Pre-meeting Social Time

Call to Order

Key Issues
|I. Remarks

Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
916 Silver Spur Road, downstairs office
Rolling Hills Estates, CA 90731
November 20, 2019

2. Board activities: Advocate, Ambassador, Asker

3. Executive Director Updates
Recommended Action: Informational

4. 2020 Budget Approval

Recommended Action: Approve draft 2020 budget

5. Strategic Plan Update and Preliminary Financial Projections
Recommended Action: Informational

6. Board Committees and Annual Assessment
Recommended Action: Review Committee Roster

7. White Point Community Group Updates
Recommended Action: Informational

8. New Business

Consent Agenda

e Director’s Report

Recommended Action: Accept as presented
e Minutes from September Board meeting
Action: Accept as presented
e Finance Committee Minutes and Financial Statement as of September 2019
Recommended Action: Accept as presented
¢ Investment Committee Minutes
Recommended Action: Accept as presented

NEXT BOARD MEETING: January 22, 2020
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Palos Verdes Peninsula Land Conservancy

2020 Budget

5400 -

Revenue
4000 -

Contributions

(Includes $400K in Endowment Funds)
5000 -

Earned revenues

Events & Inventory

[ s 994,550
[ s 691,947
[ s 171,230

Releases from Restricted Accounts $ 480,500
Funds from Operations $ 1,457,727
Endowment Funds $ 400,000
TOTAL REVENUE $ 2,338,227
Expenses
7200 - Salaries & rel expenses

$ 1,394,388
7500 - Contract services

$ 379,735
8100 - Non-personnel expenses

$ 223,204
8200 - Facility & equip exp

$ 86,306
8300 - Travel & meetings exp

$ 25,135
8500 - Other expenses

$ 42,347

TOTAL EXPENSES

Operational Budget (Rev minus Exp)
Net Income (Inc Endow & Land Gifts)

$ 2,151,115
$ (212,888)
$ 187,112




PVPLC BOARD COMMITTEES BY BOARD MEMBER

Draft Proposed for 2020
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Ailor X X
Bailey Secretary X X X
Ford C
Franz X X
Friend C
Glantz C X X
Harwood X C
Kautz X X X
Petru President C X
Pilon X X
Snow X X
Wallace Treasurer X C X
Executive
Director- attend
to support, not a
member Mohan (Ex officio) Mohan Mohan Mohan Mohan
Sarabia, chair for
Staff- attends to operations as
support Cody Cody Cody Wilcox Conservation Director
Bruce
Biesman-
COMMUNITY MEMBERS Rick Phillips| Lew Enstedt Allen Lay Simons John Spielman
Geoff Wainwright Jason Buck(?)
Rick Phillips (C)
NOTES: Composition: 4 meets for meeting every |meets quarterly |meets meets meets quarterly, includes
President invited Officers, audit and other month quarterly. quarterly+ nature walks
to all meetings immediate past [990
president, up to 2
nominated by
president

As of 2019.11.15



Director’s Report
Oct-Nov 2019

FUNDRAISING/DEVELOPMENT UPDATES
The Tuffli’s provided a generous donation of $150K to help with future land acquisitions. Jackie Glass
contributed $500K to the Endowment, as announced at Pastoral. Virginia Cicoria contributed $50K

and will be used as an “Anonymous Donor” more for the end of year appeal.

Pastoral Update: $152K raised. Expenses from Terranea forthcoming.

Donations $1,000 and up from September 17 to November 15, 2019 for board thank you notes:

September
Southern California Edison $ 10,000.00
Bill & Phyllis Glantz (Sponsorship) $ 1,000.00
California Water Service Co. (Sponsorship) $ 1,000.00
Providence Health Services (Sponsorship) $ 2,500.00
Allen and Dottie Lay $ 10,000.00
October
Virginia Cicoria (Sponsorship) $ 5,000.00
The Board Fund at Schwab Charitable (Sponsorship) $ 10,000.00
Yvetta Williams $ 1,000.00
Charlie and Joanne Peterson $ 1,000.00
Bob Ford $ 1,500.00
Lewis Enstedt $ 3,000.00
Morgan Stanley (Sponsorship) $ 3,500.00
K.T. & E.L. Norris Foundation $ 30,000.00
Patagonia $ 10,000.00
Bob and Emiley Daly $ 1,000.00
Water Replenishment District $ 1,000.00
Tuffli Family Foundation $150,000.00
November
Richard and Grace Wallace $ 3,000.00
The Glass Family Trust $ 500,000.00
Becky Cool (Legacy Gift) $ 8,000.00
Becky Cool (Endowment) $ 25,000.00
Chadwick School $ 1,021.40

Virginia Cicoria $ 50,000.00



Page |1

OUTREACH & EVENTS

“Celebrations of Art” exhibit at Winkworth Wealth Management, Nov 16 @ 4pm

Beauty of Nature film “National Parks Adventure” at Cabrillo Marine Aquarium, Nov |7 @ 4pm.
VTW Quarterly Meeting at Smog City Brewing, November 21 @ 6pm.

“The Biggest Little Farm” film screening at Warner Grand Theater, December | @ 5pm

GRANTS/ CONTRACTS

Awarded
e Tyler Foundation $40,000 for invasive plant mapping project
e California Natural Resources Agency for $130,000 to support White Point Nature Center
e $10,000 from Patagonia for PV blue butterfly habitat restoration work
e Rolling Hills awarded service contract for $34,200 to remove Acacia and mustard in

Portuguese Bend Reserve, with annual springtime mustard mowing for three additional years
($12,000 each year) until 2022.

Applications submitted (not guaranteed and haven’t received confirmation)
e City of Rancho Palos Verdes request ofS $302,000 for Acacia removal at Portuguese Bend and
goat grazing at San Ramon

¢  Whale Tail $50K to support Native Plant education and sales at White Point Nature Center

LAND PROTECTION

e The draft Natural Community Conservation Plan/Habitat Conservation Plan (NCCP/HCP) and
draft Environmental Assessment (EA) hearing scheduled November 9.
e Plumtree and Point View (Lower Filiroum) Property Update:

0 Conservancy working with York and WCB to interview and receive bids from two
appraisal companies. City will be the lead agency contracting with the selected
appraiser, and Conservancy will be an additional “intended users” and will support the
project in negotiations with York.

e Encroachments on Conservancy owned properties:

0 Surveys conducted for both property encroachments on September 17 and 18", Staff
working with Sheppard Mullin to file legal proceedings.
0 Annual Conservation Easement monitoring underway for other properties

Palos Verdes Nature Preserve

e Preserve-related City Council Agenda Items and special meetings:
0] Portuguese Bend landslide mitigation recommendations City Council mtg (Nov 19)
0] Forrestal gate security options City Council mtg (February 2020)

Palos Verdes Peninsula Land Conservancy | November 2019
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e New NCCP Restoration Project at Abalone Cove Reserve irrigation installation and planting
will begin in Fall 2019. This project has received generous support from NRCS ($170K) and
by the Coastal Conservancy ($201K).

e PVPLC has been hired by the City of RPV to perform mitigation on |.5 acres of area as
remediation for unpermitted grading near the Heritage Castle in Abalone Cove Reserve. Due
to the rains and subsequent erosion, the project required additional grading causing delays.
The City authorized PVPLC to initiate the landscaping portion of the project in the fall when
the season is more suitable for planting.

¢ Invasive Plant Removal special project underway after receiving $200K one-time grant from
City of RPV in September. Finleys crews are removing Acacia in Portuguese Bend and Fire
Grazers have deployed goats to eat and trample mustard in San Ramon Reserve. An additional
request for over $300K is tentatively scheduled for council on Tuesday, Nov 19

e Additionally, Rolling Hills has contracted with the Conservancy to remove Acacia and mow
dry mustard in Portuguese Bend Reserve near the RH border. After initial removal this fall,
annual springtime mowing of mustard will take place for 3 years.

e Staff met with City of RPV Public Works to review draft Portuguese Bend Landslide Mitigation
plans, and has provided a letter to the City with comments (in board packet).

Defense Fuel Supply Point

e Staff awarded $85,000 to continue Navy’s Cooperative Agreement to propagate PVB host
plants and manage habitat on the base. This agreement has options to renew for three more
years.

White Point Nature Preserve

e  White Point Community Group and staff will meet with Rec and Parks Management soon to
discuss revisiting the Management Agreement.

e New grant from CA Natural Resources Agency will provide support to update nature center
library, garden signage and ADA trail accessibility among other things.

Chandler

e Adopt-a-Plot volunteers continue to plant more PVB host plants. Stewardship technicians
maintain the Preserve’s core habitat areas with weed abatement, as well as conduct fuel mod
in the late spring.

Beautify Lunada Bay
e The LBHOA is developing plans for the next phase of the BLB project and will solicit public
input on plans per Parklands Committee direction. The HOA will then present their revised

plans to Parklands Committee for approvals.
e Volunteer events for the remainder of 2020 have been cancelled by the HOA.

COMMUNICATIONS/PUBLICITY

Palos Verdes Peninsula Land Conservancy | November 2019
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Media

Nov 14, Peninsula News, “National Parks Adventure” film screening opens with an original Song about Butterflies”
Nov 5, Daily Breeze, “Protections for Small Bird Hinder Plans for PV Housing Development

November, Home Magazine, “Land & Sea: A Tablescape Dedicated to Nature”

Oct 7, Daily Breeze, “Posh Resort Is Celebrating 10 Years”

Oct 3, Easy Reader, “Conservancy Protects Health of all Peninsula Residents”

Oct 3, Peninsula News, “Terranea’s Chief Executive Ushers in 10t Year on the Hill”

Sep 26, Daily Breeze, “Pastoral Dinner Will Celebrate Open Spaces and Volunteerism”

Sep 22, Daily Breeze, “Acacias Being Cleared in Fire Safety Project

TV
Nov || to I5, ABC 7 — 7 Day Planner: National Parks Adventure

Ads

Southbay Magazine, Pastoral Sponsor Full Page Ad

E-Weekender, Event Button, “National Parks Adventure

Southbay Eblast, Pastoral Thank You and button for “The Biggest Little Farm”

Events Online

bestofsouthbay.com, bestpalosverdeshomes.com, dailybreeze.com, easyreadernews.com,
palosverschamber.com, palosverdessource.com, PeninsulaNews.com, pvpatch.com, sanpedrochamber.com,
selectsouthbay.com, soutbayevents.com, southbaybyjackie.com, oursouthbay.com, nextdoor, rei.com, yelp.com
and google.com

Calendar Listing Publications

Easy Reader, Daily Breeze, Peninsula News, Peninsula People, Beach Reporter, Random Lengths, Press Telegram,
SanPedroChamber.com, palosverdeschamber.com, City of Rolling Hills Estates, City of Rancho Palos Verdes,

E-Blasts
Emails Sent: 2 # of Recipients: 8,956
Most opens: October Activities; Most clicks: November Activities; Most Shares: October Activities

Facebook:

Total Likes: 2,936 and |7 posts during period

Highest reach: 2,113 “We invite you to join our Wildlife Tracking Program training”

Highest engagement: 786 “We hosted a Record No. of People for National Public Lands Day”
Facebook Ads: Become a Nature Walk Leader, Reached 1,629 — Clicks 75

Website Google Analytics:

18,398 page views, 9,622 sessions, 7,080 new users, 1,287 visitors returning
Acquisition: Organic 47% Direct 42% Bing 1.62% Yahoo 1.2%

Keyword Search: palos verdes land conservancy 51%

Top Sources: Google-43% Direct/None-33% Bing 1.7% yelp.com 1.37

Top Referrals: Yelp 52% Facebook 31% Buzzfeed 7% Instagram 3%

Google Adwords: Volunteerint 89% End of Year 8% Specific Volunteering 3%

Palos Verdes Peninsula Land Conservancy | November 2019
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Twitter
Tweet Impressions: 9,300 or 169 per day over 55 day period
Top Tweet — 642 impressions, “Villa Oneiro Olive Pressing Pastoral”

Instagram
32| posts 783 followers 26 posts

Top post: “Full Acres of Land for Habitat” and “Coastal Cleanup Day” 48 views each

Mailings (quantity)
Postcard Nov/Dec —(3,064 addresses)
Beauty of Nature Film Brochures 27 Mailing (2,418 residences segment San Pedro)

Current Media Opportunities

November |6, Artists Studio of PV Reception at Winkworth Wealth Management Malaga Cove

November |7t Film National Parks Adventure with Blue Butterfly Musician

December Ist, The Biggest Little Farm at the Warner Grand

Thanksgiving — December 3|5t — End of Year Giving Campaign featuring schedule of Eblasts from various staff, board
and volunteers

OptOut# Black Friday

Cyber Monday

Giving Tuesday

Dec 31t Last day to give for tax year

VOLUNTEER PROGRAM UPDATE

Volunteer hours each month:

TOTAL JULY HOURS: 2692 (2454.84 in 2018)
TOTAL AUGUST HOURS 1820 (1478.46 in 2018)

Recent Past Project Highlights:
e September 6th: Corporate Event: Marymount Volunteer Day at White Point
e September 7th: Team Leader Training at White Point
September |5t: Prospective Docent Orientation at White Point
September 2Ist: Outreach: Coastal Clean Up Day at Abalone Cove Reserve
September 2 Ist: Outreach: RHE City Celebration
September 2 |st & Sept. 28t: Silver Award Girl Scout - Julianna Ramirez at GFC and WP
September 28th: National Public Lands Day at White Point
October 3rd: Corporate Event: WPS publishing at Alta Vicente Reserve

Palos Verdes Peninsula Land Conservancy | November 2019
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e October 4t: Corporate Event: EY Connect Day at White Point (Ernst and Young LLP) (making
donation to the Conservancy)

e October 5%: Outreach: EcoFest at Deana Dana Friendship Park

e October 5t and |9t: Nature Walk Leader Training

October 5t, [2th and 19t: Wildlife Tracking VWorkshop

October 6th: Outreach: Autumn Sea Fair at Cabrillo Marine Aquarium

October 19t: Scout Project: Ruby Wheeler and Ashton Horezcko planted at White Point

October 25t: Corporate Event: Salvation Army Volunteer Day at White Point

October 26%: Outreach: RPV Trunk or Treat at Alta Vicente

October 27t: Pastoral

Upcoming Volunteer Events
e November 5%: Adopt-A-Plot at Vicente Bluffs planted |65 plants for El Segundo blue butterfly habitat
e November 7t: Adopt-A-Plot volunteers will begin planting 1500 plants for Palos Verdes blue butterfly
habitat at Chandler (will extend over several events)
e November 7t: Saatchi & Saatchi Volunteer Day (making donation to the Conservancy)
e November 7th: Outreach: Smog City Brewery Fundraiser

e November 8t: Corporate Event: HCVT Volunteer Day at Abalone Cove (making donation to the
Conservancy)

e November 14t Outreach: Smog City Brewery Fundraiser

e November |7t: Outreach: Beauty of Nature Film at Cabrillo Marine Aquarium

e November 2Ist: Outreach: Smog City Brewery Fundraiser

e November 215t VTW Quarterly Mtg at Smog City Brewery
EDUCATION

School Based Education Programming and Fieldtrips
Partnering with Olguin AP Environmental Teacher to launch a Knowledge in Action project-based-
learning unit via the Lucas Education Research Foundation. This AP Environmental Science Curriculum
inspired Ms. Brandie Borges student presentations at White Point that brought in about 75
community members. Will run again this year with Brandie, and then package and promote to RHP,
San Pedro High, Chadwick, Pen, PVH, and Rancho Del Mar.
Docents

e Five classroom trainings for existing Docents scheduled for December

Nature Center Updates

George F Canyon Nature Center
e Staff is working closely with the City to remedy rodent issue in nature center.

Palos Verdes Peninsula Land Conservancy | November 2019
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¢ No new updates regarding the new designs for remodeling the center
White Point Nature Center
e White Point Community Group compiling “Wish List” to present to Rec and Parks along with
a discussion pending to request support for nature center operations.

Nature Center Programs and Activities

e 2020 Calendar now available.

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | November 2019



PRESERVING LAND AND RESTORING HABITAT FOR THE EDUCATION AND ENJOYMENT OF ALL

November 14, 2019

Elias Sassoon

Director, Public Works

City of Rancho Palos Verdes
30940 Hawthorne Boulevard
Rancho Palos Verdes, CA 90275

Subject: Comments regarding Portuguese Bend Landslide Designs
Dear Mr. Sassoon,

Thank you for the opportunity to meet with Public Works and Geo-Logic Associates to review the
draft Portuguese Bend Landslide Mitigation design plans. As was explained to Conservancy staff during
the meeting, we understand that at this stage Public Works is investigating the hydrologic influences of
the landslide and recommended remediation strategies that are considering hydrology and topography,
and that these recommendations are not being designed in tandem with the environmental review
(that phase is planned after the approval of the concept designs). However, our interest is to safeguard
the integrity of the native ecosystem and landscape, and therefore following are comments related to
the specific design elements and general comments.

Hydraugers: This approach appears to have the least impact to the land and vegetation. Though the
environmental review process, we urge the full construction impact area be evaluated including
truck/machine access routes, staging areas, soil stockpile locations, etc. We also urge that the
hydrauger locations identified along the shoreline (A5 and Aé) be relocated to areas near PV Drive
South for less-impact to the coast and to maintain the integrity of the pristine shoreline.

Flowline Modifications: We have concerns that lining streambeds and swales with plastic geo webbing,
rubble rock, and in some areas, concrete, will be immensely damaging to the landscape. While it is
conceivable that plants may take root among the geo-webbing and rock material, it is likely the
surrounding landscape vegetation will suffer from reduced access to the seasonal streamflow that
spreads out across the alluvial fans at the bottom of the canyon areas should they be channelized.
Surrounding vegetation could be exacerbated by drought stressors resulting in die-off, invasion of non-
native plants, and increased fire risk. We also urge that the use of concrete be eliminated or critically
reduced to preserve the natural integrity of the land.

Flow Reduction Area: It is unclear by the construction plans how the 9-acre Flow Reduction Area will
be implemented and maintained. In general, there is concern about the aesthetics of this area that will
require over-excavating and capping with soil, which will likely result in the proliferation of non-native
plants or otherwise presumably be void of vegetation and dry most of the year, particularly if

maintenance on a regular basis is required. It can be assumed that this area may be misused by off-trail

916 SILVER SPUR ROAD # 207. ROLLING HILLS ESTATES. CA 90274-3826 T 310.541.7613 WWW.PVPLC.ORG



pedestrians, equestrians and mountain bikers. It would be ideal to explore the possibility of including
native planting in a strategic array along the berms and bottom of the FRA in gaps void of geotextile in
order to ameliorate concerns regarding a barren landscape and off-trail recreation.

We continue to advocate for a phased approach with monitoring and adaptive modifications to the
designs and implementation of subsequent elements, with the goal to minimize impacts to surface
topography, native vegetation and availability of surface water supply to support the local ecosystem.

We look forward to the environmental review phase of the project, where considerations for the scale
and exact locations of recommended remediation strategies would take into account the local
vegetation, recreation and trails, and natural resources in order to minimize impacts to the best extent
possible. We urge a balanced approach that may reduce the magnitude and extent of the
recommended mitigation strategies that are designed from a hydrologic perspective in order to
preserve the coastline and natural resources of the land.

Sincerely,

J{dlimd Wolhan_

Adrienne Mohan
Executive Director

916 SILVER SPUR ROAD # 207. ROLLING HILLS ESTATES. CA 90274-3826 T 310.541.7623 WWW.PVPLC.ORG



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
PVPLC Office, 916 Silver Spur Road, Rolling Hills Estates, California
September 25, 2019

Board Members Present: Bill Ailor, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Cassie Jones, Carolynn Petru, David
Pilon, David Snow, Rick Wallace

Board Members Absent: Rob Kautz

Quorum Present: Yes

Also Present: Adrienne Mohan

Agenda Item Notes Action
Call to Order President Franz called the meeting to order at 7:02 pm.

Key Issues

Franz discussed upcoming events Pastoral and Beauty of Nature National Parks film. Also noted
Remarks mustard and acacia removal. RPV scheduled special meeting on October 14 for public comment | Informational
on NCCP and October 29, 2019 vote on NCCP. All board members encouraged to attend.
Conservation easements will be signed separately.

Recap of Advocate, Ambassador, Asker.




Executive Director Updates

Mohan discussed receipt of $200k grant from Rancho Palos Verdes for removal of 22 acres of
acacia at Portuguese Bend; goats to graze 14 acres of mustard; mapping of acacia by college
students; proposals pending for acacia removal for Rolling Hills and RPV. Irrigation coming soon
to Abalone Cove. Americorps will work with PVPLC mid-January to mid-April 2020 to help with
restoration, nature walks, etc. Awaiting word from state on grant request for Plumtree and York
(90 acre Point View property on lower filiorium) acquisitions. October 7, 6 p.m., RPV landslide
forum. Receipt of $12,000 grant from Patagonia supporting Palos Verdes Blue Butterfly habitat
restoration. New Nature Center Manager is Alex Kovary, former intern. Pastoral is sold out.
Upcoming board budget meeting November 13; board meeting November 20.

Mohan presented strategic plan. Board may email comments to Adrienne.

Informational/Discussion

2018 Form 990 Review

Strategic Plan Goals and
Objectives

Glantz stated 1099 has been approved. Motion to adopt form 990 as modified. (Wallace/petru)

Mohan presented draft of strategic plan. Board shall email comments to Adrienne by end of
October which will be passed on to ad hoc committee.

Passed

New Business

Lunada Point Homeowners Association approached PVPLC to accept donation of land located off
of PV Drive West near Vicente Bluffs.

Ford encouraged members of board to join Golden Poppy Circle.

Board members should email Friend before November about committee changes and choices.

Informational/Discussion

Consent Agenda

Board accepted as presented the Director's Report, board meeting minutes. (Ailor/Jones)

Passed

Adjournment/Next Meeting

Meeting adjourned at 8:05p.m.
Board Budget Meeting November 13, 2019
Next Regular Board Meeting November 20, 2019.

Minutes respectfully submitted by Diana Bailey




Finance Committee Meeting Minutes
October 16", 2019

Present: Rick Wallace (Chair), Rob Kautz, Lew Enstedt, Henry Jurgens

Guests: Adrienne Mohan, Susan Wilcox, Allen Franz, Sue Cody

Meeting began at 3:00 pm

Rick opened up the meeting by letting the committee know he had calculated the annual 5% transfer
from our Long Term and Endowment investment reserves for Budget year 2020. Per policy, this is
calculated using a 3 year rolling average of ending September Balances:

Palos Verdes Peninsula Land Conservancy
2020 Yearly Transfer of Funds to Operations

Distribution 2020

LTI History ('000's Omitted) 9/30/2019 9/30/2018 9/30/2017  Average % Distribution
S S S S S

1504 Morgan Stanley 1,183.6 1,212.5 1,292.7 1,229.6 5% 61.5

1506 Vanguard Preservation  3,307.9 3,367.4 3,148.1 3,274.5 5% 163.7

1516 Vanguard Endowment 1,665.1 1,462.8 1,390.2 1,506.0 5% 75.3
S S S S S
6,156.6 6,042.7 5,831.0 6,010.1 300.5

Rick stated that the transfer from the Endowment will not disturb the corpus, which is currently
$1,488K. Rob Kautz made a motion to accept the numbers, discussion ensued on whether the funds
were needed, and it was accepted by all.

Next, Adrienne Mohan presented the Draft 2020 Budget, going through her overview of the
Conservancy’s programs, the obligations PVPLC needs to fulfill as well as details on Program goals and
operations. The Budget currently shows a shortfall between income and expenses, and Adrienne
presented a few ideas on how to shorten the gap.

The Finance Committee acknowledged that while Expenses have been stable over the past few years,
operating Revenue has been difficult to achieve, based on a number of circumstances, not the least of
which is the new tax laws which took away the ability for many small donors to itemize on their
individual tax returns. The draft budget did not show the Endowment Revenue anticipated to come in,



so Rob recommended adding a line item to include restricted funds. Presentation wise, this will shorten
the funding gap, but does not help the operating/cash flow for the organization.

The committee recommended the draft be re-worked making sure all funding opportunities could be

recognized on the revenue side. In addition, a request to include a column for 2019 actuals using a best
guestimate be included as well.

There will be an opportunity to meet with members of the Board to discuss the budget on November
13t time still to be determined.

Henry Jurgens announced he will be resigning from the Finance Committee at the end of this year, and
the committee recognized and thanked him for his 20 years of service.

Meeting adjourned at 4:15 pm

Next Finance Committee: To be determined later based on member’s availability which could be held
on the same day as Investment Committee



4:38 PM Palos Verdes Peninsula Land Conservancy

11/06/19 Budget vs. Actual
Accrual Basis January through September 2019
Jan - Sep 19 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income

4000 - Contributions 174,862.10 385,584.00 (210,721.90) 45.3%
5000 - Earned revenues 406,669.42 547,651.00 (140,981.58) 74.3%
5400 - Events & Inventory 160,917.68 128,644.00 32,273.68 125.1%
6900 - RIsd From Restriction/Deferral 76,000.00 151,600.00 (75,600.00) 50.1%
Total Income 818,449.20 1,213,479.00 (395,029.80) 67.4%
Gross Profit 818,449.20 1,213,479.00 (395,029.80) 67.4%

Expense
7200 - Salaries & rel expenses 899,322.69 1,040,774.00 (141,451.31) 86.4%
7500 - Contract services 200,078.76 319,450.00 (119,371.24) 62.6%
8100 - Non-personnel expenses 112,993.98 143,296.00 (30,302.02) 78.9%
8200 - Facility & equip exp 58,007.13 60,000.00 (1,992.87) 96.7%
8300 - Travel & meetings exp 16,280.58 18,145.00 (1,864.42) 89.7%
8500 - Other expenses 21,816.80 38,624.00 (16,807.20) 56.5%
Total Expense 1,308,499.94 1,620,289.00 (311,789.06) 80.8%
Net Ordinary Income (490,050.74) (406,810.00) (83,240.74) 120.5%

Other Income/Expense
Other Income

5300 - Investment Income 776,470.25

9000 - Restricted Funds Received 48,000.00

9500 - Restricted Funds Released (76,000.00)

Total Other Income 748,470.25
Net Other Income 748,470.25 0.00 748,470.25 100.0%
Net Income 258,419.51 (406,810.00) 665,229.51 (63.5)%

Page 1



4:40 PM

11/06/19
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of September 30, 2019

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 19 Sep 30, 18 $ Change % Change
172,173.57 165,514.49 6,659.08 4.0%
172,173.57 165,514.49 6,659.08 4.0%

82,438.49 57,527.05 24,911.44 43.3%
100,000.00 8,427.00 91,573.00 1,086.7%
182,438.49 65,954.05 116,484.44 176.6%

8,166.42 778.00 7,388.42 949.7%
150,206.31 170,117.70 (19,911.39) 11.7)%
158,372.73 170,895.70 (12,522.97) (7.3)%
512,984.79 402,364.24 110,620.55 27.5%
1,809,742.89 1,809,742.89 0.00 0.0%
(67,119.58) (67,119.58) 0.00 0.0%
1,742,623.31 1,742,623.31 0.00 0.0%
6,156,580.06 6,042,701.14 113,878.92 1.9%
649,902.09 810,572.03 (160,669.94) (19.8)%
6,806,482.15 6,853,273.17 (46,791.02) (0.7)%
9,062,090.25 8,998,260.72 63,829.53 0.7%
48,180.07 13,825.63 34,354.44 248.5%
48,180.07 13,825.63 34,354.44 248.5%
666.20 1,045.60 (379.40) (36.3)%
666.20 1,045.60 (379.40) (36.3)%
105,369.10 102,817.31 2,551.79 2.5%
251.46 1,155.90 (904.44) (78.3)%
105,620.56 103,973.21 1,647.35 1.6%
154,466.83 118,844.44 35,622.39 30.0%
154,466.83 118,844.44 35,622.39 30.0%
8,649,203.91 9,135,225.23 (486,021.32) (5.3)%
258,419.51 (255,808.95) 514,228.46 201.0%
8,907,623.42 8,879,416.28 28,207.14 0.3%
9,062,090.25 8,998,260.72 63,829.53 0.7%
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4:37 PM

11/06/19
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through September 2019

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -

6900 - Risd From Restriction/Deferral

Contributions
Earned revenues

Events & Inventory

Total Income

Gross Profit

Expense
7200 -

7500 -

8100 -

8200 -

8300 -

8500 -

Total Exp

Net Ordinary In

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp
Other expenses

ense

come

Other Income/Expense

Other Incom

e

5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other |

ncome

Net Other Income

Net Income

Jan - Sep 19 Jan - Sep 18 $ Change % Change
174,862.10 205,234.12 (30,372.02) (14.8)%
406,669.42 403,343.53 3,325.89 0.8%
160,917.68 142,172.37 18,745.31 13.2%

76,000.00 56,840.00 19,160.00 33.7%
818,449.20 807,590.02 10,859.18 1.3%
818,449.20 807,590.02 10,859.18 1.3%
899,322.69 951,066.42 (51,743.73) (5.4)%
200,078.76 163,989.25 36,089.51 22.0%
112,993.98 150,233.89 (37,239.91) (24.8)%

58,007.13 53,629.76 4,377.37 8.2%

16,280.58 17,521.50 (1,240.92) (7.1)%

21,816.80 33,010.25 (11,193.45) (33.9)%

1,308,499.94 1,369,451.07 (60,951.13) (4.5)%

(490,050.74) (561,861.05) 71,810.31 12.8%
776,470.25 218,992.10 557,478.15 254.6%

48,000.00 143,900.00 (95,900.00) (66.6)%
(76,000.00) (56,840.00) (19,160.00) (33.7)%
748,470.25 306,052.10 442,418.15 144.6%
748,470.25 306,052.10 442,418.15 144.6%
258,419.51 (255,808.95) 514,228.46 201.0%
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DRAFT PVPLC Investment Committee Meeting Minutes
October 29, 2019

Attendance: Chair Rick Phillips, Allen Lay, Rick Wallace, Geoff Wainwright
Guests: Adrienne Mohan, Allen Franz

Not present: Rob Kautz

The meeting was called to order at 4 pm, October 29, 2019.

Chair Rick Phillips asked for and received approval for the Agenda. The last quarter’s
minutes were previously approved online.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted the flat
quarter but strong year-to-date results, with PVPLC Long Term Investment Fund (LTIF) up
14.01%, and Endowment Fund up 12.03%. The allocations were equalized between the two
funds earlier in the year and since May have performed in sync. He handed out an S&P
Dashboard noting strong performance across the various equity asset classes year-to-date,
though international continues to lag the U.S. Emerging markets lagged international
developed due to a weak third quarter. Geoff Wainwright noted that while the U.S. market is
up strongly year-to-date (20%), the trailing full year is up much more modestly (<3%) due to the
correction in Q4 2018. Longer term bond indices continued to outpace shorter term bonds as
the Fed cut rates twice since our last meeting and inflation remained subdued.

The Chair reviewed the “Waterfall schedule” and led a discussion regarding asset allocation. He
noted that the equity allocation for “Year 3 and After” was 73.8%, after deducting prior cash
needs, and recommended a rebalance reducing equities to 70%. The market outlook was
discussed, and the Committee agreed with the Chair’s recommendation, noting peak levels in
the market and the still looming trade war. The Chair and Rick Wallace recommended making
the trim from U.S. equities only, while Geoff Wainwright and Allen Lay preferred to do so
proportionately. Ultimately the Chair moved that the trim be done in line with our long-term
target of two-thirds U.S./ one-third international and the Committee agreed. Proceeds will be
allocated to Money Market/ Short-term fixed income. After some discussion, the Committee
also agreed to maintain current Money Market balances. The Chair noted that the yield is
slightly higher than the Vanguard Short-Term Bond ETF BSV. Geoff Wainwright voiced concern
that Money Market yields will continue to fall if the Fed continues to cut rates as the market
expects. The Committee will review the issue at the next meeting.

The next quarterly meeting will be January 16, 2020, 4pm; the Committee adjourned 5:10 pm.

Respectfully submitted,
Geoff Wainwright
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