Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors
Zoom Conference

September 23, 2020

Pre-meeting Social Time

Call to Order

Key Issues
I. Remarks and Board activities: Advocate, Ambassador, Asker

2. Executive Director Updates
Recommended Action: Informational

3. Expenditure Request
Recommended Action: Approve request for expenditure

4. 2019 Audit and Tax Return
Recommended Action: Adopt Final Audit and Tax Return

5. Stewardship Update for Parking Policy
Recommended Action: Discuss and Adopt Parking Policy

Consent Agenda

e Director’s Report
Audit Committee Meeting Minutes
Stewardship Committee Meeting Minutes
POP Employee Health Insurance Renewal Form
Resolution to approve Board President to sign Implementing Agreement for RPV
NCCP/HCP
Minutes from July 2020 Board meeting

e Financial Statement as of August

e Governance Committee Meeting Minutes
Recommended Action: Accept as presented

NEXT BOARD MEETING: November 18, 2020
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BOARD DOCUMENTS FOR REVIEW

The Board/Staff portal contains several documents that members may review prior to the
September meeting. The following documents are posted to the web portal because they are
too large for distribution in the board meeting packet:

1. 2019 Audit
2. 2019 Form 990 Tax Return

3. Implementing Agreement for the NCCP/HCP

Web address: https://pvplc.org/members/login.asp

Please contact Adrienne Mohan or Jill Wittman if you require assistance accessing the web
portal.



https://pvplc.org/members/login.asp

Director’s Report
August-September 2020

ADMINISTRATION

Financial audit and tax return Form 990 were reviewed by the Audit Committee and conditionally
approved with some minor comments. The drafts are available to view on the Board Portal and ready
for board adoption.

FUNDRAISING/DEVELOPMENT UPDATES

e Alternative Pastoral event aims to host guests for a virtual winery tour and wine tasting, with
the benefit of Terranea suite or casitas stays as a benefit to sponsors.

e White Point Nature Preserve Community Group are considering an online auction sometime
in late November or early December to replace the postponed Earth Day event. Also
considering conducting a raffle to win a stay at Terri and John Miller’s Catalina vacation home.

e Yates estate is in escrow and expected to close/settle by the end of October

e Mariposa and Legacy Circle members were invited to join Zoom presentation about the PV
and El Segundo blue butterflies on August 5.

e Donors generously contributed a total of $35K to facilitate the purchase of a Toyota Tundra
to replace an obsolete vehicle, which ensures our stewardship tasks remain on track.

Donations $1,000 and up from July 15 to September 15, 2020 for board thank you notes:

Name Amount
July
Jim York $ 5,000.00

Bruce Biesman-Simons - ($10,000 for PV Pastoral, $ 10,952.45
$500 for White Point Commiittee's special mailing,
Remainder towards the 4x4 truck)
Benjamin's $ 14,483.82
Aug

Morgan Stanley - Becky Cool - Restricted Truck Purchase $ 20,000.00
William & Barbara Ailor - For the Truck $ 2,000.00
Bob & Kathy Ford $ 1,000.00
William & Phyllis Glantz - Truck $ 1,500.00
$ 2,500.00

$

3,000.00

Peter & Pamela Major - Truck
Lew Enstedt - Truck
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James & Diane Staes - Truck $ 3,000.00
Andrew & Carolynn Petru - Staff Appreciation Gifts $ 1,000.00
Sept
Schwab Charitable - Jason G Pike - PV Blue Butterfly $ 1,000.00
Fidelity Charity - Jim York $ 2,000.00
George and June Romine $ 5,000.00
Susan Wilcox - Purchase of Truck - Donate in honor of: Becky Cool $ 1,000.00
Lowri Lee Sprung - no gift necessary $ 1,000.00

OUTREACH & EVENTS

0 Monthly Nature Walks have been suspended for the remainder of the year due to logistical

constraints of hosting a small group.

GRANTS/ CONTRACTS

Awarded

Metropolitan Water District grant for $2000 to support Third Grade Program and handbook
revisions

Cox Communications $5000 to support remote Third Grade Program and handbook revision
Contract for $12K awarded from RPV for revegetation (cactus and seeding) of a 2-acre fuel
modification area in Forrestal Reserve as a pilot project for habitat improvements in these
maintenance areas.

Applications submitted or in progress (not guaranteed and haven’t received
confirmation)

Tyler Foundation request of $50,500 to upgrade nursery operations with purchase of a soil
sterilizer and implementation of seed internship program

Harbor Community Benefit Foundation grant for $50,225 submitted to restore the grassland
areas at White Point Nature Preserve

USFWS Recovery Challenge grant for $115K to restore || acres of Lunada Canyon for PVB
habitat (anticipated notice in Oct/Nov).

USFWS funding request of $95K to augment Recovery Challenge grant and expand PVB
habitat in Lunada Canyon (anticipated notice in Oct/Nov)

Metropolitan Water District grant for $2000 to support Third Grade Program and handbook
revisions

Cal Fire grant submitted for $15,000 to remove Acacia in Abalone Cove

In process to submit Southern California Edison grant for $10,000 to support Abalone Cove
habitat restoration.

Will be submitting a new grant proposal to National Resource Conservation Service for
support to implement next phase of NCCP habitat restoration planned for Portuguese Bend.

Palos Verdes Peninsula Land Conservancy | September 2020
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LAND PROTECTION AND STEWARDSHIP

o USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP, and
then will have 90 days to record conservation easements, update PUMP and Preserve Access
Protocol.

e Plumtree and Point View (Lower Filiroum) Property Update:

O Property appraisal underway and market valuation is anticipated in September.

0 Staff coordinating with USFWS to submit a Section 6 grant of $12M for the
acquisitions; to me matched by Wildlife Conservation Board funds (est. $2-3M). Also
seeking participation from Coastal Conservancy and LA County Regional Parks and
Open Space District.

e Encroachments on Conservancy owned properties:

0 Carol Francis encroachment trial date has been continued to August 9, 2021 due to
backlogged courts.

0 Chiles encroachment trial date on December 14, 2020 will likely be continued to 2021.

Palos Verdes Nature Preserve

e Preserve name signs are in development for Ocean Trails and Malaga Canyon Reserves, and
are anticipated to be installed by end of September
e Preserve-related City Council Agenda Items and special meetings:
0 2018 Comprehensive Management Report for NCCP/HCP (October 6)
0 Urgency Ordinance to comply with Coastal Sage Scrub Ordinance (Oct 20)
0 Del Cerro Parking Mitigation Status Report (Oct 20)

e NCCP Restoration Project at Abalone Cove Reserve planting will begin in October.

e Heritage Castle-adjacent revegetation project anticipated to be implemented fall 2020.

e Acacia removal and brush mowing project paid for by RPV is nearly complete and work
contracted by Rolling Hills in Portuguese Bend is complete.

e Staff removing weeds and maintaining restoration projects at Alta Vicente Reserve and
Portuguese Bend Reserve.

o Staff is coordinating with RPV staff and City of LA to conduct required biological monitoring
protocols in advance of fuel modification work throughout the Preserve areas.

0 All fuel modification has been conducted on PVPLC-owned properties.

Defense Fuel Supply Point and Nursery
e Renewed Cooperative Agreement with Navy to continue habitat management and nursery
propagation through June 2021.
e Staff is developing 5 year management plan in coordination with recovery partners.

White Point Nature Preserve

e Dialogue launched with Rec and Parks Management to re-sign the Operating Agreement for
White Point Nature Preserve and Center. The process will begin with staff recommendation

Palos Verdes Peninsula Land Conservancy | September 2020
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to RAP Board of Directors, and then will get approval from Mayors office with final approval
from City Council. The process could take 6-8 months to complete.

e Grant from CA Natural Resources Agency ($131K) will provide support to update nature
center library, garden signage and ADA trail accessibility among other site improvements. Staff
will work with City departments to review project elements and determine environmental
compliance.

e  White Point Nature Preserve Community Group

0 Meeting monthly and are coordinating evening parking lot gate closures to curtail
vehicular access in at night.

0 Planning for a fall benefit (ie. online auction or raffle)

0 Planning for the design of t-shirt and/or yard signs

O Letter mailed to 4500 homes in the nearby neighborhoods and emailed to supporters in
the surrounding zip codes inviting residents to help report observations of vandalism or
unauthorized activities in the Preserve to local enforcement.

Chandler

e Patagonia funding received in support of PV blue butterfly Adopt-a-Plot volunteer planting
project. Stewardship technicians maintain the Preserve’s core habitat areas with weed
abatement, as well as conduct fuel mod in the late spring.

Beautify Lunada Bay

e Phase 2 of the project was approved by City Council. Next steps include fundraising to launch
site preparation and contract to grow and buy plant material.

e Conservancy supporting project by advertising volunteer opportunities and contributing to
team planning meetings.

MEDIA AND COMMUNICATIONS
Communications July 19 to September 14, 2020

Print Media

Sep 4, Daily Breeze, “Rancho Palos Verdes restricts visitor (This is beautiful /]
parking near popular Open Spaces”

Aug 27, Peninsula Magazine, “Education Docent Orientation”
Aug 26, Daily Breeze, “Trump golf course easement in
Rancho Palos Verdes under Scrutiny by New York
Authorities

Aug 18, Daily Breeze, “SP Chamber Zoom Event, “The
Wellness Benefits of being Outdoors” panelists... Adrienne
Mohan, Executive Director....

Aug 8, Daily Breeze, “Nature Walk at Vicente Bluff Reserve

W EEARL AN D £ gan
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luly 23, Discover Los Angeles, “In Plain View: White Point Nature Preserve
July 20, CNPS, Flora Magazine “Interview with Cris Sarabia”

Radio
Aug 17, KCRW - Connie Alvarez, "5 Things to Do This Week"

In-House Production

Alice C. Tyler Perpetual Trust, “Student Internship Project”
Volunteer Recognition Video (draft format)
Zoom Event: Endangered Butterflies of the Palos Verdes Peninsula

E-Blasts
Emails Sent: 5 # of Recipients: 9,145
Most opens: The Peninsula is a World Biodiversity Hot Zone

Facebook:

Total Likes: 3,292 and 26 posts during period
Highest reach: 898 “Fall is time to plant native species to beautify your home garden”

Highest engagement: 7% “One of our staff members spotted these two Black Phoebes...”

Website Google Analytics:

28,188 page views, 16,405 sessions, 12,941 new users, 2,025 visitors returning
Acquisition: Organic 51% Direct 35% Referral 5% Bounce Rate: 77.60%

Top Landing Page: Lands/Portuguese Bend Reserve 15.8%

Top Referrals: DOLA 13.51% Yelp 12.6% Facebook 9.8% Timeout 6.5%

Instagram
[,129 followers 3,394 impressions
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Top post: “Some shots from a beautiful day on one of our reserve trails! VWe were checking out our

Wildlife Tracking Camera...” 415 impressions

Twitter
Tweet Impressions total: 4,800

Upcoming Media Opportunities

Peregrine Falcons (accepted by Peninsula Magazine)

Coastal Cleanup Month

Keep on Truckin’ (Truck donation)

National Public Lands Day (Agents of Discovery Smart Phone Mission)
Pastoral Virtual Experience

Palos Verdes Peninsula Land Conservancy | September 2020
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2019 Annual Report
Winter Newsletter
Annual Appeal

VOLUNTEER PROGRAM UPDATE

Volunteer Recognition Video underway and will be released in early October.

Stewardship volunteer programs that were most active during this time remain the Volunteer Trail
Watch, Adopt-a-Plot program, Interns and Scout groups. These can be conducted safely in small, well-

spaced groups.

Summary of volunteer hours by program and month:

PROGRAM July 2020 August 2020
Board of Directors 72.50 60
Outreach 0 0
Education 62 56.5
Nature Walk Leaders I5 10
Interns 106.5 145.5
Outdoor Volunteer Days 0 0
Native Plant Nursery 45 4]
Beautify Luanda Bay Events 0 0
Adopt-A-Plot 142 254.25
Trail Crew 245 24
Community Science 45 0
Volunteer Trail Watch 294.4 246.2
White Point Comm. Group 28 22
Scouts 73 160.5
Corporate Events 0 0
Total: 907.9 1020

EDUCATION

School Based Education Programming and Fieldtrips
@ Third Grade Student Naturalist program scheduling is underway for spring semester.

Curriculum is being updated to comply with new Next Generation Science Standards.
@ Seven videos are in development to accompany the Zoom lesson that follow the outline of the
student handbook

Palos Verdes Peninsula Land Conservancy | September 2020
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@ Developed at-home curriculum for use by schools and families (like local wildlife videos,
wildlife survey, habitat survey, and home habitat restoration projects) that were offered on
our website, via direct email, and through social media.

Docents
@ New Docent orientation via Zoom in August generated nine new docents who are engaged in
the enrichment sessions
@ Monthly docent enrichment Zoom sessions feature prominent guest speakers about Peninsula
natural history and wildlife

White Point and GFC Nature Centers
e Both nature centers remain under closure due to county public health directives. Nature
Centers can be reopened at 25% capacity under the “Red” county category (LA County is
currently the most restrictive “Purple” category)
e Physical distancing floor plan and traffic flow protocols have been drafted
e New George F Canyon designs are underway, and Conservancy staff is providing input on the
layout and needs of the new building to accommodate field trips and activities.

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | September 2020



AGENDA ITEM 2: Request to approve expenditures exceeding budget line item

In accordance with the following policy, staff is requesting board approval of expenditures in the
Contract Services category of the budget:

Subject to other Policies of the organization, the Executive Director is authorized to sign contracts and
agreements for services, to execute purchase agreements, and to expend funds as long as:

e Such agreements and expenditures are no more than |10% greater than the amount designated
for that line item in the approved budget

e The overall expenditures of the organization are not greater than the approved budget.

Any proposed expenditures that are not in conformance with these requirements shall be presented to
the Finance Committee and must be approved by the Board of Directors before the expenditure is
made.

The following new contract expenditures are anticipated before the end of the year and require board
approval:

1. Irrigation Contract for Abalone Cove Phase 2 = $39,812
2. Signage Design for Malaga and Ocean Trails monument signs = $7000
3. Signage Installation at Malaga and Ocean Trails = $19,435

Background:

The Contract Services line item of the budget is over 100% due to the work hired to perform Acacia and
fuel load reduction work. This work was not conceptualized in the 2019 budget as it was granted by RPV
in two funding allocations in late fall and again in early 2020. These expenditures were offset by the
income received under the Earned Revenues line of the budget (136%).



Audit Committee Meeting Minutes
September 11, 2020

Attendance: Bill Glantz (Chair), Rob Kautz, Rick Phillips, David Snow, Randy Harwood
Guests: Carlos Davis (Harrington Group), Adrienne Mohan, Carolynn Petru, Rick Wallace, Sue Cody

Bill Glantz called the meeting to order over a Zoom Conference at 2:00 pm announcing the agenda to
include the following: a) review of draft 2019 Form 990 Tax Return and b) the final proposed changes
to the footnotes of the 2019 Audited Financial Statements.

Carlos started the review of the Form 990 by stating that the return was very clear, concise, transparent
and consistent with prior years’ returns. He explained the IRS focuses their attention on the Activities
and Governance section, which include the number of independent voting Board members, foreign
transactions and unrelated business income. All members of PVPLC Board are independent, there are
no foreign transactions nor unrelated business income, therefore no red flags for the IRS to consider.

The Statement of Program Service Accomplishments is very consistent with prior years, and for every
“yes” answered on the Checklist of Required Schedules, a separate statement must be supplied. Rick
Phillips asked for clarification on the Allocation Plan that was used to determine the Statement of
Functional Expense Schedule, and Carlos replied PVPLC has an Allocation Plan that is reasonable and
consistent from year to year and has been accepted by the Auditors.

Schedule A, The Public Charity Status and Public Support schedule was discussed with PVPLC
comfortably passing the minimum requirement of 33 1/3% support test. Public support percentage for
2019 was 85%.

Bill Glantz asked for one change on Schedule D, Part VI, Land Building and Equipment: amount of
$67,120 (depreciation) should be listed on line d: Equipment, not on line e: Other. Carlos will review
and change.

There were no other questions or concerns on the return by the committee members, so Randy
Harwood made the motion to approve the Form 990, upon receipt of change on Schedule D, Rob Kautz
seconded, all voted in favor of accepting the 2019 Form 990.

Carlos was excused from the meeting, and the committee discussed the additional Subsequent Event
Notes that were added to the 2019 Audited Financial Statements. Rick Phillips raised the need for the
paragraph on the stock market decline. Discussion ensued and it was determined that Bill Glantz would
reach out to Carlos to see if this note could be modified based on the Audit Issuance date. There were
no other changes, so Rick Phillips made the motion to approve the Annual Audit based on the solution
to the subsequent event note, Rob Kautz seconded the motion, all voted in favor to accept the 2019
Audited Financial Statements.

Bill Glantz thanked the committee members for their hard work, and the meeting was adjourned at 3:00
pm.



Stewardship Committee
Meeting Minutes
August 3, 2020

In attendance: Randy Harwood, Carolynn Petru, Dave Snow, Allen Franz, Bill Ailor, Jason Buck,

John Spielman, Cindy Akiyama, Adrienne Mohan, Cris Sarabia, Austin Parker

The Committee welcomed Cindy Akiyama as the newest member.

RPV Parking Plan:

The City of Rancho Palos Verdes is taking measures to address neighborhood concerns
regarding parking near Del Cerro Park and Portuguese Bend Reserve. In the August |18 City
Council meeting, council directed staff to temporarily restrict parking along a segment of

Crenshaw Blvd, south of Crest Road, which drew concern from many residents and visitors to

the Preserve. Additionally, council directed city staff to report back on a plan that looks to
alleviate neighborhood concerns for Preserve parking throughout the city (among other

actions). It is important for the Land Conservancy to come to an agreement for how staff and
board members should approach parking-related decisions that the City desires to make, which
affect Preserve users.

The Stewardship Committee discussed ideas for guiding principles that will inform the
Conservancy’s position on this matter. Below are draft principles for the board’s consideration
at the September meeting.

The primary purpose of the Palos Verdes Nature Preserve under the NCCP is for the
conservation of protected species. Recreation is only considered "conditionally compatible" so
long as it does not negatively affect species and their habitats. Therefore, the PVP Land
Conservancy places a high priority on peaceful public enjoyment of the Preserve in manners that
do not negatively affect species and their habitats.

With regard to parking and public access to the Nature Preserve, the Land Conservancy favors
a balanced approach, which incorporates the following principles:

Preserve parking solutions should ensure there is equal availability of parking for residents and
non-residents as well as those with mobility issues and families with small children.

Not all trailheads are equal -- some Preserve trailheads are more conducive to higher visitor
numbers based on the trail alignment/network near trailheads, parking availability and situation,
and sensitivity of habitat. Parking accommodations should reflect the capacity of certain
trailheads.

Parking should be prioritized in pre-existing parking lots over creating new parking in
undeveloped open space.



6. Parking should be configured to provide safe access to trailheads.

7. The distribution of Preserve parking should include consideration for neighborhood traffic and
noise concerns.

Proposed Three Sisters- Filiorum connector trail options

Stewardship Manager Cris Sarabia gave the Committee a detailed description of two options
for connecting the Reserves. Existing trail conditions, habitat impacts of creating, maintaining
and utilizing each trail, future and estimated maintenance costs were discussed. The Committee
agreed with Cris' recommendation.

Results of Cactus Wren Monitoring 2018, 2019 and 2020

Stewardship Associate Austin Parker gave the Committee a detailed summary of the results
obtained from the Cactus Wren monitoring program for the last three years:

Ocean Trails had only periodic activity in 2020 with two patches showing Wren activity and
one confirmed nesting. In 2019 there were many patches with Wren activity.

Three Sisters-Filiorum - in 2020 there were regular and consistent areas of Wren activity, with
at least three nesting territories identified. Also a lot of raptor activity was reported.

Portuguese Bend had some evidence of possible occupancy this year.
Abalone Cove may have had some activity just west of the Reserve boundary this year.

Alta Vicente had periodic observations in 2018, regular (AV2 area)* and periodic observations
(AV3) in 2019 and consistent (AV2), periodic (AV3) and rare (AV7 and AV8) in 2020. *AV2 is
just west and downslope from RPV City Hall, where RPV has encouraged the public to park and
utilize the Reserves.

The bottom line is it was another poor breeding season, but we still have hope of recovery.



Property Acquisition Matrix

The matrix of prospective properties for acquisition was distributed prior to the meeting and
introduced to new members. The Stewardship Committee reviews the matrix periodically for
any potential opportunities to acquire land and to add new lands to the matrix. The matrix will
be reviewed further in the next meeting.



Certificate of Resolution (2020)

For Palos Verdes PeninsulaLand Conservancy
Section 125 Premium Only Plan
Plan Year Ending September 30, 2021

The undersigned Secretary or Principal of Palos Verdes Peninsula Land Conservancy (the
Employer) hereby certifies that the following resolutions were duly adopted by the board of directors of
the Employer on October 1, 2020, and that such resolutions have not been modified or rescinded as of
the date hereof:

RESOLVED, that the form of Amended Section 125 Cafeteria Plan effective October 1, 2020,
presented to this meeting is hereby approved and adopted and that the proper officers of the Employer
are hereby authorized and directed to execute and deliver to the Administrator of the Plan one or more
counterparts of the Plan.

RESOLVED, that the Administrator shall be instructed to take such actions that are deemed
necessary and proper in order to implement the amended Plan, and to set up adequate accounting and
administrative procedures to provide benefits under the Plan.

RESOLVED, that the proper officers of the Employer shall actas soon as possible to notify the
employees of the Employer of the adoption of the amended Plan by delivering to each employee a copy
of the summary description of the Plan in the form of the Summary Plan Description presented to this
meeting, which form is hereby approved.

The undersigned further certifies that true copies of the Adoption Agreement, Plan Document, and
the Summary Plan Description, approved and adopted in the foregoing resolutions, are attached
herewith.

By

Secretary/Principal

Copyright 2019 FIS All Rights Reserved



Resolution of the Board of Directors of the Palos Verdes Peninsula Land Conservancy
Resolution No: 2020-01

Signing of Rancho Palos Verdes NCCP/HCP Implementing Agreement

WHEREAS, the Board of Directors has reviewed the Implementing Agreement of the Rancho Palos
Verdes NCCP/HCP (“the IA”); and,

WHEREAS, the Board of Director agrees to enter into the IA as part of the Rancho Palos Verdes
NCCP/HCP;

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Palos Verdes Peninsula Land
Conservancy hereby authorizes the Board President to sign the IA and formally enter into the
Implementing Agreement.

Board Date:

Secretary Signature:




PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting
July 22, 2020

Board Members Present: Bill Ailor, Diana Bailey, Allen Franz, Amy Friend, Bill Glantz, Lew Enstadt, Bob Ford, Bill Glantz, Randy Harwood, Rob Kautz,
Carolynn Petru, David Pilon, David Snow, Rick Wallace

Board Members Absent: none

Quorum Present: Yes

Also Present: Adrienne Mohan

Agenda Item Notes Action
President Petru called the meeting to order at 7:05 pm.

Call to Order

Key Issues:

Remarks and Board Board members discussed their activities related to PVPLC. Informational

Activities: Ambassador,
Asker, Advocate




Executive Director Updates

Mohan reported that due to Covid-19, most office and education staff continue to be working from
home. Stewardship technicians and biological staff continue to work in the field. Volunteer trail
watch program, adopt a plot, and citizen science continue to operate. Ad Hoc Committee
approved sharing cost of appraisal for lower Filorium and Plumtree properties owned by Jim York.
The appraisal will cost $20k, to be split among PVPLC, RPV, and York. Of the 90 acres
constituting lower Filiorum, 20 acres consisting of vineyard and event venue will be retained by
York. Motion to ratify ad hoc approval of PVPLC'’s share of appraisal cost passed. (Ailor/Franz).

Mohan reported irrigation is being installed at Abalone Cove. Beautify Lunada Bay Phase 2 has
been approved by PVE City Council. PVPLC submitted $200K application to US Fish and Wildlife
to restore 11-13 acres of Lunada Canyon for blue butterfly habitat. Funds must be used within 3
years; irrigation will probably be contracted out, but staff can plant and maintain. These acres are
in addition to the 5 acre annual restoration requirement of NCCP.

White Point Nature Preserve operating agreement is in process of being renewed. Ailor
suggested that a conservation easement be proposed to RPV. Letter from White Point
Community Group will be sent to 4500 residents to ask for their help in reporting graffiti or
vandalism and to solicit more volunteers.

PVPLC will continue third grade program, docent training, and volunteer activities. Revised plans
for George F. Canyon Nature Center will be presented to staff soon.

Ford reported that Pastoral will be a virtual event in partnership with Terranea. Ideas such as
curbside pickup meals, a zoom event including speakers and cooking demonstration, auction,
Blue Apron zoom opportunity, and a “phantom” dinner were discussed.

Mohan reported that an appeal for a replacement/donated truck has been distributed to the
membership. Ford will reach out to Honda. Becky Cool offered $10K as seed money to purchase
a used truck, which Ford believed would cost around $30k.

July 28 is World Nature Conservation Day and staff will take the opportunity to make an appeal
for donations.

Informational/Discussion

Motion Passed

Strategic Plan Update:

Kautz discussed the retreat process, including small virtual meetings from September through
February, with a first public draft to be completed by March 2021. Members will be invited to
participate in the meetings with the executive committee.

Informational/Discussion




2019 Audit Review

Glantz discussed draft audit. Executive director expense account will be reviewed by Wallace as
a matter of internal control. Wallace will meet with Sue Cody regarding forgiveness request for
PPP funding. The draft audit is being revised to reflect that the line of credit had expired in April,
and outcome of request for PPP funding. Changes made will be reviewed before the next board
meeting at which time the final audit and IRS Form 990 will be presented for approval by the
board.

Informational/Discussion

Consent Agenda

Additional Matters

Board accepted as presented the Director's Report, May board meeting minutes, Financial
Statement as of June 2020, Acquisition Ad Hoc Committee minutes from July,Investment
Committee meeting minutes, investment committee minutes from May and July, and Finance
Committee minutes from July (Franz/Harwood)

Petru stated that staff has had to deal with extraordinary circumstances due to covid-19 and
would like ideas to show appreciation. Will take this up at next board meeting

Passed

Adjournment/Next Meeting

Meeting adjourned at 9:15 p.m.

Next Regular Board Meeting September 23, 2020

Minutes respectfully submitted by Diana Bailey




1:39 PM Palos Verdes Peninsula Land Conservancy

09/18/20 Budget vs. Actual
Accrual Basis January through August 2020
Jan - Aug 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 337,048.81 240,150.00 96,898.81 140.3%
5000 - Earned revenues 657,655.86 481,844.00 175,811.86 136.5%
5400 - Events & Inventory 37,468.41 178,658.00 (141,189.59) 21.0%
6900 - RIsd From Restriction/Deferral 121,189.25 180,000.00 (58,810.75) 67.3%
Total Income 1,153,362.33 1,080,652.00 72,710.33 106.7%
Gross Profit 1,153,362.33 1,080,652.00 72,710.33 106.7%
Expense
7200 - Salaries & rel expenses 856,692.70 929,707.00 (73,014.30) 92.1%
7500 - Contract services 526,928.23 272,175.00 254,753.23 193.6%
8100 - Non-personnel expenses 89,721.76 124,683.00 (34,961.24) 72.0%
8200 - Facility & equip exp 92,196.74 58,124.00 34,072.74 158.6%
8300 - Travel & meetings exp 8,067.08 13,915.00 (5,847.92) 58.0%
8500 - Other expenses 21,448.48 29,052.00 (7,603.52) 73.8%
Total Expense 1,595,054.99 1,427,656.00 167,398.99 111.7%
Net Ordinary Income (441,692.66) (347,004.00) (94,688.66) 127.3%
Other Income/Expense
Other Income
5300 - Investment Income 296,944.06
9000 - Restricted Funds Received 181,762.40 26,664.00 155,098.40 681.7%
9500 - Restricted Funds Released (121,189.25)
Total Other Income 357,517.21 26,664.00 330,853.21 1,340.8%
Net Other Income 357,517.21 26,664.00 330,853.21 1,340.8%
Net Income (84,175.45) (320,340.00) 236,164.55 26.3%
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1:41 PM Palos Verdes Peninsula Land Conservancy

09/18/20 Statement of Financial Income and Expense
Accrual Basis January through August 2020
Jan - Aug 20 Jan - Aug 19 $ Change % Change
Ordinary Income/Expense
Income
4000 - Contributions 337,048.81 105,963.81 231,085.00 218.1%
5000 - Earned revenues 657,655.86 388,880.25 268,775.61 69.1%
5400 - Events & Inventory 37,468.41 120,002.38 (82,533.97) (68.8)%
6900 - RIsd From Restriction/Deferral 121,189.25 28,209.15 92,980.10 329.6%
Total Income 1,153,362.33 643,055.59 510,306.74 79.4%
Gross Profit 1,153,362.33 643,055.59 510,306.74 79.4%
Expense
7200 - Salaries & rel expenses 856,692.70 795,435.08 61,257.62 7.7%
7500 - Contract services 526,928.23 129,155.22 397,773.01 308.0%
8100 - Non-personnel expenses 89,721.76 105,606.96 (15,885.20) (15.0)%
8200 - Facility & equip exp 92,196.74 51,559.40 40,637.34 78.8%
8300 - Travel & meetings exp 8,067.08 15,057.63 (6,990.55) (46.4)%
8500 - Other expenses 21,448.48 16,381.29 5,067.19 30.9%
Total Expense 1,595,054.99 1,113,195.58 481,859.41 43.3%
Net Ordinary Income (441,692.66) (470,139.99) 28,447.33 6.1%
Other Income/Expense
Other Income
5300 - Investment Income 296,944.06 699,061.25 (402,117.19) (57.5)%
9000 - Restricted Funds Received 181,762.40 48,100.00 133,662.40 277.9%
9500 - Restricted Funds Released (121,189.25) (28,209.15) (92,980.10) (329.6)%
Total Other Income 357,517.21 718,952.10 (361,434.89) (50.3)%
Net Other Income 357,517.21 718,952.10 (361,434.89) (50.3)%
Net Income (84,175.45) 248,812.11 (332,987.56) (133.8)%
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1:42 PM

09/18/20
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of August 31, 2020

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 20 Aug 31,19 $ Change % Change
268,582.95 174,212.84 94,370.11 54.2%
268,582.95 174,212.84 94,370.11 54.2%
68,257.45 85,168.36 (16,910.91) (19.9)%
123,319.00 100,000.00 23,319.00 23.3%
191,576.45 185,168.36 6,408.09 3.5%
370.00 40,248.00 (39,878.00) (99.1)%
173,225.05 154,634.07 18,590.98 12.0%
173,595.05 194,882.07 (21,287.02) (10.9)%
633,754.45 554,263.27 79,491.18 14.3%
1,809,742.89 1,809,742.89 0.00 0.0%
(67,119.58) (67,119.58) 0.00 0.0%
1,742,623.31 1,742,623.31 0.00 0.0%
7,124,262.03 6,078,833.23 1,045,428.80 17.2%
634,595.15 650,543.99 (15,948.84) (2.5)%
7,758,857.18 6,729,377.22 1,029,479.96 15.3%
10,135,234.94 9,026,263.80 1,108,971.14 12.3%
6,061.53 18,919.62 (12,858.09) (68.0)%
6,061.53 18,919.62 (12,858.09) (68.0)%
2,020.55 468.91 1,5651.64 330.9%
2,020.55 468.91 1,5651.64 330.9%
102,050.65 108,672.79 (6,622.14) (6.1)%

1,089.57 186.46 903.11 484.4%
103,140.22 108,859.25 (5,719.03) (5.3)%
111,222.30 128,247.78 (17,025.48) (13.3)%
111,222.30 128,247.78 (17,025.48) (13.3)%

10,108,188.09 8,649,203.91 1,458,984.18 16.9%

(84,175.45) 248,812.11 (332,987.56) (133.8)%

10,024,012.64 8,898,016.02 1,125,996.62 12.7%

10,135,234.94 9,026,263.80 1,108,971.14 12.3%
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Governance Committee meeting — Sept. 18, 2020

Discussed composition and chairmanship of White Point Community Group and agreed to the following:

- As we get closer to the end of this year, David will reach out to all members to confirm if they
want to remain on the committee and continue to attend meetings. For those who haven’t
attended recently, he'll ask if they want to be removed from the committee but continue to
receive regular minutes.

- Amy will re-circulate the current description of the committee and the chairmanship for the
group.

- Dave will reach out to Eddy to see if she’d be interested in serving as a Vice Chair for a period of
time and ultimately to chair the group.

0 If Eddy is not able to do this, Dave may continue and Diana may take on the Vice Chair
position.

0 Dave will check with Bruce to see if either of his daughters might be interested in
getting involved with the committee

Discussed the need to begin addressing the issues of diversity, equity and inclusion across the Land
Conservancy and agreed to the following:

- Carolynn will mention it to Rob Kautz as something that should ultimately be folded into the
Strategic Plan
- Amy will work on a proposal to create an ad hoc committee on D, E & | that could be presented
to the board at the November meeting
0 Committee would be led by board members and would be comprised of board, staff,
volunteers and members of the community
0 Committee would assess the current state of diversity and inclusion at PVPLC and in the
communities we serve; what we should measure going forward; goals we should set;
training and policies we should consider
0 The committee may ultimately become a permanent board committee or the work may
fold into various other board committees
0 Diana will reach out to Tina Bamshad, Dora DeLaRosa and Dora’s daughter to assess
potential interest in an ad hoc committee
0 Amy will reach out to Jane Chamberlin from Capital Group to assess her potential
interest in joining an ad hoc committee

Discussed board recruitment and confirmed:

- By-laws require that we have between 11 and 19 members. At the end of 2020 when Bob Ford
rolls off the board, we’ll have 12 members total. We’d like to add 2-3 new members early in
2021. Those with the greatest potential include:

0 John Winkworth — Amy to check with Susan Wilcox/Bob Ford to see if they’ve had any
conversations with John



0 Cindy Akiyama — Doing well on Stewardship Committee but still needs more time before
we’d be comfortable adding her to the board
0 Geoff Wainwright — Carolynn will check with Rob Kautz to see when in 2021 Geoff might
be ready to join the board
0 Steve Tight — Still very early in his time on the Development Committee; just getting his
feet wet
Amy added Rick Phillips and removed Ellen Wright from the board prospect list.
WEe’'ll consider whether we can carefully review board membership of other environmental
nonprofits to assess whether any of their termed out board members may be of interest in
getting involved with the Land Conservancy
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