue long term management agreements and potential land acquisitions 
 

 
Section 2.0:  Habitat Preservation and Restoration 
2.1 Implement scientifically-informed habitat restoration projects  
2.2 Manage Reserves for compatible public enjoyment 
2.3 Reduce fire threats around the Preserve’s urban-wildland interface 

 
Section 3.0: Community Engagement and Education  
3.1 Grow Community Engagement in Conservancy events, programs and Nature Centers 
3.2 Maintain and strengthen the support of volunteers  
3.3 Promote the use of native plants throughout Peninsula 

 
Section 4.0: Organization, Leadership and Sustainability 
4.1 Demonstrate leadership in conservation and stewardship of open spaces 

4.2 Assure PVPLC’s long-term financial security while increasing funds supporting operations and 
special projects 

4.3 Maintain knowledgeable and engaged Board of Directors 
4.4 Maintain technology systems to ensure financial and conservation programs operate efficiently 
4.5 Cultivate clear brand recognition and understanding of Conservancy roles 
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GOAL/OBJECTIVE PLANNING TEMPLATE 

Section 1.0: Land Protection  
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
1.1 Acquire Plumtree 
and York properties 
 

(A) 1.1.1 Pursue acquisition of 
Plumtree/York properties with State 
and Fed funding;  
(A) 1.1.2 raise community funds 
(<$1M) if needed to execute the 
purchase  
(C) 1.1.3 raise community funds 
along with acquisition to restore 
habitat if feasible 
  

(A) 1.1.1 Contingent on 
acquisition, record CE for 
Plumtree/York properties 
(B) 1.1.2 Transfer title to City 
of RPV to be enrolled into the 
Palos Verdes Nature Preserve 
(C) 1.1.3 Pursue other funds 
to support habitat 
restoration efforts 
  

1.2 Implement and 
Uphold Conservation 
Easements  

(A) 1.2.1 Conduct baseline 
monitoring program to produce 
remaining 8 current conditions 
reports for PVNP Reserves that are 
currently without CEs 
(A) 1.2.2 Record 8 new conservation 
easements and amend 3 current 
easements in the Palos Verdes 
Nature Preserve 
(A) 1.2.3 Monitor Chandler CEs and 
all 5 Fee lands for violations or 
encroachments 
 

(A) 1.2.1 Work to remedy any 
potential encroachments or 
easement violations if 
identified in baseline report  
(A) 1.2.2 Monitor all CEs for 
the Palos Verdes Nature 
Preserve 
(A) 1.2.3 Identify and pursue 
remedy for any new 
encroachments 
 

1.3 Implement 
elements of the Final 
NCCP 

(B) 1.3.1 After NCCP is adopted, 
support City of RPV’s required 
updates to the PUMP, Preserve 
Access Protocol, and other elements 
of the NCCP 
 
 

(B) 1.3.1 Coordinate and 
support City’s updates to 
supporting NCCP documents 

1.4 Pursue long term 
management 
agreements and 
potential land 
acquisitions 

(B) 1.4.1 Review and maintain a 
current matrix of potential 
properties or capital/buildings to 
acquire 
(B) 1.4.2 Renegotiate with City of LA 
for improved White Point 
Management Agreement to include 
revenue support 

(B) 1.4.1 Develop 
relationships with real estate 
agent offices to evaluate 
acquisition opportunities and 
educate new Peninsula 
residents  
(B) 1.4.2 Finalize and 
implement revised White 
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(B) 1.4.3 Maintain communications 
with PVE staff and mayor about 
goals to enhance habitat at Malaga 
Dunes as funding is available 

Point Management 
Agreement 
(B) 1.4.3 Pursue agreement 
with PVE for ongoing work to 
improve habitat in Malaga 
Dunes 

 
 
 
Section 2.0:  Habitat Preservation and Restoration 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
2.1 Implement 
scientifically-informed 
habitat restoration 
projects 

(A) 2.1.1 Launch habitat restoration 
project at Abalone Cove Reserve for 
NCCP restoration commitment 
(A) 2.1.2 Obtain Wildlife Agency 
approval of cactus wren restoration 
strategic plan and seek funding to 
implement 
(A) 2.1.3 Enhance 2 acres of Palos 
Verdes blue butterfly habitat at 
DFSP and Chandler 
(A) 2.1.4 Remove invasive plants 
throughout restoration projects to 
meet and report success criteria 
(A) 2.1.5 Conduct fuel modification 
as required on fee properties 
(B) 2.1.6 Restore Lunada Canyon by 
goat grazing and volunteer planting 
until significant funds are identified 
to implement major restoration 
project 
 
 

(A) 2.1.1 Wildlife Agency, 
PVPLC Board and RPV Council 
approval of future NCCP 
habitat restoration plan  
(A) 2.1.2 Restore 10 acres of 
cactus wren habitat 
contingent on funding 
(A) 2.1.3 Establish viable 
habitat in PV Nature Preserve 
for a new PV blue butterfly 
reintroduction location 
(B) 2.1.4 Conduct two years 
of weed treatment in NCCP 
restoration area prior to 
planting to reduce 
maintenance work and costs 
(B) 2.1.5 Wildlife Agency 
approval of a plan to restore 
fuel modification areas 
(C) 2.1.6 Secure grant 
funding to implement 10 acre 
Lunada Canyon restoration 
project 

2.2 Manage Reserves 
for compatible public 
enjoyment 

(A) 2.2.1 Identify and close top 50% 
of unauthorized spur trails in the PV 
Nature Preserve 
(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail 
widths (per NCCP) 
 
(A) 2.2.3 Recruit 10 new volunteers 
to the Volunteer Trail Watch 

(A) 2.2.1 Implement a closure 
on each spur trail identified 
in Trail Monitoring Program 
(B) 2.2.2 Work with RPV to 
remedy trails that have 
widened beyond acceptable 
thresholds (defined in NCCP)  
(A) 2.2.3 Train Volunteer Trail 
Watch members to maintain 
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(B) 2.2.4 Work with City of RPV to 
identify degraded trails and develop 
plan to make repairs 
(B) 2.2.5 Promote peaceful 
enjoyment of lands through 
messaging on the website and at the 
RPV Quarterly Public Forum 
 
 
 
 

and monitor spur trail 
closures 
(B) 2.2.4  Implement trail 
repairs 
(B) 2.2.5a  Increase web 
traffic to “Lands and Trails” 
web pages with trail maps by 
20%  
(B) 2.2.5b Present work at 
each Quarterly Public Forum 

2.3 Reduce fire 
threats around the 
Preserve’s urban-
wildland interface 
 

(B) 2.3.1 RPV City Council adoption 
of Open Space Fire Mitigation plan 
that identifies and reduces fire 
threats in the Preserve and to 
adjacent communities  
(B) 2.3.2 Implement Pilot Project 
using volunteers and contractors to 
remove and monitor areas where 
Acacia is removed  
(B) 2.3.3 Create a communications 
strategy for the fire mitigation 
project 
 

(B) 2.3.1 Secure City funding 
commitments to implement 
priority actions in the 
Preserve identified in the 
plan 
(B) 2.3.2 Remove Acacia in 
priority areas and develop 
ongoing strategies to address 
key fire threats 
(B) 2.3.3 Raise Peninsula-
wide awareness of Fire 
Mitigation Project 
 

 
Section 3.0: Community Engagement and Education 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
3.1 Grow community 
engagement in 
Conservancy events, 
programs, and nature 
centers 

(A) 3.1.1 Promote Wild and Scenic 
Film Festival and Beauty of Nature 
Film Series to new audiences, 
increasing youth and young family 
attendance by 10% in 2020. 
 (B) 3.1.2 Build strong relationships 
with each school (teachers and 
PTAs) in our service area through 
presentations, classroom visits, and 
outreach 
(B) 3.1.3 Increase Nature Center 
program participation by 15% 

(A) 3.1.1 Increase student 
and family attendance in film 
series events by 20% 
  
(B) 3.1.2 Conservancy 
presence on campuses for 
open house and/or Back to 
School nights to outreach to 
engage new parents and 
students 
(B) 3.1.3 Increase Nature 
Center program participation 
by 30% 

3.2 Maintain and 
strengthen the 
support of volunteers  

(A) 3.2.1 Recruit 4 new Docents to 
support Nature Centers and Nature 
Walk Program 

(B) 3.2.1  By 2023, attract 10 
new Docents to ensure 
program sustainability and 
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(B) 3.2.2 Grow volunteer hours 
overall by 3% in 2020 

expand nature center 
services/hours 
(B) 3.2.2 Grow volunteer 
hours from 2019 numbers by 
10% at the end of 2022 

3.3 Provide education 
about the use of 
native plants 
throughout Peninsula 
 

(B) 3.3.1 Develop communications 
plan to effectively influence native 
plant landscaping in 
residential/HOA, commercial, and 
City areas  
(B) 3.3.2 Garner commitment from 
City of RPV to use native plants in 
projects whenever possible 
 
(B) 3.3.3 Support next phase of 
Beautify Lunada Bay project by 
recruiting volunteers and 
propagating local plant material 
(C) 3.3.4 Offer limited edition 
butterfly garden and wildflower 
“kits” twice annually and at CNPS 
plant sales 

(B) 3.3.1 Provide planting 
guides on website and 
Present to 5 community 
groups annually  
 
(B) 3.3.2 Develop plant list 
for City use of Conservancy 
native plants in projects and 
provide to City landscaping 
subcontractors 
(B) 3.3.3 Achieve successful 
restoration of BLB’s Phase 2 
project and promote in 
newsletter and media 
(C) 3.3.4 Increase Native 
Plant sales by 50% (~$4000) 
annually by promoting use of 
“kits” 

 
 
 
Section 4.0: Organization, Leadership and Sustainability 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
4.1 Demonstrate 
leadership in 
conservation and 
stewardship of open 
spaces 
 

(A) 4.1.1 Attract and retain highly 
trained and motivated staff  
(A) 4.1.2 Implement Stewardship 
staff development through trainings 
or conferences to ensure adequate 
technical knowledge and skills  
(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., 
Weed Management Area, Cactus 
Wren Working Group, El Segundo 
working group, etc.) 
  

(A) 4.1.1 Core staff retention 
of 80% over 3 years, 
maintained by competitive 
market salaries 
(A) 4.1.2 Staff will present 
about a conservation topic or 
project at a relevant 
conference 
(B) 4.1.3 Pursue habitat 
restoration funding through 
agency networks 
 

4.2 Assure financial 
security while 
increasing funds to 

(A) 4.2.1 Finance and Audit 
committees meet as scheduled in 
policy to review financial statements 

(A) 4.2.1 Review independent 
auditor and secure new 
company if needed 
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support operations 
and special projects 

and conduct audit of 990 and annual 
financial statement 
(A) 4.2.2 Grow endowment by 
$500K each year 2020-2022 
(A) 4.2.3 Secure Prop 68 and/or 
other grant funding to support the 
implementation of restoration 
projects 
(B) 4.2.4 Commitment from 
Terranea to host an event in 
addition to Pastoral to fundraise and 
attract new members 
(B) 4.2.5 Encourage gifts through 
Estate Plans by increasing Golden 
Poppy Heritage Circle (GPHC) 
members by 25% 

 
 
(A) 4.2.2 Achieve endowment 
total of $7M by 2023 
(B) 4.2.3 Increase funding 
provided by City of RPV for 
Preserve Management to 
$250,000 annually (66% 
increase from $150K in 2019) 
(B) 4.2.4 Raise >$20K through 
new annual Terranea-hosted 
event 
(B) 4.2.5 Increase GPHC 
members by 50% by 2023. 

4.3 Maintain 
knowledgeable and 
engaged Board of 
Directors  

(A) 4.3.1 Committees to schedule 
regular meetings and enact 
elements described in committee 
descriptions annually 
(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each 
board meeting 
(A) 4.3.3  100% board giving 
 
 
 
(B) 4.3.4 Conduct annual board 
assessment and member 
commitments 
(B) 4.3.5 Maintain Board prospect 
list and recruit three new board 
member by end of 2020. 
 
(B) 4.3.6 Add 5 current and past 
board members to GPHC  

(A) 4.3.1 Committees to 
review and update 
descriptions and policies if 
needed 
(A) 4.3.2 Each board member 
to participate in Ambassador, 
Asker, Advocate initiatives 
before each board meeting 
(A) 4.3.3  Commitment for 
each board member to 
increase their giving by 20% 
(give or get) 
(B) 4.3.4 Conduct annual 
board assessment and 
commitments 
(B) 4.3.5 Maintain Board 
prospect list and recruit new 
members to achieve board 
roster 15-17 members 
entering 2023. 
(B) 4.3.6 Add 10 more past 
and current board members 
to GPHC by 2023. 

4.4 Maintain 
technology systems to 
ensure financial and 
conservation 

(A) 4.4.1 Review Computer systems 
and GIS are up to date, adequate, 
reliable and compatible. Annual 
renewal of GIS license 

(B) 4.4.1 Acquire latest 
LARIAC satellite imagery from 
City of Rancho Palos Verdes 
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programs operate 
efficiently 

(A) 4.4.2 Redesign website to 
streamline volunteer event signups, 
control content updates efficiently 
and improve the presentation of our 
work and brand online 
(B) 4.4.3 Review, maintain and 
protect updated donor database  

(B) 4.4.2 Maintain current 
information, archives, and 
content to attract web traffic 
and enhance user experience 
 
(B) 4.4.3 Review, maintain 
and protect updated donor 
database 

4.5 Cultivate clear 
brand recognition and 
understanding of 
Conservancy roles 

(A) 4.5.1 Establish an Ad Hoc 
Committee to develop survey 
process in order to identify 
rebranding opportunities 
(A) 4.5.2  Launch website with new 
look and layout 
 
(B) 4.5.3 Develop and implement a 
communications plan to make new 
residents aware of acquisition 
efforts and history   
 
 
 

(A) 4.5.1 Utilize survey 
results to inform rebranding 
and communications strategy 
 
(B) 4.5.2 Track web traffic 
metrics with goal to increase 
by 10% 
(B) 4.5.3 Update and 
maintain the program 
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Memo:  Financial Eras Analysis and Implications for Planning 
To:  Board Members and Finance Committee Members 
From:  Rob Kautz 
Date:  January 17, 2020 
 
 
This memo introduces baseline financial projections for 2020-2022 and a long term trend analysis of the financial eras of PVPLC since 2005.  
The projections are a baseline assuming no major new initiatives and this memo is intended as a basis for further discussion of strategic 
goals that were identified at the August 2019 Retreat within a financial context. 
 
 
 
Overview and Implications for Strategic Planning 
 
Since 2005, there are three different eras apparent from the financial trends in revenue.  Historical eras can be important if they lend insight 
into the current situation and expectations for the future in strategic planning.  In this case, trends suggest that PVPLC has multiple sources 
of revenue that have been more resilient than one would expect over the long term, but there is little evidence that continued growth in non-
endowment revenue will occur to support new operational initiatives without some significant change in fund raising strategy.  This analysis 
is preliminary, but it would suggest that the Board should be cautious about incurring new costs without establishing a clear strategy for new 
funding. 
 
Including all Revenue on a GAAP accounting basis, PVPLC has had a strong positive net surplus almost every year since 2005 with a wide 
range of revenue sources.  Since 2014, very large legacy donations have substantially increased financial reserves, including endowment 
and working capital, from $1.3 million to $8.0 million. 
 
Recently, since early 2018, overall revenue has continued to increase due to increases in various sources, but Individual Contributions have 
declined by about 40% from $0.9 million to $0.5 million.  These are three guesses mentioned anecdotally and discussed during the retreat 
which will require further research for why this is happening and the current hypothesis for their importance: 
 
- the tax law changes at the end of 2017 (real estate tax deduction limited to $10K and increase in standard deduction to $24K per couple) 
which is mentioned often and is the only major change identified in the environment for 2018 and 2019; 
- people have been moving out of the PVP area reducing the number of regular Legacy circle and other donors (which some guess may be 
increasing also due to tax law changes); this will be further quantified but appears to be significant; 
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- PVPLC’s role has become increasingly confused with that of the city in controlling trail uses, fire threats, and so forth, and this has hurt 
PVPLC’s reputation with certain stakeholders, as discussed at the retreat, which may be contributing to erosion in individual support; 
however, there is no specific change in this regard that coincides with the evident fall off in revenue during the last two years. 
 
In 2019, for the first time in many years, the cash generated during the year did not cover all expenses.  However, when viewing this shortfall 
of about $0.2 million in the context of the trend in financial reserves, it is not a strategic issue.  For example, at the end of 2019, after setting 
aside $1.1 million in reserves for six months of operating expenses, and setting aside $0.2 million for next year’s annual distribution, PVPLC 
would still have $4.3 million in unrestricted reserves, which would provide for approximately 20 years’ shortfalls of $0.2 million per year 
assuming no asset growth over the period. 
 
From a long term planning standpoint, services have been expanding strategically to address public concerns and address city requests, 
and although it continues to be an objective to maintain a breakeven cash flow, it would be counter productive to cut back recently initiated 
services immediately when such ample reserves are available.  New initiatives are planned to reach new donor constituencies, expand other 
sources of revenue, and improve PVPLC’s brand image management efforts during the 2020-2022 strategic plan period while continuing to 
build the endowment via very large donations which do not directly compete with regular donors’ annual contributions. 
 
 
Financial Eras in Revenue 
 
The Financial Eras chart on page 3 shows revenue by category as stacked bars from 2005-2022.  The eras defined along the top of the bar 
chart comprise three time periods: 
 
- Major Acquisition Era, 2005-2009 
- Consolidation and Team Building, 2010-2013 
- Services Expansion Era, 2014-2019 
 
The Major Acquisition Era is characterized by high revenues driven by the major funding campaigns to support purchase of the large 
preserves, with revenue of $5.5M in 2005 and the average exceeding $2M per year.  Contributions from individual donors (the top and 
bottom dark green bars) are divided between the land acquisition funds on top and the “regular individual contributions” on the bottom which 
will be more important further on in the analysis.   
 
The Consolidation and Team Building Era is characterized by lower total revenues in the $1.5M range, with slowly but steadily increasing 
regular donations. Significant foundational efforts in legal and finance compliance and additional hiring was authorized in order to expand.  
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The hiring decisions in 2013 marked the end of the Consolidation period, and these hiring decisions would lead to more focused, expanded 
volunteer organizing in coordination with increased trail maintenance, and expanded fund raising with the addition of endowment goals.   
 
The Services Expansion Era is characterized by increasing fund raising and a new source of revenue, Endowment (blue shaded bars 
indicate that these funds are not available for current expenses).  It is significant to note that including Endowment donations, total revenue 
for the years 2014-2019 is higher than during the Major Acquisition Era with an average of about $2.5M and a high point of $5.9M in 2014.   
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However, Regular Individual Contributions have declined sharply in 2018-19 by about $0.4M per year which corresponds to the timing of the 
2018 tax law changes that adversely affected California holders of large residential real estate, a strong donor base for PVPLC.  The 2020 
budget and baseline projections assume that this trend has run its course, but the tax changes are expected to be permanent, and so far 
there is no evidence to suggest the trend will reverse. 
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Trend in Revenue, Cash and Expenses 
 
The chart below overlays Operating Expenses as a black line on top of the revenue bar chart (adjusted to exclude major non-operating costs 
like land acquisitions and non-cash expenses associated with in-kind donations).  Operational Expenses at PVPLC have steadily increased 
throughout all three eras as the preserves were acquired and services were expanded.   

 
The cash revenue available to pay current expenses is represented by the bottom six green bars.  If we compare the Expense line versus 
the top level of the green bars, there was a surplus of cash above the Expense line in 2014-2018, but declining Regular Contributions will 
result in a cash shortfall in 2019 and potentially in future years as the Expense line exceeds the level of the cash revenue available. 
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Trend in Financial Reserves 
 
After PVPLC reorganized its efforts in 2014 and hired a new Director of Development, a renewed focus on major contributions and legacy 
donations have driven substantial financial reserve growth with two major increase years, and the slower growth of reserves through the 
slower economic period in 2015-2016 and the stock market downturn at the end of 2018.  Prior to this, reserves covered six months of 
operating expenses with some additional funds, but currently provide several years’ expenses in reserve with a growing endowment in 
addition. 

 
 
Conclusion 
 
While declining Regular Contributions have been somewhat offset by smaller increases in almost every other category, there will be a 
shortfall in 2019 and 2020.  We expect that these shortfalls can be covered by working capital that was built up during the surplus years of 
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2014-2018 and will not require any board action or a special release of reserves.  With the moderate assumptions for revenue increases 
outlined in the baseline projections and a moderate inflation assumption of 2% in expenses, this shortfall in cash available for operating 
expenses will require that the board expect to release approximately $200K from reserves each year in 2021-2022.  With reserves 
exceeding 20 times this amount, this in itself is manageable, but should be cause for caution in assuming additional strategic 
initiatives/expenses unless there is clear evidence that new revenue will support the initiatives. 
 
 
 
APPENDIX: Baseline Revenue Projection Assumptions 

 
(2020 is based on the budget which has been approved by the Finance Committee, but 2021-2022 are an initial hypothesis for 
discussion purposes and have not been reviewed or approved by any committee; no major new costs/initiatives have been 
included) 
 
Expenses – expenses in total increase from the 2020 budget at the level of inflation assumed to be 2% for 2021 and 2022 
Regular Individual Contributions – stabilize in 2020 at $0.5M and recover by 2022 to $0.6M 
Earned Revenue – government contracts which have been budgeted to decline slightly in 2020 recover by $150K by 2022 
Foundations – projected at the same level as the 2020 budget (without new resources this should not change) 
Special Events & Inventory Sales – projected at the same level as 2020 budget pending definition of a new event plan 
Reserves Release – increasing at the level of 5% of projected reserves and endowment (note that the 5% distribution each year is based on 

a three year average, so market gyrations would not significantly affect the Reserves Release) 
Restricted Revenue Release – as budgeted in 2020, none projected for 2021-2022 (this is a timing issue for temporarily restricted funds and 

would be at the board’s discretion for release of board reserves for any projected cash shortfall) 
Investment Income > 5% Release – given current market conditions, this is projected conservatively, but positive, at $0.1M (this excess 

above the 5% is not available for current operations expenses, but this will increase the assets and the 5% distribution over time) 
Net Restricted Revenue for Future Years – this is primarily an accounting factor that results in timing differences between revenue and is 

assumed to be relatively small 
Endowment – assumed to occur in 2021-22 at the same level as the 2020 budget at $0.4M per year; it would be miraculous if Endowment 

actually come in exactly the same each year, but assuming this level as an average may be the best guess. 
In-Kind Revenue – assumed to be flat at $50K which is an average of the last six years 
Land Acquisition & Van Sickle – the projections do not include any Land Acquisition campaign revenues or highly unusual operational 

contributions like Van Sickle’s 2014 contribution of $3.0M which is a true one off in our experience. 
 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California 
November 20, 2019 

 
Board Members Present: Bill Ailor,   Diana Bailey,  Bob Ford, Allen Franz, Bill Glantz, Randy Harwood, Cassie Jones,  Rob Kautz 
  Carolynn Petru, David Pilon, David Snow 
Rick Wallace 
    
 
Board Members Absent:           Amy Friend, Rick Wallace 
Quorum Present:     Yes 
 
Also Present: Adrienne Mohan 
 
 
 

Agenda Item Notes Action 

Call to Order 

 

President Franz called the meeting to order at 7:02 pm.  
 
 

 

Key Issues 

 

Remarks 

 

 

 

 

 

 
 
 
Franz noted that RPV unanimously adopted the NCCP. 
 
  
 
 
 
 
 
 
 
 
 

 
 
 
 
Informational  
 
 
 
 
 
 
 
 
 
 



 
 

 

Executive Director Updates 

 

 

Mohan discussed RPV’s funding of additional $300K for acacia removal from 55 acres. RPV has 
funded over $500K including removal of 35 acres of mustard. RH will fund $32K this year then 
$12K per year for invasive plant removal.  Mohan noted Tyler Foundation’s $40k grant.  After 
NCCP is reviewed by wildlife agencies, conservation easements will be recorded.  Motion to 
authorize $20k for appraisal of Plumtree and York acquisitions passed.  (Ailor/Petru)  

Informational/Discussion 
 
Passed 
 
 
 

2020 Budget Approval 

 

 

Kautz presented draft 2020 budget.  Motion to approve draft 2020 Budget. (Ailor/Snow) Passed 

Strategic Plan Update and 
Preliminary Financial 
Projections 

 

 

 

Kautz updated on strategic plan and preliminary financial projections, including $400k drop in 
individual donations since 2018.   

 Informational/Discussion 
 
 
 
 

Board Committees and 
Annual Assessment 

 

Franz reviewed committee roster and discussed annual assessment informational/discussion 

White Point Community 
Group Updates 

Pilon discussed Natural Resources grant of $130k; meeting among Pilon, Friend, Mohan with 
RPV to ask for contribution of ½ of operational expenses and changing length of term of 
agreement. 

Informational/discussion 

New Business 
Board voted December 21 for holiday party; Petru noted RPV will proceed with EIR, design, and 
financial actions regarding the Civic Center property.  

Informational 
 
 
 
 

Consent Agenda 
Board accepted as presented the Director’s Report, board meeting minutes, Finance Committee 
Minutes and Financial Statement as of September 2019, Investment Committee Minutes.  
(Petru/Jones) 

Passed 
 



 
 

Adjournment/Next Meeting 
Meeting adjourned at 9:00 p.m.    
 
Next Regular Board Meeting   January 22, 2020     .  

 

  
 
 
 
Minutes respectfully submitted by Diana Bailey 
 

 

 
 



Finance Committee Meeting Minutes and Treasurer’s Report 
January 16, 2020 
 
Attendees:  Rick Wallace, Lew Enstedt, Geoff Wainwright, Rob Kautz, Adrienne Mohan, Carolynn Petru, 
Allen Franz, Sue Cody 
 
1.  Approval of Agenda 
2.  December 2019 financial review 
3.  Review distribution from long term and revise budget with final corrections 
4.  Review audit schedule 
5.  Review committee schedule for the upcoming year 
6.  Review account authorizations 
7.  Investment Committee input (projected use of long and short term funds) 
8.  Proposal to self-fund unemployment claims through UST 
9.  Financial trends that are included in the strategic plan 
10.  Potential new members of the committee 
 
Financial Review 
 

1. Regular contributions were significantly under budget, but were generally in line with the prior year 
amounts.  

2. The net ordinary loss for the current year was $(412.7) thousand for the current year compared to 
an ordinary loss of $(436.0) thousand during the prior year.  When combined with the current year 
restricted gift additions of $778.0 thousand, the adjusted income was $365.3 thousand, compared 
to adjusted income of $107.6 thousand during the prior year. 

3. Investment income totaled $1,183 thousand during 2019, compared to a loss of $(347) thousand 
during 2019. 

4. Revenue from events & inventory exceeded budget by $63 thousand, primarily due to increased 
sponsorships from the Pastoral event. 

5. Salaries and related expenses were $161 thousand under budget due to the Executive Director 
variance, Conservation Director vacancy and open positions in the stewardship crew. 

6. Contract services were $47 thousand over budget as a result of the acacia removal project not 
included in the budget. 

7. Total equity increased by $1.4 million, primarily due to the increase in the investment portfolio from 
investment gains and endowment gifts. 

 
Transfers from Reserves for 2020 Operating Cash 
 
The PVPLC board approved the Finance Committee’s recommendation of a $300.5 thousand transfer from 
long term investment funds to operational funds, of which $75.3 thousand will come from the Vanguard 
Endowment Fund. 
 
2019 Audit Schedule and Status 
 
The Harrington Group performed their inventory field work earlier this month and are expected to begin 
their office field work in late February or early March.  We expect to receive the engagement letter soon. 
 
Committee Schedule for 2020 (third Thursday at 3:00) 

January: 1/16/2020 
• December 2019 financial review 
• Review distribution from long term and revise budget with final corrections 
• Review audit schedule 
• Review committee schedule for the upcoming year 
• Investment Committee Input 

 
April:  4/16/2020 



• Financial review 
• Risk management review 

 
July:  7/16/2020 

• Financial review 
• Review draft audit statements 
• Review form 990 time line 
• Assess revenue against budget and any needs for corrections 
• Discuss long term goals for following year budget planning 
• Investment Committee Input 

 
October:  10/15/2020 

• Financial review 
• Review form 990 and prepare for board approval 
• Determine transfers from reserves for next year’s budget. 
• Review 2020 draft budget 
• Next Year Committee Membership (Finance, Audit, Investment) 

 
November: Date TBD 

• Budget review meeting  
• Approve final budget and submit to board for approval 

 
Self-Funding of Unemployment Claims Through UST 
 
Sue will follow up with UST to see if it makes sense to self-fund our unemployment insurance risk. 
 
Strategic Plan Financial Trends 
 
Rob presented an analysis of the PVPLC’s historic contribution and expense trends that are part of the 
overall strategic plan. 



Jan - Dec 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 497,907.22 840,583.00 (342,675.78) 59.2%

5000 · Earned revenues 704,770.48 687,013.00 17,757.48 102.6%

5400 · Events & Inventory 185,107.51 122,130.00 62,977.51 151.6%

6900 · Rlsd From Restriction/Deferral 112,621.00 151,600.00 (38,979.00) 74.3%

Total Income 1,500,406.21 1,801,326.00 (300,919.79) 83.3%

Gross Profit 1,500,406.21 1,801,326.00 (300,919.79) 83.3%

Expense
7200 · Salaries & rel expenses 1,226,115.44 1,387,558.00 (161,442.56) 88.4%

7500 · Contract services 383,148.26 335,800.00 47,348.26 114.1%

8100 · Non-personnel expenses 166,893.04 215,328.00 (48,434.96) 77.5%

8200 · Facility & equip exp 83,818.92 81,298.00 2,520.92 103.1%

8300 · Travel & meetings exp 21,249.60 28,785.00 (7,535.40) 73.8%

8500 · Other expenses 31,888.70 45,141.00 (13,252.30) 70.6%

Total Expense 1,913,113.96 2,093,910.00 (180,796.04) 91.4%

Net Ordinary Income (412,707.75) (292,584.00) (120,123.75) 141.1%

Other Income/Expense
Other Income

5300 · Investment Income 1,182,761.32

9000 · Restricted Funds Received 780,500.00

9500 · Restricted Funds Released (112,621.00)

Total Other Income 1,850,640.32

Net Other Income 1,850,640.32 0.00 1,850,640.32 100.0%

Net Income 1,437,932.57 (292,584.00) 1,730,516.57 (491.5)%
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Jan - Dec 19 Jan - Dec 18 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 497,907.22 500,121.24 (2,214.02) (0.4)%

5000 · Earned revenues 704,770.48 680,325.53 24,444.95 3.6%

5400 · Events & Inventory 185,107.51 121,312.96 63,794.55 52.6%

6900 · Rlsd From Restriction/Deferral 112,621.00 247,142.00 (134,521.00) (54.4)%

Total Income 1,500,406.21 1,548,901.73 (48,495.52) (3.1)%

Gross Profit 1,500,406.21 1,548,901.73 (48,495.52) (3.1)%

Expense
7200 · Salaries & rel expenses 1,226,115.44 1,293,145.29 (67,029.85) (5.2)%

7500 · Contract services 383,148.26 295,623.40 87,524.86 29.6%

8100 · Non-personnel expenses 166,893.04 254,971.60 (88,078.56) (34.5)%

8200 · Facility & equip exp 83,818.92 74,005.01 9,813.91 13.3%

8300 · Travel & meetings exp 21,249.60 26,537.71 (5,288.11) (19.9)%

8500 · Other expenses 31,888.70 40,645.01 (8,756.31) (21.5)%

Total Expense 1,913,113.96 1,984,928.02 (71,814.06) (3.6)%

Net Ordinary Income (412,707.75) (436,026.29) 23,318.54 5.4%

Other Income/Expense
Other Income

5300 · Investment Income 1,182,761.32 (346,508.03) 1,529,269.35 441.3%

9000 · Restricted Funds Received 780,500.00 543,655.00 236,845.00 43.6%

9500 · Restricted Funds Released (112,621.00) (247,142.00) 134,521.00 54.4%

Total Other Income 1,850,640.32 (49,995.03) 1,900,635.35 3,801.7%

Net Other Income 1,850,640.32 (49,995.03) 1,900,635.35 3,801.7%

Net Income 1,437,932.57 (486,021.32) 1,923,953.89 395.9%

5:07 PM Palos Verdes Peninsula Land Conservancy
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Dec 31, 19 Dec 31, 18 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 272,357.33 284,059.81 (11,702.48) (4.1)%

Total Checking/Savings 272,357.33 284,059.81 (11,702.48) (4.1)%

Accounts Receivable
1100 · Accounts Receivable 78,765.75 263,307.09 (184,541.34) (70.1)%

1200 · Contributions Rec 75,000.00 108,427.00 (33,427.00) (30.8)%

Total Accounts Receivable 153,765.75 371,734.09 (217,968.34) (58.6)%

Other Current Assets
1201 · Undeposited Funds 61,980.53 58,049.00 3,931.53 6.8%
1400 · Other Assets 136,819.10 133,785.48 3,033.62 2.3%

Total Other Current Assets 198,799.63 191,834.48 6,965.15 3.6%

Total Current Assets 624,922.71 847,628.38 (222,705.67) (26.3)%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 7,085,256.43 5,698,165.34 1,387,091.09 24.3%

1550 · Short Term Operating 749,341.78 580,899.12 168,442.66 29.0%

Total Other Assets 7,834,598.21 6,279,064.46 1,555,533.75 24.8%

TOTAL ASSETS 10,202,144.23 8,869,316.15 1,332,828.08 15.0%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 21,896.75 127,293.74 (105,396.99) (82.8)%

Total Accounts Payable 21,896.75 127,293.74 (105,396.99) (82.8)%

Credit Cards
2031 · OPUS Visa 1,968.44 1,433.58 534.86 37.3%

Total Credit Cards 1,968.44 1,433.58 534.86 37.3%

Other Current Liabilities
2100 · Accrued Liabilities 89,741.16 88,640.58 1,100.58 1.2%

2111 · Direct Deposit Liabilities FSA 1,401.40 2,744.34 (1,342.94) (48.9)%

Total Other Current Liabilities 91,142.56 91,384.92 (242.36) (0.3)%

Total Current Liabilities 115,007.75 220,112.24 (105,104.49) (47.8)%

Total Liabilities 115,007.75 220,112.24 (105,104.49) (47.8)%

Equity
3200 · Fund Balance-Beginning of Year 8,649,203.91 9,135,225.23 (486,021.32) (5.3)%
Net Income 1,437,932.57 (486,021.32) 1,923,953.89 395.9%

Total Equity 10,087,136.48 8,649,203.91 1,437,932.57 16.6%

TOTAL LIABILITIES & EQUITY 10,202,144.23 8,869,316.15 1,332,828.08 15.0%
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Stewardship Committee meeting notes - December 19, 2019 
 
The Committee welcomed new committee member Jason Buck.  Eva Cicoria and 
Cynthia Woo gave an informative presentation to the Committee about the activities 
and structure of the Volunteer Trail Watch program in 2019.  
 
Adrienne and Cris updated the Committee on upcoming habitat restoration plans: 
 

• Abalone Cove site preparations and plantings will hopefully begin in January 
after receiving City and Coastal Commission permits. We will have the 
services of Americorps members from January through April. 

 
• Three Acacia removal projects are planned and ongoing. Two in RPV and one 

in RH. LC is working with CSULB GIS department to conduct a drone flyover to 
map the Preserve for vegetation analysis and other data collection efforts. 

 
• The next BLB project is anticipated to begin in fall 2020 after a March hearing 

by the Parklands Committee. 
 
Adrienne and Cris updated the Committee on the encroachment issues: 
 

• Carol Francis (Lunada Canyon) has cyclone fencing and irrigation 
encroachments. She is now willing to negotiate. A possible solution is for the 
LC to remove the fencing and request that she cap the irrigation system at the 
boundary. The Committee will seek BOD approval to proceed with this 
counter offer in order to continue negotiations. 

 
• Chiles (Figtree Drive) is unwilling to negotiate and the LC will likely have to go 

to court. The LC may have to pay for court fees but legal fees will likely be Pro 
Bono provided by Sheppard Mullin. 

 
Land acquisition issues (York/Plumtree properties) were reviewed. The RPV City 
Council met on Tuesday (12/17) and resolved to not fund the appraisal until the 
state grant ($12 million) is awarded. It is recommended that the LC wait until the 
grant award is announced before getting an appraisal in coordination with the City.  
 
The LC was approached by the City of RPV to provide occasional biological 
consulting for development projects. After some discussion, it was agreed that the 
LC should not accept these types of opportunities for service work in order to 
remain unencumbered in the event that we should need to express an opinion about 
development projects that may be in conflict with the NCCP and resource 
protection.  
 
Staff completed the annual Conservation Easement and Fee Property monitoring 
survey  work and identified an encroachment at the "Middleridge" parcel in Rolling 
Hills. The LC needs to determine when the land was acquired and if the encroaching 
driveway  and fence was in place before the acquisition, in order to determine our 
next step. 
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