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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

Zoom Conference 
 

July 22, 2020 
 

 

Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1.  Remarks and Board activities: Advocate, Ambassador, Asker Petru 
 
2.  Executive Director Updates Mohan 
Recommended Action: Informational   
 
3.   Strategic Plan Update  Kautz 
Recommended Action: Informational   
 
4. 2019 Audit Review Glantz 
Recommended Action:  Adopt Final Audit 
 
  
Consent Agenda   

• Director’s Report Mohan  
• Minutes from May 2020 Board meeting Bailey 
• Acquisition Ad Hoc Committee Minutes from July Mohan 
• Financial Statement as of June Wallace 
• Finance Committee Minutes from July Wallace 
• Audit Committee Meeting Minutes and Draft Audit Glantz 
• Investment Committee Minutes from May and July   Wallace 

Recommended Action: Accept as presented 
 
 
 
 
 

NEXT BOARD MEETING: September 23, 2020 



 
Director’s Report 
June-July 2020 

ADMINISTRATION 

Financial audit drafted with very little comments, reviewed by Audit Committee, and ready for board 
adoption. The first draft of the form 990 will be available for review in the coming weeks.  

FUNDRAISING/DEVELOPMENT UPDATES 

• Development Committee convened on July 10, and recommended that given the COVID-19 
restrictions on events, PV Pastoral should be re-defined to embrace a physical distancing 
model and take into consideration remote fundraising opportunities to appeal to our 
supporters.  Committee and staff will explore a “Pandemic Pastoral” event with meals and 
wine delivered to participant’s homes, culminating in a virtual event with speakers to provide 
entertainment while enjoying Terranea-crafted food. 

 
• White Point Nature Preserve Community Group will consider options for fall fundraiser to 

replace the postponed Earth Day event.  
 

• International Day of Conservation on July 28th:  Opportunity to raise awareness of the Land 
Conservancy around this event and solicit support to help achieve our conservation goals.  

 
• Mariposa and Legacy Circle members will be invited to join a Zoom presentation about the PV 

and El Segundo blue butterflies on August 5th.  
 

• “Keep on Truckin’” outreach to solicit a truck donation to replace old work truck with failed 
motor.  

 
Donations $1,000 and up from May 22 to July 14, 2020 for board thank you notes: 
  

Name Amount 
May 

Debra Fournier  $    5,000  
National Charity League  $    2,000  

June 
Virginia Bleier, PV Pastoral  $    1,000  
William & Barb Ailor $    5,000 

July 
Capital Group  $  17,500  
Marylyn Ginsburg (Honoring "Ollie" - Adopt-A-Goat)  $    1,000 

  

OUTREACH & EVENTS 
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Palos Verdes Peninsula Land Conservancy  |  July 2020 
 

 

Monthly Nature Walks were conducted with a new docent-welcome model at White Point (June) and at 
Pelican Cove (July). 

GRANTS/ CONTRACTS 

Awarded  
• Capital Group charitable gift of $17,500 
• Cox Communications $5000 to support remote Third Grade Program and handbook revision 
• Contract for $50K from Rolling Hills to expand areas of mowing in city border areas of 

Portuguese Bend Reserve. Awaiting City of RPV approval. 
 
 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• USFWS Recovery Challenge grant for $115K to restore 11 acres of Lunada Canyon for PVB 
habitat 

• USFWS funding request of $95K to augment Recovery Challenge grant and expand PVB 
habitat in Lunada Canyon 

• Metropolitan Water District grant for $2000 to support Third Grade Program and handbook 
revisions 

 

LAND PROTECTION AND STEWARDSHIP 

• USFWS issued their permit and awaiting CDFW’s permit issuance for NCCP/HCP, and then 
will have 90 days to record conservation easements, update PUMP and Preserve Access 
Protocol.   

• Plumtree and Point View (Lower Filiroum) Property Update:  
o New appraisal bid negotiated for $20K for both properties and contract signed with 

Rob Caringella. 
o Appraisal value should be delivered in 45-60 days (early September), after which the 

final appraisal report will be provided and PSA drafted to sign with York. 
o Staff coordinating with USFWS to submit a Section 6 grant of $12M for the 

acquisitions; to me matched by Wildlife Conservation Board funds (est. $2-3M).  Also 
seeking participation from Coastal Conservancy and LA County Regional Parks and 
Open Space District.  

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date currently set for Oct 13, 2020, but may get 

moved given the courts have been closed for months and are backlogged.  
o Chiles encroachment trial date was moved to December 14, 2020. His lawyer 

expressed Chiles’ desire to purchase the encroaching piece of land, but has not yet 
provided an offer.  
 

Palos Verdes Nature Preserve 
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Palos Verdes Peninsula Land Conservancy  |  July 2020 
 

 

 
• Preserve name signs are in development for Ocean Trails and Malaga Canyon Reserves, and 

are anticipated to be installed by end of September 
• Preserve-related City Council Agenda Items and special meetings: 

2018 Comprehensive Management Report for NCCP/HCP (August 18) 

• New NCCP Restoration Project at Abalone Cove Reserve irrigation installation is underway 
after the land was cleared of nonnative plants and tress (acacia and peppertrees). Due to the 
delayed timing and onset of warmer months, the planting will take place this fall in conjunction 
with phase 2 planting.   

• Heritage Castle-adjacent revegetation project anticipated to be implemented fall 2020.  
• Acacia removal and brush mowing project paid for by RPV is nearly complete and work 

contracted by Rolling Hills in Portuguese Bend is complete.  
• Staff removing weeds and maintaining restoration projects at Alta Vicente Reserve and 

Portuguese Bend Reserve. 
• Staff is coordinating with RPV staff and City of LA to conduct required biological monitoring 

protocols in advance of fuel modification work throughout the Preserve areas.  
All fuel modification has been conducted on PVPLC-owned properties. 

Defense Fuel Supply Point and Nursery 
 

• Renewed Cooperative Agreement with Navy to continue habitat management and nursery 
propagation through June 2021. 

• Staff is developing 5 year management plan in coordination with recovery partners.  
 
White Point Nature Preserve 
 

• Dialogue launched with Rec and Parks Management to re-sign the Operating Agreement for 
White Point Nature Preserve and Center.  The process will begin with staff recommendation 
to RAP Board of Directors, and then will get approval from Mayors office with final approval 
from City Council. The process could take 6-8 months to complete. 

• New grant from CA Natural Resources Agency ($131K) will provide support to update nature 
center library, garden signage and ADA trail accessibility among other site improvements. Staff 
will work with City departments to review project elements and determine environmental 
compliance.  

• White Point Nature Preserve Community Group  
o Meeting monthly and are coordinating evening parking lot gate closures to curtail 

vehicular access in at night.  
o Assist in reporting instances of vandalism or illegal activity in the Preserve to 

PVPLC staff for follow-up (ie. dog bag replacement, trash removal, graffiti on 
signage, etc).  

o Drafted letter to be mailed to 4000 homes in the nearby neighborhoods inviting 
residents to help report observations of vandalism or unauthorized activities in the 
Preserve to local enforcement.  
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Palos Verdes Peninsula Land Conservancy  |  July 2020 
 

 

 
Chandler 
 

• Patagonia funding received in support of PV blue butterfly Adopt-a-Plot volunteer planting 
project. Stewardship technicians maintain the Preserve’s core habitat areas with weed 
abatement, as well as conduct fuel mod in the late spring.   

 
Beautify Lunada Bay 
 

• Phase 2 of the project was approved by City Council. Next steps include fundraising to launch 
site preparation and contract to grow and 
buy plant material. 

• Conservancy supporting project by 
advertising volunteer opportunities (next 
event is Feb 1) and contributing to team 
planning meetings.  

 

MEDIA AND COMMUNICATIONS 

Print Media 
June 18, Daily Breeze, On the Brink of Fire Season, Goats 
Play Vital Role 
June 17, Palos Verdes Peninsula News, Herds Helping 
Keep Fires Away 
June 6, Daily Breeze, Audubon Cottontail Rabbits Spring Up  
June 4, Palos Verdes Peninsula News, Cottontail Rabbit Population is Exploding by Ed. Director Connie Smith 
July Peninsula Magazine, “Cactus Wren” photos by Vegetation Monitoring Intern Michael Hakimi 
 
TV/Radio 
KCBS–June 15, Goats Clear Lunada Canyon for Palos Verdes [Peninsula] Land Conservancy 
South Bay Live – Interview with Conservation Director Cris Sarabia  
 
In-House Video Production 
Zoom Event for Legacy Circle – Abalone Cove Restoration Mo 
Mammal Tracking video 3rd Grade Naturalist Program LessonFood for Goats Heavy Rainfall Leads to Increased Fire 
Danger and More Food for Goats 
E-Blasts 
Emails Sent: 1 # of Recipients:  44 
Most opens:  Legacy Abalone Cove Zoom Meeting 
   
Facebook: 
Total Likes: 3283 and 36 posts during period 
Highest reach: 1,600 “Ever wonder what plant the endangered PV Blue Butterfly needs to complete its life 
cycle?  
Highest engagement:  36% “Ever wonder what plant the endangered PV Blue Butterfly needs to complete its life 
cycle? “  
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Facebook Ads (2 days): 254 views Pelican Cove Nature Walk 

 
Website Google Analytics:  
40,629 page views, 25,773 sessions, 19,729 new users, 3,463 visitors returning  
Acquisition:  Organic 57.6% Direct 30.5%  Referral 7.2%  Bounce Rate: 74.71% 
Keyword Search:  palos verdes land conservancy  
Top Sources in order: Google 2,386 Direct 1,100; DOLA 84; 42 m.yelp.com 42 m.facebook.com 41 bing 40   
Top Referrals: DOLA 84; m.yelp.com 42; m.facebook.com 41; l.facebook.com 29 timeout.com 24 yelp.com 17 
Google Search Inquiries:  139 

 
Twitter 
Tweet Impressions total: 4,700   
 
Instagram 
1,071 followers: Top Impressions 428 Gray Bird Grasshopper at White Point  
# of Posts: 22 Top Likes:  Coopers Hawk   
 
Mailings 
Did not mail July/August Postcard 
White Point Community Letter Mailing 
 
Upcoming Media Opportunities  
Keep on Truckin’ (Truck donation) 
Peregrine Falcon on the Bluffs 
World Conservation Day 
Annual Report Publication Highlighting Partnerships with Cities 
El Segundo blue butterfly flight season  
National Public Lands Day (virtual event opportunity) 
 
PSA 
Cox Communications renewed offer to air Conservancy PSA 

 
VOLUNTEER PROGRAM UPDATE 

Nature Walks have been reformatted to allow for physical distancing by providing introductory 
remarks with visuals, and then inviting participants to explore the trails with their family groups.  The 
next walk will take place on August 9 at Vicente Bluffs Reserve. 
 
Stewardship volunteer programs that were most active during this time remain the Volunteer Trail 
Watch, Adopt-a-Plot program, and Cactus Wren Community Science. These can be conducted safely 
in small, well-spaced groups.  
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Summary of volunteer hours by program and month: 
  

  
   

PROGRAM May 2020 June 2020    
Board of Directors 58 41    
Outreach 0 0    
Education 30 45    
Nature Walk Leaders 0 19    
Interns 21 12    
Outdoor Volunteer Days 0 0    
Native Plant Nursery 0 36    
Beautify Luanda Bay Events 0 0    
Adopt-A-Plot 162 104    
Trail Crew 0 24    
Community Science 84.75 73.5    
Volunteer Trail Watch 299.21 83.65    
White Point Comm. Group 18 22    
Scouts 0 0    
Corporate Events 0 0    
Total:  1275.67 625.75    
      

 
   

EDUCATION 

School Based Education Programming and Fieldtrips  
● Third Grade Student Naturalist program was completed by 20 of our 23 schools after school 

closures as docents and staff began giving lessons via Zoom. 
● Developed at-home curriculum for use by schools and families (like local wildlife videos, 

wildlife survey, habitat survey, and home habitat restoration projects) that were offered on 
our website, via direct email, and through social media. 

 
Docents 

● Trained and incorporated Docents into Zoom instructional sessions and virtual tours, and 
completed the Third Grade Naturalist Program remotely with final nine schools (24 schools 
total) 

● New Docent orientation via Zoom in August 
 
White Point and GFC Nature Centers  

• Both nature centers remain under closure due to county public health and city directives 
• Physical distancing floor plan and traffic flow protocols have been drafted 

 
- End of Director’s Report - 



PVPLC Board of Directors

Update

Strategic Plan 2020-2022

July 22, 2020

Print date 7/18/2020 Confidential – For Internal Use Only 1



Agenda

• Retreat Update - retreat format and timeline
• Reminder of where we are in the Strategic Planning Process
• Next Steps

• Policy Questions: Executive Committee Meeting agendas open to ad hoc 
attendance (best day-of-week and time-of-day for board participation?)

• Internal research to further quantify revenue source declines and potentials
• Post-retreat: expanding discussion to outside parties

7/18/2020 Confidential – For Internal Use Only 2



“Retreat” Process

• Format –
• series of virtual pre-meetings by committee to include Executive Committee with 

optional board attendance (meeting agendas and materials to be distributed well in 
advance for board member’s attendance decision making)

• 1-2 virtual full board meetings of 90 minutes to finalize consensus
• Timeline –

• monthly pre-meetings September- February (except December)
• current target for completion of first public draft is end of March 2021 for use at the 

President’s Council meeting
• Preparation -

• Policy Questions: Executive Committee / Committee Meetings open to ad hoc 
attendance (best day-of-week and time-of-day for board participation?)

• Internal research to further quantify revenue sources and issues and potentials

7/18/2020 Confidential – For Internal Use Only 3



Bi-Annual Strategic Planning Timeline
(approved at previous board meetings)

7/18/2020 Confidential – For Internal Use Only 4

Timing Ad Hoc Strategic Plan Group Supporting Committee Activity

President’s 1st year
Q1

Prepare/update environment assessment; compile prepared draft 
objectives and goals from committees and staff; assign 
preliminary A,B,C priority for each goal

Committees update goal 
commitments for 3 year plan and 
risk assessments

Q2 Board Retreat – Strategic Plan Development/Update
(see Appendix - Retreat Agenda for Year 1) N/A

Q3 Seek community input regarding goals and priorities FinComm – update 3 Year Plan

Q4 Review proposed next year’s annual goals and recommend any 
changes for approval by the full board

FinComm/Board – approve budget;
Committees and staff update goal 
commitments for coming year

President’s 2nd year
Q1

Assess any major unanticipated changes in the environment and 
revisions of committee goals, if any

Q2 Board Retreat – Strategic Goal and Action Planning
(see Appendix - Retreat Agenda for Year 2) N/A

Q3 Seek community input regarding goals and priorities FinComm – assess proposed 
budget against 3 year plan

Q4 Review proposed next year’s annual goals and recommend any 
changes for approval by the full board

FinComm/Board – approve budget; 
Committees and staff update goal 
commitments for coming year

RETREAT PROCESS



UPDATED: Bi-Annual Strategic Planning Timeline

7/18/2020 Confidential – For Internal Use Only 5

Timing Executive Committee / Board Activity Supporting Committee Activity

President’s 1st year
Q1

Prepare/update environment assessment; compile prepared draft 
objectives and goals from committees and staff; assign 
preliminary A,B,C priority for each goal

Committees update goal 
commitments for 3 year plan and 
risk assessments

Q2 Corona virus PPT application, revised operating protocols, and 
financial plans 

FinComm – contingency financials -
3 Year Plan Scenarios
InvestmentComm – revise liquidity 
requirements and allocations

Q3 EC / Committee meetings to address policy issues

Q4 EC / Committee meetings to address policy issues FinComm/Board – approve 2021 
contingent budget

President’s 2nd year
Q1

EC / Committee meetings to address policy issues
Virtual Board Retreat – Public Strategic Plan Summary

FinComm/Board – revisit 2021 
contingent budget based on 2020 
outcomes

Q2 Seek community input regarding goals and priorities N/A

Q3 Update strategic plan and brand/media plan based on public 
feedback

FinComm – assess proposed 
budget against 3 year plan

Q4 Review proposed next year’s annual goals and recommend any 
changes for approval by the full board

FinComm/Board – approve budget; 
Committees and staff update goal 
commitments for coming year

RETREAT PROCESS



Agenda

• Retreat Update - retreat format and timeline
• Reminder of where we are in the Strategic Planning Process
• Next Steps

• Policy Questions: Executive Committee Meeting agendas open to ad hoc 
attendance (best day-of-week and time-of-day for board participation?)

• Internal research to further quantify revenue source declines and potentials
• Post-retreat: expanding discussion to outside parties

7/18/2020 Confidential – For Internal Use Only 6



STRATEGIC PLAN ELEMENTS IN FOCUS FOR “RETREAT” PROCESS
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STRATEGIC PLANNING STRUCTURE & PLAN ELEMENTS

3 Year Mission, 
Goals & 

Objectives
(draft adopted for 

2020)

-- Strategic Plan Scope -- Strategic 
Overview

Presentation,
Brand Position 

&
Media Plan

© HollowayKautz Investments LLC 

-- Detailed Strategies,     --
Action Plans & 
Financial Plans 

Vision-Mission-
Values, Strategic 

Environment 
Scan,

Complications to 
be Solved

PROCESS UPDATE

The Future 
Vision

The Present 
Situation

What      &
should we 
get done 
during this 
plan period?

Where
should we 
do this?

Who
will be 
responsible 
for each 
goal?

How
will we 
get 
there?

When 
does each 
goal need 
to be 
achieved?

Why
Do we think 
this plan will 
have enough 
support 
among stake-
holders?



POST-RETREAT ELEMENTS
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STRATEGIC PLANNING STRUCTURE & PLAN ELEMENTS

3 Year Mission, 
Goals & 

Objectives

-- Strategic Plan Scope -- Strategic 
Overview 

Presentation, 
Brand Position 

&
Media Plan

© HollowayKautz Investments LLC 

-- Detailed Strategies,     --
Action Plans & 
Financial Plans 

Vision, Strategic 
Environment 

Scan, and
Complications to 

be Solved

PROCESS UPDATE

Revisions based on 
2020 fund raising 
outcomes, update 
Goals & Objectives

Public input summary, 
stakeholder analysis, 
communications

The Future 
Vision

The Present 
Situation

What      &
should we 
get done 
during this 
plan period?

Where
should we 
do this?

Who
will be 
responsible 
for each 
goal?

How
will we 
get 
there?

When 
does each 
goal need 
to be 
achieved?

Why
will this plan 
have enough 
support 
among stake-
holders?



Agenda

• Retreat Update - retreat format and timeline
• Reminder of where we are in the Strategic Planning Process
• Next Steps

• Policy Questions: Executive Committee Meeting agendas open to ad hoc 
attendance (best day-of-week and time-of-day for board participation?)

• Internal research to further quantify revenue source declines and potentials
• Post-retreat: expanding discussion to outside parties

7/18/2020 Confidential – For Internal Use Only 9



7 AGE-OLD QUESTIONS/POLICY ISSUES IN THEIR STRATEGIC CONTEXT

7/18/2020 Confidential – For Internal Use Only 10

STRATEGIC PLANNING STRUCTURE & POLICY ISSUES

The Future 
Vision

The Present 
Situation

What      
should we 
get done 
during this 
plan period?

Where
should we 
do this?

Why
will this plan have 
enough support 
among stake-
holders?

PROCESS UPDATE: NEXT STEPS

DONOR CONLFICTS How 
do we reconcile large 
private donor preferences 
with those of the public, 
corporations and 
foundations?

GEOGRAPHIC SCOPE Are we a 
local or regional resource? 
(Can we accept being limited 
to local fund raising?) 

PUBLIC ACCESS What's the 
appropriate balance 
between access to the land 
and the need to preserve it 
from the damage caused by 
incompatible human uses?

LANDSCAPING SERVICES Is it 
in our mission to participate 
in restoration of private land 
over which we have no 
management contract or 
easement?

EDIFICE What's the value in a 
public-facing/branded building 
vs perception of spending 
money on buildings instead of 
conservation?

GROWTH Is 
continued growth 
required for success?  
Have we reached a 
sustainable scale to 
realize our vision?

VISION/MISSION 
STATEMENT How should 
we clarify our vision and 
revise “Enjoyment for 
All”?

Any others?
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EXECUTIVE COMMITTEE / COMMITTEE MEETING AGENDAS

NEXT STEPS – POLICY ISSUES
What We Do, Where We Do It, And Why

Which stakeholders/revenue sources 
will be essential to PVPLC in the long 
term? 

Based on PVPLC’s most important 
stakeholders’ views, where should 
PVPLC take a stand on the spectrum 
of preservation and services?  

MONTH AGENDA

Sept Vision-Mission-Values, Growth, Geographic Scope, Edifice 
(EC + Board optional)

Oct Donor Group Conflicts, Individual Donor Research Results 
and Assessment (EC + Development + Board optional)

Nov Public Access, Landscaping Services Scope
(EC + Stewardship + Board optional)

Jan Individual Donor Renewal, start Brand/media plan
(EC + Development + Board optional)

Feb Virtual Retreat Mtg(s): SWOT Review, High Priority Goals, 
Public Strategic Plan Summary (full Board)

March
Approval of Internal Strategic Plan and Public Summary 
(March board meeting); Begin public input phase at 
President’s Council 

PROCESS UPDATE: NEXT STEPS

Over-Arching Questions

What makes the most sense as the 
long term strategy to realize the 
Vision? 



• (See separate word document)

7/18/2020 Confidential – For Internal Use Only 12

Example EC Discussion Materials: Vision / Mission
PROCESS UPDATE: NEXT STEPS



Example EC Discussion Materials: Growth

7/18/2020 Confidential – For Internal Use Only 13

STRATEGIC MATRIX - RISKS 

Source: HKI adaptation from McKinsey & Co. “Where to Compete, How to Compete” matrix; “Pyramid Principle”, 1978 Barbara Minto

WHAT 
PVPLC IS 
DOING

WHERE PVPLC IS OPERATING

NEW 
THINGS

SAME 
THINGS

SAME PLACE NEW PLACE

Example: land in 
a different region 
with new city 
government

Examples: new line 
of service,
new partnership,
new product for sale 
within the Peninsula

Growth in services 
and products as 
required only for 
strategic, brand 
targeted 
stakeholders 

Examples: 
provide traveling 
training services to 
other conservancies, 
or restoring remote 
properties

Operational  
Complexity 

Mission 
Creep

Brand 
Confusion

New 
Rivalry

PROCESS UPDATE: NEXT STEPS

In conjunction with the 
financial eras trends, can 
we reach consensus that 
consolidating our 
understanding and 
brand image, and 
hardening our current 
services makes sense 
versus further growth 
and extension of 
services for the next 3 
years?  
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LAND USE 
FOCUS
(WHAT)

GEOGRAPHIC SCOPE
(WHERE)

Observations

- Complexities & brand 
confusion easily arise 
from a position 
“straddling” uses

- Collegial rivalry 
(overlaps) with city 
depts. require lots of 
staff attention

PVE
RH

PB Gated Comm.

National 
Park 

Service

Sierra 
Club

The Nature
Conservancy

CA Coastal 
Commission

Other Cnty.
Reserves

S.M. Mtns
Cons.

CA Fish & 
Wildlife RPV & RHE

-Parks dept.
-Fire dept.

Los Angeles
-Parks depts.
-Water dept.
-Fire dept.

Torrance/other
city gov’ts/depts.

Other Local
“Reserves”

National 
Association 
of Realtors

Private/ 
Neighborhood 

Enjoyment

Local

Public Services, 
Parks & 

Recreation

Regional National

PVPLC /
White Point

Conservation/
Preservation

Source: HKI adaptation from McKinsey & Co. “Where to Compete, How to Compete” matrix; see Appendix for more information

Example EC Discussion Materials: Strategic Scope and Rivalry
PROCESS UPDATE: NEXT STEPS
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LAND USE 
FOCUS
(WHAT)

GEOGRAPHIC SCOPE
(WHERE)

Observations

- Theoretically: the  
strategic “brand 
target audience” is up 
to the left where 
there is no 
competition

- Reality: the structure 
of agreements 
requires a straddle;  
quantifying revenue 
potential may or may 
not not support a 
“pure” conservation 
brand position 

PVE
RH

PB Gated Comm.

National 
Park 

Service

Sierra 
Club

The Nature
Conservancy

CA Coastal 
Commission

Other Cnty.
Reserves

S.M. Mtns
Cons.

CA Fish & 
Wildlife RPV & RHE

-Parks dept.
-Fire dept.

Los Angeles
-Parks depts.
-Water dept.
-Fire dept.

Torrance/other
city gov’ts/depts.

Other Local
“Reserves”

National 
Association 
of Realtors

Private/ 
Neighborhood 

Enjoyment

Local

Public Services, 
Parks & 

Recreation

Regional National

PVPLC /
White Point

Conservation/
Preservation

Theoretically unique 
position (strongest 

strategically)

PROCESS UPDATE: NEXT STEPS

Example EC Discussion Materials: Strategic Scope and Rivalry
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LAND USE 
FOCUS
(WHAT)

GEOGRAPHIC SCOPE
(WHERE)

Policy questions

- Will regional fund 
raising beyond close 
proximity invite more 
rivalry than we want?

- Is our capacity to 
handle broader public 
use hitting real limits?

- Can we afford to add 
the complexity of new 
city/city department 
interfaces?  How will 
we staff/support 
them?

PVE
RH

PB Gated Comm.

National 
Park 

Service

Sierra 
Club

The Nature
Conservancy

CA Coastal 
Commission

Other Cnty.
Reserves

S.M. Mtns
Cons.

CA Fish & 
Wildlife RPV & RHE

-Parks dept.
-Fire dept.

Los Angeles
-Parks depts.
-Water dept.
-Fire dept.

Torrance/other
city gov’ts/depts.

Other Local
“Reserves”

National 
Association 
of Realtors

Private/ 
Neighborhood 

Enjoyment

Local

Public Services, 
Parks & 

Recreation

Regional National

PVPLC /
White Point

Conservation/
Preservation

PROCESS UPDATE: NEXT STEPS

Example EC Discussion Materials: Strategic Scope and Rivalry
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LAND USE 
FOCUS
(WHAT)

GEOGRAPHIC SCOPE
(WHERE)

Observations
- Any individual 

stakeholder with the 
right set of hashtags 
can reach and 
influence everyone

- Very clear brand 
image and related 
expectations must be 
set carefully to avoid 
increasing over-use

PVE
RH

PB Gated 
Comm.

National 
Park 

Service

Sierra 
Club

The Nature
Conservancy

CA Coastal 
Commission

Other Cnty.
Reserves

S.M. Mtns
Cons.

CA Fish & 
Wildlife RPV & RHE

-Parks dept.
-Fire dept.

Los Angeles
-Parks depts.
-Water dept.
-Fire dept.

Torrance/other
city gov’ts/depts.

Other Local
“Reserves”

National 
Association 
of Realtors

Private/ 
Neighborhood 

Enjoyment

Local

Public Services, 
Parks & 

Recreation

Regional National

PVPLC /
White Point

Asymmetry of Social Media Reach

Conservation/
Preservation

Social Media 
Reach

PVPLC’s Intended 
Outreach

PROCESS UPDATE: NEXT STEPS
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Funding Source 
Category

(SUPPORT FOR 
THIS GOAL)

Rivalry Impact
(LOCATION TYPE)

Illustrative

- Most of the 
negative image 
associated with 
spending on an 
edifice dissipates if 
the funders 
specifically support 
it and are 
specifically named

- The type of 
location will have 
longer term 
implications for its 
popularity

Follows historical 
funding pattern,  

possible 
trailhead access

Residential 
Adjacent

Hard to avoid 
Del Cerro / 

Forrestal type 
conflicts

Limited conflict, 
no trailhead 

access

Co-tenant 
With City

Hi Traffic 
Street

RESERVES 
FROM PAST 

DONORS

TAXPAYER 
DOLLARS

SPECIAL 
CAMPAIGN 
FOR NEW 

DONATIONS

PROCESS UPDATE: NEXT STEPS

Example EC Discussion Materials: Ediface



BRINGING THE COMMUNITY ALONG ON THE JOURNEY
Transparent Discussion with Clarity of Purpose Offset “Phone Tag” Confusion
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STRATEGIC PLANNING COMMUNITY SCOPE

INCLUSIVE 
COMMUNITY 
OUTREACH

Indirect Influence

Revenue 
Sources

Direct Influence

RPV Council 
Sub-Committee

RPV NCCP 
Process

Volunteer
Trail Watch

Volunteer Programs
Board and Committee 
Community Members

President’s 
Advisory Council

IRS 990 Report 
(a public filing)

Supply 
Sources

Publications and 
P.R. Programs

Regional 
UsersLocal 

Users

State 
Officials

Local 
Officials

Federal 
Regulators

Related 
NGO’s

Charity Websites 
(ie Charity Navigator)

Education Programs

Social Media 
and Website

POST “RETREAT”

WELL CONSIDERED, CONSENSUS BOARD VIEWS SHOULD BE POSED AS HYPOTHESES FOR COMMUNITY 
INPUT AND CONSIDERATION DURING THE PUBIC PHASE OF THE STRATEGIC PLANNING PROCESS



When does a plan become “strategic” versus a solid multi-year operating plan?  

• An organization’s plans are effective operating plans when people use the plans to decide and 
coordinate what to do, and when, in order to achieve goals that satisfy its mission.  A plan becomes 
“strategic” when the plan both focuses resources on its unique differences versus other 
organizations that might compete for its existing or desired prerogatives and resources and
addresses emerging threats that might derail its long term vision.  

• In for-profit organizations, successful strategy comes down to either a low-cost position or a 
differentiation (branding) either of which allows it to generate enough profit to cover investments in 
research and development, marketing, and returns to investors and thereby maintain that low-cost 
position or differentiation over time (even as its competitors attempt to do the same).  All companies 
that have been successful over the long term invest a lot of their leaders’ time in developing and 
maintaining a sustainable strategy as the world evolves around them.  The strategy accounts for 
current and potential weaknesses and threats and incorporates ongoing evaluation of the 
environment.
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How is this answer different for a non-profit versus a for-profit commercial business?

• In a non-profit organization, there is no objective measure that equates to “profitability relative to 
the level of investment” in a corporation.  

• Donor support seems like an obvious analogy to investor support, but there is no single measure of 
“how much good” one non-profit is doing relative to others that are competing for the donors’ next 
charitable dollar.  Donors can be more fickle than commercial customers who need an organization’s 
product for their own strategy and are motivated by emotional connections rather than return on 
investment (although they all care about waste).  Since a low cost position/return on investment 
cannot be objectively defined among all non-profits, therefore branding (differentiation) is the only 
“generic strategy” applicable to establish a sustainable strategic difference in a non-profit.

• If a non-profit’s goals do not involve trade-offs between competing stakeholders (for example, a fund 
raising arm to support healthcare for the disadvantaged in existing facilities), then a “strategic” plan 
isn’t necessary.  The urgency and short term success in saving lives may be all that is needed to 
maintain donor support and operational excellence will suffice to save lives.  However, if the objective 
is to create new facilities to help indigent populations nearer to previously safe, clean neighborhoods, 
then neighbors may be against the new plans and an adaptive strategy will be required to manage 
this resistance and new issues that arise due to the new circumstances and environment which are 
unfamiliar to the organization and its stakeholders.
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How does this apply to PVPLC?

• PVPLC is a non-profit that has achieved substantial goals over three decades based on broad public 
support among a diverse stakeholder set.  As public awareness has grown and usage increased, 
PVPLC is now concerned with a very long term, challenging vision that involves increasingly obvious 
trade-offs between stakeholder groups and potential interference from governmental entities.  

• PVPLC’s plan will become strategic when it helps PVPLC to maintain a clear mandate from defined 
“strategic stakeholders” with enough support to address the threats in the strategic environment, 
and, when it defines unique differences versus all other groups or organizations that might compete 
for its resources and prerogatives.  

• A strategic advantage and a sustainable brand position is as much dependent on defining the public 
understanding of what PVPLC is “not going to do” as clearly as what PVPLC is “going to do”.  A strong 
strategy cannot be everything to everyone.  

• A “clearly defined brand” will have consistency and integrity to signal other organizations as to where 
they will be more or less likely to successfully establish their own positions and what the public can 
expect.  Long term success requires establishing this position in the public’s awareness over time as 
a brand image through consistent, effective branding communications and actions that match.
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PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
May 27, 2020 

 
Board Members Present: Bill Ailor, Diana Bailey, Lew Enstadt, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Rob Kautz, 
  Carolynn Petru, David Pilon, Rick Wallace 
 
Board Members Absent:         David Snow 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 

Agenda Item Notes Action 

Call to Order 
President Petru called the meeting to order at 7:05 pm.   

Key Issues: 

Remarks and Board 
Activities:  Ambassador, 
Asker, Advocate 

 

 

Executive Director Updates 

 

 
 
Board members discussed their activities related to PVPLC.  
 
 
 
 
 
 
Mohan noted that office and education staff are working remotely and that the 
biological staff is working in the field.  The education staff has done a great job with the 
third grade nature program via zoom.  Next month we will have a clearer idea of 
parameters and opening dates of the nature centers. The issue of requiring releases 

 
 
Informational  
 
 
 
 
 
 
Informational/Discussion 
 
 
 



 
 

 

 

 

 

 

 

 

based on Covid-19 for indoor programs was raised by Bailey.  Staff will be guided in this 
matter by other land trust organizations.  
PV Blue Butterflies were released in two locations.  Grant proposal of $115K submitted 
to restore 11 acres in Lunada Canyon.  PVE Parklands committee unanimously 
recommended Phase 2 of Beautify Lunada Bay to go before the City Council on June 9th.  
Irrigation being installed in Abalone Cove.  York stated he had purchased Plumtree 
property and may submit development proposals, but might be interested in selling for 
conservation purposes.  A yellow book appraisal would cost PVPLC approximately $35K if 
York contributes $10k.  Petru and Mohan will form a subcommittee to analyze purchase 
strategy.  

 
 

Strategic Plan Update: 

 

Kautz discussed the revision of the mission and values statement.  He invited the board 
to read the statement and offer suggestions and edits. 

Informational/Discussion 

Board Prospect Updates 

 

 

 

Friend discussed the need to recruit board members as members term out.  Geoff 
Wainwright is a, top candidate, as is John Winkworth. Both are candidates for 
investment committee.  Paul Mason, a friend of Winkworth, has an architectural 
background and runs facilities for Capital Group. Mason would provide continuity in 
funding from Capital Group when Friend terms out. Other top candidates are June 
Horton, Jennifer King and Jennifer Novak.  Franz and Harwood promoted Cindy Akiyama 
for stewardship committee and eventual board position.  Bob Daly, Steve Tight also 
mentioned.  Governance committee has assigned board buddies to the prospects to 
reach out, keep them updated, and invite them to join committees and ultimately, the 
board.   

 Informational/Discussion 
 
 
 
 

  Informational 

 
 Passed 

Board Retreat 
The board retreat scheduled on July 25, 2020 will be postponed.  Petru and Kautz will 
strategize on rescheduling.   

Informational 
 



 
 

Consent Agenda 
Board accepted as presented the Director’s Report, March board meeting minutes, 
Financial Statement as of April 2020, and Investment Committee Meeting Minutes.  
(Franz/Harwood) 

Passed 
 

Adjournment/Next Meeting 
Meeting adjourned at 8:55 p.m.    
Next Regular Board Meeting July  22 , 2020   

 

  
Minutes respectfully submitted by Diana Bailey 
 

 

 
 



Acquisition Ad Hoc Committee 

Meeting Minutes 

July 2, 2020 

In attendance: Carolynn Petru, Dave Snow, Bob Ford, Randy Harwood, Susan Wilcox, Adrienne Mohan 

Subject: Appraisal of Lower Filiorum and Plumtree Properties 

 

Background: 

Jim York (of Long Point Associates) has indicated that he is willing to sell open space portions of the 
Lower Filiorum property (approx. 70 acres total) and the Plumtree property (approx. 28 acres).    

US Fish and Wildlife and CA Department of Fish and Wildlife have prioritized this land acquisition 
project among its key conservation projects throughout the state, and are committed to seeking state 
and federal section 6 funding sources to achieve this goal.  The Wildlife Conservation Board (WCB) will 
dedicate funding for this acquisition project which will serve as a match for the federal funds.  The Palos 
Verdes Peninsula Land Conservancy is also seeking other grant and local funding sources to support the 
project.   An appraisal is urgently needed to determine the value of the land to facilitate the effort to 
secure funding, to support WCB-dedicated funding, and to further engage the willing seller in the next 
steps of the acquisition.  

 

Appraisal Process: 

Rob Caringella (of Jones, Roach & Caringella, Inc.) is the appraisal firm that has been agreed upon by the 
willing seller (York) based on his extensive experience appraising properties in accordance with state 
and federal grant standards (USPAP and Federal “Yellowbook”).  

It is recommended that a two-phase approach for the appraisal be performed: 

• Phase 1 will result in a 2-page summary with the appraised value for the Lower Filiorum and 
Plumtree properties. This will provide a dollar figure to help secure funds and enter into a Letter 
Of Intent with the willing seller. Phase 1 will be performed for a fee of $15,000.   

• Phase 2 will result in the final report showing the comparisons and justification for the evaluation, 
and will be performed to the USPAP and Federal Yellowbook standards. This report will be 
prepared for a fee of $5000.  
 

Recommendation: 

Based on the phased approach and the commitment from York to provide 1/3 of the cost, it is 
recommended that the City of Rancho Palos Verdes and the Land Conservancy each contribute 1/3 of 
the cost ($5000 each) to execute Phase 1 with the willing seller. To initiate the second phase, an 
additional $1666 from each stakeholder will be required to complete the appraisal report. Each 
stakeholder’s will contribute a total of $6,666 to complete the appraisal project. 

 

Decision: 

Authorize Adrienne to negotiate with the stakeholders for equal share of the appraisal expenses, and 
expend up to $7500 if needed to accomplish the project.   



PVPLC Finance Committee Meeting Minutes and Treasurer’s Report 

July 16, 2020 

Draft 

 

Attendees:  Rick Wallace, Lew Enstedt, Geoff Wainwright, Rob Kauts, Adrienne Mohan, Sue Cody 

 

Audit Report Review and Status:  The Audit Committee met with the auditors on June 26, 2020 to 
discuss the 2019 audit report and financial statements.  There were no proposed adjustments and the 
internal controls were adequate.  The only suggestion was to have a board member review the 
Executive Director’s credit card statements on a monthly basis.  The accounting procedure manual has 
been updated to include a credit card statement review as part of the Treasurer’s monthly items. 

The financial statement footnotes have been updated to include the PPP loan and the renewal of the 
Malaga Bank line of credit. 

Tax Return Form 990 Timeline and Status:  Substantial progress has been made on the tax return and it 
should be completed in a timely manner. 

2021 Distribution Estimate:  The January 2021 distribution from the long term investment funds and 
endowment is computed using a three year moving average of the previous years’ September balances 
times 5%.  Using the most recent balances to update the calculation, it is anticipated that the January 
2021 distribution will be approximately $313 thousand.  As of June, the expected distribution from the 
endowment will not be limited due to the corpus balance. 

2020 Financial Update:  The June 2020 year to date investment loss totaled $206 thousand, which was a 
significant improvement from the March 2020 year to date loss of $1,019 thousand.  Individual 
contributions were $116 thousand under budget, which was more than offset from the Payroll 
Protection Plan loan grant of $205 thousand.  Earned revenues were $212 over budget, which was offset 
by contract service expense being over budget by $220 thousand, both were primarily due to the acacia 
removal project. 

Financial Scenarios Update:  Due to the financial uncertainties caused by the Covid 19 pandemic, staff 
and committee members revised the cash flow outlook and submitted the information to the 
Investment Committee, who will insure that sufficient short term funds will be available to withstand 
the anticipated financial shock.  

Insurance Update:  Sue Cody received several bids for our 2020 insurance renewals and Chubb, our 
existing carrier was the low bidder, who we will use for 2020. 

 

 



Jan - Jun 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 291,686.81 204,250.00 87,436.81 142.8%

5000 · Earned revenues 526,497.79 313,997.00 212,500.79 167.7%

5400 · Events & Inventory 28,231.89 82,108.00 (53,876.11) 34.4%

6900 · Rlsd From Restriction/Deferral 43,189.25 152,000.00 (108,810.75) 28.4%

Total Income 889,605.74 752,355.00 137,250.74 118.2%

Gross Profit 889,605.74 752,355.00 137,250.74 118.2%

Expense
7200 · Salaries & rel expenses 655,103.04 697,355.00 (42,251.96) 93.9%

7500 · Contract services 472,173.98 251,925.00 220,248.98 187.4%

8100 · Non-personnel expenses 67,398.20 94,546.00 (27,147.80) 71.3%

8200 · Facility & equip exp 42,369.45 45,034.00 (2,664.55) 94.1%

8300 · Travel & meetings exp 6,272.36 9,005.00 (2,732.64) 69.7%

8500 · Other expenses 12,742.31 16,426.00 (3,683.69) 77.6%

Total Expense 1,256,059.34 1,114,291.00 141,768.34 112.7%

Net Ordinary Income (366,453.60) (361,936.00) (4,517.60) 101.2%

Other Income/Expense
Other Income

5300 · Investment Income (205,889.48)

9000 · Restricted Funds Received 142,638.00 19,998.00 122,640.00 713.3%

9500 · Restricted Funds Released (43,189.25)

Total Other Income (106,440.73) 19,998.00 (126,438.73) (532.3)%

Net Other Income (106,440.73) 19,998.00 (126,438.73) (532.3)%

Net Income (472,894.33) (341,938.00) (130,956.33) 138.3%

2:11 PM Palos Verdes Peninsula Land Conservancy
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Jan - Jun 20 Jan - Jun 19 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 291,686.81 71,469.82 220,216.99 308.1%

5000 · Earned revenues 526,497.79 335,423.58 191,074.21 57.0%

5400 · Events & Inventory 28,231.89 50,544.65 (22,312.76) (44.1)%

6900 · Rlsd From Restriction/Deferral 43,189.25 209.15 42,980.10 20,549.9%

Total Income 889,605.74 457,647.20 431,958.54 94.4%

Gross Profit 889,605.74 457,647.20 431,958.54 94.4%

Expense
7200 · Salaries & rel expenses 655,103.04 596,800.55 58,302.49 9.8%

7500 · Contract services 472,173.98 115,292.22 356,881.76 309.6%

8100 · Non-personnel expenses 67,398.20 80,000.87 (12,602.67) (15.8)%

8200 · Facility & equip exp 42,369.45 39,353.06 3,016.39 7.7%

8300 · Travel & meetings exp 6,272.36 11,006.06 (4,733.70) (43.0)%

8500 · Other expenses 12,742.31 4,332.63 8,409.68 194.1%

Total Expense 1,256,059.34 846,785.39 409,273.95 48.3%

Net Ordinary Income (366,453.60) (389,138.19) 22,684.59 5.8%

Other Income/Expense
Other Income

5300 · Investment Income (205,889.48) 743,732.89 (949,622.37) (127.7)%

9000 · Restricted Funds Received 142,638.00 17,600.00 125,038.00 710.4%

9500 · Restricted Funds Released (43,189.25) (209.15) (42,980.10) (20,549.9)%

Total Other Income (106,440.73) 761,123.74 (867,564.47) (114.0)%

Net Other Income (106,440.73) 761,123.74 (867,564.47) (114.0)%

Net Income (472,894.33) 371,985.55 (844,879.88) (227.1)%

2:06 PM Palos Verdes Peninsula Land Conservancy
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Jun 30, 20 Jun 30, 19 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 192,194.49 124,527.59 67,666.90 54.3%

Total Checking/Savings 192,194.49 124,527.59 67,666.90 54.3%

Accounts Receivable
1100 · Accounts Receivable 192,445.96 75,023.29 117,422.67 156.5%

1200 · Contributions Rec 123,319.00 100,000.00 23,319.00 23.3%

Total Accounts Receivable 315,764.96 175,023.29 140,741.67 80.4%

Other Current Assets
1201 · Undeposited Funds 10,396.00 6,702.00 3,694.00 55.1%
1400 · Other Assets 135,773.16 111,603.45 24,169.71 21.7%

Total Other Current Assets 146,169.16 118,305.45 27,863.71 23.6%

Total Current Assets 654,128.61 417,856.33 236,272.28 56.5%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,624,102.56 6,128,978.73 495,123.83 8.1%

1550 · Short Term Operating 709,986.29 822,822.75 (112,836.46) (13.7)%

Total Other Assets 7,334,088.85 6,951,801.48 382,287.37 5.5%

TOTAL ASSETS 9,730,840.77 9,112,281.12 618,559.65 6.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 19,979.96 15,296.71 4,683.25 30.6%

Total Accounts Payable 19,979.96 15,296.71 4,683.25 30.6%

Credit Cards
2031 · OPUS Visa 1,282.43 2,566.44 (1,284.01) (50.0)%

Total Credit Cards 1,282.43 2,566.44 (1,284.01) (50.0)%

Other Current Liabilities
2100 · Accrued Liabilities 73,176.88 73,362.95 (186.07) (0.3)%

2111 · Direct Deposit Liabilities FSA 1,107.74 (134.44) 1,242.18 924.0%

Total Other Current Liabilities 74,284.62 73,228.51 1,056.11 1.4%

Total Current Liabilities 95,547.01 91,091.66 4,455.35 4.9%

Total Liabilities 95,547.01 91,091.66 4,455.35 4.9%

Equity
3200 · Fund Balance-Beginning of Year 10,108,188.09 8,649,203.91 1,458,984.18 16.9%
Net Income (472,894.33) 371,985.55 (844,879.88) (227.1)%

Total Equity 9,635,293.76 9,021,189.46 614,104.30 6.8%

TOTAL LIABILITIES & EQUITY 9,730,840.77 9,112,281.12 618,559.65 6.8%

2:08 PM Palos Verdes Peninsula Land Conservancy
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Audit Committee Meeting Minutes 
June 26, 2020 

 
Attendance:  Carlos Davis (Harrington Group) Bill Glantz (Chair), Randy Harwood, Rob Kautz, Rick Phillips 
and David Snow 
 
Guests:  Rick Wallace, Carolynn Petru, Sue Cody 
 
Meeting was called to order at 3:00 pm via Zoom Conference 
 
Bill Glantz opened the meeting by acknowledging full participation from the Audit Committee and 
declaring a quorum was present.  A verbal agenda was given and followed:  Old Business; New Business 
(Audit and Governance Letter); Executive Session.  There was no old business to discuss nor any new 
agenda items added.   
 
The Governance letter was reviewed first, and Carlos discussed changes to revenue recognition policies, 
which did not significantly impact PVPLC.  There was no difficulty encountered while dealing with 
management.   Harrington recommended a review by a Board member of the Executive Directors Credit 
Card statements for transparency issues only, and not due to any wrong doing.  The committee 
accepted the recommendation, Rick Wallace (Board Treasurer) proposed that it be incorporated into his 
monthly review of reconciliation statements and Bill Glantz will alert the Full Board.   
 
Carlos stated that the Audit was performed in accordance with Generally Accepted Accounting 
Principles (GAAP) as well as the Government Auditing standards. The Harrington Group has issued an 
unmodified opinion on the 2019 Financial Statements in all material respects.   
 
Carlos took the committee through the Draft Financial Statements and noted PVPLC Total assets 
increased by $1.4M, majority coming from investment gains.  77% of total assets are in investments, 3% 
cash, 17% property and equipment.  The Endowment represents 20% of investments.   
 
Bill pointed out all revenue and support items on the Statement of Activities increased from prior year 
2018; and the change in net assets was a positive $276K.  
 
On the Statement of Functional Expenses, 82% of total spending was on programs, with 18% spent on 
supportive services.  A review of the fundraising to total expense ratio of 20 cents to the dollar is below 
industry standard per Carlos, which is running about 25 cents to the dollar.  Carlos declared our ratios 
consistent and reasonable in executing the PVPLC Cost Allocation plan.    
 
Carlos reviewed the Notes to the Financial Statements and pointed out the new Revenue recognition 
note.  PVPLC has 2 years of liquidity and is in a strong financial position.     There are two additional 
Subsequent Events to be added to the notes, one on the renewal of the Malaga Bank Line of Credit and 
the other on the PPP Loan the Conservancy received in April 2020. 



Any grammatical changes will be brought to Sue Cody for coordination in the next draft.   
 
With no further questions from the committee, Bill excused Sue Cody from the meeting to go into 
Executive Session.   
 
Meeting adjourned at 4:00 pm 
 
Respectfully submitted,  
 
Bill Glantz 
 
 
 
 



PVPLC Investment Committee Interim Meeting Minutes 
May 28, 2020 

  
Zoom Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace, Geoff 
Wainwright 
Guests: Adrienne Mohan, Sue Cody, Carolyn Petru, Allen Franz 
  
The meeting was called to order at 3 pm, May 28, 2019.  
  
Chair Rick Phillips stated the Agenda was to review the updated Asset Allocation and 
Policy Implementation  schedule to 1) determine how excess cash should be invested, 
and 2) determine whether a trim should be undertaken now or at the next quarterly 
meeting.  This is required pursuant to the Investment Policy given that equities were 
forecast in Year 3 and After at 76.7%, outside the 75% policy limit due to increased 
anticipated PVPLC cash requirements. 
 

1) There followed a discussion of various ST cash options.  It was determined that 
half of the money market cash held at Morgan Stanley would be invested in ICSH 
ultra-short bond ETF to generate a higher yield than cash. 

2) After considerable discussion of the market outlook, it was agreed that equities 
per the 3 Year and After Asset Allocation would be trimmed to 70%, while 
maintaining the current proportion between US and International.  Cash proceeds 
will be reinvested in the existing VUSFX ultra-short bond ETF. 
 

Adrienne Mohan and Rick Wallace are thanked for their extensive work in updating the 
budget and implementation spreadsheet, and Rob Kautz for his creation of such an 
effective allocation and cash management tool.    
 
The meeting was adjourned at 3:50 pm. 
 
Submitted by Geoff Wainwright, Trustee 
 



DRAFT PVPLC Investment Committee Meeting Minutes 
July 16, 2020 

  
Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace, Geoff Wainwright 
Guests:  Adrienne Mohan, Carolynn Petru, Sue Cody, Lewis Enstedt 
The meeting was called to order at 4 pm, April 16, 2020, via Zoom.  
  
Chair Rick Phillips presented the Agenda.  The last quarter’s minutes were previously approved 
online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the 
PVPLC Long Term Investment Fund (LTIF) was off -3.23% YTD June, while the Endowment Funds 
were down -3.36%.   The Asset Allocation ended the quarter at approximately 62% stocks, 28% 
fixed income and 10% cash.  He handed out an S&P Dashboard which showed that all major 
equity indices rebounded sharply in the quarter from the COVID driven selloff in March.  
S&P500 large caps trailed mid and small cap stocks in the quarter, but strongly outperformed 
YTD.   While international and emerging markets continued to lag the S&P YTD, Geoff 
Wainwright noted that during July, emerging markets led by China began to rebound.  Rick 
noted that longer duration bonds enjoyed a strong quarter as interest rates continued to fall.   
 
The Trustees agreed that much uncertainty remains in the outlook and that the market has 
been propelled by massive Fed and government stimulus and COVID vaccine hopes.  In light of 
this uncertain outlook, they expressed satisfaction that additional liquidity was raised after the 
May 28th special meeting based on a conservative forecast for operating needs through 2022.  
Equities were trimmed so that after withdrawing such funds, stocks would be at 70%, below the 
75% upper bound.  Therefore, all Trustees agreed to stay the course with the current allocation.   
 
Rick led the Trustees in a discussion of fixed income within the ultra low interest rate 
environment.  The Endowment has a very short duration with significant cash and ultra short 
fixed income.  The Trustees acknowledged that the Fed is likely to keep rates low for the 
foreseeable future and that extending duration would not provide attractive incremental yield.  
Rick also noted that to reach our overall target of 50% of our liquidity needs in cash and 50% in 
ultra short fixed income, $172k should be moved from cash to an ultra short-fixed income ETF.  
Accordingly, such a motion was made and passed unanimously with the Chair to determine 
which vehicle was most appropriate.   
 
The Committee adjourned at 4:40 pm.  
 
Geoff Wainwright, Trustee 
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	Financial audit drafted with very little comments, reviewed by Audit Committee, and ready for board adoption. The first draft of the form 990 will be available for review in the coming weeks.
	Fundraising/Development updates
	Outreach & EvENTS
	Monthly Nature Walks were conducted with a new docent-welcome model at White Point (June) and at Pelican Cove (July).
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	o Appraisal value should be delivered in 45-60 days (early September), after which the final appraisal report will be provided and PSA drafted to sign with York.
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	 Heritage Castle-adjacent revegetation project anticipated to be implemented fall 2020.
	 Acacia removal and brush mowing project paid for by RPV is nearly complete and work contracted by Rolling Hills in Portuguese Bend is complete.
	 Staff removing weeds and maintaining restoration projects at Alta Vicente Reserve and Portuguese Bend Reserve.
	 Staff is coordinating with RPV staff and City of LA to conduct required biological monitoring protocols in advance of fuel modification work throughout the Preserve areas.
	All fuel modification has been conducted on PVPLC-owned properties.
	Defense Fuel Supply Point and Nursery
	White Point Nature Preserve
	 Dialogue launched with Rec and Parks Management to re-sign the Operating Agreement for White Point Nature Preserve and Center.  The process will begin with staff recommendation to RAP Board of Directors, and then will get approval from Mayors office...
	 New grant from CA Natural Resources Agency ($131K) will provide support to update nature center library, garden signage and ADA trail accessibility among other site improvements. Staff will work with City departments to review project elements and d...
	 White Point Nature Preserve Community Group
	o Meeting monthly and are coordinating evening parking lot gate closures to curtail vehicular access in at night.
	o Assist in reporting instances of vandalism or illegal activity in the Preserve to PVPLC staff for follow-up (ie. dog bag replacement, trash removal, graffiti on signage, etc).
	o Drafted letter to be mailed to 4000 homes in the nearby neighborhoods inviting residents to help report observations of vandalism or unauthorized activities in the Preserve to local enforcement.
	Chandler
	 Patagonia funding received in support of PV blue butterfly Adopt-a-Plot volunteer planting project. Stewardship technicians maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod in the late spring.
	Beautify Lunada Bay
	 Phase 2 of the project was approved by City Council. Next steps include fundraising to launch site preparation and contract to grow and buy plant material.
	 Conservancy supporting project by advertising volunteer opportunities (next event is Feb 1) and contributing to team planning meetings.
	Media and communications
	Cox Communications renewed offer to air Conservancy PSA
	volunteer program update
	EDUCATION
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