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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

Zoom Conference 
 

November 18, 2020 
 

 

Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1.  Remarks and Board activities: Advocate, Ambassador, Asker Petru 
 
2.  Executive Director Updates Mohan 
Recommended Action: Informational   
 
3.   2021 Budget Approval Wallace/Mohan 
Recommended Action: Approve draft 2021 budget 
 
4.   Board Committees and Annual Assessment Friend/Petru 
Recommended Action:  Review Committee Roster 
 
5.   Approval of 2021 Board Meeting Dates 
 
6.   New Business  
 
 
  
Consent Agenda   

• Director’s Report Mohan  
• Minutes from September 2020 Board meeting Bailey 
• Financial Statement as of October 2020 Wallace 
• Investment Committee Minutes Wallace 
• Stewardship Committee Meeting Minutes Harwood 

Recommended Action: Accept as presented 
 
 
 
 
 

NEXT BOARD MEETING:  January 27, 2021 



 
Director’s Report 
October-November 2020 

ADMINISTRATION 

Education Director, Connie Smith, resigned and provided two weeks notice. Her last day was 
October 24.  The position description will be reviewed and advertised in early 2021.  

FUNDRAISING/DEVELOPMENT UPDATES 

• Annual Appeal boosted by a Staycation at Terranea incentive for Mariposa and Legacy Circle 
members to make their contribution early. Postcard mailed to 10,000 homes. Gifts over $500 
are entered into two opportunity drawings for weekend bungalow or dining for two at two 
restaurants (drawings will take place Nov. 15 and January 1).  

 
• Yates estate is expected to close/settle by the end of December 

 
 
Donations $1,000 and up from September 18 to November 8, 2020 for board thank you notes:  

  
Name Amount 

September 
Rob Kautz - $320 towards truck/$680 for general 
oprations 

 $    1,000.00  

October 
Bob and Emiley Daly   $       1,000.00  
Schwab Charitable - The Board Fund (Anonymous)  $     10,000.00  
Randy and Deanna Harwood - Please use this to fund the 
purchase of trail cameras and equipment for the wildlife 
tracking program. 

 $       1,000.00  

Cox Communications - Grant for upgrade to 3rd Grade 
Handbook and online videos for docent enrichment and 
training 

 $       5,000.00  

Bruce Biesman Simmons and Hale Field - IMO Betty Strauss  $     40,000.00  
Virginia Cicoria  $     75,000.00  
Judith Hollingshead  $       1,000.00  
Kasey Kepp  $       1,000.00  
Southern California Edison - in support of Abalone Cove 
Restoration project 

 $     10,000.00  

November 
Victoria Leo - In memory of John and Helen Ireland  $     15,000.00  
Judith Hollinghead - Give Early Campaign  $       1,000.00  
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Fidelity Investments - Becky Cool - Endowment Funds  $       3,410.02  
Morgan Stanley - Becky Cool - Endowment Funds  $     21,589.98  
Carolynn Petru - Give Early Campaign  $       1,000.00  
Kenneth Servis - Give Early Campaign  $       1,000.00  
Esther Yoon - Give Early Campaign  $       1,000.00  
Mark and Jennifer Giacalone - Give Early Campaign  $       1,000.00  

OUTREACH & EVENTS 

• Wild and Scenic Film Festival scheduled for Sunday, January 17th. The White Point Nature 
Preserve Community Group is coordinating an online auction featuring a staycation theme with 4 
or 5 local homes in addition to local dining and other prizes.  The auction will take place in January 
in coordination with the virtual film festival. Further details about WSFF are forthcoming.  

GRANTS/ CONTRACTS 

Awarded  
• Tyler Foundation granted $27,500 out of the request of $50,500 to upgrade nursery 

operations with purchase of a soil sterilizer and implementation of seed internship program 
•  So Cal Edison grant for $10,000 awarded in support of Abalone Cove restoration. 
• Cal Water $5000 contribution to support Abalone Cove restoration project.  

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Northwest San Pedro Neighborhood Council request for $2500 submitted to support Third 
Grade Program 

• Rolling Hills Estates CARES grant submitted for $2500 to support technology needs due to 
COVID response.  

• USFWS Recovery Challenge grant for $115K to restore 11 acres of Lunada Canyon for PVB 
habitat (anticipated notice in December). 

• USFWS funding request of $95K to augment Recovery Challenge grant and expand PVB 
habitat in Lunada Canyon (anticipated notice in December) 

• National Environmental Education Foundation (NEEF) grant for $55,000 will be submitted to 
support Abalone Cove habitat restoration and community involvement. 
 

LAND PROTECTION AND STEWARDSHIP 

• USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP, and 
then will have 90 days to record conservation easements, update PUMP and Preserve Access 
Protocol.   

• Plumtree and Point View (Lower Filiroum) Property Update:  
o Property appraisal underway and market valuation is pending. 
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o Staff coordinating with USFWS to submit a Section 6 grant of $14M (revised from 
$12M) for the acquisitions; to me matched by Wildlife Conservation Board funds (est. 
$2-3M).  Also seeking participation from Coastal Conservancy and LA County Regional 
Parks and Open Space District.  

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to August 9, 2021 due to 

backlogged courts.  
o Chiles encroachment trial date on December 14, 2020 will likely be continued to 2021.   

 
Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
• Preserve Parking and Carrying Capacity (Dec 15).  See Memo attached in board packet for more 

information about the City’s Holistic Parking Report. 
• NCCP Restoration Project at Abalone Cove Reserve planting will begin in October.   
• Heritage Castle-adjacent revegetation project anticipated to be implemented fall 2020.  

 
Defense Fuel Supply Point and Nursery 
 

• Renewed Cooperative Agreement with Navy to continue habitat management and nursery 
propagation through June 2021. 

• Five Year Management Plan approved by Navy and cooperative partners.  
 
White Point Nature Preserve 
 

• Dialogue launched with Rec and Parks Management to re-sign the Operating Agreement for 
White Point Nature Preserve and Center.  The process will begin with staff recommendation 
to RAP Board of Directors, and then will get approval from Mayors office with final approval 
from City Council. The process could take 6-8 months to complete. 

• Grant from CA Natural Resources Agency ($131K) will provide support to update nature 
center library, garden signage and ADA trail accessibility among other site improvements. Staff 
will work with City departments to review project elements and determine environmental 
compliance.  

• White Point Nature Preserve Community Group  
o Meeting monthly and are coordinating evening parking lot gate closures to curtail 

vehicular access in at night.  
o Organizing Adopt-a-Entrance effort to maintain native plantings and dog bag dispensers at 

major trailheads to improve visitor experience 
 

Chandler 
 

• Adopt-a-Plot program is thriving, with new PVB host plants being installed this fall 
 
Beautify Lunada Bay 
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• Phase 2 of the project was approved by City Council. Next steps include fundraising to launch 
site preparation and contract to grow and buy plant material.  

• Anticipated that the trail and irrigation will be installed by Spring 2021.  
• Conservancy supporting project by advertising volunteer opportunities and contributing to 

team planning meetings.  
 

Taber Grove 
 

• Landscape plans and the budget estimate (approx. $50K) for the implementation of site 
improvements to implement the Taber Grove in Rolling Hills Estates are approved by the 
Taber family. Request for Proposal is expected to be approved by RHE City Council in mid-
January, where then city staff will solicit contractor bids to implement the project in spring 
2021.   

 

MEDIA AND COMMUNICATIONS 

Communications September 15 to November 10, 2020 
 
Print Media 
 
October 29, PV News “Readers assist PVPLC with Purchasing 
New Truck” 
October 22, PV News “PVPLC Makes Progress on Restoration 
Activities for Coast Sage Scrub Habitat” 
October Peninsula Magazine, “A Soaring Success: Public Protests 
Brought the Peregrine Falcon Back from Near Extinction” 
September 24, PV News “National Public Lands Day is Sept 26th” 
 
In-House Videos  
 
Abalone Cove Restoration Presentation 
Local Birds:  Surviving in Different Environments 
More Food for Goats Heavy Rainfall Leads to Increased Fire 
Danger and More Food for Goats 
E-Blasts 
Emails Sent: 4 - # of Recipients: 9,137 
Most opens:  Give Early Staycation Offer 

   
Facebook: 
Total Likes: 3,689 and 22 posts during period 
Highest reach: 2,598 “Plants grown at the #pvplc Native Plant Nursery will be available for online order 
and contact free pick up!   
Highest engagement:  12% “Read about birds of prey on the Peninsula Magazine”   
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Website Google Analytics:  
17,531 page views, 10,347 sessions, 8,069 new users, 1,225 visitors returning  
Acquisition:  Direct 46% Organic 43.79% Referral 5.64% Bounce Rate: 73.14% 
Top Landing Page:  Lands/Portuguese Bend Reserve  
Top Referrals: Yelp 12% DOLA 8.9% Facebook 8.12% Duckduckgo 7.59% 
 
Instagram 
1,153 followers; 13 posts, 3464 impressions 
Top post: “Thursday Shoutout to all of our amazing volunteers this year.” 390 impressions  
 
Twitter 
Tweet Impressions total: 4,809  
 
Mailings 
Nov 6 - Staycation Offer Postcard - 10,000 
Nov 20 - Annual Report 2019 - 2,400  
Nov 23 - Watch your Mailbox Postcard (New) - 4,000  
Nov 30 - End of Year Solicitation Letter - 10,000 
Dec 9 -  Newsletter Fall/Winter - 2,400   
Dec 28 - Still time to give Postcard (New)- 3,000 
  
 

2020 Eblast Year End Schedule 
28-Oct Early Giving Opportunites  
6-Nov Eblast Early Giving Opportunites - timed with the arrival of the 

postcard 
 

13-Nov Staycation Eblast   
17-Nov Soft Web Launch Select Donors/Volunteers  

19 - Nov  Website Launch!  
20-Nov Volunteers Recognition - include quotes  
26-Nov Happy Thanksgiving Card  
27-Nov Black Friday - PVPLC Shop  

30-Nov Cyber Monday  
1-Dec Giving Tuesday  
4-Dec Annual Appeal – Matching Gift + Adopt-a-Goat  

10-Dec Executive Director's Message  
14-Dec Conservation Director  
17-Dec Biologist  
21-Dec Education  
24-Dec Xmas Card  
28-Dec Dev Director  
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31-Dec Not too Late to Give  
1-Jan Happy New Year  

 
 
Upcoming Media Opportunities  
Staycation Offer through November 15th 

New Website Launch 
Year End Giving:  Black Friday, Cyber Monday and Giving Tuesday 
Pulse Magazine.com contribution  
End of Year Eblasts and Daily Breeze ads 
Wild & Scenic Virtual Film Festival, Jan 17th 4pm  

 

 
VOLUNTEER PROGRAM UPDATE 

Volunteer Recognition Video underway and will be released in early October. 
 
Stewardship volunteer programs that were most active during this time remain the Volunteer Trail 
Watch, Adopt-a-Plot program, Interns and Scout groups. These can be conducted safely in small, well-
spaced groups.  
 
Summary of volunteer hours by program and month: 

  
  

   
PROGRAM September 2020 October 2020    
Board of Directors 68.5 150    
Outreach 0 0    
Education 86 52    
Nature Walk Leaders 0 0    
Interns 185 103    
Outdoor Volunteer Days 0 0    
Native Plant Nursery 164 148    
Beautify Luanda Bay Events 0 0    
Adopt-A-Plot 197 216    
Trail Crew 16 18    
Community Science 0 36    
Volunteer Trail Watch 258 211    
White Point Comm. Group 12.5 17    
Scouts 75 0    
Corporate Events 0 0    
Total: 1070 960    
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Past and Upcoming Highlights: 
 

• October 17th: Virtual - Community Science Wildlife Tracking Program training  
• Oct 31st: Long Beach Memorial rehab team volunteered at Abalone Cove Reserve from 9am-1pm, 

in 2 shifts for social distancing. 10 people per shift. Focused on weeding restoration site.  
• November 7th:  Eagle Scout, Luke Groskreutz, planted 100 riparian and coastal sage scrub plants at 

Lunada Canyon.  
• November 8th: Adopt-A-Plot individuals planted 100 native plants at Chandler Preserve. 
• November 14th: Adopt-A-Plot – Audubon YES Club is planting 80 native plants for PV blue 

butterfly habitat at Chandler Preserve. 
• November 21st: Start of modified Outdoor Volunteer Day events back up and running every 

Saturday at Abalone Cove Reserve! Two shifts, 10 spaces each. All November events are already 
full! 

• South Bay Workforce will be sending us 5 students from Leuzinger High School (in Lawndale) to 
intern in land stewardship activities later this month. 

• Jan. 30 and Feb. 6th: Virtual Volunteer Trail Watch Training is currently being planned 
• Native Plant Nursery continues to grow with daily volunteer opportunities for advanced 

volunteers. Limited to 3 volunteers daily to ensure social distancing.  
• Adopt-A-Plot has continued throughout the closure with safety modifications and is growing with 

the addition of an “Adopt-An-Entrance” sub-group at White Point and a “Weed Warriors” sub-
group, currently in the planning stages.  

• The Nature Walk Program has continued with Nature Walks and virtual “Nature Talks” for walk 
leaders to continue their education while the public walks are on hiatus.  

EDUCATION 

School Based Education Programming and Fieldtrips  
• Third Grade Student Naturalist program scheduling is underway for spring semester. 

Curriculum is being updated to comply with new Next Generation Science Standards. 
• Seven videos are in development to accompany the Zoom lesson that follow the outline of the 

student handbook 
• Developed at-home curriculum for use by schools and families (like local wildlife videos, 

wildlife survey, habitat survey, and home habitat restoration projects) that were offered on 
our website, via direct email, and through social media. 

 
Docents 

• New Docent orientation via Zoom in August generated nine new docents who are engaged in 
the enrichment sessions 

• Monthly docent enrichment Zoom sessions feature prominent guest speakers about Peninsula 
natural history and wildlife 
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White Point and GFC Nature Centers  
• Both nature centers remain under closure due to county public health directives. Nature 

Centers can be reopened at 25% capacity under the “Red” county category (LA County is 
currently the most restrictive “Purple” category) 

• Physical distancing floor plan and traffic flow protocols have been drafted 
• New George F Canyon designs are underway, and Conservancy staff is providing input on the 

layout and needs of the new building to accommodate field trips and activities. 
 

- End of Director’s Report - 
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Holistic Preserve Parking Report 
 
A comprehensive review and analysis of Preserve-wide parking and access will be 
presented to the City Council on December 15, 2020.   The report will present short, 
medium, and long-term solutions to this long-standing challenging issue.  
 
The City Council addressed Palos Verdes Nature Preserve (Preserve) parking and access 
issues at its October 20, 2020 meeting.  The item was focused primarily on the Del Cerro 
area, but also addressed overall Preserve issues.  These actions followed meetings on 
August 18, 2020, and September 1, 2020, where the Council issued a number of 
directives, including a temporary parking moratorium on a 390-foot section of Crenshaw 
Boulevard, south of Crest Road with the addition of a drop-off area, creation of a holistic 
Preserve parking analysis, directed Staff to provide an update on the installation of entry 
gates at the Burma Road and Rattlesnake trailheads, research on parking enforcement 
alternatives and a parking reservation system in the Del Cerro area.  
 
These directives were undertaken due to the ongoing traffic, noise, and safety concerns 
that have been raised in the Del Cerro area for years.   Balancing quality-of-life concerns 
for neighbors living near the Preserve with public access has been an ongoing challenge. 
 
Below is a list of Council actions taken on October 20. 
 

1. Received and filed a status update on the City’s continued social media campaign 
to direct visitors to appropriate designated parking areas.   

2. Directed Staff to return to the City Council with a holistic parking analysis focused 
on short, medium and long-term goals, for the entire Preserve, including parking 
alternatives and recommendations by December 15, 2020.  

3. Received and filed a status update on the installation of the entry gates at the 
Burma Road and Rattlesnake Trailheads and included change order language; 

4. Directed Staff to open the Burma and Rattlesnake Trailhead gates at 7 a.m., and 
close them at a set time on a quarterly basis based on the latest sunset time during 
that period.  

5. Directed Staff to initiate the process to hire part-time parking enforcement and 
report back to Council by December 15, 2020. 

6. Directed Staff to proceed with a request for proposals (RFP) to establish a parking 
app system for the Del Cerro area along Crenshaw Boulevard, and other areas; as 
deemed appropriate by the City and return to Council on December 15, 2020.  

33
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7. Directed Staff to defer entering into an agreement with the Palos Verdes 
Peninsula Unified School District to allow the use of a parking lot at the Rancho 
Del Mar School for Preserve parking pending further analysis.  

8. Directed Staff to extend the 60-day parking prohibition along Crenshaw Boulevard 
south of Crest Road until December 15, 2020, at which time the City Council will 
consider whether to extend the temporary parking prohibition. Staff was directed 
to extend the existing passenger loading zone. 

9.  Directed Staff to analyze parking and citation fees by December 15, 2020. 
10.  Directed Staff to work with Palos Verdes Peninsula Land Conservancy (PVPLC) on 

the potential trailhead and adjacent park beautification at the Alta Vicente Reserve. 
11.  Directed Staff to work with PVPLC on an analysis of capacity levels in the Preserve. 

 
The December 15 holistic report will include updates on all actions taken related to the 
above items. 
 
Recent Actions/Developments: 
 

 A contract was finalized with Tripepi Smith to provide Search Engine Optimization 
(SEO) services.  Staff held a kickoff meeting with the contractor this week to begin 
services. 

 Staff is sending out a Request for Proposals (RFP) this week to companies to provide 
an online parking permit/reservation system with a goal of having a contract ready 
for Council review and approval by December 15, 2020.  

 Staff is developing a job description for part-time parking enforcement 
recruitment. 

 Staff is developing an RFP for a traffic engineer to review a range of parking and 
traffic issues related to the Preserve, including Crenshaw north of Crest Road. 

 Construction and installation continue at the Burma Road and Rattlesnake Trail 
gates.  The Burma Road gate is expected to be completed by mid-to-late November 
and the Rattlesnake gate by the end of December. 
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32
33
34
35
36
37
38
43
44
45
46
49
50
53

54

55
56

57

A B R S

Revenue

ACCT Type Final Budget 2020 2021 Draft Budget

4000 · Contributions 

4010 · Indiv/business contribution Income 457,650 377,150
4030 · Foundation/trust grants Income 88,500 111,000
4040 · Nonprofit organization Income 8,400 10,400
9020 - Donor Restricted Funds (Endowment) Income 400,000 400,000

Subtotal: 994,550 898,550

5000 · Earned revenues Income
5020 · Federal contracts/fees Income 171,486 381,335
5030 · State contracts/fees Income 158,000 152,970
5040 · Local government contracts/fees Income 326,481 321,685
5180 · Program service fees Income 35,980 21,000

Subtotal: 691,947 876,990

5400 · Events & Inventory Income
5410 · Special events revenue(nongift) Income 16,800 16,800
5420 · Special events contributions Income 169,000 169,000
5430 · Special event Expenses Expense -13,000 -13,000
5440 · Inventory - gross sales Income 10,500 10,500
5450 · Inventory Expense Expense -12,070 -11,570

Subtotal: 171,230 171,730
6900 · Releases from Restricted Accounts 0
6920 · Non Govt. Short Term Restricted Funds 180,000 232,500
Annual release from L.T. Reserves (5% per policy) 225,000 228,600
Annual release from Endowment 75,300 91,200

Releases from Restricted Accounts 480,300 552,300
Funds from Operations 1,457,727 1,547,270
Endowment Funds 400,000 400,000
Land Purchase Gifts
TOTAL REVENUE 2,338,027 2,499,570
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ACCT Type Final Budget 2020 2021 Draft Budget

58
59
60
61
62
64
65
66
67
68
69
70
72
74
78
79
80
81
82
84
85
86
87
88
89
91
92
93
94
95
96
97

101
102
103
104
105
106
107
108
109
112
114
115
117
119
127
128

129

130

131

132

Expenses
7200 · Salaries & rel expenses Expense
7210 · Key Employees Salaries & Wages Expense 275,961 294,321
7220 · Salaries & wages - other Expense 811,326 827,266
7225 · Temporary Personnel Expense 41,942 43,857
7235 · Worker's compensation insurance Expense 62,365 40,845
7240 · Employee benefits - not pension Expense 110,361 122,201
7250 · Payroll taxes Expense 86,386 89,156
7251 payroll processing fees Expense 6,050 6,050

Subtotal: 1,394,391 1,423,696

7500 · Contract services Expense
7520 · Accounting fees Expense 52,300 56,900
7540 · Professional fees/ Labor - other Expense 327,435 294,235

Subtotal: 379,735 351,135

8100 · Non-personnel expenses Expense
8110 · Supplies Expense 87,206 195,405
8115 · Outreach Expense 2,500 1,200
8130 · Telephone & telecommunications Expense 16,908 17,748
8140 · Postage, shipping, delivery Expense 16,900 16,925
8150 · Mailing services Expense 8,850 8,850
8160 · Computer hardware/software Expense 53,195 49,420
8170 · Printing & copying Expense 36,925 36,925
8180 · Books, subscriptions, reference Expense 866 866

Subtotal: 223,350 327,339

8200 · Facility & equip exp Expense
8210 · Rent, parking, other occupancy Expense 68,354 69,720
8220 · Utilities Expense 5,856 5,856
8230 · Real estate taxes Expense 4,000 4,000

8260 · Equip rental & maintenance Expense 8,096 7,496

Subtotal: 86,306 87,072

8300 · Travel & meetings exp Expense
8310 · Travel Expense 6,655 10,655
8320 · Conference,convention,meeting Expense 10,200 9,600
8330 · Gasoline/automobile fuel Expense 8,280 8,280

Subtotal: 25,135 28,535

8500 · Other expenses Expense
8520 · Insurance - non-employee Expense 22,656 22,900
8530 · Membership dues - organization Expense 6,744 7,369
8535 · Licenses and permits Expense 1,992 2,484
8545 · Bank fees Expense 6,225 5,325
8570 · Advertising expenses Expense 4,730 4,410

Subtotal: 42,347 42,488

Expense totals $2,151,264 $2,260,265



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
September 23, 2020 

 
Board Members Present: Bill Ailor, Diana Bailey, Lew Enstadt, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Rob Kautz, 

Carolynn Petru, David Pilon, David Snow, Rick Wallace 
 
    
 
Board Members Absent:        None 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 
 
 

Agenda Item Notes Action 

Call to Order President Petru called the meeting to order at 7:06 pm.  
 
 

 

Key Issues: 

 

 

Remarks and Board 
Activities:  Ambassador, 
Asker, Advocate 

 

 

 
 
 
 
 
Petru shared notes of appreciation from staff for Board gift cards.  Board members 
discussed their activities related to PVPLC.    
 
 
 
 
 
 

 
 
 
 
 
Informational  
 
 
 
 
 
 
 



 
 

Executive Director 
Updates 

 

 

Mohan reported that Pastoral will be a virtual wine tasting fundraiser.  She also stated 
that Abalone Cove is cleared and planting will begin in fall, planting is taking place 
around Heritage Castle and final Acacia removal is occurring in Portuguese Bend.  York 
land acquisition appraisal is underway.   

Informational/Discussion 
 
 
 
 
 

Expenditure Request: 

 

 

 

 

 

Mohan discussed that board approval is required when expenditures are more than 10% 
greater than the amount designated for that line item in the approved budget.  During 
2020, PVPLC incurred significant expenses relating to the Acacia removal and fuel load 
reduction project.  These costs were reimbursed by the city of RPV, but were not 
included in the budget. PVPLC is also anticipating additional costs for the Abalone Cove 
Phase 2 irrigation contract and signage costs that will exceed the 2020 budgeted 
amounts by more than 10%.  The signage costs are expected to be reimbursed by the 
city and the irrigation costs were accelerated to 2020 from 2021.  Motion to approve 
board expenditure passed.  (Franz/Pilon) 

Motion Passed 

2019 Audit and Tax Return 

 

Glantz explained the preparation process for the audited financial statements  and tax 
return.  Motion to approve the 2019 audited financial statements and tax return was 
passed. (Franz/Petru) 

 Motion Passed 
 
 

Stewardship Update for 
Parking Policy  

Harwood discussed the parking policy developed by the stewardship committee with 
respect to the Portuguese Bend Nature preserve at Del Cerro entry.  Discussion ensued 
regarding the numbers of persons that could be absorbed without damaging habitat.    
Motion passed to approve parking policy with the modification that PVPLC clarify that 
RPV, and not PVPLC,  controls the Del Cerro parking lot and  that PVPLC’s position is 
that all visitors should have equal access to  parking, with special consideration for 
handicapped and families with small children.  (Franz/Ailor)  

 

Consent Agenda 

 

 

 

 

Board accepted as presented the Director’s Report, Audit Committee meeting minutes, 
stewardship committee meeting minutes, POP employee HealthInsurance Renewal 
Form, Financial  Statement as of August 2020, and the Governance Committee Meeting 
minutes. The Board accepted the  
July  board meeting minutes with the modification that Ailor suggested a conservation 
easement be proposed to the City of Los Angeles, not the City of RPV, with respect to 
renewal of the White Point Nature Preserve operating agreement.  The Board passed 
resolution to approve Board President to sign Implementing Agreement for NCCP/HCP.  
(Franz/Harwood) 
 

Passed 
 



 
 

Additional Matters 

 

 

Harwood discussed the lower population of the gnatcatcher and cactus wren. 
 
 

Adjournment/Next Meeting Meeting adjourned at 9:15  p.m.    
 
Next Regular Board Meeting November 25, 2020     .  

 

  
Minutes respectfully submitted by Diana Bailey 
 

 

 
 



Jan - Oct 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 472,380.71 309,350.00 163,030.71 152.7%

5000 · Earned revenues 838,493.59 541,811.00 296,682.59 154.8%

5400 · Events & Inventory 43,790.72 171,444.00 (127,653.28) 25.5%

6900 · Rlsd From Restriction/Deferral 205,493.65 180,000.00 25,493.65 114.2%

Total Income 1,560,158.67 1,202,605.00 357,553.67 129.7%

Gross Profit 1,560,158.67 1,202,605.00 357,553.67 129.7%

Expense
7200 · Salaries & rel expenses 1,063,717.40 1,162,057.00 (98,339.60) 91.5%

7500 · Contract services 564,721.73 367,785.00 196,936.73 153.5%

8100 · Non-personnel expenses 115,648.81 153,635.00 (37,986.19) 75.3%

8200 · Facility & equip exp 107,548.11 73,214.00 34,334.11 146.9%

8300 · Travel & meetings exp 10,148.24 19,650.00 (9,501.76) 51.6%

8500 · Other expenses 28,977.07 39,527.00 (10,549.93) 73.3%

Total Expense 1,890,761.36 1,815,868.00 74,893.36 104.1%

Net Ordinary Income (330,602.69) (613,263.00) 282,660.31 53.9%

Other Income/Expense
Other Income

5300 · Investment Income 68,896.41

9000 · Restricted Funds Received 203,082.40 233,330.00 (30,247.60) 87.0%

9500 · Restricted Funds Released (205,493.65)

Total Other Income 66,485.16 233,330.00 (166,844.84) 28.5%

Net Other Income 66,485.16 233,330.00 (166,844.84) 28.5%

Net Income (264,117.53) (379,933.00) 115,815.47 69.5%

3:03 PM Palos Verdes Peninsula Land Conservancy
11/11/20 Budget vs. Actual
Accrual Basis January through October 2020

Page 1



Jan - Oct 20 Jan - Oct 19 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 472,380.71 190,507.29 281,873.42 148.0%

5000 · Earned revenues 838,493.59 547,753.30 290,740.29 53.1%

5400 · Events & Inventory 43,790.72 190,893.67 (147,102.95) (77.1)%

6900 · Rlsd From Restriction/Deferral 205,493.65 86,209.15 119,284.50 138.4%

Total Income 1,560,158.67 1,015,363.41 544,795.26 53.7%

Gross Profit 1,560,158.67 1,015,363.41 544,795.26 53.7%

Expense
7200 · Salaries & rel expenses 1,063,717.40 1,008,798.49 54,918.91 5.4%

7500 · Contract services 564,721.73 265,878.51 298,843.22 112.4%

8100 · Non-personnel expenses 115,648.81 126,587.13 (10,938.32) (8.6)%

8200 · Facility & equip exp 107,548.11 68,045.51 39,502.60 58.1%

8300 · Travel & meetings exp 10,148.24 18,803.13 (8,654.89) (46.0)%

8500 · Other expenses 28,977.07 27,353.45 1,623.62 5.9%

Total Expense 1,890,761.36 1,515,466.22 375,295.14 24.8%

Net Ordinary Income (330,602.69) (500,102.81) 169,500.12 33.9%

Other Income/Expense
Other Income

5300 · Investment Income 68,896.41 890,529.13 (821,632.72) (92.3)%

9000 · Restricted Funds Received 203,082.40 248,100.00 (45,017.60) (18.1)%

9500 · Restricted Funds Released (205,493.65) (86,209.15) (119,284.50) (138.4)%

Total Other Income 66,485.16 1,052,419.98 (985,934.82) (93.7)%

Net Other Income 66,485.16 1,052,419.98 (985,934.82) (93.7)%

Net Income (264,117.53) 552,317.17 (816,434.70) (147.8)%
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Oct 31, 20 Oct 31, 19 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 327,152.33 428,622.40 (101,470.07) (23.7)%

Total Checking/Savings 327,152.33 428,622.40 (101,470.07) (23.7)%

Accounts Receivable
1100 · Accounts Receivable 204,329.63 85,947.23 118,382.40 137.7%

1200 · Contributions Rec 123,319.00 100,000.00 23,319.00 23.3%

Total Accounts Receivable 327,648.63 185,947.23 141,701.40 76.2%

Other Current Assets
1201 · Undeposited Funds 3,969.53 3,560.00 409.53 11.5%
1370 · Payroll Clearing 1,369.63 0.00 1,369.63 100.0%
1400 · Other Assets 167,510.65 145,960.81 21,549.84 14.8%

Total Other Current Assets 172,849.81 149,520.81 23,329.00 15.6%

Total Current Assets 827,650.77 764,090.44 63,560.33 8.3%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,896,187.50 6,269,312.75 626,874.75 10.0%

1550 · Short Term Operating 486,735.29 551,491.76 (64,756.47) (11.7)%

Total Other Assets 7,382,922.79 6,820,804.51 562,118.28 8.2%

TOTAL ASSETS 9,953,196.87 9,327,518.26 625,678.61 6.7%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 12,270.55 24,891.85 (12,621.30) (50.7)%

Total Accounts Payable 12,270.55 24,891.85 (12,621.30) (50.7)%

Credit Cards
2031 · OPUS Visa 1,241.34 2,056.71 (815.37) (39.6)%

Total Credit Cards 1,241.34 2,056.71 (815.37) (39.6)%

Other Current Liabilities
2100 · Accrued Liabilities 93,882.59 98,413.82 (4,531.23) (4.6)%

2111 · Direct Deposit Liabilities FSA 1,731.83 634.80 1,097.03 172.8%

Total Other Current Liabilities 95,614.42 99,048.62 (3,434.20) (3.5)%

Total Current Liabilities 109,126.31 125,997.18 (16,870.87) (13.4)%

Total Liabilities 109,126.31 125,997.18 (16,870.87) (13.4)%

Equity
3200 · Fund Balance-Beginning of Year 10,108,188.09 8,649,203.91 1,458,984.18 16.9%
Net Income (264,117.53) 552,317.17 (816,434.70) (147.8)%

Total Equity 9,844,070.56 9,201,521.08 642,549.48 7.0%

TOTAL LIABILITIES & EQUITY 9,953,196.87 9,327,518.26 625,678.61 6.7%
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PVPLC Investment Committee Meeting Minutes 
October 15, 2020 

  
Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Geoff Wainwright 
Guests:  Adrienne Mohan, Carolynn Petru, Sue Cody 
Absent: Allen Lay 
 
The meeting was called to order at 4 pm, October 15, 2020, via Zoom.  Chair Rick Phillips 
presented the Agenda.  The last quarter’s minutes were previously approved online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the 
PVPLC Long Term Investment Fund (LTIF) returned 2.15% YTD September, with an allocation of  
64.3% equities, 31.3% fixed income and 4.4% cash.  The Endowment Funds were up 1.81% YTD, 
with an allocation of 62%, 26.3% and 11.7%, respectively.   He stated that he would fine tune 
the allocations to bring them further in sync.  The Chair then reviewed an S&P Dashboard and 
noted the significant disparity between various equity sectors, especially growth/ momentum 
which outperformed value YTD by 32%.  For the quarter, international continued to lag the US, 
whereas emerging markets edged out the S&P500, though underperforming YTD.  The Chair 
then walked the Committee through the “waterfall schedule” and Sue Cody indicated she 
would further update liquidity needs. 
 
The Trustees all agreed that the near term investment horizon is clouded by uncertainty 
surrounding a worsening covid situation, delays in much needed stimulus and the threat of a 
contested election.  However, an improvement in any of these negative expectations or 
positive vaccine news could lend support to the market.  Based on this, the Trustees agreed to 
stay the course with the modestly conservative current allocation versus long-term targets.   
 
The Committee adjourned at 4:40 pm.  The next meeting will be held January 14th, 4 pm.   
 
Geoff Wainwright, Trustee 



Stewardship Committee Minutes 
                                                   October 28, 2020, 3 PM 
 
Open Session 
 

1. Dangermond Preserve - Updates from Cris, Cindy, Randy, and Allen on a guided 
preserve field trip on October 23.   

2. Parking Updates – Adrienne gave an update on preserve parking changes. 
City Staff will be going back to council in December. PVPLC will be assisting City staff 
with Carrying Capacity analysis including trail and biological components.  This will be 
worked on in 2021.  The conservancy monitors the covered species identified in the 
NCCP and trailside habitat degradation. COVID issues, possible one-way trails and the 
need for meaningful enforcement were discussed. 

3. El Segundo Blue Butterfly Mitigation – An update on a potential mitigation project in late 
2021. 3.8 acres at Vicente Bluffs Reserve. Est. $375K for 5-year project. Project is 
anticipated to begin in 2022 after project impacts are calculated. 

 
Closed Session 
 

3. Encroachment updates – Lunada Canyon encroachment court date is in 2021 and Chiles 
is TBD. 
 

4. Land acquisition updates – York – Courts found that the policy being disputed was not 
strong and did not uphold it.  The rest of the NCCP is still upheld.  Going forward the 
city has a couple of options, -Appeal, - modify policy.  The appraisal assumed there 
would be a wildlife corridor and that home site could be put back and the valuation may 
go up.  So we are waiting to see what the next steps are for the city.  It will also be a 
while before a judgement is submitted.  
 

5. Bean Field Property- 30 acres at 0 Sweetbay Drive, RPV. It is up for sale again and at a 
lower price ($1.975,000).  We may have to apply for landslide exemption permit if we 
wanted to build a nursery. We also may need to look at what the neighbors would think 
about it. We may want to look at a tax write-off incentive for the landowner.  The 
group will follow up with landowner and bring further info to the committee. 

 
6. New business/comments   Coast Guard and bunker opportunities.  Coast Guard is 

decommissioning their properties next to city hall and at the lighthouse. This is a good 
opportunity for the Land Conservancy to join in the conversation about possible 
management of the land and perhaps the buildings.   
 
IMAC report (September 21 Agenda packet) for landslide feasibility study. John asked 
for support in raising awareness of the report to the City Council. 
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Section 1.0:  Land Protection
Goal 2020 Objectives 2022 - 3 Year Objectives PROGRESS TOWARDS 2020 OBJECTIVES

(A) 1.1.1 Pursue acquisition of 
Plumtree/York properties with State and 
Fed funding; 

(A) 1.1.1 Contingent on acquisition, 
record CE for Plumtree/York 
properties

 Initiated Property Appraisal in July. Submitted Non-traditional 
Section 6 grant for $13m.  Assembled Ad Hoc Committee

(A) 1.1.2 raise community funds (<$1M) 
if needed to execute the purchase 

(B) 1.1.2 Transfer title to City of RPV 
to be enrolled into the Palos Verdes 
Nature Preserve

Community fundraising campaign will be deferred to 2021 due to 
timing of York PSA. Some community funds for acqusition have 
been secured/restricted. 

(C) 1.1.3 raise community funds along 
with acquisition to restore habitat if 
feasible

(C) 1.1.3 Pursue other funds to 
support habitat restoration efforts

Community fundraising campaign will be deferred to 2021 due to 
timing of York PSA.

  
(A) 1.2.1 Conduct baseline monitoring 
program to produce remaining 8 current 
conditions reports for PVNP Reserves 
that are currently without CEs

(A) 1.2.1 Work to remedy any 
potential encroachments or 
easement violations if identified in 
baseline report 

Scheduled to take place this fall/winter. Within the acceptable 
timeline for recording CEs

(A) 1.2.2 Record 8 new conservation 
easements and amend 3 current 
easements in the Palos Verdes Nature 
Preserve

(A) 1.2.2 Monitor all CEs for the Palos 
Verdes Nature Preserve

It is expected the Conservation Easements will be recorded in 
2021 due to delay in State permit issuance.

(A) 1.2.3 Monitor Chandler CEs and all 5 
Fee lands for violations or 
encroachments

(A) 1.2.3 Identify and pursue remedy 
for any new encroachments

All 5 current easements are monitored in the Fall. Two existing 
major encroachments in litigation will be deferred to 2021 due to 
COVID-19 court backlog

1.1 Acquire 
Plumtree and 
York properties

1.2 Implement 
and Uphold 
Conservation 
Easements 

1.3 Implement 
elements of the 

 

(B) 1.3.1 After NCCP is adopted, support 
City of RPV’s required updates to the 

     

(B) 1.3.1 Coordinate and support 
City’s updates to supporting NCCP 

City tasks to update PUMP, PAP and other action items after the 
NCCP adoption are deferred to 2021 due to delay in state permit 

OBJECTIVE IS COMPLETE OR NEARLY COMPLETE

OBJECTIVE IS SCHEDULED OR IN PLANNING STAGES

OBJECTIVE MAY NOT BE ACCOMPLISHED THIS YEAR. MAY REQUIRE REVISION.
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(B) 1.4.1 Review and maintain a current 
matrix of potential properties or 
capital/buildings to acquire

(B) 1.4.1 Develop relationships with 
real estate agent offices to evaluate 
acquisition opportunities and 
educate new Peninsula residents 

Plan updated and reviewed by Stewardship Committee in 
September

(B) 1.4.2 Renegotiate with City of LA for 
improved White Point Management 
Agreement to include revenue support

(B) 1.4.2 Finalize and implement 
revised White Point Management 
Agreement

Process underway to renew Management Agreement, but 
funding to support operations is not available in the City budget. 

(B) 1.4.3 Maintain communications with 
PVE staff and mayor about goals to 
enhance habitat at Malaga Dunes as 
funding is available

(B) 1.4.3 Pursue agreement with PVE 
for ongoing work to improve habitat 
in Malaga Dunes

Conversation with Jim Roos (Planning Commission and Council 
candidate) to explore conservation options in PVE

Section 2.0:  Habitat Preservation and Restoration

Goal 2020 Objectives 2022 - 3 Year Objectives
(A) 2.1.1 Launch habitat restoration 
project at Abalone Cove Reserve for 
NCCP restoration commitment

(A) 2.1.1 Wildlife Agency, PVPLC 
Board and RPV Council approval of 
future NCCP habitat restoration plan 

Restoration of Abalone Cove Phases 1 and 2 underway

(A) 2.1.2 Obtain Wildlife Agency 
approval of cactus wren restoration 
strategic plan and seek funding to 
implement

(A) 2.1.2 Restore 10 acres of cactus 
wren habitat contingent on funding

Conversations underway with Wildlife Agencies to review next 
NCCP project, focused on CAWR habitat enhancements

(A) 2.1.3 Enhance 2 acres of Palos 
Verdes blue butterfly habitat at DFSP 
and Chandler

(A) 2.1.3 Establish viable habitat in 
PV Nature Preserve for a new PV blue 
butterfly reintroduction location

PV blue butterfly habitat creation at DFSP and Chandler will take 
place Winter 2020

(A) 2.1.4 Remove invasive plants 
throughout restoration projects to meet 
and report success criteria

(B) 2.1.4 Conduct two years of weed 
treatment in NCCP restoration area 
prior to planting to reduce 
maintenance work and costs

All monitoring transects passed success criteria, a testament to 
the quality of maintenance performed by stewardship 
technicians in the project sites. 

  
   

Final NCCP

       
y   q  p    

PUMP, Preserve Access Protocol, and 

2.1 Implement 
scientifically-
informed habitat 
restoration 
projects

     
y  p   pp g  

documents
1.4 Pursue long 
term 
management 
agreements and 
potential land 
acquisitions

            
            

issuance.
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(A) 2.1.5 Conduct fuel modification as 
required on fee properties

(B) 2.1.5 Wildlife Agency approval of 
a plan to restore fuel modification 
areas

Fuel modification work performed at all PVPLC-owned properties 
in accordance with LA County standards by the Sept 1 deadline. 

(B) 2.1.6 Restore Lunada Canyon by goat 
grazing and volunteer planting until 
significant funds are identified to 
implement major restoration project

(C) 2.1.6 Secure grant funding to 
implement 10 acre Lunada Canyon 
restoration project

Goats removed XX acres of invasive plants this spring, and Adopt-
a-Plot volunteers are actively restoring CSS habitat. Staff 
submitted two USFWS applications to restore 10+ acres of the 
canyon. 

(A) 2.2.1 Identify and close top 50% of 
unauthorized spur trails in the PV 
Nature Preserve

(A) 2.2.1 Implement a closure on 
each spur trail identified in Trail 
Monitoring Program

Trail Monitoring Program (supported by LAG grant) was initiated 
in summer 2020, and survey of all trails will be complete by end 
of the year.  Closures are ongoing.

(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail 
widths (per NCCP)

(B) 2.2.2 Work with RPV to remedy 
trails that have widened beyond 
acceptable thresholds (defined in 
NCCP) 

Trail Monitoring Program (supported by LAG grant) was initiated 
in summer 2020, and survey of all trails will be complete by end 
of the year. 

(A) 2.2.3 Recruit 10 new volunteers to 
the Volunteer Trail Watch

(A) 2.2.3 Train Volunteer Trail Watch 
members to maintain and monitor 
spur trail closures

VTW Training in February recruited XX new volunteers.  Staff will 
consider feasibility of hosting another VTW Training in the fall 
due to COVID-19 restrictions

(B) 2.2.4 Work with City of RPV to 
identify degraded trails and develop 
plan to make repairs

(B) 2.2.4  Implement trail repairs Stewardship Staff and VTW members continually identify and 
catalog trails with maintenance needs, and prioritize them for 
repairs as feasible

(B) 2.2.5a  Increase web traffic to 
“Lands and Trails” web pages with 
trail maps by 20% 

Website hosts information for Preserve visitors to enjoy trails 
peacefully and promotes "Sharing Trails Safely" brochure.  RPV 
Quarterly Forum meetings provided opportunity to update public 
about PVPLC activities

(B) 2.2.5b Present work at each 
Quarterly Public Forum

Staff promotes conservation priority of Nature Preserve at four 
public forums in 2020. 

  

  
 

(B) 2.2.5 Promote peaceful enjoyment 
of lands through messaging on the 
website and at the RPV Quarterly Public 
Forum

2.2 Manage 
Reserves for 
compatible 

public enjoyment
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(B) 2.3.1 RPV City Council adoption of 
Open Space Fire Mitigation plan that 
identifies and reduces fire threats in the 
Preserve and to adjacent communities 

(B) 2.3.1 Secure City funding 
commitments to implement priority 
actions in the Preserve identified in 
the plan

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan in 2021. 

(B) 2.3.2 Implement Pilot Project using 
volunteers and contractors to remove 
and monitor areas where Acacia is 
removed 

(B) 2.3.2 Remove Acacia in priority 
areas and develop ongoing strategies 
to address key fire threats

Acacia Monitoring Internship Program piloted using funds from 
the Alice C Tyler Perpetual Trust. 4 college interns launched a 
program to map and monitor Acacia removal and regrowth. 

(B) 2.3.3 Create a communications 
strategy for the fire mitigation project

(B) 2.3.3 Raise Peninsula-wide 
awareness of Fire Mitigation Project

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan in 2021. 

Section 3.0: Community Engagement and Education

Goal 2020 Objectives 2022 - 3 Year Objectives
3.1 Grow 
community 
engagement in 
Conservancy 
events, 
programs, and 
nature centers

(A) 3.1.1 Promote Wild and Scenic Film 
Festival and Beauty of Nature Film 
Series to new audiences, increasing 
youth and young family attendance by 
10% in 2020.

(A) 3.1.1 Increase student and family 
attendance in film series events by 
20%

Wild and Scenic Film Festival successful in growing youth and 
young family attendance.  Beauty of Nature films were not able 
to be shown due to COVID-19 health restrictions. 

 (B) 3.1.2 Build strong relationships with 
each school (teachers and PTAs) in our 
service area through presentations, 
classroom visits, and outreach

(B) 3.1.2 Conservancy presence on 
campuses for open house and/or 
Back to School nights to outreach to 
engage new parents and students

Staff adapted to develop videos and Zoom format in order to 
execute Third Grade Program goals and appeal to PTAs for 
continued support.

2.3 Reduce fire 
threats around 
the Preserve’s 
urban-wildland 
interface
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(B) 3.1.3 Increase Nature Center 
program participation by 15%

(B) 3.1.3 Increase Nature Center 
program participation by 30%

Nature Centers closed on March 17 due to COVID-19 and have 
not yet reopened as of Sept 1, 2020. The closure effectively 
handicaps the ability to increase program participation by 15% 
over 2019 numbers.  Recommend this Objective be revised to 
reflect public health requirements for limiting gatherings.

3.2 Maintain and 
strengthen the 
support of 
volunteers 

(A) 3.2.1 Recruit 4 new Docents to 
support Nature Centers and Nature 
Walk Program

(B) 3.2.1  By 2023, attract 10 new 
Docents to ensure program 
sustainability and expand nature 
center services/hours

September's virtual Docent Orientation attracted 16 participants, 
and it is expected that at least 25% will be retainned to assist 
with 3GN program and reopen nature centers.

(B) 3.2.2 Grow volunteer hours overall 
by 3% in 2020

(B) 3.2.2 Grow volunteer hours from 
2019 numbers by 10% at the end of 
2022

Volunteer events and most programs were cancelled as of March 
17 due to COVID-19 and have not yet resumed as of Sept 1, 2020. 
This effectively handicaps the ability to increase volunteer hours 
3% over 2019 numbers since Stewardship Volunteers contributed 
to the bulk of hours in 2019.  Recommend this Objective be 
revised to reflect public health requirements for limiting 
gatherings.

3.3 Provide 
education about 
the use of native 
plants 
throughout the 
Peninsula

(B) 3.3.1 Develop communications plan 
to effectively influence native plant 
landscaping in residential/HOA, 
commercial, and City areas 

(B) 3.3.1 Provide planting guides on 
website and Present to 5 community 
groups annually 

This effort begin with website redesign that includes an attractive 
way to showcase native plants and portal to buy them online 
(increased plant sales by 200% over last year).  A revised 
Communications Plan will be initiated in 2021 to showcase these 
new resources and provide education about native plant 
gardening

(B) 3.3.2 Garner commitment from City 
of RPV to use native plants in projects 
whenever possible

(B) 3.3.2 Develop plant list for City 
use of Conservancy native plants in 
projects and provide to City 
landscaping subcontractors

This initiative is underway as RPV is becoming educated about 
native plants in context of the Preserve. Plant lists and further 
conversations about municipal uses will continue in 2021. 

(B) 3.3.3 Support next phase of Beautify 
Lunada Bay project by recruiting 
volunteers and propagating local plant 
material

(B) 3.3.3 Achieve successful 
restoration of BLB’s Phase 2 project 
and promote in newsletter and 
media

As of Sept 1, 2020 the BLB phase 2 project is seeking approval 
from Coastal Commission (succesfully approved by PVE City 
Council).  It is expected the project will be ready to implement in 
2021. 
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(C) 3.3.4 Offer limited edition butterfly 
garden and wildflower “kits” twice 
annually and at CNPS plant sales

(C) 3.3.4 Increase Native Plant sales 
by 50% (~$4000) annually by 
promoting use of “kits”

Development of butterfly kits has been on hold, but there has 
been a XXX% increase in plant sales due to online purchase 
opportunities and social media advertising.

Section 4.0: Organization, Leadership and Sustainability

Goal 2020 Objectives 2022 - 3 Year Objectives
4.1 Demonstrate 
leadership in 
conservation and 
stewardship of 
open spaces

(A) 4.1.1 Attract and retain highly 
trained and motivated staff 

(A) 4.1.1 Core staff retention of 80% 
over 3 years, maintained by 
competitive market salaries

PVPLC retained 19 out of 20 employees in 2020 (one P/T 
Naturalist furloughed due to closure of George F Canyon Nature 
Center).  Staff remained motivated and effective in spite of 
COVID-19 challenges including working remotely and with social 
distancing protocols. 

(A) 4.1.2 Implement Stewardship staff 
development through trainings or 
conferences to ensure adequate 
technical knowledge and skills 

(A) 4.1.2 Staff will present about a 
conservation topic or project at a 
relevant conference

Staff presented projects and research at SERCAL and CAL-IPC 
conferences.  Board members attended Land Trust Alliance Rally.

(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., Weed 
Management Area, Cactus Wren 
Working Group, El Segundo working 
group, etc.)

(B) 4.1.3 Pursue habitat restoration 
funding through agency networks

Staff continued to participate in resource agency meetings 
throughout the year to maintain current knowledge and 
leadership in natural resource conservation iniciatives. 

4.2 Assure 
financial security 
while increasing 
funds to support 
operations and 
special projects

(A) 4.2.1 Finance and Audit committees 
meet as scheduled in policy to review 
financial statements and conduct audit 
of 990 and annual financial statement

(A) 4.2.1 Review independent auditor 
and secure new company if needed

Finance and Audit Committees met as scheduled to review Audit 
and Form 990, and to ensure financial oversight.
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(A) 4.2.2 Grow endowment by $500K 
each year 2020-2022

(A) 4.2.2 Achieve endowment total of 
$7M by 2023

100K from Mitch Dion in 2020, prior to COVID-19.  This goal may 
require revision given the change in financial circumstances

(A) 4.2.3 Secure Prop 68 and/or other 
grant funding to support the 
implementation of restoration projects

(B) 4.2.3 Increase funding provided 
by City of RPV for Preserve 
Management to $250,000 annually 
(66% increase from $150K in 2019)

Prop 68 funding opportuniteis from various agencies has been 
delayed due to COVID-19.  It is expected that funding 
opportunities will be available in 2021. 

(B) 4.2.4 Commitment from Terranea to 
host an event in addition to Pastoral to 
fundraise and attract new members

(B) 4.2.4 Raise >$20K through new 
annual Terranea-hosted event

Ability for Terranea to host an additional event for PVPLC beyond 
Pastoral was not feasible this year. Instead, Terranea offered a 
"Staycation" benefit incentive to Mariposa and Legacy Circle 
early end-of-year contributions. In-person events in 2021 will be 
reviewed according to public health guidelines and Terranea's 
economic situation

(B) 4.2.5 Encourage gifts through Estate 
Plans by increasing Golden Poppy 
Heritage Circle (GPHC) members by 25%

(B) 4.2.5 Increase GPHC members by 
50% by 2023.

TBD. Will report back in early 2021 on the 2020 goal

4.3 Maintain 
knowledgeable 
and engaged 
Board of 
Directors 

(A) 4.3.1 Committees to schedule 
regular meetings and enact elements 
described in committee descriptions 
annually

(A) 4.3.1 Committees to review and 
update descriptions and policies if 
needed

Committees met as scheduled and executed key functions as 
defined in the committee descriptions. 

(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each board 
meeting

(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each 
board meeting

TBD. Will report back in early 2021 on the 2020 goal after board 
evaluation

(A) 4.3.3  100% board giving (A) 4.3.3  Commitment for each 
board member to increase their 
giving by 20% (give or get)

TBD. Will report back in early 2021 on the 2020 goal

(B) 4.3.4 Conduct annual board 
assessment and member commitments

(B) 4.3.4 Conduct annual board 
assessment and commitments

Board assessment and member commitments were conducted in 
January, and will be discussed during the November meeting for 
2021. 
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(B) 4.3.5 Maintain Board prospect list 
and recruit three new board member by 
end of 2020.

(B) 4.3.5 Maintain Board prospect list 
and recruit new members to achieve 
board roster 15-17 members 
entering 2023.

Governance Committee maintains and reviews board prospect 
list.  One new board member was recruited (Lew) and new 
members added to the committees (Cindy Akiyama and Jason 
Buck).

(B) 4.3.6 Add 5 current and past board 
members to GPHC 

(B) 4.3.6 Add 10 more past and 
current board members to GPHC by 
2023.

TBD. Will report back in early 2021 on the 2020 goal

(A) 4.4.1 Review Computer systems and 
GIS are up to date, adequate, reliable 
and compatible. Annual renewal of GIS 
license

(B) 4.4.1 Acquire latest LARIAC 
satellite imagery from City of Rancho 
Palos Verdes

All workstations were upgraded to Windows 10.  Network server 
was upgraded to provide remote access for employees working 
from home.  GIS license was renewed on schedule. 

(A) 4.4.2 Redesign website to streamline 
volunteer event signups, control content 
updates efficiently and improve the 
presentation of our work and brand 
online

(B) 4.4.2 Maintain current 
information, archives, and content to 
attract web traffic and enhance user 
experience

Website is currently being redesigned and will be published in 
October 2020. 

(B) 4.4.3 Review, maintain and protect 
updated donor database 

(B) 4.4.3 Review, maintain and 
protect updated donor database

Etapestry database is revised frequently, and synced with 
VolunteerHub automatically to capture new volunteers in e-
communications.

(A) 4.5.1 Establish an Ad Hoc Committee 
to develop survey process in order to 
identify rebranding opportunities

(A) 4.5.1 Utilize survey results to 
inform rebranding and 
communications strategy

Rebrading initiative has been delayed and anticipated to take 
place in 2021 upon the completion of the strategic planning 
process. 

(A) 4.5.2  Launch website with new look 
and layout

(B) 4.5.2 Track web traffic metrics 
with goal to increase by 10%

Website is currently being redesigned and will be published in 
October 2020. 

(B) 4.5.3 Develop and implement a 
communications plan to make new 
residents aware of acquisition efforts 
and history  

(B) 4.5.3 Update and maintain the 
program

2019 Annual report focuses on city partnerships and history of 
land acquisiton efforts.  New website will include information 
about the Conservancy's history.

4.5 Cultivate 
clear brand 
recognition and 
understanding of 
Conservancy 
roles

4.4 Maintain 
technology 
systems to 
ensure financial 
and conservation 
programs 
operate 
efficiently
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