PALOS VERDES PENINSULA
LA g RVANCH

Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors
Zoom Meeting Info: https://us02web.zoom.us/j/3631599430

Meeting ID: 363 159 9430 Dial in: (669) 900-6833

January 27, 2020

Pre-meeting Social Time
CALL TO ORDER

REGULAR AGENDA
I. Remarks and Board activities: Advocate, Ambassador, Asker

2. Elections:

a) Returning and New board members

b) Election of Officers

c) Committees for 2021

d) Confirmation of 2021 board meeting schedule:

Jan 27, March 24, May 26, July 28, Sept 22 and Nov |7

Recommended Action:
I) Adopt slate of officers and board members
2) Sign and submit Board Redffirmation Form

3. Resolution Ratifying Previous Board Acts
Recommended Action: Approve and sign resolution

4. Executive Director Updates
Recommended Action: Informational

5. Review Board Assessment
Recommended Action: Informational

CONSENT AGENDA
e Director’s Report
e Minutes from November 2020 Board meeting
e Treasurer’s Report and Financial Statement as of December 2020
e Investment Committee Minutes
Recommended Action: Accept as presented

CLOSED SESSION:
l. Executive Director Annual Review

NEXT BOARD MEETING: March 24, 2021
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PVPLC BOARD COMMITTEES BY BOARD MEMBER
Draft Proposed for 2021

White Point
(not a board
Officer Exec. Audit Finance Inv. Gov. Dev. Steward committee)
Ailor X
Bailey Secretary X X X X
Enstadt X
Franz X X X
Friend Morris X C X
Glantz C
Harwood C
Kautz Exec. VP X X X X
Petru President C X
Pilon X C X
Snow X X
Wainwright X
Wallace Treasurer X C X X
Executive
Director- attend
to support, not a Mohan (Ex
member officio) Mohan Mohan Mohan Mohan Mohan
Sarabia, chair
for operations
as Alex Kovary
Staff- attends to Conservation |and/or Brittany
support Cody Cody Cody Wilcox Director Goldsmith
Bruce Bruce
Rick Phillips Biesman- Biesman-
COMMUNITY MEMBERS Rick Phillips C Simons John Spielman|Simons C
Terry Miller
Tony Baker
June Smith
Heather
Henderson
Sue Scholton
Kim Kohler
Eddy Bay
Peter Niemiec
Ryan Guthrie
Bob Ford  |Jason Buck
Cindy Akiyama|
NOTES: Composition: [meets for meeting every [meets meets every |[meets meets meets monthly
President invited 4 Officers, audit and 990 |other month  |quarterly other month  |quarterly+ quarterly,
to all meetings immediate includes

past president,
up to 2
nominated by
president

nature walks




PALOS VERDES PENINSULA

10.

Palos Verdes Peninsula Land Conservancy
Annual Board Affirmation

| will support our mission, purpose, and leadership.

| understand Board membership requires active participation, including preparing for meetings and
events, and responding to all related emails and voicemails in a timely manner. | am able to give that

time during the next twelve months.
| will serve as an ambassador, advocate and asker on behalf of the Land Conservancy.

| will participate in tasks and assignments as requested by the Board Chair and Executive Director, and
will support both the Interim Executive Director and potential new Executive Director during the
transition period.

| expect to attend all Board meetings and the annual retreat, not taking any more than two absences
per year, understanding that three or more absences in a year may be grounds for dismissal.

| will serve as an active member of at least one committee and will attend committee meetings regularly.

The Palos Verdes Peninsula Land Conservancy expects 100% Board financial support. | will make a
personal financial contribution at a level that is meaningful to me—at the Legacy Circle level if
possible.

| will act in the best interests of the organization and excuse myself from discussions and votes
where | have a conflict of interest.

| have reviewed and intend to comply with our Board Conflict of Interest policy as stated in the
Board Policy Manual.

If anything should occur during the year that would prevent me from keeping these intentions of being
a positive contributor to our Board, | will take the initiative to speak with Board Chair about a
voluntary resignation to allow another to serve who is able to meet these expectations of all Board
members.

| am able to affirm all of the above items and look forward to continued services.

Signature Date



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY

Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation
have adopted the following resolution:

WHEREAS, at each of the regular meetings of the Directors in calendar year 2020, to wit the
meetings of January 22, March 25, May 27, July 22, September 23, November 18, all major
matters and actions taken by the officers of the Board of Directors and by individual Directors in
carrying out the business of this Corporation were presented to the Directors;

WHEREAS, the Board President is empowered under the by-laws of this Corporation to
generally supervise, direct and control the business and the officers of the Corporation and with
the general powers and duties of management usually vested in the office of the president of a
corporation, and the Board Executive Vice President has the powers and duties of the Board
President in the Board President’s absence, and the Secretary and Treasurer have the powers and
duties in accordance with their respective offices, and individual Directors have such powers and
duties as delegated to them from time to time by the Board of Directors or by officers of the
Board;

RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made
during calendar year 2020 by the Board President, the Board Executive Vice President, the
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the
Board of Directors or any officer of the Board, as to which actions the Board of Directors has
knowledge and the nature of such actions has been fully and accurately stated.

The undersigned certifies that she is the duly elected Secretary of this Corporation, and that the
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board
of Directors, which was held in accordance with State law and the by-laws of the Corporation.

Dated: January 27, 2021

Secretary



2020 Board and Executive Director Assessment Survey

Q1 The Board does an effective job of setting strategic priorities for
PVPLC.

Answered: 11  Skipped: 0

Agree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly agree 72.73%
Agree 27.27%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL

1/21



2020 Board and Executive Director Assessment Survey

Q2 The Board exercises its fiduciary responsibility in establishing and
approving budgets.

Answered: 11  Skipped: 0

Agree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly agree 72.73%
Agree 27.27%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL

2/21



2020 Board and Executive Director Assessment Survey

Q3 The Board participates in fundraising to ensure necessary resources
are in place to operate PVPLC.

Answered: 11  Skipped: 0

Strongly agre

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly agree 36.36%
Agree 54.55%
Disagree 9.09%
Strongly disagree 0.00%
TOTAL

3/21



2020 Board and Executive Director Assessment Survey

Q4 The Board effectively pivoted to provide oversight of and support for
COVIC-19 related operational changes.

Answered: 11  Skipped: 0

Agree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strongly agree 63.64%
Agree 36.36%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL

4/21



2020 Board and Executive Director Assessment Survey

Q5 The Board is placing appropriate emphasis on ensuring a diverse and
inclusive environment for staff, volunteers, donors and other constituents
of PVPLC.

Answered: 11  Skipped: 0

Strongly agre-

Disagree

Strongly
disagree

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly agree 18.18% 2

Agree 72.73% 8

Disagree 9.09% 1
0.00% 0

Strongly disagree
TOTAL

11



2020 Board and Executive Director Assessment Survey

Q6 | act in accordance with legal standards for nonprofit board members -
staying informed and asking questions, showing undivided allegiance to the
organization's welfare and remaining faithful to the organization's mission.

Answered: 11  Skipped: 0

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00%

No 0.00%

TOTAL

6/21

11

11



2020 Board and Executive Director Assessment Survey

Q7 | have personally contributed financially to the organization at the

Legacy Circle Level ($5,000 annually) or have contributed to PVPLC to the
best of my financial ability, making PVPLC one of the top 2-3 organizations

to which | give.

Answered: 10  Skipped: 1

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00%

No 0.00%
TOTAL

7/21

10

10



2020 Board and Executive Director Assessment Survey

Q8 To what extent have you adjusted your activities to remain engaged in
PVPLC Board, committee, volunteer, fundraising and other activities in
light of the COVID-19 pandemic?

Answered: 11  Skipped: 0

Very engaged

Somewhat
engaged

Not engaged

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very engaged 36.36%

Engaged 45.45%

Somewhat engaged 18.18%

Not engaged 0.00%

TOTAL 11

8/21



2020 Board and Executive Director Assessment Survey

Q9 What can we do to help you maintain a strong level of engagement in
the coming year as we continue to navigate through the pandemic?

10
11

Answered: 11  Skipped: 0

RESPONSES

Engagement seems most effectively strengthened in virtual events that are smaller groups,
such as committee meetings which | have found to be a good periodic means to connect.

Continue to provide information on virtual activities that support the PVPLC mission.

IF THERE ARE ISSUES OR ACTIVITIES WHERE | CAN EFFECTIVELY SUPPORT OR
HELP THE ORGANIZATION PLEASE CONTACT ME. | AM SPECIFICATELY INTERESTED
IN ADDITIONAL LAND ACQUISTIONS.

Stay the course (an excellent one).
Can't think of anything

Assist me in meeting some of the supporters of and donors to the conservancy so that i can
improve my fundraising and development skills

Learn how to deal with Zoom fatigue.
strong communication is important, keeping board apprised of new developments.

Continue to prioritize the wildlife and habitat over public access and activities when engaging
with the cities and wildlife agencies.

Simply not enough time in the day

Maintain active committees to more effectively vet issues prior to full board consideration.

9/21

DATE
1/21/2021 8:51 AM

1/20/2021 11:23 AM
1/19/2021 5:08 PM

1/16/2021 11:37 AM
1/15/2021 9:14 PM
1/13/2021 2:26 PM

1/8/2021 3:14 PM
1/3/2021 9:29 PM
1/2/2021 3:49 PM

12/30/2020 5:02 PM
12/28/2020 5:19 PM
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2020 Board and Executive Director Assessment Survey

Q10 What skill would you like to improve in the coming year so you can

better serve PVPLC as a Board member?

Answered: 9  Skipped: 2

RESPONSES
Knowledge of PVPLC habitat restoration and management activities.

| WOULD LIKE TO OBTAIN MORE INFORMATION ABOUT WHAT IS UNIQUE AND
AVAILABLE ON OUR PRESERVED LANDS SO THAT | CAN BE A STRONGER
COMMUNITY ADOCATE.

To be a more vocal proponent of the importance and necessity of our mission.
Learn more about Grant and other funding opportunities for land acquisition.
fundraising and resource development

Fundraising

?

Board recruiting

Outreach, fundraising

10/21

DATE
1/20/2021 11:23 AM

1/19/2021 5:08 PM

1/16/2021 11:37 AM
1/15/2021 9:14 PM
1/13/2021 2:26 PM
1/8/2021 3:14 PM
1/2/2021 3:49 PM
12/30/2020 5:02 PM
12/28/2020 5:19 PM



A WON P

)]

2020 Board and Executive Director Assessment Survey

Q11 Are you interested in taking on an officer role on the Board in the
future? If so, please share your interest with the current Board President.

Answered: 8  Skipped: 3

RESPONSES
No.

NOT IMMEDIATELY, PERHAPS UPON RETIREMENT

No, and only because I'm not in the vicinity enough, as Cassie and | are in Ojai.

| would be interested at some point but not this years
Yes, have talked with Carolynn on taking on the Development Committee chair.

| am currently the Treasurer.

No

11/21

DATE
1/20/2021 11:23 AM

1/19/2021 5:08 PM
1/16/2021 11:37 AM
1/15/2021 9:14 PM
1/13/2021 2:26 PM
1/8/2021 3:14 PM
1/2/2021 3:49 PM
12/30/2020 5:02 PM



2020 Board and Executive Director Assessment Survey

Q12 How effectively did the Executive Director work with the Development
Director and Board on the identification, cultivation and solicitation of major
donors, business supporters and foundations?

Answered: 11  Skipped: 0

Very
effectively

Effectively

Somewhat
effectively

Not effectively

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Very effectively 63.64% 7
Effectively 36.36% 4
Somewhat effectively 0.00% 0
Not effectively 0.00% 0
TOTAL 11

12/21



2020 Board and Executive Director Assessment Survey

Q13 Through the work of the Executive Director and Development
Director, did PVPLC meet its goals for annual giving, planned giving, and
the overall fundraising effort?

Answered: 11  Skipped: 0

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 90.91% 10
9.09% 1

TOTAL 1

13/21



Q14 How

2020 Board and Executive Director Assessment Survey

effectively did the Executive Director pivot to put in place and

sustain new operational procedures in response to the COVID-19

pandemic?

Answered: 11  Skipped: 0
Very
effectively
Effectively.

Somewhat
effectively

Not effectively

ANSWER CHOICES
Very effectively
Effectively
Somewhat effectively

Not effectively

TOTAL

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

90.91% 10
9.09% 1
0.00% 0
0.00% 0

11

14/21



2020 Board and Executive Director Assessment Survey

Q15 How effectively did the Executive Director foster a positive, supportive
and inclusive environment that challenged each staff member to reach

Not

ANSWER CHOICES
Very effectively
Effectively
Somewhat effectively

Not effectively
TOTAL

their personal and group potential?

Answered: 11  Skipped: 0
Very
effectively
Somewhat
effectively
effectively
0% 10% 20% 30% 40% 50% 60% 70% 80%
RESPONSES
72.73%
27.27%
0.00%
0.00%

15/21

90% 100%

11



2020 Board and Executive Director Assessment Survey

Q16 How effectively did the Executive Director develop and monitor the
annual budget and provide overall management of the fiscal operations?

Answered: 11

Skipped: 0

Very
effectively

Somewhat
effectively

Not effectively

ANSWER CHOICES
Very effectively
Effectively
Somewhat effectively

Not effectively

TOTAL

40%

16/21

50%

60% 70% 80%

RESPONSES
81.82%

18.18%

0.00%

0.00%

90% 100%

11



2020 Board and Executive Director Assessment Survey

Q17 How effectively did the Executive Director oversee strategic land
acquisition efforts?

Answered: 11  Skipped: 0
Very
effectively

Somewhat
effectively

Not effectively

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Very effectively 72.73%
Effectively 27.27%
Somewhat effectively 0.00%

Not effectively 0.00%
TOTAL

17/21



2020 Board and Executive Director Assessment Survey

Q18 How effectively did the Executive Director work with the Board to
finalize the Strategic Plan and achieve the goals set out for the year?

Answered: 11  Skipped: 0

Very
effectively

Somewhat
effectively

Not effectively

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Very effectively 45.45%
Effectively 54.55%
Somewhat effectively 0.00%

Not effectively 0.00%
TOTAL

18/21



2020 Board and Executive Director Assessment Survey

Q19 How effectively did the Executive Director represent PVPLC to a
variety of audiences, including volunteers, governmental agencies,
community leaders, donors and professional partners?

Answered: 11  Skipped: 0

Very
effectively

Effectively

Somewhat
effectively

Not effectively

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Very effectively 54.55%
Effectively 45.45%
Somewhat effectively 0.00%

Not effectively 0.00%
TOTAL

19/21



2020 Board and Executive Director Assessment Survey

Q20 How effectively did the Executive Director implement the restoration

work of PVPLC?

Answered: 11  Skipped: 0

Very
effectively

Somewhat
effectively

Not effectively

ANSWER CHOICES
Very effectively
Effectively
Somewhat effectively

Not effectively

TOTAL

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

81.82% 9
18.18% 2
0.00% 0
0.00% 0

11

20/21



2020 Board and Executive Director Assessment Survey

Q21 How effectively did the Executive Director ensure high-quality
environmental education programs were implemented?

Answered: 11  Skipped: 0

Very
effectively

Somewhat
effectively

Not effectively

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Very effectively 27.27%
Effectively 72.73%
Somewhat effectively 0.00%

Not effectively 0.00%
TOTAL

21/21



Director’s Report
December 2020 — January 2021

ADMINISTRATION

Laura Lohnes has submitted her resignation with her last day being February 4, 2021.

Rehiring for the Education Director position will remain on hold until the job description is re-
evaluated based on program and organization needs.

FUNDRAISING/DEVELOPMENT UPDATES

e Fundraising goals were achieved, in spite of cancelled in-person events due to COVID. A
detailed report will be provided during the January board meeting.

e From Legacy Circle and Mariposa Circle current use gifts, 2020 brought in $584,410, a 6%
increase from 2019 ($550,046) and with a grand total of 127 gifts at $1,000+ (compared to
| 14 gifts in 2019).

e The "give early" campaign with incentives from Terranea for Staycations raised $54,000 with
30 participants - 7 of whom either gave more than previously or were first-time donors. One
donor moved from Mariposa to Legacy Circle.

e Yates estate has not yet been settled, and the timeline is now anticipated for spring 2021.

Donations $1,000 and up from November 9, 2020 to January 19, 2021 for board thank you notes:

Name Amount
November

The Shadden Family Foundation John Shadden IHO Becky Cool $ 1,000.00
M Clum Laforce $ 1,000.00
Barbara Cambilargiu - Give Early Campaign - In Memory of Allen and Marjorie

Clark $ 1,000.00
Robert Coors $ 1,000.00
Richard Wallace and Grace Lee-Wallace- This grant is for Annual Giving $ 2,500.00
Kaaren | Hoffman - Give Early Campaign $ 1,000.00
Amy Morris $ 5,000.00
Jon & Tishya Wren - Give Early Campaign $ 1,000.00
Mark Paullin - Give Early Campaign $ 1,000.00
Rory Hunter - Give Early Campaign $ 1,000.00
Kyle Daniels $ 1,000.00
Marlene Breene - Give Early Campaign $ 1,000.00
Peter F. Major and Pamela L. Major $ 5,000.00
Sue Soldoff - No Staycation $ 5,000.00



Dave & Cindy Akiyama - Give Early Campaign
Elizabeth Thomas - Give Early Campaign
Cassie Jones - Give Early Campaign
Yvetta Williams - Donation to Mariposa Circle PVLC
Suzanne Farman - Staycation
Dolly Weiner - Mariposa Circle
Karen Merickel - Beautify Lunada Bay
Bob Ford - Mariposa - Staycation
Schwab Charitable - Steve Tight & Christine Garvey Tight
Dr. Craig and Mrs. Chailaiwan Mueller
Cheryl Lynn Marcz
John S Tootle - Staycation
Bank of America - John Arcos and Janet Leonards Charitable Fund
Jennifer Matsuura - HCVT
Kay Wardell - Staycation
Eric and Diane Schott (Vanguard)
Suzanne Richmond
Morgan Stanley - Becky Cool
Becky Cool - Donation 2020
Becky Cool
December
Diana Cahill - Annual Appeal 2020
Reed and Nan Harman Foundation - Annual Appeal 2020
Edward Deason - Mariposa Circle
Mary Graff
Nina Ritter
Alice C Tyler Grant
The Craig and Susan Cooning Fund - To be transferred to Endowment
Bank of America - IM Cahill Family Tr
Greg Kunert and Carol Watson

William and Dorothy Farris - No gifts necessary

Laura Shell - Annual Appeal 2020 - In honor of: Dick Fay & Francene
School Field Trip $1,000.00

Dave & Cindy Akiyama - Annual Appeal 2020

Jewish Community Foundation of Los Angeles - David and Evi Meyer Family
Fund

Dolly Weiner - Staycation Vacation - replacement check

Richard and Irene Weinburg - Mariposa Circle

Rayne and Pam Sherman - Renewal Mariposa Circle

Ross and Jennifer Bolton - No gifts necessary

Charlie and Joanne Peterson - Annual Appeal 2020

Rollin S. & Pauline Sturgeon TR - Mark R. Sturgeon TTEE - Dist. Of Trusts
Oarsmen Foundation

Edward Spong - Annual Appeal 2020 - no remittance

e e A A R e A I R e R e

1,000.00
1,000.00
5,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
5,000.00
5,000.00
5,000.00
1,000.00
1,000.00
1,000.00
1,000.00
10,000.00
1,000.00
2,500.00
7,500.00
8,188.00

1,000.00
5,000.00
1,000.00
1,000.00
10,095.60
27,500.00
46,777.86
1,000.00
1,000.00
1,000.00

1,000.00
1,000.00
1,000.00

1,000.00
1,000.00
1,000.00
1,000.00
1,250.00
5,410.66
20,000.00
1,000.00
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Zone 24 Landscaping

Allen Curtis - Annual Appeal 2020 - no remittance
Pamela Reis - no remittance

Sidney Wielin

Trudy Park

Ann Shaw

Lisa Hansen

Douglass M. Stewart Jr.

Cathy and Dennis Gardner

Jackie Glass

Ryan Guthrie

Amy and Stephen Hogan

Mark A Goldberg TR

Will Thomas

Consuelo Franco

D.E. Dahlhausen

Roger Macfarlane

City of Rolling Hills Estates (CARES Grant)
Coonings

Kathleen Hirrel

Noel Park

Alfred Sattler

Trujillo Trust 1984 - Robert and Phyllis
Elizabeth Stone

Elizabeth Kennedy

Riverview Trust Company

Cal Water Restricted Grant

William Hadley

James Beggans

Judith and Philip King-Rundel
Stephen Koletty

Donald Lange

Dave Snow - $1000 School Field Trip
Pam & Doug Westhoff

William Hadley

Dom & Marge DeCristofaro

Morgan Stanley - Mary Jane Schwebel
Gary and Mary Lopes

Theresa Miller

Zee Foundation

Pam Crane

Larry and Nancy Pasquali

Smith-Welsh Foundation and Nancy and James Welch

e e e A e e A R i A < A < A - A e < e A e I A R R R e A A o R SR

1,000.00
1,100.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
2,500.00
2,500.00
25,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,500.00
2,500.00
2,500.00
3,222.14
5,000.00
21,000.00
1,000.00
1,000.00
1,000.00
1,000.00
5,000.00
5,000.00
5,000.00
1,000.00
1,000.00
1,000.00
1,000.00
2,000.00
5,000.00
5,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,500.00
3,000.00
5,000.00

Page |3

Palos Verdes Peninsula Land Conservancy | January 2021



Page |4

Kirk Moody $ 1,000.00

Capital Group - Robert Daniels $ 6,000.00
January

Victoria Dibble $ 15,060.00

Bruce Bond $ 1,000.00

OUTREACH & EVENTS

e An early success for 2021 is the online auction - which is still accepting bids through Saturday
and has raised over $14,000. The W&SFF drew 200 households and approximately $6,000 in
revenue from ticket sales.

GRANTS/ CONTRACTS

Awarded
e City of Rolling Hills Estates CARES grant for $2500
e Northwest San Pedro Neighborhood Council granted $500 support Third Grade Program

Applications submitted or in progress (not guaranteed and haven’t received
confirmation)
o CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property
acquisition will be submitted at the end of January.
e USFWS grant for $1 18K to restore || acres of Lunada Canyon for PVB habitat.
e WACB funding request of $23IK to restore 3.5 acres of riparian habitat in Lunada Canyon
e National Environmental Education Foundation (NEEF) grant for $55,000 submitted to support
Abalone Cove habitat restoration and community involvement.
e California COVID relief fund request of $25K submitted. We were not selected for first round
but are in consideration for second round of funding.
e  We will work with Malaga Bank to submit a second draw of Payroll Protection Program
funding to cover 2.5 months of payroll (approximately $200K).

LAND PROTECTION AND STEWARDSHIP

o USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP, and
then will have 90 days to record conservation easements, update PUMP and Preserve Access
Protocol.

e Plumtree and Point View (Lower Filiorum) Property Update:

0 Property was appraised for $18M.

0 Staff coordinating with USFWS to submit a Section 6 grant of $12.6M for the
acquisitions. Requires a 30% match totaling $5.6M. Matching funds are anticipated to
be granted by Wildlife Conservation Board funds (est. $3M), PVPLC, City of RPV and

Palos Verdes Peninsula Land Conservancy | January 2021
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other sources such as the Coastal Conservancy and LA County Regional Parks and
Open Space District.
e Encroachments on Conservancy owned properties:
0 Carol Francis encroachment trial date has been continued to August 9, 2021 due to
backlogged courts.
0 Chiles encroachment trial date on December 14, 2020 will likely be continued to 2021.

Palos Verdes Nature Preserve

e Preserve-related City Council Agenda Items and special meetings:
O Preserve Parking and Carrying Capacity
0 Preserve 2019 Annual Report (Feburary)
0 Portuguese Bend Landslide Mitigation EIR Notice of Preparation — comment letter
submitted January 18",
e NCCP Restoration Project at Abalone Cove Reserve (Phase | and 2) and Heritage Castle
revegetation planting are nearing completion.

e Planting and seeding activity for the Fuel Modification pilot project at Forrestal is scheduled to
take place in February.

Defense Fuel Supply Point and Nursery

e Coordinating with PVB Recovery Partners to ensure successful springtime rearing and release
is supported with our host plant propagation and habitat restoration arework.

White Point Nature Preserve

o Staff is working with City departments to review project elements and determine
environmental compliance and permit needs. CCNR grant terms have been extended to
March 2025 to allow more time to renew Operating Agreement and get approvals for project
elements.

e White Point Nature Preserve Community Group

O Bruce Biesman-Simons elected Chair of the Community Group in the January meeting.
Dave Pilon will serve as Vice Chair.

Chandler
e Adopt-a-Plot program is thriving, with new PVB host plants being installed this fall
Beautify Lunada Bay
e Phase 2 of the project was approved by City Council. Next steps include fundraising to launch

site preparation and contract to grow and buy plant material.
¢ Anticipated that the trail and irrigation will be installed by Spring 2021.

Palos Verdes Peninsula Land Conservancy | January 2021
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e Conservancy supports this project by advertising volunteer opportunities and contributing to
team planning meetings.

Taber Grove

e Landscape plans and the budget estimate (approx. $50K) for the implementation of site
improvements to implement the Taber Grove in Rolling Hills Estates will be approved by City
Council on January 26", and Council will authorize staff to open Requests for Proposals. The
project remains on track for implementation in spring 2021 if council approves as
recommended on the 26™.

MEDIA AND COMMUNICATIONS
Communications November 10, 2020 to January 20, 2021

Print/Online Media

January Issue of North West Neighborhood Council, “2021 Grant to Conservancy for Third Grade
Education Program”

Jan 14, Peninsula News, “7th Annual W&SFF Will be held Virtually this Year”

Jan 12, Daily Breeze, “Palos Verdes Peninsula film festival goes virtual Jan. 17”

Jan 10, Palos Verdes Pulse, “The Virtual Wild & Scenic-film-festival-Takes-Center-Stage-for-the Palos
Verdes Peninsula Land Conservancy”

Jan 9, Palos Verdes Pulse, The Palos Verdes Peninsula Land Conservancy is Looking for a few Good
Goats

Jan 7, Peninsula News, Wild & Scenic Film Festival goes virtual Jan. 17

Dec |5th, Palos Verdes Pulse, Conservancy Continues Work Uninterrupted on the Peninsula

Ads

South Bay Magazine Online Ad Sponsorship

Daily Breeze, Two W&SFF ads donated by Wild Birds Unlimited

Peninsula Magazine, W&SFF half page ad

San Pedro Today, W&SFF AD with Congrats to Warner Grand on 90th Anniversary

More Food for Goats Heavy Rainfall Leads to Increased Fire Danger and More Food for Goats
Event Calendars

W&SFF - Southbay By Jackie, South Bay Magazine, Patch.com, Easyreader, Beach Reporter, Daily

Breeze, Peninsula News, Peninsula Magazine, Newsbreak.com and Palos Verdes Pulse

In-House Videos

Message from Executive Director Adrienne Mohan to Ticketholders

W&SFF On Tour Presentation Video messages from Executive Director Adrienne Mohan, President

Palos Verdes Peninsula Land Conservancy | January 2021
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Carolynn Petru and Filmmaker Mitch Dion.

E-Blasts
Emails Sent: 20 - # of Recipients: 9,137
Most opens: 3,254 End of Year Message from the Executive Director

Other Eblasts
San Pedro Chamber — Jan 14 W&SFF; Jan 20 WP Online Auction
Good Stuff and Sebastian’s Restaurants — W&SFF Meal Packet Offer

Facebook:

Total Likes: 3,328 and 25 posts during period

Highest reach: 1,600 “Become a Trail Watch Volunteer!”
Highest engagement: 12% “Online Auction Open Now”

Website Google Analytics:

New Website Launched December 2020

46,957 (up from 17,531 in Nov) page views

12,260 sessions, 15,007 (up from 8,069 in Nov) new users, 9,453 (up from 1,225 in Nov) visitors
returning

Acquisition: Direct 43% Organic 36% Referral 2%

Top Landing Page: conserved lands

Top Referrals: Yelp 14% HelloCaliforniaMagazine.com* 10% DOLA 7% maureenmegowan.com 7%
*Article - 60 Fun Things to do in Los Angeles during Covid - #32 Hike the Trails at White Point Nature
Preserve

Instagram
[,164 followers; |5 posts, 4,868 (up from 3,464 in Nov) impressions
Top post: “Nature Talk Sunday January 24, || — 12 pm.

Top impressions post “Lovely sunset from White Point Nature Preserve”

Twitter
Tweet Impressions total: 3,700 — average of 55 per day

Mailings

Nov 20 - Annual Report 2019 - 2,400

Nov 23 - Watch your Mailbox Postcard (New) - 4,000
Nov 30 - End of Year Solicitation Letter - 10,000

Dec 9 - Newsletter Fall/Winter - 2,400

Upcoming Media Opportunities

|9 Under 19 Nomination South Bay Magazine

Rancho Palos Verdes Honorary Mayor Nomination
Virtual Family Nature Club Activities and Nature Talks
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VOLUNTEER PROGRAM UPDATE

Summary of volunteer hours by program and month:

November December
Board of Directors 59.5 34
Education 56.5 53
Interns 84 70
Outdoor Volunteer Days 78 0
Native Plant Nursery 125 243.50
Nature Walks 39.5 0
Adopt-A-Plot 198.5 144.5
Trail Crew 33 0
Volunteer Trail Watch 261.15 308.93
White Point Comm. Group 13.5 17
Scouts 86.5 0
Community Science 97.5 70.5
Total: 1132.65 941.43

Past and Upcoming Highlights:

Page |8

e November 7™ Eagle Scout, Luke Groskreutz, planted 100 riparian and coastal sage scrub

plants at Lunada Canyon.

November 8": Adopt-A-Plot individuals planted 100 native plants at Chandler Preserve.
November 14": Adopt-A-Plot - YES Club is planting 80 native plants for PV blue butterfly
habitat at Chandler Preserve.

South Bay Workforce sent us 2 students from Leuzinger High School to intern in restoration
in December.

lan. 30 and Feb. 6™: Virtual Volunteer Trail Watch Training — Full with wait list. Planning
second date soon.

The Nature Walk Program will host their first public “Nature Talk” via Zoon January 24™ at
| Iam, taking participants on an informative hike within George F Canyon.

Girl Scout, Natalya Eastepp will be conducting her Gold Award project at both GFC and
White Point. She will be installing a bee house to support our native bees and educate the
public on their importance to the ecosystem. Installation date sometime in March.

Eagle Scout, Ryan Stenberg planning native planting at White Point Nature Preserve early
March 2021 of 100 coastal sage scrub plants.

All old Nature Walk DVDs from 2003 — 2007 are currently being uploaded to our YouTube
channel as a volunteer educational resource.
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e All group volunteer activities have been cancelled due to the extended stay-at-home order.
They will resume once the order is lifted with the established COVID-19 safety measures.
Adopt-A-Plot, Volunteer Trail Watch, Nursery and Wildlife Tracking have continued during
this time, but are limited to working solo or with members of your own household only.

EDUCATION

Adrienne has accepted the invitation to join the PYPUSD Sustainability Committee. The first meeting
is January 28

School Based Education Programming and Fieldtrips
e Third Grade Student Naturalist program scheduling is underway for spring semester.
Curriculum is being updated to comply with new Next Generation Science Standards.

e Seven videos are in development to accompany the Zoom lesson that follow the outline of the
student handbook

e Developed at-home curriculum for use by schools and families (like local wildlife videos,
wildlife survey, habitat survey, and home habitat restoration projects) that were offered on
our website, via direct email, and through social media.

Docents

e New Docent orientation via Zoom in August generated nine new docents who are engaged in
the enrichment sessions

e Monthly docent enrichment Zoom sessions feature prominent guest speakers about Peninsula
natural history and wildlife

White Point and GFC Nature Centers
e Both nature centers remain under closure due to county public health directives. Nature
Centers can be reopened at 25% capacity under the “Red” county category (LA County is
currently the most restrictive “Purple” category)
e Physical distancing floor plan and traffic flow protocols have been drafted
e New George F Canyon designs are underway, and Conservancy staff is providing input on the
layout and needs of the new building to accommodate field trips and activities.

- End of Director’s Report -
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Board Members Present:

Board Members Absent:
Quorum Present:

Also Present:

PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting
November 18, 2020

Bill Ailor, Diana Bailey, Bob Ford, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru,

David Snow, Rick Wallace

Lew Enstadt, David Pilon
Yes

Adrienne Mohan

Agenda Item

Notes

Action

Call to Order

President Petru called the meeting to order at 7:08 pm

Key Issues:

Remarks and Board
Activities: Ambassador,
Asker, Advocate

Executive Director
Updates

Petru thanked Ford for his service on the board.

Board members discussed their activities related to PVPLC.

Mohan reported that Abalone Cove planting is underway, Heritage Castle irrigation has
been installed. Taber Grove project plans have been developed and will go to RHE for
approval. Appraisal of $18 million for 97-acre Filiorium and Plumtree properties received
today ($13.5 million for lower Filiorium and $4.5 million for Plumtree). The 40-acre
wildlife corridor required under NCCP is included in the plan. Formal funding applications

Informational

Informational/Discussion




are not yet being accepted. Beanfield property is in escrow with a developer. After

escrow closes, PVPLC may approach buyer about possibility of conservation easement.

New York Attorney General’s office issued subpoena re: appraisal of conservation
easement at Trump National Golf Club. PVPLC has cooperated with subpoena.

Mohan updated the board on the strategic plan and fundraising goals.

2021 Budget Approval:

Wallace presented the proposed budget for 2021. Discussion of endowment balance;
PPP loan, forgiveness and characterization ensued. Motion to approve budget passed.
(Franz/Ailor)

Motion Passed

Board Committees and
Annual Assessment

Friend stated that committee, officer, and board positions must be finalized by end of
year. Annual board self-assessment and executive director survey will be distributed
early December to be shared in January meeting.

Informational

Approval of 2021 Board
Meeting Dates

Mohan will provide 2021 dates at January 27, 2021 board meeting.

New Business

Petru discussed staff gifts, including cash cards. RPV will meet on December 15
regarding parking issues in nature preserves, particularly Del Cerro.

Consent Agenda

Additional Matters

Board accepted as presented the Director’'s Report, board meeting minutes of
September 2020, Financial Statement as of October 2020, Investment Committee
minutes, Stewardship Committee Minutes (Bailey/Snow)

Passed

Adjournment/Next Meeting

Meeting adjourned at 8:16 p.m.
Next Regular Board Meeting January 27, 2021

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Treasurer’s Report and January 14, 2021 Meeting Minutes
Draft December 31, 2020 Financial Statements
2020 Financial Review:

After a turbulent first half of the year caused by the COVID 19 virus, contributions and stock valuations rebounded
during the second half of the year. Net income for the year totaled $641,000, which included investment income of
$851,000 and the ending equity was $10,854,948. The significant components of the financial activity are as follows:

1. Individual contributions were $872K, vs budget of $897K and prior year’s $1,246k.
2. The PPP loan forgiveness was $205K.

3. Local government revenues exceeded budget by $335K, which was offset by professional fee expense exceeding
budget by $253K, which was caused by the unbudgeted acacia removal project.

4. Eventincome was under budget by $143K, which was caused by the cancellation of the Earth Day and Pastoral
events.

5. Net ordinary income (loss) was ($294), which is within the long term goal of funding the current year deficit with
releases from the long term investment accounts.

The 2021 long term investment distribution of $319,800 will be made later this month

2020 Audit Schedule: The inventory count is expected to occur later this month and the audit field work is expected to
happen this February to March. The Covid social distancing protocols have made scheduling difficult.

2021 Finance Committee Schedule: We discussed several times for future meetings, but they are dependent on the
Investment Committee schedule and need to be scheduled after the books are closed. The next meeting will be on April
22 at 3:00.

Account Authorization Review: Since there are no new officers requiring signature authorization, additional
authorizations are not required.

Investment Committee Input on Short Term Cash Needs: Cash needs for the next three years were discussed.

California Small Business Covid-19 Relief Grant Program: We applied for a $25,000 grant from the state for Covid relief.
We are also applying for the next round of Payroll Protection Plan loans. According to Adrienne, we meet the 25%
decline in gross receipts for two quarters during 2020. We will apply for 2 %2 months of salaries for the loan, which we
expect to be forgivable.

Next Meeting April 22 at 3:00



2:51 PM Palos Verdes Peninsula Land Conservancy

01/22/21 Budget vs. Actual
Accrual Basis January through December 2020
Jan - Dec 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 918,383.55 554,550.00 363,833.55 165.6%
5000 - Earned revenues 863,848.35 691,947.00 171,901.35 124.8%
5400 - Events & Inventory 49,681.83 171,230.00 (121,548.17) 29.0%
6900 - RIsd From Restriction/Deferral 207,993.65 180,000.00 27,993.65 115.6%
Total Income 2,039,907.38 1,5697,727.00 442,180.38 127.7%
Gross Profit 2,039,907.38 1,597,727.00 442,180.38 127.7%
Expense
7200 - Salaries & rel expenses 1,289,725.11 1,394,391.00 (104,665.89) 92.5%
7500 - Contract services 631,556.67 379,735.00 251,821.67 166.3%
8100 - Non-personnel expenses 256,112.32 223,204.00 32,908.32 114.7%
8200 - Facility & equip exp 119,619.30 86,305.00 33,314.30 138.6%
8300 - Travel & meetings exp 12,420.27 25,135.00 (12,714.73) 49.4%
8500 - Other expenses 34,093.57 42,347.00 (8,253.43) 80.5%
Total Expense 2,343,527.24 2,151,117.00 192,410.24 108.9%
Net Ordinary Income (303,619.86) (553,390.00) 249,770.14 54.9%
Other Income/Expense
Other Income
5300 - Investment Income 851,287.03
9000 - Restricted Funds Received 292,082.40 440,000.00 (147,917.60) 66.4%
9500 - Restricted Funds Released (207,993.65)
Total Other Income 935,375.78 440,000.00 495,375.78 212.6%
Net Other Income 935,375.78 440,000.00 495,375.78 212.6%
Net Income 631,755.92 (113,390.00) 745,145.92 (557.2)%
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01/22/21
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through December 2020

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -
6900 -

Contributions
Earned revenues
Events & Inventory

Risd From Restriction/Deferral

Total Income

Gross Profit

Expense
7200 -

7500 -
8100 -
8200 -
8300 -
8500 -

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp

Other expenses

Total Expense

Net Ordinary In

come

Other Income/Expense
Other Income
5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other Income

Net Other Income

Net Income

Jan - Dec 20 Jan - Dec 19 $ Change % Change
918,383.55 544,146.36 374,237.19 68.8%
863,848.35 704,770.48 159,077.87 22.6%

49,681.83 210,826.07 (161,144.24) (76.4)%
207,993.65 123,830.15 84,163.50 68.0%

2,039,907.38  1,583,573.06 456,334.32 28.8%

2,039,907.38  1,583,573.06 456,334.32 28.8%

1,289,725.11 1,224,963.84 64,761.27 5.3%
631,556.67 385,615.31 245,941.36 63.8%
256,112.32 227,031.01 29,081.31 12.8%
119,619.30 83,818.91 35,800.39 42.7%

12,420.27 21,249.60 (8,829.33) (41.6)%
34,093.57 32,157.24 1,936.33 6.0%
2,343,527.24 1,974,835.91 368,691.33 18.7%
(303,619.86) (391,262.85) 87,642.99 22.4%
851,287.03 1,182,477.18 (331,190.15) (28.0)%
292,082.40 791,600.00 (499,517.60) (63.1)%
(207,993.65) (123,830.15) (84,163.50) (68.0)%
935,375.78 1,850,247.03 (914,871.25) (49.5)%
935,375.78 1,850,247.03 (914,871.25) (49.5)%
631,755.92  1,458,984.18 (827,228.26) (56.7)%
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01/22/21
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Position
As of December 31, 2020

ASSETS
Current Assets
Checking/Savings
1000 - Cash

Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Payables

Total Accounts Payable

Credit Cards
2031 - OPUS Visa

Total Credit Cards

Other Current Liabilities
2100 - Accrued Liabilities

2111 - Direct Deposit Liabilities FSA
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200 - Fund Balance-Beginning of Year
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31, 20 Dec 31, 19 $ Change % Change
434,146.48 272,357.33 161,789.15 59.4%
434,146.48 272,357.33 161,789.15 59.4%
106,994.75 78,765.75 28,229.00 35.8%

98,319.00 75,000.00 23,319.00 31.1%
205,313.75 153,765.75 51,548.00 33.5%
39,036.55 61,955.53 (22,918.98) (37.0)%
161,053.46 162,739.66 (1,686.20) (1.0)%
200,090.01 224,695.19 (24,605.18) (11.0)%
839,550.24 650,818.27 188,731.97 29.0%

1,809,742.89 1,809,742.89 0.00 0.0%
(67,119.58) (67,119.58) 0.00 0.0%

1,742,623.31 1,742,623.31 0.00 0.0%

7,751,650.14 7,085,256.43 666,393.71 9.4%
521,109.62 749,341.78 (228,232.16) (30.5)%
8,272,759.76 7,834,598.21 438,161.55 5.6%
10,854,933.31 10,228,039.79 626,893.52 6.1%
17,865.87 27,626.34 (9,760.47) (35.3)%
17,865.87 27,626.34 (9,760.47) (35.3)%
215.69 2,334.40 (2,118.71) (90.8)%
215.69 2,334.40 (2,118.71) (90.8)%
94,485.84 88,489.56 5,996.28 6.8%
2,421.90 1,401.40 1,020.50 72.8%
96,907.74 89,890.96 7,016.78 7.8%
114,989.30 119,851.70 (4,862.40) 4.1)%
114,989.30 119,851.70 (4,862.40) @.1)%
10,108,188.09 8,649,203.91 1,458,984.18 16.9%
631,755.92 1,458,984.18 (827,228.26) (56.7)%
10,739,944.01 10,108,188.09 631,755.92 6.3%
10,854,933.31 10,228,039.79 626,893.52 6.1%




PVPLC Investment Committee Meeting Minutes
January 14, 2021

Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Geoff Wainwright
Guests: Adrienne Mohan, Carolynn Petru, Sue Cody

The meeting was called to order at 4 pm, January 14, 2021, via Zoom. Chair Rick Phillips
presented the Agenda. The last quarter’s minutes were previously approved online.

The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted that the
PVPLC Long Term Investment Fund (LTIF) returned 12.32% in 2020, with an allocation of 67.3%
equities, 28.6% fixed income and 4.1% cash as of yearend. The Endowment Funds were up
11.61%, with an allocation of 64%, 23.7% and 12.3%, respectively. The Chair then reviewed an
S&P Dashboard and noted the powerful rally across all equity asset classes in November and
December. He commented that areas which have lagged including value, small caps, high beta,
and developed international and emerging markets rebounded strongly in the quarter,
outperforming the S&P, though still lagging for the full year. The Chair then walked the
Committee through the “waterfall schedule”. Sue Cody requested and confirmed that the
January 5% withdrawal from the LTIF come from the Vanguard cash balances, to maintain a
minimum $1 million balance at Morgan Stanley.

The Trustees agreed to stay the course with the current allocation. They noted that while
valuations are elevated, the Fed remains ultra accommodative and significant additional fiscal
stimulus is likely due to the “blue wave”. In addition, excess cash raised earlier provide an
element of conservatism to the portfolio. Geoff Wainwright asked whether the current
emerging market weighting is still below the policy limit given its rebound. The Chair will
review prior to the next meeting. The Chair then recommended adding a 5% weighting of the
total LTIF portfolio in high yield bonds. He said high yield should benefit from the expected
continued recovery resulting in lower default rates and potential upgrades in 2021. High yield
will also provide an attractive yield in this low rate environment. He proposed that iShares
Fallen Angels ETF (FALN) be used which is structured to benefit from credit upgrades and yields
5%+. The Trustees approved the 5% weighting, and agreed that given the strong performance
already in the asset class, the conservative one-third weighting (15% maximum) was prudent.

Lastly, the Committee discussed its desire to replace departing members. Four potential
candidates were discussed, and it was agreed that Adrienne and others would reach out to
potentially add two new members during the upcoming quarter.

The Committee adjourned at 5:15 pm. The next meeting will be held April 22nd, 4 pm.
Geoff Wainwright, Trustee
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