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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

Zoom Conference 
 

July 28, 2021 
 

 

Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1.  Remarks and Board activities: Advocate, Ambassador, Asker Petru 
 
2.  Executive Director Updates Mohan 
Recommended Action: Informational   
 
3. 2020 Audited Financial Statements Glantz 
Recommended Action:  Informational 
 
4. Strategic Plan Update Kautz 
Recommended Action: Informational 
 
  
Consent Agenda   

• Executive Director’s Report Mohan  
• Minutes from May 2021 Board meeting Bailey 
• Finance Committee Minutes Wallace 
• Audit Committee Meeting Minutes and Draft Audit Glantz 
• Investment Committee Minutes July   Wallace 
• Development Committee Minutes Pilon 
• Governance Committee Minutes Morris 
• Section 125 Premium Only Plan Resolution  Mohan 

(Optional pre-tax health savings account for employees)  
• Emergency Executive Director Succession Plan Mohan 

Recommended Action: Accept as presented 
 
 
 
 
 

NEXT BOARD MEETING: September 22, 2021 



Executive Director’s Report 
June-July 2021 

ADMINISTRATION 

• Audit Committee met in early July to review the draft Financial Statements – draft attached. 
The notes attached reflect a clean audit with minor revisions needed.  Tax preparation 
deadline has been extended, but will be filed after the audit is complete.  

• Insurances have been renewed (D&O, Workers Comp, General Liability, etc).  Employee 
health insurance is under review and will be renewed in September. 

• Emergency Executive Director Succession Plan updated and reviewed by Governance 
Committee (included in board packet). 

FUNDRAISING/DEVELOPMENT UPDATES 

• PV Pastoral is scheduled for Sunday, October 3rd at Terranea Resort.  The theme will embrace 
pollinators and low-carbon footprint-inspired menu with produce grown at Catalina View 
Garden and local peninsula wines.  The sponsor packet is available and tickets will go on sale in 
August (sponsor information included in board packet).  

• El Segundo Blue Butterfly walk at the PVIC garden on July 13 drew about 30 supporters to 
view the butterflies in flight. The walk was also an opportunity to test the Fall/Spring native 
plant preorder form. 

• President’s Advisory Council meeting scheduled for Friday, October 15 at Terranea 
 

 
Donations $1,000 and up from May 17 to July 18, 2021 for board thank you notes:  
 

Name Amount 
Mitch Dion $ 35,000 

Geoff Wainwright and Grietje Van Dyk   $ 2,586.40  

Capital Group Charitable Foundation  $ 27,500  

Boeing Gift Matching Program  $ 3,000 

Maureen and Stanley Moore  $ 10,000 

Cynthia Woo $ 5,000 

Lowri Lee Sprung $ 1,000 

 

GRANTS/ CONTRACTS 

Awarded  
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• Payroll Protection Program loan from Malaga Bank awarded for $207K. It is anticipated we will 
seek loan forgiveness in August for the full amount  

• Capital Group request for $17,500 for operational support awarded with an additional $5,000 
bonus 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property 
acquisition will be submitted at the end of January. Notice of awards may be made in July. 

• Ayrshire Foundation ($250K-$1M) will be submitted in August to support the York property 
acquisition  

• Norris Foundation $30K will be submitted to support the Student Naturalist third grade 
program 

• USFWS grant for $160K to restore 11 acres of Lunada Canyon for PVB habitat. Notice of 
awards may be provided in April/May. 

• WCB funding request of $216K to restore 3.5 acres of riparian habitat in Lunada Canyon 
• CDFW Local Assistance Grant for $211K to enhance 21 acres of covered species habitat in 

the PV Nature Preserve 
• California COVID relief fund request of $25K is pending 
• Boeing $10,000 to support Abalone Cove restoration 
• So Cal Edison $20,000 for Abalone Cove restoration and Pastoral sponsorship 
• California Fire Foundation - $15,000 for Portuguese Bend fuel load reduction 
• LA County Regional Parks and Open Space District funding request estimated $500K-$1M to 

support the York property acquisition will be submitted by their October deadline. 
 

LAND PROTECTION AND STEWARDSHIP 

• USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP. At that 
point, we will have 90 days to record conservation easements, update PUMP and Preserve 
Access Protocol (PAP).  Discussions with City staff to schedule PUMP updates and PAP are 
underway. 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o Property was appraised for $18M. 
o Staff coordinating with USFWS to submit a Section 6 grant of $12.6M for the 

acquisitions. Requires a 30% match totaling $5.6M.  Matching funds are anticipated to 
be granted by Wildlife Conservation Board funds (est. $3M), with PVPLC pledging $2M. 
We will continue to seek support from City of RPV and other sources such as the 
Coastal Conservancy and LA County Regional Parks and Open Space District.   

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to November 21, 2022 due 

to backlogged courts.  
o Chiles encroachment trial date continued to February 14, 2022.   
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o For both cases, council will attend mandatory settlement conferences and attempt to 
resolve the cases prior to trail (dates TBD) 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o 2020 Preserve Annual Report (August 3) 

• Planning for next NCCP restoration project underway. 30 acres in Portuguese Bend near 
Narcissa/Vanderlip were initially considered, but may be deferred to a later year in order to 
evaluate feasibility given the Altamira Canyon drainage and Portuguese Bend Landslide work, in 
addition to PB Community issues.  Therefore, 5 acres in the western end of Abalone Cove are 
currently being evaluated for summer 2022 implementation.  

• NCCP Restoration Project at Abalone Cove Reserve (Phase 1 and 2) and Heritage Castle 
revegetation planting are complete.  Phase 3 has been cleared of nonnative trees and former 
paddle tennis court. Irrigation installation will take place in October for November planting.  

• Fuel modification for all PVPLC and City-owned parcels is complete  
o Rolling Hills authorized another new expenditure for PVPLC to perform expanded fuel 

load reduction at Portuguese Bend.  
 

Defense Fuel Supply Point and Nursery 
 

• Final report for 2020-2021 cooperative agreement year submitted 
• Seed sterilizer equipment purchased to ensure compliance with nursery best practices for 

pathogen control. 
 
White Point Nature Preserve 
 

• Staff is working with City departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group  
o Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and 

plan for renegotiation of Operating Agreement.  
 

Chandler 
 

• PV Blue Butterfly observed at Chandler!   
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 

successful to expand quality butterfly habitat 
 

 
Beautify Lunada Bay 
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• Phase 2 work is progressing well as boulders and irrigation are complete, and trail work with 
volunteers is well underway. Planting scheduled to take place in the fall 2021.  

 
Taber Grove 
 

• Rolling Hills Estates signed the contract with the construction company to implement the 
Taber Grove project. The kickoff meeting will be scheduled by the end of May, and it can be 
assumed at this time that construction will be complete in July for a grand opening.  

 

MEDIA AND COMMUNICATIONS 

Communications May 20 to July 21, 2021 
 
Featured Media 
LA Magazine, July 15 “This Tiny, Blue Butterfly Is in Trouble. Local Conservationists Are Fighting to Change 
That” 
Peninsula News, July 8, “El Segundo Blue is Back 
Palos Verdes Pulse, June 10, “Not Baaaad Work if you Can Get It”” 
 
E-Blasts During the Report Period 
28,853 total emails sent  13,087 End Subscriber Count -0.44%  Growth Rate  -58 New Members   
8 eblasts - Most Opens and Most Clicks:  Endangered Species Day 
 
Facebook: 
Total Reach: 9,778 and 24 posts during period 
Total New Likes: 33 
Highest reach: 1,358 and engagement 58:  “Did you know that we have one of the rarest species of 
butterfly, the Palos Verdes blue butterfly, living here on the Peninsula?  
  
Website Google Analytics:  
37,901 page views; 15,583 unique page views  
9,561 sessions, 7,500 new users, 270 visitors returning  
Acquisition:  Direct 48.2% Organic 36.1% Referral 10.1%  
Top Landing Page:  Conserved lands 
Top Referrals (Users): yelp 9.17, timeout.com 8.64 duckduckgo 7.9  facebook 7.21 
 

Instagram 

1,299 followers; 17 posts, 5,905 impressions 

Reached 731 accounts 

Top post and impressions: “We had a blast caring for trails and the land at #abalonecovereserve 
today in celebration of National Trails Day” 
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Twitter 
Tweet Impressions total: 552 
Top tweet:  PVP Land Conservancy @PVPLC Join our Nature Walk Leaders in partnership w/ PVLD 
on a virtual tour of Alta Vicente Reserve Sun April 18th at 1:30pm. Followed by live Q & A with our 
experts! http://www.PVPLC.org  #naturewalk #altavicentereserve #palosverdesnaturepreserve 
#palosverdeslibrarydistrict  
 
Upcoming Media Opportunities  
El Segundo Blue Butterfly Flight Season (through August) 
White Point Reopening (TBD)  
Palos Verdes Pastoral Sponsorships (10/3)  
CA Biodiversity Day (9/7) 
National Public Lands Day (9/25)  
 
Upcoming Mailings 
Annual Report (August) 
Fall/Winter Newsletter (October) 
 
 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  

    
 Volunteer Program May June  
Board of Directors 38 31  
Education 11 31  
Outreach 19 0  
Interns 80.25 64  
Outdoor Volunteer Days 162 225  
Native Plant Nursery 155 134.5 

 
Rapid Response 33 75 

 
Nature Walks 0 5 

 
Adopt-A-Plot 177 128  
Trail Crew 26 40  
Volunteer Trail Watch 322.47 300  
White Point Comm. Group 12 10  
Scouts 200 0 

 
Community Science 48 79.5  
BLB 0 51  
Total: 1283.72 1174  

https://t.co/VOHhx3VfjZ
https://twitter.com/hashtag/naturewalk?src=hash
https://twitter.com/hashtag/altavicentereserve?src=hash
https://twitter.com/hashtag/palosverdesnaturepreserve?src=hash
https://twitter.com/hashtag/palosverdeslibrarydistrict?src=hash
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Past and Upcoming Highlights: 
  

• Friday July 9th: POLAHS outreach table and plant sale at San Pedro Farmer’s Market 
• Saturday, July 10th: First Nature Walk at Abalone Cove 3pm (low tide), 83 participants  
• Saturday July 17th: Peninsula Leaders to join Outdoor Volunteer Day at White Point   
• Sunday July 18th: NCL training for outreach events (Greeters Program) at main office 
• Friday July 23rd: Docent Enrichment – Outreach table training for White Point via Zoom 
• Friday, July 23rd – Eagle Scout, Sunjae Kim will be installing plant tables at the Nursery 
• Saturday July 24th: Outreach: Olmstead Celebration and Nature Walk at Malaga Dunes 
• Saturday July 24th: Eagle Scout Project by Trent Shiozaki - 10 dura bench tables at Nursery 
• Saturday July 31st: Outreach: Marine Mammal Care Center’s Seal Day  
• Wednesday August 7th: Outreach: Hills are Alive (RHE) 
• Tuesday August 10th: Congregation Ner Tamid Youth Group volunteering - Abalone Cove 

from 10am to 1pm (Day 1) 
• Friday August 13th: Congregation Ner Tamid Youth Group at White Point (Day 2)  
• Saturday August 14th: Trail Crew Training at Ladera Linda Community Center 
• Saturday August 14th: Eagle Scout Project by Gento Shimamura – Update trail markers and 

build a bench at GFC 
• Sunday August 29th: Volunteer Recognition Event - 10:30am. Location TBD.  
• Friday August 27th: Mayfield Senior School Volunteer Day volunteering at lower Alta Vicente 

Reserve (80 students and 10 adults split into groups of 20 or less) 
• Saturday September 4th: Team Leader training at White Point 9am to 12pm 
• Saturday September 4th: Weed Warrior Training at White Point from 12:30pm to 2:30pm 
• September 13-17: SERCAL Annual Meeting – Presentation by Megan Wolff entitled “Adopt-a-

Plot: Empowering the Community to Restore Habitat”  
 

EDUCATION 

School Based Education Programming and Fieldtrips 
• We completed our final virtual field trips for the Student Naturalist Program in June. In total 

during the 2020-21 school year 1,566 students from 71 classes at 22 schools received the 
complete virtual program. 

• During summer our focus will shift to aligning our in-person Student Naturalist Program to 
district COVID protocols.    

  
Docents 

• We have started to welcome our experienced docent team for COVID protocol training and 
to help out with shifts at George F Canyon Nature Center. 

• Zoe Allen has started leading docent enrichment Zoom sessions to engage the docent team. 
  
White Point and GFC Nature Centers 
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• George F Canyon Nature Center opened to the public on May 8 and remains open operating 
on adjusted hours  Fri 1-4pm and Sat & Sun 1-3pm to provide time for staff to accommodate 
the stringent cleaning protocols. We had a total of 159 visitors in May and 133 visitors in June.  

• It is anticipated that WP Nature Center will open for limited weekly hours starting on July 17. 
The hours will be expanded in August when our new Nature Center Manager joins the team. 

• We held a well-attended “Family Nature Club” program virtually on Zoom focused on 
"Terrific Turtles" on June 26. 

• The "Agents of Discovery" program has been renewed through a grant from Southern 
California Edison that will extend our license through May 24, 2022. 

 
 

- End of Director’s Report - 



 

Peninsula’s Premier Garden-to-Table Party 
 

 

Vision 

Imagine 200 dinner guests seated at long tables in an exclusive coastal setting… linen tablecloths with 

exquisite natural décor and wine glasses sparkling in the sunlight… the sounds of the ocean, and a gentle 

breeze inspiring the feeling of standing in a field of coastal grasslands.  The first of multiple courses is served 

and an evening of fine wine, beautiful food and dining at sunset begins. 

 

The Palos Verdes Peninsula Land Conservancy in partnership with Terranea Resort, along with many valued 

sponsors, have created a spectacular signature event that allows almost all ticket proceeds to directly 

support the Conservancy’s work to protect and steward the natural lands. The evening is an occasion where 

the corporate sector, community and Conservancy come together to help spread an appreciation for 

preserving the timeless scenic beauty of the Palos Verdes Peninsula.   

 

Low Carbon Concept 
 

After years of transporting ingredients from all over the world, chefs have galvanized behind the ideal of 

sourcing ingredients locally. The goal is to limit the carbon impact on the environment – less flying, driving, 

fuel and unsustainable food consumption – and using farm-fresh products packed with nutrients and flavor. 

Celebrated chefs have created their own organic vegetable and herb gardens in recent years.  Terranea’s  

acclaimed Chef de Cuisine Andrew Vaughan will create a unique menu for the evening using the finest, 

freshest ingredients and flavors locally sourced in an exquisite presentation, and artisan products showcasing 

the best of California.  It is gourmet garden-to-table dining at its finest. 

 

Please join me in becoming a Sponsor of the 2021 Palos Verdes Pastoral event as part of a community of 

like-minded individuals that believe in garden-to-table dining experience and in the mission of the 

Conservancy in preserving our natural areas for the enjoyment of all.  
 

Sincerely, 
 

Diana Heffernan Schrader 
Chair, Palos Verdes Pastoral Committee 
 
 
 
 



 
 

SPONSORSHIP OPPORTUNITIES  
 
Silver and Sage Steward —$25,000 
  
•  Table seating with Special Guest, Palos Verdes Pastoral 2021 
•  Pre-dinner Reception 
•  Major sponsor recognition in South Bay, Peninsula People and Daily Breeze ads and all publicity materials, 

event signage, online website and event links 
•  Top recognition in Conservancy newsletter OPEN SPACES (cir. 3,200) 
•  Includes up to 12 event tickets 
 
Coastal Contributor —$12,000 
 
•  Table seating with Special Guest 
•  Pre-dinner Reception  
•  Major sponsor recognition in South Bay, Peninsula People and Daily Breeze ads and all publicity materials, 

event signage, online website and event links 
•  Prominent recognition in Conservancy newsletter OPEN SPACES (cir. 3,200) 
•  Includes up to 10 event tickets 

 
Ocean Bluff Benefactor —$6,000 

 
•  Pre-dinner Reception  
• Major sponsor recognition in South Bay, Peninsula People and Daily Breeze ads and all publicity materials, 

event signage, online website and event links 
•  Recognition in Conservancy newsletter OPEN SPACES (cir. 3,200) 
•  Includes up to 8 event tickets 

 

Grassland Guardian —$3,000 
•  Pre-dinner Reception  
• Recognition in South Bay, Peninsula People and Daily Breeze ads and all publicity materials, event signage, 

online website and event links 
•  Recognition in Conservancy newsletter OPEN SPACES (cir. 3,200) 
•  Includes up to 4 event tickets 

 

Tide Pool Sponsor —$1,200  
•  Pre-dinner Reception  
•  Recognition on event signage, online website and event links 
•  Recognition in Conservancy newsletter OPEN SPACES (cir. 3,200) 
•  Includes 2 event tickets 

 
 



 
 

SPONSORSHIP REGISTRATION  
 

Yes! I’d like to support the Palos Verdes Peninsula Land Conservancy! 
Enclosed is my check for the following Sponsor level (check one): 

 
    Silver and Sage Steward ($25,000, includes up to 12 tickets and seating with Special Guest) 

             
    Coastal Contributor ($12,000, includes up to 10 tickets and seating with Special Guest) 

  
Ocean Bluff Benefactor ($6,000, includes up to 8 tickets)  

    Grassland Guardian ($3,000, includes up to 4 tickets)  

    Tide Pool Sponsor ($1,200, includes 2 tickets)  

Please list me in the program and promotional materials as:  

  

Individual Ticket ($300 per person).  Available for purchase after August 20th 

I would like _____ ticket(s)   
          

Name:          Date Submitted: 
 

Mailing Address:  
 

City, State, Zip:  
 
Phone:         Email:   

 
 
 
                     Questions?  Please contact Susan Wilcox, Director of Development at: 

Tel: (310) 541-7613 ext. 202 or Email: swilcox@pvplc.org or 
 

Louise Olfarnes, Marketing Manager at  
Tel: (310) 541-7613 ext. 210 or Email: lolfarnes@pvplc.org  

 
PALOS VERDES PENINSULA LAND CONSERVANCY 

P.O. Box 3427, Palos Verdes Peninsula, CA 90274 
A 501(c)(3) nonprofit corporation, Tax Exempt ID#33-0309722 



PVPLC Board of Directors

Update

Strategic Plan 2020-2022

July 28, 2021
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Discussion Agenda

• Status of plan 
• Nearing completion of comprehensive draft
• Objective is comprehensive plan completion by mid-September

• Remaining strategic plan issues under discussion
• New policies and goals addressing “age-old” issues
• New goal addressing board organization & institutional knowledge

• Next Steps
• Board consultations - individual/small board group round tables/discussions
• Retreat – Saturday retreat this fall may be unnecessary/difficult to schedule?
• Alternatively, ad hoc discussion meeting(s) to resolve issues (what is the best day-of-

week and time-of-day for board participation?)
• Determine what should be presented at President’s Council breakfast
• Expand discussion to other outside parties
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AGE-OLD QUESTIONS/ISSUES UPDATED FOR TODAY’S STRATEGIC CONTEXT
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STRATEGIC PLANNING STRUCTURE & POLICY ISSUES

The Future 
Vision

The Present 
Situation

What      
should we 
be doing 
during this 
plan period?

Where
should we 
do this?

Why do we believe 
this plan will have 
broad support 
among stake-
holders?

PROCESS UPDATE

DONOR CONLFICTS How 
do we reconcile varied 
local donor preferences 
with those of the public, 
corporations and 
foundations?

GEOGRAPHIC SCOPE We are 
a regional resource given 
social media…how do we 
expand board influence and 
fund raising to manage 
regional demands?

PUBLIC ACCESS What are the 
appropriate limits on public 
access to a preserve, and how 
will PVPLC exert influence for 
compliance & enforcement?

LANDSCAPING SERVICES 
What is our appropriate role 
in restoration of private land 
over which we have no 
management contract or 
easement?

EDIFICE What's the value in a 
public-facing/branded building 
vs perception of spending 
money on buildings instead of 
conservation?

GROWTH Is 
continued growth 
required for success?  
Have we reached a 
sustainable scale to 
realize our vision?

VISION/MISSION 
STATEMENT How do we 
realize our vision while 
also accommodating 
regional public access?



COMPLEX CHALLENGE: BRING THE COMMUNITY ALONG ON THE JOURNEY
Transparent Discussion with Clarity of Purpose
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STRATEGIC PLANNING - COMMUNITY SCOPE

INCLUSIVE 
COMMUNITY 
OUTREACH

Indirect Influence

Revenue 
Sources

Direct Influence

RPV Council 
Sub-Committee

RPV NCCP 
Process

Volunteer
Trail Watch

Volunteer Programs
Board and Committee 
Community Members

President’s 
Advisory Council

IRS 990 Report 
(a public filing)

Supply 
Sources

Publications and 
P.R. Programs

Regional 
Area 
Users

Local 
Users

State 
Officials

Local 
Officials

Federal 
Regulators

Related 
NGO’s

Charity Websites 
(ie Charity Navigator)Education Programs

Social Media 
and Website

WELL CONSIDERED, CONSENSUS BOARD VIEWS SHOULD BE POSED AS HYPOTHESES FOR COMMUNITY INPUT 
AND CONSIDERATION DURING THE COMMUNICATION PHASE OF THE STRATEGIC PLANNING PROCESS

PROCESS UPDATE



When does a plan become “strategic” versus a solid multi-year operating plan?  

• An organization’s plans are effective operating plans when people use the plans to decide and 
coordinate what to do, and when, in order to achieve goals that satisfy its mission.  A plan becomes 
“strategic” when the plan both focuses resources on its unique differences versus other 
organizations that might compete for its existing or desired prerogatives and resources and
addresses emerging threats that might derail its long term vision.  

• In for-profit organizations, successful strategy comes down to either a low-cost position or a 
differentiation (branding) either of which allows it to generate enough profit to cover investments in 
research and development, marketing, and returns to investors and thereby maintain that low-cost 
position or differentiation over time (even as its competitors attempt to do the same).  All companies 
that have been successful over the long term invest a lot of their leaders’ time in developing and 
maintaining a sustainable strategy as the world evolves around them.  The strategy accounts for 
current and potential weaknesses and threats and incorporates ongoing evaluation of the 
environment.
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How is this answer different for a non-profit versus a for-profit commercial business?

• In a non-profit organization, there is no objective measure that equates to “profitability relative to 
the level of investment” in a corporation.  

• Donor support seems like an obvious analogy to investor support, but there is no single measure of 
“how much good” one non-profit is doing relative to others that are competing for the donors’ next 
charitable dollar.  Donors can be more fickle than commercial customers who need an organization’s 
product for their own strategy and are motivated by emotional connections rather than return on 
investment (although they all care about waste).  Since a low cost position/return on investment 
cannot be objectively defined among all non-profits, therefore branding (differentiation) is the only 
“generic strategy” applicable to establish a sustainable strategic difference in a non-profit.

• If a non-profit’s goals do not involve trade-offs between competing stakeholders (for example, a fund 
raising arm to support healthcare for the disadvantaged in existing facilities), then a “strategic” plan 
isn’t necessary.  The urgency and short term success in saving lives may be all that is needed to 
maintain donor support and operational excellence will suffice to save lives.  However, if the objective 
is to create new facilities to help indigent populations nearer to previously safe, clean neighborhoods, 
then neighbors may be against the new plans and an adaptive strategy will be required to manage 
this resistance and new issues that arise due to the new circumstances and environment which are 
unfamiliar to the organization and its stakeholders.
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How does this apply to PVPLC?

• PVPLC is a non-profit that has achieved substantial goals over three decades based on broad public 
support among a diverse stakeholder set.  As public awareness has grown and usage increased, 
PVPLC is now concerned with a very long term, challenging vision that involves increasingly obvious 
trade-offs between stakeholder groups and potential interference from governmental entities.  

• PVPLC’s plan will become strategic when it helps PVPLC to maintain a clear mandate from defined 
“strategic stakeholders” with enough support to address the threats in the strategic environment, 
and, when it defines unique differences versus all other groups or organizations that might compete 
for its resources and prerogatives.  

• A strategic advantage and a sustainable brand position is as much dependent on defining the public 
understanding of what PVPLC is “not going to do” as clearly as what PVPLC is “going to do”.  A strong 
strategy cannot be everything to everyone.  

• A “clearly defined brand” will have consistency and integrity to signal other organizations as to where 
they will be more or less likely to successfully establish their own positions and what the public can 
expect.  Long term success requires establishing this position in the public’s awareness over time as 
a brand image through consistent, effective branding communications and actions that match.
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PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
May 26, 2021 

 
Board Members Present: Bill Ailor,  Diana Bailey, Lew Enstadt, Allen Franz, Amy Morris, Bill Glantz, Randy Harwood, Rob Kautz,  

Carolynn Petru, Dave Pilon, David Snow, Geoff  Wainwright, Rick Wallace 
   
 
Board Members Absent:    none 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 

Agenda Item Notes Action 

Call to Order President Petru called the meeting to order at  7:04  pm  

Remarks and Board 
Activities:  Ambassador, 
Asker, Advocate 

 
Board members discussed their activities related to 
PVPLC. 

 
Discussion 

Executive Director 
Updates 

Mohan reported the following staff additions:  Julian 
Ponce-- development associate; Simonne Sabato-- 
bookkeeper (contractor); Alan Hill--Nature Center 
Manager; and Zoe Allen--Lead Educator.   
 
Mohan discussed the results of the staff survey regarding 
job satisfaction, career goal development, organizational 
satisfaction, Covid response.  Issues raised by staff:  
competitive salaries.  Mohan said staff will be 

Informational/Discussion 
 
 
 
 
 
 
 
 



 
 

appropriately compensated based on comparable Los 
Angeles salaries.  Staff survey will be done on annual 
basis. 
 
The results of the multiple choice portion of the survey 
will be attached to the minutes.   
 
George F. Canyon and White Point re-opening 
announcements will be circulated by e-blast. 
 
Habitat restoration:  Abalone Cove Phase 1 and 2 
planted, Phase 3 site preparation nearly complete with 
tree removal, old paddle tennis courts to be removed.  
$425k in grants received for Abalone Cove project so far.  
 
Beautify Lunada Bay project, irrigation will be installed, 
followed by trail installation, and planting this fall.  $15K 
grant from South Bay chapter of Native Plant Society; 
Lunada Bay Homeowners association applying for $10K 
grant from Palos Verdes Estates Foundation.   
 
Taber Grove project to begin construction in June. 
 
Audit draft received; PPP loan forgiveness will be 
submitted in July; Terranea has offered to host Pastoral 
in October. 
 
Earth Day presentation by Doug Tallamy, author of 
“Nature’s Best Hope.”   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Resolution for Board 
Designated Reserves 

Kautz discussed board resolution regarding board 
designated reserves.  Motion to approve resolution for 
board designated reserves. (Ailor/Franz)  
 

Passed 



 
 

 Petru also discussed timing of retreat.   

Consent Agenda Board accepted as presented the Director’s Report, 
board meeting minutes of March 2021, Financial  
Statement and Committee Minutes, Investment 
Committee Minutes.   (Bailey/Glantz) 

Passed 

 Meeting adjourned at 8:29 p.m.    
 
Next Regular Board Meeting July 28, 2021    . 

 

  
 
Minutes respectfully submitted by Diana Bailey 
 
 
 
 
 
 
 

 
 

 



PVPLC Finance Committee Agenda, Meeting Minutes and Treasurer’s Report 

July 15, 2021 

Attendees:  Rick Wallace, Adrienne Mohan, Geoff Wainwright, Lew Enstedt, Carolynn Petru, Rob Kautz 

Audit Report Review and Status:  The Audit Committee met with the auditors on July 9, 2021 to discuss 
the 2020 audit report and financial statements.  There were no proposed adjustments and the internal 
controls were adequate.  The financial statements were approved by the committee pending the 
addition of a PPP footnote and some minor changes. 

Tax Return Form 990 Timeline and Status:  Substantial progress has been made on the tax return and 
the first draft should be sent to the PVPLC this week 

2022 Distribution Estimate:  The January 2022 distribution from the long term investment funds and 
endowment is computed using a three year moving average of the previous years’ September balances 
times 5%.  Using the May 2021 balances to update the calculation, it is anticipated that the January 2022 
distribution will be approximately $352.5 thousand.  As of May, the expected distribution from the 
endowment will not be limited due to the corpus balance. 

2021 Financial Update:  As of the end of May, operating income was $150 thousand vs a budgeted loss 
of $(371K).  The significant drivers of the difference are several unbudgeted large donations and the 
$207 thousand PPP loan forgiveness.  There were also some unfilled employee positions, which reduced 
payroll expenses below budgeted amounts, and the Americorp expenses being lower than anticipated. 

Goals for 2022 to be included in the upcoming budget:  No additional services are expected to be 
included in the upcoming 2022 budget.  It is also too early to budget for any land acquisitions at this 
point. 



(draft) Audit Committee Meeting Minutes 
July 9, 2021 
 
Attendees:  Bill Glantz, Rob Kautz, Amy Morris, Rick Wallace, Rick Phillips, Carolynn 
Petru 
Others: Carlos Davis, Adrienne Mohan, Simonne Sabato 
 
 
Carlos from Harrington Group provided an overview of the draft audited financial 
statements.  No major corrections to reporting or controls were suggested. 
 
Highlights for Board awareness: 
- Increase in $400K of Investments from 2019 to 2020 
- Net worth of organization is $10.746.  Of this, 71% is without donor restrictions 
signaling sufficient solvency to support operations or board designated funds. 
- Total revenue decreased by about $330K largely due to reduced contributions and 
special events from 2019 to 2020, in spite of new contracts and grants.  
- PPP forgiveness loan is not reflected in the Statement of Activities 
- Total Program Services total 85% of expenses, Management/Fundraising total 15%, 
which is a good ratio of expenses in the nonprofit industry to maintain attractiveness to 
funders. 
 
Motion approved to accept the Audited Financial Statements pending minor 
adjustments.  
 
The Audit Committee will convene in late August to review the Form 990.  
 



PVPLC Investment Committee Meeting Minutes 
                                                  July 15, 2021 
 
Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Geoff Wainwright 
Guests:  Adrienne Mohan, Carolynn Petru 
 
The meeting was called to order at 4:07 pm, July 15, 2021, via Zoom.  Chair Rick Phillips 
presented the Agenda.  The last quarter’s minutes were previously approved online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the 
PVPLC Long Term Investment Fund (LTIF) returned 9.3% June YTD, with an allocation of 68% 
equities and 32% fixed income as of quarter end.  Endowment Funds were up 8.6%, with an 
allocation of 63% equities, 27% fixed income and 10% cash.  The Chair reviewed the S&P 
Dashboard noting that growth beat value in the quarter in line with the long-term trend, 
though still lagging value YTD.  Developed international and emerging markets continued to lag.  
The Chair walked the Committee through the “waterfall schedule”.   Rick Wallace and Adrienne 
confirmed that there are sufficient cash reserves on hand to cover near-term needs.  Adrienne 
also noted that no agreement has been reached regarding the York property. There was a 
lengthy discussion of the market outlook for equities and fixed income.  It was noted that 
despite rich valuations, fiscal and monetary support remains unprecedented. The market 
appears to be pricing in the Fed’s view that higher inflation is transitory, but will be vulnerable 
to a correction the longer inflation remains elevated.  The Trustees also generally discussed 
vehicles that provide some hedge against inflation such as TIPS and REIT’s.    
 
The Committee agreed to maintain the overall current allocation.  However, the Committee 
unanimously agreed to reallocate fixed income so that Ultra Short Funds (VUSFX/ ICSH) and 
Short Term Bond Funds/ ETFs (BSV/ VBIRX) are split 50/50 to nudge out duration on the 
steepening in the yield curve.  Total Bond Funds and High Yield are to remain unchanged.   
 
The Chair then led a discussion as to adding new Committee members.  Geoff will discuss with 
John Winkworth and Mary Harris.  Paul Mason with Capital Group will also be contacted. 
 
The Committee adjourned at 5:00 pm.  The next meeting will be held October 21st, 4 pm.   
 
Geoff Wainwright, Committee Member 
 
 
 
 
 



PVPLC INVESTMENT PORTFOLIO SNAPSHOT, June 30, 2021 
MARKET VALUE $8,141,457 of which $2,808,162 is held in Donor Restricted Endowment 
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Development Committee Agenda and notes 

Friday July 9th via zoom 

Participants: 

Dave Pilon (Chair) 

Diana Bailey, Bob Ford, Cassie Jones, Steve Tight, Adrienne Mohan, Carolynn Petru, Susan Wilcox 

 

(1) Committee members reviewed and approved Palos Verdes Pastoral packet, including 20% 
increase in price of tickets and sponsorship.  Top level sponsor at $25,000 unchanged.  No 
“special offers” this year as it did not increase the sponsorship levels of participants. 

Committee members are calling the following past and prospective participants: 

Diana Bailey – Elizabeth Kendrick Gallaway, Lynn and Steve Tabor, Patti and Greg Gawlik, Dora Dela Rosa 

Bob Ford – Evan Hunter, Noel Park, John Winkworth, Jim Staes 

Cassie Jones – Hans and Anna Kuehl, Judy Hollingshead, John and Mary Tootle (Also perhaps Lee Clow, 
Luann Kurnick and friends of Lew) 

Dave Pilon – Richard and Irene Weinberg, Board members, Craig and Susan Cooning, Rick Iwai, Ronald 
Blond 

Steve Tight - Karen Merickel, Walter Zanino, Mark Paullin, Timothy Goode 

Carolynn Petru – Gensler’s Andrew Cohen 

 

(2) Committee members reviewed the concept of Butterfly/Native Plants communication and 
fundraising activities for fall 2021-winter 2022.  Proposed change for tag line:  “Make room in 
your heart for butterflies, and space in your garden for their plants.” 

(3) Committee members indicate they are familiar with website to see upcoming activities to which 
members can encourage friends and neighbors to participate informally with the PVP Land 
Conservancy’s weekly/monthly activities. 

 

Follow up: 

 Susan Wilcox has sent a “call list” to each committee member 

 Invitations for Pastoral will be sent July 23 via email and July 30 via snail mail. 

 Content and strategies for butterflies will be shared via email mid-August for input 

 Next meeting will be Friday, September 10 at 11 a.m. 

 



PVPLC Governance Committee Meeting 

July 23, 2021 

 

Attendees: Amy Morris, Diana Bailey, Dave Pilon, Carolynn Petru, Adrienne Mohan 

Guest: Rob Kautz 

 

Rob Kautz presented some suggestions for potential restructuring of the Board to: 

- Enhance the Board’s influence in the community 
- Make it easier to recruit new Board members 
- Ensure transfer of institutional knowledge 

Members asked questions of Rob and offered suggestions. 

Rob agreed to continue thinking about his proposal as will the Governance Committee. 

 

No other business was discussed at this meeting. 
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Certificate of Resolution (2021)  
For Palos Verdes Peninsula Land Conservancy 
Section 125 Premium Only Plan 
Plan Year Ending September 30, 2022 
 

The undersigned Secretary or Principal of Palos Verdes Peninsula Land Conservancy (the 

Employer) hereby certifies that the following resolutions were duly adopted by the board of directors of 

the Employer on October 1, 2021, and that such resolutions have not been modified or rescinded as of 

the date hereof: 

RESOLVED, that the form of Amended Section 125 Cafeteria Plan effective October 1, 2021, 

presented to this meeting is hereby approved and adopted and that the proper officers of the Employer 

are hereby authorized and directed to execute and deliver to the Administrator of the Plan one or more 

counterparts of the Plan. 

RESOLVED, that the Administrator shall be instructed to take such actions that are deemed 

necessary and proper in order to implement the amended Plan, and to set up adequate accounting and 

administrative procedures to provide benefits under the Plan. 

RESOLVED, that the proper officers of the Employer shall act as soon as possible to notify the 

employees of the Employer of the adoption of the amended Plan by delivering to each employee a copy 

of the summary description of the Plan in the form of the Summary Plan Description presented to this 

meeting, which form is hereby approved. 

The undersigned further certifies that true copies of the Adoption Agreement, Plan Document, and 

the Summary Plan Description, approved and adopted in the foregoing resolutions, are attached 

herewith. 

By  _______________________________________  

 Secretary/Principal 
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Executive Director Emergency Succession Plan 
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The Board of Directors of the Palos Verdes Peninsula 
Land Conservancy (PVPLC) has adopted this 
emergency succession plan in the event of the 
disability, death or departure of PVPLC’s Executive 
Director.  In the unlikely event PVPLC is faced with an 
untimely and unplanned vacancy of the Executive 
Director position, the following emergency succession 
plan will facilitate the transition to both interim and long-
term leadership.  
 
The Board of Directors of PVPLC has reviewed the job 
description of the Executive Director.  The job 
description is attached.  The board has a clear 
understanding of the Executive Director’s role in 
organizational leadership, program development, 
program administration, operations, and board of 
director’s relationships, financial operations, resource 
development and community presence.  
 
Succession Plan in Event of a Temporary, 
Unplanned Absence: Short-Term 
 
For purposes of this emergency succession plan, a 
“temporary absence” is a continuous absence of three 
months or less after which it is expected that the 
Executive Director will return to his/her position once 
the events precipitating the absence are resolved.  
Further, for purposes of this emergency succession 
plan, an “unplanned absence” is one that arises 
unexpectedly, in contrast to a planned leave, such as a 
vacation or a sabbatical.  The Board of Directors is 
authorized (or authorizes the Executive Committee of 
PVPLC) to implement the terms of this emergency 
succession plan in the event of a temporary unplanned 
absence of the Executive Director. 
 
In the event of a temporary unplanned absence of the 
Executive Director, the Development Director will 
immediately inform the Board President (or highest 
ranking volunteer board member) of the absence.  As 
soon as feasible, the Board President will convene a 
meeting of the Board of Directors or the Board’s 
Executive Committee to affirm the procedures 
prescribed in this emergency succession plan and to 

make such modifications as the Board or the Executive 
Committee deems appropriate. 
 
Unless the Board of Directors or Executive Committee 
directs otherwise, during the temporary unplanned 
absence of the Executive Director, the then-current 
Development Director of PVPLC will be named as 
“Acting Executive Director.”   
In the event the Development Director or other 
appointee to the position of Acting Executive Director is 
unable or unwilling to serve, the back-up appointees for 
the position of Acting Executive Director will be the 
then-current Conservation Director.  

 
If the first in line for succession to Acting Executive 
Director is new to his/her position with PVPLC and 
inexperienced with PVPLC (defined to be less than 6 
months service with PVPLC), the Board of Directors or 
the Executive Committee may appoint a back-up 
appointee to the Acting Executive Director position.  
The Executive Committee or Board of Directors may 
also split the executive director duties among the 
designated appointees and/or others in the 
organization. 
 
Succession Plan in Event of a Temporary, 
Unplanned Absence: Long-Term 
 
For purposes of this emergency succession plan, a 
long-term absence is one that is expected to last more 
than three months.  The procedures and conditions to 
be followed for succession in the event of a long-term 
unplanned absence will be the same as for a short-term 
absence except that the Board of Directors or the 
Executive Committee will give immediate consideration, 
in consultation with the Acting Executive Director, to 
temporarily filling the management position left vacant 
by the Acting Executive Director. This is in recognition 
of the fact that for a term of more than three months, it 
may not be reasonable to expect the Acting Executive 
Director to carry the duties of both positions.  The 
position description of a temporary manager would 
focus on covering the priority areas in which the Acting 
Executive Director needs assistance. 
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Completion of Succession Period  
 
The determination of when an absent Executive 
Director will return to his/her position with PVPLC will 
be determined by mutual agreement between the 
Executive Director and the PVPLC Board President, 
who will decide upon an appropriate schedule and start 
date.  A reduced schedule for a set period of time upon 
return may be permitted with the intention of working up 
to a full-time commitment. 
 
Authority and Compensation of the 
Acting Executive Director 
  
The Acting Executive Director will have same decision-
making authority and authority to take independent 
action on behalf of PVPLC as the regular Executive 
Director.  
 
At the discretion of the Board of Directors, the Acting 
Executive Director may be offered a temporary salary 
increase to the entry-level salary of the executive 
director position, a bonus commensurate with 
additional performance during the Acting Executive 
Director period, or such additional compensation, 
bonus and perquisites as the Board of Directors may 
determine.   
 
Board Oversight  
 
The President of the PVPLC Board of Directors will be 
responsible for monitoring the work of the Acting 
Executive Director.  The Board President is expected to 
be sensitive to the special support needs of the Acting 
Executive Director in the temporary leadership role. 
 
Communications Plan  
 
Immediately upon the transfer of executive director 
responsibilities to the Acting Executive Director, 
whether as part of a short-term or long-term unplanned 
absence, the Board President will notify staff members, 
members of the Board of Directors and key PVPLC 
volunteers of the delegation of authority.  
 

As soon as possible thereafter, Board members and 
the Acting Executive Director will communicate the 
temporary leadership change to key external 
supporters of PVPLC.  This may include (but not be 
limited to) government contract officers, foundation 
program officers, civic leaders and major donors.  At 
the time of creation of this emergency succession plan, 
the following key external supporters are identified for 
notification:    
 
Name Title Phone 

Number 
Ara 
Mihranian 

City Manager, RPV 310-544-
5202 

Deanne 
Dedmon 

Superintendent, Rec 
and Parks City of 
LA 

310-548-
7643 

Greg 
Grammer 

City Manager, 
Rolling Hills Estates 

310-377-
1577 ext 101 

Elaine Jeng City Manager, 
Rolling Hills 

310-377-
1521 

Steven 
Chang 

Los Angeles County 
Regional Parks and 
Open Space 

(213) 738-
4251 

Eileen Hupp President/ CEO 
Palos Verdes 
Chamber 

310-377-
8111 

Mary Beth 
Wolfe 

USFWS 760-431-
9440 x/ 294 

Eric Porter USFWS 760-431-
9440 x/ 285 

Karen 
Drewe 

Senior 
Environmental 
Scientist, California 
Department of Fish 
and Game 

(310) 521-
9554 

Shanleigh 
Geraghty 

Morgan Stanley 
Investments 

310-544-
3662 

Rick Phillips Investment 
Committee Chair 

(310) 791-
7007 

Simonne 
Sabato 

Accountant (310) 753-
1715 

 
 
Succession Plan in Event of a Permanent 
Change in Executive Director 
 
For purposes of this emergency succession plan, a 
permanent change of Executive Director is one in 
which it has been determined that the Executive 
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Director will not be returning to the position.  The 
procedures and conditions will be the same as for a 
long-term temporary absence except that within seven 
(7) days of the determination the Board of Directors will 
appoint a Transition and Search Committee (TSC) to 
plan and carry out a hiring search for and transition 
process to a new, permanent Executive Director.  The 
TSC must be comprised of at least 50% sitting PVPLC 
Board members, but may also be comprised of existing 
PVPLC staff members and/or community members.  
The Board will also consider the need for outside 
consulting assistance depending on the circumstances 
of the transition and the board’s capacity to plan and 
manage the transition and search.  The TSC will also 
determine the need for an Interim Executive Director in 
the event the Acting Executive Director is unwilling or 
unable to serve during the duration of a search, and 
may recruit and select an Interim Executive Director 
subject to approval of the Board of Directors, including 
any proposed duration and compensation of the Interim 
Executive Director.  
 
 
 
Maintenance and Review of Emergency 
Succession Plan 
 

Emergency succession plan approval.  This emergency 
succession plan has been approved by the Board of 
Directors of PVPLC, and is to be reviewed annually, 
including updating attachments. 
 
Copies.  Copies of this emergency succession plan 
along with any corresponding documentation will be 
maintained by, as applicable, the Board President, the 
Executive Director, the Acting Executive Director 
Appointee, the human resources records file keeper, 
and any regular attorney retained by PVPLC.  
 
Attachments. 
 Current organizational chart reflecting PVPLC 

staffing positions and lines of authority/reporting. 
 Organizational chart reflecting PVPLC staffing 

positions and lines of authority/reporting following a 
temporary (short-term and long-term) unplanned 
absence of the Executive Director 

 Job description of the PVPLC Executive Director 
 Current list of PVPLC Board of Directors indicating 

officers and Executive Committee members 
 Information and Contact Inventory 
 
 

Palos Verdes Peninsula Land Conservancy Signatories 
 
 
 

 ______________________________________________________  
  Board President Date 
  Carolynn Petru 
 
 
 ______________________________________________________  
  Executive Director Date 
  Adrienne Mohan 
 
 
 ______________________________________________________  
  Individual Selected as Acting Executive Director Date 
  Susan Wilcox, Development Director 
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