Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors
Zoom Conference

May 27, 2020

Pre-meeting Social Time 6:30
Call to Order 7:00
Key Issues
I. Remarks and Board activities: Advocate, Ambassador, Asker Petru
2. Executive Director Updates Mohan
Recommended Action: Informational
3. Strategic Plan Update Kautz
Recommended Action: Informational
4. Board Prospect Updates Friend
Consent Agenda
e Director’s Report Mohan
e Minutes from March 2020 Board meeting Bailey
¢ Financial Statement as of April Wallace
¢ Investment Committee Minutes from April Wallace

Recommended Action: Accept as presented

NEXT BOARD MEETING: July 22, 2020



Board Prospect List
as of May 26, 2020

Priority Contact Name Corporation Political Fundraising |Added Info Key PVPLC contact
influence |ability diversity
A Wainwright, Geoff Bank of America/ U.S. X Investment Committee Trustee, Palos Verdes Art Center Rob Kautz
Trust, March 1987 to March (received President's commendation), active in Habitat for
2016. Responsible for over Humanity, Los Angeles Society of CFA's; avid skier, biker, hiker,
$1 billion in client assets traveler, book club participant. Carolyn to ask Rob his opinion
about adding Geoff to the board
A Winkworth, John Winkworth Wealth X Recently attended Pastoral. Has hosted several art events at his |Susan Wilcox, Bob
Management firm and donated proceeds to PVAC and PVPLC. Had a recent |Ford
filming at his office and donated the proceeds from the film
company to PVPLC. Runs a Wealth Management firm. Could be
good for Investment Committee if not a conflict of interest. Amy
meeting at upcoming art event. Consider for Investment
Committee or board participation.
A June Horton William Morris X law school classmate, worked the past 30 plus years with Diana Bailey
William Morris. Born and raised in the Portuguese Bend area
and has joined me on volunteer events and the White Point
Home Tour. Recently, her company had a volunteer day at
White Point. Needs cultivation before joining board; perhaps a
committee role or part of a working group. June is head of
business affairs at William Morris Endeavor, a talent agency in
Beverly Hills. She lives near the Vanderlip Estate and attended
one of the parties at the Vanderlip home recently. June grew up
in the Portuguese Bend community (ie near Cassie). June
recently participated in a volunteer day at Alta Vicente via her
firm, which | would suggest shows a high level of interest. Also,
her contacts could yield support for us (in cash rather than
services) from William Morris Endeavor - like a sponsorship for
PV Pastoral. So aside from her circle of friends being NEW to
the board, she has other potential resources.
A Novak, Jennifer Law Office of Jennifer F. X Environmental attorney; consider for Stewardship Committee Diana Bailey
Novak
A King, Jennifer Former Palos Verdes X X X She has been a member of the Board of Trustees of the Diana Bailey
Estates City Council Peninsula Education Foundation and the president of the Board
member and working of Directors of the YWCA of the Harbor Area and South
attorney Bay. Recently lost city council election. Joined Friends of the
Library ... may be too busy to commit to PVPLC.
A Lesser, Kavita California Justice X X Environmental attorney; connected via Scott Ammons. Attending|Amy Friend/Scott
Department Nat'l Parks Film. Consider adding to Development Committee. [Ammons




Board Prospect List
as of May 26, 2020

A Mason, Paul Capital Group X Civil Engineer, Facilities Management, Travel and Hospitality. Amy Friend
Attending Nat'l Parks Film with his wife Annie. Consider adding
to Finance Committee.

TBD Wright, Ellen Delta airlines pilot X X Her family has a home adjacent to the York property. Her father [Cassie Jones / Diana
recently passed away and she moved back in to help her Bailey

mother. She's interested in getting the property out of York's
hands and into a place where development would be limited.
Recently attended Pastoral and noted to Cassie that if York and
Plumtree are available, "we'll have to start fundraising!"

TBD Daniels, Kyle Sothesby Realty X X Lives in PVE since 2012. Recently made his first gift of $1,000 |Susan Wilcox

to the Land Conservancy. Very interested in environmental introduced herself;
issues. Has three kids, aged 8, 5 and 1 and loves walking trails. |Carolynn dropped off
a thank you note

TBD Scott Liptack Room and Board operations




Priority Contact Name Corporation Political Fundraising |[Added
influence |ability diversity
B McKinney, Brooks &
Julia
B Linda Varner ? X X
B Johnson, Eric X X
B Cindy Akayama
B Les Fishman and Real Estate
Virginia Butler
N/A Eva Ciccorria
N/A Faye Woodruff
N/A Susan Brooks Former RPV Mayor
N/A Dennis McClain CPA, Former IT and Finance
Director for RPV
N/A Elizabeth Burns Zone 24 Landscaping
TBD Daly, Bob (wife Emily) |former Senior Vice President X
of Toyota
TBD Judy Hollingshead X X
TBD Freer, Pam Chadwick Mom / NCL X X
TBD Cyr, Suzy X
TBD Tina Quinn X




TBD

TBD

TBD

TBD

Dora de la Rosa

Hansen, Lisa

Debby Stegura

Cynthia Woo

Norris Foundation



Info Key PVPLC contact |Email

Contact through Eddy Bay Bruce Biesman
Simons

Friends of someone on VTW. Made $500 recent gift. Could have varnerpv@gmail.com
ability to give more. Needs more research.

Rick Wallace

Volunteer suggested by Allen Franz. Runs the Nature Walks. Very
effective at outreach; organized; understands how to manage a
program.

considered in the past and determined that she serves the Land
Conservancy best as an outspoken citizen but not as a board
member.

Widow of Bob Douglas. Retiremd Micro Paleontologist. Faye is
not in good health and wouldn't be able to serve on the board.

May need to consider if we're too heavily weighing on RPV past
staff and council (Carolynn, Dave) for board positions. Since she
expressed interest, we should probably follow up to assess her
interest in volunteering in some way.

May need to consider if we're too heavily weighing on RPV past
staff (Carolynn, Dave) for board positions. If anything, could
consider for the finance committee

Mentioned to Cassie at Pastoral that she'd like to join the board. |N/A elizabeth@zone24-
May not have the political connections or fundraising ability landscaping.com
needed for the board. Since she expressed interest, we should
follow up to assess her interest in volunteering in some way.

Recently retired; he and his wife have been involved with the Land |Bob Ford, Randy

Conservancy Harwood, Diana

Lives in Rolling Hills. Daughter works at Cargill Foundation and Susan Wilcox, Amy

may be able to make a connection for a potential grant. Friend

Connected to Patagonia founder TBD

cares about open space, recently moved back to area Cassie Jones suzy@seahorsestudio.

net
She is on the board of the UC Natural Reserve System, is devoted Diana Bailey
to the environment, manages real estate, and works to integrate
good environmental practices with businesses. | would like to
invite her to PVPLC activities.


mailto:varnerpv@gmail.com
mailto:elizabeth@zone24-landscaping.com
mailto:elizabeth@zone24-landscaping.com
mailto:suzy@seahorsestudio.net
mailto:suzy@seahorsestudio.net

She is very well known and respected in the PV community. She Diana Bailey
was on the school board for 8 years and served in many

capacities with PTA. She is a real estate attorney with Holland

and Knight. | think she would be interested down the road in

serving on the board. She mentioned to me that her son in law is

moving here from the Midwest and that he is passionate about

environmental issues.

Declined June 2018 for time concerns; having some potential TBD
health issues; continue as Pres Council member for now
She is on the environmental advisory committee for the city of Diana Bailey

RHE, which | am considering applying for, as well as the board of
UC Davis Alumni and the PV Library. She runs the Women's
Breakfast Meetings with Jennifer King.

Fabulous volunteer, but less interested in board service. Feels like
she's in a good place with her current involvement.



Phone

3 Santa Rosa, RHE,
CA 90274

310-977-0500

(206) 979-6564



tel:(206)%20979-6564

Director’s Report
April-May 2020

ADMINISTRATION

Office-based staff began mostly working from home after the March 17 LA County Safer at Home
mandate. Tech upgrades included the onboarding of a VPN so that staff could access the server’s data
files from home. Field technicians and stewardship staff considered essential business continued at the
nursery and in the Preserve, with some office time. Measures were implemented to ensure physical
distancing and sanitation. Nature Centers remain closed, and Education staff are drafting protocols for
reopening that comply with distancing and sanitation guidelines.

FUNDRAISING/DEVELOPMENT UPDATES

Yates Estate on the market for $320K, of which we believe half of the proceeds will be donated to
the Land Conservancy.

Pastoral fundraising dinner is tentatively scheduled pending a discussion with Terranea about their
financial and logistical ability to host an event for us. We may explore other options for an event
there with less people, but will need to strike the right balance to ensure it is profitable enough to
offset the cost and time investment.

Earth Day film screening to benefit White Point has been postponed indefinitely. Warner Grant
Theatre will allow a maximum of 300 guests, and indicated oftentimes 200 is the minimum to turn a
profit, which makes a film event there seem less attractive. The Community Group will explore other
fundraising options that may be possible within the parameters of the health safety guidelines.

Donations $1,000 and up from March 17 to May 21, 2020 for board thank you notes:

March

Diane Sheehy, Noble and Lorraine Hancock Family $ 5,000
CA Native Plant Society (Conze Bequest Grant) $ 8319
April
CICEF, Alice Green McKinney & Kirk McKinney $ 1,500.00
May
$ O

OUTREACH & EVENTS

e No outreach or special events occurred during this period due to coronavirus restrictions.
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GRANTS/ CONTRACTS

Awarded

Payroll Protection Program (PPP) grant received through Malaga Bank for $205K, funding 8
weeks of staff payroll

Contract awarded for $12,300 from City of RPV to plant 2 acres of cactus and native grass
seeds in three fuel modifications areas in Forrestal Reserve as a pilot project to restore these
maintained areas to native habitat.

Pending contract for $50K from Rolling Hills to expand areas of mowing in city border areas
of Portuguese Bend Reserve. Awaiting City of RPV approval.

Applications submitted or in progress (not guaranteed and haven’t received
confirmation)

USFWS Recovery Challenge grant to restore | | acres of Lunada Canyon for PVB habitat
($115K)

Natural Resources Conservation Service: NCCP restoration in areas of Acacia removal for
PVB and Cactus Wren habitat

LAND PROTECTION AND STEWARDSHIP

USFWS issued their permit and awaiting CDFW’s permit issuance for NCCP/HCP, and then
will have 90 days to record conservation easements, update PUMP and Preserve Access
Protocol.
Plumtree and Point View (Lower Filiroum) Property Update:
0 New appraisal bid negotiated for $45K for both properties.
0 City Council has decided to wait until state grant funds are successfully awarded before
proceeding with getting the appraisal.
Encroachments on Conservancy owned properties:
0 Carol Francis encroachment trial date currently set for Oct |3, 2020, but may get
moved given the courts have been closed for months and backlogged.
0 Chiles encroachment trial date was moved to December |4, 2020. His lawyer
expressed Chiles’ desire to purchase the encroaching piece of land, but has not yet
provided an offer.

Palos Verdes Nature Preserve

Roughly 1000 PV blue butterfly released into two locations in the PV Nature Preserve —a
historic moment of reintroducing the butterflies to their historic range within the Preserve,
made possible by the USFWS permit of the RPY NCCP/HCP.
Preserve-related City Council Agenda Items and special meetings:

0] Acacia removal update (June 2)

0] 2018 Comprehensive Report (TBD)

Palos Verdes Peninsula Land Conservancy | May 2020
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e New NCCP Restoration Project at Abalone Cove Reserve irrigation installation is underway
after the land was cleared of nonnative plants and tress (acacia and peppertrees). Due to the
delayed timing and onset of warmer months, the planting will take place this fall in conjunction
with phase 2 planting.

e Heritage Castle-adjacent revegetation project anticipated to be implemented fall 2020.

e First phase of the Acacia removal project is complete and work contracted by Rolling Hills in
Portuguese Bend is complete. Second phase of Acacia removal in PYNP is currently paused
and pending a review/update to RPV City council, as RPV staff is seeking their guidance for
how to expend remaining grant funds.

e Staff removing weeds and maintaining restoration projects at Alta Vicente Reserve and
Portuguese Bend Reserve

Defense Fuel Supply Point and Nursery

e Renewed Cooperative Agreement with Navy to continue habitat management and nursery
propagation through June 2021.

White Point Nature Preserve

e Dialogue launched with Rec and Parks Management to discuss providing some funding support
for operation of White Point Nature Preserve and Center.

e New grant from CA Natural Resources Agency ($131K) will provide support to update nature
center library, garden signage and ADA trail accessibility among other site improvements.

Chandler

e Patagonia funding received in support of PV blue butterfly Adopt-a-Plot volunteer planting
project. Stewardship technicians maintain the Preserve’s core habitat areas with weed
abatement, as well as conduct fuel mod in the late spring.

Beautify Lunada Bay
e The LBHOA presented plans for Phase 2 of the project at the March Parklands Committee
meeting.

e Conservancy supporting project by advertising volunteer opportunities (next event is Feb )
and contributing to team planning meetings.

MEDIA
Print Media
May |8 Daily Breeze, How the Endangered Blue Butterfly is making a Comeback

May 14, Palos Verdes Peninsula News, More Than 1,000 Butterflies Have Been Released

TV/Radio

Palos Verdes Peninsula Land Conservancy | May 2020
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NBC4 — May 18, Interview with Adrienne Mohan, Palos Verdes Blue Butterfly Release
KNX1070, May 18, Interview by Emily Valdez with Adrienne Mohan, Palos Verdes Blue Butterfly
ABC 7-Day Planner, April 15 to 22, Earth Day Live Zoom Event with Dr. Rae Wynn-Grant

Online Features

Southbay Magazine, April 22 “Raising the Bar: Down to Earth” (Earth Day Zoon Event)

Instagram Live: April 25", Earth Day Live from White Point Nature Preserve.
-Promoted on |G by Patagonia and Terranea

In-House Video Production

Reptiles of George F Canyon Nature Center
Zoom Event with National Geographic Ecologist
Citizen Science Day

Native Plant Nursery Tour

Earth Day Live Event from White Point Nature Preserve
Endangered Palos Verdes Blue Butterfly

Lunada Canyon Adopt-a-Plot Orientation

Right Now in Your Backyard

Message from the Executive Director

Leaf Rubbing

Calendar Listing Publications
Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, Press

Telegram, SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, City of Rancho
Palos Verdes, SouthBayLive, PVPatch.com, Southbayby]ackie.com

E-Blasts
Emails Sent: 8 # of Recipients: 9167
Most opens: eNewsletter
e Covid Message
o Video Message from Adrienne
e Earth Day Take 5 Steps
o Green Corporate Partners
o eNewsletter
e Zoom Event with National Geographic Born Wild Film Ecologist
e Work In Progress
e Goat Event Survey to Adopt-a-Goat Donors

Facebook:

Total Likes: 3270 and 56 posts during period

Highest reach: 3,786 “Virtual Earth Day Event @pvplc 3 pm on April 22nd on instagram Live!”
Highest engagement: 40% “Today is Endangered Species Day dedicated to raising awareness of
wildlife conservation. This article describes what is being done right here on the Palos Verdes
Peninsula... “

Palos Verdes Peninsula Land Conservancy | May 2020
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Facebook Ads Zoom Live Event Responses 40; Reach 1.7K

Website Google Analytics:

28,188 page views, 17,777 sessions, 14,206 new users, 2,078 visitors returning

Acquisition: Organic 51% Direct 31% Referral 13% Bounce Rate: 74.25%

Keyword Search: palos verdes land conservancy 25 users

Top Sources in order: Google 3,130, Direct/None- 1,626 Onlyinyourstate.com 644 TimeOut |61

Top Referrals: timeout.com 46.24% Onlyinyourstate.com 22.70% Localadventurer 4.5% Discoverla 3.58%

Twitter

Tweet Impressions total: 9,000 # of Tweets During Period: 12

Top Tweet — Read about Terranea Resort's green efforts working among other ways with the #pvpic to help
create a diverse ecosystem by planting native species grown in the Conservancy's nursery. Engagement: 1.2K

Instagram
574 followers 3,105 impressions

Top post: Global Citizen Science Day 163 likes; Western Lizard- Engagement 4:
Mailings
Did not mail May/June Postcard

Upcoming Media Opportunities

e Completion of Acacia Removal and Monitoring Project
e Invasive Species Week

e National Trails Day

¢ Goat Grazing

VOLUNTEER PROGRAM UPDATE

Volunteer hours each month:

PROGRAM March 2020 April 2020
Board of Directors 42 385
Outreach 0 0
Education 164.50 0
Nature Walk Leaders 2 |
Interns 57 56

Palos Verdes Peninsula Land Conservancy | May 2020
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Outdoor Volunteer Days 207 0
Native Plant Nursery 42.5 31
Beautify Luanda Bay Events 0 0
Adopt-A-Plot 112.50 90
Trail Crew 23 0
Community Science 205 65.75
Volunteer Trail Watch 339.17 343.5
White Point Comm. Group 13 0
Scouts 68 0
Corporate Events 0 0
Total: 1275.67 625.75
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Recent Past Project Highlights:

March 7*: Cactus Wren Monitoring Training at Alta Vicente Reserve

March 17®"; All non-essential volunteer events cancelled until further notice
Essential volunteers have continued on the land: Community Science, VTW,
solo/family Adopt-A-Plot members and a few select interns. Maintained close
communication and virtual meetings with our volunteers on the land throughout.
All group events have been taken off the VolunteerHub site until further notice.

March 26™: Volunteer Trail Watch started securing trail closures at trailheads

April 13": Received $400 donation from Northrup Grumman in honor of volunteer May
Chauvin (VTW and Trail Crew)

April 22": Virtual Earth Day Event — Live tour of White Point

April 30": Community Science Day video on all social media platforms

Cancelled Events due to COVID-19:

March |4t PVAC partnership with the March Nature Walk — Dennis Keeley guest photographer
March 20%: Outreach: San Pedro Farmer’s Market booth

April 4th: Outreach: Dominguez Rancho Adobe Museum Earth Day
April | Ith: Outreach: Earth Day @ Dockweiler Youth Center
April I lt: Team Leader Training at White Point

April 18t: Outreach: Whale of a Day

April 18t: Outreach: Pathways to Employment

April 18® and |9t%: Outreach: SCBG Plant Sale

April 19t%: Earth Day film and fundraiser at Warner Grand

April 22nd: Outreach: RHE Earth Day @ Promenade

April 25t: Outreach: Wild Fest

April 25t: Terranea - Earth Day event

April 25t: Earth Day Celebration at White Point

Palos Verdes Peninsula Land Conservancy | May 2020
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e May 27d: Adopt-A-Goat

e May 9t: Nature Walk

e May 10%: SCBG Mother Day

May 15t: San Pedro Farmer’s Market

May | 6th: Outreach: Kids in arks Day at RPV City Hall
June 6t: National Trails Day at Abalone Cove Reserve
June 7t: Greeters Training at PYPLC Office

June 13t: Nature Walk at White Point

June 14th: Outreach: RPV street fair

June 215t Father’s Day Celebration at SCBG

EDUCATION

School Based Education Programming and Fieldtrips
@ Third Grade Student Naturalist program was completed by 20 of our 23 schools after school

closures as docents and staff began giving lessons via Zoom.

@ Developed at-home curriculum for use by schools and families (like local wildlife videos,
wildlife survey, habitat survey, and home habitat restoration projects) that were offered on
our website, via direct email, and through social media.

Docents
@ Trained the Docent team on the use of Zoom, and incorporated Docents into Zoom

instructional sessions and virtual tours, and completed the Third Grade Naturalist Program
remotely with final nine schools

White Point and GFC Nature Centers
e Currently closed until further notice
e Staff is collaborating with a team of 12 LA County Education Directors to develop
recommendations for the Department of Public Health in order to safely reopen nature
centers

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | May 2020



Board Members Present:

Board Members Absent:
Quorum Present:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting
March 25, 2020

Bill Ailor, Diana Bailey, Amy Friend, Lew Enstadt, Bob Ford, Allen Franz, Bill Glantz, Randy Harwood, Rob Kautz

Carolynn Petru, David Pilon, David Snow, Rick Wallace

none
Yes

Adrienne Mohan

Agenda Item Notes Action
President Petru called the meeting to order at 7:02 pm.
Call to Order
Key Issues:
Informational

Remarks and Board
Activities: Ambassador,
Asker, Advocate

Board members discussed their activities related to PVPLC. Pilon noted that Sebastian’s
Mediterranean Cuisine restaurant refused to take back its $250 Earth Day fundraiser donation;
Pilon is holding the check and will check back with them to see if they need to reconsider. Ford
suggested purchasing gift certificates to support local restaurants. Friend made a $15k to $17k
grant request to Capital Group.




Strategic Plan Update:

Kautz presented a draft of the strategic plan, stating he hopes to have a final draft by this
summer. Kautz requests the board review the strategic plan and give him feedback. The board
discussed reallocating portions of the approximate $4 million uncommitted reserve funds to
temporarily restricted funds (annual distribution reserve, land acquisition soft costs fund,
easement legal defense fund, emergency operation reserves, and endowment matching
commitment). This would result in $282K left in the uncommitted reserve fund.

Informational/Discussion

Tongva Memorial Plaque

Tom Steers requested PVPLC's participation in accepting donations and facilitating fabrication of
a Tongva memorial plaque that has been approved by the City of Rancho Palos Verdes. The
plaque is to be installed at Abalone Cove. The board determined that staff should not spend time
on “pass through” projects that are not consistent with the mission of the land conservancy unless
approached by major donor or cities with which the land conservancy has strong relationships.
Mohan was directed to reject the proposal.

Informational/Discussion

Executive Director Update

Mohan spoke about the measures being taken in the office and on the field to comply with Covid
19 CDC and county guidelines. Earth Day celebration and other events through April have been
cancelled. Earth Day film festival has been tentatively rescheduled to July 17. Federal grant
request for York property was not funded, but the Wildlife Conservation Board will hold $3 million
to facilitate purchase of the property.

Informational

Employee Handbook Update

Mohan presented employee handbook updates regarding recording time, paycheck deductions,
workplace privacy, workplace relationships, and unemployment compensation insurance. Motion
to approve updates was passed. (Ailor/Harwood)

Passed

Board Retreat

President Petru stated that the board retreat is scheduled for July 25.

Informational

Consent Agenda

Board accepted as presented the Director's Report, January board meeting minutes, budget from
January through February 2020, Statement of financial income and expenses January through
February 2020, Statement of financial position, and Investment Committee Meeting Minutes.
(Ailor/Bailey)

Passed

Adjournment/Next Meeting

Meeting adjourned at 8:47 p.m.

Next Regular Board Meeting May 27, 2020

Minutes respectfully submitted by Diana Bailey




Finance Committee Meeting Minutes and Treasurer’s Report
April 16, 2020

Attendees: Rick Wallace, Lew Enstedt, Geoff Wainwright, Rob Kautz, Adrienne Mohan,
Carolynn Petru, Sue Cody

Financial Review: Adrienne informed the committee that the PVPLC has been approved by the
Small Business Administration and Malaga Bank for a $205,000 Payroll Protection Plan loan.
The loan will be forgiven if the PVPLC maintains certain employment levels and uses the funds
for the required purposes of payroll, rent, utilities and other costs that the SBA specifies.

The March year to date investment loss was $1.05 million, which reflected the overall stock
market loss due to the Covid 19 market reaction. Year to date contributions were $161.7
thousand, 10% under budget. The acacia removal project caused the earned revenues to total
$473 thousand and contract services expenses to total $291 thousand, both of which
significantly exceeded budget.

Due to the unprecedented financial uncertainty caused by the Covid 19 shelter in place
requirements, Sue and Adrienne will prepare financial projections to reflect scenarios of
differing revenue reductions. These projections will be used to make future investment and
expense allocation decisions. These projections will be distributed to Finance Committee
members over the next few weeks.

Risk Management Review: The insurance coverage worksheet was reviewed. Sue obtained
brochures describing proposed cyber insurance (due to the current virtual workplace situation)
as well as brochures describing our Directors and Officers (D&O) policy. The D&O policy
contains errors and omissions (E&QO) coverage.

Financial Process Flowcharts: The financial process flowcharts were reviewed and no updates
were deemed necessary.

Audit Status: The auditors have performed their field work. The audit seems to be progressing
according to plan.



1:07 PM Palos Verdes Peninsula Land Conservancy

05/13/20 Budget vs. Actual
Accrual Basis January through April 2020
Jan - Apr 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 113,981.46 181,900.00 (67,918.54) 62.7%
5000 - Earned revenues 522,962.28 211,214.00 311,748.28 247.6%
5400 - Events & Inventory 25,334.45 (3,178.00) 28,512.45 (797.2)%
6900 - Risd From Restriction/Deferral 0.00 37,000.00 (37,000.00) 0.0%
Total Income 662,278.19 426,936.00 235,342.19 155.1%
Gross Profit 662,278.19 426,936.00 235,342.19 155.1%
Expense
7200 - Salaries & rel expenses 437,705.47 465,003.00 (27,297.53) 94.1%
7500 - Contract services 405,241.32 138,085.00 267,156.32 293.5%
8100 - Non-personnel expenses 49,618.74 65,089.00 (15,470.26) 76.2%
8200 - Facility & equip exp 26,459.81 28,844.00 (2,384.19) 91.7%
8300 - Travel & meetings exp 3,826.06 5,970.00 (2,143.94) 64.1%
8500 - Other expenses 11,448.01 15,281.00 (3,832.99) 74.9%
Total Expense 934,299.41 718,272.00 216,027.41 130.1%
Net Ordinary Income (272,021.22) (291,336.00) 19,314.78 93.4%
Other Income/Expense
Other Income
5300 - Investment Income (562,851.15)
9000 - Restricted Funds Received 142,638.00 13,332.00 129,306.00 1,069.9%
Total Other Income (420,213.15) 13,332.00 (433,545.15) (3,151.9)%
Net Other Income (420,213.15) 13,332.00 (433,545.15) (3,151.9)%
Net Income (692,234.37) (278,004.00) (414,230.37) 249.0%

Page 1



1:03 PM Palos Verdes Peninsula Land Conservancy

05/13/20 Statement of Financial Income and Expense

Accrual Basis

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues
5400 - Events & Inventory
6900 - Risd From Restriction/Deferral
Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received
9500 - Restricted Funds Released
Total Other Income
Net Other Income

Net Income

January through April 2020
Jan - Apr 20 Jan - Apr 19 $ Change % Change
113,981.46 48,783.72 65,197.74 133.7%
522,962.28 244,063.58 278,898.70 114.3%
25,334.45 44,239.71 (18,905.26) (42.7)%
0.00 209.15 (209.15) (100.0)%
662,278.19 337,296.16 324,982.03 96.4%
662,278.19 337,296.16 324,982.03 96.4%
437,705.47 409,199.98 28,505.49 7.0%
405,241.32 43,421.22 361,820.10 833.3%
49,618.74 52,395.08 (2,776.34) (5.3)%
26,459.81 26,881.51 (421.70) (1.6)%
3,826.06 7,715.36 (3,889.30) (50.4)%
11,448.01 3,286.61 8,161.40 248.3%
934,299.41 542,899.76 391,399.65 72.1%
(272,021.22) (205,603.60) (66,417.62) (32.3)%
(562,851.15) 709,306.32 (1,272,157.47) (179.4)%
142,638.00 17,600.00 125,038.00 710.4%
0.00 (209.15) 209.15 100.0%
(420,213.15) 726,697.17 (1,146,910.32) (157.8)%
(420,213.15) 726,697.17 (1,146,910.32) (157.8)%
(692,234.37) 521,093.57 (1,213,327.94) (232.8)%

Page 1
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05/13/20
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of April 30, 2020

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Apr 30, 20 Apr 30, 19 $ Change % Change
388,356.03 319,063.80 69,292.23 21.7%
388,356.03 319,063.80 69,292.23 21.7%
229,451.95 59,072.62 170,379.33 288.4%
115,000.00 100,000.00 15,000.00 15.0%
344,451.95 159,072.62 185,379.33 116.5%

559.00 1,813.50 (1,254.50) (69.2)%
145,092.40 119,976.12 25,116.28 20.9%
145,651.40 121,789.62 23,861.78 19.6%
878,459.38 599,926.04 278,533.34 46.4%

1,809,742.89 1,809,742.89 0.00 0.0%
(67,119.58) (67,119.58) 0.00 0.0%

1,742,623.31 1,742,623.31 0.00 0.0%

6,275,513.90 6,105,063.34 170,450.56 2.8%
844,854.19 812,363.17 32,491.02 4.0%

7,120,368.09 6,917,426.51 202,941.58 2.9%

9,741,450.78 9,259,975.86 481,474.92 5.2%

93,757.16 15,631.28 78,125.88 499.8%
93,757.16 15,631.28 78,125.88 499.8%

124.92 1,237.04 (1,112.12) (89.9)%

124.92 1,237.04 (1,112.12) (89.9)%
230,796.92 73,241.62 157,555.30 215.1%

818.06 (431.56) 1,249.62 289.6%
231,614.98 72,810.06 158,804.92 218.1%
325,497.06 89,678.38 235,818.68 263.0%
325,497.06 89,678.38 235,818.68 263.0%

10,108,188.09 8,649,203.91 1,458,984.18 16.9%
(692,234.37) 521,093.57  (1,213,327.94) (232.8)%
9,415,953.72 9,170,297.48 245,656.24 2.7%
9,741,450.78  9,259,975.86 481,474.92 5.2%
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PVPLC Investment Committee Meeting Minutes
April 16, 2020

Attendance: Chair Rick Phillips, Rob Kautz, Allen Lay, Rick Wallace, Geoff Wainwright
Guests: Adrienne Mohan, Carolynn Petru, Sue Cody
The meeting was called to order at 4 pm, April 16, 2020, via Zoom.

Chair Rick Phillips asked for and received approval for the Agenda. The last quarter’s
minutes were previously approved online.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted that as a
result of the COVID 19 selloff, the PVPLC Long Term Investment Fund (LTIF) was off -15.01% YTD
March, while the Endowment Funds were down -14.80%. The Asset Allocation ended the
quarter at approximately 64% stocks, 22% fixed income and 14% cash. He handed out an S&P
Dashboard which showed that all major equity indices were down sharply in the quarter. In the
U.S., small cap stocks were more harshly impacted than large cap stocks which benefited from
the more resilient tech sector. International and emerging markets lagged the S&P. Within
fixed income, only high quality longer duration bonds exhibited strong performance, with U.S.
Treasury bonds especially benefiting from the flight to safety.

There was an extensive discussion of the market outlook and harsh COVID 19 driven correction
in which the S&P was off 30% YTD at its lows. With the recent sharp rebound, the economy
appears to be pricing in a quick V shaped recovery versus a more prolonged U which the
Committee believes to be more likely. Geoff noted that all jobs created over the last 11 years
have been wiped out, that the average bear market lasts 22 months and that initial lows are
typically retested. He advocated reducing the equity allocation to a more defensive 60% or
55%. Rob Kautz acknowledged downside risks but also the potential for a White Swan, should a
treatment or vaccine breakthrough be announced. Allen Lay stated that a full recovery could
take up to 5 years, and result in a significant decline in donations given depressed stock prices.
Rick Wallace stated that they he, Rob, Sue Cody and Executive Director Adrienne Mohan plan to
prepare various cash flow scenarios for PVPLC the next 2-3 years including “worst case” to
determine whether more cash should be raised from the LTIF. Rick Phillips recommended that
the Trustees reconvene prior to the end of May to review these scenarios and determine
whether adjustments to the allocation are warranted, and all agreed.

The Committee adjourned 5:15 pm.

Respectfully submitted,
Geoff Wainwright
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