
Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

January 26, 2022 
 
Pre-Meeting Social Time        6:30pm 
 
CLOSED SESSION         7:00pm 

1. Annual Assessment of Board and ED Performance    Petru 
 
CALL TO ORDER 
 
Key Issues 

1. Welcome New Board Members Akiyama & Ross    Petru 
 

2. Remarks and Board Activities: Advocate, Ambassador, Asker  Petru 
 

3. Resolution Ratifying Previous Board Acts     Petru 
Recommended Action: Approve and Sign Resolutions 

 
4. Resolution for Bank Signatories      Mohan 

Recommended Action: Approve and Sign Resolution 
 

5. York Property Acquisition Update      Mohan/Kautz 
Recommended Action: Informational 
 

6. Strategic Plan 2021 Update       Kautz 
Recommended Action: Informational 
 

7. Executive Director Updates       Mohan 
Recommended Action: Informational 

 
8. Board By Laws Amendments       Petru 

Recommended Action: Approve and Sign Resolution 
 

9. Elections         Petru 
 
Consent Calendar 

• Director’s Report        Mohan 
• Minutes from November 2020 Board Meeting    Bailey 
• Finance Committee Minutes and Financial Statements   Wallace 
• Investment Committee Report      Wainwright 
• Annual Board Reaffirmation        Petru 
• Confirmation of 2022 Board Meeting Schedule    Mohan 

Jan 26, March 23, May 25, July 27, Sept 28 and Nov 16 
 
ADJOURNMENT: Next Board Meeting: March 23, 2022 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2021, to wit the 
meetings of January 27, March 24, May 26, July 28, September 22, November 17, all major 
matters and actions taken by the officers of the Board of Directors and by individual Directors in 
carrying out the business of this Corporation were presented to the Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2021 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that they are the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January 26, 2026 
 
 
 
________________________  
Secretary  

 



Palos Verdes Peninsula Land Conservancy

Board Resolution  January 26, 2022

Be it hereby resolved that the officers and board committee chairs of PVPLC are authorized as account signers and authorized to transfer or reallocate funds 
as set forth in the table of authorizations below.  Be it also resolved that the officers of PVPLC are hereby authorized to execute all forms and documents 
necessary to implement these authorities with the relevant bank and investment firms.  

Category of Control:

Long Term Reserve Funds Authorized Signers:  Treasurer and Executive Director

Short Term Operating Funds Authorized Signers:  President, Vice President, Executive Director or Secretary

Institution Type Account # Signers on the Account Notes

Malaga Bank Checking 03 113800 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey

Money Market 03 113810 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey
Line of Credit 02 700395 03 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey

Morgan Stanley Stocks 184-106526-006 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey
Grants 184-107018-006 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey
ARF 184-107599-006 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey
PB Long Term 184-108531-006 Adrienne Mohan, Robert Kautz, Richard Wallace, Diana Bailey

Vanguard Short Term, Operational 88084791441 Adrienne Mohan, Bruce Ross, Richard Phillips Vanguard cannot accommodate the Land

Endowment 88100303810 Adrienne Mohan, Bruce Ross, Richard Phillips Conservancy's policy of having two 

PB Long Term 88038289857 Adrienne Mohan, Bruce Ross, Richard Phillips different sets of signers 

Executive Director: Adrienne Mohan

2022 Board of Directors

President - Robert Kautz
Vice President - Richard Wallace
Treasurer - Bruce Ross
Secretary - Diana Bailey

Investment Committee Chair - Richard Phillips 
Finance Committee Chair - Bruce Ross



Proposed Bylaw Amendments (Redline Version) 
January 26, 2022 
 
Section 3.2 Number of Directors.  
The number of directors that shall constitute the whole board shall be not more than 19 nor fewer than 11. 
The exact number of directors may be fixed from time to time within such limit by a duly adopted resolution 
of the Board of Directors. The exact number of directors presently authorized shall be fifteen until changed 
within the limits specified above by a duly adopted resolution of the Board of Directors. (per 9-18-02 
Amendment).  
Formerly read, “The authorized number of directors shall be fifteen (per 10-23-91 amendment)”. 
 

 
Section 3.3 Election and Term of Office of Director.  
3.3.1 The initial eleven directors of the corporation shall be appointed by their execution of the articles 
of incorporation. Of those eleven directors, six directors shall serve from the date of appointment 
through the first regularly scheduled annual meeting of the board, and for a term of two years 
thereafter, until a successor has been elected, qualified, and accepted as a replacement on the board. 
The remaining five initial directors shall serve from the date of their appointment, through the first 
regularly scheduled annual meeting of the board of directors, and for a term of one year thereafter, 
until a successor has been elected, qualified, and accepted as a replacement on the board. Thereafter, 
each director shall be elected for a term of three years with the following exceptions: a) A director may 
be elected to fill the position of a person who has left the board mid-term, in which case the new 
director’s initial term shall match that of the person whose place they have filled; and b) Initial terms of 
less than one year shall not be counted towards accrual of term limits (as referenced in Section 3.3.3 
below). 

3.3.13 Each director shall hold office until the expiration of the term for which the director was elected, 
unless said director resigns or is removed from the board. Each director shallNo director may serve no 
more than three consecutive three-year terms except as otherwise specifically provided in these Bylaws. 
After a hiatus of not fewer than three years, a previous director may be elected to serve again. At the 
board’s discretion, an additional three-year term may be granted exception to these limits may be made 
for the following reasons: 1) solely to allow a board president duly elected per Section 5.2 of these 
Bylaws to complete his/her two year serviceterm as president and then serve on the Board and 
Executive Committee as the immediate past presidentfor a maximum of two additional years following 
completion of service as president; 2) to allow a current director to begin a term as board president and 
then serve on the Board and Executive Committee as the immediate past president; and 3) to ensure 
the continuity of critical institutional knowledge with the intent for knowledge transfer to occur during 
the extension of such director’s term. . Thereafter, the required hiatus referenced above in this Section 
shall apply. The term limits described herein shall merge with current terms as follows: a) Those 
directors elected prior to 2000 may be elected to additional terms ending December 2019; and b) those 
elected in 2007 may be elected to additional terms ending December 2017. 

3.3.2 No person shall be a director who is currently serving a term of elected office representing, or who 
is currently an employee of, a city, county or other political subdivision of any state or of the United 
States or of any federally recognized Native American tribe which owns, leases or holds a legal interest 
in lands over which the corporation holds one or more conservation easements or similar arrangements. 



3.3.34 All subsequent directors shall be elected at a regular the annual meeting of the board to fill the 
vacancies then occurring. All then sitting directors shall be entitled to vote, by secret written ballot, for 
the directors to be elected. At the discretion of the board, the election may be conducted by mail or 
email. 

3.3.46 All persons who wish to become candidates for election to the board must identify themselves to 
the GovernanceNominating Committee at least forty-five days prior to the date set for the election of 
directors. The GovernanceNominating Committee has the authority to recommend to the board the 
candidates it suggests for election. 

3.3.7 All voting directors shall have allocated to them the number of votes corresponding to the number 
of vacancies then to be filled at that election. Each director may then cast his or her votes for the 
candidates standing for election allocating their votes among the candidates in any fashion, and the 
candidates with the greatest number of votes shall be elected. Votes may not be split into fractional 
shares, and in the event of any tie votes, such candidates shall not be elected, but the board shall fill 
said position or positions as if a vacancy existed on the board. 

Section 3.5 Annual Meeting.  
The annual meeting of the board of directors shall be held during the third week of OctoberSeptember. 
Notice of the exact date, time, and place of the meeting shall be mailed or emailed to all directors at 
least 30 days in advance of the meeting. 

Section 5.6 President.  
The president shall be the chief executive officer of the corporation, shall preside at all meetings of the 
board of directors and shall, subject to control of the board, generally supervise, direct and control the 
business and the officers of the corporation. The president shall be a member of all committees and 
shall have the general powers and duties of management usually vested in the office of president of a 
corporation, and shall have such other powers and duties as may be prescribed by the board of by the 
Bylaws. 

 



Proposed Bylaw Amendments (Clean Version) 
January 26, 2022 
 
 
Section 3.2 Number of Directors.  
The number of directors that shall constitute the board shall be not more than 19 nor fewer than 11.  
 
Section 3.3 Election and Term of Office of Director.  
3.3.1 Each director shall hold office until the expiration of the term for which the director was elected, 
unless said director resigns or is removed from the board. Each director shall serve no more than three 
consecutive three-year terms except as otherwise specifically provided in these Bylaws. After a hiatus of 
not fewer than three years, a previous director may be elected to serve again. At the board’s discretion, 
an additional three-year term may be granted  for the following reasons: 1) to allow a board president 
duly elected per Section 5.2 of these Bylaws to complete his/her term as president and then serve on 
the Board and Executive Committee as the immediate past president; 2) to allow a current director to 
begin a term as board president and then serve on the Board and Executive Committee as the 
immediate past president; and 3) to ensure the continuity of critical institutional knowledge with the 
intent for knowledge transfer to occur during the extension of such director’s term. Thereafter, the 
required hiatus referenced above in this Section shall apply.  

3.3.2 No person shall be a director who is currently serving a term of elected office representing, or who 
is currently an employee of, a city, county or other political subdivision of any state or of the United 
States or of any federally recognized Native American tribe which owns, leases or holds a legal interest 
in lands over which the corporation holds one or more conservation easements or similar arrangements. 

3.3.3 All subsequent directors shall be elected at a regular meeting of the board to fill the vacancies 
then occurring. All then sitting directors shall be entitled to vote, by secret written ballot, for the 
directors to be elected. At the discretion of the board, the election may be conducted by mail or email. 

3.3.4 All persons who wish to become candidates for election to the board must identify themselves to 
the Governance Committee at least forty-five days prior to the date set for the election of directors. The 
Governance Committee has the authority to recommend to the board the candidates it suggests for 
election. 

Section 3.5 Annual Meeting.  
The annual meeting of the board of directors shall be held during the third week of September. Notice 
of the exact date, time, and place of the meeting shall be mailed or emailed to all directors at least 30 
days in advance of the meeting. 

Section 5.6 President.  
The president shall be the chief executive officer of the corporation, shall preside at all meetings of the 
board of directors and shall, subject to control of the board, generally supervise, direct and control the 
business and the officers of the corporation. The president shall be a member of all committees and 
shall have the general powers and duties of management usually vested in the office of president of a 
corporation, and shall have such other powers and duties as may be prescribed by the Bylaws. 

 



January 26, 2022 

Board of Directors Recommended Actions related to Board Governance 

 

Motion #1 

I move to amend the bylaws of the PVPLC as attached to make administrative updates (e.g. the ability to 
provide updates via email instead of mail) and to enable the extension of board term limits for the 
following provisions: 

- To enable a current Board president to serve out the remainder of their term and to serve as the 
immediate past president 

- To allow a current Board director to begin a term as president and serve as immediate past 
president 

- In select cases to ensure continuity of critical knowledge 

 

Motion #2 

I move to re-elect the following board members whose terms are currently expiring: 

- Bill Glantz (beginning second term) 
- Dave Snow (beginning second term) 
- Diana Bailey (beginning third term) 
- Rick Wallace (beginning third term) 
- Rob Kautz (extending term to serve as President) 
- Allen Franz (extending term for continuity of knowledge) 
- Bill Ailor (extending term for continuity of knowledge) 

 

 Motion #3 

I move to elect the following slate of officers and committee chairs for the 2022 calendar year: 

- President – Rob Kautz 
- Executive Vice President – Rick Wallace 
- Secretary – Diana Bailey 
- Treasurer – Bruce Ross 
- Executive Committee chair: Rob Kautz 
- Audit Committee chair: Bill Glantz 
- Development Committee chair: Dave Pilon 
- Governance Committee chair: Carolynn Petru 
- Finance Committee chair: Bruce Ross 
- Investment Committee chair: Rick Phillips 
- Stewardship Committee chair: Randy Harwood 



PVPLC BOARD COMMITTEES BY BOARD MEMBER
Draft Proposed for 2022

Officer Exec. Audit Finance Inv. Gov. Dev. Steward
Ailor X X
Akiyama X
Bailey Secretary X X X
Enstadt X
Franz X
Glantz C
Harwood C
Kautz President Chair X X X X X X
Petru X C
Pilon X C
Ross Treasurer X C X
Snow X X
Wainwright X X
Wallace Exec. VP X X X

Staff support
Mohan (Ex 

officio) Mohan, Sabato Mohan, Sabato Mohan, Sabato Mohan Wilcox Sarabia 

Community 
members

Rick Phillips 
C

Bob Ford, 
Steve Tight

John 
Spielman, 
Jason Buck

NOTES: 
President invited 
to all meetings

. Composition: 4 
Officers, 
immediate 
past president, 
up to 2 
nominated by 
president 

meets for audit 
and 990; 
required to 
have at least 
one non-
director as a 
member

meets 
quarterly

meets 
quarterly

Meets 
quarterly and 
as needed

meets 
quarterly+

meets 
quarterly, 
includes 
nature walks



Executive Director’s Report 
December 2021-January 2022 

ADMINISTRATION 

• Audit engagement letter from Harrington forthcoming. Field work scheduled for late March. 

FUNDRAISING/DEVELOPMENT UPDATES 

• Annual Appeal and end-of-year communications raised over $300K (goal was $200K) to 
achieve 2021 budget goals for individual contributions 

• PV Pastoral has been rescheduled for Sunday, May 1, 2022 at Terranea Resort.  The theme will 
embrace pollinators and low-carbon footprint-inspired menu with produce grown at Catalina 
View Garden and local peninsula wines.  Most all sponsors and ticket holders are happy to 
attend and be recognized at the springtime event.   

• President’s Advisory Council postponed until March 2022 
 

 
Donations $1,000 and up from November 8, 2021 to January 16, 2022 for board thank you notes:  
 

Name Amount 

John Vansickle (Family Trust) $    36,420.46 

Noel Park $    25,000.00 

Oarsmen Foundation $    20,000.00 

Vicki Leo $    15,000.00 

Bob and Joyce Daniels $    15,000.00 

Room & Board $    15,000.00 

California Native Plant Society-South Coast Chapter $    10,700.00 

Nina Ritter $    10,615.95 

Eric and Diane Schott $    10,000.00 

William Hadley $    10,000.00 

Kathleen M. Hirrel $    10,000.00 

David Pilon and Ann Stone $      6,000.00 

Doug and Pam Westhoff $      6,000.00 

Mark Chandler Paullin $      5,775.92 

Rob Kautz and Danise Holloway $      5,347.42 

David and Linda Salzman $      5,000.00 

Peter and Pam Major $      5,000.00 
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Cheryl Marcz $      5,000.00 

Reed and Nan Harman $      5,000.00 

Boeing Employees Community Fund $      5,000.00 

The Wheeler Foundation $      5,000.00 

Dr. Craig and Pang Mueller $      5,000.00 

Amy and Stephen Hogan $      5,000.00 

Rayne and Pam Sherman $      5,000.00 

Phil Rundel and Judith King-Rundel $      5,000.00 

Jim and Nancy Welsh $      5,000.00 

Amy and Ed Morris $      3,000.00 

Doug Stewart $      3,000.00 

Consuelo Franco $      3,000.00 

Grace  Wallace $      2,500.00 

Phillips 66 $      2,500.00 

Carolynn and Andy Petru $      2,000.00 

Elisabeth and James Meikle $      1,500.00 

Dennis and Michele Dahlhausen $      1,500.00 

Pamela J. Crane $      1,250.00 

Robert and Kathy Ford $      1,200.00 

Bruce and Kaaren Hoffman $      1,200.00 

Judith Herman $      1,200.00 

Jess Morton $      1,109.40 

Dominic and Margaret DeCristofaro $      1,000.00 

Valerie and E. David Spong $      1,000.00 

Lew Enstedt $      1,000.00 

Diana Cahill $      1,000.00 

Pamela Reis $      1,000.00 

Suzanne Richmond $      1,000.00 

Mary Graff $      1,000.00 

Joe Edmonds and Linda Smith $      1,000.00 

Ryan Guthrie $      1,000.00 

Edward Hancock $      1,000.00 

Carol Ann Watson and Gregory Kunert $      1,000.00 

Diana Cahill $      1,000.00 

Kenneth and Harriet Servis $      1,000.00 
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Eric and Chris Glassy $      1,000.00 

Jaime Colling $      1,000.00 

Kirk A Moody $      1,000.00 

Evi and David Meyer $      1,000.00 

Ann Shaw $      1,000.00 

Dr. Mark Goldberg $      1,000.00 

Gary and Mary Lopes $      1,000.00 

Judy Hollingshead $      1,000.00 

Mary Jane Schwebel $      1,000.00 

Richard and Irene Weinberg $      1,000.00 

Mathilda and Joe Terre $      1,000.00 

Donald and Patricia Lange $      1,000.00 

Cathy and Dennis Gardner $      1,000.00 

Linda and Leonard Varner $      1,000.00 

Zee Foundation $      1,000.00 

Larry and Nancy Pasquali $      1,000.00 

Robert P. Koch $      1,000.00 

Alfred and Barbara Sattler $      1,000.00 

Jon and Tishya Wren $      1,000.00 

Al and Kathy Edgerton $      1,000.00 

Cindy L. Akiyama $      1,000.00 

Kyle Daniels $      1,000.00 

Elizabeth Kennedy and Tony Lin $      1,000.00 

Susan Wilcox $      1,000.00 

Steve Koletty and Yuhaniz Anang-Koletty $      1,000.00 

Christopher & Bree Quigley $      1,000.00 

Elizabeth Stone Moore $      1,000.00 
 

GRANTS/ CONTRACTS 

Awarded  
• CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property 

acquisition awarded. Wildlife Conservation Board $4.8M commitment matching funds (with 
potential for up to $6.4M) will be approved in their May 2022 board meeting.  

• Ayrshire Foundation awarded $500K of the $1M request: $250,000 to the land acquisition, 
$125,000 each in 2023 and 2024 to restore the land after purchase 
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• Cal Water awarded $2500 for Abalone Cove restoration  
• Norris Foundation awarded $30,000 to the Education Program  
• Boeing $10,000 to support Abalone Cove restoration 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Conservancy Wildfire Resliency pre-application submitted for a $322K grant to 
remove 46.8 acres of fire-prone nonnative plants throughout the Palos Verdes Nature 
Preserve using goats, mowing and Acacia removal techniques. Areas will be seeded with 
butterfly host plants in targeted areas. 

• LA County Regional Parks and Open Space District funding request of $1M submitted to 
support the York property acquisition. 

• Whale Tail grant of $45,000 submitted to support the LAUSD students through the Third 
Grade Program 

• National Charity League grant request for $2500 to support Third Grade Program 
• Annual appeal mailed in December to the PTAs from schools where the Student Naturalist 

Program is provided has resulted in renewal of contributions to support the program. 
 

LAND PROTECTION AND STEWARDSHIP 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o Ad Hoc and Executive Committee convened to review and approve the Terms and 

Conditions that serve as the foundation for the draft Purchase and Sale Agreement and 
negotiations with the Seller.  The Draft PSA will be reviewed by the Seller and any 
future drafts or revisions will be discussed by the committee and board.   

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to November 21, 2022 due 

to backlogged courts.  
o Chiles encroachment trial will attempt court-mandated mediation in February or March 

(date TBD). 
o Terrafirma defense insurance renewed for 2022   

 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Alta Vicente Farming Alternative Uses (February 15) 

 At the November 2021 meeting, Council voted to conclude the commercial 
lease agreement by August 2022. After that meeting, the decision was recalled 
and will be placed on the February 15, 2022 council agenda for further 
discussion and possible reconsideration.  

o Portuguese Bend Landslide EIR (April 2022) 
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• Five acres in the western end of Abalone Cove are currently planned for summer 2022 
implementation.  

• Irrigation installation in Phase 3 of Abalone Cove is underway for planting that will begin in 
December.  

• Fuel modification for all PVPLC and City-owned parcels is complete  
o Rolling Hills authorized another new expenditure for PVPLC to perform expanded fuel 

load reduction at Portuguese Bend. It is currently underway 
 

 
Defense Fuel Supply Point and Nursery 
 

• Implementation of 2021-2022 cooperative agreement is underway with seeding and planting in 
targeted areas. 

• Seed sterilizer equipment purchased to ensure compliance with nursery best practices for 
pathogen control. Seed and Soil interns working on this project as well as seed collection 
efforts 
 

 
White Point Nature Preserve 
 

• Staff is working with City of LA departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group  
o Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and 

plan for renegotiation of Operating Agreement.  Community Group also spearheading the 
2022 fundraiser online auction to be held on Earth Day weekend April 24. 

 
Chandler 
 

• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 
successful to expand quality butterfly habitat. 

 
Beautify Lunada Bay 
 

• Phase 2 work is progressing well as boulders and irrigation are complete, and trail work with 
volunteers is well underway. Planting scheduled to take place in the January 2022.  

 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold pending further conversations with 
the PV Golf Course since it came to light their concessionaire agreement lease encompasses 
the entire Malaga Dunes property. The golf course intends to expand one of their tee boxes 
into a portion of the dunes that PVPLC proposes to restore. The golf course is evaluating the 
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details of their plan and what environmental impact analysis may be required.  The PVPLC 
restoration proposal may proceed in a segment that is not in the footprint of the golf course 
expansion, but will be determined after further conversations with the golf course and city 
staff. 

 
Monitoring and Research 

• CSULB GIS masters cohort developing thesis topics that respond to Conservancy research 
needs. 

• Concluded Seed and Soil Internships (4) funded by Tyler Foundation with a presentation 
sharing highlights and impact to the foundation representative 

• Cactus Wren Community Science monitoring will begin in March 
 
 

MEDIA AND COMMUNICATIONS 

Communications November 11, 2021 to January 18, 2022 
 
Featured Media 

• January 11, 2022, CSULB College of Professional and International Education Newsletter, 
“Protecting Nature with Geographic Information Science: Cris Sarabia” 

• December 2021, Palos Verdes Magazine, “PVPLC Launches Another Creative Way to Give:  
Adopt-a-Goat” 

• December 2021, Palos Verdes Pulse, “Palos Verdes Peninsula Land Conservancy Calendar of 
Events for December 2021” 

• November 28, Daily Breeze, “Last Historic Japanese Farm to be Closed Next Year” 
• November 21, Palos Verdes News, “Spotlight on Nature:  For National Public Lands Day 

Volunteers Come out with Spades” 
• November 20, Los Angeles Times “The perfect ales to go with 30 Southern California trails” 
• November 18, Los Angeles Times, “18 plant and gardening activities in L.A. that’ll get you in 

the holiday spirit” 
Ads 

• December 2021, Peninsula Magazine and Daily Breeze, Docent Orientation 

 
E-Blasts During Report Period 

• 132,873 total emails sent; 99.92% delivery rate; .11% unsubscribe rate; 28.76% open rate; .08% 
click-to-open rate 

• 26 Eblasts - Most Opens “Message from the Executive Director” 
• Most Clicks “Turn Black Friday Green” 

 
Facebook: 

• Total Reach: 3,392 and 29 posts during period 
• Highest reach: 2,267 and engagement rate 15%:  

 “We had a great time exploring White Point Nature Preserve today with the Certified 
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California Naturalist training class!” 
 

Website Google Analytics:  
• 36,846 page views; unique page views  
• 10,282 sessions, 7,745 (25% +) new users; 1,159 (31% +) returning visitors  
• Acquisition:  Direct 56% Organic 30% Referral 8%  
• Top Landing Page: Home Page 17% of total opens; Conserved Lands 9.70% 
• Top Referrals:  Facebook; Yelp; Duckduckgo; Calscape.org; Baidu.com  

 

Instagram 

• +41.3% more interactions compared to May 14 – Aug 11 
• 1,376 followers (+38 followers); 38 posts, 45 stories; 2 videos 
• Reached 1,318 (-5.6%) accounts 
• Top post:  “Conservation Director Cris Sarabia Oversees Important Conservation 

Projects….” 
 
Twitter 

• Tweet Impressions total: 478 (-22%) 

 

Upcoming Media Opportunities  

JANUARY 

Press Release - New Board Members and Incoming President of the Board and BON 
Artists Series  

FEBRUARY  

Valentine’s Day – “Plant a Milkweed” Gift (Certificate) 

MARCH 

Book Series Authors Virtual Events:   March 3 Charlotte McConaghy (Migrations) 
and March 24 Bill Deverell (Eden by Design) 
Butterfly Baskets (March Delivery) 

APRIL 

Earth Day:  Film Event Friday, April 22 and OVD Day White Point Saturday April 23 

Wild & Scenic Film Festival Sunday, April 24th 

MAY  

Palos Verdes Pastoral Fundraiser Sunday May 1, 2022 
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Upcoming Eblasts 

Newsletter Winter/Spring 2022 

February Activities 

BON Author Series 

Upcoming Mailings 

               March/April Postcard 

 

VOLUNTEER PROGRAM UPDATE 

Brittany Goldsmith’s last day was January 15th.  A search is currently underway for her replacement. 
 
Summary of volunteer hours by program and month:  

    
 Volunteer Program November December 
Board of Directors 55.25 13.5 
Education 45 41.5 
Outreach 24.5 31.5 
Interns 152.75 254.5 
Outdoor Volunteer Days 249.5 165 
Corporate Events  219 0 
Native Plant Nursery 131.5 202 
Rapid Response 93 46 
Nature Walks 50 40.5 
Adopt-A-Plot 153.5 52.5 
Trail Crew 39 26 
Volunteer Trail Watch 338 250.65 
White Point Comm. Group 11 13 
Scouts 253.5 0 
Community Science 94 91 
BLB 25.25 23.75 
Total: 1934.75 (2020: 

1132.65) 
1251.4 (2020: 

941.43) 
 
 
Past and Upcoming Highlights: 
  

• November 5th: Ernst and Young EY Connect Day at Alta Vicente (5th year) 
• November 10th: HCVT volunteers at Abalone Cove (5th year) 
• November 13th: Eagle Scout Aaron De Ruyter planting 100 natives at White Point 
• November 13th: Nature Walk at White Point (42 participants) 
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• November 20th: Eagle Scout Benjamin Lee planting 100 native plants at White Point 
• November 20th: First Butterfly Basket Plant Sale at George F Canyon 
• December 11th: Docent Orientation 10am to 11:30am (virtual, 11 participants) 
• December 11th: Second day of Butterfly Basket Pick-Up at GFC 
• December 11th: Nature Walk at Pelican Cove (90 participants) 
• December 11th: Trail Crew at Forrestal and end of year celebration lunch  
• December 21st: White Point Community Group appoints 2022 chair, Dave Pilon and Vice-

Chair, Ryan Guthrie 
• January 8th: Nature Walk at McBride 
• January 8th: Trail Crew working on Marymount Trail in San Ramon  
• January 17th: MLK Jr. Day of Service at White Point  
• February 6th: Outreach: Whale Fiesta at Cabrillo Marine Aquarium (Postponed)  
• February 12th: Nature Walk at Sacred Cove (1pm for low tide) 
• March 5th: Cactus Wren Training at Alta Vicente  
• March 12th: Nature Walk at White Point (11:30am for low tide)   
• March 12th: Eagle Scout, Michael Cho planting 100 native plants at White Point 
• March 19th and 26th: Nature Walk Leader Training at Office  

 

EDUCATION 

School Based Education Programming and Fieldtrips 
 

• 593 students from 28 third grade classes at Crestwood, Eshelman, 7th Street, Point Fermin, 
Bonita Street, Lomita Magnet, Birney and Leland Elementary have completed their Student 
Naturalist Programs virtually this fall.  

• We hosted an additional Sierra Club ICO field trip for 1st graders from Elizabeth Learning 
Center to George F Canyon Nature Center through the Wilderness Discovery Program in 
December.  

• In-person instruction is being scheduled for winter and spring with all the PVPUSD schools and 
the remaining LAUSD schools. 

• Dapplegray Elementary has proposed that we assemble a collaborative rotating display in their 
school library to keep students excited about nature and getting involved with the 
Conservancy throughout the school year. 

  
Docents 
 

• A Docent Orientation was held on December 11 welcoming 11 new prospective docents to 
the team. 

 
White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 136 visitors in November and 124 visitors 
in December.  
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• White Point Nature Education Center hosted 143 visitors in November and 82 visitors in 
December. 

• LARAP has updated their facility guidelines to require proof of vaccination for all visitors over 
the age of 12. We have reconfigured the White Point Nature Education Center to comply 
with this guidance. 

• Staff is meeting with RHE and their architects to discuss design and uses of the new George F 
Canyon facility, as well as the exhibit and interior furnishings. 

• Monthly nature walks at George F Canyon are now offered on the first Saturday of each 
month at 10:30am. 

• We have commenced offering fee based guided hikes for scout groups out of each nature 
center ($7 per scout for a one-hour hike.) 

• The "Nature Pack" program has officially launched at White Point Nature Center and we are 
receiving positive feedback from participants. 

• We are continuing to provide monthly "Family Nature Club" Programs virtually. 
 
 
 

- End of Director’s Report - 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
November 17, 2021 

 
Board Members Present: Bill Ailor, Diana Bailey, Lew Enstadt, Allen Franz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave Pilon, David 

Snow, Geoff  Wainwright, Rick Wallace 
 
Board Members Absent:         Bill Glantz, Amy Morris 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 

Agenda Item Notes Action 

Call to Order Petru called the meeting to order at 7:03 pm 
 



 
 

Remarks and Board 
Activities:  
Ambassador, Asker, 
Advocate 

Executive Director 
Updates 

 

 

 

Budget Approval 

 

 

 

Resolution to open 
Vanguard account  

 

Governance 

 

 

 

New Business:  

 

Strategic Plan Update 

 
Board members discussed their activities related to PVPLC.  
 
 
 
Mohan reported appraisal of York property will be ready in a few 
weeks.  RPV will let Alta Vista lease run out in 6 to 9 months and 
will keep in touch with PVPLC regarding possible nursery lease.  
Concerns include lack of  parking and compliance with master 
plan.  RPV raised possibility of establishing a nursery on the Pt. 
Vicente site. Mohan reported that 100 Fall baskets have been sold. 
Discussion ensued regarding the strategic plan.     
 
Financial highlights:  have met budget goals for individuals, 
foundations and trusts.   
 
Wallace/Mohan presented budget for approval.  Motion to approve 
budget passed. (Franz/Ailor) 
 
Motion passed to approve resolution to open Vanguard account. 
(Kautz/Harwood) 
 
 
In order to give 30 days’ notice to board, motion passed to 
continue consideration of amendment of bylaws, re-election of 
seven current board members, and election of a slate of officers 
and committee chairs, to the January 26 2022 meeting; board to 
receive redlined and clean version of amendment of bylaws.  
(Ailor/Snow) 
 
DIscussed holiday party in courtyard outside PVPLC office or at 
The Red Onion on the afternoon of December 10 or 17th.  
 
Motion to approve resolution regarding officers’ succession as 
amended, deleting the phrase “who will also serve as chair of any 
board committee or as treasurer or as secretary.” ( Franz/Petru)  

 
Discussion 
 
 
 
Informational 
 
 
 
 
 
 
 
Motion passed 
 
 
Motion passed 
 
 
Motion passed 



 
 

Consent Agenda Board accepted as presented the Director’s Report, Resolution to 
apply for Coastal Conservancy Whale Tail Grant; Board Meeting 
minutes of  September 2021, Financial Statements, Finance 
Committee Minutes, Investment Committee Minutes.  (Franz/Ailor) 

Passed  

 Meeting adjourned at 9:17 p.m.    
 
Next Regular Board Meeting January 26, 2022    . 

 

   
Minutes respectfully submitted by Diana Bailey 

 
 

 



PVPLC Finance Committee 

January 20, 2022 Meeting Minutes 

 

Attendees:  Rick Wallace, Rob Kautz, Geoff Wainwright, Lew Enstedt, Simonne Sabato, Carolynn Petru, 
Bruce Ross, Adrienne Mohan 

 

1.  Proposed Land Acquisition:  There was a discussion of the proposed land purchase of the 
York/Plumtree parcels that are adjacent to the Preserve.  The $21 million purchase price would 
be funded by a combination of public sources, of which we have firm funding of $17.4 million.  
PVPLC would make a $1 million deposit soon after the Purchase and Sale Agreement is signed.  
We are pursuing additional funding from governmental and non-governmental sources.  The 
deposit is non-refundable after a six month contingency period.  We have requested a one year 
$2 million note from the seller to get more time to raise additional contributions. 
 

2. 2021 Financial Review:  The preliminary 2021 financial statements were discussed.  Increased 
individual contributions and governmental assistance payments were the main drivers of the 
increase in revenue over the budgeted amounts.  Revenue that has been received for the 
Pastoral event has been deferred to 2022, when the Pastoral will be held.  Expenses were below 
budget due to the postponement of the Lunada Canyon project and a temporary reduction of 
Education staffing costs.  The investment portfolio produced gains and investment income of 
$959 thousand. 
 

3. RPV NCCP Endowment:  We received $188,055 from the City of RPV to fund an endowment for 
NCCP enforcement.  The funds will be invested in a long term investment account and will be 
managed by the Investment Committee. The city had delayed this action from early 2020, and it 
had been previously discussed that the city should reimburse the opportunity cost of PVPLC not 
having invested the funds during this time period.  Adrienne reported that this would be difficult 
and embarrassing both for city council and their staff and it was agreed that Adrienne should 
not pursue this potential revenue as there was no firm contractual obligation and the 
relationship with the city could be severely damaged. 
 

4. Long Term Investment Transfer:  The 2022 transfer from the endowment and long term 
investment accounts of $353,700 will be made later this month. 
 

5. 2021 Audit Status:   The audit will be conducted primarily remotely this year.  The field work is 
scheduled to start in March.  The engagement letter with the Harrington Group is in progress. 
 

6. 2022 Committee Schedule:  The meeting dates for 2022 are scheduled for April 21, July 21, 
October 20.  The budget meeting with board members will be held in November, at a date to be 
determined. 
 



7. Account Authorization Updates:  New account authorizations will be executed after the January 
Board meeting. 
 

8. Ransomware Threats:  Rob discussed a recent ransomware attack on a local non-profit and 
offered to connect Adrienne with their director for a confidential discussion.  Adrienne 
discussed the current efforts our consultants are taking to prevent such an attack.   

 



Jan - Dec 21 Budget $ Over Bud... % of Bud...

Ordinary Income/Expense
Income

4000 · Contributions 1,017,799.63 498,550.00 519,249.63 204.2%

5000 · Earned revenues 693,600.06 876,990.00 (183,389.94) 79.1%

5400 · Events & Inventory 190,442.44 171,730.00 18,712.44 110.9%

6900 · Rlsd From Restriction/Defe... 183,882.75 232,500.00 (48,617.25) 79.1%

Total Income 2,085,724.88 1,779,770.00 305,954.88 117.2%

Gross Profit 2,085,724.88 1,779,770.00 305,954.88 117.2%

Expense
7200 · Salaries & rel expenses 1,224,193.77 1,423,696.00 (199,502.23) 86.0%

7500 · Contract services 323,386.29 351,135.00 (27,748.71) 92.1%

8100 · Non-personnel expenses 155,360.31 327,339.00 (171,978.69) 47.5%

8200 · Facility & equip exp 92,850.27 87,071.67 5,778.60 106.6%

8300 · Travel & meetings exp 14,517.50 28,535.00 (14,017.50) 50.9%

8500 · Other expenses 48,433.35 42,488.00 5,945.35 114.0%

Total Expense 1,858,741.49 2,260,264.67 (401,523.18) 82.2%

Net Ordinary Income 226,983.39 (480,494.67) 707,478.06 (47.2)%

Other Income/Expense
Other Income

5300 · Investment Income 958,803.64

9000 · Restricted Funds Received 262,755.00 400,000.00 (137,245.00) 65.7%

9500 · Restricted Funds Released (183,882.75)

9800 · California Relief Program 25,000.00
a · Visa Rewards 500.00

Total Other Income 1,063,175.89 400,000.00 663,175.89 265.8%

Net Other Income 1,063,175.89 400,000.00 663,175.89 265.8%

Net Income 1,290,159.28 (80,494.67) 1,370,653.95 (1,602.8)%

9:19 PM Palos Verdes Peninsula Land Conservancy
01/23/22 Budget vs. Actual
Accrual Basis January through December 2021

Page 1



Jan - Dec 21 Jan - Dec 20 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 1017799.63 921,681.21 96,118.42 10.4%

5000 · Earned revenues 693,600.06 863,848.35 (170,248.29) (19.7)%

5400 · Events & Inventory 190,442.44 43,663.51 146,778.93 336.2%

6900 · Rlsd From Restriction/Defe... 183,882.75 322,935.74 (139,052.99) (43.1)%

Total Income 2085724.88 2152128.81 (66,403.93) (3.1)%

Gross Profit 2085724.88 2152128.81 (66,403.93) (3.1)%

Expense
7200 · Salaries & rel expenses 1224193.77 1287974.42 (63,780.65) (5.0)%

7500 · Contract services 323,386.29 631,601.32 (308,215.03) (48.8)%

8100 · Non-personnel expenses 155,360.31 256,199.16 (100,838.85) (39.4)%

8200 · Facility & equip exp 92,850.27 119,709.58 (26,859.31) (22.4)%

8300 · Travel & meetings exp 14,517.50 12,454.77 2,062.73 16.6%

8500 · Other expenses 48,433.35 34,168.56 14,264.79 41.8%

Total Expense 1858741.49 2342107.81 (483,366.32) (20.6)%

Net Ordinary Income 226,983.39 (189,979.00) 416,962.39 219.5%

Other Income/Expense
Other Income

5300 · Investment Income 958,803.64 851,287.03 107,516.61 12.6%

9000 · Restricted Funds Received 262,755.00 299,682.40 (36,927.40) (12.3)%

9500 · Restricted Funds Released (183,882.75) (322,935.74) 139,052.99 43.1%

9800 · California Relief Program 25,000.00 0.00 25,000.00 100.0%
a · Visa Rewards 500.00 0.00 500.00 100.0%

Total Other Income 1063175.89 828,033.69 235,142.20 28.4%

Net Other Income 1063175.89 828,033.69 235,142.20 28.4%

Net Income 1290159.28 638,054.69 652,104.59 102.2%

9:16 PM Palos Verdes Peninsula Land Conservancy
01/23/22 Statement of Financial Income and Expense
Accrual Basis January through December 2021

Page 1



Dec 31, 21 Dec 31, 20 $ Change % Cha...

ASSETS
Current Assets

Checking/Savings
1000 · Cash 540,351.46 434,146.48 106,204.98 24.5%

Total Checking/Savings 540,351.46 434,146.48 106,204.98 24.5%

Accounts Receivable
1100 · Accounts Receivable 175,466.51 106,994.75 68,471.76 64.0%

1200 · Contributions Rec 55,000.00 98,319.00 (43,319.00) (44.1)%

Total Accounts Receivable 230,466.51 205,313.75 25,152.76 12.3%

Other Current Assets 172,473.72 206,720.20 (34,246.48) (16.6)%

Total Current Assets 943,291.69 846,180.43 97,111.26 11.5%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 8,429,272.33 7,751,650.14 677,622.19 8.7%

1550 · Short Term Operating 990,786.52 521,109.62 469,676.90 90.1%

Total Other Assets 9,420,058.85 8,272,759.76 1,147,299.09 13.9%

TOTAL ASSETS 12105973.85 10861563.50 1,244,410.35 11.5%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 31,476.40 18,035.29 13,441.11 74.5%

Total Accounts Payable 31,476.40 18,035.29 13,441.11 74.5%

Credit Cards 0.00 377.53 (377.53) (100.0)%

Other Current Liabilities
2100 · Accrued Liabilities 64,136.40 94,485.84 (30,349.44) (32.1)%

2111 · Direct Deposit Liabilities ... (1,629.24) 2,422.06 (4,051.30) (167.3)%

Total Other Current Liabilities 62,507.16 96,907.90 (34,400.74) (35.5)%

Total Current Liabilities 93,983.56 115,320.72 (21,337.16) (18.5)%

Total Liabilities 93,983.56 115,320.72 (21,337.16) (18.5)%

Equity 12011990.29 10746242.78 1,265,747.51 11.8%

TOTAL LIABILITIES & EQUITY 12105973.85 10861563.50 1,244,410.35 11.5%

9:26 PM Palos Verdes Peninsula Land Conservancy
01/23/22 Statement of Financial Position
Accrual Basis As of December 31, 2021

Page 1



PVPLC INVESTMENT COMMITTEE MEETING MINUTES   
January 20, 2022  
  
Attendance:  Chair Rick Phillips, Rob Kautz, Geoff Wainwright, Rick Wallace  
Guests: Adrienne Mohan, Carolynn Petru 
 
The meeting was called to order at 4:05 pm, January 20, 2022, via Zoom. Chair Rick Phillips presented 
the agenda. The last quarter’s minutes were previously approved online.  
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports. He noted that the PVPLC 
Long Term Investment Fund (LTIF) returned 13.4% for the full year ended 2021, with an allocation of 
69% equities and 31% fixed income/cash as of yearend. Endowment Funds returned 12.2% for the year 
with an allocation of 65% equities and 35% fixed income/ cash as of year end. The Chair reviewed the 
S&P Dashboard noting that the U.S. market finished the year very strongly in “risk on” mode, while 
international developed and especially emerging markets continued to lag significantly. Fixed income 
came under pressure in the 4th quarter as the Fed signaled monetary tightening in the face of surging 
inflation; however, high yield which was added earlier to the portfolio performed well. Rick Wallace 
again confirmed the 5% annual withdrawal from LTIF which totals $353K for the upcoming two years 
which is to be completed in January. The Committee reviewed the “waterfall schedule”. Rob and 
Adrienne noted that only approximately $250k of the $665k excess operating funds should be 
considered part of the LTIF investment allocation as the balance is required for operational liquidity 
given PVPLC’s seasonal donation cycle.   
 
The Committee held an extensive discussion of the proposed York property acquisition which will 
require that a $1 million deposit be funded from LTIF within 10 days of signing the purchase and sale 
agreement (PSA). It was noted that after taking account for this $1M potential need and the next two 
years of distributions at $353K each year, the portfolio pro forma shows 81% equities and 19% fixed 
income and cash. The Committee also discussed market conditions stating their belief that the increased 
volatility in January is likely to continue given significant headwinds from the more hawkish stance by 
the Fed, notwithstanding still positive earnings fundamentals and liquidity. Rick Wallace proposed a 
motion that was seconded and unanimously passed stating that in preparation for the $1 million York 
property deposit to be funded from LTIF, equities should be reduced so as to result in a 65% percent 
equity allocation in the three year and longer category after such withdrawal. Half of such equity 
reduction is to occur immediately, while the remaining half will be completed upon signing of the PSA. 
(Such calculation reflects the cash needs net of the above-mentioned available operating reserves.)  Rick 
Phillips requested that he be kept apprised of the PSA negotiation status so as to be prepared for further 
equity sales. 
 
Rick Phillips confirmed that a separate Vanguard account would be funded for the non-wasting 
endowment funded by the City per the terms of the NCCP/HCP.  A discussion confirmed that this fund 
will not make annual distributions for an additional forty years until the end of the Management 
Agreement and NCCP/HCP permit, and will be managed using a streamlined Vanguard mutual fund 
strategy that mirrors PVPLC’s existing investment approach and policy, with a 65% equity/ 35% bond 
allocation as documented in the prior quarter’s minutes.  
 
The Committee adjourned at 5:10 pm. The next meeting will be held April 21, 2022, 4 pm.  
 
 



PVPLC INVESTMENT PORTFOLIO SNAPSHOT, December 31, 2021 
MARKET VALUE $8,429,272 of which $2,899,880 is held in Donor Restricted 
Endowment 
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Palos Verdes Peninsula Land Conservancy 
Annual Board Affirmation 

 
 
 

1. I will support our mission, purpose, and leadership. 
 

2. I understand Board membership requires active participation, including preparing for meetings and 
events, and responding to all related emails and voicemails in a timely manner. I am able to give that 
time during the next twelve months. 

 
3. I will serve as an ambassador, advocate and asker on behalf of the Land Conservancy. 
 
4. I will participate in tasks and assignments as requested by the Board Chair and Executive Director. 

 
5. I expect to attend all Board meetings and the annual retreat, not taking any more than two absences 

per year, understanding that three or more absences in a year may be grounds for dismissal. 
 

6. I will serve as an active member of at least one committee and will attend committee meetings regularly. 
 

7. The Palos Verdes Peninsula Land Conservancy expects 100% Board financial support. I will make a 
personal financial contribution at a level that is meaningful to me—at the Legacy Circle level if 
possible. 

 
8. I will act in the best interests of the organization and excuse myself from discussions and votes 

  where I have a conflict of interest. 
 

9. I have reviewed and intend to comply with our Board Conflict of Interest policy as stated in the 
Board Policy Manual. 

 
10. If anything should occur during the year that would prevent me from keeping these intentions of being 

a positive contributor to our Board, I will take the initiative to speak with Board Chair about a 
voluntary resignation to allow another to serve who is able to meet these expectations of all Board 
members. 

 

                     I am able to affirm all of the above items and look forward to continued services. 
 

 

______________________________________________________________ ______________________ 

Signature         Date 
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