PALOS VERDES PENINSULA
AND ISERVANCY

Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
Zoom Meeting Info: https://us02web.zoom.us/j/3631599430
Meeting ID: 363 159 9430 Dial in: (669) 900-6833

March 24, 2021

Pre-meeting Social Time 6:30

CALL TO ORDER 7:00
REGULAR AGENDA

I. Remarks and Board activities: Advocate, Ambassador, Asker Petru

2. Results of Donor Thank You calls Petru/Mohan
3. Executive Director Updates Mohan

Recommended Action: Informational

CONSENT AGENDA
e Director’s Report Mohan
e Minutes from January 202| Board meeting Bailey
e Financial Statement as of February 2021 Wallace
e Development Committee Minutes Pilon
e Governance Committee Minutes Morris
e Stewardship Committee Minutes Harwood

Recommended Action: Accept as presented

NEXT BOARD MEETING: May 26, 2021



Director’s Report
February — March 2021

ADMINISTRATION
e Audit field work will begin on March 29™.

FUNDRAISING/DEVELOPMENT UPDATES

e Yates estate has been settled. The first payment of $95K has been made. A final payment of up
to $10K may be forthcoming once all the final attorney and tax bills are paid by the trust.

Donations $1,000 and up from January 20 to March 14, 2021 for board thank you notes:

Name Amount
Bruce Biesman-Simons and Hale Field (WP Fundraiser Sponsorship) $ 5,245.15
Carolyn Hadley Colburn $ 25,000.00
Allen and Dorothy Lay - $10K for 2020 and $10K for 2021 $ 20,000.00
Mark Chandler Paullin $ 1,000.00
Derek and Connie Smith $ 1,000.00
John Spielman and Kathy Christie $ 2,076.83
Janice Yates (Mary Ann Doane TTE) — Preliminary payout of estate $ 95,187.54

OUTREACH & EVENTS

e Earth Day activities include Nature Talk (April 18), Presentation by Doug Tallamy of his book
“Nature’s Best Hope” (Earth Day, April 22), and volunteer activities and Native Plant Pickup of
pre-ordered plants on April 24.

GRANTS/ CONTRACTS

Awarded
e Payroll Protection Program loan from Malaga Bank awarded for $207K
e National Environmental Education Foundation (NEEF) grant for $55,000 submitted to support
Abalone Cove habitat restoration and community involvement.
e Cox Communications $5,000 (half to support Earth Month activities, and half for Pastoral)
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Applications submitted or in progress (not guaranteed and haven’t received
confirmation)
o CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property
acquisition will be submitted at the end of January. Notice of awards may be made in July.
e USFWS grant for $1 18K to restore || acres of Lunada Canyon for PVB habitat. Notice of
awards may be provided in April/May.
e WACB funding request of $23IK to restore 3.5 acres of riparian habitat in Lunada Canyon
e California COVID relief fund request of $25K submitted. We were currently on the waitlist
and will be considered for Rounds 4 — 6 that will roll out over the coming months.

LAND PROTECTION AND STEWARDSHIP

e USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP. At that
point, we will have 90 days to record conservation easements, update PUMP and Preserve
Access Protocol (PAP). Discussions with City staff to schedule PUMP updates and PAP are
underway.

e Plumtree and Point View (Lower Filiorum) Property Update:

O Property was appraised for $18M.

0 Staff coordinating with USFWS to submit a Section 6 grant of $12.6M for the
acquisitions. Requires a 30% match totaling $5.6M. Matching funds are anticipated to
be granted by Wildlife Conservation Board funds (est. $3M), with PVPLC pledging $2M.
We will continue to seek support from City of RPV and other sources such as the
Coastal Conservancy and LA County Regional Parks and Open Space District.

e Encroachments on Conservancy owned properties:

0 Carol Francis encroachment trial date has been continued to August 9, 2021 due to
backlogged courts.

0 Chiles encroachment trial date has not yet been scheduled.

Palos Verdes Nature Preserve

e Preserve-related City Council Agenda Items and special meetings:
O Preserve Parking and Carrying Capacity (update will be provided during board meeting)
O Preserve 2019 Annual Report (April 20) Consent agenda
0 Final report for Preserve Acacia removal project (April 20)

e Planning for next NCCP restoration project underway. 30 acres in Portuguese Bend near
Narcissa/Vanderlip are identified, and staff will begin vetting conceptual plans with City staff
prior to developing the habitat restoration plan document.

e NCCP Restoration Project at Abalone Cove Reserve (Phase | and 2) and Heritage Castle
revegetation planting are complete. Staff is beginning preparations for Phase 3 at Abalone
Cove by hiring LB Conservation Corps for nonnative tree removal, and will schedule the
removal of the old paddle tennis court in late spring.

e Planting and seeding activity for the Fuel Modification pilot project at Forrestal is complete.

Palos Verdes Peninsula Land Conservancy | March 2021
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e Fuel modification will take place as required by end of May. Goats will provide fuel
modification at Lunada Canyon.

Defense Fuel Supply Point and Nursery

e Coordinating with PVB Recovery Partners to ensure successful springtime rearing and release
is supported with our host plant propagation and habitat restoration work.

White Point Nature Preserve

o Staff is working with City departments to review CCNR project elements and determine
environmental compliance and permit needs. CCNR grant terms have been extended to
March 2025 to allow more time to renew Operating Agreement and get approvals for project
elements.

e White Point Nature Preserve Community Group

O Bruce Biesman-Simons elected Chair of the Community Group in the January meeting.
Dave Pilon will serve as Vice Chair.
O Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve

Chandler

e PV Blue Butterfly observed at Chandler!

¢ Fuel modification will take place in April or May in compliance with county requirements

¢ Neighbor Mike Lacey (94 Strawberry Lane) has approached staff about clearing a piece of his
land that we had accidently planted in 1999 with native species for butterflies. Since the initial
planting (which was documented in a letter memorializing his agreement to this activity after
the fact), there has not been active maintenance on Lacey’s land for the butterfly. He has now
requested we clear the land of all shrubs so that he can ensure coyotes are not hiding in the
bushes and so that he can mow it annual as he does for the rest of his property. Staff's
proposed response is that we can do a one-time clearing of some of the nonnative understory
and limb up some of the trees to discourage coyotes and enhance aesthetics, but we will not
clear-cut the land nor conduct any future work on the land.

Beautify Lunada Bay

e Phase 2 work is underway with staging boulders in key areas. Next the trail will be installed in
summer, followed by irrigation and planting in the fall 2021.

e Conservancy supports this project by advertising volunteer opportunities and contributing to
team planning meetings.

Taber Grove
e Rolling Hills Estates City Council approved the design plans on January 26" and authorized city

staff to publish request for bids. The bidding deadline is March 31, and any bids will be opened
and presented to council with staff recommendation in April.

Palos Verdes Peninsula Land Conservancy | March 2021
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MEDIA AND COMMUNICATIONS
Communications January 21 to March 17, 2021

Print/Online Media

Feb 4, Peninsula News, City Seeks Input on Scaled-back $1.7 Mil Nature Center
Jan 28, Peninsula News, White Point Community Group Holds Online Auction
Ads

Mar 14, Daily Breeze, Docent Orientation March 20th

E-Blasts

Emails Sent: 3 - # of Emails/Recipients: 9,080
Most opens: 2,258 March Activities

Most clicks: 354 Online White Point Auction

Facebook:

Total Reach: 11,676 and 26 posts during period

Total New Likes: 546

Highest reach: 1,253 “endangered Palos Verdes blue butterfly has been spotted”
Highest engagement: 12% “endangered Palos Verdes blue butterfly has been spotted”

Website Google Analytics:

38,781 page views

10,951 sessions, 8054 new users, 1618 visitors returning

Acquisition: Direct 33.3% Organic 42.9% Referral 17.2%

Top Landing Page: Conserved lands

Top Referrals (Users): *timeout.com 20.31% | trafficbot.life 19.64% | hellocaliforniamag.com 13.98% |
dola.com 5.73% | localadventurer.com 4.26%

Instagram

1,214 followers; |12 posts, 3930 impressions

Total Likes: 396

Top post: “endangered Palos Verdes blue butterfly has been spotted”

Top impressions post “endangered Palos Verdes blue butterfly has been spotted”

Twitter
Tweet Impressions total: 2,200 — average of 40 per day

Mailings
April Postcard — March 25th

Spring/Summer Newsletter — March 31st

Upcoming Media Opportunities

Palos Verdes Peninsula Land Conservancy | March 2021


http://timeout.com/
http://hellocaliforniamag.com/
http://dola.com/
http://localadventurer.com/

Page |5

Abalone Cove Restoration and Funding Update Capstone Funding from NEEF
Nature Talk Alta Vicente with PVLD Pedal PV Video Segments, Sun Apr 18,
Native Plant Kits — $10 donation for kit and Website Shop Sales

Earth Day Activities with Video presentation by Doug Tallamy author of “Nature’s Best Hope” April
22

Peninsula Seniors Bohannon Lecture Presentation by Adrienne Mohan, April 28

Q&A with Doug Tallamy May Ist

City Nature Challenge April 30 to May Ist

VOLUNTEER PROGRAM UPDATE

Summary of volunteer hours by program and month:

January February
Board of Directors 63.5 37.5
Education 62 52
Interns 85 64.5
Outdoor Volunteer Days 0 0
Native Plant Nursery 183.5 158
Nature Walks 8 3
Adopt-A-Plot 89 227.75
Trail Crew 0 10
Volunteer Trail Watch 320 375.72
White Point Comm. Group 15.5 10.5
Scouts 0 95
Community Science 46.5 71
Total: 873 1104.97

Past and Upcoming Highlights:

e March 6: Girl Scout, Natalya Eastepp Gold Award project at both GFC and White Point. She
installed a bee house at each location to support our native bees and educate the public about
their importance to the ecosystem with signage.

e March |3: Eagle Scout, Ryan Stenberg native planting at White Point Nature Preserve of 100
coastal sage scrub plants.

e March |3: Outdoor Volunteer Days and Trail Crew resume following City and County orders
with the established COVID-19 safety measures. A limit of 10 people per event within the City
of Rancho Palos Verdes and |5 people per event within the County of Los Angeles.

Palos Verdes Peninsula Land Conservancy | March 2021
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March 20: Education and Nature Center Docent Orientation (39 participants registered)
March 20: Rapid Response Trail Work volunteer opportunities will resume every Saturday
from 9am to 12pm with a limit of 5 participants.

April 18: The Nature Walk Program, in partnership with PVLD, will host their second public
“Nature Talk” via Zoom April 18" at 1:30pm, taking participants on an informative hike through
Alta Vicente Reserve!

April 22" Earth Day gift for volunteers: Partnership started with Outdoorly.com - an outdoor
employee benefits marketplace for environmental professionals to access gear and apparel with
insider rates!

April 24™: Earth Day at White Point: Outdoor Volunteer Day (25 vols), Rapid Response (10
vols), volunteer run native plant pick-up!

April 30" — May 3" City Nature Challenge with iNaturalist (in partnership with LA Natural
History Museum)

EDUCATION

Staffing Updates

Alex Kovary has accepted an internship with the Rocky Mountain National Park native plant
nursery through the summer. We are currently reviewing applicants for the Nature Center
Manager position.

Holly Gray has been promoted to Education Director. The Education Program Manager
position she held prior will be advertised and filled this spring/early summer.

Eloise Mitchell-Smith has been rehired as Nature Center Naturalist to reopen GFC Nature
Center and provide animal care.

School Based Education Programming and Fieldtrips

Third Grade Naturalist program is underway, with 24 schools participating.

Docents

New Docent orientation via Zoom in March attracted 39 participants.
Monthly docent enrichment Zoom sessions feature prominent guest speakers about Peninsula
natural history and wildlife

White Point and GFC Nature Centers

The County has moved from “Purple” to “Red” tier, allowing Nature Centers to be reopened
at 25% indoor capacity. Reopening protocols are currently being reviewed by LA and RHE
staff. It is anticipated that GFC will be open in early April. White Point Nature Center will be
reopened by end of April depending on the timing of onboarding a new Nature Center
Manager.

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | March 2021
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RECREATION AND PARKS DEPARTMENT

Preserve Parking and Access Issues: Actions Taken at March 16 City Council
Meeting

Managing Preserve access and parking remains a top City priority. The City Council
considered the following actions to address these important community concerns at its
March 16 meeting. Below are the actions taken by the City Council:

1. Received and filed a report on carrying capacity for the Palos Verdes Nature
Preserve based on other open space agencies;
2. Council took no action on the following item: Direct Staff to issue a request for

proposals for a consultant to conduct a capacity management assessment for the
Preserve to help assess impacts of public access to the Preserve, develop
management recommendations to improve current conditions, and develop
metrics and standards by which to evaluate future conditions;

3. Approved the Memorandum of Understanding between the City and the Palos
Verdes Peninsula Transit Authority to operate the pilot Preserve Shuttle Program
for a period of three months, as to form approved by the City Attorney;

4. Approved an appropriation of $20,000 in Proposition A Funds for the pilot
Preserve Shuttle Program;

5. Received and filed Willdan Engineering’s traffic study prepared specifically to
address vehicle movements at parking zones B and F along Crenshaw Boulevard;
and

6. Adopted Resolution No. 2021-10 _implementing Willdan Engineering’s
recommendations to:

a. On Crenshaw Boulevard for a distance of 155 feet north from the center of
Park Place;

b. On Crenshaw Boulevard for a distance of 105 feet north from the center of
Valley View Road;

c. On Crenshaw Boulevard for a distance of 115 feet south of the St. John
Fisher Church’s driveway; and

d. On Crenshaw Boulevard for a distance of 105 feet north of the St. John
Fisher Church’s driveway.

30
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7. Adopted Resolution No. 2021-11 to extend the temporary parking restrictions on
six parking spaces within Zone B until May 31, 2021.

8. Received and filed a status update on search engine optimization conducted by
Tripepi Smith.

The March 16 City Council agenda and staff report is available on the City website.

For more information, please direct all inquiries to Katie Lozano, Senior Administrative
Analyst, at (310) 544-5267 or via e-mail at trails@rpvca.gov

Rattlesnake Gate Update

The City had planned to begin the installation of the Rattlesnake Trail gate and construct
pilasters while waiting for manufacturing of the custom fence and gate; expecting that
the pilaster construction would conclude when the fence and gate arrived.

Shortly after the contractor mobilized and staked-out the fence alignment, Staff learned
that a larger easement than originally expected was needed. This means that the
pilasters cannot be installed while waiting for fence fabrication. Staff is continuing
discussions with the Island View HOA to secure the easement so that construction can
proceed. Updates will continue to be provided.

ParkMobile Parking App Project Update

The City Council approved an agreement with ParkMobile on January 19 to provide app-
based parking services at Del Cerro Park and sections of Crenshaw Boulevard south of
Crest Road.

The system, which utilizes in-ground sensors at each parking space, requires users to
make their reservation a minimum of two hours in advance. This approach will allow
park/Preserve visitors to drive directly to a space in a designated zone without having to
circle in the area, reducing traffic impacts in the area. Drop-in parking without a
reservation will not be allowed and may result in a citation.

To provide public awareness of the system, the implementation of the app will be rolled
out gradually. This will help the public to become aware of the new parking
requirements and allow staff to study the program and gather data on average length of
stays, total occupancy, comparative use of zones and other factors. This will also allow
Staff and ParkMobile to refine the operating system as needed. Signs, listserv messages
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and social media posts will be used to inform the public. Warnings and educational fliers
about the parking app will be issued initially in lieu of citations.

The January 19 plan noted a potential total of 84 spaces on Crenshaw Boulevard and on
Park Place. The City Council received the results of an initial traffic study at its March 16
meeting. Based on that analysis, approximately 14 spaces will be eliminated.
Concurrently, City and ParkMobile attorneys are working out final details of the
agreement. The target date for installing the sensors and fully initiating the app-based
system has been moved to end of May.

Virtual Whale of a Day — April 10, 2021

In partnership with Los Serenos de \ 3
Point Vicente, the City of Rancho R L : @
Palos Verdes, is thrilled to announce . 04 4 "

Whale of a Day 2021, a VIRTUAL — . A, c (W

event! This year’s event will showcase
all the best our community has to

_SATURDAY .- 4%
offer while continuing to educate il R"_ ]QTH' 2021 .j‘ a
about the migration of the Pacific gray ¢ \ B . i
whale. | ‘ ‘aI'QOfaday.C@
3 e e @ M

‘.

All features will be made available on o
our website, Saturday April 10 and
will remain posted for your viewing
pleasure! Mark your calendars today,
and join us for a Virtual Whale of a

Day.

To sign up for an event activity bag
that will include crafts and other
goodies, register at
apm.activecommunities.com/rpv

Activity bag pick up will be at Rancho Palos Verdes Hall, 30940 Hawthorne Boulevard
from March 15-April 2.

Event Details
- Debut of the NEW Point Vicente Interpretive Center exhibits
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PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting
January 27, 2021

Board Members Present: Bill Ailor, Diana Bailey, Lew Enstadt, Allen Franz, Amy Friend, Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave
Pilon, David Snow, Geoff Wainwright, Rick Wallace

Board Members Absent: none

Quorum Present: Yes

Also Present: Adrienne Mohan
Agenda Item Notes Action
Call to Order President Petru called the meeting to order at 7:04 pm
Key Issues:

Remarks and Board Board members discussed their activities related to PVPLC.

Activities: Ambassador,
Asker, Advocate

Informational




Elections:

New board member Wainwright was introduced. Committee assignments for 2021 were
confirmed. 2021 board meeting schedule was confirmed: Jan 27, March 24, May 26, July 28,
Sept 22 and Nov 17.

Motion passed to re-elect Petru and Harwood to the board; (Franz/Ailor)

Motion passed to adopt slate of officers and board members (Bailey/Ailor)

Mohan will correct Board Affirmation Form to delete language regarding “interim executive
director” and resend to the Board, which will sign and send back to Mohan.

Passed




Resolution Ratifying
Previous Board Acts

Motion passed to ratify previous board acts. (Franz/Harwood) (Wainwright abstained)

Passed

Executive Director Updates

Mohan reviewed 2020 Budget: total revenue of $2.124 M; total expenses $2.238M. Wild &
Scenic generated $6k in revenue. White Point online auction has generated almost $20k, bidding
ends on January 30.

Site Improvements for Taber Grove in Rolling Hills Estates were approved by RHE, and requests
for proposal will be presented by staff.

Staff will provide habitat info to RPV with respect to parking issues in preserves.
Franz conducted video nature talk at George F. Canyon. 24 schools signed up for third grade
nature program.

Lower Filiorum/Plumtree property was appraised at $18M. Staff coordinating with US Fish and
Wildlife to submit a grant of $12.6M for the acquisition, which will be awarded in July or August.
Grant requires a 30% match of $5.6M. Matching funds are anticipated to be granted by Wildlife
Conservation Board funds (est. $3.4M). Will seek contributions from City of RPV, Coastal
Conservancy and LA County Regional Parks and Open Space District for remaining $2M.
Discussion ensued regarding PVPLC contributing $2M contingent upon RPV’s agreement to pay
back; requesting more funding from WCB; and structuring a capital campaign around the
acquisition. RPV has agreed to hold title and grant PVPLC easement. Motion passed to pledge
$2M for the purpose of the grant application while continuing to seek contributions from other
entities, contingent on terms and conditions satisfactory to the Board (Kautz/Harwood)

Informational/Discussion

Passed

Review Board Assessment

Morris reviewed the results of the Board and Executive Director Survey.

Informational

Consent Agenda

Board accepted as presented the Director’s Report, board meeting minutes of November 2020,
Treasurer’s Report and Financial Statement as of December 2020, Investment Committee
minutes. (Franz/Glantz)

Passed




Meeting adjourned at 8:42 p.m.

Next Regular Board Meeting March 24, 2021

Closed Session

Morris presented results of Executive Director Assessment Survey and conducted Executive
Director Annual Review. Motion passed for merit increase and annual bonus for Mohan.
(Morris/Kautz)

Passed

Minutes respectfully submitted by Diana Bailey




3:09 PM Palos Verdes Peninsula Land Conservancy

03/17/21 Budget vs. Actual
Accrual Basis January through February 2021
Jan - Feb 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
4000 - Contributions 151,522.54 35,966.00 115,556.54 421.3%
5000 - Earned revenues 109,793.41 97,863.00 11,930.41 112.2%
5400 - Events & Inventory 25,108.42 (2,464.00) 27,572.42 (1,019.0)%
6900 - Risd From Restriction/Deferral 0.00 0.00 0.00 0.0%
Total Income 286,424.37 131,365.00 155,059.37 218.0%
Gross Profit 286,424.37 131,365.00 155,059.37 218.0%
Expense
7200 - Salaries & rel expenses 222,021.29 237,524.00 (15,502.71) 93.5%
7500 - Contract services 27,919.70 27,450.00 469.70 101.7%
8100 - Non-personnel expenses 15,652.94 25,174.00 (9,521.06) 62.2%
8200 - Facility & equip exp 14,885.46 15,089.52 (204.06) 98.6%
8300 - Travel & meetings exp 1,759.45 2,535.00 (775.55) 69.4%
8500 - Other expenses 9,333.97 6,490.00 2,843.97 143.8%
Total Expense 291,572.81 314,262.52 (22,689.71) 92.8%
Net Ordinary Income (5,148.44) (182,897.52) 177,749.08 2.8%
Other Income/Expense
Other Income
5300 - Investment Income 123,012.63
9000 - Restricted Funds Received 0.00 0.00 0.00 0.0%
Total Other Income 123,012.63 0.00 123,012.63 100.0%
Net Other Income 123,012.63 0.00 123,012.63 100.0%
Net Income 117,864.19 (182,897.52) 300,761.71 (64.4)%
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3:06 PM

03/17/21
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through February 2021

Ordinary Income/Expense

Income
4000 -

5000 -
5400 -
6900 -

Contributions
Earned revenues
Events & Inventory

Risd From Restriction/Deferral

Total Income

Gross Profit

Expense
7200 -

7500 -
8100 -
8200 -
8300 -
8500 -

Salaries & rel expenses
Contract services
Non-personnel expenses
Facility & equip exp
Travel & meetings exp

Other expenses

Total Expense

Net Ordinary In

come

Other Income/Expense

Other Incom

e

5300 - Investment Income

9000 - Restricted Funds Received

9500 - Restricted Funds Released

Total Other |

ncome

Net Other Income

Net Income

Jan - Feb 21 Jan - Feb 20 $ Change % Change
151,522.54 97,760.22 53,762.32 55.0%
109,793.41 322,668.56 (212,875.15) (66.0)%

25,108.42 9,596.98 15,511.44 161.6%
0.00 75,300.00 (75,300.00) (100.0)%
286,424.37 505,325.76 (218,901.39) (43.3)%
286,424.37 505,325.76 (218,901.39) (43.3)%
222,021.29 222,772.45 (751.16) (0.3)%
27,919.70 240,773.57 (212,853.87) (88.4)%
15,652.94 22,239.02 (6,586.08) (29.6)%
14,885.46 13,728.73 1,156.73 8.4%
1,759.45 1,982.35 (222.90) (11.2)%
9,333.97 6,919.14 2,414.83 34.9%
291,572.81 508,415.26 (216,842.45) (42.7)%
(5,148.44) (3,089.50) (2,058.94) (66.6)%
123,012.63 (366,521.01) 489,533.64 133.6%
0.00 26,000.00 (26,000.00) (100.0)%

0.00 (75,300.00) 75,300.00 100.0%
123,012.63 (415,821.01) 538,833.64 129.6%
123,012.63 (415,821.01) 538,833.64 129.6%
117,864.19 (418,910.51) 536,774.70 128.1%
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3:06 PM Palos Verdes Peninsula Land Conservancy

03117/21 Statement of Financial Position
Accrual Basis As of February 28, 2021
Feb 28, 21 Feb 29, 20 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash 310,514.71 302,300.49 8,214.22 2.7%
Total Checking/Savings 310,514.71 302,300.49 8,214.22 2.7%
Accounts Receivable
1100 - Accounts Receivable 148,157.49 108,411.28 39,746.21 36.7%
1200 - Contributions Rec 90,000.00 75,000.00 15,000.00 20.0%
Total Accounts Receivable 238,157.49 183,411.28 54,746.21 29.9%
Other Current Assets
1201 - Undeposited Funds 676.00 1,545.00 (869.00) (56.3)%
1400 - Other Assets 161,100.44 154,246.64 6,853.80 4.4%
Total Other Current Assets 161,776.44 155,791.64 5,984.80 3.8%
Total Current Assets 710,448.64 641,503.41 68,945.23 10.8%
Fixed Assets
1600 - Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%
1700 - Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%
Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%
Other Assets
1500 - Long Term Investments 7,556,200.67 6,408,372.83 1,147,827.84 17.9%
1550 - Short Term Operating 1,160,902.54 1,008,379.13 152,523.41 15.1%
Total Other Assets 8,717,103.21 7,416,751.96 1,300,351.25 17.5%
TOTAL ASSETS 11,170,175.16 9,800,878.68 1,369,296.48 14.0%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables 10,090.91 30,573.49 (20,482.58) (67.0)%
Total Accounts Payable 10,090.91 30,573.49 (20,482.58) (67.0)%
Credit Cards
2031 - OPUS Visa 85.14 404.36 (319.22) (78.9)%
Total Credit Cards 85.14 404.36 (319.22) (78.9)%
Other Current Liabilities
2100 - Accrued Liabilities 292,874.00 78,715.30 214,158.70 272.1%
2111 - Direct Deposit Liabilities FSA 3,018.14 1,907.95 1,110.19 58.2%
Total Other Current Liabilities 295,892.14 80,623.25 215,268.89 267.0%
Total Current Liabilities 306,068.19 111,601.10 194,467.09 174.3%
Total Liabilities 306,068.19 111,601.10 194,467.09 174.3%
Equity
3200 - Fund Balance-Beginning of Year 10,746,242.78 10,108,188.09 638,054.69 6.3%
Net Income 117,864.19 (418,910.51) 536,774.70 128.1%
Total Equity 10,864,106.97 9,689,277.58 1,174,829.39 12.1%
TOTAL LIABILITIES & EQUITY 11,170,175.16 9,800,878.68 1,369,296.48 14.0%
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Development Committee
February 19, 2021 Meeting Minutes

Members in attendance: Dave Pilon, Carolynn Petru, Steve Tight, Cassie Jones, Diana Bailey,
Susan Wilcox, Adrienne Mohan

|. The group met virtually and spent time congratulating Dave Pilon for his new role as chair of
the committee.

2. In reviewing 2020 EOY Contributions, the committee was elated to have met the year-end
goals for fundraising despite a 20% drop in the NUMBER of gifts from the gifts $5-$250

gifts. Each committee member agreed to conduct thank you calls to mariposa and legacy circle
members for their year-end gifts.

3. Earth Day fundraising was reviewed and the committee feels it is too early to conduct
another online auction in time for Earth Day.

4. Goat adoption was discussed as a desire for the White Point Nature Preserve site - as well
as the regular RPV options - to be held in May with social distancing. More will be shared as
dates are made available.

5. PV blue butterfly painted rocks - was discussed as a way of broadening awareness around
butterflies throughout the peninsula. Adrienne Mohan indicated she would first be in touch
with the school district to explore ways of having the students launch the painted rocks in a
broad way across the peninsula - placing them in commercial areas. During part of the year,
the butterflies could be caterpillars instead as a fun way of emphasizing the life cycle of
butterflies. More on this will be discussed in May/June. Committee members were interested
in exploring the concept more fully.



PVPLC
Governance committee meeting notes
March 19, 2021

Attendees: Diana Bailey, Adrienne Mohan, Amy Morris, Carolynn Petru, Dave Pilon

Employee engagement/morale survey: Following the January board meeting, the group discussed
the value of conducting an engagement/morale survey of all associates on a regular basis. Amy shared
some sample questions often used in similar corporate surveys. The group agreed it would be best
administered by Adrienne who is also in the best position to follow up on any survey findings. The group
asked Adrienne to consider administering it in such a way that input remains anonymous but that we can
assess if there are any differences in opinion between the “office” staff and “field” staff. We asked
Adrienne to apprise the board of when she plans to administer the survey and any key findings.

Board recruiting: The group reviewed the top board prospects and discussed a few new individuals
for consideration. The hope is to bring four new members to the board by the end of the current year
or at the January 2022 board meeting with top prospects being Cindy Akayama, Steve Tight, John
Winkworth and Ryan Guthrie.

Junior Board: The group discussed the concept of a junior board or having junior board members join
the main board. The goal would be to help bring more diverse perspectives to the board including
younger voices (high school and college aged students) and more people of color. We see more of our
young volunteers who are of various ethnic backgrounds and could engage them and their parents to
become more involved in the Conservancy. We agreed that it wouldn’t simply work to add a few
people to the current board as many of the younger people might not find the current board meetings
via zoom to be as engaging as they would like; nor would they understand some of the content without
a good amount of background information provided. We feel this will be a better effort to consider in a
post-pandemic environment where we can work in conjunction with the education staff to set up a
more formal program. We'll table the current conversation and bring it up again in 2022.

White Point Ad Hoc Committee: Based on conversation at the White Point Community Group,
we agreed to form a short-term White Point Ad Hoc Committee to work with Adrienne and Cris on
an effort to enhance and improve both the operations and physical improvements of the White Point
Nature Preserve by creating a more sustainable operating agreement with the city of Los Angeles in line
with the master plan. The goal is to improve the user experience and acknowledge the realities of the
current site conditions. A significant focus of the effort will be a marketing/outreach campaign to secure
local political and community support, and ultimately fundraising. Members will include Bruce Biesman-
Simons, Amy Morris, Dave Pilon with Ryan Guthrie as chair.



March 15th Stewardship Committee meeting
2pm-4pm

Attending the zoom meeting: Adrienne Mohan, Cris Sarabia, Randy Harwood, Allen
Franz, Cindy Akiyama, Carolynn Petru, John Spielman, Jason Buck

1. Science, research and monitoring update (Cris Sarabia)

Cris described the Baseline Trail monitoring project that has recently been
completed, which mapped widths of each trail throughout the Palos Verdes Nature
Preserve as well as spur trails. This project is a requirement of the NCCP/HCP, and
will be used as a baseline data set to compare against 5-year monitoring protocols.
Preliminary recommendations included in the report are that 1)Closures will be
prioritized to avoid covered species, and 2) wide points be narrowed to the average
widths of each trail as determined based on the data collected. Data points were
measured using aerial imagery and field collection. The next survey will be in 5
years. The data is GIS based and available in the cloud for staff to reference in the
field. Data was collected by staff, trained students and Americorp members.

A grant was obtained from CA Dept of Fish and Wildlife to support this project.

A study of Allen's hummingbirds at George F Canyon has been undertaken,
primarily to determine genetic differences between migratory vs resident birds
populations. The study is a San Diego State University Masters student project. 5
birds were caught for the study in Dec. (Resident birds).

In April, there will be an eDNA event with CALeDNA that will take 10 samples
throughout the preserve. The soil samples will give an indication of what is
occurring with the land. Samples will be taken of ruderal, restoration in progress,
and restored. This will be a volunteer based event and will also include a bioblitz as
part of the survey.

A multi-year PVB host plant phenology study is underway, led by Conservancy staff.
The goal is to monitor PVB flight times/season relative to flowering changes and
flower availability of host plants.

Wildlife camera studies are wrapping up for the season, conducted by community
science volunteers. 5 cameras are currently deployed in the PV Nature Preserve to
study top predator populations, and to capture the general array of critters. This is
done over the span of 20 weeks.

Wildlife tracking studies will be closing soon. CAGN and CAWR monitoring has
begun, both through the Cactus Wren Community Science Program and with
professional triennial bird surveys. With fresh data, Cactus Wren box location
feasibility is being assessed.



Our native plant nursery is undergoing accreditation by the CDFS and the USDA
Food and Agriculture Dept. Limiting of pathogens, purchase of soil sterilizers were
discussed. Accreditation would show that nursery operations are conducted to the
highest standard and give the Conservancy an advantage over other nurseries in
contract grows.

2. Restoration updates (Cris Sarabia)

Plantings at the Abalone Cove (Phase 1 and 2) and the 'Heritage Castle' property
have been completed.

Staff is beginning to plan for the next NCCP restoration project area. A 30-acre area
in lower Portuguese Bend near the PB community at Narcissa/Vanderlip has been
identified based on its suitability to support PVB released populations, cactus wren,
and gnatcatchers.

Grants of $181K (CDFW) and $231K (WBC) have been submitted and should be
available soon for restoration for PVBB and riparian habitat at Lunada Canyon.

3. Acquisitions update (Adrienne Mohan)

Acquisition negotiations for the York and Plumtree Properties are ongoing. The
current appraisal is for $18M. $12.6M (Federal), $3.4M (WCB) and $2M (Land
Conservancy) are expected. We should know by mid July if the Federal grant was
awarded, which would lead to the next steps to update the appraisal and continue
negotiations to enter into a Purchase and Sale Agreement with York.

4. Encroachments (Adrienne Mohan)

There has been no movement on the 2 issues at this time due to court backlog and
deferred court dates. The PB HOA wants the Conservancy to 'beautify’ the Figtree
property (aka. 'Mendel Reserve') along Narcissa Drive since it is the entry way to the
private community. Discussion of its use to the LC and whether we might possibly
sell it occurred, but no recommendation was discussed by the committee.

5. RPV parking, Preserve capacity, shuttle service (Adrienne Mohan)

Adrienne summarized the complex issues that RPV is coping with regarding the
parking issues at the south end of Crenshaw. She described the difficulty in
assigning a number for the Preserve that would indicate a maximum capacity of
visitors that the open spaces could accommodate. The many different Reserves, with
differing usages by the public, the potential effects of the public on the
Conservancy's main need to protect the wildlife and habitat vs the public recreation
were outlined.



RPV will be instituting a pilot shuttle service originating at City hall with stops at
Abalone Cove and lower Portuguese Bend aims to start in April. Some possible
'‘ambassador’ function with LC volunteers was mentioned. Many felt that might not
be a good use of volunteers to ride on the shuttle in the first couple of weeks until 1)
COVID public safety considerations were in place and 2) data collection could
inform the peak rider times to help inform when a volunteer ambassador might be
most useful.
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