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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

Zoom Conference 
 

November 17, 2021 
 

 

Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1.  Remarks and Board activities: Advocate, Ambassador, Asker Petru 
 
2.  Executive Director Updates Mohan 
Recommended Action: Informational   
 
3. 2022 Operating Budget Mohan 
Recommended Action: Board Approval  
 
4. Resolution to open Vanguard account for Nonwasting Endowment Mohan 
Recommended Action:  Board Approval 
 
5. Governance Morris/Petru 
Recommended Actions: Board Approval 
 a.  Approve amended bylaws 
 b.  Re-elect seven current board members 
 c.  Elect a slate of officers and committee chairs  
 
 
New Business 
1.  Strategic Plan Update Kautz 
 
 
Consent Agenda   

• Executive Director’s Report Mohan  
• Resolution to apply for Coastal Conservancy Whale Tail Grant Mohan 
• Minutes from Sept 2021 Board meeting Bailey 
• Financial Statements Wallace 
• Finance Committee Minutes Wallace 
• Investment Committee Minutes Wainwright 

 
Recommended Action: Accept as presented 
 
 
 

NEXT BOARD MEETING: January 26, 2022 



Executive Director’s Report 
October-November 2021 

ADMINISTRATION 

• Draft 990 finalized and submitted to IRS 

FUNDRAISING/DEVELOPMENT UPDATES 

• Fall Native Plant Butterfly Baskets received 90 pre-orders for pickup for either November 
20th at GFC or December 11th. 

• Annual Appeal and end-of-year communications plan aims to raise $200K to achieve 2021 
budget goals for individual contributions 

• PV Pastoral has been rescheduled for Sunday, May 1, 2022 at Terranea Resort.  The theme will 
embrace pollinators and low-carbon footprint-inspired menu with produce grown at Catalina 
View Garden and local peninsula wines.  Most all sponsors and ticket holders are happy to 
attend and be recognized at the springtime event.   

• President’s Advisory Council postponed until March 2022 
 

 
Donations $1,000 and up from September 13 to November 7, 2021 for board thank you notes:  
 

Name Amount 
Norris Foundation  $    30,000.00  

Carolyn Hadley Colburn  $    12,000.00  

Jacqueline M. Glass  $    12,000.00  

National Environmental Education Foundation  $    11,000.00  

The Board Fund  $    10,000.00  

Becky Cool  $      7,500.00  

Patrick D. Garvey  $      5,000.00  

Sue and Steve Soldoff  $      5,000.00  

Jim and Kathy York  $      5,000.00  

Larry and Nancy Pasquali  $      3,000.00  

Cassie Jones and Lewis Enstedt  $      3,000.00  

Carolynn and Andy Petru  $      3,000.00  

California Water Service Company  $      2,500.00  
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Ruth and Roger MacFarlane  $      2,500.00  

Becky Cool  $      2,000.00  

Steve and Christine Tight  $      1,800.00  

Idalia Messick  $      1,359.32  

Rory Hunter  $      1,200.00  

Evi and David Meyer  $      1,200.00  

Arvid and Susan Von Nordenflycht  $      1,000.00  

Beth Fasola  $      1,000.00  

Judy Hollingshead  $      1,000.00  

Linda Washburn  $      1,000.00  

Ross and Jennifer Bolton  $      1,000.00  

Robert and Emiley Daly  $      1,000.00  

Jennifer Matsuura  $      1,000.00  

Janice Yates Trust  $    13,000.00  

 

GRANTS/ CONTRACTS 

Awarded  
• CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property 

acquisition awarded. Wildlife Conservation Board $3.4M commitment matching funds will be 
approved in their February 2022 board meeting.  

• Ayrshire Foundation awarded $500K of the $1M request: $250,000 to the land acquisition, 
$125,000 each in 2023 and 2024 to restore the land after purchase 

• Cal Water awarded $2500 for Abalone Cove restoration  
• Norris Foundation awarded $30,000 to the Education Program 

 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Boeing $10,000 to support Abalone Cove restoration 
• LA County Regional Parks and Open Space District funding request of $1M submitted to 

support the York property acquisition. 
• Whale Tail grant of $45,000 submitted to support the LAUSD students through the Third 

Grade Program 
• National Charity League grant request for $2500 to support Third Grade Program 
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LAND PROTECTION AND STEWARDSHIP 

• USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP. At that 
point, we will have 90 days to record conservation easements, update PUMP and Preserve 
Access Protocol (PAP).  Discussions with City staff to schedule PUMP updates and PAP are 
underway. 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o USFWS Announced grant for $12.6 was awarded for the acquisition! Effectively triggers 

the WCB match commitment of $3.4M.  
o Property was appraised for $18M. Updated appraisal required by WCB, and will be 

provided by the end of November. 
o We will continue to seek support from other sources. 

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to November 21, 2022 due 

to backlogged courts.  
o Chiles encroachment trial date continued to February 14, 2022.   
o For both cases, council will attend mandatory settlement conferences and attempt to 

resolve the cases prior to trail (dates TBD) 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Alta Vicente Farming Alternative Uses (November 16) 

 The Land Conservancy has submitted a proposal for Council consideration to 
implement a 5+ acre native seed farm in the Hatano Farm site. City staff is 
looking to conclude the current commercial farming lease, and native plantings 
to support the PVNP restoration programs would be the most compatible land 
use option.  

o Portuguese Bend Landslide EIR (December 7) 
o Forrestal Parking Considerations (TBD) 

• Five acres in the western end of Abalone Cove are currently planned for summer 2022 
implementation.  

• Irrigation installation in Phase 3 of Abalone Cove is underway for planting that will begin in 
December.  

• Fuel modification for all PVPLC and City-owned parcels is complete  
o Rolling Hills authorized another new expenditure for PVPLC to perform expanded fuel 

load reduction at Portuguese Bend. It is currently underway 
 

 
Defense Fuel Supply Point and Nursery 
 

• Final report for 2020-2021 cooperative agreement year submitted and implementation of 
2021-2022 cooperative agreement is underway 
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• Seed sterilizer equipment purchased to ensure compliance with nursery best practices for 
pathogen control. Seed and Soil interns working on this project as well as seed collection 
efforts 
 

 
White Point Nature Preserve 
 

• Staff is working with City of LA departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group  
o Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and 

plan for renegotiation of Operating Agreement.  
o Meeting with Councilman Joe Buscaino’s staff and Mike Shull on November 2nd discussed 

pathways to drafting revised Operating Agreement and resolving site issues with City staff 
support.  

 
Chandler 
 

• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 
successful to expand quality butterfly habitat. 

 
Beautify Lunada Bay 
 

• Phase 2 work is progressing well as boulders and irrigation are complete, and trail work with 
volunteers is well underway. Planting scheduled to take place in the January 2022.  

 
Malaga Dunes 
  

• Proposal for 2-acre restoration project will be heard by the PVE Parklands Committee on 
Thursday, November 18th.   

 
Monitoring and Research 

• Cactus Wren Monitoring finished and observed 8 pairs total (Alta Vicente, Three 
Sisters/Filiorum, and Ocean Trails).  

• eDNA results should be ready this fall and will combine with wildlife tracking cameras 
• CSULB GIS masters cohort developing thesis topics that respond to Conservancy research 

needs. 
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MEDIA AND COMMUNICATIONS 

Communications September 15 to November 10, 2021 
 
Featured Media 
Peninsula Magazine, October 2021 “NPLD:  Volunteers Turn Out in Spades” 
Peninsula News, September 16, “Eagle Scout Beautifies George F Canyon Trail” 
Daily Breeze, September 7, “Local Eagle Scout earns his rank, beautifies Rolling Hills Estates nature 
preserve” 
 
E-Blasts During Report Period 
45,581 total emails sent; 99% delivery rate; .18% 
unsubscribe rate; 28.76% open rate; 5.36% click-to-
open rate 
8 eblasts - Most Opens “Annual Report 2020”;  
Most Clicks “October Activities” 
 
Facebook: 
Total Reach: 3,636 and 31 posts during period 
Highest reach: 1,500 and engagement rate 14%:  
 “The #pvplc is joining CNN's first #CallToEarth 
Day Nov 10th   
 
Website Google Analytics:  
29,377 page views; 15,583 unique page views  
8,132 sessions, 6,181 new users; 880 returning visitors  
Acquisition:  Direct 29.50% Organic 1.54% Referral 4.61%  
Top Landing Page:  Conserved lands 
Top Referrals (Users): bloomcalifornia.org 9.52%; baidu.com 8.92%; Facebook 7.83%; Yelp 5.90% 
 
Instagram 
+41.3% more interactions compared to May 14 – Aug 11 
1,350 followers; 49 posts, 71 stores 2 videos 
Reached 1503 accounts 
Top post  “CA Gnatcatcher is a great example of conservation success story the preserves” 
 
Twitter 
Tweet Impressions total: 610 
Retweets:  2 
Upcoming Media Opportunities  
Book Series Authors Charlotte McConaghy and Catherine Raven 
Butterfly Baskets Sales (November Fall Baskets) 
Year End Appeal Goat Adoptions 
Wild & Scenic Film Festival Jan 16 
Land Acquisition (potential)  
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Upcoming Year End Eblasts 
Appeal Letter 
Executive Director 
Black Friday/Cyber Monday/Giving Tuesday 
Development Director (IRA/Golden Poppy Circle) 
Conservation Director 
Education Director 
Volunteer Manager 
Happy Thanksgiving/Holidays/New Year Ecards 
Still Time to Give 
 
Upcoming Mailings 
Fall/Winter Newsletter (early November) 
Annual Appeal (After Thanksgiving) 
 
 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  

    
 Volunteer Program September October 
Board of Directors 54 54.5 
Education 29 65.5 
Outreach 27 117 
Interns 62 83.6 

Outdoor Volunteer Days 476.50 297.00 
Native Plant Nursery 172 106.5 
Rapid Response 25 62 
Nature Walks 75 59 
Adopt-A-Plot 79 57 
Trail Crew 26 30 
Volunteer Trail Watch 301.94 297 
White Point Comm. Group 8.5 10 
Scouts 30.5 4.5 
Community Science 1 105.00 
BLB 60 0 
Total: 1427.44  

(2020: 1069.93) 
1348.6  

(2020: 960.1) 
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Past and Upcoming Highlights: 
  
Past and Upcoming Highlights: 

• September 4th: Team Leader training at White Point 9am to 12pm (9 participants) 
• September 4th: 1st Weed Warrior Training at White Point, 12:30pm - 2:30pm (8 people)  
• September 11th: Nature Walk: Ocean Trails Reserve 
• September 13-17: SERCAL Annual Meeting – Presentation by Megan Wolff entitled “Adopt-a-

Plot: Empowering the Community to Restore Habitat”  
• September 18th: Coastal Cleanup Day 

• Outdoor Volunteer Day at Alta Vicente Reserve 
• Booth at Abalone Cove supporting Los Serenos  
• Donation from Granny’s Doughnuts and Starbucks  

• September 25th: National Public Lands Day  
• Location 1: White Point Nature Preserve (75 volunteers) 
• Location 2: Lunada Canyon Acacia Removal Day 1 & 2 (70 volunteers) 

• October 9th: Nature Walk: George F Canyon Preserve 
• October 16th and 23rd: Wildlife Tracking Training at Ladera Linda 
• October 23rd: Outreach: RPV Trunk or Treat  
• November 5th: Ernst and Young volunteers for EY Connect Day at Alta Vicente for 5th year 

(63 volunteers) 
• November 10th: HCVT volunteers at Abalone Cove (10 volunteers) 
• November 13th: Eagle Scout Aaron De Ruyter planting 100 natives at White Point 
• November 13th: Nature Walk at White Point  
• November 20th: Eagle Scout Benjamin Lee planting 100 native plants at White Point 
• November 20th: First Butterfly Basket Plant Sale at George F Canyon 
• December 11th: Docent Orientation 10am to 11:30am (virtual) 
• January 16th: Wild and Scenic Film Festival  
• January 17th: MLK Jr. Day of Service at White Point  
• January 29th and February 5th: Volunteer Trail Watch Training at Hesse Park 
• March 5th: Cactus Wren Training at Alta Vicente  
• March 19th and 26th: Nature Walk Leader Training at Office  

 

EDUCATION 

School Based Education Programming and Fieldtrips 
 

• Crestwood, Eshelman, 7th Street, Point Fermin, Bonita Street, and Lomita Magnet have all 
commenced their virtual Student Naturalist Programs this fall. Both Eshelman and Crestwood 
graduated in October and the others are scheduled to graduate in November. Birney and 
Leland are scheduled for their programs in November and December. All these schools are 
hopeful for the opportunity to have in-person field trips in winter/spring. 

• PVPUSD partners are planning for their programs during winter and spring. It looks likely that 
instruction will be in-person but may be moved outdoors on some campuses. 
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• Sierra Club ICO brought 20 1st graders from Elizabeth Learning Center to George F Canyon 
Nature Center for our first in-person field trip since the pandemic started. They visited the 
nature center and participated in Wilderness Discovery Program activities.  

  
Docents 
 

• Docents are now assisting with shifts at George F Canyon Nature Center, White Point Nature 
Center and with the Student Naturalist Program in the virtual classroom. 

• In October the docents participated in an enrichment hike in George F Canyon. 
• We will be holding our next Docent Orientation on December 11. 

 
White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 141 visitors in September and 73 visitors in 
October.  

• White Point Nature Education Center hosted 101 visitors in September and 113 visitors in 
October. 

• We held well attended “Family Nature Club” programs virtually from the nature centers on 
September 11 "Lizards" and October 23 "Creatures of the Night" 

• We are launching our free "Nature Pack" program at White Point Nature Education Center in 
November 

• We are re-launching our monthly nature walks at George F Canyon in November. 
•  The Agents of Discovery "Southern California Explorer Campaign" Sept. 8-Nov.17 is 

underway and includes a special mission in the White Point Garden to augment our current 
AOD mission and encourage return users.  

 
 
 

- End of Director’s Report - 
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Section 1.0:  Land Protection
Goal 2020 Objectives 2022 - 3 Year Objectives PROGRESS TOWARDS 2021 Year 2 OBJECTIVES

(A) 1.1.1 Pursue acquisition of 
Plumtree/York properties with State and 
Fed funding; 

(A) 1.1.1 Contingent on acquisition, 
record CE for Plumtree/York 
properties

Initial November 2020 appraisal updated in Nov 2021. Awarded 
$16M in Fed/State grants.  Assembled Ad Hoc Committee. 
Pursuing discussions with York for P&SA. 

(A) 1.1.2 raise community funds (<$1M) 
if needed to execute the purchase 

(B) 1.1.2 Transfer title to City of RPV 
to be enrolled into the Palos Verdes 
Nature Preserve

Community fundraising campaign will be deferred to 2021/2022 
due to timing of York PSA. Some community funds for acqusition 
have been secured/restricted. 

(C) 1.1.3 raise community funds along 
with acquisition to restore habitat if 
feasible

(C) 1.1.3 Pursue other funds to 
support habitat restoration efforts

Community fundraising campaign will be deferred to 2022 due to 
timing of York PSA.

  
(A) 1.2.1 Conduct baseline monitoring 
program to produce remaining 8 current 
conditions reports for PVNP Reserves 
that are currently without CEs

(A) 1.2.1 Work to remedy any 
potential encroachments or 
easement violations if identified in 
baseline report 

Scheduled to take place this fall/winter. Within the acceptable 
timeline for recording CEs

(A) 1.2.2 Record 8 new conservation 
easements and amend 3 current 
easements in the Palos Verdes Nature 
Preserve

(A) 1.2.2 Monitor all CEs for the Palos 
Verdes Nature Preserve

It is expected the Conservation Easements will be recorded in 
2022 due to delay in State permit issuance.

(A) 1.2.3 Monitor Chandler CEs and all 5 
Fee lands for violations or 
encroachments

(A) 1.2.3 Identify and pursue remedy 
for any new encroachments

All 5 current easements are monitored in the Fall. Two existing 
major encroachments in litigation will be deferred to 2022 due to 
COVID-19 court backlog and requests to mediate.

1.1 Acquire 
Plumtree and 
York properties

1.2 Implement 
and Uphold 
Conservation 
Easements 

OBJECTIVE IS COMPLETE OR NEARLY COMPLETE

OBJECTIVE IS SCHEDULED OR IN PLANNING STAGES

OBJECTIVE MAY NOT BE ACCOMPLISHED THIS YEAR. MAY REQUIRE REVISION.
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(B) 1.4.1 Review and maintain a current 
matrix of potential properties or 
capital/buildings to acquire

(B) 1.4.1 Develop relationships with 
real estate agent offices to evaluate 
acquisition opportunities and 
educate new Peninsula residents 

Plan updated and reviewed by Stewardship Committee in 
September 2020.  New land opportunities are reviewed as 
opportunities arise by the Stewardship Committee. 

(B) 1.4.2 Renegotiate with City of LA for 
improved White Point Management 
Agreement to include revenue support

(B) 1.4.2 Finalize and implement 
revised White Point Management 
Agreement

Process underway to renew Management Agreement, but 
funding to support operations is not available in the City budget. 

(B) 1.4.3 Maintain communications with 
PVE staff and mayor about goals to 
enhance habitat at Malaga Dunes as 
funding is available

(B) 1.4.3 Pursue agreement with PVE 
for ongoing work to improve habitat 
in Malaga Dunes

Conversation with Jim Roos (Planning Commission and Council 
candidate) to explore conservation options in PVE.  Proposal to 
restore 2 acres of Malaga Dunes as pilot project currently in 
review for approvals.

Section 2.0:  Habitat Preservation and Restoration

Goal 2020 Objectives 2022 - 3 Year Objectives
(A) 2.1.1 Launch habitat restoration 
project at Abalone Cove Reserve for 
NCCP restoration commitment

(A) 2.1.1 Wildlife Agency, PVPLC 
Board and RPV Council approval of 
future NCCP habitat restoration plan 

Restoration of Abalone Cove Phases 1, 2 and 3 are underway; 
Phase 4 to begin in 2022. Planning for next NCCP restoration  
area will resume in 2022.

(A) 2.1.2 Obtain Wildlife Agency 
approval of cactus wren restoration 
strategic plan and seek funding to 
implement

(A) 2.1.2 Restore 10 acres of cactus 
wren habitat contingent on funding

Conversations underway with Wildlife Agencies to review next 
NCCP project, focused on CAWR habitat enhancements.  State 
funding request for 20-acre project in PV Nature Preserve not 
awarded.

1.4 Pursue long 
term 
management 
agreements and 
potential land 
acquisitions

2.1 Implement 
scientifically-
informed habitat 
restoration 
projects

City tasks to update PUMP, PAP and other action items after the 
NCCP adoption are deferred to 2022 due to delay in state permit 
issuance.

  
  

 
 

1.3 Implement 
elements of the 
Final NCCP

(B) 1.3.1 After NCCP is adopted, support 
City of RPV’s required updates to the 
PUMP, Preserve Access Protocol, and 
other elements of the NCCP

(B) 1.3.1 Coordinate and support 
City’s updates to supporting NCCP 
documents
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(A) 2.1.3 Enhance 2 acres of Palos 
Verdes blue butterfly habitat at DFSP 
and Chandler

(A) 2.1.3 Establish viable habitat in 
PV Nature Preserve for a new PV blue 
butterfly reintroduction location

PV blue butterfly habitat creation at DFSP and Chandler took 
place Winter 2020. Lunada Canyon PVB project deemed highest 
priority by recovery partners, however Federal and State 
restoration funding requests not granted. Restoration will 
continue at the current pace.

(A) 2.1.4 Remove invasive plants 
throughout restoration projects to meet 
and report success criteria

(B) 2.1.4 Conduct two years of weed 
treatment in NCCP restoration area 
prior to planting to reduce 
maintenance work and costs

All monitoring transects passed success criteria, a testament to 
the quality of maintenance performed by stewardship 
technicians in the project sites. 

(A) 2.1.5 Conduct fuel modification as 
required on fee properties

(B) 2.1.5 Wildlife Agency approval of 
a plan to restore fuel modification 
areas

Fuel modification work performed at all PVPLC-owned properties 
in accordance with LA County standards by the Sept 1 deadline. 

(B) 2.1.6 Restore Lunada Canyon by goat 
grazing and volunteer planting until 
significant funds are identified to 
implement major restoration project

(C) 2.1.6 Secure grant funding to 
implement 10 acre Lunada Canyon 
restoration project

Goats removed over 7 acres of invasive plants this spring, and 
Adopt-a-Plot volunteers are actively restoring CSS habitat. Staff 
submitted USFWS  and WCB applications to restore 10+ acres of 
the canyon, but were not awarded.

(A) 2.2.1 Identify and close top 50% of 
unauthorized spur trails in the PV 
Nature Preserve

(A) 2.2.1 Implement a closure on 
each spur trail identified in Trail 
Monitoring Program

Trail Monitoring Program (supported by LAG grant) was 
completed in early 2021.  Closures are underway and on target to 
meeting the goal. 

(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail 
widths (per NCCP)

(B) 2.2.2 Work with RPV to remedy 
trails that have widened beyond 
acceptable thresholds (defined in 
NCCP) 

Trail Monitoring Program (supported by LAG grant) was 
completed in early 2021.  Staff will meet with RPV in spring 2022 
to discuss remedies and early intervention to widening trails.

(A) 2.2.3 Recruit 10 new volunteers to 
the Volunteer Trail Watch

(A) 2.2.3 Train Volunteer Trail Watch 
members to maintain and monitor 
spur trail closures

VTW Training in February 2020 recruited 10 new volunteers, 8 of 
which remained active through the year.  Staff is reformatted 
VTW training for Jan/Feb 2021 to be attended virtually. In 2022, 
staff will work with interested VTW to assist with spur trail 
closure maintenance in addition to their current reporting of spur 
trail issues.

  

  
 

2.2 Manage 
Reserves for 
compatible 
public enjoyment
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(B) 2.2.4 Work with City of RPV to 
identify degraded trails and develop 
plan to make repairs

(B) 2.2.4  Implement trail repairs Stewardship Staff and VTW members continually identify and 
catalog trails with maintenance needs, and prioritize them for 
repairs as feasible

(B) 2.2.5a  Increase web traffic to 
“Lands and Trails” web pages with 
trail maps by 20% 

Website hosts information for Preserve visitors to enjoy trails 
peacefully and promotes "Sharing Trails Safely" brochure.  RPV 
Quarterly Forum meetings provided opportunity to update public 
about PVPLC activities. The website will be further updated in 
2022 with more interactive maps to drive traffic.

(B) 2.2.5b Present work at each 
Quarterly Public Forum

Staff promotes conservation priority of Nature Preserve at four 
public forums each year. 

(B) 2.3.1 RPV City Council adoption of 
Open Space Fire Mitigation plan that 
identifies and reduces fire threats in the 
Preserve and to adjacent communities 

(B) 2.3.1 Secure City funding 
commitments to implement priority 
actions in the Preserve identified in 
the plan

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan in 2022.  Meanwhile, staff has worked with RPV 
and Rolling Hills to identify vegetation threats to their 
communities and implemented fuel load reduction projects.

(B) 2.3.2 Implement Pilot Project using 
volunteers and contractors to remove 
and monitor areas where Acacia is 
removed 

(B) 2.3.2 Remove Acacia in priority 
areas and develop ongoing strategies 
to address key fire threats

Acacia Monitoring Internship Program piloted using funds from 
the Alice C Tyler Perpetual Trust. 4 college interns launched a 
program to map and monitor Acacia removal and regrowth. 

(B) 2.3.3 Create a communications 
strategy for the fire mitigation project

(B) 2.3.3 Raise Peninsula-wide 
awareness of Fire Mitigation Project

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan in 2022.  Fuel load reduction projects have been 
supported by grants with social media and newspaper media 
coverage.

Section 3.0: Community Engagement and Education

Goal 2020 Objectives 2022 - 3 Year Objectives

  
  

 
 

(B) 2.2.5 Promote peaceful enjoyment 
of lands through messaging on the 
website and at the RPV Quarterly Public 
Forum

2.3 Reduce fire 
threats around 
the Preserve’s 
urban-wildland 
interface
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3.1 Grow 
community 
engagement in 
Conservancy 
events, 
programs, and 
nature centers

(A) 3.1.1 Promote Wild and Scenic Film 
Festival and Beauty of Nature Film 
Series to new audiences, increasing 
youth and young family attendance by 
10% in 2020.

(A) 3.1.1 Increase student and family 
attendance in film series events by 
20%

Wild and Scenic Film Festival successful in growing youth and 
young family attendance in 2020, but went virtual in 2021 due to 
pandemic.  Beauty of Nature films were not able to be shown 
due to COVID-19 health restrictions, pivoted to virtual author 
series in 2021. It reamins uncertain if and how 2022 in-person 
events will acheive this objective.

 (B) 3.1.2 Build strong relationships with 
each school (teachers and PTAs) in our 
service area through presentations, 
classroom visits, and outreach

(B) 3.1.2 Conservancy presence on 
campuses for open house and/or 
Back to School nights to outreach to 
engage new parents and students

Staff adapted to develop videos and Zoom format during 
pandemic in order to execute Third Grade Program goals and 
appeal to PTAs for continued support. Currently developing plans 
to host summertime education for students on campus focused 
on native plant gardening.

(B) 3.1.3 Increase Nature Center 
program participation by 15%

(B) 3.1.3 Increase Nature Center 
program participation by 30%

Nature Centers closed on March 17 due to COVID-19 and 
reopened in sprin 2021. While in-person organized activities 
remain limited due to vaccination requirements and distancing 
constrains inside the building, staff has developed new 
programming including virtual Family Nature Club, which has 
been well attended.

3.2 Maintain and 
strengthen the 
support of 
volunteers 

(A) 3.2.1 Recruit 4 new Docents to 
support Nature Centers and Nature 
Walk Program

(B) 3.2.1  By 2023, attract 10 new 
Docents to ensure program 
sustainability and expand nature 
center services/hours

September's virtual Docent Orientation attracted 16 participants, 
and it is expected that at least 25% will be retainned to assist 
with 3GN program and reopen nature centers.

(B) 3.2.2 Grow volunteer hours overall 
by 3% in 2020

(B) 3.2.2 Grow volunteer hours from 
2019 numbers by 10% at the end of 
2022

As in-person volunteer activities have largely resumed 
programming to pre-pandemic levels, we are seeing tremendous 
increase from 2020 monthly totals (Oct 2021: 1348.6 hours vs 
Oct 2020: 960.1 hours).  However, this remains below the 2019 
pre-pandemic monthly levels (Oct 2019: 1819 hours.  Oct 2018: 
1478.46 hours). 
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3.3 Provide 
education about 
the use of native 
plants 
throughout the 
Peninsula

(B) 3.3.1 Develop communications plan 
to effectively influence native plant 
landscaping in residential/HOA, 
commercial, and City areas 

(B) 3.3.1 Provide planting guides on 
website and Present to 5 community 
groups annually 

This effort begin with website redesign that includes an attractive 
way to showcase native plants and portal to buy them online 
(increased plant sales by 400% over last year).  A revised 
Communications Plan will be initiated in 2022 to showcase these 
new resources and provide education about native plant 
gardening to community groups.

(B) 3.3.2 Garner commitment from City 
of RPV to use native plants in projects 
whenever possible

(B) 3.3.2 Develop plant list for City 
use of Conservancy native plants in 
projects and provide to City 
landscaping subcontractors

This initiative is underway as RPV is becoming educated about 
native plants in context of the Preserve. Plant lists and further 
conversations about municipal uses will continue in 2022, with 
special outreach to landscape companies. This objective will be 
further acheived if the Land Conservancy is approved to 
implement Native Seed Farm at Alta Vicente Reserve.

(B) 3.3.3 Support next phase of Beautify 
Lunada Bay project by recruiting 
volunteers and propagating local plant 
material

(B) 3.3.3 Achieve successful 
restoration of BLB’s Phase 2 project 
and promote in newsletter and 
media

BLB Phase 2 is well underway with planting expected to take 
place in January 2022.  

(C) 3.3.4 Offer limited edition butterfly 
garden and wildflower “kits” twice 
annually and at CNPS plant sales

(C) 3.3.4 Increase Native Plant sales 
by 50% (~$4000) annually by 
promoting use of “kits”

Butterfly plant "Baskets" sold in seasonal packs of 4 have been 
developed with over 100 pre-orders of the fall basket secured in 
2021.  This initial sale will yeild $4000 revenue, with an additional 
basket sale planned for spring 2022.  Further, other native plant 
educational opportunities are in development, such as a 
"planting party" to include native plants with instruction as a fee-
based service.

Section 4.0: Organization, Leadership and Sustainability

Goal 2020 Objectives 2022 - 3 Year Objectives
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4.1 Demonstrate 
leadership in 
conservation and 
stewardship of 
open spaces

(A) 4.1.1 Attract and retain highly 
trained and motivated staff 

(A) 4.1.1 Core staff retention of 80% 
over 3 years, maintained by 
competitive market salaries

PVPLC retained 18 out of 20 employees in 2020 (one P/T 
Naturalist furloughed due to closure of George F Canyon Nature 
Center and Education Director retired).  Staff remained 
motivated and effective in spite of COVID-19 challenges including 
working remotely and with social distancing protocols. Salaries 
are evaluated annually with comparions to industry standards 
and remain competative.

(A) 4.1.2 Implement Stewardship staff 
development through trainings or 
conferences to ensure adequate 
technical knowledge and skills 

(A) 4.1.2 Staff will present about a 
conservation topic or project at a 
relevant conference

Staff presented projects and research at SERCAL and CAL-IPC 
conferences in 2021.  LTA was attended by staff virtually. 

(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., Weed 
Management Area, Cactus Wren 
Working Group, El Segundo working 
group, etc.)

(B) 4.1.3 Pursue habitat restoration 
funding through agency networks

Staff continued to participate in resource agency meetings 
throughout the year to maintain current knowledge and 
leadership in natural resource conservation initiatives. 

4.2 Assure 
financial security 
while increasing 
funds to support 
operations and 
special projects

(A) 4.2.1 Finance and Audit committees 
meet as scheduled in policy to review 
financial statements and conduct audit 
of 990 and annual financial statement

(A) 4.2.1 Review independent auditor 
and secure new company if needed

Finance and Audit Committees met as scheduled to review Audit 
and Form 990, and to ensure financial oversight.

(A) 4.2.2 Grow endowment by $400K 
each year 2020-2022

(A) 4.2.2 Achieve endowment total of 
$7M by 2023

Received $100K from Mitch Dion and $50K from the Coonings. 
No endowments secured in 2021. This goal may require revision 
given the change in financial circumstances due to COVID.

(A) 4.2.3 Secure Prop 68 and/or other 
grant funding to support the 
implementation of restoration projects

(B) 4.2.3 Increase funding provided 
by City of RPV for Preserve 
Management to $250,000 annually 
(66% increase from $150K in 2019)

Coastal Conservancy prop 68 funding for Abalone Cove was 
awarded for $201K, and California Natural Resources Agency 
grant of $130K for White Point enhancements. 
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(B) 4.2.4 Commitment from Terranea to 
host an event in addition to Pastoral to 
fundraise and attract new members

(B) 4.2.4 Raise >$20K through new 
annual Terranea-hosted event

Ability for Terranea to host an additional event for PVPLC beyond 
Pastoral was not feasible in 2020. Instead, Terranea offered their 
in-kind support in the form of a "Staycation" benefit incentive to 
Mariposa and Legacy Circle early end-of-year contributions. 
Pastoral and President's Advisory Council events were postponed 
in 2021. Two Pastoral events are planned for 2022, but unclear 
that it will be feasible to host another event to acheive this 
objective.

(B) 4.2.5 Encourage gifts through Estate 
Plans by increasing Golden Poppy 
Heritage Circle (GPHC) members by 25%

(B) 4.2.5 Increase GPHC members by 
50% by 2023.

GPHC was increased by 8% from 40 to 43 members in 2020. 
Strategies to achieve 2022 objectives will be reviewed by 
Development Committee.

4.3 Maintain 
knowledgeable 
and engaged 
Board of 
Directors 

(A) 4.3.1 Committees to schedule 
regular meetings and enact elements 
described in committee descriptions 
annually

(A) 4.3.1 Committees to review and 
update descriptions and policies if 
needed

Committees met as scheduled and executed key functions as 
defined in the committee descriptions. 

(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each board 
meeting

(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each 
board meeting

TBD. Board will review this goal during self-evaluation and 
report will be provided in January 2022

(A) 4.3.3  100% board giving (A) 4.3.3  Commitment for each 
board member to increase their 
giving by 20% (give or get)

TBD. Board will review this goal during self-evaluation and 
report will be provided in January 2022

(B) 4.3.4 Conduct annual board 
assessment and member commitments

(B) 4.3.4 Conduct annual board 
assessment and commitments

Board assessment and member commitments were conducted in 
January 2021, and will be revisited during the November meeting 
for January 2022. 

(B) 4.3.5 Maintain Board prospect list 
and recruit three new board member by 
end of 2020.

(B) 4.3.5 Maintain Board prospect list 
and recruit new members to achieve 
board roster 15-17 members 
entering 2023.

Governance Committee maintains and reviews board prospect 
list.  Two new board members were recruited (Lew and Geoff) 
and new members added to the committees (Cindy Akiyama and 
Jason Buck) in 2020. Steve Tight added to Development 
Committee in 2021.
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(B) 4.3.6 Add 5 current and past board 
members to GPHC 

(B) 4.3.6 Add 10 more past and 
current board members to GPHC by 
2023.

TBD. Will report back in early 2022 on this goal.

(A) 4.4.1 Review Computer systems and 
GIS are up to date, adequate, reliable 
and compatible. Annual renewal of GIS 
license

(B) 4.4.1 Acquire latest LARIAC 
satellite imagery from City of Rancho 
Palos Verdes

All workstations were upgraded to Windows 10 in 2020.  
Network server was upgraded to provide remote access for 
employees working from home.  GIS license was renewed on 
schedule. 

(A) 4.4.2 Redesign website to streamline 
volunteer event signups, control content 
updates efficiently and improve the 
presentation of our work and brand 
online

(B) 4.4.2 Maintain current 
information, archives, and content to 
attract web traffic and enhance user 
experience

Website is successfully redesigned and launched in mid 
November 2020. Improvements were made to calendar, graphics, 
and navigability/organization with future improvements planned 
to add interactive map. 

(B) 4.4.3 Review, maintain and protect 
updated donor database 

(B) 4.4.3 Review, maintain and 
protect updated donor database

Etapestry database is revised frequently, and synced with 
VolunteerHub automatically to capture new volunteers in e-
communications.

(A) 4.5.1 Establish an Ad Hoc Committee 
to develop survey process in order to 
identify rebranding opportunities

(A) 4.5.1 Utilize survey results to 
inform rebranding and 
communications strategy

Rebrading initiative has been delayed and anticipated to take 
place in 2022 upon the completion of the strategic planning 
process. 

(A) 4.5.2  Launch website with new look 
and layout

(B) 4.5.2 Track web traffic metrics 
with goal to increase by 10%

Website is successfully redesigned and launched in mid 
November 2020. Improvements were made to calendar, graphics, 
and navigability/organization with future improvements planned 
to add interactive map. 

(B) 4.5.3 Develop and implement a 
communications plan to make new 
residents aware of acquisition efforts 
and history  

(B) 4.5.3 Update and maintain the 
program

2019 Annual report focuses on city partnerships and history of 
land acquisiton efforts.  New website will include information 
about the Conservancy's history, which will be further improved 
by addition of new Storymap feature in 2022.

4.5 Cultivate 
clear brand 
recognition and 
understanding of 
Conservancy 
roles

4.4 Maintain 
technology 
systems to 
ensure financial 
and conservation 
programs 
operate 
efficiently
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Revenue

ACCT

4000 · Contributions 

4010 · Indiv/business contribution 402,150$                        
4030 · Foundation/trust grants 121,000$                        
4040 · Nonprofit organization 10,400$                          

533,550$                        

5000 · Earned revenues
5020 · Federal contracts/fees 126,764$                        
5030 · State contracts/fees 91,715$                          
5040 · Local government contracts/fees 330,203$                        
5180 · Program service fees 20,700$                          

569,382$                        

5400 · Events & Inventory
5410 · Special events revenue(nongift) 16,800$                          
5420 · Special events contributions 169,000$                        
5430 · Special event Expenses (40,000)$                        
5440 · Inventory - gross sales 26,600$                          
5450 · Inventory Expense (10,570)$                        

161,830$                        
6900 · Releases from Restricted Accounts
6920 · Non Govt. Short Term Restricted Funds 145,000$                        
Annual release from L.T. Reserves (5% per policy) 240,500$                        
Annual release from Endowment 113,300$                        

Releases from Restricted Accounts 498,800$            
Funds from Operations 1,264,762$         
TOTAL REVENUE 1,763,562$         
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119
127
128

129

130

131

132

Expenses
7200 · Salaries & rel expenses 
7210 · Key Employees Salaries & Wages 310,654$                        
7220 · Salaries & wages - other 795,844$                        
7225 · Temporary Personnel 54,845$                          
7235 · Worker's compensation insurance 33,820$                          
7240 · Employee benefits - not pension 122,703$                        
7250 · Payroll taxes 88,843$                          
7251 payroll processing fees 6,050$                           

1,412,759$                     

7500 · Contract services 
7520 · Accounting fees 60,500$                          
7540 · Professional fees/ Labor - other 139,000$                        

199,500$                        

8100 · Non-personnel expenses 
8110 · Supplies 75,580$                          
8115 · Outreach 1,200$                           
8130 · Telephone & telecommunications 17,748$                          
8140 · Postage, shipping, delivery 16,925$                          
8150 · Mailing services 8,850$                           
8160 · Computer hardware/software 64,150$                          
8170 · Printing & copying 36,925$                          
8180 · Books, subscriptions, reference 866$                              

222,244$                        

8200 · Facility & equip exp 
8210 · Rent, parking, other occupancy 69,720$                          
8220 · Utilities 4,656$                           
8230 · Real estate taxes 4,150$                           

8260 · Equip rental & maintenance 8,422$                           

86,948$                          

8300 · Travel & meetings exp
8310 · Travel 10,895$                          
8320 · Conference,convention,meeting 7,700$                           
8330 · Gasoline/automobile fuel 8,280$                           

26,875$                          

8500 · Other expenses 
8520 · Insurance - non-employee 21,040$                          
8530 · Membership dues - organization 8,969$                           
8535 · Licenses and permits 2,484$                           
8545 · Bank fees 3,725$                           
8570 · Advertising expenses 4,410$                           

40,628$                          

Expense totals 1,988,954$         
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2022 Proposed Budget Overview and Assumptions 
 
OVERVIEW 
For revenues, the 2022 budget is proposing a decrease from the budgeted $2.499M in 2021 to 
$2.163 million in 2022, which represents 13% rebalancing back to 2020 budget levels.  Individual 
Contributions goals increased 6% from $377K to $402K, with Foundations and Nonprofit grant 
goals remaining the same.  The Endowment goal is set at an ambitions $400K for 2022 to 
achieve the goals in the 2020-2022 Strategic Plan. However, given that we may be embarking on 
a major capital campaign to raise funding for land acquisition, it is uncertain how feasible it will 
be to secure endowment funding among the other fundraising goals for the year.  
 
Federal and State grants will experience a 60% decline from a combined total of $534K to 
$218K due to several project factors including two unrealized grant awards for Lunada Canyon 
restoration in 2021, the completion of the CDFW grant for baseline trail monitoring, and the 
closeout of two Abalone Cove grants in 2022.  Staff will continue to seek new funding not 
identified in the budget to support all projects and to boost revenue.  
 
Special event revenue goals totaling $146K (net) to remain the same as budgeted for 2021. The 
spring Pastoral will honor contributions made in 2021 and a fall Pastoral is planned in October 
(note that costs for two Pastoral events will offset some of this revenue). Uncertainty remains 
around in-person film screenings and associated revenue, however the budget assumes one 
Earth Day event with online auction at the Warner Grand Theater and three Beauty of Nature 
film screenings. Additionally, native plant sales are increasing with a target of $20K in 2022, but 
this not considered a significant revenue source as much as an important outreach and mission-
focused initiative.    
 
Personnel and Related Expenses are budgeted to decrease from $1.423 million to $1.413M, 
representing a 3% cost of living increase while refining assumptions about stewardship staff time 
and retention (we are typically always under budget in variance for staff).  Contract Services are 
reduced to $200K from $351K in 2021 due to grants not awarded for Lunada Canyon 
restoration and extra irrigation needed in Abalone Cove.  Supply costs are budgeted to 
decrease from $327K to $200K reflecting prior years expenses since new restoration at Lunada 
Canyon was not funded in 2021 and the purchase of nursery capacity-building equipment 
funded by foundation grants has been completed.  
 
The total Operations Budget revenue (not including Endowment) is projected to yield $1.763M 
in 2022. The Expenses are budgeted at $1.989M.  Therefore, the budget assumes a $225K 
deficit (not including endowment goals). Efforts will be made to pursue funding through grants 
to close the budget gap, and to cover operational budget costs if the land acquisition campaign 
launches in 2022.  It should also be noted that special projects outside of typical operation such 
as the land acquisition capital campaign, native seed farming or other projects are not included 
in the 2022 budget due to the uncertainty of their timing and targets. Separate budgets will be 
developed for special projects and later approved by the board for inclusion into the budget.  
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REVENUE ASSUMPTIONS 
Please note that an asterisk (*) next to a line item below denotes an assumption that is not yet secured. 
 
Individual/Contributions* 

• $402,150 from individuals* 
 
Foundation/ Trusts Grants  

• 30,000* Norris Foundation 
• 10,000* Boeing 
• 15,000* So Cal Edison 
• 17,500* Capital Group 
• 3,000* Negri Foundation 
• 10,000* Oarsmen  
• 10,000* Buscaglia Foundation 
• 5,000 Cal Water 
• 20,500* unknown, TBD 

 
Organizations  

• 4,000*  PTA’s  
• 2,400* National Charity League 
• 2,000* Metropolitan Water District 
 

Federal Contract/ Grants  
• 85,000 renewal of Navy contract for nursery and habitat work  
• 38,800 Natural Resources Conservation Service (Abalone Cove restoration) 

 
State Contract/Grants 

• 41,700 Coastal Conservancy (Abalone Cove) 
• 40,000 California Natural Resources Agency (White Point) 
• 10,000* Coastal Conservancy (Third Grade Program) 

 
Local Government Contract Fees 

• 31,000 Management of GFC Nature Center (RHE) 
• 221,800 Management of PVNP (RPV) 
• 32,800 Fuel Load Reduction in Portuguese Bend (RH) 
• 6,900 Heritage Castle mitigation (RPV) 
• 33,200 Maintenance and Services Excess Fund (County of LA) 

 
Events and Inventory 

• 110,000* PV Pastoral (net) 
• 35,000* White Point Event (net) 
• 5,000* Beauty of Nature Film Series 
• 16,030* Native Plant and Inventory sales (net) 
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Donor Restricted Release 
• 145,000 ARF 

 
Investment Income 

• 240,500 transfer per PVPLC’s treasurer and investment policy which states “5% of the 
preceding 3 years average year end values shall be distributed annually to PVPLC 
operations, as supervised by the Board and established by approved operating budgets.” 

• 113,300 release from endowment 
  

 
 

EXPENSE ASSUMPTIONS 
Staff Expenses 

• Maintain staffing levels including 17 FT staff, 2 FTE seasonal (temp) Stewardship 
employees, 2 part time Nature Center Naturalists, and part time Development 
Associate 

• 3% COL salary increase  
 
Accounting Fees 

• 42,000 Simonne Sabato (bookkeeping) 
• 18,500 Harrington Group (Audit and 990) 

 
Professional Fees/Labor 

• 60,000 Irrigation at Abalone Cove Phase 4 
• 15,000 Goat Grazing 
• 12,000 Development of NCCP/HCP Restoration Plan 
• 15,000 Americorps Housing 
• 9,000 Tony Baker landscaping for White Point 
• 8,000 Design Services for Events/Communications and Webmaster 

 
Advertising 

• Year-end appeal, volunteer opportunities and special events 
 
Supplies 

• 17,000 Restoration and Trail supplies including signage 
  
Computer Hardware/Software 

• 56,000 Tech support, hardware and software increases due to hybrid working 
accommodations 
 

Facility and Equipment 
• Same at 2021 with rent, utilities, taxes and equipment rentals consistent 
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Travel 
• Bussing increased to $6000 (from $4000) to pay for 3rd grade program field trip 

rescheduling in spring and again in fall 
• Travel for training for conservation and education staff  

 
Conferences and Meetings: 

• Land Trust Alliance Rally or CNPS conference 
• Gasoline and auto mileage reimbursement 

 
Insurance 

• Worker’s Comp, Directors and Officers, Umbrella, Comprehensive Liability, Auto 
 
Bank Fees (credit card processing fees) 

• Similar to 2021 actuals 
 

 
**************************************************************** 



November 17, 2021 

Board of Directors Recommended Actions related to Board Governance 

 

Motion #1 

I move to amend the bylaws of the PVPLC as attached to make administrative updates (e.g. the ability to 
provide updates via email instead of mail) and to enable the extension of board term limits for the 
following provisions: 

- To enable a current Board president to serve out the remainder of their term and to serve as the 
immediate past president 

- To allow a current Board director to begin a term as president and sever as immediate past 
president 

- In select cases to ensure continuity of critical knowledge 

 

Motion #2 

I move to re-elect the following board members whose terms are currently expiring: 

- Bill Glantz (beginning second term) 
- Dave Snow (beginning second term) 
- Diana Bailey (beginning third term) 
- Rick Wallace (beginning third term) 
- Rob Kautz (extending term to serve as President) 
- Allen Franz (extending term for continuity of knowledge) 
- Bill Ailor (extending term for continuity of knowledge) 

 

 Motion #3 

I move to elect the following slate of officers and committee chairs for the 2022 calendar year: 

- President – Rob Kautz 
- Executive Vice President – Rick Wallace 
- Secretary – Diana Bailey 
- Treasurer – TBD 
- Executive Committee chair: Rob Kautz 
- Audit Committee chair: Bill Glantz 
- Development Committee chair: Dave Pilon 
- Governance Committee chair: Carolynn Petru 
- Finance Committee chair: TBD 
- Investment Committee chair: Rick Phillips 
- Stewardship Committee chair: Randy Harwood 



Section 3.2 Number of Directors.  
The number of directors that shall constitute the whole board shall be not more than 19 nor fewer than 11. 
The exact number of directors may be fixed from time to time within such limit by a duly adopted resolution 
of the Board of Directors. The exact number of directors presently authorized shall be fifteen until changed 
within the limits specified above by a duly adopted resolution of the Board of Directors. (per 9-18-02 
Amendment).  
Formerly read, “The authorized number of directors shall be fifteen (per 10-23-91 amendment)”. 
 

 
Section 3.3 Election and Term of Office of Director.  
3.3.1 The initial eleven directors of the corporation shall be appointed by their execution of the articles 
of incorporation. Of those eleven directors, six directors shall serve from the date of appointment 
through the first regularly scheduled annual meeting of the board, and for a term of two years 
thereafter, until a successor has been elected, qualified, and accepted as a replacement on the board. 
The remaining five initial directors shall serve from the date of their appointment, through the first 
regularly scheduled annual meeting of the board of directors, and for a term of one year thereafter, 
until a successor has been elected, qualified, and accepted as a replacement on the board. Thereafter, 
each director shall be elected for a term of three years with the following exceptions: a) A director may 
be elected to fill the position of a person who has left the board mid-term, in which case the new 
director’s initial term shall match that of the person whose place they have filled; and b) Initial terms of 
less than one year shall not be counted towards accrual of term limits (as referenced in Section 3.3.3 
below). 

3.3.13 Each director shall hold office until the expiration of the term for which the director was elected, 
unless said director resigns or is removed from the board. Each director shallNo director may serve no 
more than three consecutive three-year terms except as otherwise specifically provided in these Bylaws. 
After a hiatus of not fewer than three years, a previous director may be elected to serve again. At the 
board’s discretion, an additional three-year term may be granted exception to these limits may be made 
for the following reasons: 1) solely to allow a board president duly elected per Section 5.2 of these 
Bylaws to complete his/her two year serviceterm as president and then serve on the Board and 
Executive Committee as the immediate past presidentfor a maximum of two additional years following 
completion of service as president; 2) to allow a current director to begin a term as board president and 
then serve on the Board and Executive Committee as the immediate past president; and 3) to ensure 
the continuity of critical institutional knowledge with the intent for knowledge transfer to occur during 
the extension of such director’s term. . Thereafter, the required hiatus referenced above in this Section 
shall apply. The term limits described herein shall merge with current terms as follows: a) Those 
directors elected prior to 2000 may be elected to additional terms ending December 2019; and b) those 
elected in 2007 may be elected to additional terms ending December 2017. 

3.3.2 No person shall be a director who is currently serving a term of elected office representing, or who 
is currently an employee of, a city, county or other political subdivision of any state or of the United 
States or of any federally recognized Native American tribe which owns, leases or holds a legal interest 
in lands over which the corporation holds one or more conservation easements or similar arrangements. 

3.3.34 All subsequent directors shall be elected at a regular the annual meeting of the board to fill the 
vacancies then occurring. All then sitting directors shall be entitled to vote, by secret written ballot, for 
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the directors to be elected. At the discretion of the board, the election may be conducted by mail or 
email. 

3.3.46 All persons who wish to become candidates for election to the board must identify themselves to 
the GovernanceNominating Committee at least forty-five days prior to the date set for the election of 
directors. The GovernanceNominating Committee has the authority to recommend to the board the 
candidates it suggests for election. 

3.3.7 All voting directors shall have allocated to them the number of votes corresponding to the number 
of vacancies then to be filled at that election. Each director may then cast his or her votes for the 
candidates standing for election allocating their votes among the candidates in any fashion, and the 
candidates with the greatest number of votes shall be elected. Votes may not be split into fractional 
shares, and in the event of any tie votes, such candidates shall not be elected, but the board shall fill 
said position or positions as if a vacancy existed on the board. 

Section 3.5 Annual Meeting.  
The annual meeting of the board of directors shall be held during the third week of OctoberSeptember. 
Notice of the exact date, time, and place of the meeting shall be mailed or emailed to all directors at 
least 30 days in advance of the meeting. 

Section 5.6 President.  
The president shall be the chief executive officer of the corporation, shall preside at all meetings of the 
board of directors and shall, subject to control of the board, generally supervise, direct and control the 
business and the officers of the corporation. The president shall be a member of all committees and 
shall have the general powers and duties of management usually vested in the office of president of a 
corporation, and shall have such other powers and duties as may be prescribed by the board of by the 
Bylaws. 

 

Commented [AM(1]: To my knowledge we’ve never 
actually done this. We’ve voted on each member 
independently. 

Commented [AM(2]: Adjusting to September because we 
don’t have a regular board meeting in October 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
September 22, 2021 

 
Board Members Present: Bill Ailor, Diana Bailey, Lew Enstedt, Allen Franz, Bill Glantz, Randy Harwood, Rob Kautz, Amy Morris, 

Carolynn Petru, Geoff  Wainwright, Rick Wallace 
 
Board Members Absent:     David Snow 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 

Agenda Item Notes Action 

Call to Order Petru called the meeting to order at 7:11 pm  

Remarks and Board 
Activities:  Ambassador, 
Asker, Advocate 

Board members discussed their activities related to 
PVPLC.  

Discussion 

Executive Director 
Updates 

 

Mohan reported that Mike Butler is new Nature Center 
Naturalist; audit committee will convene to review draft 
990; Taber Grove project upgrade has been completed; 
proposal for 2-acre Malaga Dunes restoration project has 
been submitted to PVE; National Public Lands Day at 
White Point this weekend; President’s Advisory Council 
scheduled for October 15; Pastoral has been 
rescheduled to May 1, 2022; Olmsted celebration on 
October 7; Beauty of Natures series begins on October 
21.  On target to achieve budget goals for 2021.   

Informational 
 



 
 

 

Acquisition Discussion 
and Resolution to Apply 
for LA County Grant for 
Acquisition 

 

 

 

 

 

Native Plant Seed Farm 
at Alta Vicente 

 

 

 

 

Strategic Plan Update 

 

 
 
Mohan reported that $12.6 million grant has been 
awarded by California Department of Fish and Wildlife for 
York property, Wildlife Conservation Board has 
committed to $3.4 million grant which will be approved in 
February 2022.  Request for approximately $750 Million 
grant to LA County Regional Parks and Open Space 
District will be submitted in October.  York is continuing 
with EIR study for which he will pay $300K. Re- Appraisal 
will be done within 60 days.   Motion passed to approve 
resolution to apply for LA County Grant for Acquisition.  
(Ailor/Harwood) 
 
Mohan discussed possibility of entering into lease 
agreement for 4.5 to 5 -acre site at Alta Vicente which is 
owned by City of RPV.  Hatano farmland is currently 
leased to former foreman for $100 per year.  Discussion 
ensued regarding leasing land for use as native plant 
nursery, school field trips.  Might have to expand staff by 
one or two persons.   
 
 
Kautz stated he is continuing to finalize strategic plan. 
 

 
 
Informational and motion to approve resolution 
passed 
 
 
 
 
 
 
 
 
 
 
Discussion 
 
 
 
 
 
 
 
 
Informational 



 
 

Scheduling Discussion: 
Budget Review Meeting 
and Holiday Party 

 
Mohan discussed board will be invited to join budget 
committee zoom on November 3 at 4 p.m. for budget 
review.  Outdoor holiday party will be scheduled.   
 

 
Discussion 

Consent Agenda Board accepted as presented the Director’s Report, 
Board Meeting minutes of July 2021, Financial 
Statements, Stewardship Committee Minutes.  
(Ailor/Bailey) 
 

Passed  

 Meeting adjourned at 8:32 p.m.    
 
Next Regular Board Meeting November 17, 2021    . 

 

   
Minutes respectfully submitted by Diana Bailey 
 

 
 

 



Palos Verdes Peninsula Land Conservancy 

Finance Committee Meeting Minutes 

October 21, 2021 

 

Attendees via Zoom:  Rick Wallace, Rob Kautz, Geoff Wainwright, Lew Enstedt, Carolynn Petru, Adrienne 
Mohan 

 

1.  The amount of funds to be transferred from the long term investment accounts to the 
operating accounts was discussed.  The calculation is noted below: 
 

 

 

2.  The first draft of the 2022 budget was discussed and subject to some minor changes, approved 
for presentation at the joint Finance Committee/Board budget meeting on November 3rd at 
4:00. 
 

 

LTI History ('000's Omitted) 9/30/21 9/30/2020 9/30/2019 Average % Distribution
1504 MS 1,122.3          1,065.9$   1,183.6$    1,123.9$       5% 56.2$            
1506 Vanguard Preservation 4,168.9          3,578.2      3,307.9      3,685.0$       5% 184.3
1516 Vanguard Endowment 2,788.7          2,343.8      1,665.1      2,265.9$       5% 113.3

8,079.9          6,987.9$   6,156.6$    7,074.8$       353.7$         



PVPLC Investment Committee Meeting Minutes 
                                                  October 21, 2021 
 
Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Geoff Wainwright   
Guest:  Adrienne Mohan 
The meeting was called to order at 4:02 pm, October 21, 2021, via Zoom.  Chair Rick Phillips 
presented the Agenda.  The last quarter’s minutes were previously approved online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the 
PVPLC Long Term Investment Fund (LTIF) returned 8.5% YTD September, with an allocation of 
67% equities and 33% fixed income as of quarter end.  Endowment Funds were up 7.7%, with 
an allocation of 65% equities, 28% fixed income and 7% cash.  The Chair reviewed the S&P 
Dashboard noting that the S&P500 remained modestly positive for the quarter despite a 
difficult September.  The U.S. has continued to strongly outperform developed international 
and especially emerging markets.  The Aggregate Bond index also was under pressure in 
September as rates rose on inflation fears.  The Chair walked the Committee through the 
“waterfall schedule”.   Rick Wallace confirmed that the 5% annual withdrawal would total 
$354k, and that excess operating funds continue to be appx $750k.  After a discussion of the 
market outlook, the Committee agreed to maintain the current allocation with equities below 
target.  While earnings remain strong, the Committee notes various undercurrents including the 
beginning of monetary tightening, and supply chain disruptions and labor scarcity that portend 
continued inflationary pressure.  Geoff noted the backup in rates and said if the yield curve 
continues to steepen after imminent Fed tapering of QE, he would recommend nudging out 
duration from the current short 3.9 years to say 5 years (vs 6.8 years for the Bloomberg Agg) .    
 
The Committee also noted that $75k was withdrawn from Endowment Fund in July.  Adrienne 
noted that this transaction would be reversed and that the accounts would be reviewed with 
Simonne Sabato for clarification and documentation to ensure long term accounts are not 
accessed inadvertently in the future.    
 
The Chair again discussed adding new members and the Committee agreed to continue looking.  
 
The Committee discussed how to treat the RPV City donation which will total appx $240k.   The 
City was directed by the State to transfer this to PVPLC last year but it was overlooked.  It is 
intended to be invested as a non-wasting endowment to grow over the next 40 years for 
purposes of supporting defending PVPLC conservation easements, etc.  The Committee 
proposes that the funds be deposited in a separate Morgan Stanley account and invested in 
several Vanguard ETF’s to achieve a 65% equity/ 35% bond allocation in line with PVPLC’s 
overall investment policy statement.  Adrienne will follow up further with the City and advise. 
The Committee adjourned at 5:10 pm.  The next meeting will be held January 20th, 4 pm.   



Geoff Wainwright, Committee Member 
 
PVPLC INVESTMENT PORTFOLIO SNAPSHOT, September 30, 2021 
MARKET VALUE $8.0M of which $2.7M is held in Donor Restricted Endowment 
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